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Cdc nhdn t6 riii ro ¢ thé anh hueng tryc tiép hodc gidn tiép téi két qud hoat dong
kinh doanh cia cong ty hodc gia ca chieng khodn phat hanh cua cong ty
1.  Ruiroveékinh té

+ Toc dd phat trién kinh té va cac nganh lién quan

Kinh t& Viét Nam nim 2014 va dau nam 2015 c6 nhiéu diém sang véi nhitng con sb
dat va vuot chi tiéu dugc Qubc hoi théng qua dau nam. Con sb dang cha y nhét vé kinh té
Viét Nam 2014 1a lam phat duoc Kiém soat, kinh t& vi mo6 6n dinh tét hon. Chi s gid tiéu
dung giam manh con 1,83%. Tran l4i suat huy dong & mic 5,5%/nam, 14i suat cho vay ciing
duoc diéu chinh vé mirc 7%/nam voi ngan han tao diéu kién cho cac doanh nghiép mé rong
va phat trién san xuat. Ty gia, thi truong ngoai hdi 6n dinh, dy trir ngoai té tang, dat mac cao
nhét tir trude dén nay, niém tin vao dong tién Viét Nam tang 1én. Ciing trong nam 2014, t6
chac xép hang tin nhiém quéc té Moody’s di ra thong bio nang bac xép hang tin nhiém cua
Viét Nam. Cu thé, muc tin nhiém d6i véi trai phiéu Chinh phu ting tir mac B2 1én muc B1,
muc trién vong duoc danh gia "6n dinh".

Tong san pham trong nuéc (GDP) nim 2014 ting 5,98%, muc cao nhat trong 3 nim
tré lai day cho thdy nhitng dau hiéu tich cuc cua nén kinh té, trong d6 quy I ting 5,06%; quy
11 tang 5,34%; quy III ting 6,07% va quy IV 13 6,96% do dong gop dang ké vao tdc do tang
caa khu vuc 11." Tang truong tiép tuc phuc hdi manh mé trong qui 1/2015 véi GDP ting
6,03% s0 v&i cing ky nam trudc. Pay 1a qui 1 ¢6 muc ting trudng cao nhat trong 5 nam trd
lai day.

Trong 6 thang dau nam 2015, kinh t& vi mo 6n dinh, ting trudng 6 thang dat 6,28%,
cao nhat trong 5 nam qua, trong d6, khu vuc cong nghiép, xay dung la diém sang, 1ay lai vai
tro dong luc ting truong kinh té, ting gan gip doi cung ky. Chi sb san xuét (IIP) ting manh
(quy II ting 10,2%, 6 thang ting 9,6%). Tong muic ban 1¢ hang hoéa dich vu 6 thang ting
9,7%, cho thiy tin hiéu t6t vé phuc hoi stic mua va tong cau caa nén kinh té. Lam phat tiép
tuc duoc kiém soat & muc thap; chi s6 gia tiéu dung (CPI) thang 6 nim 2015 ting 0.35% so
V6i thang trudce; tang 1% so cung ky nam trudce; tang 0,55% so véi thang 12 nam trude. CPI
binh quan sau thang dau nim 2015 so véi cung ky ndm trude ting 0,86%. CPI 6 thang dau
nam nay c6 toc do tang tuong d6i thap ké tir nam 2001 lai day: Binh quan mdi thang CPI chi

tang 0,1%; Sau 6 thang CPI ting 0,55% so voi cudi nam 2014,

! Theo s6 liéu ciia Téng cuc thong ké nam 2014
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Nhin chung cac dién bién gan day cia nén kinh té dang va s& anh hudng tich cuc dén

hoat dong san xuat kinh doanh caa Cong ty.
+ Ty gia hdi doai, 1di suat va lam phat:

M6t phan nhu cau vé nguyén liéu, phy lidu va cac san pham phuc vu cho san xuat caa
Cong ty dugc nhap khau tir nudc ngoai, vi vay néu co sy thay doi dang ké vé ty gia ngoai té
s& gy ra nhitng bién dong nhat dinh trong san xuat kinh doanh ddi véi Cong ty. Mit khac,
trong co cau von dé tai tro cho cic du 4n ciing nhu phuc vu cho hoat dong san xuat kinh
doanh 1udn ¢6 yéu té vay no, nén bat ky sy thay doi nao cua Iai suat trén thi truong ciing anh
huong truc tiép dén két qua hoat dong san xuat kinh doanh cua Cong ty. Trong thoi gian qua
131 suat cho vay cila cac ngan hang c6 xu huéng giam, day 1a tin hiéu tich cuc cho su phuc hoi
ctia nén kinh té. Trong ngan han yéu té 13i suat chua thuc sy anh huéng nhiéu dén hoat dong
san xuat ciia Cong ty do ban lanh dao Cong ty ludn c6 dugc su chi dong va nhitng diéu chinh
kip thoi trong cong tac didu hanh. Tuy nhién, trong dai han, cing v6i su phuc hdi cua nén
kinh té va tinh hinh 1ai sut trén thi truong bién dong ngay cang phuc tap 1a mot yéu té rai ro

sé& tac dong khong nho téi hoat dong san xuét kinh doanh cua Cong ty.

Ngoai ra Cong ty ciing can chu ¥ t6i yéu t lam phat. Ty 1 lam phat cao 1am cho gia
dau vao va dau ra bién dong khong ngimg, gy ra su 6n dinh gia tao ctia qua trinh san xut.
Sy mét gia cia dong tién anh huong két qua hach toan kinh doanh. Hiéu qua kinh doanh - san
xudt & doanh nghiép co thé thay doi, gy ra nhiing x40 dong vé kinh té.

2. Rii ro vé Phap luat

Hoat dong kinh doanh cta Cong ty chiu su diéu chinh cta cdc van ban hién hanh nhu
Luat Doanh nghi€p, Luat Chung khoan cuia Nha nudc. La doanh nghi¢p phat hanh trén san
giao dich HOSE, hoat dong ctia Cong ty chiu su diéu chinh cua cac van ban Phap ludt vé Luat
Doanh nghiép, cac vin ban Phap luat vé chig khoan va thi truong chimg khoan. Luat va cac
van ban dudi luat dac biét 1a trong linh vuc ching khoan va thi truong chiing khoan dang
trong qua trinh hoan thién, sy thay d6i v& mat chinh sach luon tiém an va khi xay ra, bat ctr su
thay d6i ndo s& it nhiéu anh hudng dén hoat dong quan tri, kinh doanh cta Cong ty.

Ngoai ra Cong ty ciing chiu anh huong boi luat phap qudc té nhu chinh sach thué
quan, chinh sach han ngach. Trong hoat dong xuat khau, rii phap 1y ma cac doanh nghiép kho

ludng trude dugce hay viée ban hanh cac van bang cam nhap hay cim xuat mot mit hang nao
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d6, nude nay tdy chay hang hoa cua nudc kia. Hoic doanh nghiép da gui hang di va 1ap bo
chang tir hop 18 nhung van gap rii ro trong thanh toan khi chién tranh hay xung dot xay ra o
nudc nhap khau. Hon nita, doanh nghiép xuat khau c6 thé gap rui ro do phong toa, cim van
hoic tra diia thuong mai dbi voi mat hang caa doanh nghiép xuat khau.

3. Rii ro dac thu cia nganh

Kinh doanh, ché bién gé: Hoat dong kinh doanh, ché bién g 1a mét trong nhitng linh
vuc hoat dong chinh, dong gop khoang 26,08% doanh thu cta Cong ty. Tuy nhién, hi¢n nay
nhiéu to chirc phi chinh phii, cac nudce phat trién kéu goi, huong tng tiéu thu san pham than
thién moi truong lam cho ngudn nguyén liéu gd von da khan hiém ngay cang khan hiém hon.
Do d6, viéc chu dong duoc nguon nguyén lidu g ludén 1a méi quan tam 16n cia Cong ty.

Bén canh d6, tidu chuan ky thuat cua san pham doi hoi ngay cang cao, nhu Pao luat
Lacey nham kiém soat nguon goc hop phap cac loai gd va san pham gé nhap khau vao My,
nhu cau thi truong tiéu thu yéu ciu ngdy cang chit ché hon viéc kiém soat luong chi trong
son, formaldehyde trong keo dan gb...Nhitng thach thirc d6 day cac doanh nghiép hoat dong
trong nganh phai nd luc hon vé dau tu quan 1y chat luong san pham, hé thong quan 1y thong
tin dén khach hang va nha cung cap nhanh nhay va kip thoi.

Khai thac, kinh doanh da xay dwng, 6p lat: Pay 1a linh vuc hoat dong kinh doanh
truyén théng va dong gop khoang 25,00 % vao co cau doanh thu cua Cong ty. Binh Pinh 1a
mét trong rt it khu vuc co trir lugng mo da 16n va chat luong, dic biét 1a da Granite. Pay 1a
yéu t6 thuan loi dam bao on dinh ngudn cung nguyén liéu dau vao tai chd, nhung theo thoi
gian thi san lwong s& giam dan va c6 nguy co can kiét 1a diéu co thé doan trudc.

Vi vay, vé lau dai & dam bao 6n dinh ngudn nguyén liéu ciing nhu duy tri doanh thu
hoat dong kinh doanh tir linh vuc khai théc, kinh doanh da xay dung, 6p 1at. Cong ty da tién
hanh khai thac thém cac mo da méi tai cac tinh Pak Nong, Khanh Hoa nham déap tng di nhu
cau vé nguyén liéu san xuat vat liéu da op lat xay dung tai Cong ty.

Kinh doanh va cung cap dich vu xe Toyota: Kinh doanh, phan phdi xe Toyota 1a
hoat dong dong gop dang ké, chiém 45,28% trong co ciu doanh thu cia Cong ty. Toyota 1a
hang 6 to gitr vitng doanh sd tiéu thu xe hoi cao nhat tai Viét Nam trong nhitng nim qua. Bén
canh do, Viét Nam dwogc du bao 1a thi trudng tiéu thu xe 6 t6 tiém ning, thué suat nhap khau

va tiéu thy dac biét cat giam theo 16 trinh cam két hoi nhap.
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4. Riii ro ciia dot chiao ban, ciia dw 4n st dung tién thu dwec tir dot chao ban

+ Riii ro cia dot chao ban

Trong dot chao ban nay khong dugc bao lanh phat hanh cta don vi tu van nén cé thé
x4y ra rui ro ¢6 phiéu chao ban khéng dugc mua hét. Trong trudng hop sb c¢b phan chao ban
khong hét (néu c6), HDQT sé tiép tuc phan phdi cho cac dbi twong khac theo mirc gia phu
hop, bao dam loi ich cho c6 dong va Cong ty.

Néu dot chao ban khong thanh cong nhu du kién, Cong ty s& sir dung ngudn vén tu cd
va ngudn vén vay cac to chirc tin dung dé bu dép vao nhu cdu vbn cua cac dy an dang trién
khai. Bén canh d6, Cong ty s& diéu chinh tién do, cling nhu quy mé cua cac dy 4n mot cach
linh hoat theo nguén von thuc té huy dong duoc dé dam bao dat hiéu qua st dung von cao
nhat. Trong trudng hop nay, myc tiéu huy dong vén ctia Cong ty s& gap kho khin va do do s&

phan nio tic dong dén ké hoach hoat dong kinh doanh ciia Cong ty trong nhitng nam t4i.

+ Riii ro ciia dv an sir dung tién thu dwoe tir dot chao ban
Toan bo sb tién thu duoc tir dot chao ban du kién 28.801.260.000 déng s€ duoc st dung
dé dau tu cu thé nhu sau:
- B0 sung von luu dong phuc vu SXKD thudng xuyén: 3.143.760.000 dong
- Pau tu mua may moc thiét bi cho cac du an phat tién Cong ty: 25.657.500.000 dong.
Trong do:
+ Mua may moc thiét bi cho DA nha may ché bién da op lat Pong Nai: 12.737.500.000
dong.

+ Mua may moc thiét bi cho DA md rong nha mdy ché bién gd XN Thing Loi:
12.920.000.000 ddng.

Thay vi viéc du tu dan trai ngudn vén huy dong duge tir dot chao ban cd phiéu cho cb
dong hién hitu, Cong ty chi tap trung ngudn vén huy dong duge vao viée dau tu may moéc
thiét bi cho hoat dong san xuat chinh. Nhin chung ké hoach sir dung vén ciia Cong ty tir dot
chao ban nay la tiép tuc dau tu vao hoat dong san XUAt. Ngoai ra, dén thoi diém 1ap bd ho so
chao ban ching khoan ra cong chung, Cong ty di c6 nhitng don hang 16n vdi cac dbi tac, mot
sd dy 4n méi ciing dang dan dugc trién khai. V&i ning luc va uy tin cia minh, Cong ty tin
tudng sé su dung tdt va c6 hiéu qua s6 tién thu dugce tir dot chao ban. Do vay, rui ro nay la
khong qué 1on.

5. Riii ro pha loing c6 phiéu

Sau khi phat hanh thém c6 phiéu, tong sé lwong ¢ phiéu dang lvu hanh cia Cong ty s&
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tang 1én 20% so véi hién tai. Diéu nay sé din tdi rui ro pha lodng ¢ phiéu, cu thé 1a gia trj s6
sach ctia Cong ty va thu nhap trén mdi ¢ phan s& giam sat. Nguyén nhan dan dén hién tuong
nay 1a do s luong cb phiéu ting 1én trong khi doanh thu, loi nhuin cua Cong ty chua thé ting
tuong tng. Ty suét lgi nhuan sau khi phat hanh ¢6 phiéu nhiéu kha ning sut giam so véi trudc
khi phat hanh. Nha dau tu can luu ¥ dén rai ro nay

Gia su trong quy 4/2015 dot chao ban s¢ két thuc, PTB thu duoc toan b sb tién tir dot chao
ban cho cb dong hién hiru.

Bing 1: Riii ro pha lodng c6 phiéu

i Pon vi Nam 2015
Stt Noi dung .
tinh (Duw tinh)
1 Loi nhuan sau thué TNDN bong 109.200.000.000
Vén chu so hiru trudc thoi diém phat .
2 bong 413.922.546.722
hanh
S6 lwong cb phiéu cudi nam — C6 phiéu C
3 . Co phan 14.400.634
quy
S6 luong c6 phiéu phat hanh cho ¢6| _,
4 Co phieu 2.880.126

dong hién hitu

S6 luong cd phiéu sau khi phat hanh _
5 Cb phiéu 17.280.760
(5)=(3) + (4)

Sb lugng co phiéu binh quéan gia quyén
6 sau khi phat hanh tai thoi diém thang 10 | Cb phiéu 14.880.655

ndm 2015 (6) = {(3)x10 + (5)x2}/12

7 Vén chu s hiru sau thoi diém phét hanh Pong 442.723.806.722

g Thu nhap/cd phiéu trude khi phat hanh | Ddng/cd —
8) = (1)/(3) phiéu '
Thu nhap/co phiéu diéu chinh (9) =| Ddng/co

9 P P ®) g 7.338
(1)/(6) phiéu
Gia tri s6 sach mot c6 phiéu truge khi | Dong/cd

10 o 28.743
phét hanh (10) = (2)/(3) phiéu
Gi4 tri s6 sach mot ¢ phiéu sau khi phat | Ddng/cd

11 = 25.619
hanh (11) = (7)/(5) phiéu

Trong thuc t€, su khac biét ve toc dd tang trudng cua lgi nhudn va von chu s¢ hitu s€ co6

Trang 9



N
BAN CAO BACH PHU Tr'/AI
CONG TY CO PHAN PHU TAI

anh hudéng dén chi sb EPS ciing nhu gia tri s6 sach cua Cong ty. Rui ro pha lodng nay s& dugc
giam di khi Céng ty str dung sb tién huy dong duoc tir dot phat hanh dé dau tu va trién khai
du 4n mot cach hiéu qua nhit. Vi vdy, nha diu tu cin c6 nhimg danh gia cin trong van dé nay.

6. Rui ro quan tri cong ty

Rui ro xuat phat tir quan tri cong ty yéu kém 1 rui ro tiém an, nhung c6 thé anh huong
I6n dén su phat trién 1au dai va bén vitng cia mot doanh nghiép, gay thiét hai cho c6 dong.
Néu HPQT Cong ty lam viéc khong hiéu qua, khong minh bach, thiéu co ché phan bién s&
khong kip thoi phat hién duoc rii ro do hanh vi sai pham cta Ban diéu hanh, nhat 13 khi vi tri
Chu tich HPQT va Tong giam déc do mot ngudi nam giir. Ngoai ra, thong tin lién quan dén
quan tri cong ty nhu: co cau c6 déng va méi quan hé s¢ hitu gitra cac nhom cong ty, giita cac
thanh vién HDQT, Ban diéu hanh va cac bén lién quan, cic yéu té moi trudng, x4 hoi... anh
huong dén su phat trién bén viing caa doanh nghiép ciing ¢6 thé anh huon téi cac co dong va
nha dau tu khéc.

Pé khic phuc rai ro quan tri cong ty, cong ty c¢d phan Phu Tai di xay dung Hoi dong
quan tri, Ban kiém soat, ban Giam dbc c6 nang lyc diéu hanh, giam sat tt, dugc Dai hoi
Pong cb dong thong qua tai dai hoi ¢ dong thudng nién. Bén canh d6, Cong ty con xay dung
va hoan thién website, cong bd, cap nhat thong tin thuong xuyén hon cho ¢ dong, thanh 1ap
Ban quan hé c6 dong (IR) dé thuc hién nhiém vu lam cau ndi gitta c6 déng va doanh nghiép.
Ngoai ra, Cong ty con co don vi tu van quan tri doc 1ap, bao gom: tu van quan hé nha dau tu;
tu van to chirc PHCD; tu van quan 1y ¢6 dong, xay dung co cau c6 dong muc tiéu.

7. Cac rui ro khac
Céc rui ro bat kha khang nhu dong dat, hoa hoan, chién tranh, dich bénh ... déu gay

anh hudng it nhiéu dén hoat dong cua Cong ty.

II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CAO
BACH

1. Toé chirc phat hanh

Ong Lé V§ Chtrc vy: Chu tich Hoi dong Quan tri
Ong Phan Qudc Hoai Chuc vy: Pho Téng Giam doc
Ong Bui Thirc Hung Chtrc vu: Trudng ban kiém soat
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Ong Poan Minh Son Churc vu: Ké toan truéng
Chung t6i dam bao riang cac thong tin va sd liéu trong Ban co bach nay 1a chinh xéc,
trung thuc va cam két chiu trach nhiém vé tinh trung thyc, chinh xac cta nhimg thong tin va
s6 liéu nay.
2. T6 chire tw vin
Dai dién theo phap luat: Ong Nguyén Hoang Tung
Chirc vu: Giam dbc chi nhanh
Ban céo bach nay 1a mot phan cua hd so diang ky phat hanh do Céng ty C6 phan
Chutng khoan Ngan hang Nong nghiép va Phat trién Nong thon Viét Nam  Chi nhanh Da
Ning tham gia lap trén co so hop dong tu van véi Cong ty C6 phan Phu Tai. Chung toi dam
bao rang viéc phan tich, ddnh gia va lua chon ngdn tir trén Ban céo bach nay di duogc thyuc
hién mot cach hop 1y va can trong dua trén co sd cac thong tin va sd liéu do Cong ty C6 phan

Phu Tai cung cap.

I1l. CAC KHAI NIEM

1/ “Cong ty”: Cong ty C6 phan Phu Tai.

