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CHAPTER 1

GENERAL
 INFORMATION

	» Overview

	» Incorporation and development process

	» Business lines and location

	» Corporate Governance model and Organizational 

structure

	» Risk factors	
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PHU TAI JOINT STOCK COMPANY

Trading 

Enterprise registration certificate

: PHU TAI JOINT STOCK COMPANY.

: No.4100259236, issued by the Department of Planning and 

Investment of Binh Dinh province for the first time on December 

30, 2004, and amended for the 25th time on July 25, 2018.

: VND485,994,410,000

: 278 Nguyen Thi Dinh St., Nguyen Van Cu Ward, Qui Nhon City, 

Binh Dinh Province.

: (0256) 3847 668.

: (0256) 3847 556.

: http://phutai.com.vn/ 

: PTB

: HOSE

Charter capital

Address

                                                        

Telephone              

Fax                           

Website                        

Ticker

Stock exchange		            
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2007 - 2014

2018-2020

2021

2015 - 2017

2007

Investing and constructing Phu Tai Branch - 
Bazal granite stone processing factory in Dak 
Nong province.

Investing and constructing and relocating 
Thang Loi Enterprise - A branch of Phu Tai 
Joint Stock Company.

Quy Nhon branch - Toyota Da Nang 
Enterprise of Phu Tai Joint Stock Company 
was established.

Acquiring controlling shares of Phu Yen 
Construction Materials Joint Stock Company

2008

Investing and constructing Phu Tai Branch 
- granite stone processing factory in Khanh 
Hoa province.

2011

The Company was officially listed - a new 
landmark - May 20, 2021. Phu Tai Joint Stock 
Company shares were officially listed and 
traded on Ho Chi Minh City Stock Exchanges 
(HOSE) with the ticker of PTB.

2012

Toyota Da Nang Enterprise, Phu Tai Joint 
Stock Company was enlarged.

2013

Acquiring 100% Charter Capital of 
Tuan Dat Minerals Company Limited.

2014

Enerprise 380’s Office Building was 

built. Thang Loi Wood processing 

factory - a branch of Phu Tai Joint 

Stock Company was expanded

2015

Universal Stone Joint Stock 

Company was established.

Stone processing factory in 

Dong Nai province was founded 

- Branch of Phu Tai Joint Stock 

Company

2019 - 2020

Phu Tai High-end Quart 
Company Limited was 
established.

Receiving the stake transfer 
from Son Phat Trading and 
Manufacturing Co., Ltd (99% 
charter capital).

2021

Phu Tai Yen Bai Stone Company 
Limited was established. This is 
Phu Tai Joint Stock Company’s 
subsidiary with 100% charter 
capital contributed by Phu Tai 
Joint Stock Company.

Phu Cat Wood Processing 
factory - a branch of Phu Tai 
Joint Stock Company was 
merged into Phu Tai Wood 

2018

Phu Tai Real Estate Company Limited was established.

Receiving the transfer of stake from Thanh Chau Phu Yen 
Granite Co., Ltd (100% charter capital).

Phu Tai Ninh Thuan Stone JSC was established.

Khanh Hoa Stone Exploiting Enterprise - a Branch of Phu 
Tai Joint Stock Company was established.

Binh Dinh Stone Exploiting Enterprise - a Branch of Phu 
Tai Joint Stock Company was established.

Long My Stone processing factory - a branch of Phu Tai 
Joint Stock Company was founded.

Phu Tai High-end Quart Company Limited was established2016

Acquiring controlling shares of ViNa 
G7 Joint Stock Company.

Stone processing factory in Binh 
Dinh - A branch of Phu Tai Joint 
Stock Company was formed.

Stone processing factory in Hung 
Yen - A branch of Phu Tai Joint 
Stock Company was founded.

2017

Phu Cat Wood processing factory - a branch 
of Phu Tai Joint Stock Company was founded.

Acquiring land and properties attached to land 
from Binh Dinh VRG Joint Stock Company.

01 branch was transformed into a subsidiary 
with 100% Charter Capital owned by Phu Tai 
Dong Nai Company Limited.

Acquiring 70% Charter Capital of Granida 
Company Limited.

INCORPORATION AND DEVELOPMENT PROCESS

Joint Stock Company in 
its status quo.

Binh Dinh Stone 
processing factory was 
founded in Binh Dinh.
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Trading and manufacturing and processing wooden products

• Manufacturing beds, cabinets, tables and chairs; other types of products made of wood

Trading and manufacturing and processing stone products

• Cutting, shaping and finishing granite, bazal, marble stone;

• Exploiting granite, bazal, exploiting stone, sand, gravel as construction materials

• Manufacturing crushed stone, stone powder, and other equivalents;

• Purchasing and selling products made of granite, bazal, marble stone;

Trading and rendering services to TOYOTA Vietnam

• Buying and selling auto, spare parts; maintenance, repairing auto and other motor vehicles

Constructing civil works, doing real estate business

• Lease office;

• Real estate trading and investment, leasing plants, warehouses, office, house.

OUTSTANDING AWARDS BUSINESS LINES AND LOCATION

Main business lines
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Automobile trading and 

distribution market: Da 

Nang City, Central area

Export markets of 

interior and exterior 

wooden furniture 

Europe,

Export markets of stone 

products: Europe,

Asia, America

CORPORATE GOVERNANCE MODEL AND ORGANIZATIONAL STRUCTURE

Governance model 

GENERAL MEETING OF SHAREHOLDERS

This is the supreme regulatory body of Phu Tai Joint 

Stock Company. The General Meeting of Shareholders 

has rights and duties to adopt development orientation, 

decide production and business plans; to decide 

amendments to and supplementation of the Company’s 

Charter, to elect, dismiss or remove members of the 

Board of Directors and the Supervisory Board; and 

decide to reorganize, dissolve the Company and other 

rights and duties in accordance with the Company’s 

Charter. 

THE BOARD OF DIRECTORS

The Board of Directors currently includes eight members; 

with six executive members and two independent 

members. The Board of Directors’ meetings are held to 

discuss issues related to the company’s development 

strategy, production and business plans, dividend 

payment policy and other important issues. The Board 

of Directors holds regular meetings on quarterly basis 

to assess operational performance of each quarter and 

discuss the issues under the authority of the Board of 

Directors.  Irregular meetings of the Board of Directors 

will be held where necessary. The Board of Directors 

will be promptly and accurately kept informed about the 

Company’s business and production in the meetings. 

Such information will be prepared by the Board of 

Management and Secretary of the Board of Directors 

along with the Company’s information

BOARD OF MANAGEMENT

The General Director has following rights and 

obligations: To implement the resolutions of the Board 

of Directors and the General Meeting of Shareholders, 

the Company’s business plans and investment plans 

approved by the Board of Directors and the General 

Meeting of Shareholders; to decide the matters that 

are not mandatorily decided by the Board of Directors, 

including signing financial and commercial contracts 

on behalf of the Company, organizing and running the 

Company’s daily business operations in accordance 

with the best management practices; to propose to 

the Board of Directors the organizational structure 

plan, the Company’s internal rules and regulations; 

to propose measures to improve the Company’s 

operations and management; to propose the number 

of and the enterprise executives that the Company 

needs to recruit for the Board of Directors to appoint or 

dismiss in accordance with the internal regulations and 

recommend remuneration, salaries and other benefits 

applied to the Company’s executives to the Board 

of Directors for their approval; to consult the Board 

of Directors to decide the number of employees, the 

appointment, dismissal, salaries, allowances, benefits, 

and other provisions related to their labor contracts; 

to regularly exchange information on production and 

business activities, investment and other necessary 

issues with the Board of Directors. Additionally, the 

Board of Management also has to report on the 

business results, investing, to develop monthly and 

quarterly operation plans as required by the Board of 

Directors; Other rights and obligations in accordance 

with the laws, this Charter, the internal regulations of 

the Company, resolutions of the Board of Directors, the 

labor contract signed with the Company.

