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Gidy chung nhan dang ky kinh doanh sé 3503000054 ddng ky lan d4u ngay 30/12/2004

Pang ky thay déi 1an ther 11 ngay 15/06/2010
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TREN SO’ GIAO DICH CHUNG KHOAN
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Ménh gia:

C6 phiéu Cong ty C6 phan Pha Tai.

C6 phiéu phé thong.
10.000 ddng/cd phan.

Téng s 6 lweng niém vy ét: 8.599.760 cb phiéu.

(Ba&ng chi¥ Tam triéu ndm trdm chin muoi chin nghin bdy trdm sau muoi cé phiéu)

TO CHU'C KIEM TOAN
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Tru s& chinh:
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Chi nhanh:
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CONG TY CO PHAN CHU’NG KHOAN THANG LONG (TLS)

Tru s& chinh:
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Chi nhanh:
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273 Kim M&, Ba Binh, Ha NJi

04. 37262600 Fax: 04.37262601
1-5 Lé Duan, Quan 1, Tp. H& Chi Minh
08. 39106411 Fax: 08.39106153
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CAC NHAN T O RUI RO

Riii ro vé kinh té:

Riii ro vé tiang trwéng kinh té: Kinh té Viét Nam sau nku nim ting tnrong cao
(GDP 5 ram tir 2002 — 2007déu trén 7%)da gam toc vao céi naim 2008 doanh
huong aia cupc khing haing tai chinh va suy thoai toadwc GDP m 2009dat mirc
tang trong la 5,32%, &m 2010dat mac ting twong 1a 6,78%. Khi kinhé ting
truong cac @ an kit dong sin, cong trinh xay ehg phat trén, nhu du & hang tiéu
dung, plrong tién van chuyn aia ngroi tiéu dung ing cao Piéu nayanh hrong trc
tiép dén sin luong tiéu thi cac én phim gach, da 6p lat, da xay drg, mit hangdd
g0, xe 0 t6 Toyotaia Ph Tai. Ngoc lai nén kinh € trong giaidoan suy thoai, nhu
cau tiéu dung gim, Cong ty 8 gip nhéu kho khin trong hat dong sin xuat kinh

doanh @éa minh

Riii ro vé lam phat: Tang gim lam phéat § anh hrong tyc tiép dén chi phidau vao
cua doanh nglép vaanh hrong i hoat dong sin xuit kinh doanh. ¥ 1& lam phéat @a
Viét Nam rim 2010 la 11,75%ao hon gan 5% so véi chi tiéu do Qudc hoi dé ra.
Niam 2011, Chinh pha Viét Nam dat muyc tiéu 6n dinh kinh té vi mo va kiém ché lam
phat 1a hai myc tiéu chinh. Tuy nhién, trong ning rim sip i, ti 1& lam phat dr kién
S8 bién dong kho trong vaanh hrong mdt phan toi chi phi nguyén & liéu dau vao
cua Cong ty. Dado, co thé nhan thiy rang mi ro vé lam phatanh hrong rt 16n doi
véi hoat dong sin xuat kinh doanh ¢a doanh nglép.

Rii ro vé lai sudt: Do anh hrong aia cwe khing haing kinh € thé gioi va chinh
sach kém ché lam phéat, Chinh phda ap aing cac chinh sachahchat tién tg, 14 suit
co ban nang 1én 9%t cudi nam 2010, dong &n ngan hang cho vayi ban cté, 1ai
suit cho vay ing cao lamanh hrong bit loi dén tinh hinh kinh doanhua doanh
nghiép. Vi Vay, bién dong \é i st c6 tacdong tnrc tiép dén haat dong sin xuét kinh
doanh @a Cong ty. Tuy nhién, Céng ty @hin Pha Tai la rit Céng ty c6 quy mé
I6n tai tinh BinhBinh, Pha Tai ludn co&hoach dr toan $ dung \bn vay kp 1y,
dang myc dich va thrc hién ding cam kt ngha wi tin duing Wi cacddi tac Ngan
hang theailng thi han. Ngoai ra, ¥i thuong hiéu va uy tin éa minh, Céng ty ludn
dugc vay \bn Ngan hang & mic 1ai suit hop ly dap ang dugc nhu éu sin xuit kinh
doanh @a minh.
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Riii ro vé ty gia: Bién dong ty giaanh hrong tnrc tiép dén tinh hinh xét nhap khau
cia Cong ty. Theoeché quan ly hién tai, ty gia phin anh quandcung éu gita cac
don Vi tién & khac nhau vait dusi sy quan ly, diéu tiét cia Nha méc. Trong Am
2010, tinh tang khan hm ngai té dién ra, cac doanh ngii nhip khiu gip kho
khan trong véc tim kiém ngubn cung ngai té dé nhap khdu nguyén gt liéu, may moc
thiét bi ¢é phuc wvu cho gén xuit. Nrim ting tinh thanh khim cia th truong ngai
hdi, Ngan hang Nhawvc da diéu chinh ty gia binh quan lién ngan hang lénren
20.693 VND/USD (#ng 9,3% so & muc 18.932 VND teéc d6) va thu kp biéndo
giao dch tr +/-3% xubng +/-1% ap dng cho ngay 11/2/2011. Viy bién dong & ty
gia lamanh hrong bit loi d6i véi cac doanh nghp phii nhap khau throng xuyén céac
nguyén 4t liéu, may mac thit bi phuc vu cho gn xust.

D4i v6i hoat dong sin xuit ché bién dd gb va da, Pha Tai thong xuyén phi nhap
khau cac nguyén du ¢d va nbt phan nguyén Bu da dé phuc wu nhu éu sin xuit.
Trong trong hop ty gia Eing thi véc nhip khu nguyén Bu phic wu cho n xuit s3
bi anh hrong tiéu arc lam &ing gia thanhzan xuat. Tuy nhién, caca phim ché bién
g0, d4 aia Coéng tyduoc xuit khau qua cac thtrudng nréc ngoai nix Chau Au, Chau
A, Chau My, Chau Uc, da6 khi ty gia ing thi $ c6 bi cho hait dong xuit khiu caa
Cong tyddong thyi bu dap mot phan cho vic gia ing chi phi nguyénat liéu ¢au vao
do ty gia ing len.Déi vai hoat dong kinh doanh phan phxe Toyota thi § gia i
doai khénganh hrong dén haat dong nay do Cong ty khéngute tiép nhap khiu xe
Toyota ma thrc hign phan phi dudi hinh thic lamdai ly cho hang xe Toyota.

Nhan thrc duoc sr bién dong ty gid anh hrong dén rén kinh € noi chung va hat
dong aia Phu Tai néi riéng, Cong tyitbng xuyén phan tickianh gia, kong troc vé
sy bién dong aia ty gid va cac tadong aia nddén tinh hinh np khiu hang ho4, 4n

ché mot cach 6i da tacdong bit loi ddi véi hoat dong kinh doanhica Cong ty.
Riii ro vé luat phap:

Moi hoat dong kinh doanha Céng ty chu ar diéu chinh aia cac ¥n ban phap lat
hién hanh nbr Luat Doanh nghiip, Luat Ching khoan, cac dluat vé thué ...Viéc
niém yét trén th truong ching khoan laihh wrc con At méi mé. Luat va cac #n ban
dudi luat quydinh \& cac vin ¢ nay condang trong qua trinh hoan éni dodé réu
c6 gr thayddi thi & anh hrong dén tinh hinh hat dong kinh doanh va giaoich &
phiéu aia Cong ty.
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Viéc thayddi cac \in ban phap lat, tha tuc hanh chinh&co anh hrong tnre tiép dén
hoat dong kinh doanh#a Cong ty. Mc du Wy, v6i xu huéng phat trén chung éa
nén kinh €, Chinh pli dang trng brdc hoan cinh k¢ thbing phap 1dt, tao sr théng
thoang lon V¢ céac thi tuc hanh chinkié phuc vu nhu du ngay cang cacia xa i.

Rui ro dac thua:

Kinh doanh, ché bién gb: Hoat dong kinh doanh, ¢hbién ¢b 1a mot trong nhiing
linh wrc haat dong chinhddng gép khang 33,4% doanh thuia Cong ty. Tuy nhién,
hién nay nhéu o chic phi chinh ph, cac méc phat trén kéu @i, huong tng tiéu th
san phim than thén mdi tirong lam cho ngbn nguyén Bu g¢d von d¢a khan him
ngay cang khan &in hon. Do d6, viéc chi dong duoc ngwbn nguyén ku ¢ ludn la

mbi quan tamdn aia Cong ty.

Bén anh do, tiéu chdn ky thuit cia sin phim doi hoi ngay cang cao, mhbao luat

Lacey nlim kiém soat ngan goc hyp phép céac lg gb va sin prim g nhap khiu vao

My, nhu @u thi treong tiéu thi yéu éu ngay cang ¢t ch hon viéc kiém soéat rong

chi trong sn, formaldehyde trong keo dad.gNhitng thach tic d6 day cac doanh
nghiép hat dong trong nganh pind lyc hon v dau tu quan ly chit lwong $in pram,

hé thong quan ly thdng tindén khach hang va nha cungpenhanh nhy va kp thoi..

Khai thac, kinh doanh da xay dwng, 6p lat: Pay la inh wc hat dong kinh doanh
truyén thbng vadong gép khang 16,36% vao « cau doanh thu @a Céng ty. Binh
Dinh la ndt trong #t it khu wrc co ti leong md da I6n va chat lugng, dic biét la da
Granitdo. Pay 1a yu 6 thuan loi dam bao 6n dinh ngwn cung nguyén du dau vao
tai chd, nhrng theo thi gian thi 4n hrong € giam dan va c6 nguy e can kiét la diéu

c6 thé doan tuée.

Vi vay, Vé lau daidé dam bao 6n dinh ngwn nguyén ku ding nhr duy tri doanh thu
hoat dong kinh doanhit linh wrc khai thac, kinh doaniha xay drng, 6p lat. Cong ty
da tén hanh khai thac thém caconda moi tai cac inh ik Nong, Khanh Hoa rim

dapungda nhu du V& nguyén lgu sin xuat vat liéu da xay dng &i Cong ty.

Kinh doanh va cung dp dich vu xe Toyota: Kinh doanh, phan @ xe Toyota la
hoat dong dong gépdang K, chém 50,24% trong € ciu doanh thu wa Cong ty.
Toyota la hang 6 td §ivitng doanh & tiéu thy xe toi cao nfit tai Viét Nam trong
nhirng rim qua. Bén anh d6, Viét Nam dugc dr bao la th truong ti€u thn xe 6 t6
tiém ning, thué suat nhap khau va tiéu tl dic biét cit giam theo & trinh cam Et hoi
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nhap kinh € s3 la diéu kién thuan loi cho nhéu hang 6 to éi tiéng tham nhp thi
truong mi dia. Tuy nhién, trongam 2010 Toyotaii mat voi nhiéu kho khin trén
toan @u do bi ky thuat & bandap, viéc naydaanh hrong khong nb dén niém tin va
quyét dinh mua xe ga ngroi tiéu dung trén toanaa néi chung va ngpi tiéu ding
Viét Nam ndi riéng.

Bén anhdo, nguy © phai chia € thi phan cia Céng ty @ linh wic kinh doanh 6 6 la

rat cao.

Rui pha loéng gia é phiéu

Pha Tai c6 & hoach chi té ¢ tirc bing & phiéu 10% cho & ddng hén hitu vao quy
3/2011, phat hanhdcphiéu throng cho é déng hén hiru theo § 1¢ 1: 0,2455, phat
hanh 429.988&phiéu cho can b cong nhan vién theo abing trinh lra clon Ngroi
lao dong wi gia 10.00Q16ng/cd phiéu va khdéng bhan cké chuyén nhrong.

Nhadau tr nén lru y mjt 5 van dé lién quandén rai ro pha lodng gia&phiéu nhr

Sau:

= Thu nHip a ban trén ndi c6 phiéu (EPS) c6 th suy ghm do thu nhp
dugc chia cho & lugng @ phiéu I6n hon. Tuy nhiéndiéu nay con ph
thuoc vao 8 tien ma Cong ty nin duoc tir viéc sr dung ngubn von thu
dugc tir dot phat hankié dau tr mé rong kinh doanh.

= Khdi lugng & phiéu ting lén va gia & phiéu s bi diéu chinh dodiéu
chinh ky thuat gia tham chiu cia & phiéu Pha Tai 4i ngay khdng tiong
quyén nhin @ tirc bing & phiéu, nkin & phiéu theong va é phiéu phat

hanh cho cangcdng nhan vién.
Rui ro khac:
Mot S5 rii ro mang tinh Bt kha khang it c6 kh ning xay ra nhr thién tai (lan han,

b&o lit, dong dat v.v...), chén tranh hay @h bénh hém nghéo trén quy maoh.
Nhirng mii ro nay éing € tacdong nhéu dén tinh hinh kinh doanhia Cong ty.
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Trong kin cdo lch nay, cacit ngr va cac i viét tit dudi day co ngita dén giai nhu

sau:
T ngir:
T chirc niém yt

T6 chirc Tu vin niém t
Cong ty

Pha Tai

Ban céo lach

biéu 6

Vén diéu I8

Cb phin

Cb dong

Cb phiu

Cb tirc

Pai hoi ddong @ déng

Hoi dong quén tri

Ban Kiém soat

Ban Tong Giamdéc

Cong ty 6 phin Pha Tai

Cong ty 6 phan Ching khoan Thng Long - Chi nhanh
TP.HCM

Céng ty & phan Phu Tai.

Coéng ty& phan Pha Tai.

Ban cong b thdng tin @a Céng ty 6 phan Pha Tai ¢
tinh hinh tai chinh, ht dong kinh doanh nim cung ép
théng tin cho cdng chindau tr danh gia vadua ra cac
quyét dinh dau tr ching khoan.

Piéu 1é cia Cdng ty 6 phan Phi Taida duoc Dai hoi
ddng @& dong @ia Cong ty thong qua.

S6 vbn do fit ca cac & ddng gop vatuoc ghi vaobiéu ¢
cua Cong ty 6 phin Phi Tai.

Vén diéu I¢ dugc chia thanh nidu phin bing nhau

Cac ch s hitu 14 ca nhan h t chrc nim gir cd phan
cua Cong ty

Ching cH do Céng ty 8 phan Phu Tai phat hanh &im
Xac nkn quyén sy hiru phan vén gép trong Cong ty

Khaan loi nhuan rongduoc tra cho ndi ¢6 phan bang tién
haic bing tai @n khac & nguwn lgi nhuan con hi cua

Cong ty sau khifd thrc hién ngha w Vvé tai chinh
Dai hoi dong & déng Cong ty 6 phan Phu Tai
Hoi dong quan tri Cong ty 6 phan Phu Tai

Ban Kim soat éa Céng ty 6 phan Phu Tai

Ban Tong Giamdéc aaia Cong ty 6 phan Phu Tai
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Nguoi cé lién quan C4a nhan ko t chic c6 quan & voi nhau trong cac
truong hyp sauday:

» Cha, cha nuéi, m me nudi, w, chbng, con, con nudi,
anh, cliem rt cia ca nhan;

w  T6 chrc ma trongdd c6 ca nhan la nhan vién, Giatoc,
chi 5 hitu trén mroi phan tram s ¢4 phiéu lru hanh cé
quyén biéu quyét;

xw Thanh vién Wi dong quin tri, Ban kém soat, Giamic,
cac Pho Giandc va cac chic danh qan ly khac @a 6
chac do;

x» Nguoi ma trong néi quan I¢ voi nguoi khac tuc tiép,
gian tép kiém soat hac bi kiem soat i nguoi d6 haic
cuing \bi ngudi d6 chiu chung mt s kiém soét;

=  Congty me, Cong ty con;

» Quan I hop dong trongdé mdt nguoi 1a dai dién cho
nguoi kia

Nhirng thuit ngir khac (1tu c6) ma khongtuoc liét ké ¢ trén § duoc hiéu theo quy
dinh trong Lut Doanh nghiip $5 60/2005/QH11 ngay 29/11/2005, at\Ching khoan
sb 70/2006/QH11 ngay 19/01/200%acChinh ph va cac ¥n ban phap ldt khac cé

lién quan.
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2. CAc chir viét tat

TLS Cong ty 6 phin ching khoan Thng Long
Phutaico Céng ty &phan Phu Tai

PHDCD Dai hoi ¢ong @ dong

HPQT Hoi ddng quan tri

UBCKNN Uy ban ctirng khoan Nhawsc

BCTC Béo céo tai chinh

Thué GTGT Thié Gia ti gia ting

Thué TNDN Thué Thu ntip doanh nglép

FSC (Forest Stewardship Council 4 @hrc Phi chinh pha & quan ly
ring tré gisi)

cocC (Chain of Costudy - tiéu ciuchibi hanh trinh &n phim)

WTO (World Trade Organization -6Tchrc Throng mai thé gigi)

AFTA (ASEAN Free Trade Area- Khuye mau dich ir do ASEAN)

VAMA Hi ép hoi 6 t0 Viét Nam

SGS-UK T6 chrc giamdinh qubc ¥ tai Anh.
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NHUNG NGUOI CHIU TRACH NHI EM CHINH POl VOl NQI DUNG BAN
CAO BACH

Té chirc niém et
CONG TY CO PHAN PHU TAI

Ong Lé W Chirc wi: Cha tich Hoi dong quan tri kiém Tong
gidmddc Cong ty

Ong Phan Qbc Hoai Chirc wu: Phé Tong Giamddc kiém Uy vién
HDPbQT

Ongbau Vin Tam Clic wi: Truong ban kim soat Cong ty

Ongboan Minh $n Chirc wi: Ké toan trong Cong ty

Chung tdidam bao ring cac thdng tin vadsliéu trong Bin c&o lach nay 1a phu ép
véi thuc t& ma chiing téduoc biét, haic dadiéu tra, thu thp mot cach kip 1y.

Té chirc tw van

CONG TY CO PHAN CHUNG KHOAN TH ANG LONG CN TP. HCM

Ba Thim Thi Thay Chirc wi: Giamdbc chi nhanh

Giay uy quyén £ 606/2010/TLS-UQ ngay 30/09/2010 déri Giamddc Cong ty @
phan ching khoan Thng Long ban hanh.

Ban c&o lach nay la mt phin cia Ho so diang ky niém ¢t do Cong ty 6 phan ching
khoan Thing Long tham giadp trén © s Hop dong tr vin niém ¥t voi Cong ty &
phan Phi Tai. Chang tatam bao ring viéc phan tichdanh gia vada cron ngon tr
trén Bin c&o lch nayda duoc thrc hien mot cach lp Iy va @n trong dra trén o so

céac thong tin vadliéu do Cong ty & phin Phi Tai cungép.
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1.2.

TINH HINH VA PAC PIEM CUA TO CHUC NIEM Y ET

T6ém tit quéa trinh hinh thanh va phat trién

Théng tin co ban vé Cong ty

Tén cong ty: CONG TY O PHAN PHU TAI

Tén téng Anh: PHU TAI JOINT STOCK COMPANY

bia chi: S6 278, buong Nguyn Thi Binh, Tp. Quy Nbn, Tinh Binh
binh

Pién thaai: (056). 3847668 Fax: (056). 3847556

Logo Cong ty: U

Website: www.phutai.com.vn

Vén diéu le: 85.997.600.00@6ng (Tam moi lam ty chin tém chin mroi

bay triéu sau tim nghindong)

Lich sir hinh thanh va phat trién

Tién than éa Coéng ty G phin Phl Tai la Cong ty Phi Tairt thuwwe Quan khu 5
thuoc Bd Qudc Phong chuyén kinh doanh vénscuit ché bién cac §n phim ¢f, da va

phan plbi xe Toyota.

Nim 2000, Céng ty Ting Loi dugc sat nlip vao Céng ty Pha Tadanh diu busc
khai diém thuan loi va sr két hop cn thiét cho qué trinh phéat tm bén virng.

Nam 2004, Céng ty &€ phan Pha Tai la Doanh ngdp Nha mréc chuyn d6i thanh
Céng ty & phan theo Nghdinh 64/2002/8M-CP, ngay 19/06/2002ua Thi tudng
Chinh phi va Quyt dinh $ 150/2004/@®-BQP ngay 10/11/2004ie Bj truong Bo
Qudc phong va chinh tie di vao hait dong tir ngay 01/01/2005 theo4yi ching nhin
ding ky kinh doanh&3503000054 4p lan dau vao ngay 30/12/2004, thagi lan thr
11, vao ngay 15 thang 06m 2010 do 8 Ké haach vabau tu tinh BinhBinh dp.

Uu thé caa Cong ty ch yéu trong cacihh wrc: sin xuat sin praim ban gl ngoai toi
va trang tri 0i that; sin phim cké bién tir ¢4 granite & nhién plic vu xuat khau va

tieu thy noi dia; kinh doanh gth wi xe du ich cho héng 6 t6 Toyota &iNam; cung
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tng ¢ nguyén Igu... Vi chat lugng cao. Ngoai ra, cacirs prim vé vat liéu xay
dyng va dch w cho thué &n phong, nhawong... da c6 hrge phat trén manh .
Cong tyda xay dmg he thdng cac o sy kinh doanh, cac xi ngtp, nha may, chi
nhanh i cac inh, thanh pé trong yeu nhr Ha Noi, Tp. H5 Chi Minh,Pa Ning, Binh
Dinh. Vi tiém ning va \ tri dia ly kinh € dem hi, Cong ty cé nhiu diéu kién thuan
loi cho viéc haachdinh chén luoc phét trén trong trong lai.

Nganh nghé hoat dgng kinh doanh aia Cong ty:

STT Tén nganh

1 | San xuit da Granit, §, 1am sin, vat liéu xay drng, hang th cong ny nghe.
Xuat nhap khau céc én ptam cia cong ty, §t tu, nguyén ku, may méc
thiét bi phuc vu sin xuat va hang hoa tiéu dung.

3 | Pau tr kinh doanh Bt dong sin. Cho thué nhawong, kho bai, ¥n phong,
nha¢. Kinh doanh nha hang, khacins

4 | Xay lap cac cdng trinh cong ngipi, dan dng, giao thong, thilei, cong
trinh ha tang d6 thi va khu céng nghp.

5 | Trang tri 16i, ngoai that.

Trong nrng \a rong cay cdng nghp cac lai.;

7 | Khai thac, cB bién da Granit, khai thada, cat, &i lam vat ligu xay drng
(Chi kinh doanh sau khiugc oo quan nha méc cd thm quyen cip giy
phép khai thac, é@bién khoang &n).

8 | Mua ban, Bo hanh, 8a chra xe 6 t6 va pihtung
9 | Kinh doanh va &th w van tai hang hod, hanh khach.

Téng hop qua trinh ting von ciia Cong ty Gb phan Pha Tai:
Bang 1-Tinh hinhdng \n diéu l¢ cia Cong ty @ phan Pha Tai
Pon Vi tinh: 1000d6ng

£ ) < Sb lrong Ty lé
- Poi twong phat | Seo lwong g £ 5 % *
U hanh cbphan | S90M9 | \en gidyge [ VO Nha | ven Ghi cha
diem & s dang ky nuéc Nha
phat hanh 5
mua nuéc
Khi thanh Ménh gia
lap 8.731.000 4.452.800 51% y A
(C phin 100.000d6ng
hod)
Lan )
1(Thang | Co6 d6ng hén hitu 37.892 745 Ménh gia
01/2006) 22.264.000| 4.452.800 20% 100.000déng
o A 16.240 158
Nguoi lao dong
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£ . £ So lwong Ty lé
Thii | POERPREL o | 2000n0 | e gy | VénNna | ven |
diem ) pna dang ky on dietie nuéc Nha
phat hanh .
mua nwocC
Clse =i 81.198 22
ngoai
Cé @6ng hén hitu 34.076 769
L4n2 | Nguoilaodong 14.604 134 Ménh gia
P 0, 3
95'35‘% 32.000.000( 4.452.800 | 13,9% | 50 000430
Chao banra
ngoai 48.680 19
Phat hanh &
phiéu thréng cho
i cb dong hén
1;?34?20 hiru. Ty I¢ phat 2.799.940 | 387 59.999.400| 8.349.000 | 13,9% LT e
( 08) hanh 1:0,875 9 Rt oI 272 1 10.000d4ng
Phat hanh &
phiéu throng
theo ¥ 1€ 3:1. T
(2;?347'20 06 tic bing & Ménh gi
2 R énh gia
10) |Phieutheoy 16 | 5 599820| 350 | 85.997.600| 11.966.600 | 13,9% | 10 000déng
10% \6n diéu & ’
cho & dong hén
hiru

Ngwn Céng ty @ phin Pha Tai
Co ciu té chirc cong ty
Céng ty © phan Phi Taiduoc t chic va hat dong theo Ldt Doanh nghip. Co s&
hoat dong quin tri vadiéu hanh @a Coéng ty [aiéu Ié t6 chrc va hat dongduoc Pai
hoi ddng & déng thdng qua ngay 04/04/2008 ddoc chinh sra bb sung vao ngay
25/03/2010.