2/ “ Ban c4o bach”:Ban cong bd thong tin ctia Cong ty vé tinh hinh tai chinh, hoat dong
kinh doanh nham cung cap thong tin cho nha dau tu danh gia va dua ra cic quyét dinh dau tu
chirng khoan.

3/ “C6 phan”:Vén diéu Ié dugc chia thanh nhiéu phan bang nhau.

4/ “C6 phiéu”:Chimg khoan xac nhan quyén va loi ich hop phap ctia ngudi s hitu doi
v6i mot phan co phan cua Cong ty.

5/ “C6 dong”:To chirc hay ca nhan sé hiru mot hoic mot sb ¢b phan cua Cong ty va co
dang ky tén trong s6 dang ky c6 dong ciia Cong ty.

6/ “Co tirc”:Khoan loi nhuan rong dugc tra cho mdi ¢o phan bang tién mat hoic bang
tai san khac tir nguon loi nhuan con lai cua Cong ty sau khi dd thuc hién cac nghia vu tai
chinh.

7/ “Pai hoi dong cé dong”:Dai hoi ddng cd dong cua Cong ty ¢ phan Pha Tai.

8/ “Hoi ddng quan tri”:Hoi ddng quan tri cua Cong ty Co phan Pha Tai.
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9/ “Ban kiém soat”: Ban kiém soat cia Cong ty C6 phan Pha Tai.

N\
PHU "Tl"/AI

10/“Ban Tong Giam doc”: Ban Tong Giam dbc cia Cong ty Co phan Pha Tai.

11/""Vén diéu 18":Vén do tat ca cac ¢ dong dong gop va quy dinh tai Diéu 18.

12/“Té chire phat hanh”: Cong ty C6 phan Phu Tai.

13/“Té chire tw vin”: Cong ty C6 phan Ching khoan Ngan hang Nong nghiép va Phat

trién Nong thon Viét Nam - Chi nhanh Pa Nang

14/“Té chirc Kiém toan”:Cong ty TNHH hang kiém todan AASC

Céc tir, nhom tir duoc Viét tat hoac duoc nhic lai nhiéu lan trong Ban céo bach nay co

no1 dung nhu sau:

PHDPCD Pai hoi dong co dong Cong ty Co phan Phu Tai.
HDQT Hoi dong quan Cong ty C6 phan Phu Tai.

BKS Ban kiém soat Cong ty C6 phan Phu Tai.

Gb Giam doc Cong ty C6 phan Pha Tai.

BGD Ban Giam ddc Cong ty C6 phan Phu Tai.
CBCNV Céan bo cong nhan vién Cong ty C6 phan Phu Tai.
TNDN Thu nhap doanh nghiép

TSCPD Tai san ¢b dinh

TSLD Tai san luu dong

VSCH Vén chu s¢ hitu

NPL Nguyén phu li¢u

Gidy CNPKKD

Gidy chiring nhan dang ky kinh doanh

S6 CMND S6 chtng minh nhan dan
UBCKNN Uy ban ching khoan Nha nuéc
BCTC Bao cao tai chinh

CTCP Cong ty co phan

TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH

1. Tém tit qua trinh hinh thanh va phat trién

1.1.  Giéi thiéu chung vé té chirc phat hanh
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- Tén cong ty : CONG TY CO PHAN PHU TAI

- Tén giao dich quéc té: PHU TAI JOINT STOCK COMPANY

- Tén viét tat . Phutai Co.

- bia chi : S6 278, Puong Nguyén Thi Pinh, Tp. Quy Nhon, Tinh Binh
binh.

- bién thoai : 056.3847668

- Fax : 056.3847556

PHU 'T;VAI

- Logo
- Website . http://www.phutai.com.vn
- Email : phutaico@dng.com.vn

- Vén diéu ¢ ding ky : 144.006.340.000 VND (Mot traim bén muoi bon ty, sau triéu, ba

tram bén muoi ngan dong).

- Vén diéu 1 thuc gop : 144.006.340.000 VND (Mot trim bén muoi bon ty, sau triéu, ba

tram bon muoi ngan dong).

- Giay chang nhan PKKD s6 4100259236 do S¢ Ké hoach va Pau tu tinh Binh Dinh cip
lan ddu ngay 30 thang 12 nim 2004 va thay d6i lan tha 17 ngay 17 thang 08 nam 2015.

- Nganh nghé kinh doanh ctia Cong ty bao gom:

San xuat da Granit, gd, 1am san, vat liéu xdy dung, hang thii cong m§y nghé.

Xuét nhap khau cac san phém Cua cong ty, vat tu, nguyén li¢u, may moc, thiét bi phuc
Vu San Xuat va hang hoa tiéu dung.

Pau tu kinh doanh bat dong san. Cho thué nha xuoéng, kho bii, van phong, nha o.
Kinh doanh nha hang, khach san.

Xay lap cac cong trinh cong nghiép, dan dung, giao thong, thuy loi, cong trinh ha tang
d6 thi va khu cong nghiép.

Trang tri ndi, ngoai that.

Trdng ring va trong cdy cong nghiép céac loai.;

Khai thac, ché bién da Granit, khai thac da, cat, soi 1am vat liéu xdy dung (Chi kinh
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doanh sau khi dugc co quan nha nuéc c6 tham quyén cap gidy phép khai thac, ché bién
khoang san).
%+ Mua ban, bao hanh, stra chita xe 0 t6 va phu tung
%+ Kinh doanh va dich vu van tai hang hoa, hanh khach
1.2, Qua trinh hinh thanh va phat trién
Tién than ctia Cong ty CO phan Pht Tai l1a Cong ty Phu Tai tryc thudc Quan khu 5
thuoc Bo Qudc Phong chuyén kinh doanh va san xuét ché bién cac san pham g, da va phan
phdi xe Toyota.
Niam 2000, Cong ty Thang Loi dugc sap nhap vao Cong ty Phu Tai, danh ddu budc
khai diém thuan loi va su két hop can thiét cho qua trinh phat trién bén viing.
Nim 2004, Cong ty C6 phan Phu Tai 1a Doanh nghiép Nha nuéc chuyén doi thanh
Cong ty c¢b phan theo Nghi dinh 64/2002/ND-CP, ngay 19/06/2002 cta Tha tuéng Chinh pha
va Quyét dinh sé 150/2004/QD-BQP ngay 10/11/2004 cta Bo truong Bo Qubc phong va
chinh thirc di vao hoat dong tir ngay 01/01/2005 theo gidy chitng nhan ding ky kinh doanh s6
3503000054 cip lan dau vao ngay 30/12/2004, thay ddi lan tha 17 ngay 17 thang 08 nim
2015 do S¢ Ké hoach va Pau tu tinh Binh Binh cap.
Cong ty duoc chip thuan niém yét theo quyét dinh s6 67/2011/QD-SGDHCM ngay
20/05/2011 ciia Tong giam dbc S¢ giao dich chiing khoan thanh phé H6 Chi Minh.

M@t s6 hinh anh vé cong ty
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2. Co cau to chire Cong ty

Cong ty C6 phan Pha Tai duoc t6 chire va hoat dong theo Luat doanh nghiép, Piéu 1é

t6 chirc va hoat dong cua Cong ty Co phan Pha Tai va cic van ban phap luat co lién quan

khac.

Co ciu to chirc cua Cong ty hién tai gém: Tru s& chinh, 14 chi nhanh truc thudc, 03

cong ty con.

Hién Tru sé chinh cua cong ty dat tai:
- Piachi :s6 278, duong Nguyén Thi Pinh, Tp Quy Nhon, tinh Binh Dinh
- Bién thoai: 056.3847668 Fax :056.3847556

Cac chi nhanh, xi nghiép va nha may:

Chi nhanh Céng ty c6 phan Ph Tai tai Tinh Pong Nai

Dia chi: Lo 14, Khu Cong nghiép Tam Phudc, Long Thanh, Dong Nai.
Nganh nghé: Ché bién gd xuit khau va noi dia

Chi nhanh Céng ty C6 phan Pha Tai tai Thanh phd H6 Chi Minh

bia chi: Tﬁng 3, Toanha S’CETPA, 19A Cong Hoa, Q. Tan Binh, Tp. HCM
Nganh nghé: Kinh doanh thuong mai, dich vu tong hop.

Xi nghi¢p da 380

Dia chi: KV5, phuong Tran Quang Diéu, Tp.Quy Nhon, Tinh Binh Dinh.

Nganh nghé: Khai thac, ché bién san pham d4 6p lat Granite ndi dia va xuét khau.

Xi nghiép Thang Loi

bia chi: Xa Phudc Thanh, huyén Tuy Phudc, tinh Binh DBinh.
Nganh nghé: Ché bién san pham gd tiéu thu noi dia va xut khau.
Xi nghiép Toyota Pa Nang

Dia chi: 151-153 Lé Binh Ly, Quan Thanh Khé, Tp. Pa Néng.

Nganh nghé: Kinh doanh thwong mai xe Toyota, dich vu bao hanh stra chira xe.
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. Xi nghiép san XUAt vat liéu xay dung Nhon Hoa
- Piachi: Xa Nhon Hoa, huyén An Nhon, Binh Dinh.
- Nganh nghé: Khai thac va ché bién da nghién sang xay dung
. Chi nhanh cong ty c6 phan Phu Tai tai Gia Lai
- Diachi: Khém 1, t6 1, Thi tran Kong Chro, tinh Gia Lai
- Nganh nghé : Ché bién d4 tiéu thu ndi dia va xuat khau.
. Chi nhanh Toyota Quy Nhon
- Diachi: 278A, Nguyén Thi Pinh, Tp. Quy Nhon, Tinh Binh Dinh
- Nganh nghé: Kinh doanh thuong mai xe Toyota, dich vu bao hanh sira chira xe.
. Nha may ché bién da Granit tai Tinh Khanh Hoa
- bia chi: Ninh Lam, Van Khanh, Van Ninh, Khanh Hoa.
- Nganh nghé: Khai thac, ché bién san pham d 6p lat Granite noi dia va xuat khau.
. Nha may ché bién da Bazal, Granit Tinh Dak Nong
- Piachi: Thon 13, x3 Bak Wer, Piak R’Lap, Dik Nong .
- Nganh nghé: Khai thac, ché bién san pham da 6p lat Granite noi dia va xuat khau.
. Ctra hang gi6i thiéu va tiép thi SP d4 Granite tai TP.HCM
- Dija chi: 24-26 Ché Lan Vién, P. Tay Thanh, Quan Tan Phua, Tp. H5 Chi Minh
- Nganh nghé: Giéi thiéu va ban san pham da
. Ctra hang gi6i thiéu va tiép thi SP d4 Granite tai Ha Noi
- biachi: Km 3, duong Phan Trong Tué, Xa Tam Hiép, huyén Thanh Tri, Ha NoI.
- Nganh nghé: Gigi thiéu va ban san pham da
- Chi nhanh Cong ty c6 phan Pha Tai tai tinh Binh Duong
- Diachi: S6 19/1, Khu phé Tay B, P. Dong Hoa, Thi xi Di An, tinh Binh Duong
- Nganh nghé: Kinh doanh gb nguyén liéu
. Nha may ché bién da dp 1at Pong Nai
- Pia chi: Lo s6 IX, KCN Nhon Trach Il — Nhon Phu, xd Phii Hoi, huyén Nhon Trach, tinh
Podng Nai.
- Nghé nghiép: Ché bién d4 6p lat granite, d4 bazal, Marble noi dia va xuat khau
Cong ty con:
- Cong ty c6 phan vat liéu xay duyng Pha Yén.
- Cong ty TNHH MTV Khoang san Tuan Pat

- Universal Stone Joint Stock Company
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3. Co ciu bd may quan ly cong ty

Trang 17



BAN CAO BACH PHU ‘T{'}AI
CONG TY CO PHAN PHU TAI ‘

+ Dgi hgi dong Cé dong
Pai hoi dong c6 dong 1a co quan c6 tham quyén cao nhat caa Cong ty ¢ phan Pha Tai.
Dai hoi c6 dong c6 quyén va nhiém vu thong qua dinh hudéng phat trién, quyét dinh cac
phuong 4n, nhiém vu san xuat kinh doanh; quyét dinh stra doi, bd sung vén diéu 18 cia Cong
ty; bau, mién nhiém, bai nhiém thanh vién Hoi ddng quan tri, Ban kiém soat; va quyét dinh to
chuc lai, giai thé Cong ty va cac quyén, nhiém vu khéc theo quy dinh cua Diéu 1& Cong ty.
£ Hgi dong qudn tri
Hoi d6ng Quan tri hién tai bao gdm bay thanh vién; trong d6 c6 sau thanh vién tham gia
diéu hanh va mot thanh vién doc 1ap. Hoi dong Quan tri hop thao luan cac van dé lién quan dén
chién luoc phat trién cta cong ty, ké hoach san xuat kinh doanh, chinh sach chi tra co tirc va
cac van dé doanh nghiép quan trong khac. Hoi dong Quan tri t6 chuc hop dinh ki hang quy
nham danh gia két qua hoat dong timg quy cua cong ty va thao luan nhiing van dé thudc tham
quyén quyét dinh cua Hoi dong Quan tri. Cac cudc hop Hoi dong Quan tri bat thuong s& duoc
t6 chirc trong cac truong hop can thiét. Hoi dong Quan tri nhan duoc cac thong tin cap nhat,
chinh xac, va kip thoi vé tinh hinh san xuat, kinh doanh trudc cac cudc hop. Nhitng thong tin
nay duoc chuan bi boi Ban tong giam déc va Thu ky Hoi déng Quan trj ciing véi cac théng tin
ctia cong ty. Ban Tong Giam ddc c6 nhiém vu trién khai, thuc thi cac nghi quyét cua Hoi dong

Quan trj da duoc thong qua. Hoi dong quan tri hién tai cia Cong ty bao gom:

< OngLé Vy Chu tich HPQT kiém Téng giam dbc
% Ong Tran Thanh Cung Thanh vién HPQT kiém PTGD

< Ong Phan Qudc Hoai Thanh vién HPQT kiém PTGD

<+ Ong Lé Vin Thao Thanh vién HDQT kiém PTGD

< Ong Nguyén Sy Hoe Thanh vién HDQT

< Ong Lé Vin Loc Thanh vién HDQT

< Ong Nguyén Dtc Thang Thanh vién HDQT

£ Ban kiém sodt
Ban Kiém soat thuc hién viéc giam sat Hoi déng Quan tri va Téng Giam dbc trong vi¢c
quan 1y va diéu hanh cong ty va cac nhiém vu theo quy dinh phap luat va diéu 1é cong ty nhu
xem xét pham vi, két qua Kiém toan véi Kiém toan doc 1ap, thim dinh cc bao céo tai chinh,

bao cao vé hé thong kiém soat ndi bo v.v... Ban Kiém soat bao gom 3 thanh vién, trong dé co
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mot thanh vién chuyén trach. Ban Kiém soat co quyén str dung tu van chuyén nghiép doc 1ap
dé thyc hién cac cong viée dugc giao néu thay can thiét. Danh sach thanh vién Ban Kiém soat

clia cong ty bao gom:

< Ong Bui Thirc Hing Truong ban
< Ong Truong Cong Hoang Thanh vién
< Ong Nguyén Puc Hanh Thanh vién

+ Ban Téng Gidm déc
Ban Tong Giam dbc cua Cong ty bao gdm 04 (Nam nguoi): 01 Tong Giam dbc, 03 Pho
Tong Giam déc.

Danh sach Co quan Tong Giam ddc cy thé nhu sau:

Ong Lé Vy - Tong Giam ddc

Ong Phan Quédc Hoai - Phé Tong Giam déc
Ong Tran Thanh Cung - Phé Tong Giam déc
Ong Lé Van Thao - Phé Tong Giam ddc

Ban Tong Giam ddc diéu hanh, quyét dinh cac van dé lién quan dén hoat dong san xuat
kinh doanh cua Cong ty, chiu trach nhiém trudc Hoi dong quan tri vé viéc thuc hién cac quyén
va nghia vy dugc giao.

Céac Pho Tong Giam doc giup viéc Tong Giam déc trong timg linh vuc cy thé va chiu
trach nhiém truéc Tong Giam dbc vé cac ndi dung cong viée duoc phan cong, chi dong giai
quyét nhitng cong viéc dugc Tong Giam ddc uy quyén theo quy dinh cua Phap luat va Diéu lé
Cong ty.

o Phé tong giam doc hanh chinh nhan s : duoc phan cong chiu trach nhiém vé
cong tac td chirc nhan sy, hanh chinh, thuc hién ché do chinh sach, ché dd tién luong va doi
song cho can bd cong nhan vién toan cong ty. Chi dao cong tic an toan bao hd lao dong, moi
truong ctia cong ty. Chi dao hoat dong cua cac t6 chirc chinh tri x3 hoi trong cong ty, cac hoat
dong van hoa van nghé, thé duc thé thao. Chi dao tryc tiép phong Nhan sy — Hanh chinh cong
ty. Ngoai ra phai chiu sy phan coéng ctua Tong giam ddc trén mot sb linh vuc hoat dong khac.

. Phé tong giam dbc kinh té - k§ thuat: Pho Tong giam déc kinh té - ky thuat

chiu trach nhiém chi dao thuc hién cong tac dau tu, ké hoach san xuat cua Cong ty va cac don
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vi thanh vién. Kiém nhiém Trudng ban ISO Cong ty, c6 trach nhiém trién khai thuc hién ké
hoach chuong trinh ISO 9001-2000 trong pham vi toan Cong ty. Ngoai ra phai chiu su phan
cong cua Tong giam ddc Cong ty trén mot sb linh vuc hoat dong khac.

o Phé tong giam dbc kinh doanh kiém giam déc Xi nghiép 380: Phu trach linh
vuc kinh doanh, san xuat — ché bién da 6p 1at, khai thac nguyén liéu phuc vu cho khau san xuat
da cua Coéng ty. Tham gia gitip Tong giam dbc giai quyét moi sé cong viée ddi ngoai kinh
doanh. Tryc tiép lanh dao, diéu hanh va chiu trach nhiém vé moi mat déi véi tinh hinh san xuat
kinh doanh cua xi nghiép 380. Ngoai ra phai chiu su phan cong ctua Tong giam dbc cong ty
trén mot 6 linh vuc hoat dong khac

* Cdc phong, ban chirc nang:

% Phong Tai chinh — Ké todn

- Tham muu cho Ban Tong Giam ddc trong céc linh vyc tai chinh, K& toan, quéan 1y tai
san, quan 1y von, kiém soat ndi bo, Kiém soat chi phi hoat dong cia Cong ty.

- Theo d&i, phan tich va phan anh tinh hinh bién dong tai san, nguon von tai Cong ty va
cung cap thong tin vé tinh hinh tai chinh, kinh té cho Tong giam ddc trong cong tac diéu hanh
va hoach dinh san xuat kinh doanh.

- Thuc hién cong tac hach toan ké toan, théng ké theo Phap 1énh ké toan va thong ké,
Luat K& toan va Diéu & cia Cong ty.

- Quan ly tai san, nguon vén va cac nguon luc kinh té cua Cong ty theo quy dinh ciia Nha
nuoc.

- Xay dung ké hoach tai chinh phu hop véi ké hoach san xuat kinh doanh va ké hoach
dau tu.

- Xay dung ké hoach dinh ky vé gia thanh san pham, kinh phi hoat dong, chi phi bao
dudng dinh Ky va stra chira nho ctia Cong ty va cac ké hoach tai chinh khac.

- Thuc hién ché do bao céo tai chinh, théng ké theo quy dinh cua Nha nuéc va Diéu Ié
cua Cong ty.