Business location
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Managerial organization
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No. Company name Address Main business scope
Paid-in charter 

capital
PERCENTAGE 
OF INTERESTS

PERCENTAGE 
OF HOLDING

PERCENTAGE OF INTERESTS

1
Phu Yen 

Construction 
Materials JSC

172 Tran Hung 
Dao, Tuy Hoa, Phu 

Yen

Exploiting, processing 
construction stones.

9,620,700,000 50.65% 50.65%

2 Tuan Dat Minerals 
Company Limited.

Group 4, Area 
4,Tran Quang Dieu 
ward, Quy Nhon, 

Binh Dinh

Exploiting stone 10,700,000,000 100% 100%

3 Universal Stone 
JSC

120/2 Tran Huy 
Lieu, ward 15, Phu 

Nhuan District, 
HCMC

Manufacturing, supply 
and installation 
of tile products; 

Civil and industrial 
construction, traffic 
works; Construction 
consultancy, design

6,000,000,000 60% 60%

4
Granite 

Manufacturing 
Company Limited

10 Tan Lap 1, Hiep 
Phu ward, District 

9, Ho Chi Minh 
City

Exploiting, processing 
construction stones.

34,650,000,000 70% 70%

5
Thanh Chau 

Phu Yen Granite 
Company Limited

Lanh Truong 
hamlet, Xuan Lanh 
commune, Dong 
Xuan district, Phu 

Yen province

Lanh Truong hamlet, 
Xuan Lanh commune, 

Dong Xuan district, Phu 
Yen province

30,000,000,000 100% 100%

6
Phu Tai High-end 
Quart Company 

Limited

Lot B112-114, 
Nhon Trach textile 

and garment 
IP, Hiep Phuoc 

town, Nhon Trach 
commune, Dong 

Nai, Vietnam

Manufacturing products 
from non-metal minerals, 

plastic
100,000,000,000 100% 100%

7

Son Phat 
Trading and 

Manufacturing 
Company Limited

Tan Dan hamlet, 
Van Thang 

commune, Van 
Ninh district, 
Khanh Hoa 

province

Exploiting, processing 
construction stones.

39,600,000,000 99% 99%

8 VINA G7 JSC
Tam Phuoc 

Industrial Park, 
Dong Nai province

Producing and trading, 
processing wooden 

items.
41,877,750,000 75% 75%

9 Phu Tai Dong Nai 
Company Limited

Tam Phuoc 
Industrial Park, 

Dong Nai province

Producing and trading, 
processing wooden 

items.
45,000,000,000 100% 100%

10 Toyota Da Nang 
Company Limited

69 – 71 Duy Tan – 
Da Nang

Trading and rendering 
automobile services

70,000,000,000 100% 100%

11 Toyota Binh Dinh 
Company Limited

278 Nguyen Thi 
Dinh St., Qui 

Nhon, Binh Dinh 
Province

Trading and rendering 
automobile services

25,309,025,243 100% 100%

Subsidiaries, Dependent units
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12
Phu Tai Real 

Estate Company 
Limited

278 Nguyen Thi 
Dinh St., Qui 

Nhon, Binh Dinh 
Province

Trading real estate, 
investing and trading 

residential, apartments, 
office projects, leasing 

factory

160,000,000,000 100% 100%

13
Phu Tai Binh Dinh 
Wood Company 

Limited

Phu Cat District, 
Binh Dinh

Manufacturing beds, 
cabinets, tables and 

chairs.
60,000,000,000 100% 100%

14
Phu Tai Ninh 

Thuan Stone Joint 
Stock Company

Thap Cham, Ninh 
Thuan

Producing and 
processing stones

5,000,000,000 98% 98%

15
Phu Tai High-end 
Quart Company 

Limited Binh Dinh

Quy Nhon City, 
Binh Dinh province

Producing and 
processing stones and 

stone powder
50,000,000,000 100% 100%

16
Phu Tai Yen Bai 
Stone Company 

Limited

Luc Yen district, 
Yen Bai province

Exploiting, processing 
stones.

9,100,000,000 100% 100%

17 Quart Powder 
Company

Long My Industrial 
Park, Qui Nhon, 

Binh Dinh Province

Producing quart 
materials

90,000,000,000 100% 100%

Dependent units

1 Enterprise 380

Area 5, Tran 
Quang Dieu street, 

Quy Nhon, Binh 
Dinh

Trading and 
manufacturing stone 

products

2

Granite - Basalt 
processing factory 

in Dak Nong 
province

Hamlet 13, Dak 
Wer commune, 

Dak R’Lap district, 
Dak Nong province

Exploiting, processing 
stones.

3
Stone processing 
factory in Dong 

Nai province

Road No. 7, Nhon 
Trach 2 Industrial 
Park, Nhon Phu, 

Nhon Trach 
District, Dong Nai 

Province

Processing and trading 
stone

4

Granite 
processing factory 

in Khanh Hoa 
province

Ninh Lam hamlet, 
Van Khanh 

commune, Van 
Ninh district, 
Khanh Hoa 

province

Exploiting, processing 
stones.

5
Khanh Hoa 

stone processing 
enterprise

Dien Tan, Khanh 
Hoa

Exploiting, processing 
stones

6 Stone processing 
factory

Cay Sung hamlet, 
Dien Tan, Dien 

Khanh, Khanh Hoa 
province.

Exploiting, processing 
Granite

7 Long My Stone 
processing factory

Phu Tai Industrial 
Park, Bui Thi Xuan 
ward, Quy Nhon 
City, Binh Dinh

Exploiting, processing 
Granite

8

Nhon Hoa 
Construction 

Materials 
Manufacturing 

Enterprise

Nhon Hoa 
commune, An 

Nhon district, Binh 
Dinh province

Exploiting, processing 
stones

9 Thang Loi 
Enterprise

Phuoc Thanh 
Factory, Phuoc 

Thanh Commune, 
Tuy Phuoc district, 
Binh Dinh province

Trading and 
manufacturing wooden 

products

10 Phu Cat Wood 
processing factory

Cat Nhon Industrial 
Cluster, Phu Cat 
district, Binh Dinh 

province

Trading and 
manufacturing wooden 

products

11 Ho Chi Minh City 
Branch

14E Phan Van Tri, 
Ward 7, Go Vap 
District, Ho Chi 

Minh City

Trading and 
manufacturing wooden 

products

12
Stone processing 

factory in Binh 
Dinh.

Phu Cat district, 
Binh Dinh province

Processing and trading 
stone.

13
Binh Dinh stone 

processing 
enterprise

Phu Cat District, 
Binh Dinh

Exploiting, processing 
stones

14
Dak Nong stone 

exploitation 
enterprise

DakR’lap, Dak 
Nong province

Exploiting, processing 
stones

15
Van Ninh stone 

exploitation 
enterprise

Tan Dan hamlet, 
Van Thang 

commune, Van 
Ninh district, 
Khanh Hoa 

province, Vietnam

Exploiting, processing 
stones

No. Company name Address Main business scope
Paid-in charter 

capital
PERCENTAGE 
OF INTERESTS

PERCENTAGE 
OF HOLDING

No. Company name Address Main business scope
Paid-in charter 

capital
PERCENTAGE 
OF INTERESTS

PERCENTAGE 
OF HOLDING

Subsidiaries, Dependent units Subsidiaries, Dependent units
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With the motto of “CREATIVITY - SPEED - SUSTAINABILITY”, the 

Company gathers all of its resources to achieve 3 key tasks as follows: 

•	 To develop a joint stock company with an appropriate and effective 

business model with stable and sustainable development.

•	 To conserve and improve the Company’s values, ensuring the 

benefits for the Shareholders and the employees;

•	 To exploit and make efficient use of the resources for the Company’s 

business and manufacturing activities.

•	 To improve the management of receivables and payables limit, inventories at the most economical level. To manage 

by regulations on working capital limit in member entities to ensure better use of capital. It is the crucial goal in 

2022 to maintain the Company’s financial security and minimize abnormal issues during the course of its business 

and manufacturing which aims to ensure the resources to develop in case the epidemic is under control and new 

opportunities are grasped.

