CONG TY CO PHAN PHU TAI CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phuc

S6: 47 IBC-HPQT Quy Nhon, ngay 16 thang 04 nam 2023

BAO CAO
HOAT PONG CUA UY BAN KIEM TOAN
TAI PAI HOI PONG THUONG NIEN NAM 2023

I. Co céu t6 chirc ctia cdng ty, co dong, cé phan:

1. Co cau to chic caia cong ty:

- Hoi ddng quan tri ¢ 08 thanh vién: gdm 01 Chu tich, 01 Phé Chu tich va 06
thanh vién, trong d6 c6 02 thanh vién doc lap.

- Thuc hién theo Luat Doanh nghiép nam 2020, cong ty khéng thuc hién mo
hinh Ban Kiém soat ma thuc hién theo md hinh Uy ban kiém toan dé giam sat hoat
dong san xuat kinh doanh cua cong ty.

- Hoi dong quan tri bo nhiém mot thanh vién Hoi dong quan tri doc 1ap 1am
Chu tich Uy ban kiém toan va Ban kiém toan noi bo gom 03 thanh vién: 01 Truong
ban va 02 thanh vién, trong d6 01 thanh vién chuyén trach va 01 thanh vién kiém
nhiém.

- Ban Téng Giam ddc c6 04 thanh vién: gdm 01 Tong Giam déc va 03 Pho
Téng Giam dbc phu trach cac linh vuc khéc nhau.

- Cong ty c6 03 phong chuyén mén nghiép vu: Phong Ké hoach - Kinh doanh,
Phong Tai chinh - Ké toan, Phong Nhan su - Hanh chinh.

- B6 nhiém Nguoi phu trach quan tri cong ty va Thu kY cong ty.

- Cong ty thuc hién md hinh quan ly céng ty me va cong ty con, trong do:

+ Cong ty me gom: 14 don vi truc thudc.

+ Cong ty con géom: 16 don vi thanh vién.

- Céc nganh nghé hoat dong san xuat kinh doanh chinh cuia cong ty:

+ San xuat kinh doanh d6 gb ndi — ngoai that.

+ Khai thac va san xuat da tu nhién; San xuat da thach anh nhan tao.

+ Kinh doanh bat dong san.

+ Kinh doanh thuong mai va dich vu 0 t6.

2. Tinh hinh c6 déng, co cau cé phan:

- Theo danh sach c6 dong tai ngay ding ky cudi cing ngay 10/03/2023 toan
cong ty c6 3.817 ¢ dong, trong do:

+ 65 cH dong la phap nhan (gém 35 trong nude va 30 nudc ngoai).

+3.752 Co dong la ca nhan (gdm 3.656 trong nuéc Va 96 nudC ngoal)

- Tong s ¢6 phiéu niém yét tai HOSE: 68.038.403 co phiéu phd thdng.

+ Trong nudc: 59.004.531 ¢6 phiéu, ty l¢&: 86,7%.

+ Nudc ngoai: 9.033.872 ¢6 phiéu, ty 1¢: 13,3%.

I1. Hoat déng cia Uy ban kiém toan:
1. Hoat dong cua Ban Kiém toan noi b:



- Trong ndm 2022, Ban kiém toan noi b hoat theo chire trach nhiém vu trén co
s& theo quy dinh cua Luat Doanh nghiép nam 2020, Diéu 1¢ t6 chirc va hoat dong cua
cdng ty c6 phan Phi Tai, Quy ché hoat dong cua Ban Kiém toan duwgc Hoi dong quan
tri ban hanh, dudgi su giam séat cia Chu tich Uy ban kiém toan cong ty.

- Thuong xuyén theo ddi nam bt thong tin, kiém tra truc tiép cac don vi thanh
vién vé viéc thyc thi phép lut, cong tac diéu hanh quan trj hoat dong san xuat kinh
doanh cua cac don vi thanh vién, tir d6 kip thoi phat hién nhiing sai sot, nhiing tiém
an rai ro. Phdi hop chit ché véi Ban Tong Giam déc clng céc phong chuyén mon cua
cong ty nham ting cudng cong tac quan tri trong hoat dong san xuat kinh doanh cua
toan cong ty.

- Tham dinh Béo céo tai chinh quy, ndm cua cac don vi thanh vién, cong ty me,
cong ty hop nhat.