- Thuc hién cac nghia vu d6i voi NSNN, ¢6 dong va ngudi lao dong theo luat dinh.

- Xac dinh va phan anh chinh xéc, kip thoi két qua kiém ké dinh ky tai san, ngudn vén.

- Luu trit, bao quan chang tir, s6 sach ké toan, bao mat sé liéu ké toan tai chinh theo quy

dinh va diéu Ié Cong ty.
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Thuc hién nhitng nhiém vu khac do Tong Giam dc Cong ty phan cong
% Phong Nhan sy - Hanh chinh

- Tham muu cho Ban Toéng Giam d6c Cong ty trong cac linh vuc t6 chirc lao dong, quan
1y va bd tri nhan luc, bao ho lao dong, ché do chinh sach, chim soc suc khoe cho nguoi lao
dong theo qui dinh cua Bo luat lao dong va quy ché cong ty.

- Kiém tra, d6n doc tit ca CBCNV trong toan Cong ty thuc hién nghiém chinh néi qui,
qui ché ciia Cong ty.

- Tuyén dung, lao d6ng, quan Iy ngudn nhan luc, diéu phdi lao dong.

- Giai quyét kip thoi, day da cac ché do chinh sach cho ngudi lao dong (Luong, thuong,
cac ché do bao hiém).

- Theo doi cong tac thi dua, ky luat cia Cong ty.

- Quan ly cong tac ATVSLD, PCCC, cham soc sttic khoe cho nguoi lao dong.

- Tiép nhan cac thong tin tir bén ngoai dén Coéng ty, xur 1y cac thong tin do theo chuc
nang va quyén han cua minh.

- Tb chirc cac Hoi nghi va khanh tiét ciia Cong ty.

- Soan thao va trinh Téng Giam doc ky cac van ban ddi noi, doi ngoai va chiu trach
nhiém vé gié tri phap 1y ctia van ban do.

- Phat hanh, luu trir, bao mat con dau va céc tai liéu caa Cong ty dam bao chinh xac, kip
tho1, an toan.

- Bam dam an ninh chinh tri, trat ty an toan trong toan Cong ty.
+ Phong Kinh doanh.

- Chu dong hoan toan trong cong tac phat trién thi trudng, don hang, cung tng don hang,
NPL, qui hoach chuyén mén hoa, doanh thu & hi¢u qua tirng nha may trong pham vi trach

nhiém dugc giao.
- Tiép nhan thong tin don hang.

- Trién khai viéc dat hang NPL, dam bao cung cap dong bo va kip thoi phuc vu cho céc

nha may san xuat theo dung tién do.

- Theo d&i tinh hinh san xuat cia cac nha mdy, xtr Iy cac van dé phat sinh lién quan dén

s6 luvong & chat lwong NPL.
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- Phan tich tién d6, kiém soat cong tac giao hang cho khach hang.

- Thudng xuyén bao cdo tinh hinh thuc hién cong viéc cho Téng Giam dbc, Phé tong

giam ddc, Giam ddc chi nhanh.
- Puoc quyén dé xuit xem xét cac nha cung cap NPL.

- Puoc quyén lam viéc véi Co quan diéu hanh, khach hang, cic phong nghiép vu, cac nha

may tryc thudc trong pham vi cong viéc dugc phan cong.

- Puogc tham gia viéc bd tri, dé bat, khen thuong, Ky luat can b nhan vién thudc phong
va dé xuat véi Tong Giam doc cham dut hop ddng trude thoi han ddi véi nhitng nhan vién truc

thudc phong khong hoan thanh nhiém vu duogc giao.

4, Danh sach c¢6 déng nam giir tir 5% tré 1én von cé phan cia cong ty va nhirng nguoi
¢6 lién quan; Danh sach ¢6 dong sang lap va ti 1& c6 phan nam gi (néu cac qui dinh vé
han ché chuyén nhwong con hiéu lwe); Co cau co dong tai ngay chdt gan nhat trén mirc
von thwe gép hién tai (td chirc, ca nhin trong nwéc, ngoai nwéc: sé lwong va ti [é nam
giir)

4.1.Danh sach c¢6 dong nam giir trén tir 5% tré 1én von c6 phan va nhirng nguwoi c6

lién quan

Bdng 2: Danh sdch ¢é déng nim Qi trén 5% vén cé phan tai thoi diém 29/05/2015

Tén c6 dong Pia chi Gidy S6 c6 phan Ty 1é
CNDKKD/ (%)
CMTND
L& Vy Phuong Nguyén Van Cur, 215259306 | 1.306.252 9,07
Quy Nhon
Lé Vin Thao 26 Tran Khanh Du, Quy 211349920 | 1.107.487 7,69
Nhon
Lé Vin Loc 2/2 Ly Thuong Kiét, P15, | 0245452361 813.746 5,65
Q11, HCMinh
Nguyén Sy Hoe 102 Vii Bdo, Quy Nhon 215079778 787.142 5,47
Téng cong 4.014.627 | 27,88

Bdng 3: Danh sach nguwoi co lién quan Lé Vy
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STT Ho va tén Quan hé S6 CMT/ Dia chi SL co phiéu | Ty I¢ s&
¢ dong véi CD PKKD s6' hiru hiru (%)
nim giir
tr 5%
228 duong
Hoang Hoa
1 V6 Thi Hoai Chau Vo 025103900 | Thm, P12, Q 393.774 2,73
Tan Binh, TP
Ho Chi Minh
Cao 6c Binh
2 Lé Van Loc Em 0245452361 | binh, P15, Q11, 813.746 5,65
TP H6 Chi Minh
228 duong
Hoang Hoa
3 Lé Anh Vin Con Tham, P12, Q 0
Téan Binh, TP
Ho Chi Minh
228 duong
Hoang Hoa
4 Lé Thuc Trinh Con Tham, P12, Q 0
Tan Binh, TP
H6 Chi Minh
P. Hung Binh,
5 L& Van Ngo Anh 186551465 | TP Vinh, Nghé 0
An
6 | L& Van Truong Em 181138459 Ifffllf@?e NG 0
Bdng 4: Danh sdach nguwoi co lién quan Lé Vin Thdo
STT Ho va tén Quan hé S6 CMT/ Pia chi SL co phiéu | Ty 1é s&
o dong v6i CP PKKD s¢ hiru hiru (%)
nim giir
tr 5%
P. Nguyén
A s A Van Cu, Quy
1 Lé Van Luan Em 215110228 Nhon, Binh 20.857 0,14
Pinh
P. Nguyén
2 | L& Thi Kim Sang Vo 211750189 | Yan Cw Quy 469 460 1,12
; j Nhon, Binh ' '
Pinh
P. Nguyén
A XI5 A Vian Cu, Quy
3 Lé Van Tan Con Nhon, Binh 0
Pinh
P. Nguyén
R X Vian Cu, Quy
5 Lé Van Toan Con Nhon, Binh 0
Dinh

Bdng 5: Danh sach ngwoi co lién quan Lé Van Ljc
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Quan hé
Ho va tén véi CP S6 CMT/ P e SL co phiéu | Ty 1¢ s¢
STT c6 dong nim giir PKKD bia chi s6hitu | hitu (%)
tir 5%
Cao 6c Binh
1 Nguyén Thi Minh Vo 025150477 binh, P15, Q11, 64.584 0,45
Tp.HCM
Duong Nguyén
2 LE VY Anh 215259306 Thi Pinh, Quy 1.306.252 9,07
Nhon
Cao 6c Binh
3 Lé Minh Triét Con binh, P15, Q11, 0
Tp.HCM
Cao 6c Binh
5 | Lé Minh Duong Con Dinh, P15, Q11, 0
Tp.HCM
P.Hung Binh,
6 Lé Van Ngo Anh 186551465 TP Vinh, Nghé 0
An
e . Nghi Van, Nghi
7 Lé Van Truong Anh 181138459 Loc, Nghe An 0
Bdng 6: Danh sdch ngwoi cé lién quan Nguyén Sy Hoe
STT Ho va tén Quan hé S6 CMT/ Pia chi SL co phiéu | Ty 1é s&
co dong V0’l Cb DKKD s6 hiru hitru (%)
nam giir
tr 5%
) Puong Vii
1 Bui Thi Kim Yén Vo 211586799 Béo, Quy 9.196 0,06
Nhon
y DPuong Vii
2 Nguyén S§ Huy Con Bao, Quy 0
Nhon
x N DPuong Vii
3 Nguyén Thuy Kim Con Bio, Quy 0
Oanh
Nhon

4.2.Co cau cb dong

Bdng 7:Co cdu cé dong tai thei diém 29/05/2015

Cé déng trong nwéc

13.742.415

95,43%

Ca nhan

13.273.066

92,16%
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To chiic 15 469.349 3,26%
2 Co dong nwéc ngoai 25 658.219 4.57%
Cd nhin 13 189.876 1,32%
Té chirc 12 468.343 3,25%
3 Cé phiéu quy 0 0 0%
Téng 606 14.400.634 100

(Nguéon: Céng ty C6 phan Phii Tai)

S. Danh sich nhirng cong ty me va cong ty con ciia td chirc phat hanh, nhirng cong ty
ma td chirc phat hanh dang nim giir quyén kiém soat hoic c6 phan chi phéi, nhirng cong
ty nim quyén kiém soat ho#ic cé phan chi phoi @éi véi to chire phat hanh
5.1. Danh sach cong ty me: Khong co
5.2. Danh sach cong ty con:
= Tén cong ty: Cong ty cd phan vat liéu xay dung Phu Yén

- Diachi: 172 Tran Hung Pao, Tuy Hoa, Phl Yén

- Nganh nghé kinh doanh : Khai thac, ché bién d4 6p lat xay dung.

- Vbn diéu lé: 20.500.980.000 dong

- Ty Ié c6 phan cua Cong ty C6 phan Pht Tai ndm gitr tai thoi diém 30/06/2015 1a 50,65%

cd phan, chiém 50,65% vén diéu lé.

Cong ty c6 phan vat liéu xay dung Phi Yén khong ¢ cong ty con.
= Tén cong ty: Cong ty TNHH MTV Khosng San Tuan Pat

- Pijachi: P. Tran Quang Diéu, Tp. Quy Nhon, Binh Dinh

- Nganh nghé kinh doanh: Khai thac, ché bién da

- Vbn diéu lé: 3.000.000.000 dong

- Ty & loi ich cua Cong ty C6 phan Phii Tai nam giir tai thoi diém 30/06/2015 1a 100%

von diéu 1é

= Tén cong ty: Universal Stone Joint Stock Company

- Dija chi: 120/2 Tran Huy Liéu, phuong 5, quan Phu Nhuan, T/p Hb Chi Minh
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- Nganh nghé kinh doanh: San xuat, cung cap lap dat san pham da 6p lat. Thi cong cong
trinh dan dung va céng nghiép. Tu van thiét ké xay dung.
- Vén diéu 1&: 50.000.000.000 dong
- Ty l& loi ich ctia Cong ty C6 phan Pha Tai nam gitt 60% von diéu 18
5.3. Danh sach cong ty lién két: Khong c6
6. Qua trinh ting von diéu I¢:

Bing 8 : Tinh hinh ting von diéu 1¢

Pon vi tinh: 1000 dong
Thoi Poi twong | SO lwong | SO lwong | Von diéulé | Von nha Ty1é | ghichi | Pon vi cap
diém phat hanh | phat hanh | co dong nuéc von nha phép
dang ky nuéce
mua
Thanh 8.731.000 | 4.452.800 | 51% | Ménh So ké
lap gid hoach dau
100.00 tu tinh
0 dong | Binh Dinh
Lin1 | Cdonghién | 37.892 745 22.264.000 | 4.452.800 | 20% | Ménh So ké
(01/2006) hiru gia hoach dau
Nguoi lao 16.240 158 100.00 tu tinh
dong 0 dong | Binh Binh
Chao ban ra 81.198 22
ngoai
Lan2 | Cédonghién | 34.076 769 32.000.000 | 4.452.800 | 13,9% | ménh So ké
(01/2007) hiru gia hoach dau
Ngudi lao 14.604 134 100.00 tu tinh
dong 0 dong | Binh Dinh
Chao ban ra 48.680 19
ngoai
LaAn3 | Phathanhcd | 2.799.940 387 59.999.400 | 8.349.000 | 13,9% | Msénh Uy ban
(18/04/20 | phiéu thuong gia chang
08) cho c6 dong 10.000 | khoan nha
hién hitu. Ty ddng nudc
I¢ phat hanh
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1:0,875
LAn4 | phathanhcd | 2.599.820 350 85.997.600 | 11.966.600 | 13,9% | Ménh Uy ban
(29/04/20 | phiéu thuong gia chung
10) theo ty I¢ 3:1. 10.000 | khoan nha
Tra c6 tic ddng nuée
bang c6
phiéu theo tl¢
10% vén dié
Ié cho co d
LaAn5 | Phathanhcd | 3.400.886 120.006.460 | 16.101.460 | 13,9% | Ménh Uy ban
phiéu gia chang
thuong, 10.000 | khoan nha
Ngudi lao dong nuge
dong
Lan 6 Tracotec | 2.399.880 144.006.340 | 20.016.881 | 13,9% | Meénh Uy ban
20% bing gia chimng
CP 10.000 | khoan nha
ddng nuée

7. Hoat ddng san xuit kinh doanh
7.1. Sdn lweng san phdam/gid tri dich vu qua cdc nam

Bdng 9: Co cdu doanh thu thuan

Pon vi: Triéu dong

Chi tiéu Nam 2013 %/ DTT Nam 2014 %/ DTT 30/09/2015 %/DTT
| Doanh thu ban 2.063.992 | 96,26% | 2.364.156 | 96,42% | 2.094.664 | 96,77%
hang ho6a, thanh
pham
1 Doanh thu san pham 445577 | 20,78% 613.003 | 25,00% 597.106 | 27,59%
da cac loai
2 Doanh thu san pham 599.680 | 27,97% 639.480 | 26,08% 569.010 | 26,29%
g0 cac loai
3 Doanh thu dich vu 1.017.543 | 47,46% | 1.110.314 | 45,28% 925562 | 42,76%
thuong mai xe
Toyota
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4 Doanh thu ban hang 1.192 0,06% 1.359 0,06% 2.985 0,14%
khac

1 Doanh thu cung cip 80.173 | 3,74% 87.724 | 3,58% 69.856 3,23%
dich vu

1 Doanh thu dich vu 77.429 3,61% 85.569 3,49% 68.223 3,15%
sua chira xe 0 td
Toyota

2 Doanh thu dich vu 1.484 0,07% 1.474 0,06% 1.133 0,05%
cho thué van phong

3 Doanh thu dich vu 1.260 0,06% 681 0,03 499 0,02%
khac
Cong 2.144.164 100% | 2.451.879 100 | 2.164.520 100%

(Nguon: BCTC kiém todn nam 2014,BCTC qiiy 111/2015)
Doanh thu ctia Cong ty phét sinh tir doanh thu ban hang héa, thanh pham va doanh thu

cung cap dich vu, cu thé:
Doanh thu ban hang hoa, thanh pham chiém ty trong Ion trong co cau doanh thu thuan
Véi 96,26% nam 2013 va 96,42% niam 2014. Doanh thu ban hang héa, thanh pham bao gém
doanh thu cac san pham tir d4, doanh thu san pham tir gd, doanh thu dich vu thuong mai
Toyota va doanh thu ban hang khac. Trong d6, doanh thu thuong mai Toyota chiém ty trong
I6n nhét véi 47% tuong duong hon 1 nghin ty ndm 2013 va 45 % tuong duwong hon 1,2 nghin
ty nim 2014. Ngoai ra doanh thu tir cac san pham g va san pham da ciing chiém ty trong trén

26% trong doanh thu thuan.

Doanh thu cung cép dich vu ban hang chiém ty trong nhé trong tong doanh thu thuan
V6i 3,74% nam 2013 va 3,58% nam 2014. Tuy nhién cung cap dich vu bo tro cho viéc ban
hang thanh phiam dat doanh thu cao hon. Pon ctr nhu cung cap dich vu sira chita xe 6 6
Toyota giup hoat dong thuong mai Toyota dat doanh thu Ién hon khi ma khach hang an tam
khi tham gia mua xe tai Cong ty.

Trong nim 2014, doanh thu cic hoat dong déu ting vé sb luong nhung c6 su thay doi
vé ty trong giira hoat dong ban hang va cung cip dich vu. Cu thé nhu doanh thu ban céc san
pham tir d4 ting tir 20,78% 1én 25% trong ty trong doanh thu thuan, mat khac doanh thu tir
thwong mai Toyota lai co ty trong giam tir 47,46% nam 2013 xudng 45,28% nam 2014.
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Bdng 10: Co cdu lgi nhugn gép Vé bdn hang va cung cép dich vu

Pon vi: triéu dong
Nam 2013 Nam 2014 30/09/2015

|| Leinhudn bin hang héa, thanh 258270 | 306.775 300.363
pham
1 Loi nhuan san phém da cac loal 132.434 171.905 184.291
Loi nhuan san pham gd cac loai 90.935 94.612 81.905
3 Loi nhuan dich vu thuong mai 34.734 39.759 33.814
Toyota
4 Loi nhuan ban hang khac 166 498 351
Il | Loi nhuan cung cap dich vu 16.855 16.496 10.639
1 Loi nhuan dich vu stra chira xe 6 t0 14.144 14.387 9.031
Toyota
2 LQ‘I nhuan dich vu cho thué van 1.484 1474 1133
phong
3 Loi nhuan dich vu khac 1.227 636 474
I1l1 | Giam gia hang tén kho (32) (235) (101)
Cong 275.093 323.036 310.901

(Nguon: BCTC kiém todn nam 2014,BCTC quy 111/2015)
Loi nhuan tir hoat dong cung cap dich nim 2014 giam nhe so v6i nim 2013 tir 16,855 ty
Xuéng con 16,496 ty. Tuy nhién lgi nhuan tir hoat dong ban hang hoda, thanh phém nam 2014
tang rat cao so v&i nam 2013 tir 258,3 ty 1én 306,8 ty ting 48 ty dong.
7.2. Béo cdo tinh hinh dau tw, hiéu qua dau tw, hiéu qua san xuat kinh doanh hay
cung cap dich vu trong cac linh vwre dau tw, san xuat kinh doanh hay cung cap dich vu
chinh ciia td chirc phat hanh.
a) Tinh hinh dau tu

Bdng 11: Tinh hinh ddu tw
PVT: triéu dong

Niam Gia tri dau tu Néi dung thuc hién dau tu
quyét toan
2010 15.760 | -Pau tu mé rong quy mo, nang cong sut cac nha may ché
bién da 6p lat, khai thac mo... tai XN 380.
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-Bo sung may moc thiét bi cho nganh gd XN Thang Loi,
CN Pong Nai

2011 38.075 | -Pau tu md rong nha xudng san xuat tai XN 380.

-DA nha may g& XN Théing Loi

-B6 sung may moc thiét bi cho nganh g& CN Pong Nai,
nganh ¢4 XN Nhon Hoa, trang thiét bi ky thuat cho nganh

TM & DV 6 t6 XN Toyota.

2012 37.544 | -Dau tu ning cong suat cic nha may ché bién da granite,
dau tu khai thac mé tai XN 380.
-B6 sung may moc thiét bi cho nganh gd XN Thang Loi,

CN Pong Nai

2013 118.779 | -Pau tu co sé 2 XN Toyota Pa Nang.
-Dau tu mé rong nha may ché bién da granite XN 380, dau
tu bd sung may moc thiét bi cho hoat dong khai thac moé.