•	 To structure management apparatus with focus, improve the efficiency of corporate governance, the administration 

quality of the management apparatus. To focus on exploiting the elements of intensive growth: improving labor 

productivity, applying scientific and technological advances, changing new products to increase the products’ 

competitiveness, limit the use of unskilled workers.

DEVELOPMENT ORIENTATION

Main objectives of the Company
	 Processing and exploiting stone: 

In addition to developing artificial stone products, it is necessary to ensure effective conservation of natural stone 

products. To make investment to improve long-term competitiveness. To balance an appropriate proportion between the 

domestic and export markets. To maintain the top position in Vietnam’s natural stone industry.

	 Processing wooden furniture: 

Under a tough condition due to the impacts caused by the Covid-19 and the complicated developments of geopolitics in 

the world, it is required to review market performance in customer segments, payment security and potential risks. One 

important task is to expand the market, attract enough human resources to ensure efficient exploitation of the capacity of 

both old and newly invested factories. Additionally, the Company will also pay attention to invest in product development, 

technological innovation, improving labor productivity, limiting intensive use of labor.

	 Trading and rendering automobile services: 

To review and evaluate quality of sales team. To revise salary and bonus regime in the direction of streamlining, while 

still ensuring labor productivity, increasing employee’s income; To effectively manage expenses to improve the business 

efficiency; To satisfactorily fulfill the targets of revenues and market share set out.

Medium and long-term development strategies
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Economic risk 

Vietnam economy slowed down due to the Covid 

19 and prolonged lockdown, downgrading 

consumption and investment; limiting its growth 

prospect. However, the situation became more positive 

in the second half of the year 2021 when the economy 

recovered and the epidemic situation was under better 

control and the proportion of the country’s population 

vaccinated was at high level.

Despite a series of difficulties and challenges due 

to the Covid-19 epidemic, Vietnam’s full-year 2021 

economic picture still showed many bright points. 

Average consumer price index for the whole year 

increased by 1.84%. GDP increased by 2.58%, of 

which Q4 GDP increased sharply, reaching 5.22% 

after a decrease of 6.02% in Q3. In addition, Vietnam 

has been in the period of extensive integration, 

many important trade agreements have been signed 

and taken effect recently such as the EU-Vietnam 

Free Trade Agreement (EVFTA), EU-Vietnam Free 

Trade Agreement (EVFTA), or Comprehensive and 

Progressive Agreement for Trans-Pacific Partnership 

(CPTPP). These agreements all contain subject 

matters related to the forestry, automotive and import-

export sectors in general.

Among the three segments of the Company’s 

production and business, the wood industry has 

been directly affected by some certain changes in the 

financial market and the macro-economic situation. 

Therefore, adverse developments of the economy 

may result in downgraded competitiveness and market 

expansion as well as negative impacts on the selling 

price of wooden products.

In order to minimize the risk as well as take advantage 

of opportunities from the economy, the Company 

constantly updates the fluctuations of the economic 

situation in the world, thereby develop suitable 

business strategies.

Legal risk

When companies are listed on the stock exchange, 

all of their business activities are governed by 

the Law on Enterprises and other legal documents on 

securities, the stock market, etc. So, in case there is a 

change in relation to the law and regulations on corporate 

governance, the company’s business and management 

activities will be more or less affected. Besides, the 

Company operates in the real estate sector, so it will also 

be governed by the Land Law, the Law on Construction, 

and so on; and these laws will affect the liquidity of the 

market as well as the time of procedures and method 

to raise fund. In addition, the law and subordinate laws, 

Interest rate

In 2021, Federal Reserves (FED) maintained low base 

interest rate at 0-0.25%. In Vietnam, the State Bank 

of Vietnam did not cut its operating interest rates for 

three times as what it had done in 2020 while flexibly 

taking various measures to support the market liquidity. 

Some actions like open market operation, buying foreign 

currencies, increasing the supply of VND to the market 

were hardly taken.

The Company is exposed to the interest rate risk because 

the fair value of future cash flows of a financial instrument 

will fluctuate due to any changes in the market interest 

rates when the Company has term or demand deposits, 

obtains loans and owes debt bearing a floating interest 

rate.

Currently, PTB’s liabilities account for the highest 

proportion of its total capital with approximately 48.1% of 

total liabilities and owner’s equity, which meant not much 

change since 2016. PTB’s liabilities were mostly short-term 

liabilities, accounting for about 94.4% of total liabilities in 

2021. With the company’s debt ratio, any fluctuations in 

lending interest rates applied by the commercial banks will 

have a direct impact on the Company’s business activities. 

If the interest rates increase, the interest expense incurred 

by the Company will increase, thereby the Company’s net 

profit will be lower.

Therefore, it is necessary that the Company has to manage 

the risks by analyzing the competitive situation in the 

market to obtain more favorable interest rates.

Foreign exchange rate risk

Demand for materials and auxiliary and products used 

for the Company’s manufacturing activities are mainly 

imported from overseas and its finished products are exported 

to the international markets. Therefore, it is exposed to the 

foreign exchange risk.

Specifically, when the USD/VND exchange rate fluctuates 

in either upward or downward direction, it will affect the 

Company’s revenues and expenses, as well as its receivables 

and payables in foreign currencies.

That is the reason why the Company will not ignore but 

regularly keep the changes in the exchange rate on track to 

take effective measures to protect against this risk.

Moreover, it is also important for the Company to pay attention 

to the inflation factor. High inflation rate may make input and 

output prices fluctuate, causing price instability, resulting 

in higher interest rates, depreciated currency which will all 

greatly affect the Company’s business activities.

RISK FACTORS

industry regulations, the guidelines on regimes and policies which have not yet been synchronized have partly affected 

the Company’s business activities and development orientation. There is a likelihood that the Company may expose to the 

risk of lawsuits, disputes, compensation... due to objective factors.

The Company undertakes to comply with prevailing regulations; to establish a standard internal management system. 

The Company also regularly updates changes in policies and regulations applicable to the Company’s production and 

business activities, thereby making appropriate business development plans to minimize adverse risks of the Laws 

affecting the Company.
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INDUSTRY SPECIFIC RISK

Wood producing and processing

Wood processing industry is subject to regular control over the legal origin of wood put it into use. Typically, 
Lacey and Flegt laws may be the examples. The purpose of such kinds of laws is to strengthen the roles of 

the laws and trade management in terms of forest products when being exported to the US and European countries.

The requirements for quality control and safety on the products are increasingly strict, so if the Company fails to 
maintain and invest in product quality management, information management systems delivered to the customers 
and the suppliers, the risk of goods being returned, the order cancelled, and compensation… may occur. In addition, 
some wooden products exported to the US by the Company are at risk of being considered by the US as trade fraud, 
leading to being imposed of anti-dumping and anti-subsidy taxes.

Accordingly, PTB keeps and makes regular investment into the quality control and safety of the products, the 
management of the information system to minimize the occurrence of the goods being returned, the order cancelled, 
and compensation. Moreover, the Company also pays more attention to expanding market in association with 
restructuring the customers, grasping opportunities to move suppliers from China to Southeast Asian countries, 
taking advantages of the trade agreements between Europe and Vietnam… to expand the market size.

Wood processing business contributed about 52.84% of the Company’s net revenue in 2021. Regardless of 
increasingly high timber demand, wood is a limited resource, in the long run, natural wood resources will become 
scarce, then input costs will increase.

Stone exploiting and trading

This segment normally contributed about 22.39% the Company’s net revenue in 2021. Its inputs are mainly 

exploited by the Company itself with diverse nature and plentiful colors. Therefore, the Company should be 

careful in deciding on which products should be offered to the market.

Exploitation costs are always a concern for most of the businesses in general and Phu Tai in particular. They may 
increase due to many impacts such as inflation, the Government policies related to construction investment and 
resource exploitation, geopolitical uncertainties or protectionist policies of the countries that import the Company’s 
stone products. This will influence the Company’s goals of growth set out.

To limit this risk, the Company regularly monitors the fluctuations of socio-economic - political factors in order to save 
the exploitation costs. At the same time, the Company also develops and penetrates into new markets, to avoid the 
risk exposed due to relying too much on one market. Moreover, the Company also takes initiative in ensuring the 
supply for its long-term growth. PTB’s existing quarries are of large reserves with about 53 million m3 most of which 
are color stone quarries and their exploitation term remains longer than 20 years. This enables the Company to be 
in proactive position and its supply of inputs are guaranteed.