Co ciu t) chic cia COng ty Hin tai gdm: Tru so chinh, 10 chi nhanhitc thuc, 01
cong ty con va 01 cong ty liérétk

Tru s chinh Cong ty:
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Gom van phong lam vic cia Ban Bng Giamdéc Cong ty va cac phong, ban nghi
vu gom: Phong Kinh doanh, Phong Tai chirtht&an, Phong hanh chinh nhan s

Dia ch: S6 278,Puong Nguyn Thi Binh, Tp. Quy Nbn, Tinh Binhbinh
Céc chi nhanh, xi nghép va nha may:

= Chi nhanh Céng ty&phan Pha Tai4i TinhDBong Nai

Dia ch: L6 14, Khu Céng nghp Tam Plxdc, Long Thanhpdng Nai.
Nganh ngh: Ché bién ¢b xuat khau va i dia

= Chi nhanh Céng ty &Ephan Phi Tai4i Thanh plé H6 Chi Minh

bia ch: Téng 3, Toa nha S'CETPA, 19A08g Hoa, Q. Tan Binh, Tp. HCM
Nganh ngh: Kinh doanh tirong mai, dich wi tong hop.

= Chi nhanh Céng ty &Ephan Phl Taidi Tinh Gia Lai

Dia cH: Khém 1, 6 1, TH trdn Kréng Chro, Hugn Kéng Chro, Gia Lai.
Nganh ngh: Ché bién da xuit khau va i dia

= Xi nghigp da 380

Dia ch: KV5, phrong Tran Quang Ddu, Tp.Quy Nkvn, Tinh Binhbinh.
Nganh ngh: San xuit da Granit bi dia va xut khau.

= Xinghiép ¢ Thing Loi

bia ch: Xa Phréc Thanh, hugn Tuy Phréc, tinh Binhbinh.

Nganh ngh: Ché bién ¢, tiéu thy noi dia va xuit khau.

» Xinghiép Toyotaba Ning

Dia cH: 151-153 L&inh Ly, Quin Thanh Khé, Tpba Ning.

Nganh ngh: Kinh doanh xe Toyota,ab hanh ga chia xe.

= Xi nghiép sin xuit vat liéu xay drng Nhon Hoa

bia ch: Xa& Nhon Hoa, hugn An Nhon, Binhbinh.

Nganh ngh: Khai thac va an xuit ¢a nghén sang xay dng.

» Chi nhanh Toyota Quy Nim
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Dia cH: 278A, Ngugn Th Binh, Tp. Quy Nk, Tinh BinhDinh
Nganh ngh: Kinh doanh xe Toyota,ab hanh ga chia xe.

= Nha may ch bién da Granit 4i Tinh Khanh Hoa

bia cH: Ninh Lam, Van Khanh, \an Ninh, Khanh Hoa.

Nganh ngh: Khai thac va & xuit da Granit

= Nha may ch bién da Bazal, Granit Thh ik Nong

Dia cH: Thén 13, x@ik Wer, bik R’Lap, Bak Nong .

Nganh ngh: Kinh doanh khai thac éhién da

Cong ty con:Cong ty & phan vat liéu xay drng Phu Yén.

Cong ty lién két: Cong ty TNHH G Hanh Phc
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4 Pai hoi dong od déng: gom tit ca cac © dong co qugn biéu quiét, 1a @ quan c6 quin
lyc cao nlt cua Cong ty

4 Hoi dong quan tri: 1a co quan gan ly cao nit caa Cong ty. Cac thanh viéndHdong
Quan tri duoc 66 ddng Hu. Hoi dong Quin tri dai dién cho céc & déng, cé toan quin
nhan danh Cong @€ quyét dinh i van dé lién quandén myc dich, qugn loi cia Cong

ty, trir nhirng Van dé thupc thim quyén caaPai hoi dong @ dong.

Danh sach Hi dong quan tri bao gpm

Ho va tén Chirc vu

OngLé W Chi tich HDQT kiém Tong giamdéc

Ong Tén Thanh Cung Thanh viénBT kiém Pho Bng giamdéc
Ong Phan Qdc Hoai Thanh vién BQT kiém Phé $ng giamddc
Ong Lé \an Thio Thanh vién BQT kiém Pho6 Bng giamddc
Ong Nguyn Sy Hoe Thanh vién BQT

Ong Lé \&n Loc Thanh vién BQT

Ong Nguygn bic Thing Thanh vién BQT

4 Ban kiém soat: Ban kiém soat dabai hoi dong o ddng kiu ra gm 03 thanh vién, thay
mat cd ddngdé kiém soat moi hoat dong quin tri vadiéu hanh sn xuit kinh doanh aa

Cong ty. Ban Kim soat hat dong doc lap véi Hoi dong quan tri va Ban Bng Giamddc.

Danh sach Ban kém soat bao ¢m:

Ho va tén Chic vu

OngPbau Vin Tam Tuéng ban
Ong Turong Huy Danh Thanh vién
Ba biang Th Ta Oanh Thanh vién

4 Tong Giam dodc: 1a ngroi diéu hanh Cong ty va éh trach nhém truéc Hoi dong quan tri

vé viéc thre hién quyén va nghia w duoc giaa
= Pho Téng Giam doc

Cac Phodng giamdbc Cong ty la ngoi gitp viec cho Tong giamdéc, chu trach nhim tnec

tiép vGi Tong gidmdde vé nhirng phin viéc duoc phan cong nhsau.

n ThangLong 15

SECURITIES



N -

= Ph6 Téong Giam déc Hanh chinh nhan &

Phé tng giamdbc hanh chinh nhanrstugc phan cong dh trach nhém vé cong tacd chirc
nhan s, hanh chinh, tirc hién ck d6 chinh sach, éhdo tién wong vadoi sdbng cho can
cong nhan vién toan cong ty. Giao cdng tdc an toamb hH lao dong, mdi trong aia cdng
ty. Chi dao haat dong aia cac & chrc chinh ti x& hi trong cong ty, cac h dong vin hoa
van ngle, thé dyuc thé thao. Chdao tryc tiép phong Nhans- Hanh chinh cdng ty. Ngoai ra

phai chiu ar phan céngita Tong giamddc trén ndt s linh wrc haat dong khéc.
= Ph6 Téong Giam déc Pau tw

Phé Tong giamdéc dau tr chiu trach nhdm chi dao thrc hién cdng taaiau tu, ké hoach sin
XUit cia Cong ty va cadon vi thanh vién. Kiém niim Truéng ban ISO Cong ty, c6 trach
nhiém trién khai thrc hién ké hoach chrong trinh ISO 9001-2000 trong @h vi toan Céng
ty. Ngoai ra phi chiu sy phan cong &a Tong giamdbc Cong ty trén it s linh wrc haat

dong khac.
= Ph6 tong giamdéc kinh doanh kiém giamdéc Xi nghi¢p 380

Phy trach kinh doankta xuat khiu aia @ quan Cong ty. Tham gia giGpiig giamdoc gii
quyét moi sb cdng vic d6i ngaai kinh doanh. Turc tiép lAnhdao, diéu hanh va clu trach
nhiém v& moi mat ddi vai tinh hinh &n xuit kinh doanh aa xi nghép 380. Ngoai ra ph

chiu sr phan conga Tong giamdbc cong ty trén it 5 linh wrc haat dong khac.
+ Cac phong ban
* Phong Kinh doanh

La oo quan chuy@n mon ngip vu tham meu, gitp véc cho Bng giamddc Cong ty ¢ cong
tac @n xuit kinh doanh, lam céng tac chuy@n mén gghiu ké hoach, diéu phbi san xuit
kinh doanh @éa Céng ty, xaydng dinh mrc phic vu cong tac gén ly va 6 chic kinh doanh.
Giao dch hyp dong wi khach hang, am bit théng tin kinh & thi truong, quing céo @p thi
cac an phim cia Cong ty. lAp cac @& andau tu xay drg @ ban, mo rong phat tén sin
xuit kinh doanh. Theo ddi tlt hién quan ly chrong trinh 1ISO aa Céng ty. B chic kinh
doanh tlrong mai cho @ quan Cong ty. Tirc hién mot s5 nhiém w theo & phan cong ta

Tong giamddc Cong ty.
= Phong Tai chinh - Ké toan

La ao quan clic ning aia Coéng tydam nhiém cdng tac & toan va qan ly tai chinh, gidp

viéc va tham ru cho Bng gidmddc trén ndt 6 nhiém wu cu thé nhe sau: © chrc hach
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to&n K toan va hat dong sin xuit kinh doanh ¢a Céng ty thedtng Lut ké toan, tlong ké
cua nha wéc. Tong hp két qua kinh doanh, d4p béo céo & toan tiong ké, phan tich hu
dong sin xuat kinh doanhié phuc vu cho vic kiém tra thrc hién ké hoach aia Céng ty. Huy
dong céac lai von cho én xuit kinh doanh ga Cong ty. B chic hach toan k toan va brong
dan cac nghip wu ké toan cho cadon vi thanh vién, giam sat g ly von, tai én cacdon vi
thanh vién. Thc hién cdng tac thanh tra, &n tra tai chinh & toan. lap va thrc hién ké
hoach W cac lai vén ¢ dinh, ku dong, Won xay drng @ ban; throng xuyén bi dudng
nghiép wu ké toan, tldng ké cho candnhan vién & toan cac xi nghp trec thuye Cong ty.
Thuc hién kinh doanh @th wi tai chinh. Tirc hign mot s nhiém wu theo & phan cong &a

Tong giamddc Cong ty.
* Phong Nhan & - Hanh chinh

Phong Nhans - Hanh chinh la € quan clic ning aia Cong ty tham mu cho Tong giam
dbc mot sb nhiém wu chi yéu sau: Tham mu cho Tong giamdc Cong ty @ t6 chac bo may
san xuit kinh doanh. B tri nhan g cho phil bp Vv6i yéu du dbi méi va phat trén aia Céng
ty. Quan ly ho so ly lich can 1B, nhan vién toan Cong ty, agiquyét tha tuc ché do tuyén
dung, Bp h5 so bao hiém x& i, giai quyét thdi viéc, bd sung, bai nisim, ky luat, khen
thuong, ngh huu... Quy hach © chic, bién cié nhan g, tham mru cho Tong giamddc
quyét dinh viéc dé bat va phan cdng néin wu cho can B quan ly (Truong phong, giandc

xi nghiép, doi truong dén pho Qun ddc phan xong) aia Cong ty va cadon vi thanh vién.

Tuyén dung, quin ly laodong theo phanap, xay drng va thrc hién ké hoach laodong tién
lwong cho can &, cdng nhan vién, cing phong Tai chinhé tidan xay d¢ng tng quy tién

lwong cho cadon vi thanh vién.

Nghién ¢u tham mru cho Tong giamdéc xay drng cac quy cfy quydinh, dinh mirc trong
cong tac qan Iy va an toan ladong. Bé xuit cac bén phap an toan ladong, bio vé an ninh,

maoi trudng va an ninh &t tu ciadon vi.

Cung Ban qgan ly du an quy hach qun ly cac cong trinh xayuhg @ ban aia Cong ty va
cacdon vi thanh vién. Qan ly cdng vin gidy to, 5 sach hanh chinh va codud thyc hign

cbng tac thu phatypl trir cac tai u. Xay drng lich céng tac,ith giao ban, ¢ hop, sinh
hoat dinh ky va kit thuong theo chdao aia Tong giamddc, quan ly diéu hanh xe pic wu

cho @ quan. Thc hién cdng tac xay ehg k& haach quin ly, ch dao haat dong cho cacd

chirc chinh tf xa hoi.
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4, Co ciu cb dodng tai thoi diém 02/11/2010, danh sachécddng (tén, dia chi, $
CMND, sé PKKD (n éu c6)) ram giir tir trén 5% vén cb phan cia céng ty; Danh
sach é déng sang 4p va ti 1é cd phan nam giir:

4.1. Co cau cd déng dén thoi diém 02/11/2010

Bang 2-Gr ciu @ ddng Cong ty G phin Pha Tai
. ) . S6 cb phan nam
TT Co dbng S6 lwgng o ddng ~ Ty trong (%)
giir
1 Trong nwéc 323 8.531.795, 99,21%
+ Ca nhan 320 6.894.003 80,16%
+ T6 chic 3 1.637.792 19,05%
2 | Nwéc ngoai 1 67.965 0,79%
+ Cé nhén 0 0 0%
+ T6 chic 1 67.965 0,79%
3 | Co phiéu quy 0 0 0%
Téng ddng 324 8.599.760 100
4.2. Danh sach é déng ram giir trén 5% voén ¢ phan caa Cong ty
Bang 3-Gr cdu @ déng Cong ty @ phan Pha Tai
3\’) T - IA
2 _ . ¢
Stt | Ténddong Pia chi CMND/DK | S6 ob phan | Gia tri (VND) (;)
KD ’
Bo Quoc Phong
Dai dién: 7 Nguyn Tri
1 . . Phrong, Ba 1.196.690 11.966.900.000f 13,92
Ong Lé ¥, Tran binh, Ha Mi.
Thanh Cung, Phan
Quoc Hoai.
2 A\ Puong Nguyn 691.895 6.918.950.000
Lé V§y L&, Quy Nhon 215259306 8,05
Diéu Tri Tuy
3 Lé Van Thao Phréc Binh| 211349920 462.159 4.621.590.000 5,37
binh
18
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Phong B3, 4u 8,
Cao 6c Binh
Pinh, P.15,
Q.11, TPHCM

Lé Van Loc 0245452361 489.877 4.898.770.000 57

Téng ohng 2.840.621 | 28.406.210.000| 33,03

5.1.

5.2.

5.3.

Danh sach nhirng cong ty ne va cong ty con é@a té chirc ding ky niém yét, nhiing
cobng ty ma 6 chirc ding ky niém yét dang mam giir quyén kiém soéat hdic @
phan chi phoi, nhitng cdng ty im quyén kiém soat haic o phan chi phoi dbi véi
té chirc diang ky niém yet:

Coéng ty me: khdng cé

Cébng ty con:

Tén codng ty: Cong tyicphin vat liéu xay drng Phi Yén

Dia ch : 172 Tén HengDao, Tuy Hoa, Phu Yén

Nganh ngh kinh doanh : Khai thac, étbién ¢adp lat xay drng.

Véndiéu le: 10.000.000.0086ng

Ty lé co phan dia Coéng ty @ phan Ph( Tai Am giir tai thoi diém 31/12/2010 la
51.923 6 phan, chém 51,91% %n diéu lé.

Cong ty & phan vat liéu xay drng Phi Yén khéng c6 cong ty con.

Cong ty lién két:

Tén cong ty: Cong ty TNHH &Hanh Phic

Dia ch: Khu céng nghiip Tam Plxéc, Long Thanhpong Nai

Nganh ngh kinh doanh: $n xuat, mua ban, xit nhap khiu cac §n phim ¢b va gin
phim o khi.

Vén diéu le: 21.200.000.00d0ng
Ty lé gop ¥n cia Cong ty G phan Pha Tai Bm gix tai thoi diém 31/12/2010 1a
4.240.000.00@0ng chém 20% \bn diéu .
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6. Hoat dong kinh doanh

Hoat ¢ong kinh doanh chinhia Céng ty @ phan Phu Tai la khai thac, étbién, kinh
doanh xdt khiau sin ptim ¢f, vat liéu d& xay drng, tiéu thi sin ptim xe 6 t6 Toyota
va cung ép cac dch w sira chira xe 6 t6 Toyota. Trong g nim gin day tinh hinh
san xuat kinh doanh @a Coéng ty cd s ting tnrong déu, thi truong trong méc ding
nhur xuat khau 6n dinh vaduoc mo rong, dau tu phét trén cac nganh nghduoc dam
bao, hiéu qua sin xuat kinh doanh qua cacim ting din, Vi thé canh tranhdugc gii
vitng. Cac thtruong xuit khdu chi lvc cia Cong ty cho@ plim G tinh cké, ché
bién da Granit tr nhién 1a Y, Phappuc, Ha Lan. Ning lyc sin xuat kinh doanh Hin
tai cia Cong ty i kha ning cungirng sin hrong sin phim cac lai trong mjt nam
khoang 500.000 m2a Granit, 6.000m@a thi céng, 14.200 m3as ptim ¢p, tiéu th
trén 1.200 xe Toyotajra chira trén 17.000uot xe.

6.1 Cac nhom gn pham chinh aia Céng ty

a. Sdn xudt va ché bién da

Cac én phim da xay dmng, 6p lat 1a nhém rit hang kinh doanh tréy thing aia
Cong ty. Sn phim d¢a aia Céng tydugc ché bién tir d4 tr nhién nhr: P4 basaltda
granite,da kibi thién nhién. Cacam phim aia Cong ty §m cd cac dongas phim
chinh nhr sau:Pa lat ren nha,da 6p twong, da lat vMa he, tong nha, Bc thang,da
khdi cubic, da b8 mat, d& nghén sang phc w trong xay ang ton bé tdng, cac o
da khac. Caca phim da dia Cong ty dunging ding trong trang tri ¢i that, ngaai
thit nhe nén nha, & bép, banin, ban gdy ruou, ciu thang, latwong cho céc toa nha

cao fing, cac ¥a he, sanwon....

Dic biét, cac nd da& Cong tyduoc phép khai thac coitdugng I6n va dm céac lai da
nguyén leu cé tit cho ra caca ptim cao ép nhr da do Binh Binh, da vang,da
traing cklim den, da tring Phu My... P4 nguyén Bu st dung & Cong tyda qua khau
chon loc nén cht lugng kha ét, dat duoc cac tiéu chan vé do bong,do hat nréc, do
bén nén,do bén udn vads mai mon...,da dang & mau éc, da céng d@ng. Chinh vi
thé, sin phim da Granite ¢éa cong tyduoc ngroi tiéu dungdanh gia cao. Ngoai ra,
Cong ty con & dung da nguyén Bu ngoai inh dé dua vao &n xuit nhr cac lai da
den Phi Yénda Hong Gia Lai,da tim Tan Dan...

Hang rim cac xi nghiip sin xudt va cté bién ¢4 aia Cong ty nhi: Xi nghiép d& 380,
Xi nghiép sin xuat vat liéu xay drng Nfon Hoa, Nha may ¢hbién d¢a Granite 4i tinh
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Khanh Hoa, Nha may éhbién da ti tinh Pak Néng cung &p cho th truong din

500.000 m2d¢a Granit va trén 600.000 m#& xay drng, dong gop khéng 16,43 %
doanh thu ga Céng ty. $n pHim cia Céng ty c6 Hit tai cac inh Binhbinh, Khanh
Hoa, Pa Ning, Bong Nai, Tp. K Chi Minh, Dak Néng, Ha Ni... va cac thtruong

nuéc ngoai nix Chau Au, Chau A, Chau fwa Chau Uc.

Mét & sin phimda aia Cong ty Pha Tai

Pa lat nén Da bp twon P4 via hé

Da lat trang tri Da trang tri Pa khac
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b. Sdn xudt ché gé néi ngoai that va kinh doanh @ dat chitng chi do FSC (Forest
Stewardship Council — & chirc Phi chinh phil ¥ quén Iy rieng thé gidi) cap

Mét & sin phimdo gé cia Cong ty Phi Tai

Céc én phim dd ¢b caa Cong ty mang ku dang, phong cachdni dai rat phu hop
cho céac cbng trinh darnidg, khu duich, nha hangab dugc cam giac sang tmg cho
nguoi Sir dung.

Ngoai sin phim cté bién tir gb, Cong ty Pha Tai con kinh doaninsphim ¢ nguyén
liéu. Vi vy, trong qué trinh ha dong kinh doanh Cong tga thiét Iap duoc nhéu
mdi quan k& véi cacddi tac hat dong trong nganh ¢hbién ¢b. Tan dung bi thé va
kinh nghém trong nganh c¢hbién, kinh doanh § Coéng tyda my rong thém nganh
nghé kinh doanh § nguyén lBu nham ting ki nhuan haat dong aia Céng ty.
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c. Kinh doanh phan pléi xe va dch vu xe hoi Toyota

Cong ty c6 hai e sv kinh doanh, phan phxe 6t6 nhan lu Toyota ai Ba Ning va
Quy Nhon, nganh kinh doanh 6 t& dat duoc gr ting tnrdng va phat tdn manh né
ca vé doanh 8 ban va th phan tai thi truong Mién Trung. Hén tai, thuong héu xe

Toyota At dugc ngroi tiéu dung Vet Nam uva ching. Sin lwong tiéu thi xe rim
2008, 2009 vaim 2010 4n hrot la 632 chic, 1260 chic va 1.174 clic.

Bén anh hat dong phan pbi xe Toyota, Cong ty con cung dich wi bao dudng,
sira chira, thay th phy ting xe Toyota. K tai, cong sit sira chira 6 t6 4 showroom
Pa Ning, Quy Nlvn dat 100%, $ lugng xe Toyota ko dudng hang am ting trrong
manh (khaing 17.000 ot xe/rim). Déi véi dong xe Toyota, hd dong bio tri rat
thuan loi do phy tung thay th caa Viét Nam cé 8n, hang hoa khong khanréhi so i
cac hang khaaiay ding la mét trong ntitng Yéu t6 chinhdé cho khach hanait Viét
Nam kra cton va sr dung xe Toyota nidu hon so 6i cac throng hiéu khéac. Cht
luong dich wi bao tri lubnduoc nang cao, thoman bi da yéu au aia khach hang va

da tao duoc ar tin tuéng cho ngoi tiéu dung.

Xuong dch w sra chira xe Toyotaduoc trang b cac thét bi hién dai dap ung tiéu
chuin toan du cia Toyota i doi ngii ky thuat vién duoc dao ko chuyén nglgp tay
nghé cao. Quy trinh&a chra dugc thyc hién nghiém ngt ngay tr dau dam bao cac

yéu cdu ky thuat cho xe khi &i khoi xuong gra chia.
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d. Dich wu cho thué vin phong

Toa nha Mn phong Cong tyaf 278 duong Nguyén Thi Dinh, Plrdng Nguyn Vin

Cir, Tp. Quy Nhon c6 quy md 7ang duoc hoan thanh vao éunam 2006 i tong

dién tich san& dung 6.000m2, trongd khaing 2.000m2iugc dung lam &n phong

Coéng ty, pln con hi 4.000m2dugc Cong ty & dung cho nuc dich cho hat dong

dich w cho thué &n phong. Bintbinh dugc dr bao c6 #m ring kinh €, 1a mt

trong ntirng viing kinh & trong diém aia khu wrc Mién Trung. Khu kinhd Nhon Hoi
dang hinh thanhéda dong lrc cho Binhbinh thu hidau tr va phat tén kinh €.