-B6 sung may méc thiét bj cho nganh ché bién gé.

2014 93.303 | -Pau tr md rong quy mo, nang cong suit nha may ché
bién da op 1at XN 380.

-Xay dyng mai van phong lam viéc XN 380.

-Nha may gb noi that XN Thang Loi.

-B6 sung may moc thiét bi cho nganh da XN 380 & XN
Nhon Hoa.

-B6 sung may moéc thiét bj cho CN Bong Nai.

b) Hiéu qua san xuat kinh doanh
e Nguyén vat liéu
Ngudn nguyén liéu: Nguyén vat lidu, cac yéu té dau vao va may moc thiét bj déu duoc
cong ty 14y tir cac ngudn cung cap trong nudc va nudc ngodi, tat ca cac hop dong duoc ky két
can cir vao nhu cau san xuat thuc té, dua trén co sé nghién ciu ki ludng thi truong cung ung.

Bdng 12: Cdc mé dd cung cdp nguyén ligu Céng ty 6 phan Phii Tai

STT Mé da Trir lwong Pia diém Thoi gian khai
(m3) thac (nam)
1 Mo da nti Son 6.183.986 Phuong Nhon Hoa, Thi >10
Triéu xa An Nhon — Binh Dinh
2 Mo da nui Ngang | 1.878.186 Xa Cat Nhon — huyén
Phu Cat — Binh Binh >20
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3 Mo dé nai Hon 230 191 Xa Phudc Thanh, huyén
Cha Tuy Phuéc, tinh Binh >20
binh
4 Mo danai Loi | 2.862.810 Xa My Thang, huyén >22
Phu My Phu My, tinh Binh Binh
5 M¢ da Bazal Bon | 2.396.955 Tinh Bk Nong >25
Pinao

e Chi phi san xuat

Quan 1y chi phi luén 1a mét trong nhitng cong tac trong tim cta Cong ty va duoc 1én ké

hoach chi tiét cho tirng danh muc hang thang va quy. Pac biét chi phi gia vén hang ban chiém

ty trong 16n trong co cau chi phi ciia Cong ty duoc kiém soat chat chg.

Chi tiéu

Bdng 13: Co cdu chi phi ciia Cong ty qua cdc nim

Nam 2013

Ty

Ty

Nam 2014

Giatri trong | I&/DTT ‘Giz’t tri

(%)

(%)

Ty
trong

0

Ty
1&/DTT
(%0)

Pon vi: triéu dong

30/09/2015

Gia tri

Ty
trong

(%)

Ty
1&/DTT

Gia von hang ban | 1.869.071| 92,34%| 87,17%| 2.128.843| 92,01%|86,82% | 1.853.619(91,63% | 85,64%
Chi phi tai chinh 23.7721 1,17% 1,11% 30.303 1,31%| 1,24% 29.303| 1,45%| 1,35%
Chi phi ban hang 68.628| 3,39% 3,20% 83.251 3,60%| 3,40% 79.094| 3.90%| 3,65%
Chi phi quén ly
) 62.676| 3,10% 2,92% 71.4100 3,09%| 2,91% 61.020 3,02| 2,82%
doanh nghi¢p
Téng 2.024.149| 100%| 94,40%| 2.313.809 100 (94,37% | 2.023.036| 100% |93,46%

(Nguon: BCTC kiém todn nam 2014,BCTC quy 111/2015)

Chi phi san xuit cia Cong ty chiém ty trong cao trong doanh thu thuan, ty 1¢ chi phi san

XUt trén doanh thu thuan nam 2013, 2014 tuong ung déu 1a 94%.

V& co ciu chi phi, gi4 von hang ban chiém ty trong 16n nhét trong co ciu chi phi, binh

quan chiém khoang 92% tong chi phi san xuat hang nim. Co ciu chi phi ctia cong ty qua céac

nim kha on dinh vé ty trong, khong c6 sy chénh l1éch qua 16n nhu: gia von hang ban nim 2013
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1a 92,34 % nam 2014 1a 92,00%, chi phi tai chinh nam 2013 1a 1,17% nam 2014 1a 1,31%; chi
phi ban hang ndm 2013 1a 3,39% nam 2014 1a 3,60%, ty trong ctua chi phi quan ly doanh
nghi¢p nam 2013 1a 3,10% con nam 2014 1a 3,08%.

Hién tai, Cong ty ludn duy tri cai tién cac cong doan san xuat, dé giam thiéu chi phi va

nang cao hiéu qua san xuat, tiét kiém chi phi t&i ting don vi, bo phan, cu thé:

- Thuyc hién cac phuong an ning cao ning suit lao dong tiét kiém nguyén vat liéu, dic

biét 1a tiét kiém nang lugng (dién, nudce, xang dau...), dau thau khi t6 chirc dau tu thiét bi dé ha

gia thanh san pham.

- Tap trung san xuat tot dé han ché viéc 1am thém gio va lam ngay cha nhat, tiét giam chi

phi, nang cao hiéu qua SXKD.

- Thanh 1y cic may moc thiét bi khong can thiét, NPL ton kho nham thu hoi bd sung

ngudn vén phuc vu cho hoat dong SXKD caa Cong ty

e Co ciu san hrong san pham dich vu cac nim

Bdng 14 : Sdn lweng san pham dich vu tiéu thu ciia nam 2013, 2014

STT | Pon vi PVT Nim 2013 Nim 2014
1 | Padp lat m2 599.838,04 1.109.038,83
2 | Pathu cong m3 5.156,97 4.100,28
3 | Panghién sang m3 118.489,80 237.442,40
4 | Gb tinh ché m3 13.178,35 13.326,78
5 | Gb nguyén liéu m3 52.890,53 31.110,76
6 | Xe Toyota Chiéc 1.313 1.460
7 | Dich vu sira chira Luot 25.572 29.609

Mt s6 hinh anh san pham gé chinh

(Nguén: Céng ty cé phan Phii Tai)
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incovering Vietnam na

M@t s6 hinh dnh san pham xe Toyota
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e Trinh d§ cong nghé

Béang 15:Danh sdch mdy méc thiét bi chinh

1 Xe nang, xe xuc lat, xe dao Nhat, TQ

2 | Thiét bi may khoan - nén khi Nhat

3 | Hé théng may cua bd, may cua gangsaw da Granite | Nhat, TQ

4 | Hé thong may danh bong, cat qui cach da Granite | Y, Nhat, TQ
5 | Day chuyén son san pham gd bai Loan

6 | Hé thong 10 sdy gd tu dong Pai Loan, VN
7 | Thiét bi ghép chi tiét gd Pai Loan

8 | Thiét bj cua, duc, khoan, rong . . . chi tiét gd Pai Loan

9 | Thiét bj nang, kiém tra, sira chita xe 6to Y, Han Qudc
10 | Thiét bi son siy xe 0 to Y

(Nguon: Céng ty cé phan Phii Tai)

Hién nay cac may moc, trang thiét bi ma Cong ty dang sir dung phuc vu cho hoat dong

san xuat duoc san Xuat trong nudc va nhap khau tir nudc ngoai. Nganh da,may moc thiét bi

nhap khau tir cac nuéc: Nhat Ban, Y, Pai Loan, Trung Qudc, Han Qudc. Nganh gd, cac day

chuyén may méc thiét bi hau hét nhap khau tir Pai Loan.Cac loai may méc, thiét bi tuong ddi

hién dai, hién dang chay vdi 80-90% cong sudt ban dau, dap (ng nhitng yéu cau khat khe vé
dam bao an toan san xuat, bao vé moi trudng sinh thai.

Pé dam bao cho tit ca may moc, thiét bi cia Cong ty tham gia vao san xuit dat hiéu qua
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cao, Cong ty di xay dung quy trinh kiém tra duy tu bao dudng may moc thiét bi theo nhiéu

cap, cong viéc nay duoc tién hanh nghiém ngat theo timg ngay va dinh ky.

e Tinh hinh nghién ctru va phat trién san pham méi

Trén co so diéu tra khao sat thi truong va tim hiém nhu cau khach hang, Céng ty da
nghién ctru tim hiéu cac nhu cau méi ciia khach hang, tim hiéu va phat trién san pham méi, ap
dung cai tién k§ thuat méi tién tién trong va ngoai nudce. Tim kiém cac nhu ciu khac nhau cua
tirng khach hang dé ¢ cach thic trién khai méi phu hop véi timg ddi twong khach hang.

Cong ty da td chirc Bo phan nghién ciru va phat trién san pham mai dat tai cac nha may,
tap hop nhitng can b nong cbt, co trinh do chuyén mon cao dudi sy chi dao tryc tiép cua Ban
Tong giam ddc, thuc hién nhiém vu nghién ctru va phat trién nhitng dong san pham méi nham
dem lai hiéu qua kinh té ngay cang cao cho Cong ty.

e Tinh hinh kiém tra chat lwgng san pham

Cong tac quan 1y chat luong duoc té chuc tir cip Cong ty dén cac XN, nha mdy. B
phan quan 1y chat lugng duoc dam nhiém cong viéc tai cac khdu quan trong cia cac day
chuyén san xuat cho dén thanh pham nhap kho. Pay 1a bo phan chiu trach nhiém kiém tra va
dam bao chit lwong san pham dau ra dung yéu cau khach hang, ngoai ra con thuc hién chic
ning giam sat viéc thyc thi chinh sach chit lwong tai cac don vi, bo phan lién quan.

Céc chi tiéu chat luong sau khi duoc danh gia s& Iuu thanh ho so phuc vu cho viéc cai
tién hé thdng chat luong, cai tién quy trinh to chire SX, nang cao hiéu qua va chit luong san
pham, tang thu nhap ngudi lao dong.

7.3. Hoat dong Marketing

Trong nhitng nam qua Cong ty da thuc hién rat tot hoat dong marketing theo nhiing dac
thu riéng c¢6 cia minh va da dat duoc nhitng hiéu qua cao. Pén nay san pham va dich vu cua
Cong ty di c6 uy tin khong chi tai thi trudng trong nude ma cac ddi tac nudce ngoai cling danh
gi4 rat cao san pham va dich vu cia cong ty.

7.4. Nhin hiéu thwong mai, ding ky phat minh sang ché va ban quyeén

Logo va nhan hiéu cia Cong ty c¢6 phan Phu Tai:
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PHU TAI
i

Biéu twong trén dugc Cong ty thong nhat dung lam nhin hiéu cho viéc quang ba hinh
anh Cong ty, str dung trén cac 4n pham gidi thiéu cac san pham va dich vu Céng ty tinh dén
thoi diém hién tai.

#+ Nhin tir bén ngoai:
- Hai vong cung:
V& nghia den: Chu trong dén khuon thuéc, mau muc trong hoat dong SXKD, can bang moi loi
ich.
Vé nghia bong: N6i 1én mdi quan hé 1am an véi cac dbi tac dén tir bén phuong cua toan cau,
pht hop Véi giai doan phat trién va hoi nhap quéc té.
V& mau sic cia Logo: Logo dugc xdy dung trén nén cta 02 mau chu dao
Mau cam: tuong trung cho su nhiét huyét, tan tim trong cong viéc, khong ngimg vuon cao.
Mau xanh nudc bién: Tuong trung cho twong lai, hy vong vé su phat trién khong nging cua
Cong ty, n6 con co ¥ nghia nhu su bao la, ménh méng cua dai duong xanh biéc va vo tan.

+ Nhin tir bén trong:
* \/& hinh tuong cua Logo:
- Chit Phu tai: Pai pha — Phat tai thé hién sy giau c6 va phat trién bén viing.

- Ngbi sao: su téa sang, ludn di dau.
Logo duogc dat trén nén tang cia chit Phu Tai nhu thé hién sy bén viing vai thoi gian.

7.5. Cac hop dong Ién da va dang thuc hién

Bdng 16: Cdc hop dong sdn xuat kinh doanh 2015

1 | TX-CIRCALTD 7-11/2015 8,992
2 | KINGFISHER Co., 8-11/2015 8,125
3 | CARREFOUR Co., LTD 10-12/2015 11,475
4 | VEIMENMER LTD 9-11/2015 2,990

Trang 36



BAN CAO BACH PHU T/AI
CONG TY CO PHAN PHU TAI ‘

5 | MENSURE LTD 11-122015 4,227
CTY CP XD -TM PHUOC

6 8-12/2015 20,590
THINH

8. Bio cio két qua hoat dong san xuat kinh doanh cia Céng ty
8.1. Két qua hoat déng san xuat kinh doanh

Bdng 17: Két qud hoat dgpng kinh doanh
DVT: VND

Tang 2014 Liiy ké 9 thang
Chi tiéu Nam 2013 Nam 2014
so voi 2013 dau nim 2015
Tong tai san 920.411.460.873 | 1.090.945.918.224 18,5% @ 1.182.878.215.701
2 | Doanh thu thuan | 2.144.164.708.653 | 2.451.897.305.093 14,35% @ 2.164.520.488.830

Loi nhuan tur
3 123.686.039.811 142.350.523.784 15,09% @ 149.600.223.747
hoat dong SXKD
4 Loi nhuan khac 4.752.812.203 7.792.647.254 63,96% 5.093.268.331
5 Loi nhuan ke, 128.438.852.014 150.143.171.038 16,9% | 154.693.492.078

toan trudc thué
Loi nhuan sau

6 ’ thué 101.586.433.112 121.118.944.110 19,23% 120.847.762.588
Ty 1€ lgi nhuan
! 2 25% 20% ; -
tra co tac

Nhin chung céc chi tiéu két qua hoat dong kinh doanh cua cong ty nam 2014 déu ting
dang ké so voi nam 2013, tong tai san tang 18,5%, doanh thu thuan tang 14,35%, lgi nhuan tir
hoat dong SXKD ting 15,09% , lgi nhuan trude thué tang 16,9% va lgi nhuan sau thué ting
19,23% dic biét 1a loi nhuan khac ting rit cao 63,69%. Thé hién két qua 1 nim hoat dong hiéu
qua Cong ty.

Tinh riéng 9 thang dau nim 2015, doanh thu thuan di dat trén 2,1 nghin ty déng twong
duong 88,3% so véi doanh thu ca nam 2014. Loi nhuan trudc thué 9 thang dau nam dat 154,69
ty dong cao hon lgi nhuan truéc thué cia ca nam 2014 1a 150,14 ty dong.

8.2. Cac nhan t6 anh hwéng dén hoat dong san xuit kinh doanh ciia Céng ty trong
nam 2014

Nhitng kho khan co ban:
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- Tinh hinh chinh tri - kinh té thé gi6i va khu vuc véi sy kién tranh chap cha quyén &
bién Dong c6 nhiéu dién bién phuc tap, can tré sy phuc hdi ting truéng caa kinh té. Thi trudng
trong nudc va xuat khau phuc hdi cham anh huong dén hoat dong dau tu kinh doanh.

- M6i truong kinh doanh khong thuan loi, tiém an nhiéu yéu t6 mit 6n dinh, tic dong
khong thuan loi dén hoat dong san xuét kinh doanh, anh hudng dén thi truong tiéu thu cua
Cong ty.

Nhéng thudn lei co ban:

- Chat lugng san pham dugc Cong ty dit 1én hang dau, tao dugc niém tin noi khach hang.
Pay ciing 1a mot trong nhiing yéu td thuan loi gitip cho Cong ty thu hit thém lwong khach
hang tiém nang. Phu Tai ludn kién dinh véi nhitng chinh sach nhu: diy manh va duy tri tot moi
quan hé kinh doanh véi déi tac, giam thiéu dén mirc thap nhat rai ro cua khach hang khi sir
dung san pham, gia ca hop 1y nham tao loi nhuan cho khach hang, thong tin trong kinh doanh
luén minh bach. Day ciing 1a triét Iy kinh doanh ctia Cong ty tir khi thanh lap cho dén nay.

- Chua dong cong tac quang ba, tiép thi nham ning cao kha ning canh tranh; xiy dung va
phat trién thuong hiéu nham cing cd va mo rong thi truong xuat khau.

- Cong ty ludn duy tri tbt mdi quan hé véi cac Ngan hang tai tinh Binh Dinh, tao diéu
kién thuan loi cho viéc huy dong von phuc vy cho nhu cau san xuit cua Cong ty.

- Céac yéu td vi mé trong nudc tiép tuc 6n dinh, 13i suat vay vén giam dan tao diéu kién
thuan loi hon cho doanh nghiép tiép can ngudn vén tin dung véi chi phi hop 1y.

- Cong ty di tan dung tét nhitng loi thé ciia minh dé khai thac hiéu qua cac yéu to thuan
lgi cia moi treong kinh doanh.

- Chat luong ngudn nhan lyc nang cao tir viée tich liy kinh nghiém trong thuc tién hoat
dong SXKD

9. Vi thé cia cong ty so véi cac doanh nghiép khac trong cung nganh
+ Ning luc hién tai cia Cong ty

Qua qua trinh hoat dong, Cong ty di khong ngimg phét trién. Doanh thu nim dat trén
2.000 ty ddng, toc do tang trudng binh quan giai doan 2012 - 2014 binh quan trén 15% nam.

Ning luc san xuat kinh doanh cia Cong ty ddi véi cac nganh nghé nhu sau:

= Nganh san xuat da op 1at nang luc san xuat: >2.000.000 m2/nim
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= Nganh san xuit da tha cong nang luc san xuat: 10.000 m3/nim.

= Nganh san xuit da nghién san ning luc san xuét: 250.000 m3/nim.

= Nganh san xuit 6 gé c6 cong suat > 20.000 m3/nim.

= Nganh kinh doanh, dich vy stra chita xe Toyota c6 cong suat 30.000 luot xe/nam, kha

nang tiéu thy 2.000 chiéc/nam.
+ Quy md cia Cong ty

Cong ty c6 6 don vi dau mdi truc thudc véi 13 don vi thanh vién, hoat dong kinh doanh
tai cdc tinh Binh Dinh, Pa Nang, Khanh Hoa, Phu Yén, Gia Lai, Pik Nong, Déng Nai va Tp.
Ho6 Chi Minh. Tong gia tri tai san cia Cong ty 1.172 ty, trong d6 gia tri may moc thiét bi va
nha xuong 305 ty dong.

+ Thi phan ciaa Cong ty

Trong nhiéu nam qua, Cong ty d thiét lap va giir ving dugc thi phan rong Ién vai nhiing
khach hang truyén théng, Cong ty ciing dang tim kiém va md rong thém khach hang trong va
ngoai nude. Pén nay thi phan cua Cong ty bao gdm nhitng tinh thanh :

= San phém da tiéu thu nodi dia: Tai cac thanh phé I6n nhu Ha Noi, Hai Phong, Vinh, Da

Néing, Binh Dinh, Binh Duong, Tp. HS Chi Minh, Can Tho.
= San pham d4 xuat khau : Cac nuéc Chau Au, Chau A...
= San pham gd: Xuét khau sang cac nudc Chau Au, Chau My.

= Kinh doanh va cung cp dich vu xe Toyota: Quang Binh, Quang Tri, Hué, Da Ning,
Quang Nam, KomTum, Gia Lai, Binh Dinh, Pha Yén, Binh Dinh...

= Dich vu thuong mai: kinh doanh mit hang g6 tai cac tinh Pa Nang, Binh Dinh, Gia Lai,
Phu Yén, Tp. H6 Chi Minh, Binh Duong, Bong Nai.