Toyota automobile trading and rendering

Toyota automobile trading and distributing is a segment 

that made significant contribution to the Company’s net 

revenue with approximately 15.61%.

Although Toyota is the car brand with the largest sales volume 

in Vietnam in recent years, with the market participation 

of new car manufacturers and up-scaling of existing car 

manufacturers, the competition will increase.

In order to strengthen its business and rendering services 

to Toyota automobiles in the domestic and international 

markets, the Company continues to strive to modernize and 

deliver products and services that exceed the customers’ 

expectations; to actively develop flexible sales policies, invest 

in improving service quality, attracting more customers, and 

maintain market share.

Other risks

Some other types of risks of which the occurrence 
goes beyond human control such as earthquake, 

drought, flooding, war or epidemic 

Hence, in order to minimize possible effects, the 
Company always takes proactive measures by 
covering its employees and assets with insurance; 
renovating its infrastructure facilities, equipping safety 
protection equipment as prescribed and organizing 
training sessions for its employees on the necessary 
knowledge to ensure safety when such risks occur, to 
always promptly respond and be poised to prevention.
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CHAPTER 2

BUSINESS PERFORMANCE

	» Business and manufacturing activities

	» Facts and figures of investment and project 

implementation

	» Organization and Human Resources

	» Financial situation

	» Shareholders structure and change in Owner’s 

equity
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INDUSTRY CONTEXT IN 2021

Wood sector

According to statistics of the General Department of Vietnam 

Customs, the value of Vietnam’s wood and wooden products 

in 2021 exported to the America reached USD9.3 billion, 

22% higher year over year, the US market alone accounted 

for USD8.7 billion, equivalent to an increase of more than 

22% compared to 2021. Asia was the second market with 

USD4.4 billion, or 16% higher. Especially, the fast growth rate 

of the amount exported to the America market contributed to 

promoting Vietnam’s wood processing and export industry 

with impressive results.

In general, in 2021, the wood industry still enjoyed a good 

growth rate thanks to the efforts of the enterprises to maintain 

BUSINESS AND MANUFACTURING ACTIVITIES

their manufacturing activities regardless of the epidemic outbreak in many provinces and cities across the country; and 

the production recovered quickly after the policy of social distancing being eased. Despite the negative impacts of the 

Covid-19 pandemic, Vietnam’s W&WP were still exported to 160 countries and territories around the world.

 This outcome was also supported by the free trade agreements that our country had signed such as EVFTA, UKVFTA, 

CPTPP, etc. The US-China trade tension created a wave of shifting orders from China to Vietnam, thereby creating 

favorable conditions for PTB’s wood business segment in particular and the industry in general. In the event that the US 

continues to impose high import taxes on wooden products from China (especially the HS 94 commodity category), for 

the period of 2021 - 2025, PTB’s orders from the US market are expected to increase as its major customers in the US 

have to continue to shift orders from China to FSC certified wood manufacturers and processors in Vietnam.

The growth driver of the wood industry focuses on the category of wooden furniture. The export value of this category 

accounted for 69% of the total export value of wood and wooden products in 2021, reaching USD9.7 billion, equivalent 

to an increase of 21.7% year over year. The global wooden furniture market size is very large and is expected to further 

increase in the near future when the demand continues to remain high, the global economy will gradually recover.

Construction materials sector

In 2021, despite the negative impact of the COVID-19 

pandemic, the productivity and output of the construction 

materials sector thus suffered from many “troubles” because 

of the lack of a consumption markets, the companies’ 

business operations still recorded positive results, stable 

manufacturing performance, positive growth thanks to pent-

up demand from 2020. As a result, the first 6 months of the year recorded a remarkable growth.

As reported by the Ministry of Construction, the construction price index in 2021 increased by 5.39% year over year. 

Moreover, on August 18, 2020, by issuing the Decision 1266/QD-TTg, the Prime Minister officially approved the Strategy 

to develop the Construction Materials in Vietnam for the period of 2021-2030, with orientation to 2050. This will create a 

favorable condition for stone production enterprises like PTB to develop from the beginning of 2021.
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PTB condition in 2021
•	 The trade war between the US and China created great opportunities for the wood industry to develop its export 

markets due to the market trend of being increasingly shifted from China to other countries, including Vietnam.

•	 In 2021, the complicated developments of the Covid-19 epidemic caused negative impacts on the socio-economic 

situation, affecting the domestic and internationally economic growth and business environment. However, the 

effects of the free trade agreements such as EVFTA, UKVFTA, ... became good bases for the sub-sectors of 

Vietnamese agriculture to develop, with more advantages added in accessing hard markets as well as enhancing 

the competitiveness for many products of the same types from other countries. In these categories, the wood 

processing and exporting sector is not an exception.

•	 Consumption market of stone, real estate declined, product prices faced a fierce competition as well as the 

higher price of raw materials leading to a decrease in industry profit margin. The market segment of the slabs, 

a key product of the stone field encountered many difficulties due to price competition in the domestic market 

and competition from the imported goods. The automobile consumption market was not favorable due to the fact 

that handling the inventories of vehicles in 2020 were prioritized in various ways such as lowering selling prices; 

as a result, some product lines suffered loss. The real estate market was seriously affected by the COVID-19 

pandemic which interrupted the handover progress.

•	 Transportation activities, trade transactions were interrupted, transportation costs increased which all caused an 

increase in the production and business costs and shipping charges.

Automobile sector

Vietnam automobile market experienced the year of 2021 

with so much volatility. The 4th wave of the Covid-19 epidemic 

outbreak in many provinces and cities, together with the 

emerging of electric cars, partly affected the consumers’ 

tastes and choices, along with a series of vehicle recalls to 

fix manufacturers’ faults.

Under a tough context of the automobile industry due to the 

impact of the Covid-19 pandemic, the Government issued a 
policy to reduce registration fees by 50% applied to locally assembled and manufactured cars.

Accordingly, Decree no. 103/2021/ND-CP was issued by the Government, effective from December 1, 2021 to May 31, 

2022, stipulated that the first registration fee for cars, trailers or semi-trailers towed by automobiles and similar vehicles 

manufactured and assembled domestically would be equal to 50% of the registration fee for these vehicles specified in 

Decree No. 20 /2019/ND-CP and decisions of the People’s Committees of provinces and central cities

This was the second time within latest 2 years, the Government approved a policy to reduce registration fees by 50% 

applied to locally assembled and manufactured cars. Previously, from June 28, 2020 to the end of December 31, 2020, 

the policy of 50% reduction in the registration fees was also applied, helping the Vietnamese automobile market have a 

strong momentum of recovery.

So, for the whole year of 2021, there were 304,149 vehicles sold in Vietnam in total, or 2.5% higher than in 2020 (296,634 

vehicles). This indicated that the “four-wheeler” market has been gradually recovering, overcoming the difficulties caused 

by the Covid-19 outbreak that disrupted the business activities many times last year. According to the statistics of VAMA, 

2019 which was pre-Covid time, our country’s automobile sales volume was approximately 322.3 thousands of items
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BUSINESS PERFORMANCE IN 2021

No. Parameter 2020 2021 % Change

1 Net Revenue 5,601.24 6,491.95 15.90%

2 Cost of Goods Sold  4,460.35 5,039.32 12.98%

3 Gross Profit 1,140.89 1,452.62 27.32%

4 Income from financial activities 23.79 61.22 157.34%

5 Other Profit 22.82 12.37 -45.79%

6 Profit before tax 462.31 650.49 40.70%

7 Profit after tax 379.31 525.89 38.65%

8 EPS (VND/share) 7.709 11.079 43.72% No. Target Target 2021 Actual 2021 % completion

1 Total revenue VND7,000 billion VND6,580 billion 94.00%

2 Profit before tax VND650 billion VND650.5 billion 100.08%

Unit: Billion dong

In general, in 2021, the Company still maintained stable business operations despite being affected by the 

epidemic. Specifically, its net revenue still grew to VND 6,491.95 million, 15.90% higher year over year.