- Ban kiém toan noi bo truc tiép kiém tra mét sé don vi thanh vién trong cng
ty theo ké hoach hanh dong da xay dung.

- Trong qué trinh tryc tiép kiém tra, Cong tac quan tri san xuat kinh doanh ting
budc dugc nang 18n, thich tng véi tinh hinh thuc té, chi dao t6 chac diéu hanh bam
sét chi tiéu ké hoach da duoc xay dyng theo thang, quy, ndm. Quan tri chi phi bam sét
chi tiéu kinh té k¥ thuat da duoc xay dung, chi trong céng tac quan tri rai ro nhu
hang ton kho, no phai thu.

- Mot s don vi nang suat lao dong con thap, quan ly chat lugng san pham trén
day chuyén san xuat con nhiéu han ché dan dén san pham b 13i, kém chat luong kho
tiéu thu, do bién chuyén khong thuan loi cua thi treong nén mot sé don vi khéng dam
bao don hang dé san xuat dan dén khong dat chi tiéu ké hoach.

- Trong quan tri san xuét kinh doanh mot sé don vi con sai sét, Ban kiém toan
noi bo da két luan, duoc cac don vi tiép thu va khic phuc.

- Két qua kinh doanh nam 2022 d dugc cong ty TNHH kiém toan AASC kiém
toan.

- Cong tac dau tu xay dung co ban da duoc cong ty chd trong trinh ty dau tu
dung thu tuc phap Iy, thanh lap cac ban quan ly dy an giam sat chat ché tién do va
chat lwong du an, cac cong trinh hoan thanh dung tién do, dat chat lugng.

2. Kinh phi hoat dong ciia Ban Kiém toan ngi bg: W
Trong nam 2022 cong ty dam bao nguon Kinh phi cho Ban kiém toan noi bo
hoat dong. Tao moi dieéu kién thuan lgi cho Ban kiém toan thuc thi nhiém vu.

I11. Cac cudc hop va cac quyét dinh cia Uy ban kiém toan:

Trong ndm 2022, Hoi dong quan tri cong ty bo nhigm mot thanh vién Hoi dong
quan tri doc 1ap 1am Chua tich Uy ban kiém toan cong ty truc tiép giam sat cac hoat
dong cua Ban kiém toan néi bo. Cac cudc hop cua Ban kiém toan ni bo theo dung
quy dinh cua phap luat va diéu Ié caa cong ty, Quy ché hoat dong cua Ban kiém toan
noi bo da duoc Hoi dong quan tri ban hanh. Ty 18 cac cudc hop cua cac thanh vién
dam bao 100%. Cac van ban duoc ghi chép va luu tai Ban Kiém toan noi bo.

IVV. Gidam sat tinh hinh hoat dong va tai chinh caa cong ty:
1. Ket qua kinh doanh nam 2022:
Cong ty da dat dugc céc chi tiéu nhu sau:
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DVT: dong

Chi tiéu Cong ty me Hop nhit
- Doanh thu ban hang va CCDV : 2,997,247,926,343 6,889,208,895,351
+ Céac khoan giam trir doanh thu : 656,345,003 2,686,641,617
- Doanh thu thuan ban hang va CCDV : 2,996,591,581,340 6,886,522,253,734
- Doanh thu hoat dong tai chinh : 270,451,876,682 44,619,031,500
- Thu nhap khac : 56,671,575,655 68,658,606,603
- Gia vbn hang ban: 2,286,422,658,039 5,346,472,824,101
- Chi phi tai chinh: 107,806,023,853 170,663,251,634
(chi phi l&i vay:) 78,412,442,288 110,925,843,623
- Chi phi khéc: 63,795,557,398 73,296,052,033
- Tong loi nhuén trude thué thu nhap DN:  466,183,399,686  613,995,640,567
- Loi nhuan sau thué thu nhap DN: 407,747,801,034  502,438,563,190

- Nam 2022 gap rat nhiéu kho khan trong san xuat kinh doanh, tinh hinh chinh
tri thé gigi bat on, kinh té thé gigi lam phat ting cao, hau Covid 19 tac dong bat loi
dén san xuat kinh doanh cua cong ty. Vi su chi dao quyét liét caa Hoi dong quan tri,
Ban Tong Giam ddc ciing véi su nd luc phan dau caa toan thé can b cdng nhan vién
trong toan cong ty da vuot qua moi kho khan duy tri dugc hoat dong san Xuét cua
toan cong ty, hoan thanh duoc 78% chi tiéu loi nhuan cua Pai hoi ddng cb dong giao.