+ Doi thi canh tranh
- Péi véi san pham da: Do tinh chit phd thong vé cong nghé ché bién va khai thac nén

c6 nhiéu doanh nghiép tham gia kinh doanh va canh tranh trén thi trudng. Ngoai ra con c6 su

canh tranh cua cac cong ty nuée ngoai, chu yéu 1a cac doanh nghiép Trung Quéc.

- Béi véi san pham gd: Co nhiéu ddi thu bao gdm doanh nghiép trong nudc va nuéc
ngoai tai Viét Nam ( Pai Loan, Trung Qudc . . .).
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10. Chinh sach d6i véi nguoi lao dong
% S0 lwong nguoi lao dong

Nhan thie duoc chat lugng ngudn nhan luc 1 mét trong nhiing yéu td quan trong quyét
dinh su phat trién 1au dai va bén vimg nén Cong ty ludn dat myc tiéu xay dung doi ngii nhan
vién chuyén nghiép, lanh nghé va ning dong 1én hang dau trong chién lugc phat trién cua

minh.

Tinh dén thoi diém 31/12/2014, s6 luong can bd cong nhan vién cua Cong ty 1a 2.492

nguoi.
Bdng 18: Co céu lao déng tai thoi diém 31/12/2014 ciia cong ty Phi Tai
STT Co ciu lao dong S6 lrgng (ngudi) Ty 1€ %
I Phin loai theo tinh chit lao dong 2.493 100
1 | Lao dong gian tiép 363 15,56
2 | Lao ddng truc tiép 2.130 85,44
1 Phén loai theo trinh d¢ 2.493 100
1 bai hoc cao déng 231 9,27
2 | Trung cip, cong nhan k¥ thuat 128 5,13
3 | So cap, tu dao tao 2.134 85,6
11 | Phén loai theo gi¢i tinh 2.493 100
1 Lao dong Nam 1.491 59,81
2 | Lao dong Nir 1.002 40,19

% Chinh sach dao tao, lwong thwéng, tro cap
= Ché d6 lam viéc:

Thoi gian lam viéc: Cong ty c¢b phan Phu Tai luén quan tdim dén chinh sach d6i voi

ngudi lao dong. S6 gio 1am viéc trong tuan 1a 48 gid/tuan. S6 gio lam mot ngay 1a 8 gid/ngay.

Bao hé lao déng: Nguoi lao dong dugc trang bi day du trang thiét bi bao ho lao dong

theo dung qui dinh va diéu kién méi treong 1am viéc.
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Ché dg khdm sirc khoé cho nguwoi lao dong: Hang nam Cong ty to chic kham sirc khoé

dinh ky cho nguoi lao dong.
= Chinh sich tuyén dung va dao tao ngudi lao dong:

Tuyén dung: Cong ty ludn quan tdm dén cong tac tuyén dung va dao tao ngudn nhan luc
dé dap ung vé chuyén mon nghiép vu va tay nghé nham dam bao cho su phat trién cua Cong
ty. Tuy theo yéu cau cta cong viéc cua timg phong ban, bo phan ma Cong ty xay dung cac tiéu
chi tuyén dung cu thé dé dap tmg yéu cau chung 1a dap img duoc cac yéu cau vé chuyén mén,

trung thuc, sang tao.

Céng tic dao tao: Cong ty ludn duy tri chinh sach dio tao hiang nim nham nang cao

trinh do d6i ngii lao dong. Hinh thirc dio tao chu yéu duoc thuc hién dudi dang dao tao tai chd
va dao tao chuyén sau. V&i nhitg hinh thirc dao tao trén, Cong ty da tao diéu kién cho nguoi
lao dong phat huy duoc ning luc ban than, k¥ ning cong viéc. Bén canh d6, Cong ty con sap
xép ngudn nhan lyc pht hop Véi tinh hinh phat trién cia cong ty nham gia ting vé chét luong
lao dong. Hang nam, cong ty duy tri viéc dao tao nang cao tay nghé cho luc lugng lao dong
tryc tiép; to chtrc cho can bd nhdn vién quan Iy tham gia cac khoa hoc vé kién thuc quan 1y,

chuyén mon.
= Chinh sach tién lwong, thwéng, phic loi

Ché d6 tién luong duoc xay dung trén co s van dung cac quy dinh hién hanh cia Nha
nudc va cin ctr vao hiéu qua kinh doanh thuc hién, két hop véi gia tri cong viée, gia tri san
pham, vai tro, trach nhiém cta nguoi lao dong, cic yéu td anh huéng cua nén kinh té, xa hoi
nhu: mat bang thi trudng timg dia phwong, hé s truot gia, ting trudong vé thu nhap binh quén .
.. Quy ché tra lvong dam bao sy cong bang, minh bach, thuc su khuyén khich ngudi lao dong
phat huy nang lyc lam viéc. Thu nhap cta nguoi lao dong ludn duoc cai thién, ndm sau cao

hon ndm truéce.

C6 chinh sach khen thuong — ky luat kip thoi va hop 1y khuyén khich ngudi lao dong
nang cao nang suat lao dong.

Ché d6 phuc loi: Cong ty dong day du Bao hiém y té, Bao hiém x4 hoi, Bao hiém that
nghiép cho nguoi lao dong theo dung ché do cua Luat lao dong. Bén canh d6, Cong ty con

thuc hién day du cac ché do phu cip khac nhau danh cho ngudi lao dong.
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+¢ Tinh hinh thu nhip cta cida cong nhan vién

PHU 'TI;AI

Bdng 19: Tinh hinh thu nhap cia Can by cong nhdn vién

Chi tiéu Nim 2013 Nim 2014
Tién lvong binh quan 4.738.327 5.322.654
(d6ng/ngudi/thang)
Thu nhap binh quan 5.106.434 5.574.059
(d6ng/ngudi/thang)

11. Chinh sach ¢ tirc

Co tic dugc trich tir loi nhuan ciia Cong ty, ¢6 tixe duoc chi tra cho co dong khi Cong ty

kinh doanh c6 13i, d3 hoan thanh nghia vu nop thué va cac nghia vu tai chinh khac theo quy

dinh cua phap luat; va ngay sau khi tra hét s ¢6 tic da dinh, Cong ty van dam bao thanh toan

du cac khoan no dén han phai tra. Cé tic dugc chia cho cac c6 dong theo phan vén gop. Ty 1é

co tirc s& duoc Pai hoi ddng c6 dong quyét dinh dya trén co so dé xuat cua HPQT, véi can cir

1a két qua hoat dong kinh doanh ciia nim hoat dong va phuong 4n hoat dong kinh doanh cua

cac nam toi.

Ngoai ra, mot s6 quy dinh chi tiét vé chinh sach ¢6 tac duoc ghi rd trong Diéu 39— Diéu

16 Cong ty cb phan Phu Tai

% Ty I€ chia ¢0 tirc qua cac nim nhuw sau

Bdng 20: Tinh hinh chia cé tirc ciia Cong ty Co phdn Phi Tai cdc nam 2012,

2013, 2014
Pon vi tinh: dong
Niam 2012 2013 2014
Loi nhuén sau thué 66.819.673.294 | 89.337.977.063 | 108.650.251.173
Co tlrc /ménh gia (%) 20% 25% 20%
+ Tién mat 20% 25%
+ Tra cb tirc bang ¢ phiéu 20%

12. Cac chi tiéu tai chinh
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12.1 Cac chi tiéu co ban

Nim tai chinh ctia Cong ty bit dau tir ngay 01 thang 01 va két thuc vao ngay 31 thang
12 hang nam. Pon vi tién té sir dung trong ghi chép ké toan 1a déng Viét Nam (VND).

Bio c4o tai chinh ctia Cong ty tinh bang dong Viét Nam, duoc 1ap va trinh bay phu hop
véi cac chuan muc va ché do ké toan hién hanh cua Viét Nam.

£ Vén diéu I¢, vén kinh doanh

Vén diéu 1é cua cong ty 1a 144 ty ddng. S6 von diéu 1é duge dau tu vao xay dung tru so
chinh, nha xudng va may moc thiét bi phuc vu san xuét ...

Vén kinh doanh ciia Cong ty dén cudi nam 2014 1a 1,09 nghin ty dong. Trong d6 vbn
chu s¢ hitu 1a 34,3 ty dong con lai 1a cac khoan vay no ngan va dai han 1a 736,6 ty dong. Tinh
dén ngay 30/09/2015, von kinh doanh caa Cong ty 1a 1,18 nghin ty ddng, trong d6 von cha s
hitu 13 457,9 ty dong, cac ng phai tra 1a 725 ty dong. Cac khoan vay tir cac ngan hang véi muc
dich phuc vu cho cac nhu cu caa hoat dong SXKD, kinh doanh dich vu xé 6 t6, nguyén liéu
nhap khau, dau tu trang thiét bi cho cac nha may...

#+ Trich khiu hao TSCD

Tai san ¢ dinh hiru hinh, tai san ¢é dinh v6 hinh duoc ghi nhan theo gia gbc. Trong qué
trinh str dung, tai san c6 dinh hiru hinh, tai san ¢ dinh v6 hinh duoc ghi nhan theo nguyén gia,
hao mon luy ké va gia tri con lai.

Tai san ¢6 dinh hitu hinh duoc khau hao theo phuong phap duong thang dua trén thoi

gian hitu dung wdc tinh cia tai san. thoi gian hiru dung wdc tinh cho nhém tai san cu thé nhu

Sau:
- Nha cra, vat Kién tric 6 - 25 nam
- May moéc thiét bj 4 -7 nam
- Phuong ti¢n van tai 6-10 nam

+ Mirc lwong binh quin
Véi quy ché dam bao su cong bang, minh bach, khuyén khich nguoi lao dong phat huy
nang luc lam viéc, mic lvong va thu nhap ctia ndm 2013 1a 4,7 triéu va 5,1 tri¢u. Nam 2014 1a
5,3 tri¢u va 5,6 triéu dong.
£ Thanh toan cac khoan n¢ dén han
Cong ty thanh toan day du, dung han cac khoan no va khoan vay, khong c6 ng qua han.

Tinh dén thoi diém hién tai, Cong ty khong c6 bat ky khoan ng qua han nao ddi véi Ngan
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hang, cac nha cung cap.
4+ Cac khoan phai ndp theo luat dinh
Cong ty thuc hién day du nghia vu thué va cac khoan phai ndp khac cho Nha nudc.
Bdng 21: Céc khodn phdi ngp
Pon vi:dong

31/12/2013  31/12/2014  30/09/2015

1 | Thué gia trj gia ting 519.246.510 | 1.717.915.495 | 52.086.295.310

2 | Thué thu nhap doanh nghiép | 13.794.018.712 | 8.508.117.772 | 20.107.026.413

3 | Thué thu nhap c4 nhan 150.121.539 |  283.587.276 | 1.054.299.531
4 | Thué tai nguyén 532.687.960 |  929.460.840 | 8.110.842.272
5 | Thué nha dat va tién thué dat 91.250.000 116.180.000 | 876.351.937

6 | Cac loai thué khac 902.227.760 |  443.814.150 | 1.667.030.394

Céc khoan phi, I¢ phi va cac
7 i 255.588.680 | 5.485.903.213 | 4.428.105.191
khoan phai nop khac

Téng cong 16.245.141.161 | 17.484.978.746 | 91.586.729.162

(Nguon: BCTC kiém todn nam 2014,BCTC quy 111/2015)

#+ Trich 1ap cac Quy theo luat dinh

Theo quy dinh tai Diéu I¢ t6 chirc va hoat dong ctia Cong ty, trudc khi phan chia c6 tirc
cho ¢b dong, Cong ty phai trich 1ap cac Quy theo quy dinh. Viéc trich 1ap va st dung cac quy
hang nam do PHPCD quyét dinh.

4+ Tong du no vay

Péi tac thanh toan day du, ding han cac khoan no va khoan vay cho cong ty, khong co
no qua han. Tinh dén thoi diém hién tai, Cong ty khong co bat ky khoan ng qua han, no kho

doi cia Cong ty da dugc trich 1ap dy phong day du va ding theo quy dinh.

4+ Hang ton kho
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Bdng 22: Hang ton kho

PVT: dong
Nam 2013 Nam 2014 30/09/2015

1 | Hang mua di duong 16.121.653.621 | 13.058.462.299 -

2 | Nguyén liéu, vat liéu 155.571.698.210 | 161.210.681.403 | 221.420.211.292

3 | Cong cy, dung cu 100.121.558 297.606.819 245.469.097
Chi phi san xuat kinh

4 62.384.108.387 | 105.549.734.860 | 83.854.620.417
doanh d¢ dang

5 Thanh phém 11.069.076.004 | 11.720.787.290 | 1.121.442..328

6 | Hang hoa 71.685.903.864 | 33.467.110.555 | 44.544.578.249
Du phong gidm gia

7 . (234.483.579) (469.636.779) | (571.160.279)
hang ton kho
Tong 316.698.078.065 | 324.834.746.447 | 350.615.161.101

(Nguon: BCTC kiém todn nam 2014, BCTC quy 111/2015)

Hang t6n kho ciia Cong ty tap trung chi yéu vao nguyén liéu, vat liéu va chi phi san

xuat, kinh doanh dé dang va hang hoa (chiém trén 90% ty trong hang ton kho). Pay la sb
nguyén vat lidu chua duoc dua vao san xuat; cac san pham dang san xuat do dang va cac hop

ddng chwa dén ngay giao hang.

#+ Tinh hinh cong ng hién nay

Bdng 23: Cac khoan phdi thu
PVT: dong

31/12/2013

31/12/2014

30/09/2015

1 | Phai thu cta khach | 167.365.030.015 242.888.328.159 | 200.100.673.752
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hang

Tra trudc cho nguoi
2 y 33.439.063.740 41.254.525.167 | 46.308.275.636
an

Cac khoan phai thu
3 hd 977.497.979 919.208.636 | 4.730.625.038
ac

Du phong phai thu

4 (9.596.377.600) (10.061.678.084) | (11.014.278.469)
kho doi
Phai thu dai han

5 624.305.106 479.711.052 4.400.319.944
khac
Téng cong 192.809.519.240 275.498.094.930 | 244.525.615.901

(Nguon: BCTC kiém todn nam 2014,BCTC quy 111/2015)
Khoan phai thu khach hang luon chiém ty trong 16n trong cac khoan phai thu, day 13
khoan ma cong ty di giao hang theo hop dong nhung chwra nhin dwoc hodc chua dén han thanh
toan.
Bdng 24: Cdc khodn phdi trd
PVT: dong

1 | Vay va ng ngan han 431.350.313.544 | 506.573.060.301 | 486.044.592.582

2 | Phai tra cho nguoi ban | 75.345.926.914 | 85.018.742.249 | 83.564.933.898

Nguoi mua tra tién
3 17.928.536.527 | 15.125.622.949 | 15.460.725.330
trude

Thué va cac khoan
4 _ 16.245.141.161 | 17.484.978.746 | 35.605.797.453
phai nop Nha nudc

Phai tra nguoi lao
5 " 39.525.745.938 | 54.151.322.860 | 63.252.170.114
ong

6 | Chi phi phai tra 3.404.319.737 7.151.091.797 9.583.163.969

7 | Quy khen thudng 6.105.158.496 | 11.476.309.700 | 10.621.300.100
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phuc loi

Cac khoan phai tra,
8 _ 4.916.818.202 | 3.488.373.749 | 4.598.956..164
phai ndp khac

9 | Vay va no dai han 37.201.502.187 | 35.595.277.429 | 14.255.400.000
10 | Phai tra dai han khac 299.783.664 532.265.474 645.673.824
Du phong phai tra dai
11 * PROnE P - - 813.939.088
han
Téng cong 632.323.246.370 | 736.597.045.254 | 724.958.904.959

(Nguén: BCTC kiém todn nam 2014,BCTC quy 111/2015)

Phai tra cho ngudi ban, chu yéu 13 cac nha cung cap truyén thong di hop tac voi cong

ty trong mot thoi gian dai. Do hoat dong kinh doanh lién tuc nén cac khoan phai tra nguoi ban

Véi cac ddi tac nay thay doi lién tuc va ciling chiém mot ty trong Ién trong tong du no phai tra.

Thong thuong, khi hoan thanh 1 hop ddng cong ty s& thanh toan toan bd cac khoan phai tra

theo hop dong cho cac dbi tac trén. Hoat dong kinh doanh ciia Cong ty ngdy cang phat trién,
thuc hién nhiéu hop dong va gi tri hop dong ngay cang ting.

Trong cac khoan phai tra, khoan ngudi mua tra tién trudc chiém ty trong twong ddi lon.

Pay 1a khoan khach hang tng trudc theo hop dong thi cong dd duoc ky két trude d6. La mot

don vi ¢6 kinh nghi€m trong linh vuc hoat dong kinh doanh cua minh, Cong ty luoén phat huy,

chu trong dén diéu khoan thanh toan va duoc néu rd trong hop ddng kinh té. Do dé cong ty

luén chu dong duge trong qua trinh san xuat ciing nhu coéng tac dam bao tai chinh, ngudn vén

trong sudt qua trinh san xuat va thuc hién hop dong.

12.2 Céc chi tiéu tai chinh chi yéu

Bdng 25: Chi tiéu tai chinh ciia Cong ty Cé phan Phi Tai

Chi tiéu Pon vi Nim2013  Nim2014  Ghicha
tinh
1 Chi tiéu vé kha ning thanh toin
- Hé s6 thanh toan ngan han Lan 1,07 1,08
- Hé s6 thanh toan nhanh Lan 0,54 0,62
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2 Chi tiéu vé co ciu von
- Hé s6 no/Tong tai san Lan 0,69 0,68
- Hé s6 ng/Vén cha so hitu Lan 2,28 2,16
3 Chi tiéu vé ning lrc hoat dong
- Vong quay hang ton kho Lan 7 7
- Doanh thu thuan/tong tai san Lan 2 2
4 Chi tiéu vé kha ning sinh loi
- Hé s6 LN sau thué/DT thuan % 5% 5%
- Hé s6 LN sau thué/Vén cha s % 37% 36%
hiru binh quan
- Hé s6 LN sau thué/Tong tai san % 11% 11%
binh quan
- Héso LN gop /DT thuan % 13% 13%

(Nguén: BCTC ndm 2014)
13. Hoi dong quan tri, Ban Giam doc, Ban Kiém soat, Ké toan truéng

13.1. Danh sach
# Danh sach Hoi dong quan tri

Bdng 26: Danh sdch Hi dong qudn tri

Séc
Ho va tén Chitcva  phinnim Nim sinh CMTND
gitr
A Chu tich
1 |OngLeéVy YU 306252 | 1958 | 215259306
HDQT
2 | Ong Tran Thanh Cung Thanh vién | 615.051 1957 215182830
3 | Ong Phan Quéc Hoai Thanh vién | 264.702 1967 215091444
4 | Ong Lé Van Thao Thanh vién | 1.107.487 1971 211349920
5 | Ong Nguyén Sy Hoe Thanh vién | 787.142 1970 | 15A981047573
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6 | OngLé Vin Loc Thanh vién | 813.746 1973 0245452361

7 | Ong Nguyén Btc Thing | Thanh vién | 245.119 1979 285000674

4 Danh sach Ban Giam déc

Bding 27: Danh sich Ban gidm déc

S6 c6 phan

Ho va tén Chikc vu . CMTND
nam gitr
1 | OngLeVy Téng Giam dbc 1.306.252 | 1958 | 215259306
2 Ong Tran Thanh Cung | P. Téng Giam déc 615.051 | 1957 | 215182830
3 | OngPhan Quéc Hoai | P. Tng Giam dbc 264.702 | 1967 | 215091444
4 | Ong Lé Van Thao P. Téng Giam déc 1.107.487 | 1971 | 211349920

4 Danh sich Ban Kiém soat

Bdng 28: Danh sach Ban Kiém soadt

Ho va tén Chirc vu . Nam sinh
1 | Ong Bui Thirc Hing Truéng ban | 49.272 1963 | 215190175
2 | Ong Truong Cong Hoang | Thanh vién 140 1974 | 211476609
3 | Ong Nguyén Puc Hanh | Thanhvién |  12.240 1978 | 211685772

#+ K& toan truéng

Bdng 29: Danh sdach ké todan

S6 co phan

Ho va tén Chirc vu . CMTND
nam gl

1 Ong Doan Minh Son | K& toén truéng |  105.068 1971 | 211242293
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13.2. So yéu ly lich

< Hoi dong quan tri

PHU TAI

Ong: LEVY
Gidi tinh Nam Noi sinh Nghi Van — Nghi Loc —
Nghé An
Ngay thang nam sinh | 20/12/1958 Dan toc Kinh
Qué quan Nghi Vin — Nghi | Quéc tich Viét Nam
Loc — Nghé An
S CMND 215259306, ngay cAp 16/10/2008, tinh Binh Dinh

bia chi thuong trt

P. Nguyén Vin Ct— Tp. Quy Nhon- tinh Binh Dinh

bién thoai co quan

(0563) 847668

Trinh d0 van

hoa

12/12

Trinh d6 chuyén mon

Ct nhan Kinh té

Qua trinh cong tac

- Tu thang 2/1975 — 8/1979: Cong tac tai E166, E167 — Quan khu 4.
- T thang 9/1977 — 4/1984: Trudng dai hoc kinh té qudc dan Ha Noi.
- Tu thang 5/1984: Tro 1y ké hoach XN 378, Giam ddc XN 230, Giam doc Cong ty

Thang Loi - Quan khu 5.