Income from financial activities in 2021 underwent a strong increase, with an increase of 157.36% year over year 
thanks to the company’s stock investments.

The company’s total revenue and profit before tax in 2021 successfully completed the set targets, specifically, the 
former reached 94% of the target, and the latter reached 100.08% compared to the set target.

Unit: Billion dong

Unit: Billion dong
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Năm 2020 Năm 2021

Net revenue Cost of goods sold Profit before tax

2020 2021

462.31 650.49

5,039.32

4,460.35

6,491.95

5,601.24
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REVENUE STRUCTURE BY SEGMENT

Target 2020 Proportion 2021 Proportion

REVENUE FROM THE SALE 

OF GOODS, FINISHED 

PRODUCTS

5,501.85 98.21% 6,416.19 98.83%

Stone products 1,435.56 25.67% 1,444.09 22.24%

Wooden products 2,987.52 53.57% 3,436.04 52.93%

Toyota automobiles 1,050.20 18.73% 1,010.63 15.57%

Real estate - - 511.55 7.88%

Others 28.57 0.24% 13.88 0.21%

REVENUE FROM SERVICES 

RENDERED
99.38 1.79% 75.77 1.17%

Repair of TOYOTA automobiles 97.13 1.73% 73.99 1.14%

Office and plants lease 2.25 0.06% 1.78 0.03%

TOTAL 5,601.23 100% 6,491.95 100%

In 2021, Phu Tai Company’s net revenue grew to VND6,491.95 billion, 15.90% higher year over year, which was mainly 

contributed by its main business segments with 98.83 %. The revenue from services rendered accounted for 

only 1.17%. In general, the Company took effective measures to cope with the difficult situation due to the epidemic, which 

was proven when PTB maintained its stable growth over the years.

Unit: Billion dong

Unit: Billion dong
REVENUE STRUCTURE BY SEGMENTS

2020 2021

1,435.56 1,444.09

2,987.52

3,436.04

1,050.20 1,010.63

511.55

28.57   13.88 93.13  73.99 2.25  1.78
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REVENUE STRUCTURE BY GEOGRAPHIC REGION

Target 2020 Proportion 2021 Proportion

Phu Yen 140.01 2.50% 153.58 2.37%

Binh Dinh 3,561.81 63.59% 4,322.80 66.59%

Dong Nai 1,033.20 18.45% 1,073.96 16.54%

Ho Chi Minh City 389.67 7.00% 240.14 3.70%

Da Nang 753.05 13.44% 701.46 10.81%

Excluding (276.51) (4.98%) - -

Whole company 5,601.24 100% 6,491.94 100%

PTB’s main business areas are in Phu Yen, Binh Dinh, 

Dong Nai, Ho Chi Minh City and Da Nang. In which, 

Binh Dinh is the biggest contributor with 66.59% of the 

total revenue on the whole market. Dong Nai and Da 

Nang ranked the second and the third with proportions of 

16.54% and 10.81% of total market revenue, respectively. 

The Revenue contributed by Binh Dinh province in 2021 

apparently rose by 21.37% year over year, the remaining 

provinces were also in the downward trend of revenue 

growth mainly because they were directly affected by 

the Covid-19 epidemic, the business activities across 

these provinces were disrupted regularly, which thereby 

indirectly affected the Company’s sales in these areas.

Unit: Billion dong Unit: Billion dong

2020 2021

REVENUE STRUCTURE BY GEOGRAPHIC REGION

Excluding

-276.51
753.05

240.14
389.67

1,033.20

1,073.96

3,561.81

4,322.80

153.58

140.01
701.46
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NET REVENUE STRUCTURE BY MARKETS

MARKETS 2020 Proportion 2021 Proportion

Domestic 2,446.18 43.67% 2,973.93 45.79%

Export 3,155.06 56.33% 3,518.02 54.21%

Total 5,601.24 100% 6,491.95 100%

Generally, in 2021, the domestic and overseas markets were maintained at stable level. In domestic market, the revenue 

reached VND2,973.93 billion, or 21.49% higher than in 2020, contributing more than 45% of the total revenue. The 

Company’s export market generated revenue of VND3,518.02 billion, or 11.50% higher year over year, contributing more 

than 54% of the total revenue. The revenue from the export activities last year was maintained satisfactorily because the 

Company took advantage of opportunities from the free trade agreements coming into force, giving it the opportunities 

to increase sale volumes and profit of wooden furniture in the Japanese and EU markets, especially the US.

ORGANIZATION AND HUMAN RESOURCES

No. Full name Position 
Number of 

Shares held
Percentage 
of holding

1 Mr. Le Van Thao General Director 4,010,258 8.25%

2 Mr. Tran Thanh Cung Deputy General Director 2,073,930 4.27%

3 Mr. Phan Quoc Hoai Deputy General Director 928,774 1.91%

4 Mr. Nguyen Sy Hoe Deputy General Director 2,848,450 5.86%

5 Mrs. Nguyen Thi My Loan Chief Accountant 218 0.00%

MEMBERS OF BOARD OF MANAGEMENT

INTRODUCTION TO BOARD OF MANAGEMENT

Mr. LE VAN THAO - GENERAL DIRECTOR

Date of birth 		  : 10/10/1971	

Place of birth		  : Duy Tri - Tieu Phuoc - Binh Dinh

Nationality		  : Vietnam

Permanent address	 : Nguyen Van Cu Ward, Qui Nhon, Binh Dinh 

Educational level 	 : Bachelor of Economics, major in Business 

Mr. TRAN THANH CUNG – DEPUTY GENERAL DIRECTOR

Date of birth 		  : 02/05/1957	

Place of birth 		  : Tinh Son - Son Tinh - Quang Ngai

Nationality		  : Vietnam

Permanent address 	 : 262A Nguyen Thai Hoc - Quy Nhon 

Educational level  	 : Political theory intermediate

2.973,93
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Mr. NGUYEN SY HOE - DEPUTY GENERAL DIRECTOR

Date of	birth		  : 02/09/1970

Place of birth		  : Dien Hai - Dien Chau - Nghe An.

Nationality		  : Vietnam

Permanent address 	 : 102 Vu Bao, Ngo May ward, Quy Nhon, Binh Dinh

Educational level 	 : Forestry Engineer

Mr. NGUYEN THI MY LOAN - CHIEF ACCOUNTANT

Date of birth		  : 02/02/1976

Place of birth		  : Quy Nhon, Binh Dinh

Nationality		  : Vietnam

Permanent address 	 : 556 Nguyen Thai Hoc, Quy Nhon, Binh Dinh

Educational level  	 : Bachelor of Accounting - Auditing

STATISTICS OF THE COMPANY’S EMPLOYEES

No. Criteria

2020 2021

Number 
(Person)

Proportion (%)
Number 

(Person)
Proportion (%)

I Classified by qualification 7,408 100,00% 7,019 100,00%

1 Postgraduate 1 0.01% 2 0.03%

2 Graduate, college 682 9.21% 748 10.66%

3 Intermediate 200 2.70% 197 2.81%

4 Unskilled workers 6,525 88.08% 6,072 86.51%

II Classified by gender 7,408 100.00% 7,109 100.00%

1 Male 4,249 57.36% 3,945 55.49%

2 Female 3,159 42.64% 3,164 44.51%

Female

Male

55.49%

44.51%

INTRODUCTION TO BOARD OF MANAGEMENT (Cont’d)

Mr. PHAN QUOC HOAI – DEPUTY GENERAL DIRECTOR

Date of birth 		  : 17/05/1967	

Place of birth		  : Bac Giang

Nationality		  : Vietnam

Permanent address	 : Tran Quang Dieu ward, Quy Nhon

Educational level  	 : Forestry Engineer

CLASSIFIED
BY GENDER

Postgraduate
10.66%

0.03%

2.81%

2.81%

CLASSIFIED
BY 

QUALIFICATIONS

Graduate, college

Intermediate

Unskilled workers
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Criteria 2019 2020 2021

Total number of employees (person) 6,317 7,408 7,019

Average income (dong/person/month) 7,113,636 7,914,828 8,717,569

Growth rate 2.1% 11.3% 10.14%

AVERAGE INCOME HUMAN RESOURCE POLICIES

The company’s training policy is always maintained on an annual basis to 
improve the expertise of its workforce. Training activities are mainly conducted 
in the form of on-the-job training and in-depth training. With the above training 
methods, the employees are always given conditions to promote their own 
capacity and working skills. In addition, the Company also arranges its human 
resources in accordance with the development condition of the Company 
for better labor quality. Every year, the Company maintains training activities 
to improve the direct workforce’s working skills, its managers and staffs are 
allowed to participate in the training courses on managerial knowledge and 
expertise.