% Co ciu san lwgng sin pham, dich va qua cac rim 2008, 2009 va 2010

Bang 5 - $n lwong sin phim dich w tiéu thy cia ngm 2008, 2009 va 2010
Céng ty Phu Tai

STT Pon vi DVT Nam 2008 Nam 2009 Nam 2010
1 | badp lat m2 346.891,211 529.133,90 440.442,78
2 | bathicong m3 4.352,68 5.552,96 3.440,48
3 | P4 nghén sang m3 116.935,00 163.585,10 160.523,30
4 | Gb tinh cké m3 10.330,25 10.857,09 13.083,12
5 | Gb nguyén lgu m3 71.407,05 56.484,63 42.683,18
6 | Xe Toyota Chiéc 632 1.260 1.174
7 | Dich w sta chra Lugt 12.139 16.789 19.174

Ngwn: Coéng ty @ phin Pha Tai
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% Co ciu doanh thu qua cac &im 2008, 2009 va 2010

Bdng 6 - G ciu doanh thu ém 2008, 2009 va 2010
Pon Vi tinh : Triéu dong

% co % co % co
cAu ciu ciu
STT Doanh thu Nim 2008 Nim 2009 Nim 2010
doanh doanh doanh
thu thu thu
| | Doanh thu sin pham 186.811] 17,60 223.910| 16.43| 269.270| 16,36
da cac lai
1 | paép lat 156.797| 14,77 187.638| 13.77| 230.938] 14,03
2 | P4 thi cong 18.909| 1,78 21.321| 1.56 14.962 0,91
3 | & nghén sang 11.104| 1,05 14.950| 1.10 23.370 1,42
i | Boanh thu sin pham 523.343| 49,31 392557 28.81| 549.804| 33,40
go cac lai
1 | Gétinh cté 230.350| 21,70 227.304] 16.68] 324.604] 19,72
2 | G& nguyen lgu 2092.993| 27,60 165.253| 12.13| 225.200 13,68

Doanh thu dich va

. 351.234] 33,09 746.339| 54.76 826.923 50,24
thwong mai Toyota

1 | Xe Toyota 315.005] 29,68 693.630] 50.90 775.572 47,12
2 | Dich w sra chira 27.579 2,60 42.263 3.10 49.815 3,03
3 | Thuong mai DV khéc 8.648 0,81 10.445 0.77 1.536 0,09

Cong 1.061.389 100 1.362.807 100| 1.645.997] 100

Ngwn: Coéng ty @ phin Pha Tai

% Co ciu l&i gop nam 2008, 2009 va im 2010
Bang 7 - G cau l&i gép aia nim 2008, 2009 va 2010

Pon Vi tinh: Triéu dong

% co % co % co
Stt Lai gop Nam 2008 | caulai | N3m 2009| cAuldi | Nzim 2010 | caulai
gop gop gop

Nganh &n xuit

1 . . 58.857| 43.31 55.994 45.03 68.827| 39,01
kinh doanhda
Nganh &n xuat

2 kinh doanh § 52.837| 38.88 27.114 21.80 60.121| 34,07
Dich wu va

3 | thuong mai xe 24.191| 17.80 41.243| 33.17 47.485| 26,92
Toyote
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% co % co % co
Stt Lai gop Nam 2008 | caulai | N3m 2009| CAuldi | Nim 2010 | caulai
gop gop gop
Tong adng 135.886 100 124.352 100 176.433 100
Ngwn: Cong ty @ phan Pha Tai
% Kim ngach xuét khau tir nam 2008, 2009 va 2010
Bdng 8 - Kim ngch xuit khiu nim 2008, 2009,2010
Don v; tinh: USD
TT San pham/thi trwong Nam 2008 Nam 2009 Nam 2010
I ba Granit 3.290.900,00 3.148.110,45 3.219.975,28
Chau At 3.290.900,0 3.148.110,4 3.219.975,2
Il G4 tinh ché 9.732.092,0 7.458.286,2 11.165.636,9
Chéau Au 9.732.092,00 7.458.286,20 11.165.636,93
cong 13.022.992,00 10.606.396,65 14.385.612,21

Ngwn: Cong ty 6 phin Pha Tai

Biéu @6 tang trwéng xuit khau cia Cong ty nim 2008,
2009 va 2010

16,000,000
14,000,000
12,000,000
10,000,000
8.000.000
6,000,000
1,000,000
2.000.000

Nam 2008 Nam 2009

Nam 2010

\. J

6.2 Nguyén \at liéu

< Ngudn nguyén \at liéu

= Sin xudt va ché bién da, vt lidu xay deng
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Tat ca san phim cia Cong tydugc lam r da tir nhién khai thag Viét Nam va nhp
khau tir cac midc An Do, Na Uy.... Nguyén du chinh 1ada khbi nguyén Igu (c6 mau
sic, vanda khac nhau). Pha Tai cmuada tr nhiing ving nguyén du dugc kiém
soat 6t, dudi sy cho phép ga chinh ph. Nguwn d& Granite, Bazaduoc Cong ty khai
thac fr cac nd da do Cong ty gin ly co tir lugng di dao va muaiea cac nha khai
thac khaati dé sin xuit 1au dai. Tt ci da tr nhiéndéu du tudi dé khai thac vatuoc
kiém soat chit ché cia doi ngi ky thuat lanh nglé. Ving nguyén §u da aia Cong ty
phan B & cac khu wc BinhBinh, Phi Yén, Khanh Hoa, Gia La&ikNéng. Trong
thoi gian din day, th truong da 6p lat it dau phat trén, nhu @u sr dung d¢a cao ép
nhap khau tir nuéc ngoai ngay cangdimg. Cong tydd nim bit xu hréng nay va tin
hanh kko sat cac thtruong nguyén Bu da nréc ngoaidé nhap \é. Piéu naydam
bao dugc ngubn nguyén Bu sin xuit cho it ca cac dong & phim tir trungdén cao

Cap.

Bing 9 - Mt 6 ngwn cung @p nguyén #t lidu da aia Cong ty @ phan Phi Tai

STT Nguyén ligu Nwéc sin xuét Nha cung ép
1 bado Anbod Gem Granites
2 bado Anbod Sarash World Wild
3 baden Na Uy Lundhs Labrador
4 Vit tu cua x¢ d& Trung Quc Liuzhou Glory Zinc

Minmetchem

5 Vit tu cua ¢ da Thai Lan Siam Ikk

6 Vit tu cua X da Trung Quc Longhai Doulung Saw Blade

7 Vit tu cua X da Trung Quc Huada Superbrasive Tool
Technology

Ngwn: Cong ty @ phan Pha Tai

»  Sin xudt va ché bién dé gé

Nguyén léu chinh @a cdng ty la § Bachdan, Teak, Cho, Kapur,aD, Thong..duoc
nhap khau tr nudc ngoai (Nam Phi, Solomon, Uruguay, Papua New Gitedaysia,
Ecuador, Bc My, Ivorycoast...) ckéim khaing 90%, condi 1a mua tr cac ngédn hop

phapa trong nrée.
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Hau hét san pHim duoc sin xuit tir cac lai gd c6 chirng nhin FSC (Cltng nhin xuit
xi gd cua To chrc Phi chinh ph quan ly riing thé gigi cap). Con céc lei gb khong
FSC dingduoc nhap tir nhirng ngwn hop phap va cé aimg nhin caa chinh quén dia
pheong.

Dic bigt, nhim dam bao chit luong sin phim, cdng ty ludn tuan thnghiém ngt cac
quy trinh 4n xuit. G5 ludndugc sty ¢ nhiét d6 thich kyp nhit dé daptng cho tng
khu wrc v6i thoi tiét nhiét do khac nhau. Trgc khi dua vao $n xuit, toan t§ gd déu
dugc qua kém tra quy cackié thich yp cho hang ngoaidi hay trong nha. Bénaoh
d6, chit luong Vat tu ph kién lip rap va bao biéng goi ding dugc kiém soat chit
che.

Bng 10 - Mit s ngwn cung @p nguyén &t liéu g cia Coéng ty @ phan Pha Tai

STT Loai gb Nwéc sin xuét Nha cung ép
1 Bachdan Uruguay,Papua,Newguinea | Sudima International
2 Teak, thGng Panama,Guatemala, New | Carter Holt, Kauri
Zealand Timber, Lumber

Export

3 Tap, cho Malaysia Flight Timber, Borion
Enterprise Ltd . . .

4 Teak, ap Brazil, Ivory coast Vica Timber

5 Teak, cam xe, cho| Ivory coast, Panama Ashburton Timber

Ngwn: Cong ty @ phan Pha Tai

=  Kinh doanh xe Toyota

Ngudn xe Toyota éa Cong ty hin nayduoc cung ép boi Cong ty Toyota Vét Nam.
S lwong xe do hang Toyota cungpccho Pha Tadugc thong qua dp ddng dai ly
phan pli gitra Cong ty @ phan Phi Tai va Cong ty Toyota &tiNam.

Déi véi cac hat dong cung ép dich w cho xe Toyota thi cac nguyéadima Pha Tai
sir dung phuc wu cho sra chira, bio hanh va bo dudng ¢om c6: phu tling thay th cac
loai, dau nhst va cac cht phu gia (dungdé d¢anh bong xe,aty ném..). Tat ci cac
nguyén léu nayduoc cung ép tr Nha may Toyota \& Nam nén cfit lwong it dam

bao thai manduoc nhu éu khach hang.

% Sw6n dinh cia ngwn cung dp
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»  Sgn xuat va ché bién da, vt liéu xay deng

Nguén khai thaaia aia Cbng tywr cac tnh trong méc nhr Binh Binh, Khanh Hoa,
Pha Yén, Binh Thin, Gia Lai,pak Nong ...va mt &5 dugc nhip tir Nauy vaAn Do.
Phu Taida chi dong ngwn nguyén ku da Granit & Bazan & nhiéu mau &c da
dang khac nhau nh da den Bazan,dd Granit mau vang, tim, xankig, tre“ing,
den...\V6i trir lugng md da hién tai va tiém ning khoang an 16n tai khu wrc mién
Trungdapung duoc nhu @u nguyén ku sin xuit caa Cong ty. BEnanhdo, Cong ty
condau tr vao hai nha mayas xuat da nguyén Bu tai tinh Bak Néng va Khanh Hoa
nhim tao sr cha dong hon déi véi nguon nguyén Bu caa Cong ty, kic phuc duoc
nhing kho kfan trong véc thu mua nguyéndu do chinh sachdo h tai nguyéndi
cacdia phrong. Tt lugng cac m da i cac inh Bak Nong, Khanh Hoait doi dao,
chit luong ©t, phi lvp v6i nhu du th truong, dap tng kha ning cung ép cho céc
nha may &n xuit caa Cong ty. Ngoai ra, Céng tiang xuc tn lam thi tuc khai thac
thim do 01 né d& granite néi Phu My, BinhBinh tén ti khai thac dai hn.

Bdng 11 - CAc mida cung @p nguyén Bu Cong ty @ phan Phu Tai

STT Mé da Trir Pia diém | Thoi gian khai Ghi cha
lwong thac (nam)
(m3)
Huyén Van
1 Mo Van Canh| 41.000 | Canh, inh >12
BinhDinh
A Tinh Phu
2 Mo Pha Yén | 49.700 .
Yén >15
o TinhDak
3 Mé baK Nong| 68.000 . >20
Nong

Huyén Phu
4 Mo Phu Cat | 59.000 | Cat, inh >20
BinhDbinh
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STT Mé da Trir Pia diém | Thoi gian khai Ghi cha
lwong thac (nam)
(m3)
Theo tir
. lugng tham dg
Huyén An .
5 giai doan 1
5 Mo SonTrieu | 6.183.986( Nhon, tinh >35 5 ,
R . bao om &
Binhbinh o
khai thac &n
thu

Ngwn: Coéng ty @ phin Phi Tai

Ty trong cac ngdn nguyén ku sr dung cho &n xuat hién tai nhu sau:

Bang 12 - T trong ngwn nguyén Bu da dau vao @a Cong ty

STT Nguén khai thac Ty trong
1 Nguyén Igu tr khai thac 15%
2 Nguyén Iéu mua trong néc 60%
3 Nguyén léu nhap khau 25%

Ngwn: Cong ty 6 phan Pha Tai

Pé d¢am bao 6n dinh gia nguyén at liéu dau vao, Cong ty Phu Taia thrc hién cac

giai phap sau:

- Péi v6i nguyén [u tr khai thac: Phi Taihg arong cong tac gin ly khai
thac mo, day manh cong séit khai thac va cé&hoach dy trir hop ly.

- Ddi véi nguyén ltu mua trong néc va nkap khiu: Cong tyda xay dmg cac
nha may én voi khu khai thac nguyéndii, thiét Iap mbi quan k¢ lau dai i
dbi tac 1a nha cungap nguyén ku. Thrc hién ky két cac lyp ddng thu mua
da wi khdi lugng lon, 1au dai, ¢a trén nguyénit déi bén cing cooli. Cong
tac dr b&o va tirc hién ké hoach dr trit duwoc Cong ty chi ting.

»  Sin xudt va ché bién dé gé

Ngudn nguyén ku chinh éa Céng ty ch yéu nhip tir nudc ngoai ( nkir Nam Phi,

Uruguay, Papua New Guine, Canada, Brazil,..ynshihaing 90% éng nguyén Bu

phuc wu cho @n xuit ché bién, 10% condi thu mua tr ngudn nguyén kku trong mrdc.
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Uu diém aia ngn ¢d nguyén lgu nhp khau 1a chit lugng dam bao, cung ép 6n
dinh, $ luong nhéu.

Truéc khi bude vao chu k ké hoach sin xuit kinh doanh, Céng tga chi dong nhip
khau nguyén Bu v6i sb lwong lon, viradam bao cho én xuit vira kinh doanh tiong
mai. Ngoai ra,déi v6i cac ngén nguyén Bu nhip tir nudc ngoai, Cong tytat quan &
lam in 1au dai va than thi véi cac déi tac Ibn, co uy tin, vi gy Cong ty ludn ch
dong trong véc nhap nguyén lgu.

=  Kinh doanh xe 6 t6 Toyota

Dbi véi hoat dong cung ép dich w cho xe Toyota thiét tr sir dung phuc vu cho sra
chira, bio hanh va bo dudng ¢pm co: ph tiing thay th cac lai, dau nhot va céac cht
phu gia (dungdé danh bong xe,ay ném..). Tat ca vat tu nayduoc cung ép tir hang
Toyota Vit Nam nén chit lugng rit dam bao.

< Anh hwéng cia gia é nguyén \at li éu téi doanh thu, lgi nhuan
= Sdn xudt khai thac cté bién da

Gia tri nguyén 1wt liéu ¢da chém ty trong 35% trong gia thanks phim, diéu nay lam
anh hrong dén loi nhuan haat dong aia Céng ty. Tuy nhién, ngoaida truc tiép khai
thac nguyén &u tr cung @p cho én xuat, Cong tyda thét lap nhidu mdi quan It
hop tac 6t dep wi nhiéu nha cung 4p nguyén ku trong va ngoaiwsc, dodoé bin

dong v gia nguyén Bu ram trong m kiém soéat éa Cong ty.

»  SGn xudt va ché bién dé gé

Dbi voi nganh én xuit va cké bién ¢, ngwn nguyén Bu chi yéu 1a nHip khiu.
Ngudn nguyén ku trong mdc ngay cang khan ém, do xu hrong tiéu dung &n
phim than thén mdi trong, han cké khai thac #ng tr nhién. Gia tr nguyén lgu
chiém ty trong khaing 45% trong gia thanhus phim, vi \Ay, bién dong gia @ ngubn
nguyén IBu g ludnduoc dy bao § tdcdong dén doanh thu vaoi nhuan tir hoat dong

kinh doanh ga Cong ty.

Pé giam thiéu nhing nii ro vé bién dong gia nguyén éu ¢, Cong ty thrdng xuyén
lap k& hoach nhip khiu nguyén Bu ¢d cho @& nam, hyp ddng ky Wi nha cungiang
hang am. Khi gia nguyén 8u ting thi th truong € dong loat diéu chinh gid banan
phim, Cong ty cé thting gia banié lam gim i ro ting gia nguyén &u. Ngoai ra,

Céng ty § c6 phrong &n chu§n din sr dung nguyén Bu ¢d ty nhién sangisdung
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nguyén [Bu @ nhan s nhr MFC (Melamine Face Chipboard.), MDF (Medium
Density Fiberboard)

» Kinh doanh va cung ép dich w si#a chira xe Toyota

Chi phi nguyén 4t ligu chém ty trong kha cao trong doanh thuacdch w sra chia
xe Toyota (khang 70%) néns bién dong aia cac nguyénat liéu nay § anh hrong
tryc tiép dén lgi nhuan caa dch wi sra chira. Bén thyi diém hién nay, gia & bién
dong aia cac lai phy tang la khéngtang K do 6t ca cac ph ting thay th déu dugc
cung @p tryc tiép tir hang xe Toyota.

6.3 Chi phi san xuit
Bang 13 - T trong chi phi/doanh thudam 2008, 2009 va 2010
Pon Vi tinh: triéu dong

Nim 2008 Nim 2009 Nim 2010
%
Doanh thu
Phat sinnl % Doanh| ppat sinh| Doanh | ppat sinh | % Doanh
thu thuin thg thu thuin
thuan

S[é(vé)n hang | 925503 87,10 [1.238.455 90,8 | 1.469.563 | ggog
ar (* ,

Chiphiqunly| 26381 | 248 | 40.655 | 2,98 43.689 265
doanh ngtéip '
Chiphiban | 42825 | 403 | 40333 | 2,95 51.053 31
hanc ’
Chiphi lgivay| 39.905 | 3,75 | 28.024 | 2,05 36.630 225

Ngwn: B4o céo tai chinh Km toan lap nhit 2008,2009, 2010

Quan ly chi phi ludn la rat trong nlirng cong tac ting tam @a Cong ty,duoc trién khai

dén tiing bd phan. Bac biét chi phi nguyén at liéu chinh va cac chi phi khac trong ciu

gia thanh sn phim duoc kiém soat chit chg, cac lop dong mua bartéu duoc dam phan
theodung trinh tr, tha tuc quydinh, dam bao cac y&u #u Vé canh tranh, @t kiém va cfat

lugng aia nguyén §t liéu, gop phn kiém soat 6t gia thanh éa sin pkim. Ty 1é vn hang
ban/doanh thuam 2009 &ng Ién 90,8% sod&i nam 2008 la 87,10% danh hrong aia cac
yéu t5 nhr: ty gia ting lamanh hrong dén nguyén Wt liéu nrap khiu dé sin xuat cac én

phim b, d4. Ngoai ra, gidicnguyén 4t lisu bén dong ting lamanh hrong dén gia thanh
san phim aza Céng ty. Tuy nhién tinh hinh tr@&duoc ci thién hon trong m 2010.
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Dé cong tac Kim soét chi phitat dugc hicu qua cao, Cong ty iing da xay drng e théng
dinh mic sat thre cho cac §u & tham gia &u thanh chi phi thanh pim, lam @n or dé
kiém soat gia thanh va xayrdg dinh mrc khoan cho cac phanréng. Wi viéc tiét kiem
chi phi, ghm gia thanh & ptim da gop phn nang cao ang lec canh tranh ¢ gia cac sn
phim cia Céng ty.

(*) Co ciu gia \bn hang ban nhsau:

Bang 13.1 — @ ciu gia wn hang ban @m 2008, 2009 va 2010
Pon Vi tinh: triéu dong

Nam 2008 Nam 2009 Nam 2010
Chi phi gia
Ve N . Zn % Co cA Zn % Co Zn % Co cA
von hang ban | Phéat sinhl 70 0 QU1 phat sinh| 4, Phét sinh | 7o 0 cal
GVHB GVHB GVHB

San pfﬁm da 127.954 13,82| 167.916 13,55 200.443 13,64

San phim b 470.506 50,83 365.443 29,5 489.683 33,32

Xe Toyota,dch [ 327,043 35,35 705.096] 56,95 779.438] 5304
vu thuong mai ) '

Téngding | 925.503| 100 |[1.238.455 100 1469 564 100

Trong @ ciu gia \bn hang banam 2009 thi hat dong throng mai kinh doanh xe Toyota
chiém ty trong Ibn nhit khoang 56,9% cao d¢n so \6i nam 2008 la 35,35%, va dm
53,04% &m 2010, o ciu gid \bn hang baniea sin pim da 6n dinh qua cac #am 2008,
2009 va am 2010 khang tir 13% - 15%D34i voi hoat dong sin xuit d go thi nim 2009 la
nim day kho khin ddi voi nganh ¢, dodo gia \bn hang ban am 2009 chchiém ty trong
29,5% tlip hon so i nam 2008 1a 50,83%. Trongim 2010, nganhas xuit d6 gd c6 diu
hiéu phic hoi nén @ cau gia \wn hang bania Cong tying 1én 33,32%

6.4 Trinh @ cébng ngté

a. Sin xudt sin pham da

Trinhdo cong ngh rat quan tong ddi véi doanh nghiip haat dong trong nganhas xuat vat
lieu xay drng, tré hién uu thé canh tranh so & cac doanh nghp khac trong cling nganh.
Nhan thic ré diéu nay, Cong ty ludn chidng viéc dau tr vao cdng nghsin xuat ngay fr

khi méi thanh fp. Hién nay cong nghcia Cong tydugc dau tr day du, dong bd va hén
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dai, rt thuan loi cho coéng taca xuat caa doanh ngkdp, gép phn nang cao vthé cia

Cong ty so vi cac doanh nghp trong cling nganh ngh

< Quy trinh san xuét d& (trang sau)

Thanh phdm

Céat da tAm theo quy cach
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= Cobngdoan xé da

Péa nguyén Bu duoc dua vao may Gang-saw #io may era chumdé x¢ tly theo lai
quy cach nguyéndu. Sau khi ¥, da € ra thanhing im, c6 hinh thi nin mot mat

phing tr giac,do day tuy trng loai theodon dat hang.
» Cobngdoan danh bong

Dé » xong thanhitng im s dugc dua vaodanh bong. Sau kkianh bongda € cé

bé mat bang phing, sang bong theding chdn mau &c ciada.
= Congdoan cit quy cach

Sau khi thrc hién xongdanh bong, & phim dugc xem nlx co ban da hoan thanh.
Tuy nhién, tuy thedit hang,da € duoc cit ra thanhing im nh voi quy cach q

thé theo trng loai. Sau khi ét quy cach xong,a® phim duoc xem nie hoan thanh.

b. Sin xudt sén phim o

Quy trinh @n xuat bt budc phii thuc hién mot cach khoa éc. Viéc tng dung cac #n
bo céng ngh thiét bi dugc uu tién ndt cach theong xuyén kp thoi. Hién tai Cong ty
va don vi da 4p dng quin ly sin xuit theo tiéu chan ISO 9001:2000 va ¢n ly
nguyén lgu bang chrong trinh COC (Chain of Costudy) tiéu d@muchwi hanh trinh
san phim do T chac Phi chinh ph quan ly riing T gisi FSC (Forest Stewardship

Council) ban hanh.

Quy trinh 4n xuat gb la quy trinh khép kinitkhau nlip nguyén Bu chodén thanh
pham, tiéu thi. Cong tyda thrc hign mot cach hoan 4o. Nhing i ro trong @én xuit
déu duoc dinh krgng treéc va co bin phap kic phic kip thoi.

= Quy trinh san xuat gé (trang sau)
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Bang 14 - Danh mc va gia tf mst so may moc thit bi ché bién g, da

Pon Vi tinh: 100046ng

STT Danh muc S6 lwong Xuat xir

| | Thiét bi ché bién aa

1 | May ara cit da céc lai 75 Han Quc, Y

2 | May x¢ d4 Gangsaw 6 Italia, Nht

3 | Hé thong ciu dam, ciu tryc, Giu @ng 18 Nhat, Han Quc, Y
5 | Maydanh bongia 28 Y, Phép, Han Qac
6 | Thiét bi khai thaaia 12 Nhat

Il | Thiét bi ché bién g

1 | Maybao 40 bai Loan
2 | My cha nham 30 bai Loan
3 | May ara, rong, ét 42 Pai Loan
4 | May ghép 4 bai Loan
5 | Mayduc, khoan 32 bai Loan
6 | May lam nong 16 bai Loan
7 | May phay 20 bai Loan
8 | Day chugn phun sn 3 Pai Loan

Ngwn: Cong ty @ phan Pha Tai

c. Kinh doanh va cungap dich w xe Toyota

Dé tro thanh nha phan phchinh thrc cho Cong ty Toyota ¥ Nam, Phi Tai phi

dap ung duoc rit nhiéu tiéu chdn khit khe d@ia hang Toyotadic biét 1a nhing tiéu
chuin déi véi showroom va xong sra chira phii 1a c&c thét bi hién dai, dapang céac
tiéu chuin cia Toyota.
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Bang 15 - Mit s trang thiet bi cia Xi nghép Toyota

STT May mdc thiét bi Xuit xi
1 Pén gy hong ngaii Nhat Ban
2 Thiét bi nin khung xe Nhat Ban
3 Buong sn siy Nhat Ban
4 May han b quang Nhat Ban
5 Bo thiét bi kiém tra théng minh Nhat Ban
6 Cau nang 2 tic, vit me 2,8T Nhat Ban
7 Cau nang 4 tic, Bend Park Nhat Ban
8 Cau nang 3,5 n Nhat Ban
9 Thét bi khoan EM Nhat Ban
10 May hat tai ch Nhat Ban
11 Thiét bi nin khung &a mini chiy hoi Nhat Ban
12 May han vongiém ty dong da ring Nhat Ban
13 bén soi mauen Nhat Ban
14 Buong sn sty Nhat Ban
15 May chuiin doan théng minh Nhat Ban
16 Cau nang Rav 509 Nhat Ban

Ngwn: Cong ty @ phan Pha Tai
6.5 Tinh hinh nghién atu va phat trién sin phim méi

Déi voi san phim dd gd, trugc day cac moc phat trén gianhdoc quyén vé viéc phat
minh hay thét ké san prim mgi va ch dit cac mge dang phét tén gia cdng cho d
Nhan thrc duoc tim quan tong aia viéc tao ra gia ti gia ting dang K tir cac én
phim mai, trong cac @m qua, cong tyta chd tong dau tr vao viéc nghién ¢u va
phat trén sin phim méi. Cong tyda mdi cac chuyén gia thi ké co uy tin va he tap
cac xu lxgng phat trén hien nay @a thé gioi. Hién tai, Cong ty c6doi ngi thiét ké do
gd ndi that chuyén nghiénia phat trén sin prim mai, chuyén vién thit ké caa Pha
Tai da thiét ké mot s miu theo yéu &u cia khach hang véa dat dugc nhirng kKt qua

rat kha quan nlr cac miu d6 gd ndi, ngaai that: giwong, 1, ban gk lam viéc, quiy
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rugu v.v... Day dugc xem la ndt trong nhirng pat dong trong tam trong cléin hrgc
canh tranh, 40 vi thé riéng cho Phi Tai soé¥ cac cong ty cling nganhat radiém

nhan dic trung cho caca prim aia cdng ty.