- T thang 4/2000 dén nay: Pho giam doc, Tong giam dbc Cong ty c¢b phan Phu Tai.

Chuc vu cong tac hién nay tai Cong ty

Chu tich HPQT — Téng Giam déc

Chuc vy dang nam giir ¢ to chirc khac

+ Pho chu tich Hiép hoi gd Binh Pinh

+ Quan ham trong quan doi: Dai ta

S6 ¢6 phan nam gitr

+S6 ¢6 phan s hitu ca nhan 1.306.252 ¢6 phan
+ S6 ¢6 phan dai phan Vén nha nudc
Hanh vi vi pham phap luéat Khong
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Céc khoan ng dbi voi cong ty

Khong

ty.

Quyén loi mau thuan véi loi ich cia Cong

Khong

S6 ¢6 phan s hitu cia ngudi co lién quan
Vo: Ba Vo Thi Hoai Chau

Em ruot: Ong Lé Van Loc

393.774 c6 phan

813.746 cb phan

Ong: TRAN THANH CUNG
Gidi tinh Nam Noi sinh Tinh Son — Son Tinh — Quang
Ngai
Ngay thang nam sinh | 02/05/1957 Dan tdc Kinh
Qué quéan Tinh Son — Son Quéc tich Viét Nam
Tinh - Quéang
Ngai
S6 CMND 215182830, ngay cap 08/03/2007, tinh Binh Pinh

bia chi thuong tra

262A Nguyén Thai Hoc —Tp. Quy Nhon- tinh Binh Dinh

bi¢n thoai co quan

(0563) 847668

Trinh do van

hoa

12/12

Trinh  d0 chuyén

mon

Trung cép 1y luan chinh tri

Qua trinh cong tac

can bo tiéu doan tuong Quan chinh — Quan khu 5

- Tu thang 10/1976: nhap ngil, sau d6 duoc ctr di hoc 16p trung cap chinh tri va 16p

- Tir thang 01/1982 — 3/2000:DPai d6i trudong, Tiéu doan phé, Pho giam ddc XN 230,
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Phé giam doc Cong ty Thang Loi.

- Tir thang 4/2000 dén nay: Pho téng giam déc Cong ty cd phan Pha Tai.

Chtrc vu cong tac hién nay tai Cong ty Uy vién HPQT-Pho Tong Giam déc

Chtrc vu dang nam giit & t6 chire khéac Quan ham trong Quan doi: Pai ta

S6 ¢6 phan nam gitr

+ 86 c6 phan dai dién phan vén Nha

+ S6 ¢6 phén s¢ hitu c4 nhan 615.051 cb phan

nuoc

Hanh vi vi pham phap luéat Khong
Céc khoan nog d6i voi cong ty Khong
Quyén lgi mau thuin véi loi ich cua Khong
Cong ty.

S6 ¢6 phan sé hiru cua nguoi c6 lién quan

Vo: Ba Van Thi Vinh

58.524 c6 phan

Ong: PHAN QUOC HOAI

Gidi tinh Nam Noi sinh Ph6 10, Phan Pinh Phung —
Thai Nguyén
Ngay thang nam sinh | 17/05/1967 Dan tdc Kinh
Qué quan Huong Thai - Qudc tich Viét Nam
Huong Tra - Thura
Thién Hué
S6 CMND 215091444, ngay cap 28/6/2005, tinh Binh Pinh

bia chi thuong tra

Phuong Tran Quang Diéu — Tp.Quy Nhon — tinh Binh Dinh
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bién thoai co quan

(0563) 847668

Trinh d0 van

hoa

12/12

Trinh do chuyén mon

Ctr nhan kinh té

Qua trinh cong tac

- Pi qua ddo tao: Trudng sy quan tai chinh, Pai hoc kinh té Pa Nang

- Tu thang 8/1988 — 12/2004: K¢é toan truong XN 380, ké toan truong Cong ty Phu
Tai - Quan khu 5
- Tur thang 01/2005 dén nay: Pho Tong giam déc.

Chirc vu cong tac hién nay tai Cong ty Uy vién HDQT — Ph6 Tong Giam doc
Chtrc vu dang nam gitt & to chirc khac Quan ham trong Quan d6i: Thuong ta
S6 ¢6 phan nim gitr
+ S6 ¢6 phan s¢ hitu c4 nhan 264.702 c6 phan
+ S6 ¢ phan dai phan von Nha nudc
Hanh vi vi pham phép luat Khoéng
Céc khoan ng dbi voi cong ty Khong
Quyén loi mau thuan véi loi ich cia Cong | Khong
ty.
S6 ¢6 phan s¢ hitu cia ngudi 6 lién quan
Ong:  LE VAN THAO
Gi61 tinh Nam Noi sinh Diéu Tri — Tuy Phude — Binh
Pinh
Ngay thang nam sinh | 10/10/1971 Dan tdc Kinh
Qué quan Diéu Tri — Tuy Quéc tich Viét Nam
Phudc — Binh
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Dinh

S6 CMND 211349920 ngay cip 29/03/2005, tinh Binh Dinh

Dia chi thuong tra Phuong Ly Thuong Kiét, Quy Nhon, Binh Dinh

bién thoai co quan | (0563) 841301

Trinh d0 van

hoa

12/12

Trinh  d6 chuyén | Cir nhan kinh té

mon

Qua trinh cong tac

- Tir thang 9/1989 — 7/1994: Tt nghiép Pai hoc Bach khoa Pa Ning
- Tir thang 8/1994 — 12/2004: Tro 1y ké hoach, Pho giam doc XN 380
- Tir thang 01/2005 dén nay: Giam doc Xi nghiép 380, Phé Tong giam doc Cong ty

¢ phan Pha Tai

Chtrc vu cong tac hién nay tai Cong ty

Uy vién HPQT — Phé Tong Giam ddc

Chtrc vu dang nam gilr ¢ t6 chtrc khac

Chu tich HDQT Cty CP VLXD Phu Yén
HDQT Cty Univeral Stone Joint Stock

Company

S6 ¢6 phan nam gitr

+ S6 ¢0 phan s¢ hiru ca nhan

1.107.487 ¢6 phan

+ 86 cb phan dai dién Khong
Hanh vi vi pham phép luat Khong
Céc khoan ng dbi véi cong ty Khong
Quyén loi mau thuan véi loi ich cta Khoéng

Cong ty.

SO cd phan sé hiru cia nguoi co lién quan

Em ruot: Ong Lé Van Luan

20.857¢6 phan
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Ong: NGUYEN SY HOE

Giéi tinh Nam Noi sinh Dién Hai — Dién Chau — Nghé
An
Ngay thang nam sinh | 02/09/1970 Dan toc Kinh
Qué quan Dién Hai — Dién | Qudc tich Viét Nam
Chau — Nghé An
S6 CMND 15A981047573, ngay cap 01/10/2003, cap tai Quan khu 5
Dia chi thuong tra Phuong Tran Quang Diéu — Tp.Quy Nhon — tinh Binh Pinh

bién thoai co quan

(0563) 847886

Trinh do van

hoa

12/12

Trinh do chuyén

mon

K¥ su nganh ché bién lam san.

Qua trinh cong tac

Thang Loi.

- Tir thang 10/1988 — 6/1993: Tét nghiép Trudng Pai hoc 1am nghiép.
- Tu thang 7/1993 — 8/2002: Pho quan ddc, Quan d6c phan xuong, Pho giam doc XN

- Tir thang 9/2002 dén nay: Giam ddc XN Thing Loi — Cong ty ¢ phan Pha Tai.

Chtrc vu cong tac hién nay tai Cong ty

Uy vién HPQT — Giam ddc Xi nghiép Thang

Lo1

Chtrc vu dang nam gitr ¢ t6 chure khac

Khong

S6 ¢6 phan nam gitr

+ S0 ¢6 phan s¢ hitu ca nhan

787.142 c6 phan

+ 86 cb phan dai dién Khong
Hanh vi vi pham phép luat Khong
Céc khoan no d6i voi cong ty Khong
Quyén lgi mau thuin véi loi ich cta Khong
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Cong ty.

S6 ¢6 phan sé hitu cia nguoi co6 lién quan

Vo: Ba Bui Thi Kim Yén

9.196 ¢6 phan

Ong: LE VANLOC

Giéi tinh Nam Noi sinh Nghi Van — Nghi Loc — Ngh¢
An
Ngay thang nam sinh | 29/12/1973 Dan tdc Kinh
Qué quan Nghi Van — Nghi | Qudc tich Vi¢t Nam
Loc — Ngh¢ An
S6 CMND 0245452361, ngay cap 16/01/2010, TP.HCM
Dia chi thuong tra | Phong B3 lau 8 cao 6¢ Binh Pinh 2/2 Ly Thuong Kiét — P 15 —

Q.11 - TP.HCM.

bién thoai co quan

(0613) 512837

Trinh d0 van

hoa

12/12

Trinh d0 chuyén

mon

Ctr nhan kinh té

Qua trinh cong tac

- Tir thang 1/1996 — 6/1996: Nhan vién ké hoach xi nghiép 230, Cuc Hau can QKS5.
- Tu thang 7/1996 — 8/2002: Trg ly ké hoach xi nghiép Thing Loi, Cty Phu Tai.

- Tu thang 9/2002 — 9/2004: Ph6 giam dbc chi nhanh TPHCM — Cty Phii Tai.

- Tur thang 10/2000 dén nay: Giam dbc chi nhanh Pong Nai — Cty CP Phu Tai.

Chtre vu cong tac hién nay tai Cong ty

Uy vién HPQT — Giam ddc chi nhanh Pdong

Nai

Chutre vu dang nam gitr

O t0 chure khac

S6 ¢6 phan nam gitr

+ S0 ¢6 phan so¢ hiru ca nhan

813.746 c6 phan
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+ 86 cb phan dai dién Khong

Hanh vi vi pham phap luéat Khong

Céc khoan ng dbi voi cong ty Khong

Quyén loi mau thuin véi loi ich cua Khong

Cong ty.

S6 ¢ phan sé hitu ctia nguoi co lién quan

Vo: Ba Nguyén Thi Minh 64.584 ¢6 phan

Anh rudt: Ong Lé V¥

1.306.252 ¢6 phan

Ong: NGUYEN PUC THANG

G161 tinh Nam Noi sinh Hong Phong, Chuong My, Ha
Noi
Ngay thang nam sinh | 18/12/1979 Dan tdc Kinh
Qué quan Hong Phong, Qudc tich Viét Nam
Chuong My, Ha
Noi
S6 CMND 285000674, ngay cap 20/8/1997, cip tai tinh Binh Phuéc

bia chi thuong tra

57/15 Pham Thai Buong, P. Tan Phong, Q. 7, Tp HCM

bién thoai co quan

(083) 9102215

Trinh d0 van

hoa

12/12

Trinh d0 chuyén

mon

Ctr nhan kinh té

Qua trinh cong tac

- Tu thang 10/2001 - 2012: Nhan vién phan tich, truong phong phan tich, pho giam
doc chi nhanh, giam doc dau tu — Cong ty CP chig khodn Thang Long— chi nhanh

TPHCM.

Trang 57



BAN CAO BACH
CONG TY CO PHAN PHU TAI

PHU TAI

cong ty CP Phu Tai.

- Tu thang 6/2006 - 2012: Thanh vién HDQT Cty CP thyc pham Cholimex.
- Tu thang 6/2007 - 2011: Thanh vién HPQT Cty An Phi — Binh Duong.
- Tir thang 3/2008 dén nay: Thanh vién HPQT Cty CP cao su Phuée Hoa; TV HDQT

- Tir thang 3/2008 dén nay: Giam ddc diéu hanh cong ty Quang truong do.

Chure vu cong tac hién nay tai Cong ty

Uy vién HPQT

Chtrc vu dang nam gilt ¢ to chtrc khac

S6 ¢6 phan nam gilr

+ SO ¢6 phan s¢ hitu ca nhan

245.119 c6 phan

Cong ty.

+86 ¢ phén dai dién Khong
Hanh vi vi pham phap luat Khong
Céc khoan no d6i voi cong ty Khong
Quyén loi mau thuan véi lgi ich cta Khong

S6 ¢6 phan sé hitru cta té chire ¢o6 lién

quan

+ Ban giam doc

Ong LE VY SYLL Héi dong quan tri
Ong TRAN THANH CUNG SYLL Héi d¢éng quan tri
Ong PHAN QUOC HOAI SYLL Héi d¢éng quan tri
Ong LE VAN THAO SYLL Héi d¢éng quan tri

% Ban kiém soat

Ong:  BUI THUC HUNG
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Giéi tinh Nam Noi sinh Huong Thuy, Huong Khué, Ha
Tinh
Ngay thang nam | 10/08/1963 Dan toc Kinh
sinh
Qué quén Huong Thay, | Qudc tich Viét Nam
Huong Khué, Ha
Tinh
S6 CMND 215190175, ngay cap 13/03/2013, cép tai Binh Pinh

Dia chi thuong tra | Phuong Nguyén Vin Cir - Tp. Quy Nhon — tinh Binh Dinh

Dién thoai co quan | (0563) 847668 Trinh d§ van 12/12

hoa

Trinh d6 chuyén | Cir nhan kinh té

mon

Qua trinh cong tac

- Thang 9/1983: nhap ngii

- Thang 9/1983 - 6/1986: tot nghiép Cao dang tai chinh-Trudong SQ Tai chinh

- Thang 7/1986 - 5/1991: Trg 1y tai chinh trung doan 914 — su doan 173

- Thang 6/1991 - 11/1992: Hoc Pai hoc bach khoa Pa Néng Phan hiéu 2 kinh té - khoa
tai chinh ké toan.

- Thang 12/1992 - 5/1996: Ké toan trudng xi nghiép 230-Cuc hau can-QK 5

- Thang 6/1996 - 6/2000: K¢é toan truong cong ty Thang Loi-Cong ty Phu Tai-QK 5
- Thang 7/2000 - 8/2001: Pho6 giam déc XN Thang Loi-Cong ty Phi Tai-QK 5

- Thang 9/2001 - 12/2004: Trudng phong ké hoach-Cong ty Phu Tai-QK 5

- Thang 01/2005- 5/2013: Trudéng phong kinh doanh Céng ty c6 phan Pha Tai

- T thang 5/2013 dén nay: Truéng Ban kiém soat cong ty CP Phu Tai

Chire vu cdng tac hién nay tai Cong ty | Truong ban kiém soat

Chirc vu dang nam gitr & t0 chtrc khac | Khong

S6 ¢6 phan nam gitr

+ 86 c6 phan s hitu ca nhan 49.272 ¢6 phan

+ S6 ¢6 phan dai dién Khong
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Hanh vi vi pham phap luat Khong
Céc khoan no d6i voi cong ty Khong
Quyén lgi mau thuin vai loi ich cta Khong
Cong ty.

S6 ¢6 phan sé hitu cta nguoi co lién Khong
quan

Ong: TRUONG CONG HOANG

Gi061 tinh Nam Noi sinh Quy Nhon — Binh Dinh
Ngay thang nam | 08/07/1974 Dan toc Kinh
sinh
Qué quan Nhon Pha — Quy | Qudc tich Viét Nam
Nhon — Binh
Dinh
S6 CMND 211476609, ngay cap 24/11/2009, cip tai Binh Dinh

Dia chi thuong tra | Phuong Péng Pa — Tp. Quy Nhon — tinh Binh Dinh

Dién thoai co quan | (0563) 847668 Trinh d§ van 12/12

hoa

Trinh d§ chuyén | Cir nhan tin hoc

mon

Qua trinh cong tac

Tir thang 11/1998 — 08/2000: Nhan vién ké hoach, Cong ty Pha Tai- Quan khu 5.
Ttr thang 09/2000 —12/2004: Nhén vién LDTL-Cong ty Pha Tai-Quéan khu 5

Tir thang 01/2005 —06/2007: Nhéan vién LDTL-Cong ty c6 phan Pha Tai

Tur thang 07/2007 dén nay: Pho phong nhan sy hanh chinh- Céng ty CP Phu Tai
Chre vu cong tac hién nay tai Cong ty | Thanh vién ban kiém soat, pho phong Nhén su -
Hanh chinh

Chtrc vu dang nam giir ¢ t6 chirc khac | Khong
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S6 ¢6 phan nim gitr

+ Sb ¢6 phén s¢ hitu c4 nhan 140 cb phan

+ 86 cb phan dai dién Khong

Hanh vi vi pham phap luéat Khong

Céc khoan ng dbi voi cong ty Khong

Quyén loi mau thuan véi loi ich cua Khong

Cong ty.

S6 o phan sé hitu cta nguoi co lién

quan

Ong: NGUYEN PUC HANH

G161 tinh Nam Noi sinh Phu M§ — tinh Binh Dinh

Ngay thang nam sinh | 10/10/1978 Dan tdc Kinh

Qué quan My Chanh — Phu | Quéc tich Viét Nam
MY - tinh Binh
Dinh

S6 CMND 211685772, ngay cap 26/07/2007, tinh Binh Dinh

Dia chi thuong trt P. Ng6 May — TP Quy Nhon — Binh Dinh

Dién thoai co quan (0563) 847668

Trinh d0 van

hoa

12/12

mon

Trinh  dd chuyén | Ctr nhan kinh té - Quén tri kinh doanh

Qua trinh cong tac

- Tu thang 08/2005 dén nay: Nhan vién kinh doanh—Cong ty c6 phan Pha Tai

Churc vu cong tac hién nay tai Cong ty

Thanh vién Ban Kiém soat

Chutre vu dang nam gitr ¢ t6 chure khac

Khong
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S6 ¢6 phan nam gitr

+ Sb ¢6 phan s hitu ca nhan 12.240 ¢6 phan
+ S6 ¢6 phan dai dién
Hanh vi vi pham phap luéat Khong
Céc khoan ng dbi voi cong ty Khong
Quyén loi mau thuan véi loi ich cua Khoéng
Cong ty.
S6 o phan sé hitu ctia nguoi o lién quan | Khong
< K& toan truéng
Ong:  POAN MINH SON
Gioi tinh Nam Noi sinh Phuong Bui Thi Xuan- Quy
Nhon — Binh Dinh
Ngay thang nam sinh | 16/04/1971 Dan tdc Kinh
Qué quan Phu An — Pha Quéc tich Viét Nam
Vang — Thtra
Thién Hué
S6 CMND 211242293, ngay cap 10/05/2005, tinh Binh Dinh

bia chi thuong tra

P. Thi Nai - Tp.Quy Nhon — tinh Binh Dinh

bi¢n thoai co quan

(0563) 847668

Trinh do van

hoa

12/12

Trinh  d0 chuyén

mon

Ct nhan kinh té

Qua trinh cong tac
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Tir thang 1/2000 — 12/2004: Nhan Vién Ké Toan Cong ty Pha Tai.