The company always attaches importance to recruiting and training human resources 

to meet the professional requirements and skills to ensure the Company’s prosperity. 

Subject to the job requirements of each department and division, the Company develops 

specific recruitment criteria to satisfy the general requirements of professionalism, 

honesty, creativity.

The salary regime is built on the basis of applying 

prevailing regulations of the State and based on its 

business performance, combined with value of the work, 

product, roles and responsibilities of the employees, 

socio-economic factors such as market level in each 

locality, indexation, growth rate of average income. The 

salary policy is fairly, transparently implemented to really 

encourage the employees to promote their working 

capacity.

Training policy

Recruitment policy

Benefit and welfare policy

The employees’ income has been always improving year 
by year.

Reward - Discipline policy is promptly and reasonably 
applied to encourage the employees to improve their 
working productivity. The employees are entitled to enter 
into labor contracts, social insurance, health insurance, 
unemployment insurance, sickness and maternity benefits 
in accordance with current laws, and equipped with labor 
protection equipment, and annual medical examination.
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FACTS AND FIGURES OF INVESTMENT AND PROJECT IMPLEMENTATION

No. Project name
Total amount 

approved
Total actual 

amount

Added 
amount

changes (+/-)
Remarks

Projects approved 363,437,799,669 344,327,079,185

1 Quart Powder Factory 90,000,000,000 67,283,848,117

The project in 
progress, Total 

amount of 
investment up 

to now

2
Wooden furniture processing 
factory (Phase 1)

236,832,449,669 240,545,281,780 3,712,832,111

3
Two storey warehouse of finished 
goods ( Thang Loi Enterprise)

36,605,350,000 36,497,949,288 -107,400,712

Investment 
project in 2021

Value of final settlement 
(Million dong)

Description

1 74,056
Expanding scale, supplementing machines and equipment to 
upgrade capacity of stone factories

2 24,924 Building warehouse of finished products in Thang Loi Enterprise.

3 254,077
Implementing the investment in wood processing factory & some 
auxiliary items - Phu Tai Binh Dinh Wood Company

4 49,807
Expanding scale, supplementing machines and equipment to 
upgrade capacity for wood processing factories.

5 3,072 Procurement of vehicles serving customers testing automobiles.

Total 405,936
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FINANCIAL SITUATION

REVENUE AND GROSS PROFIT MARGIN 2017 – 2021 BUSINESS EXPENSES

PARAMETER 2018 2019 2020 2021

Net Revenue 4,719.07 5,549.14 5,601.24 6,491.95

Gross Profit 843.02 1,031.21 1,140.89 1,452.62

Gross Profit Margin 17.86% 18.58% 20.37% 22.38%

In 2021, despite being affected directly by the Covid-19, 

the Company still made strides to generate the biggest 

amount of revenues for 5 recent years to the all-time 

highs of VND6,491.95 billion. Accordingly, the gross profit 

rocketed to a record high of VND1,452.62 billion.

Amid the complicated developments of the epidemic, 

PTB expense items tended to increase sharply. In 

which: materials prices continued to significantly grew 

up, especially prices of common materials of acacia, 

eucalyptus and rubber all increased by 15-20% year over 

year. Regarding rubber wood, the increase in rubber latex 

was the reason for the sharp decrease in the number of 

rubber trees chopped down and liquidated resulting in a 

scarcity of this type of wood. Imported wood also increased 

by about 13% year over year due to a sharp increase in 

demand for wooden furniture because most of the world’s 

population worked from home; meanwhile, the supply of 

wood decreased due to lockdown and the exploitation 

areas were used for epidemic prevention. Therefore, the 

Cost of goods sold in 2021 soared to VND5,039.39 billion, 

or 12.93% higher than in 2020. Selling expenses increased 

by 30.41% to VND 550.50 billion in 2021 due to an increase 

in the cost of raw materials by more than VND 35 billion, 

outside service costs increased by more than VND 25 

billion mainly because of higher transportation costs, and 

so on.

PARAMETER 2020
Proportion in 

2020
2021

Proportion in 
2021

%2021/2020

Cost of Goods Sold 4,460.35 85.91% 5,039.32 84.94% 112.98%

Financial expenses 106.38 2.05% 120.10 2.03% 112.92%

Selling expenses 422.11 8.13% 550.49 9.28% 130.42%

General and Administrative 
expenses

196.70 3.79% 205.12 3.46% 104.28%

Other expenses 6.14 0.12% 11.13 0.29% 181.39%

2.05%

85.91%

3.79%

8.13%

EXPENSES 
STRUCTURE

IN 2020

2.03%

84.94%

3.46%

89.28%

General and 
Administrative expenses

Cost of Goods Sold

Selling expenses

Financial expenses

Other Expenses

0.12%

0.29%

Thanks to meeting demand as well as grasping 

opportunities to expand markets domestically and 

overseas, especially the US market. Additionally, the 

revenue from the Dong Da ecological lagoon storey 

apartments project was partially recorded.

Unit: Billion dong Unit: Billion dong

EXPENSES 
STRUCTURE

IN 2021
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FINANCIAL INDICATORS

Indicator Unit 2020 2021

Solvency indicators

Current ratio Time 1.11 1.17

Quick ratio Time 0.53 0.50

Capital structure indicators

Total Liabilities/ Total asset % 58.29 55.96

Total Liabilities/ Owner’s equity % 139.73 127.04

Operational capability indicators

Inventory turnover Time 5.75 3.12

Total asset turnover Time 1.94 1.27

Chỉ tiêu về khả năng sinh lời

Profit after tax/ Net Revenue % 6.77 8.11

Profit after tax/ Average Owner’s equity % 20.00 24.01

Profit after tax/ Average total assets % 8.00 10.31

Operating profit/ Net Revenue % 7.84 9.63

The Company’s solvency indicators were 
at stable levels. Specifically, current ratio 
increased from 1.11 times to 1.17 times thanks 
to a sharp increase in short-term assets of 
PTB which was contributed by the increase in 
account receivables to VND929.48 billion, or 
12.77% higher year over year. In addition, the 
inventory also increased by 24.24% compared 
to the beginning balance in relation to the 
Dong Da ecological lagoon storey apartments 
project. Nonetheless, the sharp increase in the 
inventories led to a slight decrease in PTB’s 
quick ratio to 0.50 times from 0.53 times.

Capital structure indicators

In 2021, there was a downward tendency in 
the capital structure indicators, specifically, the 
total liabilities/total assets ratio decreased from 
58.29% to 55.96% and total liabilities/owners’ 
equity ratio decreased by 139.73% to 127.04%. 
Even though there was a new loan obtained to 
fund the Company’s business activities in the 
year PTB completed the Dong Da ecological 
lagoon storey apartments project. Additionally 
in the year, PTB’s Charter Capital was 
increased and the source of funds here of was 
the Company’s owners equity which enabled 
PTB to lessen its reliance on loan, so, there 
was an improvement in the capital structure, 
helping PTB financial capacity upgrade. 

Considering operational capacity, the year 
2021 witnessed the relentless effort of PTB to 
overcome the Covid-19 epidemic. However, in 
2021, Phu Tai Residence - Dong Da ecological 
lagoon storey apartments project had only just 
been completed and was being handed over to 
the customers. However, due to the epidemic, 
the handover process got many difficulties, 
resulting in higher inventories and lower 
inventory turnover from 5.75 to 3.12 times. Also 
PTB’s strengths were promoted in its export 
market, so, its account receivables from major 
customers increased in comparison with 2020.