Déi véi hoat dong kinh doanh xedi, Cong tyda trién khai xay angdai ly tiéu thy xe
Toyota theadling tiéu chén 3S (Sales — Ban hang, Service ictDw, Spare part —
Phy ting chinh hang)ua hang xe Toyota @ thaa man 100% nhuat caa khach
hang khi & dung sin prim cia xe Toyota. Bénanh d6, tir nhirng nkin dinh \é thi
hiéu aia khach hang, xi ngip Toyota @a Cong ty c6 & hoach phat trén thém
nhitng dch w khac theo héng thrc hién cac dch wi tron goi W sira chira va o

dudng xe.

6.6 Tinh hinh kiém tra chat lwgng sin phim dich vu
a. Péi véi hoat dpng sin xudt kinh doanh sin phim of da

Dé dam bao chit lugng sin phim, Cong ty phaminh quy trinh kim soat cht luong
dén tirng b phan, throng xuyéndanh gia cong tac &in soat cht luong $in phim
tirng ©, doi san xuat. Mdi to, doi san xuit trong K thdng quy trinh &n xuit déu c6
mot nhdm chuyén trach giam séat varkitra chit luongdé phat hén vadiéu chinh kip
thoi 16 san pram.

b. Péi véi hoat dong kinh doanh va cung &p dich wu cho xe Toyota

Chat lugng xe, dch wi ban hang va cadech w hau mai la nirng tiéu chén hra clon
dau tién @ia khach hang khi mua xe. Ban lahfo Cong ty ludn nin thic duoc tim

quan tpng aia Van dé nay va ludn &i thién chit lvong sin pkim dich w.

Céc dong xe i tai déu duoc hdng Toyota cungip truc tiép nén cht lwong xe ludn

dat tiéu chin toan au aia chinh hang.

Déi vai dich w kinh doanh xe, Cong ty ludrd @ing cung ép cho khach hang éh
lwong dich wi tot nhat. XN Toyota ludndap ting dugc cac tiéu chété ra W chat luong,
dich w giao hang cho khach hadgng chit luong, $ luong, ching lcai, daptrng moi
yéu cu hop ly aia khach hang. Quy trinh congeiduoc kiém tra throng xuyén lién
tuc, vi vy XN Toyotada han ché duoc nhiu sai sot va cé khning khic phuc nhanh

nhing sai sot xy ra.
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Déi voi dich w sira chira, hait dong sra chira dugc kiém tra, giam satdi bo phan k§
thuat c6 nhéu kinh nghém va uy tin trong nganh 6 t6.u¥ng sra chira, bio hanh,
bao dudng ludn plin dau lam hai long khach hang kitén wi Phi Tai.
6.6.1 H théng quan ly chit lwegng dang ap ding
Trong kinh doanh, dh lugng sin prim luéndugc Cong tydat Ién hangdau, vi iy
Cong tydinh hrong ai tién cdng ngh, quy trinh $n xuit dé ngay cang hoan
chit luong sin plim dapung nhu du ngay cang caaia khach hang, qui ting kh
ning anh tranh @a sin phim. Hién nay, Céng tylang ap dng cac B théng quan ly
chit lugng sin phim nhr: 1SO9001:2000, COC, FSTiéu chin chi hanh trinh 8n
phim do T6 chirc phi chinh ph quan ly ring TH gisi ban hanh)
6.6.2 B phan kiém tra chit lweng cia cong ty
e V& chit lugng sin pHim
> Cong ty c6doi ngii kiém soét cht luong (QC) lanh ngh giam séat va kim soat
chit lugng sin prim mot cach @n than trude khi xuit hang nim cung ép dén
kh&ch hang nimg sin phim 6t nhat.
> Ngudn nguyén ku sr dung chit luong cao: nir gb dugc tuyén chopn tir nhiing
ching loai dam bao tiéu chidn cké bién xuit khiu chi yéu la ¢ rung tong ¢
chang nkin va nguyén éu da c6 ngon ghc tir nhitng ngn ndi clon loc.
> Cong ty ludn tim toidapung nhu du sr dung thrc & trong va ngoai woc.
> Viéc tuan thi cac quy cachkthuat dugc dua Ién hangtau, nhim dam bao tinhon
dinh vadong déu vé chit luong sin pram.
e V& chit lugng dich wi
Coéng ty cam &t cung @p gia @ hop ly nhim tao loi nhuan cho khéach hang.

Cong ty cam &t giao hangiing han hyp dong.

YV V V¥V

C6 cté do hau mai Ht, nlim duy tri khach hangicva mv rong mdi quan ¢ voi
cac khach hang éit nhd vay cong ty co i quan I¢ tot va laman lau dai vi cac
ddi tac trong va ngoaiuvc.

6.6.4 Chinh sach & moi trwong

“Coéng ty Pha Tai cam Kt bdo @n nguan tai nguyén geng va thién nhién”

n ThangLong 40

SECURITIES



I .

Nhan thic duoc khach hang Iludn cé nhdw thiét thuc Vé viéc thrc hién chinh sach
moi truong ddi véi cac Cong ty & xuit, vi vay, dé thanh céng trong kinh doanh va
giit chix tin, Céng ty ludniang arong khi ning nhin thirc viéc kiém soét #ng theo cac
qui dinh \& bao V& mdi tredng ap ding trong &n xuit nhiing quidinh nay theo tiéu
chuin quc t va quc gia. Phu Tadang tép tuc thuc hién chinh sach nay va khéng
nging cii tién cac plrong phap Bo vé méi treong. Chinh vi gy, Cong tyda dé ra

cac clwong trinh o v moi sinh nlr sau :
e Tham gia c4c akong trinh tHng nrng.

e NG lyc hét minh trong Véc phat trén cong ngh san xuat, giam thiéu gay 6 nhim

dén khong khidat, nrac.

e Thong baadén tt ca nhan vién Cong ty, co cac khéashuuyén dé nhan vién y

thirc hon Vé viéc bao & mdi treong.

e Hop tac \6i cacdoan ti¢, ban nganh, camoquandai dién chinh pla ¢é nang cao
nhan thc @ viéc kiém soat va bo v ring, nai.

e Tuéan th nghiém ngt cac quydinh aia ching ci COC (Chain of Costudy)

e Phu Taida duoc cip gidy ching ntin FSC-COC bi t6 chaic SGS-UK (B chic
giam dinh quc % tai Anh). Hiu hét cac én plim oia Cong tydéu co din logo
FSC. Cong ty luén khiéy khich khach hangrsdung ¢ c6 chirng nhin FSC thay
cho @ khong c6 FSC.
6.7 Hoat dong Marketing

a. Hoat déng xuc tién thwong mai

Hiang nim Cong tydéu tham gia vao cac abng trinh xdc #n theong mai, cac ki
chy trién 1Am nkm thu hat thém khach hang vamdng th truong, bao §m céac
chrong trinh i cho sau:

= Hoi chg nganhda VietBuild, © chic tai cac trung tamdn trong mdc nhr Tp.
Hb Chi Minh, Gin Tho, Ba Ning, Ha Npi.

= Hoi chy d& qubc & Xiamen, & chic hang am tai Trung Quc.
= Hoi cho d& qubc ¥ Numberg, Franfutkdtchrc hang Bm tai Buc.
= Hoi cho quic t& do gd va thi cong ny ngte VIFA, to chic hang am tai Tp.

HCM.
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= Hoi cho quic t& d6 gd va thi cdng ny nght EXPO, 6 chrc hang &m tai

Singapore

Véi nd lyc trong hat dong xdc tén throng mai Phi Taidd my rong th truong tiéu
thy sin phim trén nhdu quic gia vadat duoc nhigu giai thuong uy tin trong va ngoai

nuoc.

= Huy chrong vang “Sn phim d& Granit & nhién” va “Sin prim Ban gk Salon
bang ¢ xoandao” ram 2001.

= Huy chrong vang “Sn phim da Granit tr nhién” do B Theong Mai trao ting
nim 2004.

= Bing khen éa B Thuong Mai vé “Thanh tich xit khau” cac rim 1998, 2002,
2003.

= Bing khen @a By Quc Phongdi hoi cho Expo-Gin Tho nam 2001.

= Bing khen @a Phong Thong Mai va Cong Nghip Viét Nam & “Thanh tich
san xuat kinh doanh” &m 2004.

= Bing khen éa By Xay drng W “Thanh tich xdt khiu vat liéu xay drng” nam
2005.

=  Gidy khen @a Bd vian hdéa - Théng tinai “Hoi cho trién vong Viét Nam 2001-
2010” va “Dén dan giao fu kinh € Viét Nam — Hoa K.

» Giai thuong “Cup vang thong héu” do Hiép hoi Thuong héu — Nhan hu trao
nam 2007.

» Giai thuong “Cup vang ISO” am 2007.

=  Giai thuong “Cup vang cht luong hi nhap - throng hiéu Viét” nam 2007.

=  Giai thuong siéu clp tirong hisu manh va phat tén bén vitng nim 2007.

= CUp vang danh Bil “Doanh nghip xuit khiu uy tin” 2004-2006, 2008-2009.

b. Hoat déng quing ba throng hiéu

= Cong ty tén hanh gang ba throng hiéu, giéi thiéu sin phim trén cac ptiong
tién théng tindai ching. Ngoai ra, Cong tga thét lap website ¥i dia ch

www.phutai.com.vnnhim giéi thiéu sin pim va dch w caa Céng ty. Trang
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web @ia Cong tydugc xay ding trén tiéu chi aadung nhéu thdng tin, luén &p
nhap tinh hinh n xuit kinh doanh va caarskién quan tong aia Cong ty.

= Viéc niém ¥t ¢ phiéu trén $ Giao dch Chirng khoan Tp. i Chi Minh ding la
mot co hoi lon caa Cong tydé quang ba hinhanh d¢én céng chingtau tr va

nhirng ddi tuong quan tam.

c. Chinh sach khach hang

= Cong ty cam & cung ép sin phim dich w Véi gid & hop ly mang tinh gnh
tranh nlt nhim tao loi ich i da cho khach hang.

= Cam Kt giao hangding tén do, tly theo bp dong, thyi gian sin xuat tir IGc
nhan don hang chinh tirc ¢én khi xuit hang la 30- 45 ngay.

= Thyc hién ck do hau méi phu bp voi tirng ddi tuong khach hangimg cac hinh
thirc nhr giam gia ban, 2ng thém hang &u, kéo dai thi han thanh toan.... iim
duy tri khach hangic mo rong thém khach hangdn do d6 Cong ty duy tri réi

quan i& t6t véi khach hang trong va ngoaidc
6.8 Nhan hi¢u thwong mai, ding ky phat minh sang clé va ban quyén

Logo va nhan Bu hién nay @a Cong ty

B

i B,
=d o= J W ‘=i]i:g¢3§.l

6.9 Cac hpp dong lon dang dwgc thuc hign

Bdng 16 - Mit 5 hop dong lon dang thec hién haic 74 ky kt aia Cong ty 6 phan Phu Tai

s N Giatri Théi gian Thoi gian ket P A
STT Khach hang Noidung | 115 (USD) | bit ddu thuc | thic hep aéng | S° Mo dong
hién hep
dong
Hop dong cung dp san phim g6 va da
1 | Dorel Industries Inc Egggf’tg? 305.528 | 24/02/2011 | 11/05/2011 505152
2 | Dorel Industries Inc Egggf’tg? 150.690 | 30/09/2010 | 30/04/2011 504818
3 | HEIPE!I trading group 'ﬁgggi(’tg‘i’ 240.625 | 04/08/2010 | 31/03/2011 1002765
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S0 Lz ey Noidung | ip UsSD) | bét diu thuc | thic hep adng | SO Mo dong
hign hgp
dong
4 | Lisco Fumniture Inc. RN b 134.631 | 10/06/2010 | 30/04/2011 1239
ngoai toi
5 | Decor Ltd Egggf’tg? 446.614 | 08/09/2010 | 30/04/2011 | 4500012913
6 | Sourcebyenet Pte RO g0 85.000 | 25/01/2011 | 25/04/2011 32629
trong nha
Coéng ty TNHH TX- Bando gd i
7| i bongrha | 850.000 | 2000212011 | 311012011 [ 25TXC-PT
g || Sengly ksl i) || EEO 60 300.000 | 20/01/2011 | 31/03/2011 | 201101/TX-PT
Xuan trong nha
g | MALFSETIEICE] 28 - [Eends i 35395 | 31/03/2011 | 15/04/2011 201112
Stone Company cong basalt
10 | Prometeo SRL EammaE i 18.651 | 31/03/2011 | 15/04/2011 201136
cong basalt
Banda thi
11 | Romana Stone Corp. - . 27.200 31/03/2011 15/04/2011 201113
cong granite
) Banda thi
12 | congty TNHHCrust | B : 34410 | 10/04/2011 | 25/04/2011 201109
cong granite
13 |CONOty TNHHNam | Bandathi | ) a0, 695 | q0/01/2011 | 10/01/2012 101
Trung cong granite
Hop ddng cung dp 6 t6
1 ﬁg”mg ty TNHHDONG | & 5 Toyota | 39713 | 21/02/2011 | 21/04/2011 356/TYT
2 ﬁﬁ;g ty INHHTam 1 & 15 Toyota | 39.800 | 08/03/2011 | 08/06/2011 433/TYT
3 gﬁﬂg ty INHHMinh | & 6 Toyota | 39.800 | 16/03/2011 | 16/07/2011 A72ITYT
4 | congty TNHH Hi Nhi | O t6 Toyota 48.000 18/02/2011 18/05/2011 346/TYT
5 8823 tyTNHHHua 1 & 5 1oyota | 67.000 | 07/03/2011 | 31/03/2011 430/TYT
6 %Qr?hty TNHHThien | & 15 1oyota |  226.000 | 10/01/2011 | 31/03/2011 193/TYT
7 | Tap doan Mai Linh O t6 Toyota 656.410 08/12/2010 10/01/2011 1550/TYT
g |ConatyepmnTan | o rooa | 123110 | 22/022011 | 31/03/2011 364/TYT

Cang

Ngwn: Cong ty @ phan Pha Tai
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B&o céo Kt qua hoat dgng sin xuit kinh doanh

7.1T6m tit mdt s chi tiéu vé hoat dong sin xuit kinh doanh ciia cong ty rim 2008,

2009 va 2010

Bang 17 - Mt o chy tiéu \é hogt déng sin xuit kinh doanh ga cong ty

Don Vi tinh:Trigu déng

o 5 Ty |€ tang 5 Ty |€ tang 5 Ty lé tang
TT Chi tiéu Nam 2008 giam (%) Nam 2009 giam (%) Nam 2010 giam (%)
2008/2007 2009/2008 2010/2009
1 | Téng gia ti tai sin 545.420 41,73| 488.637 -10,41| 603.079 23,42
2 | Vbndiéu le 59.999,4 87,49| 59.999,4 0| 85.997,6 43,33
3 | Doanh thu thén 1.061.389 17,69 1.362.807, 28,39 1.649.638 21,04
4f | FEot nhugnithLan b 19.870|  -2828| 18635 6,21 48777| 161,74
HDKD
5 | Loi nhuan khac 1.634 -21,32 3.831 134,45 3.802 -0,75
6 | Loi nhuan trusc thié 21.505 - 27,79 22.467 4,47 52.579 134,02
7 | Loi nhuan sau thé 17.471 -30,54 16.672 -4,57 39.047 134,20
8 | Ty Ié chi tra co tuc/VDL 21% 0% 18% -8% 20% 11%
+ Tién mat 21% 0% 8% 10%
+ Tra ¢ tirc bing @&
10% 10%

phiéu

Ngwn: B4o céo tai chinh Kim toan lep nhit nam 2008, 2009 va 2010

= Tong gia ti tai sin cia Cong ty &m 2009 gim so i nam ram 2008 1a 10,41%

do Coéng tyda tich arc tién hanh thu &i cac khan ny bi chiém dung tir khach

hang, gim ty trong vay v ngan hanging nhr cac khan chém dung aia cac
nha cung &p. Nam 2010, ng tai @n ting so Wi nam 2009 la 23,42% do fing

nguyén nhéan sau:

- Tién va cac khan tuong duong tién ting 107,66% sodi nam 2010

- Cong tac ban hangyroc day manh, doanh thu cdusting tnrong dot bién kéo
theo khan ny phai thu aaa khach hangahg 91,53% so & nam 2009, trong

thoi gian i Cong ty § ting ardng chit chs cong tac thu i no.
- Hang tn kho rim 2010 gim 20% so i nam 2009, do nganhdgcéd diu hiu

phuc hdi va ko diéu kién thuan loi cho cac sn prim ¢b cia Cong tyduoc tiéu

thy tt, giam duoc hrong hang ho&n kho.
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= Doanh thu trong giai dm 2008- 201Gtéu co s ting tnrong, Hc do ting trong
doanh thu dn lugt qua cac #m la 17,69%, 28,39% va 21,04%46¢Tdo tang
trusng binh quan trong gidioan naydat 22,37%. Doanh thu thn nim 2010 c6
sy ting tnrong dot bién dat 1.649 ¢ dong, doanh thuam 2010 éa Cong ty ch
yéu dén tir hoat dong sin xuat kinh doanhid ¢b (ting 40,05% so & nam 2009)
va hait dong kinh doanhan phim da céc lai (ting 20,25 % so & nam 2009).
Riéng hat dong kinh doanh @th w va xe toyotaang 10,79% so & nam 2009.
Nhin chung doanh thuim 2010 #ng so i nam 2009 diéu nay tké hién ar nd
lyc cia toan th can ) cdng nhan vién Cong tydi véi hoat dong sin xuat kinh

doanh trong tinh hinh nén coniglnh hrong aia cwc khing haing kinh €.

* Loi nhuan tr hoat dong kinh doanh #m 2009 gim so \6i nam 2008 la 6,21%
do anh hrong aia cac u t6 nhu: bién dong ting gia @ nguyén 4t liu dau vao
va bén dong ting ty gia i doai lamanh hrong dén nguyén gt liéu nhap khéu
nhr gd d4, diéu nay lamanh hrong dén gia thanh an prim cia Céng ty. Nm
2010, ¥ 1é loi nhuan sau thé ting 161,74% sodi nam 2009 day la tc do ting

truong cao nhit tir trudc dén nay @a Cong ty.

* Maic du bi nhuan truge thué nam 2009 ing 4,47% so & nam 2008, tuy nhién,
loi nhuan sau thé nim 2009 gim 4,57% so & nam 2008 do Cong ty gihdong
thué TNDN nhigu hon so Wi nam 2008, do &m 2008 1a am cudi ciing Céng ty
dugc hrong vu dai thud TNDN tir viéc oo phin hoa doanh ngép (mién 100%
trong 2 mm dau va gam 50% trong 2 #m sau khi Céng ty chiép doi sang
Coéng ty & phan). Nam 2010 ¥ 1& loi nhuan sau thé caa Cong ty ing 134,20%,
do nganh & xuit gd c6 diu higp phuc hdi nén déng gép cao vaoocciu loi

nhuan aia Cong ty
7.2 Nhirng nhan % anh hwéng dén hoat dong gin xuit kinh doanh cia Céng ty trong
nam bao cao
% Nhirng nhan ® thuan lei

= Chit lugng sin phim dugc Cong tydit Ién hangdau, to dugc niém tin roi
khach hangbay ding la ot trong nhiing yéu t thuan loi giip cho Céng ty thu
hat thém ong khach hangdin ning. Pha Tai ludn kiédinh Wi nhitng chinh
sach nir: ¢dy manh va duy tri ét méi quan & kinh doanh i déi tac, gam thiéu

dén mac thip nhit rai ro cia khach hang khiisdung sin prim, gia @ hop ly
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nhim tao loi nhuan cho khach hang, théng tin trong kinh doanh luénhrbay
ciing la trét ly kinh doanh éa Céng tyi khi thanh 4p chodén nay.

= Cong ty luén ch dong cong tac ging ba, tp thi nhim nang cao khning anh
tranh; xay a@ng va phat tdn throng hiéu nhim cing @ va my rong th truong
XUat khau.

= Nén kinh € gap rit nhiéu kho kHin trong im 2010 nixng Céng ty Phi Taidn
khic phuc kho khin, a thé 1a doanh thudat 1.645 ¥, loi nhuan sau thé dat 39 ty
ddng, mic ting treong co tinhdot bién va cao nit qua cac #m. Trong tinh
trang rén kinh € khé khin nhéu doanh nglép kinh doanh khéng Bii qua, Pha
Tai vin ning dong tim kém thi trudng, day manh tiéu thi sin phim, nang cao

gia ti caa Cong ty vadi ich aia @ dong.

= Cong ty ludn duy tridt mdi quan I tot véi cdc Ngan hangat tinh BinhDinh,
tao diéu kién thuan loi cho viéc huydong von phuc wu cho nhu éu sin xuit caa

Cong ty.
% Nhirng nhan % khé khin

Bén anh nhing nhané thuan loi Cong ty & phan Pha Tai conti mat véi nhitng
khé khin sau:

= Mai truong kinh doanh khong thn lgi, tiém an nhidu yéu t6 mat 6n dinh, tac
dong khéng than loi dén haoat dong sin xuat kinh doanh,anh hrong dén thi

truong tiéu thw caa Cong ty

= CA&c yu tb Vi md trong méc khdngon dinh, bm phat cao, nhaudc thrc hién
chinh séch tit chit tin dung, tao ra khé kkin vé von cho 4n xuit kinh doanh va
dau tr. Ngaai té khan hém, trong im Chinh ph thec hign giam gia tén dong
Viét Nam hai 4n, tir thang 11/2010 & di ngaai té ton tai 2 ty gid (ty gia Nha
nudc Quydinh va ¢ gia th truong tr do) anh hrong I6n dén haat dong nhip
khau nguyén 4t liéu phuc wu cho @n xuét kinh doanh.

= Tinh trang thiéu dién phuc wi cho @n xuit kéo dai lam gim céng sét cua cac
nha mayanh hrong dén hiéu qua sin xuit kinh doanh ga Cong ty Phi Tai.

= Ty Ié no vay/Téng ngwn von aia Pha Tai luén cBim ty I1é cao khang 80%,
gay cng thing & vén kinh doanh cho Céng ty, trongdftky kinh € khé khin
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|3} suat huy dong cao & lam giam loi nhuan aia COng ty, ng i ro v& mat

thanh toan.
8 Vi thé ciia Cong ty so i cac doanh nghép khac trong ciing nganh
8.1Vi thé ciaia Cong ty trong nganh
« Naing lwc hién tai cia Cong ty
Qua qua trinh hg dong, Cong tydd khéng ngng phat trén. Doanh thu hangim dat
trén 1.300 § dong, B¢ do tang tnrong binh quéan trén 10%ifm. Cong tyduoc xép
hang mbt trong 500 doanh ngép ngoai qéc doanh én nhit Viét Nam (VNR500)
nam 2007. Ning luc sin xuit kinh doanh @a Céng tydéi véi cac nganh nghnhu
sau:
= Nganh $n xuit ¢da6p lat ning lyc sin xuat: 800.000 m2/8m
= Nganh $n xuit ¢a thi cong ring lyc sin xuat: 15.000 m3/am.
= Nganh $n xuit ¢a nghén san #ng lyc sin xuit: 150.000 m3/fm.
= Nganh $n xuit 6 gd c6 cong séit 17.000 m3/am.
= Nganh kinh doanh,idh w sira chira xe Toyota c6 cdng $u27.000 irot xe/rim,
kha nang tiéu thi 1.500 chic/nam.
< Quy mo aia Cong ty
Coéng ty cé 6don vi dau mbi truc thupc voi 10 don vi thanh vién, hat dong kinh
doanh i cac tnh BinhDinh, Pa Nang, Khanh Hoa, Phu Yén, Gia LaakNong,
Pong Nai va Tp. B Chi Minh. Tong gia ti tai sin aia Céng ty khang 500 §, trong
d6 gia ti may mac thit bi va nha xong 140 ¢ dong.
% Thi phan cia Cong ty
Trong nhéu nim qua, COng tyta thiét 1ap va gir virng duoc thi phan rong kn voi
nhirng khach hang triéy thing, Céng ty @ng dang tim kém va mo rong thém khach
hang trong va ngoaiudc. Bén nay th phin aia Céng ty bao @n nhing tinh thanh
sau:
= Sin prﬁm da: Ha Nbi, Hai Phong, Vinh,pa Ning, Binhbinh, Binh Drong, Tp.
Hb Chi Minh, Gin Tho, Chau Au, Chau A...

= San phim gb: Xuat khau sang cacwdc Chau Au, Chau K
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= Kinh doanh va cungap dich w xe Toyota: Qéng Binh, Qung Tri, Hué, Pa
Ning, Quing Nam, KomTum, Gia Lai, BinPinh, Pha Yén, Bin®inh...