Tir thang 1/2005 — nay: Ké toan truéng Cong ty c¢d phan Phu Tai.

Churc vu cong tac hién nay tai Cong ty

Ké toan truong Cong ty c6 phan Phu Tai

Churc vu dang nam giir ¢ to6 chure khac

Khong

S6 ¢6 phan nam gitr

+ S0 ¢6 phan sé hitu ca nhan

105.068 c6 phan

+ S4 ¢b phan dai dién Khéng
Hanh vi vi pham phap luéat Khong
Cac khoan ng dbi véi cong ty Khoéng
Quyén lgi mau thuin véi loi ich cua Khong
Cong ty.

S6 ¢6 phan so hitu cia ngudi ¢6 lién quan | Khong

14.Tai san

Bdng 30: Danh muc mét sé TSCP chinh ciia Cong ty

31/12/2014

Nguyén gia Gia tri con lai

| Tai san hiru hinh 570.610.554.968 282.516.463.376
1 Nha cira, vat kién trac 235.057.476.174 145.317.249.864
2 Méy méc thiét b 267.744.253.427 110.399.236.339
3 Phuong tién van tai 64.964.768.163 26.540.202.259
4 | Thiét bi dung cu quan 1y 2.844.057.204 259.774.914
I Tai san vé hinh 12.099.337.275 8.859.582.022

Tong cong

582.709.892.243

291.376.045.398

(Céng ty c6 phan Phii Tai).
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15. K& hoach san xut kinh doanh, lgi nhuin va cé tirc giai doan 2015-2016

Bing 31: Chi tiéu ké hoach kinh doanh nim 2015- 2016
PVT: triéu dong.

Nam 2015 Nam 2016

1 Doanh thu thuan 2.650.000 2.900.000

2 Téng chi phi 2.510.000 2.730.000
3 | Loi nhuan trudc thué 140.000 170.000
4 Thué thu nhap doanh nghiép 30.800 37.400
5 | Loi nhuan sau thué 109.200 132.600
6 ;I;]}lzjzzat loi nhuan sau thué /Doanh thu £1% 4 6%
7 Ty Ié loi nhuan sau thué/Vén chi s¢ hitu 27,3% 29,5%
8 | Cotuc 20% 20%

(Nguéon: Céng ty cé phan Phii Tai)
15.1. Cin ctr dé dat dwogc ké hoach lgi nhuin va co tirc néi trén

Trong nam 2014 cong ty da thuc hién dau tu 16n cho cac don vi dé mé rong quy mo
SXKD. Céc du an chinh da hoan thanh trong ndm:

- Dy 4n ddu tu mé& rong nha xudng, thiét bi san xuat, ché bién da 6p 1at tai Quy Nhon -
Binh Dinh dua vao hoat dong véi tong gia tri ddu tu 76.353 triéu dong (gia tri cudi nam 2013
chuyén qua va nam 2014 ). Cudi quy 3/2015 dwa du 4n Nha may ché bién d4 op 1at Bong Nai
vao san xuat, tong gia tri dau tu giai doan | : 44 ty dong.

- Dy an dau tu mé rong nha may ché bién gd tai Tuy Phuéc - Binh Dinh vé co ban da
hoan thanh cac hang muc nha xudng chinh, du kién hoan thién dwa vao san Xuit trong quy
111/2015.

Véi viéc dua vao khai thac cac du an moi hoan thanh, két hop véi cac nha may va co so

d3 co6 san, nang lyc san xuét cua Cong ty duoc nang cao dap tmg duoc nhu ciu phat trién trong
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thoi gian sip téi. Nang luc san xuat kinh doanh cua timg nganh nghé nhu sau:
= Nganh san xuat da 6p lat c6 cong suat >2.000.000m2/nam.
= Nganh san xuat db gd c6 cong suat >2.000 m3/nim.
= Nganh kinh doanh dich vu sira chita xe c6 cong suat 30.000 luot xe/nim, kha ning tiéu
thu >2.000 chiéc nam.

Cac ngudn lyc lién tuc duge dau tu trong nhitng nim qua sé& tao dong luc dé nganh da
mo rong quy mo nang cao kha nang canh tranh.

Kinh té thé gi6i tiép tuc da phuc hdi nhe. Mat khac, do anh huong suy thoai thi truong
chau Au, nhiéu nha may cta cac qudc gia san xuat do gd 16n da thu hep san xuit hodc dong
ctra. P6 g6 ciia Trung qudc bi My ap thué chéng ban pha gia cao, chi phi nhan cong cao...lam
giam lgi thé canh tranh, day 13 co hdi mé rong thi truong cho doanh nghiép gd Viét Nam.

Nganh lap rap, ché tao 6 to tuy chiu anh huéng nhiéu tir tic dong caa nén kinh té thé
gidi nhung thi phan cia xe Toyota ludn duing dau tai thi truong Viét Nam va dat mirc ting
truong bén viing.

V6i vai trd 1a ddi tac chinh phan phdi xe 6 t6 cho hing Toyota tai thanh phd Quy Nhon
va Pa Nang, Pha Tai c6 nhiéu loi thé khai thac thwong hiéu ciing nhu tiém ning kinh doanh xe
Toyota.

15.2. Pinh huéng phat trién chién hroc ciia Cong ty
e Thudng xuyén nang cao chat lugng cong tic quan tri rui ro dap tng yéu cu phat trién
6n dinh, bén viing.
e Tai ciu tric va phan bd cac ngudn luc phu hop véi timg giai doan phat trién caa Cong
ty.
e Xay dung va phat trién thuong hi¢u Cong ty, thuong hiéu san pham chu lyc cia cac don

vi thanh vién cung véi chinh sach hd tro mo rong phat trién thi truong tiéu thy.
< Nganh ché bién khai thac da: Phat trién, mé rong thi trudng dam bao khai thac c6 hiéu qua
cong sudt cac nha may, mo khai thac. Nganh d4 phat trién véi tbc d6 nhanh, quy mé 16n can
thudng xuyén ting cudng cong tc quan tri rai ro: du bao thi truong va dbi thi canh tranh, cac
thay d6i chinh sach trong va ngoai nudc, méi trudng kinh doanh.
< Nganh ché bién d6 gd: Cai tién thudng xuyén cong tic giam sat, kiém soat chét luong,

cung ng Kip thoi san pham cho khach hang. Tang cudng cong tac kiém soat chi phi SXKD;
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Néng cao ty trong san pham hang noi that; Quan tim dau tu chiéu siu, phat trién cac san pham
moi.

< Kinh doanh, dich vu xe Toyota: Tan dung t6i da cac yéu té thuan loi cua thi truong dé
nang cao hiéu qua kinh doanh. Tép trung xuc tién cong tac dau tu co s moi dé han ché viec
thu hep thi truong.

15.3 Cac bién phap dé thuc hién ké hoach giai doan 2015-2016

Hoan thién va xdy dung cac tiéu chuan tuyén dung va dao tao nhan sy nhim nang cao
chat lyong ngudn nhan lyc cia Cong ty. Giai quyét hai hoa loi ich cua cd dong, loi ich nguoi
lao dong va loi ich cia Cong ty. Xdy dung chinh sach phu hop dé co dong va ngudi lao dong
gan bo 1au dai v6i Cong ty.

Thuce hién tét cong tac dau tu co s¢ ha tang nha xudng, may moc thiét bi mang tinh chat
dong bo, hién dai dap ung nhu cau phat trién san xuat kinh doanh, nang cao chat lugng san
pham va ning lyc canh tranh caa Cong ty.

Pay manh cong tac nghién ctu thi truong, xay dung quang ba thuong hiéu, phat trién thi
truong cho cac san pham d6 gd, da, xe Toyota va cac hoat dong thuong mai, dich vu ciua Cong
ty.

Déi vé6i san pham dd gd, chi trong cong tac du bao thi truong dé xac dinh muc tiéu phat
trién dong thoi 1a dong lee dé dau tu d6i mai cong nghé thiét bi phu hop. Phat trién nganh gb
theo hudng dau tu chiéu sdu d6i moi cong nghé nham nang cao gia tri gia ting cua san pham.
Khai thac ngudn cung tng nguyén liéu on dinh cho san xuat, dap tng yéu cau cua thi truong
vé nguon goc gé duge quy dinh boi Luat Lacey cua Hoa Ky va Luat Flegt cua Chau Au. Thuc
hién thanh cong du 4n phat trién doanh nghiép bén viing (SCORE) véi cac cong cu 5S, Kaizen
va cac phuong phap quan 1y tién tién, tich cuc thuc hién cic giai phéap tiét kiém chi phi san
Xuit dé nang cao hiéu qua SXKD.

Déi véi linh vuc san xuat da Granite, két hop gitta nguyén liéu nhap khau va nguyén liéu
noi dia dé nang cao tinh da dang phong phu ciia cac chung loai san pham theo yéu cau cua thi
truong, khai thac tot hé thdng cac mé d4 hién c6 dap (ng nhu cau nguyén liéu cho san xuat

Va mot s6 bién phap khéc:

+ Tuin tha phap luat:

Moi hoat dong san xuat kinh doanh caa Cong ty ludn dugc dam bao tudn thu theo céc
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Quy dinh cua Phap luat Nudc Cong hoa xa hoi chi nghia Viét Nam. Pam bao quyén va loi ich
hop phéap cua cac c6 dong di dugc quy dinh cu thé tai Diéu 1é cia Cong ty.

£ Quan ly, cong tac té chic:

— Hoan thién, cang cb cong tac to chirc va hoat dong cia Cong ty vdi mo hinh Cong ty cb
phan, ning cao trach nhiém va tinh chu dong cia CBCNV, dam bao sy phat trién 6n dinh bén

viing, 1au dai.

— Duy tri, ndng cao hé thong quan 1y chat luong hién c6 cho phi hop yéu cau vé san pham
va chat luong san pham.

+ Tai chinh:

- Tich cuc tao dung hinh anh, vi thé vé tai chinh nham thu hat sy quan tdm cta nha dau
tur, khach hang vé Cong ty va san pham dich vy cia Cong ty.

—  Xay dung co ché quan 1y tai chinh minh bach, cong khai, phuc vu nhu cau thong tin tai
chinh cho tat ca cac ddi tuong.

—  Tién hanh lién doanh, lién két trong va ngoai nudc dé nghién ctru cac san pham va dich

Vu Mai.
+ Phat trién ngudn nhan luc:

—  Cong ty chi trong ddo tao nguon nhan luc ca vé mat chat lugng va sé lugng. Uu
tién tuyén dung cac lao dong truc tiép co tay nghé viing, can bd c6 kinh nghiém va chuyén
mon dap (mg yéu cAu cia san xuat trong diéu kién hoi nhap kinh té. Pong thoi tré héa luc
lugng can bd trong Cong ty.

—  Tiép tuc quan tdm, cham lo doi sdng vat chat va tinh than cua can b cong nhan

vién, thuc hién tdt cac chinh sach, ché 6 v&i ngudi lao dong.
16. Panh gia cha té chire tw van vé ké hoach lgi nhuin va cd tirc

Dudi goc d6 cua t chirc tu van, Cong ty Co phan Ching khoan Ngan hang Nong nghiép
va Phat trién Nong thon Viét Nam_ Chi nhanh Da Nang da tién hanh thu thap thong tin, phan
tich thyc trang hoat dong san xuit kinh doanh, tinh hinh tai chinh ctia Cong ty ¢ phan Pha Tai
cung voi viéc phan tich tinh hinh nén kinh té Viét Nam hién tai, phan tich cac nganh hoat dong
cua Cong ty.

Duya trén két qua kinh doanh cac nim qua, ning lyc ctia Cong ty c¢6 phan Phu Tai, du bao
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tinh hinh kinh té va nganh trong thoi gian téi, Cong ty C6 phan Chimg khoan Ngan hang Nong
nghiép va Phat trién Nong thon Viét Nam  Chi nhanh Da Néng cho rang ké hoach loi nhuin
va ¢co tire ctia Cong ty ¢6 phan Pha Tai dy kién cho giai doan 2015 - 2016 14 c6 thé dat duoc
néu Cong ty khong chiu anh hudng cua nhimg su kién bat kha khang.

Chung t6i cling xin luu ¥ rang cac y kién nhan xét néu trén duoc dua ra dudi goc do
danh gia cuia mot t6 chire tu van, dya trén nhitng co sé thong tin duoc thu thap co chon loc va
dira trén Iy thuyét vé tai chinh ching khoan ma khong ham y dam bao gia tri cua ¢ phiéu ciing
nhu tinh chic chan caa nhitng sé liéu duoc du bao. Nhan xét nay chi mang tinh chat tham khao
v6i nha dau tu khi tu minh ra quyét dinh dau tu.

17. Thei han du kién dwa c6 phiéu vaoe giao dich trén thi truwong c6 to chirc

Hién nay, c6 phiéu PTB di niém yét trén san giao dich ching khoan HOSE. Cong ty s&
thuc hién viéc dua co phiéu phat hanh thém vao giao dich ké tir ngay két thiic thuc dot chao
ban theo diing quy dinh cta phat luat hién hanh.

18. Théng tin vé cam két nhung chwa thuc hién cia té chire ding ky phat hanh
— Khong cé

19. Cac thong tin, cic tranh chap kién tung lién quan téi Cong ty ma c6 thé anh hwéng
dén gia ca chirng khoan phat hanh:

— Khong cé

V.  COPHIEU CHAO BAN

1. Loai c6 phiéu

C6 phiéu pho thong

2. Ménh gia

Ménh gia c6 phiéu 1a 10.000 dong

3. Tong s6 c6 phiéu du kién chao ban

Tong sé ¢b phan du kién chao ban va phat hanh 13 3.600.157 ¢6 phiéu. Trong do:

- Chao ban ¢b phiéu cho c6 dong hién hiru theo ty 1& 5:1. S6 luong cb phiéu dang ky chao
ban 14 2.880.126 ¢6 phan.

- Phat hanh theo chwong trinh Iyra chon ngudi lao dong 1a 720.031 ¢6 phiéu.

4. Gia chao ban dy kién

Theo Nghi quyét Pai hoi dong c6 dong thudng nién sé 17/NQ-DPHPCP-PTB ngay 21/03/2015
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va Pai hoi dong cd dong bat thuong s6 67/NQ-DPHDPCD-PTB ngay 07/12/2015 ciia Cong ty Co
phan Pha Tai vé viéc phat hanh thém 3.600.157 c¢b phiéu, Dai hoi dong cb dong thong nhat
gia chao ban cho c6 dong hién hitu va gia phat hanh cho CBCNV 1a 10.000 ddng/co phan.
5. Phwong phap tinh gia
Muc gia ¢ phiéu du Kién chao ban ra cong chung cho ¢ dong hién hiru xac dinh trén

co sO can ddi gitra muc gia hén dang giao dich trén thi truong (dong cua ¢ mic 49.500
ddng/cod phiéu ngay 01/09/2015) va gia tri s6 sach trén mdi co phan cua cong ty (hién & mirc
28.743 dong/co phiéu ngay 30/06/2015).
e Gia trj 6 sach trén mdi c¢o phan:

Gid tri b séch trén Ngudn vén cha so hitu — Ngudn vén kinh phi va cac qui khac
mdi ¢b phan

S6 €6 phan da phat hanh — ¢ phiéu quy

Cu thé, gid tri $6 sdch tai thoi diém 30/06/2015 dang ¢ mirc 413.922.546.722 VND/14.400.634
co phiéu = 28.743 VNP/co phiéu, gia tri s6 sach tai thoi diém 01/01/2015 & muc
354.348.872.970 VNB/12.000.646 cé phiéu = 29.527 VND/cé phiéu, bang 287, 43% va
295,27% so voi gia phat hanh co phieu ra cong chung cho co dong hién hitu la 10.000
VND/co phieu.
e Gia thi truong:

Ngay 01/09/2015, ¢6 phiéu PTB c¢é gid thi trwong giao dich déng cira ¢ mirc 49.500 VND/co
phiéu, bang 495% so Véi gid ¢6 phiéu phat hanh ra céng ching cho ¢é déng hién hitu la
10.000 VND/co phiéu.

Cin ct theo tinh hinh thi truong chimg khoan hién nay va nhu cau von can st dung,
DHDCD thudng nién nam 2015 Nghi quyét sé 17/NQ- BPHPCP ngay 21/03/2015 va Pai hoi
dong c6 dong bat thuong s6 17 /NQ-DPHDPCDH-PTB ngay 07/12/2015. ciia Cong ty da ra thong
nhét gia chao ban cho c6 dong hién hiru 1a 12 10.000 dong/co phiéu.

Phuong an xir Iy trong truwong hop dot chao ban khong huy dong di sé dw kién

~ Trong truong hop s6 lwong co phan chao ban cho cd dong hién hiru khong duge phan
phdi hét thi Hoi dong quan tri Cong ty s& phan phdi cho cac dbi twong diang ky khac véi gia
chao ban 10.000 dong/CP trong thoi han Gidy phép chao ban cho phép. Sé ¢b phiéu chao ban
néu trén bi han chét chuyén nhuong trong vong 01 nam ké tir ngay hoan thanh dot chao ban.

~ Trong truong hop sb luong cd phan van khong duoc chao ban hét cho cac dbi trong khac
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thi Cong ty s& dang ky ting von trén sd ¢6 phiéu thuc té da chao ban;

~ Ngoai ra, néu khong thu du sé tién huy dong du kién cua dot chao ban thi Cong ty s& st
dung ngudn von tu c6 va ngudn vén vay cac to chic tin dung dé bu dip vao nhu cau von caa
cac du an dang trién khai. Bén canh d6, Cong ty s& diéu chinh tién d6, ciing nhu quy mé cua
cac dy 4an mot cach linh hoat theo ngudn vén thuc té huy dong duge dé dam bao dat hiéu qua

str dung von cao nhat.

6. Phuong thirc phan phéi

Chao ban 2.880.126 cb phiéu cho c6 dong hién hitu theo phuong thirc thuc hién quyén
Véi ty 18 51 1 (c6 dong so hitu 05 ¢6 phiéu s& duge mua thém 01 co phiéu méi). Theo do, vao
ngay phan bd quyén mua cb phiéu phat hanh thém cho ¢6 dong hién hitu, cd déng so hiru 05 ¢o
phiéu dugc huong quyén mua thém 01 c6 phiéu phat hanh thém véi gia 10.000 dong/co phiéu
(cd dong so hitu 1 ¢d phiéu s& ¢6 1 quyén mua, ¢t 5 quyén mua s& duoc mua thém 1 ¢6 phiéu
méi). S6 ¢6 phiéu phat hanh thém duoc 1am tron (xudéng) dén hang don vi. S6 ¢ phiéu Ié thap
phan phat sinh (néu c6) s& bi haty bo.
Vi du: Nha dau tu Nguyén Vian A sé hitu 1.001 ¢6 phiéu, thi sé lwong ¢b phiéu duoc quyén

mua 13 (1.001 x 1)/5 = 200,2 ¢6 phiéu va duoc 1am tron dén hang don vi nhu sau :

v Ong A dugc quyén mua thém 200 ¢ phiéu;
v Phanlé 0,2 c6 phiéu s& duoc hay bo.