(c4c chi tiéu khac xem bang can di ké toan kém theo)

2. Pau tw xdy dung co ban nim 2022:

Chi tiéu Gia tri

-Téng muc dau tu hoan thanh da quyét toan : 347,227,413,149
-Trong do:

Nha ctra vat kién tric 89,106,307,025
May méc thiét bi 219,818,840,037
Tai san khac (Phuong tién van tai, truyen dan) 38,302,266,087
- Pau tu thudc tham quyen cua Hoi dong quan tri: 135,420,832,678
- Pau tu thudc tham quyén caa Tong Giam doc: 211,806,580,471

V. Giam sat d6i véi thanh vién Ban Toéng Giam doc, cac can bd quan ly
khéac cia cong ty:

- Nam 2022 gap rat nhiéu khé khan trong san xuat kinh doanh nhung Toéng
Giam dbc va cac can bo quan ly trong toan cong ty da néu cao tinh than trach nhiém
trong diéu hanh va quan trj san Xua'[ kinh doanh, chap hanh cac quy dinh cua phap
luat, nghi quyét cia Pai hoi dong c6 dong, Diéu Ié hoat dong cta cong ty, nghi quyét
va quyét dinh cua Hoi dong quan tri, thuc hién céc quy ché cia cong ty.

- Poan két noi bo, cdng khai minh bach trong thuc thi nhiém vu.

- Ban Téng Giam ddc da diéu hanh hoat dong san xuat kinh doanh cua céng ty
bam sat c4c chi tiéu cua Pai hoi c6 dong va Hoi dong quan trj giao.

- Cong tac quan tri chi phi san xuat kinh doanh, hang ton kho, céng ng phai thu
chua chat ch& con phat sinh rui ro tai chinh cho cong ty.



- Viéc thuc hién hanh chinh cong chua thuc hién mot cach nhip nhang va
Xuyén suot trong toan céng ty.

V1. Danh gia sy ph0| ‘hop hoat dong giira Uy ban kiém toan véi Hoi dong
qguan tri, Tong Giam déc diéu hanh va cé dong:

- Hoi ddng quan tri cdng ty ludn tao moi diéu kién thuan lgi cho Uy ban kiém
toan va Ban kiém toan noi b hoat dong va thuc thi nhiém vu cia minh, tham gia day
du cac cudc hop cua cong ty.

- Hoi dong quan tri, Tong Giam ddc diéu hanh va c6 dong: moi thong tin déu
dugc cong khai minh bach, béo céo, théng tin kip thoi day du véi co dong, véi
UBCK theo dung quy dinh.

- Hoi ddng quan tri, Téng Giam ddc cong ty ludn chd trong vé cong tac phong
ngra rai ro, cac phong chuy@n mén cua cong ty kiém tra, giam sat moi hoat dong cua
cac don vi thanh vién nham phat hién, ngan chan kip thoi nhiing biéu hién 1am that
thoat, 1ang phi trong san xuat kinh doanh. Chan chinh kip thoi nhitng sai sot trong
quan ly, giam thiéu rai ro trong kinh doanh, nham ning cao hiéu qua trong cong tac
quan tri doanh nghiép.

VIl. Phwong hwong va nhiém vu nam 2023:

- Uy ban kiém toan s& xay dung ké hoach hoat dong nam 2023 va thuc hién
dung chirc trdch nhiém vu caa minh.

- Hoat d@ong theo chuc trach, nhiém vu quy dinh tai Luat Doanh nghiép nam
2020, biéu 1¢ hoat dong cua cong ty, Quy ché t6 chirc va hoat dong cua Uy ban kiém
toan cong ty.

- Xay dung ké hoach hoat dong cua Uy ban, giam sat hoat dong caa Ban Kiém
toan nodi bo, phdi hop chit ché vai Hoi dong quan tri, Ban Tong giam ddc cong ty
thuc hién nghi quyét caa Pai hoi dong ¢6 dong nam 2023 va nhiém ky 2023-2027.

TM. UY BAN KIEM TOAN
CHU TICH

TRAN HUU BUC