= Dich wi thuong mai: kinh doanh nit hang @ tai cac inhDa Nang, Binhbinh,
Gia Lai, Phu Yén, Tp. 61Chi Minh, Binh Brong, Bong Nai.

8.27Tri én vong aia nganh
< Nganh gin xuit, ché bién gb Viét Nam:

Téc do tang tnrong ©Bng kim ngich xuit khau db gd caa Vit Nam giaidoan 2001-
2006 ting trrong trung binhiat 38%/rim. Vao rim 2008, éng kim ngich xuit khau
dd gd chirng lai dat 2,8  USD va gim nhe xubng mic 2,7 & USD vao @m 2009.
Vao quy 1V/2009, kim ngch xudt khiu da c6 nliing tin hgu phuc hoi tich arc. Xuat
khau @6 gd Viét Nam mm trong top 4 khu wc Asean (chsau Malaysia, Thailand,
Indonesia). Theodsliéu thing ké @a Higp hoi gb va lam &n Viét Nam (Vietforest),
kim ngach xuit khau sin phim ¢d nim 2010dat duoc 3,402 ¢ USD - day la kim
ngach dat dugc cao nht tir trudc t6i nay. Hép i G& va LAm dn Viét Nam
(Vietforest) d¢ing dr b&o xuit khiu d6 ¢ caa Vit Nam rim t5i s3 dat kim ngach
khoang 4 t USD. Bén gnh d6, nhu @u tiéu thy 6 gb cua tré giéi la rat I6n. MG
nam tiéu thn khoang 230 ¢ USD. Vit Nam xuit khau 4 t USD mvi chi bing 2%
nhu du cia thé gigi.

< Nganhda xay drng, 6p lat:

Ngudn khoang &n dé san xuat da bp lat aia nréc ta ét da dang phong pht & ching
loai nhue d& graniteda bazanga marble, thch anh ¢6 nldu mau §c cac lai: maudo,
vang, téing, bng, xanh,lc, den,... \6i trir lwong rt 16n. Theo tai Bu tim kiém tham
do aia 7 vung Tay Bc, Pong Bic Bo, Bic Trung B, Nam Trung B, duy@n Bi mién
Trung, mén Bong Nam b va Tay Nam B, c6 325 m, Véi trit lugng tim kém la 37
ti m3. Tiir lugng dé& I6n nay c6 th dugc khai thac, cb bién phuc vu cho nganhan

xuit da6p latdapang nhu du aia th trudng roi dia va xut khau lau dai.

Ngoai ngwn nguyén ku da co én trong mdc, cac doanh ngép Viét Nam nlap
khau cac nguyén du da khbi co cHit lwong ©t, mau dc dep ma mrdc ta khéng caté
vé gia cdng ch bién cung ép cho th trudng trong mée, dong thyi xuat khau ra nrge
ngoai, ing ring lyc canh tranh éadadp lat Vist Nam trén thtruong Qubc .
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% Kinh doanh va cung dp dich vu xe Toyota

Mic du chu anh hréng nhéu tir tAc céc khang haing kinh € thé gisi nhung thi

truong $in phim xe 6 t6 duith, xe fip rap trong néc Van ting trong. Tong sin

phim 6 t6 tiéu th nam 200944 khong ngng ting, dat 119.460 chic, ting 7% so
cung k¥ nam 2008. Theatanh gia déa Hiep hoi 6 t6 Viét Nam (VAMA), ram 2010
san leong tiéu thi 6 t0 khang 112.224 xe gm 6% so @i nam 2009. Tuy nhién,
theo théng tinit Cong ty Toyota \At Nam thi th phin xe Toyota trongam 2010 la
27,7% tép tuc din dau th truong 6 t6 VBt Nam i muc tiéu thi xe ky luc 1a 31.135
xe (nang doanhdstich kiy tir khi thanh 4p tai Viét Nam chodén nay khang 177.000
xe), ting 3,4% so ¥i nam 2009,day la théng tindt d6i vsi Toyota Viet Nam miic di

nganh 6 td clu anh hrong tir cudc khang haing kinh € toan au.

Véi wu thé vé chit luong, gia @, chit luong dich w va miu ma phu bp voi thi hiéu
cua ngroi Viét Nam, Toyota luén la tlong hgu dang tin @y vé chét lugng vado bén
cia sin phim. Trong thvi gian vra qua, éng lrong xe tiéu th cia throng hiéu
Toyota ludn gk vitng i tri cao nlt trong $ cac hangan xuat va kinh doanh xeat
Viét Nam.

8.3Panh gia W sr phi hep dinh hwéng phat trién cia Cong ty Wi dinh hwéng aia

nganh, chinh sach clia Nhawméc va xu thé chung trén thé gioi
< Doi voi nganh ché bién xuit khau dé gb

Do gd Viét Nam dangduoc wa ching ti nhiéu nrée, clng wi nhing khach hang
chién lwoc, thdng qua riing sin plim c6 clit luong va §c anh tranh cao. Theo
chién lugc phat trén tong thé nganh ch bién @ Viét Nam dén rim 2010 va am
2020, nganh ¢hbién ¢ phai dat kim ngach xuit khau la 7 § USD vao #m 2020. Xu
huéng chung éa cac thtruong tiéu thu d6 gb lon nhr Bac My, EU,...ngay cangoi
hoi nghiém ngt vé méi tredng va an toanas pham. Vé van dé nay thi Phia Tai ludn
tuan thi cac tiéu chéin do FSC ban hanh va lu@apting dugc nhu @u khit khe d@ia
cacddi tac nréc ngoai.

Ngoai ra,dé khic phuc viéc ph thusc hoan toan vao nguyérédi nhip khau, Tha
tréng d& phé dugt dé an thanhdp san giao th ¢ dién tir, hien Hiép hoi gb va lam
san dang trén khai cac cdng ¥t oy thé. Dy kién, san giao ith € cung @p théng tin
gia @ thi truong ¢ trong nroc va tié gisi, cac \in dé vé phap It khi cac doanh

nghiép xuit khiu ¢b ra nréc ngoai.
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< Nganhda xay drng, 6p lat

Cung Wi sy phuc hbi va phét trén caa thi truong bit dong sin, sr gia ting dau tu cac
cong trinh h ting va cac khuté thi ¢ o diéu kién cho nganh cong ndip sin xuat

dadp lat,da xay ding co nling phat trén vrot bac.. Theo Qugt dinh 121/2008/®-

TTg ngay 29/08/2008 phé dityquy hach ©ng thé nganh cong nghp Vat liéu xay
dung Viét Nam thi dr bao nhu au ¢a ép lat rim 2010 1a 7 tdu m2,dén nam 2020 la
14-15 tréu m2. Wi nhirng diéu kién thuan loi nhu trén $§ tao tacdong tich arc dén

nganh &n xuit da xay ding vadp lat cia Céng ty @ phan Phu Tai.

% Kinh doanh va cung dp dich vu xe Toyota
Vé6i dan $ trén 84 tréu ngroi va ty 1é so hitu 6t6 tréndau ngroi caa Viet Nam hén
dang At thip trong khi gn kinh € ludndat ting tnrong ©t, thu nkp va th hiéu ngroi

dan ngay cang cao, thiitinuong 6to 1a thtruong day tiém réng.

Nam 2010, 8n luong tiéu thi xedat 112.224 xe (Theo éimg ké tr Hiép hi 6t6 Vit
Nam). Mic d6 tiéu thy xe nhr trén chra trong xing Wi tiém ning phét tén cia th
truong 6 t6 Vit Nam). Nhrng tém ning € phéat huyéi ¢a réu nhr gia xeduoc dua
vé mat bing gid chung ia khu wc va tté gioi. Piéu nay hoan toan phthusc vao
chinh sach ita nha néc. Theo cam & voi Té chic throng mai thé gioi (WTO-
World Trade Organizationdén ram 2014, thé nhap khiu cac lai 6 td € phii giam
xudng 70% vaién 2017 thé nhap khiu 6 t6 cli nguoi S8 1a 47%. Riéng trong khudn
khé Khu wec mau dich tr do ASEAN (AFTA - ASEAN Free Trade Area)iét
Nam cam Kt cit giam thué nhap khiu xudng 0%déi véi cac laai 6 t6 tr chin c
ngoi tro xudng vao 2018. i lic 4y, réu thué suat thué tieu thy dac biét van gii
nguyén nic nhr hién nay, nit bang gia 6 td & giam manh vaday s 1a yéu t quan

trong dé thcday thi truong 6 t6 phat téin.
9 Chinh sachddi véi ngudi lao dong
% Sb lweng nguoi lao dong

Nhan thic duoc chit luong ngwn nhan e la mot trong nkirng yeu 6 quan tong
quyét dinh sr phat trén l1au dai va bn vitng nén Céng ty luédat muc tiéu xay amng
d6i ngi nhan vién chuyén ngp, lanh ngh va ring dong lén hangtau trong chén

luoc phét trén caa minh.
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Tinhdén thoi diém 31/12/2010,&lugng can b cdng nhan viénia Cong ty 1a 2.037
nQuoi.
Bdng 18 - @ cdu laodéng wi thoi diém 31/12/20104a cong ty Phi Tai

STT Co cau lao dong Sb lwgng Ty 18 %
(nguar)
| | Phan laai theo tinh chit lao dgng 2.037 100
1 | Laodong gian tép 316 15,51
2 | Laoddng tnyc tiép 1.721 84,49
I Phan laai theo trinh dj 2.037 100
1 | Pai hoc caoding 173 8,49
2 | Trung dp, cong nhan kthuat 168 8,24
3 | Socip, tr dao to 1.696 83,27
1] Phan laai theo gioi tinh 2.037 100
1 Laodong Nam 1.370 67,3
2 Lao dong Nir 667 32,7

Ngwn: Cong ty 6 phan Pha Tai
% Chinh sachdao tao, rong thwéng, tro cap
= Ché d¢ lam viéc:

Thoi gian lam vic: Céng ty ¢ phan Phl Tai luén quan tadén chinh sackiéi vai

nauoi lao dong. $ gio lam vigc trong tan la 48 gb/tuan. S giv lam mdt ngay la 8
gio/ngay.

Bdo h lao déng: Ngudi lao dong dugc trang b day da thiét bi bao ho lao dong theo

dang quidinh vadiéu kién méi tuong lam vic.

Ché d6 kham gc kha cho naroi lao déng: Hang rim Cong ty thc hién t chic

kh&dm sic khae dinh ky cho ngroi lao dong.

] ThangLong 52

SECURITIES



N -

= Chinh sach tuyén dung vadao tao nguoi lao dong:

Tuyén dung: Cong ty lubn quan tanrdén cong tac tugn dung vadao wo ngbn nhan
luc dé dapung W chuyén mén nghp wu va tay ngh nhim dam bao cho s phat trén
cua Cong ty. Ty theo yéu &u aia cong wc aia ting phong ban, dphin ma Céng
ty xay drng céc tiéu chi tudn dung a1 thé dé dapung yéu au chung la chuy@n mén,
nhiét tinh va rang dong.

Cong tacdao 1zo: Cong ty ludn duy tri chinh sado ko hing rim nhim nang cao

trinh 6 doi ngi lao dong. Hinh thirc dao to chi yéu dugc thyc hién dudi dang dao
tao tai chd vadao o chuyén sau. 8 nhiing hinh thkc dao go trén, Cong tya @o
diéu kien cho ngoi lao dong phéat huy ki ning trong loc tip nang cao Kn thirc
chuy@n mén nghp wu. Bén anh dé, Coéng ty con#p xép ngwbn nhan drc phi kyp
véi tinh hinh phét tén cia cong ty nhm gia ting W chit luong laodong. Ngoai ra,
hang am cdng ty tirdong xuyén & chic dao ko nang cao tay nghcho ke luong lao
dong tryc tiép; t chrc cho can b nhan vién gan ly tham gia cac khodh ¢ kién

thirc quan ly, chuyén mén.
= Chinh séch tén lwong, thuéng, phuc lpi

Chinh sachudong: Cong ty xay @ng cl¢ do tién lrong dra theo cac qugtinh hién

hanh @a Nha méc; co so nén tang dé tra luong dra vao héu qua kinh doanh thc
hién, két hop Voi gia tri cdng véc, gia ti san phim, vai trd, trach nkdim aia ngroi lao
dong va cac §u t anh hrong boi nén kinh €, x& i nhu: mat bang th truong trng
dia phrong, ¢ s truot gid, &ing trong é thu nkip binh quan. Déi véi lao dong lam
ngoai gb thi tinh lrong ¢ s6 150%, lam thém ngay nghrong tuin he sb 200%.
Chinh sachuong dugc thé hién trong quy ch tra lvong aia Céng ty. Quy dhtra
lwrong dam bao sr cdng king, minh kach, thrc sy khuyén khich ngoi lao dong phat

huy ring lyc lam véc.

Chinh sach khen #ling: Cong ty ap dng chinh sach kheniting kip thoi déi véi ca

nhan vaap thé c6 congddong gop cho Cong ty, codm phap k luat dbi voi nhirng ca
nhan c6 hantiong gayanh hrong »au dén quién loi va uy tin @a Cong ty.

Ché ds phuc bi: Cong ty ludrniéngday da Bao hiém y t#, Bao hiém x& i, Bao hiém

that nghép cho ngoi lao dong theoding cié d6 caa Luit lao dong. Bén anh d6,

Cong ty con the hién day du cac clé do phu cip khac nhau danh cho wgj lao dong.
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¢ Tinh hinh thu nhap cia aia cong nhan vién
Bang 19 - Tinh hinh thu @ip aia Can ¥ cdng nhan vién

Chi tiéu Nam 2009 Nam 2010

Tién lrong binh quan
(d6ng/ngroilthang) 3.616.093 3.177.675

Thu nkip binh quéan
(dong/ngroi/thang) 3.689.847 3.601.648

Nguwn Coéng ty 6 phin Phi Tai
10 Chinh sach é tic
Cb tirc azia Cong tyduoc quyét dinh i Pai hoi dong & ddng va theo quginh aia
phap Iuit, 6 tirc $ dugc cdng b va chi ta tir lgi nhuan giir lai cia Cong ty nting
khéngduoc wrot qua mirc do Hbi dong quin tri dé xuat sau khi tham kdo y kién o
dong ti Pai hoi dong @ dong.
Theo quydinh aia Luat doanh nghiip, Hoi dong quin tri co thé quyét dinh thanh toan
cb tirc gira ky néu xét thy viéc chi tria nay phu bp Vi kha ning sinh &i caa Cong
ty.
Ngoai ra, nét s quydinh chi tét vé chinh sach & tic duoc ghi rd trongbiéu 40—
Piéu I¢ Cong ty ¢ phan Phu Tai.
% Ty Ié chia & tirc qua cac @m nhw sau
Bang 20 - Tinh hinh chiasdizc aia Cong ty @ phan Pha Tai cac ém

2008, 2009, 2010
Pon Vi tinh: dong

Nam 2008 2009 2010
Loi nhuan sau thé 17.471.888.57{ 16.672.310.644 39.047.308.797
Cb tac /ménh gia (%) 21% (*) 18% 20% (**)
+ Tién mat 21% 8% 10%
+ Tra ¢ tirc bang & phiéu 10% 10%

Nguwn Coéng ty 6 phin Phi Tai
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v' Co tc nim 2009d4 duoc thanh toan ét cho & déng king tien mat la 8%, Céng
da tién hanh ti ¢b tirc bing @ phiéu la 10%. (B4o caaimg von & 138/CV-PT
ngay 13/05/2010ig UBCKNN)

v’ (*) C6 tuc dugc chia im 2008 la 21%. Trongam 2008, tinh hinh tai chinhia
Coéng ty c6 gp kho khin do b tacdong aia cuwhe khing haing kinh €, tai chinh
thé gisi ciing nhr trong nréc. Vi vay, Cong tyda thrc hién vay hi tién tam ang &
tac dot 1 rim 2008 éa @ dong la 14% (Theo Nghyuyét Hoi dong quin tri s
64/QP-HPQT) dé cang & nguwn von sin xuit kinh doanh cho #am 2009. Tki
han vay la 12 thang, I4i 4tivay bing 120% l&i sét co ban do Ngan hang nha
nuéc ban hanh.\&c vay hi c6 trc dugc thyc hign mot cach cong khai minhabh.
Thoi diém bit dau vay bi cb tac 1a ngay 25/12/2008. Bhdiém hoan ti ¢ tac
nim 2008 (21%) chodddng la bao §m ¢ no goc va lai vay éa @ tirc tam ang
dot 1 am 2008 |4 ngay 01/07/2009.

v (**) C6 tic ram 2010 la 20%g¢a duoc Pai hoi ¢6 ddng thdng qua vao ngay
22/03/2011. Trong6: G tic bang tién mat 1a 10%d4 chi ta cho cac 8 déng vao
quy 2/2011. G tac bing & phiéu dy kién s duoc thyc hién vao thang 04 am
2011.

11 Tinh hinh tai chinh cia Coéng ty
11.1 Céc cti tiéu oo ban
% Tai san ¢b dinh hiru hinh

Tai sin ¢ dinh duoc khdu hao theo plrong phapduong thing dé trir dan nguyén gia

tai sin & dinh theo thi gian hru dung uéc tinh phu bp theo Qu§t dinh $

203/2009/TT-BTC ngay 20/10/2009a& B Tai Chinh. Chinh sach kb haoduoc ap
dung nHit quan qua cacam. S nam khiu hao éa céc lai tai sin & dinh nhr sau:

Bdng 21 — Chinh séach Kb hao @a Céng ty 6 phin Phi Tai

Loai tai san ob dinh Theoi gian khau hao (rim)
Nha ara, \at kién trac 630
M&y mdc, thét bj van phong 3-9
Phrong tién van tai 4-12
Dung a1 quan ly 3-8
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Quyén sr dung dat 49

% Tai san ¢b dinh vo hinh
Tai sin & dinh vé hinh éa Céng ty 1a Qudn sr dung dat. Pay la toan b chi phi thrc
té Cong tyda chira co lién quadén sr dung dat.
% Mic lwong binh quan
Mac hrong binh quan i@ ngroi lao dong trong Am 2009 3.616.093
dong/ngroi/thang. Nim 2010 nirc rong binh quania ngroi lao dong 1a 3.177.675
ddng/ngroi/thang. Wi sb lugng trén 2.000 ladong thi mic lwong binh quan nhtrén

la trong dbi cao kn so Wi cac doanh nghp cuing nganh.

R/
0.0

Tinh hinh thanh toan cac khan neg dén han
Theo b&o céo km toan lyp nhit duoc kiém toan @m 2008, 2009, 201@tén thoi
diém hién tai Cong ty khong c6 4t ky khoan ny quéa han nao, Cac khin ny dén han
phai tra déu duoc Cong ty thanh toaddy du, dang han.

R/
0.0

Cac khaan phai ngp theo luat dinh

Thué Gia tri tang (GTGT): Cong ty c6 ngia w nop thié GTGT theo phong phap
khau trir. Thué suat thué GTGT nhr sau

- Kinh doanh &n phim da: 10%
- Kinh doanh &n phim ¢5: 10%
- Kinh doanh va cungap dich w xe Toyota: 10%

Thué Thu nhiap doanh nghiép (TNDN): Céng ty cé ngta w phai nop thué thu
TNDN véi thué stat 25%.

Cong tydugc mign thué TNDN trong vong 02 #m ké tir khi ¢ thu nip chiu thué va
giam 50% $ thué phai nop cho 04 am tiép theoddi vai thu nhip chiu thué phéat sinh
tai chi nhanhbakNéng, Khanh Hoa, do laocsy kinh doanh rai thanh fp tir du an
dau tu tai dia ban caiiéu kién kinh €, xa ti khé khin (Theobiéu 16 Ngh dinh $

124/2008/Nb-CP ngay 11/12/20081a Chinh Ph).

Nam 2009 la #m dau tién chi nhanh Khanh Hoa wBik Néng dugc mién thué
TNDN theobiéu 16 Ngh dinh $ 124/2008/Nb-CP ngay 11/12/2008ia Chinh Ph.

Thué Tai nguyén: Cong ty mp thué Tai nguyén ¥i thué suit 1a 3%.
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Cé4c laai thué khac: Ngoai ra, cac lagi thué, phi khac Cong ty tfc hién ké khai va

nop cho @ quan thé theoddng quydinh hién hanh éa Nha méc.

Bang 22 - Thd va cac khen phii ngp nha neéc

Pon vi tinh: dong

Nam

31/12/2008

31/12/2009

31/12/2010

1. Thié GTGT hang bandi dia

1.866.528.05]

2.096.500.694

2.634.698.791]

2. Thié xuit khdu, nhip khau 85.093.000 767.048.940 101.775.467
3. Thié TNDN 333.265.921] 1.056.347.494  2.472.940.103
4. Thié thu nHip cac nhan 150.789.079  151.989.960 157.779.300
5.Thié tai nguyén 29.320.196  174.702.623 200.226.748
6.Thué nhadat, tién thuédat 30.000.000 30.000.000 30.000.000
7.C4c lai thué khac 22.120.166 24.123.096 55.632.036
8.Phi, B phi va cac khin phii nop khac 18.226.500 59.195.402 111.985.748

Téng dng

2.535.324.90¢

4.359.908.20¢

5.765.038.193

Ngwn B&o c&o Kim toan lp nhit nam 2008, 2009 va 2010

% Trich lap cac qu theo luit dinh

Céng ty thrc hién trich Bp cac q§ theodiungbiéu I¢ t6 chrc hoat dong aia Cong ty

theo quyt dinh aia Pai hoi cd ddng throng nién.