Nguoi s& hitu quyén mua cé thé chuyén nhuong quyén mua thém c6 phiéu cua minh
cho nguoi khac theo gia thoa thuan gitra hai bén. Quyén mua chi duoc chuyén mat lan (nguoi

nhan chuyén nhuong quyén mua cé phiéu khong duoc chuyén nhuong tiép cho ngudi thir 3).

7. Thoi gian phan phdi c6 phiéu

~ Dot chao ban dugc dy kién thuc hién trong vong 90 ngay ké tir ngay Cong ty nhan duoc
Gidy chuang nhan chao ban chimg khoén ra cong chiing ciia Uy ban Chirng khoan Nha nudc.

~ Thoi gian chao ban du kién: quy IV/2015 — quy 1/2016.

8. Ping Ky mua cd phiéu
- Thoi han dang ky: Téi thiéu 20 ngay ké tur ngay dugc phép thuc hién quyén tai PTB hoac
chuyén nhwong quyén mua theo thoi gian da cong bd.
~ S6 lwong c6 phiéu chao ban: 3.600.157¢b phiéu
—  Phuong thure thanh toan:
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. Déi Véi co dong da luwu ky:

v Cb dong 1am thu tuc chuyén nhuong quyén mua, ding ky mua va nop tién mua c6 phiéu
tai cac Thanh vién luu ky (TVLK) noi mé tai khoan luu ky.

v Sau thoi han quy dinh, cac quyén mua chwa ding ky thuc hién hét hiéu luc.

. Déi Véi co dong chwa lwu ky:

v Co dong lam tha tuc chuyén nhuong quyén mua, ding ky mua tai Tru s Cong ty va
nop tién mua hoic chuyén khoan vao tai khoan phong toa.

~ Chuyén giao cb phiéu:

4 Sau khi VSD gtri Bao céo phan bo chig khoan phat hanh thém dén cac TVLK, TVLK
hach toan phat hanh thém vao tai khoan luu ky ching khoan chua phat hanh.

v Khi ¢6 phiéu dugc thong bao chinh thirc phat hanh bd sung, s6 chimg khoan dugc hach
toan vao tai khoan luu ky cta nha dau tu.

v Déi vai b dong chura luu ky thi ¢ phiéu dugce phan phdi truc tiép tai Tru sé Cong ty.

4 Sau khi PTB tién hanh cac thu tuc phan phdi co phiéu, cac co phiéu moi phat hanh ¢
quyén loi va nghia vu nhu c6 phiéu cii.

~ S lugng cb phiéu dat mua téi thiéu: Khong gidi han so luong co phiéu dit mua t6i thicu.
~ Thoi han va cach thic tra lai tién dat mua co phiéu trong trudng hop sé luong cb phiéu

dang ky mua khong dat muc ti thiéu: Khong ap dung.

9. Phuong thirc thwe hién quyén

e Diéu kién thuc hién quyén, thai gian thuc hién quyén:
- Co6 dong hién hitu: Cac c6 dong thudc Danh sach nguoi sé hitu cubi clung tai ngay chot
danh sach phan bd quyén mua.
- Thoi gian thyc hién quyén : Theo thoi gian néu trong lich trinh du kién tai muc V.7.

e Phwong thirc thanh toan quyén mua cé phan
- Déi véi b dong da luu ky cb phan tai cac Cong ty ching khoan: viéc ding ky mua cb
phan, thanh toan tién mua va chuyén giao c6 phan dugc thyuc hién tai cac cong ty ching khoan
noi c6 déng mé tai khoan.
- Péi véi co dong chua luu ky cd phan tai cac Cong ty ching khoan: viéc dang ky mua
co phan, chuyén nhuong quyén mua ¢ phan, thanh toan tién mua va chuyén giao c6 phan
duoc thuc hién tai Cong ty c¢b phan Phu Tai.

e Chuyén giao cé phiéu
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- Trong vong 30 ngay sau khi hoan tit dot phat hanh, Cong ty c¢6 phan Phii Tai s& chuyén
giao Gidy chirng nhan s& hitu ¢4 phan cho cac ¢ dong chua luu ky tai Tru so chinh ctia Cong
ty c6 phan Phu Tai.
e Quyén loi ngwdi mua cé phiéu
- Cb dong hién hiru duoc quyén mua cb phiéu cé quyén tir chbi quyén mua hoic chuyén
nhuong quyén mua cia minh trong thoi gian quy dinh tai Muc V.7. Cac ¢ dong c6 quyén
chuyén nhuong quyén mua cé phan cua minh (nhung chi dwoc chuyén nhuong mét lan —
khong chuyén nhuong cho ngudi thir ba) cho ngudi khac theo gia théa thuan gitra bén chuyén
nhuong va bén nhan chuyén nhuong. Bén chuyén nhwong va Bén nhan chuyén nhuong ty thoa
thuan murc gia chuyén nhuong va thanh toan tién chuyén nhuong quyén.
10.  Gi6i han vé ty 1é nim giir d6i véi nguwoi nuwde ngoai
Piéu 1é T6 chire va Hoat dong cua Cong ty Co phan Pha Tai khong quy dinh cu thé gioi
han ty 1& nam gitt doi véi co dong 14 ngudi nude ngoai. Co dong 13 nguoi nude ngoai duoc
phép mua cb phan cua Cong ty theo quy dinh tai cac vin ban huéng dan thi hanh.
Pén thoi diém 29/05/2015, ¢6 25 nha dau tu nudc ngoai nam giir 658.219 co phiéu,
chiém 4,57% téng s6 c6 phiéu dang phat hanh ctia Cong ty.
11.  Cac han ché lién quan dén viéc chuyén nhuwong
Co phiéu co dong hién hiru mua khong bi han ché chuyén nhuong. Viéc chuyén nhuong
quyén mua co phiéu chi duoc thuc hién mét lan (nguoi nhan chuyén nhuong khéng duoc
chuyén nhuong cho ngudi thir ba). Sau thoi han quy dinh, cic quyén mua chua ding ky thuc
hién dwong nhién hét hiéu luc.
Co phiéu phat hanh cho CBCNV s& bj han ché chuyén nhuong mot nim ké tir ngay
hoan thanh dot phat hanh.
12.  Cac loai thué lién quan dén co phiéu chao ban
Thué thu nhdp doanh nghigp: thué suat thué thu nhap doanh nghiép hién hanh dang ap
dung 1a 22%.
Thué gid tri gia ting (VAT): Cong ty nop thué gia tri gia ting theo phwong phap khau
tru.
Thué Tai nguyén va Phi bdo vé méi trwong: Cong ty nop thué Tai nguyén va Phi bao

v¢é moi truong hang thang theo quy dinh cua Nha nuéc.
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Céc loai thué khac va 18 phi nop theo quy dinh hién hanh.

13.  Ngin hang mé tai khoan phong t6a nhin tién mua c6 phiéu

PHU TAI

Toan bo sb tién thu duogc tir dot chao ban s& dwgc chuyén vao tai khoan phong toa cua

Cong ty, chi tiét nhu sau:

Tai khoan phong toa :

« Tén chu tai khoan: Céng ty c6 phan Phu Tai

* M¢ tai: BIDV Phu Tai

« S6 hiéu tai khoan: 58110000894244

VI. MUC PiCH CHAO BAN

Téng s6 tién du kién thu duoc tir dot chao ban 13 36.001.570.000 dong dugc sir dung cho

cac muc dich chinh sau:

e B6 sung ngudn von luu dong cho hoat dong san xuét kinh doanh.

e DPau tu mua may moc thiét bi cho dir 4n phat trién Cong ty.

VIl.  KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CHAO BAN

1. Du kién sé tién thu dwoc tir dot chao ban

Bdng 32 : Sé tién duw kién

1 Cb dong hién hitu 2.880.126 10.000 28.801.260.000
2 | Phathanh cho CBCNV | 720.031 10.000 7.200.300.000
Téng cong 3.600.157 36.001.570.000

sit dung von thu dwoc tir dot chio ban

>0 D>~

- Can cir nghi quyét, bién ban hop Dai hoi cd doéng thudng nién nam 2015 vao ngdy
21/03/2015 va Nghi quyét Pai hoi ddng cd dong bat thuong sé6 67/NQ-DHDCDH-PTB ngay
07/12/2015 cta cong ty C6 phan Phu Tai.

- Can ¢ to trinh vé phwong an phat hanh c6 phiéu ting vén diéu 18 ndam 2015 cua Cong
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ty ¢6 phan Pha Tai 21/03/2015 va ngay 07/12/2015

Tong sé tién du kién thu dugc tir dot chao ban 13 36.001.570.000 dong duoc st dung dé

phuc vu cho cac muc dich chinh nhu sau:

N\
PHU TAI

Bdng 33. Ké hogch sir dung sé tién thu dwoc tir dot chao bdn

Chao ban cong ching

Mua may méc thiét bi cho du 4n nha may

ché bién da op lat tai Pong Nai:

12.737.500.000

1 | May cua dan Gangsaw SJP20E 1| 4.340.000.000
2 | May cua dia QSQJ-2000-12 11| 6.847.500.000
3 | May danh bong da LEVIBBRETON-16C KPT 1| 1.550.000.000
Il | Mua may méc thiét bj cho dw an Mé réng
i . _ 12.920.000.000
nha may che bien go XN Thang Lgi.
1 | Lo say gd tu dong cong nghé cao 20 6.730.000.000
2 | May cha nham thung PR-3760DA — may bao 3
900.000.000
PE-620T
3 | May khoan lién két LB-4TO — may cua panel 2
1.050.000.000
Saw Z32
4 | Day chuyén son treo — pallet 1 4.540.000.000
111 | B6 sung ngudn vén luu dong 3.143.760.000
Phat hanh cho CBCNV
I Mua may méc thiét bi cho du 4n nha may
. : : _ 3.112.500.000
che bien da op lat tai Pong Nai:
1 | May cua dia QSQJ-2000-12 5| 3.112.500.000

Bo6 sung nguon vén hru dong

4.087.810.000

Tong

36.001.570.000

May cua dan (Gang Saw)
Nha san xuat: KEDA

Piu tw may méc thiét bi cho D an ché bién da ép lat Pong Nai, cu thé:
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- Ma hiéu: SIP20E

- Nim san xuat: 2014

- Nudc san xuat: Trung Quéc

- S6 lwong: 01 may

- Céc thong sb ky thuat chinh:

+ Ddng co: Pong co dién 3P-380V-50Hz

+ Cong suit dong co chinh: 110KW

+ S6 luong ludi cua: tdi da 90 ludi

+ Kich thudc may: 14500 x 4400 x 5500 mm

+ Kich thugc khoi cit t6i da: 3300 x 2000 x 2100 mm
» May cua dia

- Nha san xuat: SHENGDA

- Ma hiéu: QSQJ-2000-12

- Nam san xuat: 2014

- Nudc san xuat: Trung Quéc

- S6 luong: 16 may

- Céc thong sb ky thuat chinh:

+ Pdng co: Pong co dién 3P-380V-50Hz

+ Cong suit dong co chinh: 55KW

+ S6 luong ludi cua: 6-16 ludi/ may

+ Kich thuéc may: 7350 x 3800 x 6300 mm

+ Kich thuéc khdi cit téi da: 3000 x 850 x 2000 mm
» May danh bong da

- Nha san xuat: BRETON

- Ma hi¢u: LEVIBBRETON-16C KPT

- Nam san xuat: 2013

- Nudc san xuat: Italia

- S6 lugng: 01 may

- Céc thong s6 k§ thuat chinh:

+ Dong co: Bong co dién 3P-380V-50Hz

+ Tong cong suat may: 181KW

+ Cong suit dong co dau mai: 1 1Kw

+ S6 luong dau mai: 16 dau/ may

+ Kich thude may: 12200 x 3300 x 2350 mm

+ Tdc d6 bang chuyén: 2300 mm/min

PHU TAI

) Pau tw may méc thiét bi cho Dw 4n Mé réng nha may ché bién gb Xi nghiép Thing
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Loi, cu thé:
= Hé théng 10 sdy gd tw dong cong nghé cao:
Hé thong duogc gia cong, lap dit tir cac thiét bi chinh nhap khau tir Chau Au, Nhat Ban. V6i
cac thong so chinh:
* Noi hoi:
- Ning suat sinh hoi dinh mirc/ ndi: 8000 Kg/h
- Ap suat 1am viéc: 6Kg/Cm2
- Ap suat thiét ké: 8Kg/Cm?2
- Ngudn dién sir dung: 3P-380V-50Hz.
- Nhién li¢u dot: Cii
- Hé thdng diéu khién: Diéu khién tu dong bang dién
- Sb lugng: 02 ndi.
* 10 say:
- Kich thudce 10: 13000 x 6300 x 5200 mm
- Kich thudc khoi gd say: 12500 x 5300 x 3800 mm
- Sb luong quat trao d6i nhiét: 08 cai
- Cong sut quat: 2,20Kw
- Nguén dién sir dung: 3P-380V-50Hz.
- Hé thdng diéu khién: Diéu khién bang dién
- S6 lugng : 20 10 doi.
= DAy chuyén son treo — pallet
Hé thong duoc lap dat tir cac thiét bi, phu kién nhap khau tir Pai Loan, véi cac thong sb chinh
nhu sau:
* Day chuyén son treo:
- Chiéu dai hé théng: 700 m
- Kich thudce thap son: 6000 x 3000 x 3500 mmm (02 thép).
- Kich thuéc budng sdy: 12000 x 1200 x 3000 mm (02 budng)
- Kich thuéc budng cach ly: 600 x 2000 x 3000 mm (04 budng).
- Nguén dién sir dung: 3P-380V-50Hz.
- Hé thdng diéu khién: Diéu khién tu dong bang dién
* Day chuyén son Pallet:
- Chiéu dai hé théng: 435 m
- Kich thudce xe goong: 2000 x 950 x 350 mmm (225 céi).
- Kich thuéce thap son kho: 9000 x 800 x 3500 mmm (06 thap).
- Kich thude budng say: 20000 x 3000 x 2700 mm (02 budng)
- Kich thuée phong céach ly: 600 x 2000 x 3000 mm.
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- Ngudn dién sir dung: 3P-380V-50Hz.

- Hé thdng diéu khién: Biéu khién tu dong bang dién (PLC)

*» May cha nham thung
- M3 hiéu: PR-3760DA
- Nha san xuat: POWERMAX
- Nam san xuat: 2014
- Nudéc san xuit: Pai Loan
- S6 lwong: 03 may
- Céc thong s6 K§ thuat chinh:
+ Ddng co: Dong co dién 3P-380V-50Hz
+ Cong sut : 15KW
+ Ap suét hoi lam viéc: 5Kg/Cm?2
+ Kich thude may: 1880 x 1625 x 1780 mm
+ Trong lugng may: 1500Kg
= May bao 4 mat
- Ma hiéu: FE-620T
- Nha san xuat: JJANN JIONG
- Nam san xuat: 2014
- Nuéc san xuat: Dai Loan
- S6 luong: 01 may
- Cac thong s6 k¥ thuat chinh:
+ Pdng co: Pong co dién 3P-380V-50Hz
+ Tong cong suit : 42KW
+ Téc do truc cat: 6200RPM
+ Tbc d6 an dao: 6-24 m/min
+ Kich thude may: 3530 x 1450 x 1500 mm
+ Trong lugng may: 3500Kg
= May khoan lién két
- Ma hiéu: LB-4TO
- Nha san xuat: JJANN JIONG
- Nam san xuat: 2014
- Nudc san xuat: Dai Loan
- S6 lugng: 01 may
- Cac thong s6 k¥ thuat chinh:
+ Dong co: Pong co dién 3P-380V-50Hz
+ Tong cong suat : 4,50KW

PHU TAI
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+ Téc do truc : 2800RPM
+ Kich thuéc 1am viéc Ion nhat; 850 x 80 x 3000
+ S du khoan: 10 dau
+ Trong lugng may: 1100Kg
» May cua panel saw
- Ma hiéu: Z32
- Nha san xuat: SCM
- Nam san xuat: 2014
- Nudc san xuat; Italia
- S6 lugng: 01 may
- Cac thong s6 K§ thuat chinh:
+ Dong co: Bong co dién 3P-380V-50Hz
+ Tong cong suat : 23KW
+ Puong kinh ludi cit chinh: 350mm
+ Chiéu dai cat tdi da: 3200 mm
+ Kich thuréc ban cat: 2286 x 3556 mm

VIIl.  CACPOI TAC LIEN QUAN TOI VIEC PHAT HANH

1. TO CHUC KIEM TOAN:
Cong ty TNHH hing Kiém toan AASC
Pia chi: Sb 1, phd Lé Phung Hiéu, Phuong Trang Tién, Quan Hoan Kiém, Ha Noi
Pién thoai : (04) 8241990 — (04) 8268681 Fax: (04) 8253973
2. TOCHUC TU VAN
Cong ty C6 phan Chirng khoan Ngan hang Nong nghiép va Phat trién Nong théon Viét
Nam _Chi nhanh Pa Ning
Dia chi: Toa nha NHNo&PTNT Pa nang, S6 228 Puong 2/9, TP.Pa Nang
bién thoai: 0511.3671666 Fax: 0511.3621893
Website: http://agriseco.com.vn/Tabld/181/Default.aspx

Y kién cua T6 chuc tu vin vé dot chao ban :

V6i tu cach 1a T chirc tu van phat hanh cho dot chiao ban ¢ phiéu ra cong chung cua
Cong ty cd phan Phu Tai, Cong ty Co phan Chung khoan Ngan hang Nong nghiép va Phat
trién Nong thén Viét Nam_ Chi nhanh Pa Ning nhan thay rang viéc Cong ty thuc hién chién

lwge du tu siu vao nganh khai thac, ché bién khoang san - nganh ché bién gd 1a phu hop véi
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dinh hudng phat trién 1au dai, diéu nay sé& tao ra nén tang cho su phat trién bén viing ciia Cong
ty va toi da hoa loi nhuan cho c6 déng. Viéc tu chi va gia ting ngudn von thong qua dot chao
ban nay 13 mot budc tién can thiét va phu hop cho Cong ty dé trién khai cac ké hoach da duoc

Pai hoi dong c6 dong giao pho.
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IX. PHU LUC

1. Phu luc I: Ban sao hop 1¢ Giay chiing nhan ding ky kinh doanh
2. Phu luc I1: Ban sao hop 1¢ Biéu 18 Cong ty

3. Phu luc I11: Ban sao hop 1€ Bao cao tai chinh 2013, 2014

4. Phu luc 1V: Nghi quyét cia PHPCP thong qua phuong an chao ban va phuong an st

dung vén thu dugc tir dot chao ban.

5. Phu luc V: Nghi quyét cua Hoi ddng Quan tri vé& viéc Thong qua hd so xin cip phép

chao ban chung khodn ra cong chiing.

6.  Phu luc VIII: Céc tai liéu khéc..
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