Profitability indicators

In general, in 2021, PTB seized the 
opportunity to boost its growth in the 
wood segment, especially the US market. 
PTB stone sector also benefited from the 
demand for residential construction after the 
occurrence of the epidemic in 2020. However, 
there was still not clear growth because of the 
impacts of the epidemic at the end of 2021. 
In terms of the real estate sector, PTB started 
recording revenue from Dong Da ecological 
lagoon storey PTB profitability was sharply 
higher. Specifically, two key ratios, ROE and 

ROA, increased significantly to 24.01% and 10.31%, respectively. Operating profit/Net Revenue reached 9.63% last 
year. This indicated that PTB still maintained and seized the opportunities from overseas markets to ensure its growth 
in medium and longer term.

Operational capability indicators
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SHAREHOLDER STRUCTURE, CHANGE IN OWNER’S EQUITY

SHARE INFORMATION

SHAREHOLDERS STRUCTURE

CHANGE IN OWNER’S EQUITY

48,599,441 
Total number of outstanding common shares

Share name Phu Tai Joint Stock Company

Type of share Common shares

Ticker PTB

Share’s par value VND10,000/share

Total Number of outstanding shares 48,599,441 shares

Total number of treasury shares 0 shares

No. Type of Shareholder Number of Shares Amount (dong)
Percentage of 
holdings (%)

I Domestic shareholders 38,150,173 381,501,730,000 78.50

1 Individuals 36,117,469 361,174,690,000 74.32

Mr. Le Vy 6,309,188 63,091,880,000 12.98

Mr. Le Van Thao 4,010,258 40,102,580,000 8.25

Mr. Le Van Loc 2,969,604 29,696,040,000 6.11

Mr. Nguyen Sy Hoe 2,848,450 28,484,500,000 5.86

Other shareholders 19,979,969 199,799,690,000 41.11

2 Institution  2,032,704 20,327,040,000 4.18

II Foreign shareholders  10,449,268 104,492,680,000 21.50

1 Individuals  993,807 9,938,070,000 2.04

2 Institution  9,455,461 94,554,610,000 19.46

Total 48,599,441 485,994,410,000 100

* Maximum ownership percentage of foreign investors: 49%

In 2021, Phu Tai Joint Stock Company did not make any change in its owner’s equity.



53 ANNUAL REPORT 2021 54PHUTAI.COM.VN

 “CREATIVITY - SPEED - SUSTAINABILITY”PHU TAI JOINT STOCK COMPANY

CHAPTER 3

REPORT AND ASSESSMENT OF 
THE BOARD OF MANAGEMENT

	» Assessment on business and manufacturing 

activities

	» Progress in respect of organizational structure, 

policies, management

	» Financial situation

	» Future development plan
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ASSESSMENT ON BUSINESS AND MANUFACTURING ACTIVITIES PROGRESS IN ORGANIZATIONAL STRUCTURE, POLICIES, MANAGEMENT

WOOD SEGMENT

STONE SEGMENT

The wood segment continued to grow strongly, especially in the US market which contributed to a big 

amount of trade surplus of Vietnamese goods to this market. However, there existed a risk of the US 

applying trade remedies to Vietnamese goods (including wood products), which may cause unfavorable 

effects on the export of wood products and investment in and development of the wood industry in the 

near future.

In 2021, the stone segment underwent an upward trend with an artificial quartz stone factory starting its 

operation; the revenues were mainly from export markets. Phu Tai has continuously bought, accumulated 

quarries, expanded factories to upgrade capacity through M&A deals. With a weight of a crude stone block of 

about 2.75 tons, normally, the cost of stone transportation has been so high. PTB’s factories are located very 

close to its quarries, hence PTB can reduce transportation costs in its manufacturing costs.

PTB can control over and ensure the supply for its long term development. As a matter of fact, its existing quarries 

are of large reserves with about 53 million m3 most of which are color stone quarries and their exploitation term 

remains longer than 20 years. This enables the Company to be in proactive position and its supply of inputs are 

guaranteed.

The company has been conducting the assessment on the feasibility of its investment in a quartz powder to 

control over its domestic source of raw material, limiting imported materials.

In the context of fierce competition from domestic and foreign competitors. The Company and its members made 

a huge effort to maintain its traditional market and attract new customers; To conduct market review as well as 

establish solutions to change the way to access.

Developing flexible sales policies from time to time that be suited to each group of the customer; To focus on 

developing new products with high added value aiming to control over the supply to the market.

The Company’s market of real estate started active and generated the revenue of VND511.5 billion in 2021.

The Company took various measures to: Control its business and manufacturing activities in systematic and 

regular basis.

Systems of economic and technical norms, processes of costs management were regularly evaluated and 

improved to be suited to the Company’s manufacturing scale and applied technologies.

 Apply product quality control process to each manufacturing division; Maximize the ability to timely detect and 

correct product defects; Maintain the assessment, improvement and practical application of quality management 

systems ISO9001:2008, COC, FSC.
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FINANCIAL CONDITION

Parameter 2017 2018 2019 2020 2021 %2021/2020

Current assets 1,415.41 2,096.12 2,440.61 2,738.23 3,179.84 116.13%

Cash and cash equivalents 55.42 67.04 126.52 167.78 135.87 80.97%

Short-term Financial investments 49.30 157.55 50.45 112.60 53.65 47.64%

Inventories 720.51 1,020.17 1,321.76 1,440.42 1,859.25 129.08%

Short-term receivables 441.23 254.12 824.19 929.14 112.73%

Other current assets 72.281 120.40 202.78 193.23 201.92 104.5%

Non-current assets 1,166.02 1,303.12 1,888.08 2,035.53 2,251.04 110.59%

Fixed assets 994.50 1,081.39 1,479.73 1,462.75 1,780.22 121.70%

Non-current asset in progress 66.28 93.46 158.11 249.58 113.45 45.46%%

Other non-current assets 95.96 113.35 226.46 293.30 319.07 108.76%

Total assets 2,581.43 3,399.24 4,328.69 4,773.76 5,430.88 113.77%

Parameter 2017 2018 2019 2020 2021 %2021/2020

Liabilities 1,484.94 1,740.06 2,483.18 2,783.13 3,040.14 109.23%

Short-term liabilities 1,379.86 1,657.27 2,252.70 2,462.28 2,664.56 108.21%

Long-term liabilities 105.09 82.79 230.48 320.85 375.58 117.06%

Owner’s equity 1,096.48 1,659.19 1,845.52 1,990.63 2,390.73 120.10%

Owner’s equity 259.20 485.99 485.99 485.99 485.99 100.00%

Undistributed profit 337.74 385.46 445.73 380.06 535.48 140.89%

Total liabilities and Owner’s 
equity

2,581.43 3,399.24 4,328.69 4,773.76 5,430.88 113.77%

ASSETS STATUS LIABILITIES AND OWNER’S EQUITY STATUS 

As of December 31, 2021, there was a big change 

in PTB’s asset value to VND5,430.88 billion, or 

13.77% higher compared to the beginning balance of the 

year which has been the highest figure for about 5 recent 

years. Regarding the asset structure, the contribution of 

the non-current assets did not change so much as the 

contribution of current assets.

In terms of current assets, their value was VND3,179.84 
billion, accounting for 58.55% of the total assets. This 
growth was contributed by inventory with an amount of 
VND1,859.25 billion, equivalent to an increase of 29.08% 

In General, there was a sharp increase in PTB’s liabilities 

and owner’s equity in 2021 in comparison with 2019, 

2020 by 13,77% to VND5,430.88 billion

For the five recent years, PTB liabilities were in an upward 
trend over the years. In 2021, the liabilities increased 
by 9.23% compared to 2020 to VND3,040.14 billion 
because of the increase in the short-term liabilities and 
long-term liabilities. In 2021, short-term liabilities reached 
VND 2,664.56 billion, equivalent to an increase of 9.23% 
year over year which were mainly the payables to by 
Hoang Giang Co., Ltd., Thanh Danh Co., Ltd. and short-
term loans and financial leases to fund the Company’s 
business activities such as the purchase of machinery 
and equipment. Long-term liabilities increased to 375.59 

year over year, i.e. the completed Dong Da ecological 
lagoon storey apartments project.