Bang 23 - § diw cac qu

Pon Vi tinh: dong

Nam

31/12/2008

31/12/2009

31/12/2010

1. Quy dau tr phat trén

1.121.445.776

4.380.404.747

928.012.887

2. Quy du phong tai chinh

1.630.585.411

2.589.053.57§

2.996.504.871

Téng ddng

2.752.031.187

6.969.458.324

3.924.517.753

Ngwn: Béo c&o kim toan lwp nhit nam 2008, 2009, 2010
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% Tinh hinh ng phai tra cia Céng ty

Bdng 24 — Bng ©ng hyp np phdi trad cia Cong ty @ phan Pha Tai

Pon Vi tinh: dong

Chi tiéu

31/12/2008

31/12/2009

31/12/2010

I. No' ngin han

391.702.510.38]

335.685.572.124

459.708.989.381

1. Vay va o ngin han

281.360.130.134

252.578.532.76]

323.437.228.962

2. Phai tra ngroi ban

81.893.696.194

46.463.389.864

54.069.453.537

3. Ngroi mua té tién trude

6.416.049.063

7.967.778.305

8.257.254.634

4. Thié va cac khan phai nop
nha nr6c

2.535.342.909

4.359.908.204

5.765.038.199

5. Phii tra nguoi laodong

9.410.558.723

16.594.477.64(

30.740.877.104%

7.Chi phi phi tra

3.286.960.194

3.269.787.52(

7.040.254.214

8.Cac khan phii tra, pha nop
khac

1.965.791.255

2.219.942.914

3.821.274.973

9. Qu khen throng phdc di

4.833.981.909

2.231.754.905

2.232.710.897

II. N ¢ dai han

54.974.098.131

40.051.030.161

24.344.896.864

1.Vay va v dai lan

54.841.975.694

39.771.336.95¢

23.998.282.774

2. Dy phong to cap mit viéc
lam

132.122.437

256.403.866

346.614.09]

3.Doanh thu dina thrc hign

0

23.289.789

Ngwn: B&o cdo tai chinh dp nhit 44 kiém toan éim 2008, 2009 va 2010

% Tong du ng vay aia Cong ty

Bdng 25 — Bng dr ng vay ngan hang

Pon Vi tinh: dong

Chi tiéu

31/12/2008

31/12/2009

31/12/2010

l.  Vay ng ngin han

281.360.130.13¢

252.578.532.76]

323.437.228.962

1.Vay ngin han (VND)

184.533.484.134

186.552.135.514

204.201.199.33(

NH Diu tu va Phat tén Pha Tai

58.450.542.31(

40.532.219.224

56.732.910.764

NH NN&PTNT Quy Nfon

45.280.107.413

18.450.623.033

45.308.709.823
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Chi tiéu

31/12/2008

31/12/2009

31/12/2010

NH Ngaai thuong CN Phu Tai

4.075.000.00q

22.076.482.284

12.937.709.814

NH TMCP Quanisi CN Binh
binh

56.727.834.41]

77.144.125.971

87.548.696.764

NH Phat trén CN Binhbinh 20.000.000.00( 3.428.685.00( 0
NH TMCP Bong A Binhbinh 0 20.690.000.00( 0
Ngan hang Kt CN Binh

gan hang K thuong n 0 4.230.000.00( 0
binh
Ngan hang TMCP Ngo thuon

g 9 gothuong 0 0 1.673.172.164

VN — Quy Nfon

2.Vay ngin han (USD)

61.163.004.28]

41.602.102.657

98.511.467.201

NH Diu tu va Phat tén Pha Tai

14.068.971.98]

20.827.540.587%

37.180.464.684

NH NN&PTNT Quy Nfon

16.185.790.31]

13.092.186.04]

7.542.483.431

NH Ngaai thuong CN Phu Tai

13.827.189.963

7.409.870.18(¢

27.822.183.22(

NH TMCP Quéanii CN Binh

. 17.081.052.034 272.505.849 2.121.625.371
binh
Ngan hang TMCP Ngo thuon

g ¢ gothuong 0 0 23.844.71.495
VN — Quy Nfon
3.Cong ty CP \at liéu Xa

0ng ty CP\atli¢u xay dung 4.801.000.00( 4.300.460.008 4.158.931.177

Phu Yén
4 Vay abi twong khac 11.935.765.871 3.199.877.077 1.135.616.677

5.Ng dai han dén han tra

18.926.875.83(

16.923.957.508

15.430.014.57¢

Il.  Ng dai han

46.818.049.041

35.310.410.307

23.998.282.774

1. Vay dai han VND

43.746.506.541

32.360.422.804

17.004.949.49]

Ngan han®T & PT Phu Tai

18.036.267.13(

13.271.533.404

3.839.528.664

Ngan hang NN &PTNNT Quy
Nhon

213.000.000

Ngan hang TMCP Quaibi, CN
BinhDinh

22.417.010.833

17.596.210.833

12.775.410.833

Ngan handT&PT Phi Yén 232.600.000 232.600.000 232.600.000
Ngan hang c6 Vigt N

gan hang cong thng Viét Nam 2.847.628.572 1.260.078.572 157.410.000
CN Phu Yén
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Chi tiéu

31/12/2008

31/12/2009

31/12/2010

2. Vay dai han ngaai té

3.071.542.504

2.949.987.494

2.176.406.624

Ngan han@®T &PT Phu Tai

390.600.687

200.137.745

NH TMCP Quanisi CN Binh
binh

3.071.542.504

2.559.386.811]

1.976.268.883

3. Vay déi twgng khac

8.023.926.649

4.460.926.644

4.816.926.649

Ngwn: B&o céo tai chinh dp nhit ¢4 kiém toan ém 2008, 2009 va 2010

% Tinh hinh ng phai thu

Bang 26 — Bng ©ng hop np phdi thu aia Céng ty @ phin Phi Tai

Pon Vi tinh:dong

Chi tiéu

31/12/2008

31/12/2009

31/12/2010

1. Phii thu aia khach hang

130.805.370.924

118.093.599.564

239.827.060.403

2. Tra truéc cho ngroi ban

15.606.084.134

13.488.462.317

13.008.449.704

3. Céac khén phii thu khac

1.059.014.564

1.116.964.804

1.431.699.553

4. Dy phong © phai thu

- 109.327.500

Tf;ng adng 147.470.469.624 132.699.026.684 254.157.882.164
Ngwn: B&o céo tai chinh dp nhit ¢4 kiém toan @m 2008, 2009 va 2010
11.2 M@t sb chi sb tai chinh oo ban
Bdng 27 — Mt s chy tiéu tai chinh o bdn
STT Chi tiéu Pon vi 2008 2009 2010
. N 1000
1 Von dieu |é déng 59.999.400| 59.999.400f 85.997.600
2 | Chi tiéu vé kha ning thanh toan
Hé sb thanh toan rip han L3
(TSNH/N> ngdn han) an 0,94 0,91 0,98
Hé sb thanh toan nhanh A
: ‘ . L
(TSNH-Hangdn kho/Nr ngzn han) o UAs e 002
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STT Chi tiéu Pon vi 2008 2009 2010

3 Chi tiéu v Co ciu vén

Hé s no/Tong tai én (%) % 81,01 76,44 76,23

Ha s no/Vén Chi st hitu (%) % 480,69 352,70 336,00

4 | Chitiéu vé ning luc hoat déng

Vong quay hangon kho

(Gia wn hang ban/Hangin kho binh Lan 7,03 7,60 11,79
quan)
Doanh thu thén/Téng tai én Lan 1,95 2,79 2,74

5 | Chi tiéu vé kha niang sinh lyi

Ty stit LNST/Doanh thu than % 1,65 1,22 2,37
Ty suit LNST/ VCSH % 18,80 15,65 28 54
Ty suit LNST/Tong tai én % 3,20 3,41 6,47
Ty stit LN tir HDKD/ Doanh thu thén % 1,87 1,37 2,96

Ngwn:Téng hop tr Bao cdo tai chinhdp nhit @4 kiém toan @m 2008, 2009 va 2010

- Chi tiéu & kha nang thanh toangngin han, thanh toan nhantia Cong ty trong giai
doan 2008 — 2010déu duy trig mac 6n dinh. B6i voi chi tiéu thanh toan rig han thi
ludn duy trio mac 0,9 hn — 1 hn. D4i vai chi tiéu thanh toan nhanh thi ludn xoay
quanhd mac 0,5 hn, ch tiéu nayduoc ai thién hon trong rim 2010dat ¢ mac 0,7
lan. Trong Inh wc sin xuit kinh doanhdé gb, d&, nhu &u & nguyén lgu ton kho la
rat lon ¢é dapung yéu au sin xuit kinh doanh ¢a Cong ty daié nhu éu vé ngun
vén vay ngn han ting cao. Vi gy, Céng ty luén c6 & hcach dr toan & dung \bn
vay c6 héu qua, ding muc dich va ludn tire hién day du ngha wi tin dung dbi véi
cac ngan hang, kién gétykhdngdé xay ra tinh tang ny quéa kn anh hrong dén uy
tin aia Cong ty. Vi @y, Cac ngan hang ludn duy trahmic tin ding caodéi voi
Cong ty. Nhin chungéhsd thanh toaniga Cong ty Phi Tai larbng déi an toan.
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- Pbi v6i nhom chitiéu @ ciu von chi s6 Hé sd No /Tong tai gn va H 85 No/Vén chi
so hitu lubnd mirc cao trong giadtoan 2008 —2010, ddic diém aia nganh §, nganh
khai thacda va kinh doanh 6t6 lubriie phai c6 ngbn von vay bn dé phuc wu cho
hoat dong sin xuit kinh doanh ga Céng ty. Trong tinh hinh ithreong tén t& c6
nhitng yéu to bat lgi, Cong ty ludn tirong xuyén tinh toan cadbi gitra thu nip tao
ra tir cac hat dong kinh doanh va ngun chi ti no vay va li vay cho ngan hang. Bén
canh d6, Coéng ty con thc hién thyc hién diy manh céng tac tiéu thhang hoa song
song Vi cong tac thu &i cong ny tir cac khach hang.

- Chi tiéu \& nang lyc haat dong Cong ty ét 6n dinh, doanh thu thin cia Céng ty Ph
Tai qua cac #m 2008 va 2010 binh quaat khoang 1.358 ¢ dong réu so i tong tai
san cia Coéng ty khang 600 ¢ thi ch tiéu Doanh thu thin/Tong tai $in nim 2008,
2009 va am 2010 ludntat & muc cao 1a 1,94n d¢én 2,7 &n. Ngoai ra nhom dhiéu
vé ning lyc haat dong aia Cong ty lubniuoc ci thién qua cac #m, nim sau cao én
nam truéc, mic dU chu anh hrong aia cube khung haing kinh € thé gioi. Co thé
thdy ring hait dong hait sin xuat kinh doanh ga Cong ty ludrduoc duy tri \bi toc
do 6n dinh.

- Chi tiéu & kha ning sinh &i nam 2009 nhin chung fp hon so \6i nam 2008 dainh
huéng viéc ting gi4 @a cac nguyéndu dau vao va taaiong aa yYu 1 ty gia i
dodi. Tuy nhién nhém dhiéu khi ning sinh bi ting At cao trong @m 2010 do i
nhuan tir cac hat dong kinh doanh & phim da, xe Toyota vatic biét 1a nganh §

déu ting so i voi nam 2009 gbép pdn gia ting vao i nhuan sau thé caa Cong ty.

12 Hoi ddong Quan tri, Ban GiamPéc, Ban Kiém soat, Ké toan trwéng
12.1  Danh sach Hi dong quan tri, Ban Giamdéc, Ban Kiém soat, Ké toan truéng

< H¢i ddng quan tri

Ho va tén Chirc vu Nam sinh
Ong Lé \§ Chi tich HDQT 1958
Ong Tén Thanh Cung Thanh vién BQT 1957
Ong Phan Qic Hoai Thanh vién 1967
Ong Lé \an Thao Thanh vién 1971
Ong Nguyn Sy Hoe Thanh vién 1970
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Ong Lé \an Loc Thanh vién 1973

Ong Ngugn Btc Thing Thanh vién 1979

% Ban kiém soat

Ho va tén Chirc vu Nam sinh
Ongbau Vin Tam Truong ban 1955
Ong Tuong Huy Danh Thanh vién 1955
Ba biang Th Tu Oanh Thanh vién 1979

< Ban giamdéc

Ho va tén Chirc vu Nam sinh
OngLé W Tong Giamddc 1958
Ong Tén Thanh Cung P. Tong Giamdéc 1957
Ong Phan Qic Hoai P. Tong Giamdéc 1967
Ong Lé \an Thao P. Tong Giamdéc 1971

% K& toan truéng

Ho va tén Chic vu Nam sinh

Ongboan Minh $n Ké toan tirong 1971

12.2  Soyéu ly lich Hoi dong quan tri, Ban Kiém soéat, Ban giamddc, Ké toan truéng
< H¢i dong quan tri

Ong: LEVY
Giai tinh Nam Noi sinh Nghi Van — Nghi Loc — Ngle
An
Ngay thang am sinh | 20/12/1958 Dan ¢ Kinh
Qué quéan Nghi Van — Nghi | Quéc tich Viét Nam
Loc — Ngié An
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S5 CMND 215259306, ngayap 16/10/2008,inh BinhBinh

Dia ch thuong tru duong Nguyn Lit — Tp. Quy Nion- tinh Binhbinh

bién thai co quan (0563) 847668 Trinh d6 van 12/12
héa

Trinhd6 chuy@n mén | Cir nhan Kinh &

Qua trinh cbng tac

- Tu thang 2/1975 — 8/1979: Cong tacE166, E167 — Quan khu 4.
- Tu thang 9/1977 — 4/1984: {fang dai hoc kinh € qubc dan Ha Ni.

- Tu thdng 5/1984: Tr Iy ké hoach XN 378, Giamdoc XN 230, Giamdéc Cong ty
Thang Loi - Quan khu 5.

- Tu thang 4/200@én nay: Pho giandoc, Tong giamdéc Cong ty 6 phan Phi Tai.

Chirc vu cdng tac Hin nay i Cong ty Chu tich HDQT — Tong Gidamddc

+ Pho cli tich Higp hoi gé Binhbinh

Chirc vy dang rim giir ¢ t6 chic khac o N
+ Quéan ham trong quatdi: bai ta

S6 66 phan nim giix
+ SO ¢ phan v hitu ca nhan 691.895 6 phan

+ S5 ¢d phan dai phan Vén nha méc (Bo 659.190 6 phan
Quéc Phong)

Hanh vi vi pam phap lat Khéng

Céc khan ny ddi véi cong ty Khong

Quyén loi mau thidin vei lgi ich cia Céng ty.| Khéng

S6 66 phan 8 hiru caa ngroi ¢o lién quan
Vo: Ba V6 Th Hoai Chau 215.337 6 phan
Em rwt: Ong Lé \an Loc 489.877 6 phan

Bo Quoc Phong 1.196.690 6 phin

Ong:  TRAN THANH CUNG
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Gi6i tinh Nam Noi sinh Tinh Son — SN Tinh — Quing
Ngai
Ngay thang &am sinh | 02/05/1957 Dan ¢ Kinh
Qué quéan Tinh Sn — Sn| Quic tich Viét Nam
Tinh — Quing Ngai

S6 CMND 215182830, ngayap 08/03/2007,ihh Binhbinh

bia cH thuong tra 262A Nguyn Thai Hhc —Tp. Quy Nivn- tinh Binhbinh

bién thai co quan (0563) 847668 Trinh d6 van 12/12
hoa

Trinhdd chuyén mén | Trung dp ly luan chinh ti

Qua trinh cbng tac
- Tuthang 10/1976: rip ngi, saudd dugc ar di hoc I6p ly luan chinh ti

- Tuthang 01/1982 — 3/20QDai ddi truang, Téu doan pho, Pho giamiée XN 230, Pho
giamdébc Cong ty Thng Loi.

- Tu thang 4/200@én nay: Phodng giamdoc Cong ty 6 phan Phu Tai.

Chirc vu cdng tac Hin nay i Cong ty Uy vién HDQT-Ph6 Bng Giamdéc

Chirc vy dang rim giir ¢ t6 chic khac Quéan ham trong Quéatdi: Pai ta

S6 ¢d phan nim giix
+ SO ¢ phan v hitu ca nhan 366.815 6 phan

+ S5 ¢d phan dai dién phan von Nha nréc 268.750 6 phan
(Bo Quic Phong)

Hanh vi vi ptam phép ldt Khéng

Céc khan ny ddi véi cong ty Khong

Quyén loi mau thidin vei lgi ich cia Céng ty.| Khéng

S6 66 phan 8 hiru cia ngroi ¢o lién quan

Vo: Ba Van Thi Vinh 26.552 6 phan
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B6 Qudc Phong

1.196.690 & phan

Ong:  PHAN QUOC HOAI

Giéi tinh Nam Noi sinh Ph5 10, Phanbinh Phing -
Thai Nguyén
Ngay thang am sinh | 17/05/1967 Dan ¢ Kinh
Qué quéan Huong Thai - Qudc tich Viét Nam
Huong Tra - Thra
Thién Hé
S5 CMND 88018306, ngayip 15/11/2009,ibh BinhBinh

bia ch thuong tra

Phrong Tran Quang Déu — Tp.Quy Nbin — inh Binhbinh

bién thai co quan

(0563) 847668

Trinh d6 van

héa

12/12

Trinhdo chuyén mén

Cu nhan kinh &

Qua trinh cbng tac

- P& quadao wo: Trudng § quan tai chinhpai hoc kinh € Pa Ning

- Tur thang 8/1988 — 12/2004:ékoan tirong XN 380, K toan tuong Cong ty 6 phan
Pha Tai - Quan khu 5

- Tu thang 01/2008¢én nay

: Phédng giamdéc.

Chirc wu cdng tac [in nay &i Cong ty

Uy vién HDQT — Pho Bng Giamdoc

Chirc vy dang rim giir ¢ t6 chic khac

Quéan ham trong Quatdi: Thuong ta

S6 66 phan nim giix

+ S5 ¢d phan s hitu c& nhan

+ S5 ¢d phan dai phan vén Nha réc (Bo

Quéc Phong)

149.827 6 phin

268.750 6 phan

Hanh vi vi ptam phép ldt

Céc khan ny ddi véi cong ty
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Quyén loi mau thidn vei lgi ich aia Céng ty.| Khéng

S6 66 phan 8 hiru caa ngroi ¢o lién quan

B6 Qudc Phong 1.196.690 & phan

Ong: LEVANTHAO

Gigi tinh Nam Noi sinh Diéu Tri — Tuy Phdc — Binh
binh
Ngay thang am sinh | 10/10/1971 Dan ¢ Kinh
Qué quéan Diéu Tri — Tuy Qudc tich Viét Nam
Phréc — Binhbinh

S6 CMND 211349920 ngayap 29/03/2005,ihh Binhbinh

bia cH thuong tra Diéu Tri — Tuy Phéc — Binhbinh

bién thaai co quan (0563) 841301 Trinh d6 van 12/12
héa

Trinhdo chuy@n mén | Cir nhan kinh

Qua trinh cbng tac

- Tu thang 9/1989 — 7/1994 6T nghiép Pai hoc Bach kho@a Ning
- Tu thang 8/1994 — 12/2004: dty ké hoach, Phé gianitéc XN 380

- Tu thang 01/2005ién nay: Giamdoc Xi nghigp 380, Phédng gidmddc Cong ty 6
phan Phu Tai

Chirc vu cdng tac Hin nay i Cong ty Uy vién HDQT — Ph6 Bng Giamdoc

Chirc vy dang rim giir ¢ t6 chic khac Cha tich HDQT Cty CP VLXD Phu Yén

S6 ¢d phan nim giix

+ SO ¢ phan v hitu ca nhan 462.159 6 phan
+ S5 ¢d phan dai dién Khéng
Hanh vi vi pam phap lat Khéng
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Céc khan ny ddi véi cong ty Khong

Quyén loi mau thidin véi lgi ich cia Céng ty.| Khéng

S6 66 phan 8 hiru cia ngroi ¢6 lién quan

Em rwt: Ong Lé \an Luan 2.472 6 phin

Ong:  NGUYEN SY HOE

Gigi tinh Nam Noi sinh Dién Hai — Dién Chau — Ngé
An
Ngay thang am sinh | 02/09/1970 Dan ¢ Kinh
Qué quéan Dién Hai — Dién Qudc tich Viét Nam
Chéu — Ngh An
S6 CMND 15A981047573, ngayip 01/10/2003, 4p tai Quan khu 5
bia ch thuong tra Phrong Tran Quang Déu — Tp.Quy Nbn — inh Binhbinh
bién thai co quan (0563) 847886 Trinh @6 van 12/12
héa

Trinhdo chuy@n mén | Cix nhan kinh

Qua trinh cbng tac

- Turthang 10/1988 — 6/19936Tnghiép Truong Pai hoc Iam nghép.

- Tu thdng 7/1993 — 8/2002: Phé aqudoc, Quin doc phan xong, Phé giamidc XN
Thang Lgi.

- Tur thang 9/2002kén nay: Giamisc XN Thing Loi — Cong ty ¢ phan Pha Tai.

Chirc vu cong tac Hin nay ai Cong ty Uy vién HDQT — Giamdoc Xi nghep Thing
Loi
Chirc vu dang rim gitt ¢ t6 chic khac Khong

S6 ¢d phan nim giix

+ SO ¢ phan v hitu ca nhan 358.699 6 phan

+ S5 ¢d phan dai dién Khéng
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Hanh vi vi pam phap lat Khéng

Céc khan ny di véi cong ty Khéng

Quyén loi mau thidn vei lgi ich aia Céng ty.| Khéng

S6 ¢d phan 8 hiru caa ngroi ¢o lién quan

Vo: Ba Bui TH Kim Yén 5.697 6 phin

Ong: LEVANLOQC

Gigi tinh Nam Noi sinh Nghi Van — Nghi Loc — Ngle

An

Ngay thang am sinh | 29/12/1973 Dan ¢ Kinh

Qué quéan Nghi Van — Nghi | Quéc tich Viét Nam
Loc — Ngié An

S6 CMND 0245452361, ngayip 25/07/2006, TP.HCM

Dia cH thuong tra Phong B34u 8 caojc Binhbinh 2/2 Ly Throng Kiét — P 15 — Q.11

— TP.HCM.

bién thai co quan (0613) 512837

Trinh d6 van 12/12

héa

Trinhdo chuy@n mén | Cix nhan kinh

Qua trinh cbng tac

- Turthang 1/1996 — 6/1996: Nhan viéhhoach xi nghép 230, Gic Hiu cin QK5.
- Turthang 7/1996 — 8/2002: ity ké hoach xi nghép Thing Loi, Cty Pha Tai.
- Tu thang 9/2002 — 9/2004: Pho gididc chi nhanh TPHCM — Cty Pha Tai.
- Tur thang 10/200@én nay: Giamddc chi nhanong Nai — Cty CP Phu Tai.

Chirc wu cdng tac Hin nay &i Cong ty

Uy vién HbQT — Giamddc chi nhanbdong
Nai

Chirc vy dang rim giir ¢ t6 chic khac

Uy vién HBTV Cty TNHH gd Hanh Phuc

S6 66 phan nim giix

+ S5 ¢d phan s hitu c& nhan

489.877 6 phan
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+ S5 ¢d phan dai dién Khéng
Hanh vi vi plam phép ldt Khéng
Céc khan ny ddi véi cong ty Khong

Quyén loi mau thidn vei lgi ich cia Céng ty.| Khéng

S6 6d phan 8 hiru caa ngroi ¢o lién quan
Vo: Ba Ngugn Thi Minh 74.746 6 phan

Anh ruwt: Ong Lé W 691.895 6 phan

Ong:  NGUYEN PUC THANG

Giéi tinh Nam Noi sinh Hong Phong, Clong My, Ha
NOi

Ngay thang am sinh | 18/12/1979 Dan ¢ Kinh
Qué quan Hong Phong, Qudc tich Viét Nam

Chrong My, Ha

NOi
S5 CMND 025110460, ngayap 12/03/2009, 4p tai tinh Binh Plréc
bia ch thuong tra 73duong 23 — Tay Quy — Q7 — Tp HCM
bién thaai co quan (083) 9102215 Trinh d6 van 12/12

héa

Trinhdo chuy@n mén | Cix nhan kinh

Qua trinh cbng tac

- Turthang 10/2001tén nay: Cty CP dmng khoan Thng Long— chi nhanh TPHCM.
- Tu thang 6/200@én nay: Thanh vién HQT Cty CP thrc prim Cholimex.

- Tu thang 6/200@én nay: Thanh vién HQT Cty G5 phin Chéu xa An Ph.

- Tu thang 3/200&¢én nay: Thanh vién HQT Cty CP cao su Ridc Hoa.

Chirc vu cdng tac Hin nay i Cong ty Uy vién HDQT
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Chirc vy dang rim giir ¢ t6 chic khac

- Pho giamiéc Cong ty CP CK Ting Long
CN Tp. HCM.

- Thanh vién QT Cty G phin Chéu xa An
Pha.

- Thanh vién QT Cty CP thxrc prim
Cholimex.

- Thanh vién QT Cty CP cao su Ridc
Hoa.

S6 66 phan nim giir

+ S5 ¢d phan s hitu c& nhan

151.815 6 phin

+ S5 ¢d phan dai dién Khéng
Hanh vi vi pam phap lat Khéng
Céc khan ny ddi véi cong ty Khong
Quyén loi mau thidn vei lgi ich aia Céng ty.| Khéng

S6 66 phin s hitu caa © chic c6 lién quan

Céng ty CP Caing khoan Thng Long & hitu:
279.852 6 phan

Ban kiém soat

Ong:  PAU VAN TAM
Gigi tinh Nam Noi sinh Ky Trinh — Ky Anh — Ha Tnh
Ngay thang am sinh | 20/12/1955 Dan ¢ Kinh
Qué quéan Ky Trinh — Ky Anh | Québc tich Viét Nam
— Ha Tinh
S6 CMND 215281117, ngayap 07/03/2009, 4p tai Binh Binh

bia ch thuong tra

Phrong Nguyén Van G - Tp. Quy Nien — inh Binhbinh

bi¢n thaai co quan (0563) 847668

Trinh d6 van 12/12
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héa

Trinhdo chuy@n mén | Cir nhan kinh &

Qua trinh cbng tac

- Théng 6/1974: nip ng1
- Théang 9/1978 —10/1983ttnghiép Pai hoc Bach khoaa Ning

- Thang 11/1983 — 12/2004: @iy Cuc kinh €, Truong ban K haach nong trrong 72,
Truong phong k hoach, Phé giandoc Céng ty 6 phan Phu Tai - Quan khu 5

- Turthang 01/2008én nay: Tiong ban kim soat Cong tycphan Phu Tai

Chirc vu cdng tac Hin nay i Cong ty Truéng ban kém soat

Chirc wu dang im gii o t6 chic khac Khong

S6 ¢d phan nim giir

+ SO ¢ phan v hitu ca nhan 11.469 6 phan
+ S5 ¢d phan dai dién Khéng
Hanh vi vi pam phap lat Khéng
Céc khan ny ddi véi cong ty Khong

Quyén loi mau thidin vei lgi ich aia Céng ty.| Khéng

S6 66 phin s hitu caa ngroi ¢6 lién quan | Khéng

Ong: TRUONG HUY DANH

Gigi tinh Nam Noi sinh Thach Trung — Ha Thh
Ngay thang am sinh | 02/05/1955 Dan ¢ Kinh
Qué quéan Thach Trung — Ha | Qudc tich Viét Nam
Tinh
S6 CMND 15A720147574, ngayap 01/01/2003, 4p tai Quan khu 5

Dia cH thuong tra Phrong Glenh Rang — Tp. Quy N — inh Binhbinh

bién thai co quan (0563) 847668 Trinh @6 van 12/12
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héa

Trinhdd chuyén mén | Trung dp ké toan

Qua trinh cbng tac

- Tu thang 10/1984 — 7/1987: Nhan vién XN 387, nham gjé&n ly Cuc kinh € Quan
khu 5.

- Tu thang 5/1988 —9/1999:&to4andoi Cong ty Van Tuong — Quan khu 5

- Tu thang 10/1999 — 10/2004 £Koan XN Thing Loi — Cong ty 6 phan Pha Tai QK 5

- Tu thang 01/2005 — 30/06/2010:bBing phong k toan XN Thing Loi — Cong ty 6
phan Phu Tai.

