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Quy Nhon, ngay 16 thang 04 nam 2023

CHO HQI PONG QUAN TRI
NAM 2023

A.NGUYEN TAC VA MUC PIiCH :
- Mtec thu lao duogc dai hoi co dong thong qua .

- Thuc hién tra thd lao theo két qua lao dong cua ting nguoi tly theo chuc
trach céng viéc dam nhiém.

- Nhiing nguoi thuc hién cac cong viéc doi hoi do phirc tap cao, dong gop
nhiéu vao hiéu qua SXKD cua cong ty thi duoc tra thu lao cao .

- Chi phi thu lao cua HDQT khdng tinh trong don gia tién luong nam cua
cong ty, dugc hach toan vao chi phi san xuat cua cong ty trong nam, con tién luong
theo chac danh cong viéc dam nhiém duoc tinh trong tong quy lwong ké hoach
nam.

- Viéc diéu chinh mitc tht lao cho HPQT dugc thuc hién trong ky Dai hi
tiep theo.
B. CO SO XAC PINH MUC THU LAO :
- Ap dung theo diéu 158, 167 Luat doanh nghiép va biéu I¢ Cong ty.

- Chi tiéu ké hoach SXKD nam 2023 lam cin ci dé xac dinh thu lao nhu sau

Téc d¢ ting Toc dg
trudng £ tang
TT | Chi tiéu bDVT Cong ty me Hop nhat trudong
2023/2022
2023/2022
(%)
(%)
1 | Doanhthu | Triéu dong 2,692,000 -19 7,000,000 34
2 | Loinhuan | Triéu déng 344,000 -28 550,000 -19

ctia chui tich HPQT : 156.000.000 x 75% = 117.000.000 dong/thang

C. MUC THU LAO CUA HDPOT :

Tho lao nim 2023 bang muc thu lao nam 2022.
1. Thu lao chuyén trach :

- Mirc thi lao cua chu tich HDQT chuyén trach: 156.000.000 dong/théng
(That lao sau thué thu nhdp cd nhan © 115.000.000 dong/thang)
- Mtrc thu lao cua Pho chu tich HDQT chuyén trach bang 75% mirc thu lao

(Thit lao sau thué thu nhdp cd nhdn: 89.700.000d6ng/thang)
- Mtc thu lao ciia thanh vién HPQT chuyén trach bang 50% muc thu lao
ctia chu tich HPQT : 156.000.000 x 50% = 78.000.000 dong/thang
(ThU lao sau thué thu nhdp cd nhan: 63.700.000 dong/thing)
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2. Thu lao kiém nhiém :

D6i voi cac vi tri kiém nhiém dugce hudng bang 20% thi lao chuyén trach

- Chu tich HbQT : 156.000.000 x 20% = 31.200.000 déng/théng

- Pho chua tich HPQT: 117.000.000 x 20% = 23.400.000 dé)ng/théng

- Thanh viéen HPQT :  78.000.000 x 20% = 15.600.000 dé)ng/théng

- Muc thu lao trén dugc ap dung chi tra khi cong ty hoan thanh chi tiéu loi
nhuan Dai hoi ddng c6 dong giao.

- Khi khéng hoan thanh chi tiéu lgi nhuan, cir 1% loi nhuan giam thi thu lao
cuia Hoi ddng quan tri giam 0,5% cho dén muc bing thd lao cua truong hop san
xuat kinh doanh thua 15.

- Khi san xuat kinh doanh thua 13 thi mérc thu lao cua Hoi ¢ong quan tri bang
50% muc thu lao hoan thanh ké hoach.

I1. Thu lao kiém nhiém chikc :

1. Doi twong dp dung :

DPéi voi cac chire danh kiém nhiém tai cong ty con : Chu tich HDQT, Phé
cha tich HDQT, Thanh vién HDQT, Chu tich cong ty, thanh vién Hoi déng thanh
vién, Giam dbc (Tong giam doc)...

2. Mike thu lao : Tong mirc thu lao cho céc chirc danh kiém nhiém khong
qua 30% muc luong chinh dang hudng (trir chu tich HPQT chuyén trach), nhung
khong vuot qua mure thu lao cua chu tich HDQT chuyén tréach.

D. THUONG HOAN THANH VUOQT CHI TIEU LQ1 NHUAN :

Khi cong ty hoan thanh vuot chi tiéu loi nhuan nam 2023 duoc Dai hoi dong
cbd dong thdng qua. Tién thuong loi nhun vuot so véi ké hoach dugc tinh nhu sau:

- Trir thué thu nhap doanh nghiép 20%

Loi nhuan con lai sau khi trir thué thu nhap doanh nghiép duoc phan phéi
nhu sau :

- Trich bo sung quy khen thuang phc loi (5% loi nhudn viret sau thué)

Loi nhuan con lai sau khi trich bo sung gty khen thuong phuc loi dugc phan
phdi nhu sau

- 60% thudc s hitu ciia ¢6 dong

- 40% thuong cho HPQT va bo may quan ly diéu hanh cong ty (viéc phdn
phéi tien thuong vuot chi tiéu loi nhudn nam 2023 thuc hién theo quy ché ciia
HDQT)

E. TO CHUC THUC HIEN :

Phuong &n tra tha lao, tién thuong cho Hoi dong quan tri sau khi duoc Dai
hoi dong cb déng thdng qua, dugc ap dung ké tir ngay 01/01/2023.

TM. HOI PONG QUAN TRI
CHU TICH



