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A.NGUYEN TAC VA MUC PiCH:
- Mrec thu lao dugce théng qua trude Dai hoi ¢ dong.

- Thuc hién phan phéi theo thil lao phu thudc vao két qua lao dong cudi cling
cua tirng nguoi tuy theo chuc trach cong viéc dam nhiém.

- Nhiing nguoi thuc hién cac cong viéc doi hoi do phuc tap cao, dong gop
nhiéu vao hiéu qua SXKD cua cong ty thi duoc tra thu lao cao .

- Chi phi thii lao cua HDQT khadng tinh trong don gia tién lrong nam cia
cong ty, duoc hach toan vao chi phi san xuat cua cong ty trong nam, con tien luong
theo chac danh cong viéc dam nhiém duoc tinh trong tong quy leong ké hoach
nam.

- Viéc diéu chinh mac thu lao cho HPQT dugc thuc hién trong ky Dai hoi
tiép theo.

B. CO SO XAC PINH MUC THU LAO:
- Ap dung theo diéu 158, 167 Luat doanh nghiép va Piéu Ié Cong ty.
- Chi tiéu ké hoach SXKD nam 2019 l1am cin cir dé xé4c dinh nhu sau :

TT Chi tiéu PVT Cong ty me Hop nhat
1 | Doanh thu Triéu dong 3.105.000 5.865.000
2 | Loi nhuan Triéu dong 480.000 555.000

C. MUC THU LAO CUA HDPOT:

Ty I¢ tang thu lao ndm 2019 béng 50% toc do tang loi nhuan ké hoach nim
2019 : 50% x 16.8% = 8.4%.

1. Thu lao chuyén trach:

- Mtc thu lao cua chu tich HDQT chuyén trach: 117.000.000dong/thang.
(thu lao sau thué thu nhdp cd nhdn tinh giam trw gia canh cho cd nhdn :
89.000.000dong/thang)

- Mic thu lao cua Phd cha tich HPQT chuy@n trach bang 75% muc thi lao
cua cha tich HPQT: 117.000.000 x 75% = 88.000.000d6ng/thang. (thd lao sau
thué thu nhdp cd nhdn tinh giam triv gia cdnh cho cd nhdn
71.150.000d6ng/thang)




- Muc thu lao cua thanh vién HBQT chuyén trach péng 50% muc thu lao
cua chu tich HbQT: 117.000.000 x 50% = 58.000.000dong/thang (thu lao sau
thué thu nhdp cd nhan tinh giam trie gia canh cho cd nhan

49.000.000d6ng/thing)
2. Thu lao kiém nhiém:

Péi véi cac vi tri kiém nhiém dugc huong bang 20% luong chinh thirc.
- Chatich HPQT:  117.000.000 x 20% = 23.400.000d6ng/thang

- Ph6 chua tich HDQT:  88.000.000 x 20% = 17.600.000d6ng/thang
- Thanh vien HPQT:  58.000.000 x 20% = 11.600.000d6ng/thang

- Mt thu lao trén dugc ap dung chi tra khi cong ty hoan thanh chi tiéu loi
nhuan Dai hoi dong c6 dong giao.

- Khi khong hoan thanh chi tiéu lgi nhuan, ctr 1% lgi nhuan giam thi thu lao
cua Hoi dong quan tri giam 0,5% cho dén muc bang thu lao cua truong hop san
xuat kinh doanh thua Io.

- Khi san xuat kinh doanh thua 15 thi mitc thil lao ctia Hoi dong quan tri bang
50% muc thu lao hoan thanh ké hoach.

I1. Thu lao kiém nhiém chirc:

1. Péi twong dp dung:

Pbi voi cac chiic danh kiém nhiém tai cong ty con : Chu tich HDQT, Pho
chu tich HDQT, Thanh vién HDQT, Chu tich cong ty, thanh vién Hoi dong thanh
vién, Giam doc (Tong giam doc)...

2. Mire thU lao : Tong muc thu lao cho cac chitc danh kiém nhiém khong
qua 30% muc luong chinh dang hudng (¢rir chu tich HPQT chuyén trach), nhung
khong vuot qua mirc lwong ctia chu tich HPQT chuyén trach.

D. THUONG HOAN THANH VUOT CHI TIEU LOI NHUAN:

Khi cong ty hoan thanh vuot chi tiéu loi nhuan do Dai hoi dong co dong dé
ra, thi phan vuot duoc tinh nhu sau:

- Trir thué thu nhap doanh nghiép 20%

Loi nhuan con lai sau khi trir thué thu nhap doanh nghiép dugc phan phéi
nhu sau:

- Trich bo sung quy khen thuang phc loi (5% loi nhudn virot sau thué)

~ Loi nhuan con lai sau khi trich bo sung qiiy khen thuéng phic loi duoc phén
phoi nhu sau:

- 60% thudc s hitu cia ¢6 déng

- 10% bo sung quy doi ngoai cong ty (néu si- dung khdng het thi ho tro- met
phan quy khen thuong)

- 30% thuong cho HPQT va bo may quan Iy diéu hanh cong ty
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Trong do:
~ + Trich 3% b6 sung quy khen thuéng thuoc quyén Hoi dong quan tri va
Tong giam doc.
+ Trich 6% thuang cho Hoi dong quan tri.
+ 21% thuong cho B may quan ly diéu hanh céng ty (Danh sach bg may

quan 1y dieu hanh bao gém tir cdp Tong giam doc cong ty dén cap Trueng phong,
Qudn doc phan xwong cia Xi nghiép, chi nhanh)

* Khi &y I¢ hoan thanh lgi nhudn vuot ké hogch I6n hon 15%, thi ty I¢ lgi
nhudn hoan thanh vuwot ké hoach lam can cir dé tinh tién thwong vwot ké hoach
khong qua 15%.

E. TO CHUC THUC HIEN:

_ Phuong én tra thu lao, tién thueng cho Hoi dong quan tri sau khi duoc Dai
hoi dong co dong thong qua, duoc ap dung ke tir ngay 01/01/20109.

TM. HOI PONG QUAN TRI
CHU TICH