- Tw01/07/2010 — nay: Tisng phong kinh doanh XN Tihg Lgi — Cong ty ¢ phin Phi

Tai
Chirc vy cbng tac Hin nay &i Cong ty Thanh vién ban kim soat, Tesng phong kinh
doanh Xi nghip Thing Loi
Chirc wu dang im gii o t6 chic khac Khong

S6 66 phan nim giix

+ SO ¢ phan v hitu ca nhan 91.965 6 phan
+ S5 ¢d phan dai dién Khéng
Hanh vi vi pam phap lat Khéng
Céc khan ny ddi véi cong ty Khong

Quyén loi mau thidn vei lgi ich cia Céng ty.| Khéng

S6 66 phan 8 hiru cia ngroi ¢o lién quan

Con rt: Ba Turong Th Mai Huong 2.229 6 phin

Ba: DANG THI TU OANH

Gigi tinh N Noi sinh Tp Quy Nhln - tinh Binh
binh
Ngay thang &am sinh | 23/10/1979 Dan ¢ Kinh
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Qué quan Tp Quy Nhon — Qudc tich Viét Nam
tinh BinhDinh
S6 CMND 211592226, ngayap 20/04/2008,ihh BinhBinh

Dia cH thuong tra T6 34 — KV 5 — P. Génh Rang — TP Quy Nim

bi¢n thaai co quan (0563) 847668

Trinh d6 van

héa

12/12

Trinhd6 chuy@én mén | Cix nhan kinh

Qua trinh cbng tac

- Turthang 7/2001 — 11/2001:éKoan cong ty TNHH Hun@ai Duong.
- Turthang 12/2001 - 11/07/2010: Nhan viént&an Coéng ty CP Pha Tai.
- Tw 12/07/2010 — nay: Nhan vién kinh doanh Cong tyRBR Tai

Chirc wu cdng tac [in nay &i Cong ty

Thanh vién Ban Kim soat

Chirc vu dang rim gitt ¢ t6 chic khac Khong
S6 66 phan nim giir Khéng
+ S5 ¢d phan s hitu c& nhan

+ S5 ¢ phan dai dién

Hanh vi vi ptam phép ldt Khéng
Céc khan ny di véi cong ty Khéng
Quyén loi mau thidin vei lgi ich cia Céng ty.| Khéng
S6 66 phan v hitu caa ngroi ¢6 lién quan | Khéng
Ké Toan truwéng

Ong:  POAN MINH S ON

Giai tinh Nam Noi sinh Phrong Bui Th Xuan- Quy,

Nhon — BinhBinh
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Ngay thang am sinh | 16/04/1971 Dan ¢ Kinh

Qué quéan Pha An — Pha Van( Quéc tich Viét Nam
— Thra Thién Hé

S6 CMND 211242293, ngayap 10/05/2005,ihh BinhDinh

Dia cH thuong tra 189 Tang Bat H6 - Tp.Quy Nlvn — inh BinhBinh

bi¢n thaai co quan (0563) 847668

Trinh d6 van

héa

12/12

Trinhdo chuy@n mén | Cir nhan kinh

Qua trinh cbng tac

- Turthang 1/2000 — 12/2004: Nhan Viéa Koan Cong ty & phan Pha Tai.
- Turthang 1/2005 — nay:&toan trong Cong tyicphan Phi Tai.

- Chirc wu hién nay: K toan tirong Cong ty 6 phan Phu Tai.

Chirc wu cdng tac [in nay &i Cong ty

Ké toan tong

Cong ty 6 phan Pha Tai

Chirc vy dang rim giir ¢ t6 chic khac

Khéng

S6 ¢d phan nim giir

+ S5 ¢d phan s hitu c& nhan

53.973 6 phin

+ S5 ¢d phan dai dién Khéng
Hanh vi vi pam phap lat Khéng
Cac khan ny di véi cong ty Khéng
Quyén loi mau thidn vei lgi ich cia Céng ty.| Khéng
S6 ¢d phan 8 hitu caa ngroi ¢6 lién quan | Khéng
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13  Tinh hinh tai san cia Cong ty G5 phan Phu Tai

Bdng 28 - Tinh hinh taid aia Céng ty Pha Tai

Pon Vi tinh: ngandong

31/12/200' 31/12/201(
o ~ .. | Giatricon % ~ .| Giatricon %
TT Khoan muc Nguyén gia lai Nguyén gia lai
ai GTCL/ al GTC
(NG) (GTCL) NG (NG) (GTcL) | LING
| | Tisinoddinh | 276.826.690 152.984.67] 55,26| 288.424.011 140.027.634 48,55
hitu hinh
1 | Nha aa, it 124.840.630 89.934.827] 72,04 126.013.899 82.799.052] 65,70
kien trac
2 | May moc thét bj | 118.660.801 45.187.868 38,08 128.812.945 43.802.162 34,00
5 | Phuong tién van 29.910.886) 17.244.529 57,65| 30.201.036 13.097.078 43,36
tai
4 | Thiet bi van 3.334.886 617.447| 18,51| 3.316.644 329.341| 9,93
phong
5 | Tai sin o dinh 79.485 0 0,00 79.485 of 0,00
khac
| T@isin od dinh 4.655.497|  4.312.745| 92,64 5.882.139| 5.221.630| 88,77
vo hinh
1 (?,uyén Sr dung 4.655.497|  4.312.745 92,64| 5.882.139] 5.221.630| 88,77
at
Cong 281.482.187] 157.297.414  55,88| 294.306.150 145.249.264 49,35

Ngwn: B&o cao tai chinh Kim toan lyp nhit ngm 2009 va 2010

13.1 Tinh hinh tai sin dét dai va mjt sb tai san chinh aia Cong ty:

Dén thoi diém hién tai, tinh quin ly va sr dungdét dai aia Pha Tai nh sau

Bang 29- Tinh hinh gin ly, st dung dat dai va cac tai 8n tréndat cia Pha Tai

STT Pia chi Di¢n tich | Muc dich sr dung/tai sin | Hinh thirc Thoi
(m2) trén dat sir dung gian s
dung
Quoc 16 1 A, Khu wre 80.564
1 |3 pheong Tran Quang Nha méy ch bién d 380, Thuédét 50
Diéu, Tp. Quy Nlon, A : y
tinh Binhbinh. cong sat 330.000 m3/am
69 duong Duy Tan, )
2 guan Hai Chau, Tpba 537,4 | Van phongdai dién aia Cong| Thuédat 50
Ning ty Pha Tai, @a hang bada
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STT Pbia chi Di¢n tich | Muc dich sr dung/tai sin | Hinh thic Thoi
(m2) trén dat sir dung gian s
dung
71 duong Duy Tan,
3 quan Hai Chau, Tpba | 10.863,6 | Sin xuat d6 go, phan xréng Thuédit 50
Nang suat d6 go XN Thang Loi
. P Showroom, ¥ong sra chia
4 El_iﬁd e " 3852 | e Toyotaba Ning, cong Thuédit 50
D)g I(\qﬁn 1P : suit 1.200 chéc/mam, sra 4
9 chita 17.000kot xe/mm
Sin i g i ning |
5 VN Gir, Tp. Quy Nion, 32.958 | suat @6 go XN Thang Loi Thuédat 50
tinh BinhBinh
1. Van phong Coéng ty o0
Buong Nguyn Thi 2. Showroom kinh doanh, oy
6 binh, Tp. Quy Nbn, 8.575 va chit Tovotadi Thuédat
tinh BinhBinh sua ciua xe 1 oyolag
Quy Nhon, céng skt
500 chéc/nam, sra chira
10.000 trot xe/ram
Puong Ngugn Thi
7 Dinh, Tp. Quy Nbn, 1.115 | Van phong XN T#ng Loi Thuédit 50
tinh BinhBinh
14E,duong Phan \in
8 Tri, phuong 7, Tp.H 1.000 m2 — R Thuédat 50
Chi Minh Chi nhanh Cong ty
X& Phréc Thanh, Sén xuit d6 go, phan xiong )
9 huyén Tuy Phrdc, tinh 63.502 | suat do gf) XN Thang Loi, Thuédat 50
Binhbinh cdng sat 10.000 m3/am
Thén Ninh Lam, x& Nha may ch bién da Granite )
10 Van Khanh, hugn Van 50.000 | tai tinh Khanh Hoa, cong 8u| Thuédat 11
Ninh, tinh Khanh Hoa 220.000 m2/am
Thén 13, X&)é[( Wer, Nha may ch bién da Bazal, )
11 huyen Bk R’ lap, tinh 27.078 | Granite i tinh bakNong, Thuédat 50
bak Nong cdng sat 250.000 m2/am
Thén Chanh Nén, xa
12 Cét Nton, huyn Phu 37.000 | M¢ khai thac Thuédit 03
Cat, inh Binhbinh
14 xa Nhon Hoa, hugn 120.000 | Nha may SX #t liéu xay Thuédat 12
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STT Pbia chi Di¢n tich | Muc dich sr dung/tai sin | Hinh thic Thoi
(m2) trén dat sir dung gian s
dung
An Nhon, tinh Binh dung Nhon Hoa, cong sit
binh 150.000 m3/am
KCN Tam Phréc - xa Nha mav &n xt od Ban
15 | Tam Phioc - huyn 20.000 [ ot T e O Thuedat 50

Long Thanh -inh :
bong Nai

Nguwn: Cong ty 6 phan Phu Tai

14 Ké hoach sin xuét kinh doanh,di nhuan va & tuc trong giaidoan 2011 - 2013
Bdng 30 - K hagch kinh doanh ém 2011 — 2013ia Cong ty Phu Tai

Pon Vi tinh: trigu dong

Chi tiéu Nam 2011 Nam 2012 Nam 2013
Gia tri % tang Giatri | %tiang | Giatri | % tang
giam giam giam

DT thuan 1.640.000 -0,58] 1.771.200 8,00| 1.859.760 5,00
LN sau thé 39.094 0,12 41.530 6,23 42.645 5,70
Ti 6 LNST/DTT (%) 2,38 0,49 2,34 -1,68 2,29 -2,13
Ti &6 LNST/VBL (%) 32,57 -28,26 34,60 6,23 35,53 2,68
Cb tuc/menh gia (%) 20 11,11 20 0 20 0
Vén diéu l¢ 120.009 39,55| 120.009 0 120.009 0

Nguwn Coéng ty 6 phin Phi Tai
% Cian o dé lap ké hoach
Nam 2009, Cong tyid dau tr hoan thanhiva vao & dung cac @ an tong diém cia
Céng ty bao m:
= Nha maytabik Nong (thwc xi nghgp 380), cong sit 250.000 m2/#m.
= Nha mayta Khanh Hoa (thic xi nghgp 380), cong sit 220.000 m2/am.
= Nha may ¢ Phréc Thanh (thac xi nghgp Thing Loi), cong sit 9.000 m3/am.
= Co sd kinh doanh Toyota Quy Nim (thuyc XN Toyotaba Ning, cong skt tiéu
thu xe Toyota la 500 cbe/nam, cdng st sira chira 10.000¢ot xe/rim).
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Véi viéc dua vao khai thac caordan méi hoan thanh, & hop v6i cdc nha may vaocsd
da co én, ning lyc sin xuat cia Cong tyduoc nang caaap tng duoc nhu @u phat trén
trong thi gian $ip toi. Nang lrc sin xuit kinh doanh ga tirng nganh nghnhur sau:

= Nganh én xuit da6p lat c6 cong sit 800.000m2/am.

= Nganh $n xuit d6 gd c6 cong sét 17.000 m3/am.

= Nganh kinh doanhidh w sia chira xe c6 cong it 27.000 ot xe/rim, kha

ning tiéu thi 1.500 chic ram.
Nim 2010 cac nha méaia phat huydt cong st thiét ké, dap angdugc nhu @u tiéu th
caa th truong trong va ngoaiwvc. Pau ram 2011, Cong tytd c6 nhéu hop dong, don
hangdéi vaéi san phim do ¢b vada trong d6i 16n. Bbi véi nam 2011, Ban lankao Cong
ty dua ra K hoach ki nhuan sau thé trong duong so i nam 2010, do céi nam 2010
tinh hinh kinh & vin con dén bién phic tap, o1 thé 1a &p trc lam phat, bén dong 14i sut
va ty gidanh hrong tc tiép dén nén kinh € noi chung vaidi vsi Cong ty CP Phu Tai
nai rieng. Tuy nhiénga trén o sy than trong, Ban l&nhtao Cong ty ¥n d¢ ra k& haach
doanh thu,di nhuan nim 2011 trongduong Wi nam 2010, diéu nay tié hién sr quyét
tAm va trach nkim aia toan th Can I cong nhan Cong t§di véi hoat dong sin xuét
kinh doanh @a Cong ty Pha Tai.
Bén anhdo, theo @ béo, éc do dd th hod binh quan Viét Nam trong giaifoan 2010 -
2010 khang tr 30% dén 50%. Dod6, nhu &u nhag, van phong cho thué, trung tam
thuong mai ciing ting trong tngdé dapung tHc do ting trong aia rén kinh € va e do
d6 thi hod. Piéu nay co tadong rt tich arc d6i véi nganh &n xuit nguyén vt liéu xay
dung noi chung va ngantms xuat daép lat aia Cong ty Pha Tai noi riéng.
Ngoai ra, mic dU chra hoan toan thoat khanh hrong aia cbc khang haing kinh €,
Xuit khdu ocra gin prim ¢b Viét Nam rim 2010dat 3,402 ¥ USD, ting 38,4% so &
cling k7 nam 2009 so i cling ky nim ngodi. Or kién nim 2011, kim ngch xuit khau db
gd cia Viét Nam khang 4 § USD (Theo Hip hoi nganh G va Iam én Viét Nam —
Viforest).
Ngoai ra, nganh 6 t6 tuy @hanh hrong nhéu tir tacdong aia rén kinh € thé gisi nhung
thi phin aia xe Toyota ludkieng dau tai thi truong Viet Nam vadat mac ting trrong kén
virng:
- V& doanh 8 ban hang: 31.135 x# duoc tiéu thi, chiém gan 28% o6ng th phin, ting
1.029 xe so &i nim 2009 dat doanh & ban tichidiy gan 177.000 xe.
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- Vé dich w: Gan 619.000 tot xe vao lam gth w tai cac tam dich w caa Toyota,
tang 19% so &i nam 2009

- V& xuat khdu: Kim ngach xuit khau oia Toyota Vet Namdat gan 30 tréu USD, nang
téng gia ti xuat khau tich fiy sau lon 5 rim Ién i trén 140 tréu USD.

Vi vai tro ladbi tac chinh phan ph xe 6 td cho hang Toyotaitkhu virc Quy Nhon va
Pa Ning, Pha Tait co bi thé khai thac tirong héu ding nhr tiém ning kinh doanh xe
Toyota.

% CA&c bién phap dé thwc hién ké hoach trén

Hoan thén va xay ang cac tiéu chin tuyén dung vadao to nhan s nhim nang cao
chit lyong ngwn nhanrc caa Cong ty. Gii quyét hai hoa ¢i ich cia & déng, bi ich
nguoi lao dong va bi ich aia Cong ty. Xay dng chinh sach phighp dé ¢ ddng va ngoi
lao dong gin b6 1au dai i Cong ty.

Thyc hién tht cong taatau tr co sd ha ting nha xong may moc, trang téii bi mang tinh
chit dong by, hién dai dap ung nhu au phat trén sin xuit kinh doanh, nang cao 4th

lwgng sin phim va ring lyc canh tranh @éa Céng ty.

Pay manh codng tac nghiénia thi truong, xay drng quang ba throng higu, phét trén thi
truong cho cacan phim dd gd, da, xe Toyota va cac hbdong throng mai, dich w cia
Cong ty.

Déi véi san phim d6 gd, Cong ty § ddy manh hon nira cong tac nghiénia thiét ké sin
phim, nang cao giaitgia ting aia sin prim. Khai thac ngbin cungirng nguyén Bu 6n
dinh cho céng tacas xuit, dap tng yéu @u cia th truong V¥ ngwn gc g duoc quy
dinh boi Luat Lacey @ia Hoa K va Luat Flegt éia Chau Au.
Déi vai linh wrc sin xuat da Granite, Cong tyéskét hop giira nguyén Bu nhip khiu va
nguyén leu i diadé nang cao tinkda cang phong phiia cac chng loai sain prim theo
yéu céu oia th truong, khai thacdt hé thong cac nd da hien codap ing nhu éu nguyén
liéu cho &n xut.

% K& hoach dau tw, dy &n da dwgc HPQT, PHDCP thdng qua:
Khbng cé

15 Panh gia aia t6 chirc tw van vé ké hoach lgi nhuin va @ tic aia Cong ty
Duéi goc do caa mdt t6 chrc tr van tai chinh chuyén ngép, Coéng ty Ching khoan
Thing Longda thu thp cac thdng tin, &én hanh cac nghiénia phan tich vaanh gia én
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thiét vé haat dong kinh doanhita Cong ty. Gn ar vao bc do ting trong kinh €, dic
biét la t6¢c do ting trong aia cac nganh xayuwhg, cié bién ¢, cing nhr toc o do thi
héa trong & nuéc, ching tdi néin thy ring nhu @u cho cac nganh ngktang cé éa
Cong ty hén nay \in duoc duy tri cao. Dat6, haat dong kinh doanhita Cong ty @n co
thé duy tri 6t trong nliing nim t6i. Néu khéng c6 nting dén bén bat thuong gayanh
huong dén hoat dong aia doanh nglép, thi k& hoach ki nhuan ma Céng tyld dé ra trong
3 mim 2011 — 2013 |a co tinh klthi va nhr vay thi Cong ty 8 dam bao duoc ty 1€ chi tra

c6 tirc cho © ddng nhr ké hoach hang am.

Chuing t6i @ng xin kru Y ring, cac y kn nhin xét néu trédugc dua ra drdi gocddo danh
gia aia mot to chic tr van, dya trén nitng @ so théng tin do Cong ty €Ephan Pha Tai
cung ép va cac thdng tin c¢6 oh loc va dra trén ly thuyt vé tai chinh cling khoan ma
khdng ham y bo dam gia ti cia @ phiéu ding nhr tinh chic chin cia nhing $ liéu
dugc dy bao. NIn xét nay chmang tinh tham ko v6i nhadau tr khi ty minh ra quét
dinhdau tu.

16 Thong tin vé nhitng cam két nhung chwra thuc hign ciia té chirc ding ky niém yét
Cin ar vao Ngh quyét dai hoi c6 dong throng nién 8 18/NQDHDCD ngay 22 thang 03
nim 2011, Cong ty & phan Pha Tai & phat hanh thém 3.401.206 phiéu dé bo sung
nguwon von hru dong cho hat dong sin xuit kinh doanh @a Céng ty (Bng von tir
85.997.600.00@0dng lén 120.009.650.008ng) Thyi gian dr kién thrc hign phat hanh
vao quy 3/2011.

Co ciu phat hanh nhsau:

Bdng 31 - K hagch dr kién phat hanh #@m 2011 éa Cong ty Phu Tai

STT Néi dung S6 06 phan (cb Nguon phat hanh
phan)
1 | Phat hanh cho canol 429.988 Phat hanh cho cansbcdng nhan
cong nhan vién vién la ngoi la dong trong cong

tac quin ly tr cip giam doc tro
xudng dén cip quan doc sin xuat
gi4 10.00036ng
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STT Néi dung S6 06 phan (cb Nguon phat hanh
phan)

2 |Tra o6 toc bing @& 859.976 Ngudn thrc hién tir Loi nhuan sau
phiéu cho & d¢6ng hin thué nam 2010
hitu theo ¢ I¢ 10%

3 |Phat hanh & phiééu 2.111.241 Ngudn thrc hién tir Loi nhuan sau
thuong cho 6 déng thué nim 2010 va Thng dr vén
hién hiru theo § l¢ 1: cb phan.

0,2455
Téng ddng 3.401.205

Ngwn: Cong ty 6 phan Pha Tai
17 Céc thdng tin, cac tranh clp kién tung lién quan i Cong ty ma c6 thé anh hwéng
dén gia ci cb phiéu niém yét
Ban Giamdoc Cong ty cam & riang trong tli gian tr khi két thic rim tai chinh ngay 31
thang 12 am 2010dén thyi diém lap Ban céo lach khéng cé @ kién nao lién quawién
tranh clp kién tung lamanh hrong dang K t6i nhitng thong tinda dugc trinh bay trén

Ban cdo lach nay.
18  Giai trinh m gt sb van dé trén bao céo tai chinh kém toan 2010

18.1 BA&o céo tai chinh lyp nhat
18.1.1 Ng phai thu caa khach hang:

No phai thu cia khach handén ngay 31/12/2010 la 239.827.060.46®yg, ting 103% so
voi b dau mam. Khaan ny phii thu cia khach hangihg cao la do trong quy 1V/2010,
Cong tyda trén khai thrc hign mot sb hop dong kinh doanh tilong mai gdb nguyén ku
co gia ti cao, lan thanh toandi vao quy 1/2011Day la $ du no mang tinh thi diém,
bao @m cac khan ny co tinh clit binh throng, khdngdu diéu kién dé xép loai vao ny
kho doi. Cac khan ny nay khong lién quadén cac thanh vién éhchdt haic cac cong ty
do céc thanh vién éhchdt 1am ch.

Déi v6i no phai thu cé tinh cht kho doi, Cong tyda trich hp dr phongday da, BCTC
hop nhit cia COng tyda thé hién khaan trich Bp dy phong 1a 109.327.508ng.
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18.1.2 Pau tu vao cong ty lién Kt:

Theo chdn muc ké toan $ 07 c6 néu:

Trong BCTC lyp nhit cia nhadau tr, khain dau tr vao Cong ty lién & duoc ké toan
theo phrong phap %n chi so hitu, trir khi:

a. Khoan dau tr dyu kién € duoc thanh Iy trongtong lai gin (dugi 12 thang); hec
b. Cong ty lién Kt hoat dong theo cac quitinh han ché khit khe dai kn lam a@n tro
dang K viéc chuyn giao bn cho nhatau tu.

Tuy nhién trén thc & thyc hign BCTC lyp nHit, Cong ty Pha Taigp phii han ché vé
mit théng tin nin dugc tir phia Céng ty TNHH & Hanh Phc, gia irlgi nhuan duoc
chia ir Cong ty lién kt anh hrong dén BCTC hyp nhit 1a khéng &n nén khdnginh
hugng dén tinh trung tire va kyp Iy vé tinh hinh tai chinhia Cong ty 4i thoi diém lap
BCTC tai chinh. Vi §y, trong BCTC hp nhit Céng ty thrc hién ké toan khan dau tu
vao cong ty lién & theo plrong phéap gia éc. Cong ty kém toan AASC dng dong

thuan v6i Pha Tai & van dé trén. Gi thé van dé trénduoc gii trinh nhr sau:

Déi vai khoan dau tr vao cong ty lién & — Cong ty TNHH G Hanh Phuc § 16 s5 hitu

la 20%), dadén thoi diém lap BCTC hyp nhit Cong ty ¥in chra nhin dugc BCTC rim

2010 @a cong ty lién & dé phuc wu cho vic hop nhit BCTC, do vy khaoan dau tr vao
cong ty lién Kt duoc trinh bay trén BCTC d¢p nhit theo plvong phap gia éc nhr da

trinh bay trong Thudt minh BCTC.DPén thyi diém nay, Céng ty #ng chra ntin duoc

BCTC nim 2010 chinh tic cia Cong ty TNHH G Hanh Phic. @n or vao kan fax

Bang canddi ké toan va Bao céo & qua kinh doanh am 2010 nhn dugc tir Cong ty
TNHH G6 Hanh Phtc, Cong tyam xacdinh loi ich duoc heong tr hoat dong kinh doanh
cia Cong ty TNHH G Hanh Phuc nh sau:

- Khoan dau tr dugc mua ¢ 07/11/2009. Tuy nhién Céng ty TNHH3GHanh Phc
khong bp BCTC ti thoi diém mua nén Cdng ty khéng xdinh duogc loi thé thuong
mai tai thoi diém mua.

- Anh hrong dén Bao céo Kt qua kinh doanh am 2010 @a Cong ty:

Két qua kinh doanh 2 thang éinam 2009 éa Coéng ty TNHH & Hanh Phlarée tinh
theo ¥ 1¢ gita $ thang & hiru khain dau tr so \6i tong $ thang trong &m la
1.314.150.433i6ng (= 2/12 x 7.884.902.636) (*). & qua kinh doanh &m 2010 éa
Céng ty TNHH G Hanh Phuc la 4.173.541.94%ng. Theodd, loi ich Cong ty CP Phu

Tai dugc hrong trong Kt qua kinh doanh nh sau:
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Két qua kinh doanh Loi ich dugc huong (20%)
Nam 2009 1.314.150.439 262.830.088
Nam 201( 4.173.541.94! 834.708.38¢
Cong 1.097.538.477

Theodo, Bao céo & qua kinh doanh bp nhit nim 2010 @a Cong ty CP Pha Téiang
phan anh théu L&i tir cong ty lién Kt 1a 834.708.38@0ng.

