CONG TY CO PHAN PHU TAI CONG HOA XA HQI CHU NGHIA VIET NAM
Poc laip — Tu do —Hanh phiic

Quy Nhon, ngay 21 thang 04 ndm 2018

Dur thao:
PHUONG AN TRA THU LAO, TIEN THUONG
CHO HOI PONG QUAN TRI
NAM 2018

A.NGUYEN TAC VA MUC PiCH:

. - Murc thu lao Hoi ddng quén tri (HPQT) duge théng qua trude Pai hoi ddng
cd dong.

- Thuc hién phan phéi theo thi lao phu thudc véao két qua lao dong cudi ciing
cla tirng ngudi tuy theo chire trach cong viéc dam nhiém.

- Nhitng nguoi thyc hién cac cong viéc doi hoi d§ phuc tap cao, dong gop
nhiéu vao hiéu qua san xuat kinh doanh (SXKD) cua cong ty thi dugc tra thu lao
cao.

- Chi phi thii lao cia HDQT khéng tinh trong don gia tién luong nam cua
cong ty, duoc hach toan vao chi phi san xuat cuia cong ty trong ndm, con tién luong
theo chirc danh cong viéc dam nhiém dugc tinh trong tong quy luong ké hoach
nam.

- Viée didu chinh mirc thti lao cho HPQT duoc thuc hién trong ky Dai hoi
tiép theo.

B. CO SO XAC PINH MUC THU LAO:
- Ap dung theo diéu 158, 167 Luét doanh nghiép va Diéu 1 Cong ty.

- Chi tiéu ké hoach SXKD nim 2018 lam can cir dé xac dinh nhu sau :

TT Chi tiéu DVT Cong ty me Hop nhit
1 | Doanh thu Triéu dong 2.737.000 5.216.000
2 |Loinhuan Triéu dong 420.000 475.000

C.MUC THU LAO CUA HPOQT:
Ty 18 tang thi lao nim 2018 bing 70% tc d6 ting loi nhudn ké hoach nim
2018: 70% x 12% = 8.4%.

1. Thii lao chuyén trich:

- Mirc thi lao cia Chu tich HDQT chuyén trach: 108.000.000dong/théng.
(thu lao sau thué thu nhdp ca nhan tinh giam trir gia canh cho ca nhan :
83.200.000d6ng/thang)




- Mitc th lao ctia Phé chu tich HDQT chuyén trach bang 75% mirc thu lao
ctia chit tich HPQT: 108.000.000 x 75% = 81.000.000d0ng/théng. (thi: lao sau
thué thu nhdp cd nhdn tinh giam trie gia cdnh cho cd nhdn
65.250.000dong/thdng)

- Mitc th lao cta Thanh vién HPQT chuyén trach bing 50% muc thu lao
cua chu tich HPQT: 108.000.000 x 50% = 54.000.000d6ng/thang (thii lao sau
thué thu nhdp cd nhdn tinh giam trie gia cdnh cho cd nhdn
46.000.000dong/théng)

2. Thu lao kiém nhiém:

Péi véi cac vi tri kiém nhiém dugc hudng bing 20% luong chinh thirc.

- Chui tich HDQT: 108.000.000 x 20% = 21.600.000d6ng/thang

- Phé chu tich HPQT:  81.000.000 x 20% = 16.200.000d6ng/thang

- Thanh vién HDQT: 54.000.000 x 20% = 10.800.000d0ng/thang

- Mic thu lao trén duge &p dung chi tra khi cong ty hoan thanh chi tiéu lgi
nhuan Pai hoi dong ¢6 dong giao.

- Khi khong hoan thanh chi tiéu lgi nhuén, cir 1% lg¢i nhuén giam thi thu lao

cia HPQT giam 0,5% cho dén mirc bing thu lao cta trudong hop san xuét kinh -

doanh thua 19.

- Khi séan xué"lt,kjnh doanh thua 15 thi mirc thii lao cia HDQT béng 50% murc
thu lao hoan thanh ké hoach.

3. Thu lao kiém nhi€ém chirc:

3.1. Poi twgng dp dung:

D6i véi cac chirc danh kiém nhiém tai cong ty con : Chii tich HDQT, Phé
chu tich HDQT, Tl}énh vién HDPQT, Chu tich cong ty, thanh vién Hoi dong thanh
vién, Gidm doc (Tong giam doc)...

3.2. Mic thii lao: Tong mirc thu lao cho céc chirc danh kiém nhiém khéng
qua 30% muc luong chinh dang hudng (trir chu tich HPDQT chuyén trach), nhung
khoéng vuot qua muc luong cta cha tich HDQT chuyén trach.

D. THUONG HOAN THANH VUOT CHI TIEU LOI NHUAN:

Khi cong ty hoan thanh vuot chi tiéu loi nhuan do Dai hoi dong c6 dong dé
ra, thi phan vugt dugce tinh nhu sau:

- Trir thué thu nhap doanh nghiép 20%

Lgi nhuan con lai sau khi trir thué thu nhip doanh nghiép dugc phan phbi
nhu sau:

- Trich bd sung quy khen thudng phic 1¢i (5% loi nhudn vieot sau thué)

_ Loi nhuén con lai sau khi trich bd sung qily khen thudng phic loi duge phan
phoi nhu sau:

- 60% thudc s& hiru ctia ¢b dong



- 10% bd sung quy ddi ngoai cong ty (néu sit dung khéng hét thi hé tro mét
phan quy khen thuéng)

- 30% thudng cho HPQT va by méy quan Iy diéu hanh cong ty
Trong do:

 + Trich 3% bd sung quy khen thudng thude quyén HPQT va Téng giam
doc.
+ Trich 6% thudéng cho HPQT.

+ 21% thudng cho B¢ mdy quan ly diéu hanh cong ty (Danh sdch by mdy
quan Iy diéu hanh bao gém tir cdp Téng gidm déc cong ty dén cdp Trudng phong,
Quan doc phdn xuéng ciia xi [ nghiép, chi nhanh)

* Khi ty I¢ hoan thanh lgi nhuin vieot ké hogch lo*n hon 15%, thi y I¢ lgi
nhuin hoan thanh vuot ké hoach lam cin cir dé tinh tién thuong vieot ké hoach
khong qua 15%.

E. TO CHUC THUC HIEN:

Phuong 4n tra thi lao, tién thuong cho HPQT sau khi dugc Pai hoi dong cQ
dong thong qua, dugce 4p dung ké tir ngay 01/01/2018.
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