- Anh hréng d&én Bang Candéi ké toan hyp nhit caa Coéng ty CP Pha Taait ngay
31/12/2010:

+Tir két qua kinh doanh am 2009: 262.830.08&ng
+Tur gy ting 18n @a ki nhuan sau thé chra phan pbi nim 2010 la 636.628.36&ng
[= 20% x (10.590.057.089 — 7.406.915.743)] (**)

Nhu vay, anh hrong déi vé6i chi tieu LNST chra phan pbi trén Bang Candbi ké toan
hop nHit (M& 420) va chtiéuDau tr vao Cong ty lién &, lién doanh (M& 252t ngay
31/12/2010 la 899.458.45%ng (Bang candi ké toan kyp nhit dang plin anh théu mot
khoan lgi nhuan sau thé chra phan phi la 899.458.4545ng).
Ghi chu
(*) Loi nhuan sau thé nim 2009 trén bao cacékqua kinh doanh ¢a Cong ty
TNHH Hanh Phuc 1a: 7.884.902.636ng.
(**) L oi nhuan sau thé chra phan pbi trén Bang candoi ké toan im 2010 éa
Coéng ty TNHH Hinh Phac la: 10.590.057.08®8ng. Loi nhuan sau thé chra
phan pldi trén Bang canddi ké toan imm 2009 cua Cong ty TNHH dhh Phi la
7.406.915.7480ng.
18.1.3 Gia trich dw phong @ phiéu MB:
Gia & phiéu lam @ s dé trich Bp dy phong gim giddau tu ching khoanddi vai cb
phiéu Ngan hang TMCP Quatdi (MB) la gia tham kho lay tir BaoPau tr ching khoan
(sb 01 (941) phéat hanh ngay 03/01/2011) thay vi thaao kjia chirng khoan thc # duoc
xacdinh 1a gia trung binh trérocsy gia giao dch duoc cung ép i thiéu boi ba cong ty
chirng khodan 4i thoi diém lap du phong theo quytinh aia Thong & 5 228/2009/TT-
BTC ban hanh ngay 07/12/2088 viéc Huwéng din ché do trich lip va & dung cac
khain di phong giém gia hangdn kho, 6n thit cac khan ddu tr tai chinh, @ phai thu
khoadoi va hio hanh gn phim, hang hoa, cong trinh x&yp tzi doanh nghép.
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Theo y kén cia kiém toan thi o sv gia sr dung dé trich dr phong é phiéu OTC néu trén
chwa phu krp Wi quydinh hén hanh nkrng doanh hréng aia Van dé naydén BCTC dia
Cong ty la khdngdn nén @ quan kém toan yéu au don vi trinh bay ré ngin théng tin
tin ciy nhit cho vic sr dung gia lam o so trich dr phong 1a gia tham Kio trén Badbau
tu ching khoan (6 01 (941) phat hanh ngay 03/01/2011) trong Ehayinh BCTC.

Coéng ty cam & & thuc hién lai viéc trich dr phong khan dau tur tai chinh ngn han theo
dung quidinh aia Thong i sb 228/2009/TT-BTCdi thoi diém lap béo céo tai chinh quy
1/2011. \an @& nay $§ dugc a quan kém toan cho y Kin nhin dinh trong béo céo tai
chinh soat xét 6 thantju ram 2011.

18.1.4 Khéu hao tai gin 0 dinh:

Tai Muyc 7 dia thuyt minh BCTC c6 ghi Trong k), Cong tydang trich kidu hao nhanh
S0 i véi phirong phapduwong thing. Trong @m 2010, 8 khiu hao theo phong phap
dwrong thing & 1.006.102.60@ong’. Cu thé nhr sau:

Cong ty thrc hién khdu hao tai 8n 0 dinh theo quydinh aia cté d6 va chdn myc ké
toan Vét Nam, Théngt 203/2009/TT-BTC ngay 20/10/2009a& By Tai chinh kxéng
dan cké @6 quan ly, ar dung va trich kBu hao tai 8n & dinh. Hing nim, Cong ty wn
thyc hign dang ky khiu hao theo pong phapduong thing Wi co quan thé va chip
hanh kiu hao theatting cit ¢6 quydinh.

Hién tai, Cong ty thric hién phrong an trich khu hao tai 8n & dinh theoding ky Wi co
quan thié (theo thd) va phrong an kliu hao theo &toan. Hang #m, phat sinh khin
chénh &ch tam thyi duoc khau trr dé tinh thué thu nlip doanh nglép gita phrong phap
trich khiu hao theo & toan va phong phép trich kiu hao theo thit Do nhing rim
trugc Cong tyda trich klu hao theo & toan (nhanh d¢n theo théd) néndén thoi diém
nim 2010 nay, mic khiu hao theo & toan thp hon mic khiu hao theo thii la
1.006.102.6020ng.

18.1.5 Tiang von khac aia chi si hiru:
Theo Ngh quyét caaPai hoi cd d6ng ngay 25/03/2010, Cdng tyuthhién viéc phan phi

loi nhuan maim 2009 nir sau:

- Loi nhuan sau thé 16.450.464.5580ng
- Trich quy du phong tai chinh 625.137.98hg
- Trich quy dau tr phat trén 390.543.80d6ng
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- Trich quy khen thrang phuc di 3.072.715.58&0ng
- Tra o tirc cho 6 déng 10.799.892.00fHng
Trongdo:
+ Tra bang tién mat (8%) 4.799.952.00ng
+ Tra ¢ tirc bing & phiéu (10%) 5.999.940.008ng
- B6 sung ngaén von kinh doanh 1.562.175.2806ng.

Trong qua trinh Cong ty i hién viéc phat hanh&phiéu théng qua hinh tre tra cb tac
bang @& phiéu thi $ c6 phiéu thyc & phat hanh 1a 599.888 phiéu, trong tng Wi gia tri
la 5.998.880.0@dng. Vi vy, saudot phat hanh phat sinh ré phiéu Ié c6 gia ti twong
ng 14 1.060.00@ong. V& mit ly thuyét, khaan chénhdch con 4i tir viéc tra ¢b tac bing
c6 phiééu thusc V& loi nhuan sau thé chra phan pbi. Tuy nhién do s suit Cong ty lach
toan ting khain trén vao ngén von khac @a chi sy hiru. Cong ty cam & s3 hach toan
lai khoan chénh dch trén vao d¢i nhudn chra phan pbi tai thoi diém lap B&o céo tai
chinh quy 1/2011.

18.1.6 Khoan vay cacddi tweng khac (tai Cong ty CP Pha Tai):

Theo trinh baydi Muc £ 12 trong thugt minh BCTC lyp nhit “Vay va rny ngin han” c6
khoan vay d6i tugng khac @a Céng ty la 1.135.616.67ng bao §m vay d¢ia cac ca

nhan sau:

- Lé Anh 90.000.0085ng
- Nguyén Thé Chién 15.000.00@0ng
- Lé Chrong 80.000.00@6ng
- Nguyén Vin Nam 40.000.0085ng
- Hoang Hiu bo 10.000.00@5ng
- Hb Thi Ngoc Hién 9.000.0085ng
- L& Van Huong 75.000.0086ng
- Nguyén bing Khoa 11.616.67dng
- Nguyén Van Minh 295.000.0085ng
- Nguyén Quc Minh 360.000.00fHng
- Tran Vin Thun 150.000.00fHng

Toéng ang 1.135.616.6@3ng

Cacddi twong trén khdng c6 lién quatén cac thanh vién éhcht caa Cong ty.

18.1.7 Dy phong va hoan nlip dw phongdau tw tai chinh:
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Tai Muc 21 trong thu§t minh BCTC lyp nhit “Chi phi tai chinh” cé khan dy phong céac
khoan dau tr tai chinh: -1.424.337.80@ng. Trong #m 2010, Céng ty tic hién viéc
trich thém a phong khan dau tr ngin han va hoan nip du phong khan dau tr dai han,
cu thé tiét nhr sau:
- Trich Ap dy phongdau t tai chinh ngn han 1.047.636.8QHng
- Hoan nlp dy phongdau tr tai chinh dai fin - 2.471.974.60fHng
- 1.424.337.80@ong

18.1.8 B4o céo iru chuyén tién té:

Niam 2009, Cdng tyab B4o caouu chuyn tién & theo plrong phap tirc tiép; sang am
2010,d¢é thuan loi hon, Cong ty 4p Bao céoutu chuyn tién t¢ theo plrong phap gian
tiép. Do do, $ lieu Bao cdoutu chuyn tién & nim 2009 éng duoc trinh bay di theo
phuong phép gian &p nhim ¢am bao tinh c6 th so sanhia BCTC. Trong qué trino,
Cong ty cadiéu chinh khain tién chi mua tai an thuyc dong tén tir haat dong kinh doanh
sang dong &n tir hoat dong dau tr. Do WAy, $ liéu cac dong &n trong m 2009 cé thay
d6i theo st diéu chinh cho phi bip hon.

18.2 B&o céo tai chinh Céng ty na
Nhirng Van dé giai trinh trén BCTC Céng ty maiing trong tir nhr BCTC hyp nhit
tai cAcdiém 18.1.1, 18.1.3, 18.1.4, 18.1.5, 18.1.6, 18.1.71 8%uadiém 18.1 néu trén.

V. CHUNG KHOAN NIEM Y ET

1. Loai cb phiéu Cb phiéu pho théng
2. Mé¢nh gia 10.000d5ng
3. Téng 9 od phiéu duw kién niém yét 8.599.760 & phan

4. Sb lwong od phiéu bi han ché chuyén nhwong theo quydinh ciia phap Ut hoic dia

Cong ty
Khéng co
Bdang 32 — @ d@dng hun cké chuyn nheong aia Cong ty Phi Tai
. S6 CP han . ,
o So CMND/ ] ] . Theéi han nam
STT Tén oo déng S6 CP s hiru ché chuyen )
PKKD gitr
nhuong
Hi ddng quan tri
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. S6 CP han . ,
STT Tén cb déng S0 CMNDI S6 CP s hitu ché chuyén Thoi h?n nam
PKKD nhwreng giir
1 Lé V¥ 215259306 691.895 691.895
2 Tran Thanh Cung 215182830 366.815 366.815
3 | Phan Qdc Hoai 215990175 149.827 149.827
4 Nguyén Sy Hoe 15A981047573 358.699 358.699
5 Lé Van Loc 0245452361 489.877 489.877
6 Lé Van Thio 211349920 462.159 462.159
7 | Nguyén buc Thing 025110460 151.815 151.815
Ban kiém soat
1 bau Van Tam 4K8E161223 11.469 11.469
2 Truong Huy Danh 15A720147574 91.965 91.965
3 bang Th Ta Oanh 211592226 0 0
Ban giamdoc
1 | OnglLéeW
2 | Ong Tén Thanh Cung
3 Ong Phan Qtc Hoai
4 | Ong Lé \an Thao
K é toan truéng
1 boan Minh $n 211242293 53.973 53.973
Téng odng 2.828.494 2.828.494

Theo quydinh aia Luat Ching khoan, thanh vién &l ddng quan tri, Ban Kém soaét,
Ban Tong Giamdbc, Ké toan trong cam Kt nim gir 100% $ o5 phiéu cia minh
trong vong 06 thandau tién, 50% & cd phiéu cia minh trong vong 06 thangi theo
sau khi Cong ty chinh éic niém yt tai So giao dch ching khoan TP.HCM

5. Gia niém yét dy kién

Gia niém yt du kién: 26.00Qi6ng/ & phan
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6. Phwong phap tinh gia

Gia tham cHiu aia @ phiéu Céng ty 6 phan Pha Tai la gidtuoc tinh toan da trén
cac plwong phap chit khdu dong tén va Gia é phiéu cia Cong ty theo giaitsd sach
du kién tai thoi diém 31/12/2010.

a. Theo phwong phap chiét khiu dong tién
Phwong phap lun:
Sir dung phrong thic chiét khiu dong tén tr do 2 giaidoan:

- Giaidoan 1: Tr iam 2011 &i nam 2013 i ké hoach sin xut kinh doanh @ng nhr
dau tr dugc cong ty a kién ap thé trong plan ké haach kinh doanh trinh bayitBang
32va 33

- Giai doan 2: Gin dr vao K haach sin xuit kinh doanh trong giaioan 2011 - 2013
cia COng ty va & haach candéi gita dong #n duoc tao ra tr hoat dong sin xuat
kinh doanh va dongdn tir haat dong dau tr. Sau khi tinh toan va can fthmot cach
than trong dra trén K hoach kinh doanh a cdng ty va tinh hinh quakhching téi
gia dinh k¢ s tang tnrong dong tn sau &m 2013 [a 4%.

- Cong thirc xacdinh dong tién ty do:

Dong tién thuan (Free cash flow) = ki nhugn sau thié + Khdu hao tai sin ¢ dinh
— Bién dgng dong tén cia wn luu dpng + Bién dgng dong tén cia ng' phdi tra

ngin hgn — Bién dgng dong tén déi véi hoat dgng dau tw TSCD.

- Hé s chiét khdu R dugc tinh theo md hinh

E D
WACC = = "Re + - "Rd*(1-Tg)

Trongdé E 1a bn chi sv hiru, D 1a 6ng ny, V = E+ D, & s E: D dugc xacdinh 1a
20,33% : 79,67%

Re: Chi phi %n chi 5 hiru

Rd: Chi phi ¥n vay

Tc: Thié thu nHip doanh nglép (ap ding 1a 25%)

Heé sb chiét khiu sau khiduoc tinh toan la 14,35%

- Técdé tang tnrong dong @n sau Bim 2013 1a g = 4%

n ThangLong 89

SECURITIES



I ...

Bdng 33- Bing tinh toan dongdh thuin aia Céng ty @ phan Phu Tai trong giaifogn

2011 — 2013
STT Chi tiéu 2011 2012 2013
Duw kién dong tién thuan
1 | Loi nhuin sau thé 39.094.071.409| 41.530.548.125| 42.645.040.275
2 | Khiu hao TS® 27.100.111.003| 27.725.111.003| 28.350.111.003
3 | Thayddi vén uudong | (20.689.206.994) (38.229.898.709) (13.230.067.849
4 Irgigﬁigﬂng iy [phe (34.208.712.013) (12.768.538.683) (14.588.936.327
c %‘iggéi trongdau (5.000.000.000)| (5.000.000.000)| (5.000.000.000)
6 ('gf’rz‘g(;?f(g;‘{?g)fzg%) 6.296.263.405 | 13.257.221.736| 38.176.147.102

Cong thirc tinh gia theo plong phap chét khiu dong tén

(A) (B)
FCF 2011 FCF 2012 FCF 2013 P2013(*)
P 2010 = + +
1+R (1+ R)? (1+ R (1+ Ry
FCF 2013 (1+g)
(*) P 2015 =
R-g

Bang 34 - Bing tinh gi& é phiéu theo plrong phap chit khiu dong tén

1 | Hé sd chiét khdu dong tén 14,35%
. . ]
2 | Thcds tang trong dong tén sau 2013 4,00%
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STT Chi tiéu Két qua
3 | Hién gia dong #n 2011 — 2013&cubi nam 2010 (A) 41.176.711.16]
4 Hién gia cac khan thu niip sau am 2013 (B) 256.552.693.21
5 | Tién va cac khan rim 2010 44.016.582.13]
6 | Giati Congty = (3)+(4) +(5) 341.745.986.511
7 Vay ny (dai lan) cudi nam 2010 24.344.896.86%
8 | Gia tii ngwbn vén chi s hitu (6) — (7) 317.401.089.64¢
9 | Khéi lugng CPdang lru hanh 8.599.760
10 | Gia cb phiéu (8):(9) 36.908

Theo plrong phép cliit khdu dong tén thi gia 6 phiu la 36.90atdng/c phiéu lam tron
thanh36.900d6ng/cb phiéu

b. Gia trisb sach dia Cong ti thoi diém 31/12/2010
Gia tii b sach @éa Cong ty @ phan Phu Taigi thoi diém 31/12/2010
= Vén chi 5 hiru /S5 lwong & phiéu dang tru hanh
= 136.817.573.408.599.760 = 15.9086ng/ad phiéu
Gia tii b sach @éa Cong ty a kién tai thoi diém 31/12/2010 14;15.900d6nq/cb
phan
c. Binh quan gia & phiéu cia 2 phrong phéap:
Linh vic kinh doanh Trong Gia Gia cb phiéu
binh quén
[1] [2] [3] [2]x[3]
Phrong phap cHt khdu dong tén 50% 36.000 18.450
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Linh vic kinh doanh Trong Gia Gia cb phiéu
binh quén
[1] [2] [3] [2]x[3]
Gia ti sd séch thi diém 31/12/2010 50% 15.900 7.950
P/B binh quan 100% 26.400

Gia niém yt cia Cong ty CP Phu Tahitngay giao ith dau tién dr kién 1a 26.000
déng/cd phan

7. Gigi han vé ty 1¢ nim giir ciia ngudi Nwéc Ngoai
biéu lé tb chic va hat dong cia Cong ty 6 phan Phi Tai khong gi han ty 1& ndm gt
¢ phiéu aia Cong tydéi véi nguoi nuéc ngoai.
Khi ¢ phiéu aia cong tyduoc niém ¥t trén $ Giao dch ching khoan TP.H Chi Minh
thi cac 6 déng nréc ngoai cé th tham gia mua barbghiéu theo cac quitinh aia Phap
luat Viét Nam hén hanh.

Trong trong hyp duoc niém it tai So Giao dch ching khoan, § 1& nam giir caa ngroi
nuéc ngoai tudn theo qudinh i Quyét dinh $ 55/2009/@-TTg ngay 15/04/2009u&@
Tha tuéng Chinh ph vé ty I¢ tham gia éa bén e ngoai vao thtruong chirng khoan
Viét Nam trongdé quydinh © chic ca nhan wéc ngoai mua, bandcphiéu trén th
truong Ching khoan Vét Namduoc rim giir toi da 49% éng $ ¢d phiéu niém yt.

8. CAc laai thué cd lien quan

8.1P6i véi Doanh nghigp

Thué Gia tri ting (GTGT): Céng ty c6 ngia w nop thué GTGT theo phong phap
khau trr. Thué suat thué GTGT nhr sau

- Kinh doanh &n phim da: 10%

- Kinh doanh &n phim ¢5: 10%

- Kinh doanh va cungap dich w xe Toyota: 10%
Thué Thu nhap doanh nghgp (TNDN): Cong ty c6 ngta w phai nop thié thu TNDN
vai thué suit 25%
Cong tydugc mién thué TNDN trong vong 02 #m ké tir khi cé thu nip chiu thié va
giam 50% $ thué phai nop cho 04 Bm tiép theoddi voi thu nkip chu thué phat sinhdi
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chi nhanhbik N6ng, Khanh Hoa, do 1&css kinh doanh i thanh hp tir du andau tu
tai dia ban cddiéu kien kinh €, xa i kho khin (Theo biéu 16 Ngh dinh $
124/2008/Nb-CP ngay 11/12/20081a Chinh Pt).

Nam 2009 ladau tién chi nhanh Khanh Hoa ik Nongduoc mién thié thu nhip theo
Diéu 16 Ngh dinh $ 124/2008/ND-CP ngay 11/12/2008ia Chinh Ph).

Thué Tai nguyén: Cong ty Hp thué Tai nguyén vi thué suit 1a 3%

Thué xuat nhap khau: Céng tydong thié xuat nhap khiu cin ar vao B khai Hii quan

Cé4c laai thué khac: Ngoai ra, cac lgi thué, phi khac Cong ty tic hién ké khai va ép

cho @ quan thé theoding quydinh hén hanh aa Nha mrée.

8.2P6i véi nha dau tw ca nhan

Theo Luat Thué Thu nip Ca nhan & 04/2007/QH12, ban hanh ngay 21/11/2007 va c6

hi¢u lyc thi hanhi ngay 01/01/2009, thi:

= Thu nhip chu thié thu nHip cd nhan baodgn: Thu ntap tir dau tr von (loi tic &
trc) va thu nBp tir chuyén nhrong von (thu nfp tr chuyén nhrgng chirng khoan).

= Muc thué suit déi vai ting loai nhu sau:

- Thué sut déi véi thu nhip tir dau tu von (loi tac 65 tic): 5%.

- Thué suit ddi véi thu nkap tir chuyén nhrong von (thu nkp tir chuyén nhrong ching
khoan):0,1% va khéng phan #tiviéc chuyn nheong dicoc thec hién tai Viét Nam

hay i nuéc ngoai.

= Ky tinh thié:

- Ky tinh thié dbi voi ca nhan khdngwetra duoc tinh theo &ng n phéat sinh thu riip
ap ding ddi vai tat ca thu nHip chiu thié.

- Ky tinh thié ddi véi ca nhan @ tri dugc quydinh nhr sau: K tinh thié theo ting Bn
phét sinh thu rdp &p ding dbi véi thu nHip tir dau tr von; thu nfp tr chuyén
nhurong von. Ky tinh thié theo ting lin chuyn nhrong haic theo @m di véi thu
nhap tir chuyén nhrgng chirng khoan.

8.3P6i véi nha dau tw to chirc

Nhadau tr 1a © chic dang ky kinh doanhai Viét Nam phi chiu mot khaan thué d¢ong
trén plan chénhdch gia khi ban & phiéu nhr sau:
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Thué thu nhép tir chénh Ech gia do ban é phiéu = Thu nhap chiu thué x Thué suat

Trongdo:

Thu nhip chiu thué = Tong gia ti ching khoan ban ra trongyk Tong gia mua chng
khoanduoc ban ra trong k- Chi phi mua ban ¢éimg khoan + LAi trai pBu tir viec rim
giir tréi phéu.

Thué sut = Thué suit thué Thu ntip doanh nglép cia © chrc dau tu.

Nhadau tr 12 © chrc nuéc ngoai khdng cding ky kinh doanhai Viét Nam, ch mo tai
khoan giao dch ching khoandi Viét Nam, phi chiu mot khaan thué khoan khi ban &
phiéu nhr sau:

Thué khoan tr viéc ban é phiéu = Tong gia ti cd phiéu ban ra @a trng giao dch chugn
nhuong x 0,1%.
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VI.  CAC POI TAC LIEN QUAN T Ol VIEC NIEM Y ET
1 Té chirc tw van niém yét

n '|hangLong CONG TY CO PHAN CHUNG KHOAN TH ANG LONG

SECURITIES

Tru s& chinh: 273 Kim M&, B®inh, Ha Ni

Tel: (04) 3726 2600 Fax: (04) 3ZBB1

Chi nhanh: Lau 2, Tda nha PetroVietnam, 1 - 5 LédbuQ.1, TP.HCM
Tel: (08) 3910 6411 Fax: (08) 3910 6153
Web: www.thanglongsc@com.vrEmail: tschanoi@hn.vnn.vn

2 Té chirc kiém toan

£ CONG TY TNHH DICH VU TU VAN TAI CHINH K E TOAN
,;"s\,\. kr VA KI EM TOAN (AASC)

bia cH: S5 01 Lé Pling Hiéu, Hoan Kém, Ha Npi
Tel: (84.4) 3824 1990 Fax.  (84.4) 3825 3973
Web: WWW.aasc.com.vn

VIl.  PHULUC

1. Phu luc I Ban sao bp I¢ Gidy ching nhin dang ky kinh doanh

2. Phu luc Il Ban sao lyp I¢ PBiéu l¢ Cong ty.

3. Phu luc IlI: B&o céo tai chinktad kiém toan mm 2008, 2009, km toan 6 thang
2010am 2010.

4. Phu luc IV: Nghi quyét Dai hoi dong & déng throng nién am 2010.

5. Phu luc V: Cong vin gii trinh $ liéu b&o céo tai chinhim 2008 c6 xac rim aia
&in toan.

6. Phu luc VI Cong vin ghi trinh $ liéu bao céo tai chinham 2010 cé x&c nhan
v@ kiém toan

7. Phu luc VI: Cong vin giai trinh $ liéu b&o céo tai chinh

8. Phu luc V: Hb o khéc
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Binhbinh, ngay........ thang...... am 2011

PAIDIEN TO CHUC NIEM Y ET PAIDIENTO CHUC TU VAN NIEM Y ET
CONG TY CO PHAN PHU TAI CONG TY CP CHUNG KHOAN TH ANG LONG
CN TP.HO CHi MINH

CHU TICH HQI PONG QUAN TRI KIEM GIAM POC
TONG GIAM DPOC

LEVY THAM THI THUY

TRUONG BAN KI EM SOAT

PAU VAN TAM

PHO TONG GIAM POC

PHAN QUOC HOAI

KE TOAN TRUONG

POAN MINH SON
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