In addition, account receivables reached VND929.14 
billion, equivalent to +12.73% compared to 2020 which 
were related to the customers such as Masterbrand 
Cabinets INC, Yaraghi LLC, etc.

Non-current assets, with slight fluctuations, increased 
by only 10.59% year over year to reach VND2,251.04 
billion thanks to the additional purchase of machinery and 
equipment along with the item of Construction in progress 
in the period being completed and accounted under non-
current assets reached.

billion dong, equivalent to an increase of 17.06% year 
over year because in the year, the Company obtained a 
new loan to fund its expanding the factories.

In terms of the owner’s equity, there was an upward trend 
too, to VND2,390.73 billion, equivalent to an increase of 
20.10% year over year thanks to the impressive growth 
that PTB achieved in the year when the revenue peaked 
in the last 5 years. This helped the undistributed profit 
after tax also increase sharply to VND 535.47 billion, or 
40.89% higher than in 2020. Additionally, VND 241.93 
billion was additionally appropriated to the item of other 
owner’s equity.

Unit: Billion dong Unit: Billion dong

FINANCIAL CONDITION
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BUSINESS AND MANUFACTURING PLAN FOR THE YEAR 2022
	» Promote in-depth investment in research and development of new products in the stone and wood processing 

segments.

	» The additional investment in existing as well as new manufacturing segments intensively, using advanced technologies 
to improve competitiveness and reduce environmental impacts.

	» Strictly manage and control the supply chain of materials in the context of increasingly strict quantity and quality 
requirements by the domestic and export markets.

	» Ensure the quality of senior management personnel as well as creating an adjacent resource to meet the requirements 
of the Company’s development in the coming time.

FUTURE DEVELOPMENT PLANFINANCIAL CONDITION
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CHAPTER 4

ASSESSMENT OF THE BOARD OF 
DIRECTORS ON THE COMPANY’S 
BUSINESS AND MANUFACTURING 

PERFORMANCE

	» Assessment of the Board of Directors on the 

Company’s operation aspects

	» Assessing the performance of the Board of 

Management

	» Future development plan and the Board of 

Directors’ orientation
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•	 The company were so well prepared and highly determined, flexible in implementing the business 

and manufacturing tasks in 2021, adapting to the rapid change of the business environment. 

Reasonably using the resources and advantages, well seizing the business opportunities. Under 

unfavorable conditions of the business environment as forecasted at the beginning of the year, the 

Company completed its business plan for the year 2021 with the Group’s consolidated revenue 

increasing by 16.42% year over year.

•	 Well performing development and investment plans 

•	 Completing investment projects to ensure the progress and quality, promptly putting them into 

operation effectively, contributing to the scale-up and efficiency of the Company’s business and 

manufacturing in 2021.

•	 Supervising the performance of the General Director and other managers was carried out in 
accordance with laws and the Company’s Charter. The Board of Directors inspected and supervised 
the Company’s business and manufacturing performance by directly monitoring the member units on 
monthly, quarterly and irregularly basis, timely issuing decisions on corporate governance.

•	 Checking and supervising the capital construction and investment of the member units through the 
Project Management Board and directly at the projects.

•	 The Board of Directors well performed the assigned tasks, ensuring the business efficiency as 
proposed, complying with the law and transparent in the management.

•	 The General Director ran the company to achieve the business and manufacturing targets assigned 
by the General Meeting of Shareholders and the Board of Directors; Well implemented the company’s 
governance regulations, was transparent in his management, protected the interests of the company, 
did not abuse his position and powers for his personal purposes. Organizing the implementation of 
investment projects in accordance with the law and the guidelines of the Board of Directors.

•	 For the managers, there was no sign of violation detected against the company’s governance regulations 
and relevant legal documents. Most of the managers in the company performed well their assigned 
responsibilities and duties, the Deputies General Directors fulfilled the tasks assigned by the General 
Director, sharing with the General Director in managing and operating the company to complete the 
business and manufacturing targets. Well promoting capacity, quality, responsibility, upholding the 
spirit of solidarity and discipline, always protecting the interests of the company, did not abuse their 
positions, powers and business opportunities for their personal purposes 

ASSESSMENT OF THE BOARD OF DIRECTORS ON THE COMPANY’S 
OPERATION ASPECTS

ASSESSMENT ON THE BOARD OF MANAGEMENT’S PERFORMANCE
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•	 Challenging goals will be pursued in directing and 

administering, be drastically flexible in operating; 

goals will be associated with their implementation 

time. Improving the quality of planning the targets for 

business and manufacturing and financial plan on 

monthly, quarterly and annual basis. Implementing 

timely and accurate communication and reporting; 

Continuing to invest in market development for the 

company's product lines, ensuring smooth operation 

of the company's business and manufacturing 

activities.

•	 Closely monitoring macroeconomic developments, 

domestic and international currency markets to 

promptly take measures to adjust the business, 

manufacturing and investment activities of the 

Company and its members to adapt to the changing 

business environment.

•	 Gathering enough resources for investments to 

achieve the objective of development. Ensuring 

adequate capital, low capital cots for the business 

and manufacturing and development investment.

•	 Building a team of managers with a high sense of 

responsibility and determination, setting out short and 

FUTURE DEVELOPMENT PLAN AND THE BOARD OF DIRECTORS’ ORIENTATION STONE EXPLOINTING AND PROCESSING

WOOD PROCESSING

AUTOMOBILE SERVICES AND REAL ESTATES SEGMENTS

Synchronously implementing various solutions to enlarge and develop market size. Paying close attention to the 

export markets, developing and expanding new markets, not relying too much on a single market to minimize the risks 

when the market is subjected to abnormal economic, political or trade defense policies;

Selectively participating in domestic and international trade fairs to promote brands and introduce stone products. 

Seizing the opportunity to shift the supply market from China to other countries including Vietnam. Restructuring 

products with intensive processing and finishing such as products of cut stone, lavabo, tombstone, etc. serving export 

and domestic markets, aiming to increase the value of the products to gradually increase their profit margin, contributing 

to a higher efficiency of the segment;

Focusing on investing in quality human resources, including hiring foreign experts for new product manufacturing 

segments; Continuing to invest in searching and acquiring more raw material mines with good reserves and quality, 

various types of stones and colors with high profit margins. Building exploitation enterprises in the direction of 

becoming professional units with advanced capacity of exploitation management, the key units in implementing the 

material supply security strategy for stone processing factories. Ensuring that exploitation activities fully satisfy legal 

documents as prescribed by law

Continued to enlarge market in association with the 
customer restructuring. Grasping effectively opportunities 
to shift suppliers from China to Southeast Asian countries, 
taking advantages of the trade agreements between 
Europe and Vietnam, etc. to expand the market size and 
fully exploit the technology capacity of the factories that 
the Company has been investing

Upgrading management capacity, focusing on internal 
governance to create a breakthrough in managing 
input materials. Scientifically arranging the production 
line, controlling the production progress on daily basis, 
well controlling product quality, and striving to achieve 
the efficiency targets of the segment set out; Strictly 
implementing the directives of the Board of Directors on 
the development of the wood industry.

Actively developing flexible sales 

policies, investing resources 

to enhance the service quality, 

attract customers, and maintain 

market share; continuing to 

pursue the plans for acquiring 

land bank for new projects in the 

years to come.

long-term challenging manufacturing and business 

goals and making efforts to complete such goals.

•	 Focusing on training and recruiting (domestic and 

foreign experts) to improve the quality of human 

resources, implement a reasonable remuneration 

regime to attract high-quality personnel to meet 

development needs, step by step integrate in terms 

of salary expenses.

•	 Ensuring the interests of the shareholders so that 

they feel secured to be committed to the Company 

for long term; and attracting new investors to the 

company; Directing the business segments to have 

environmental sustainable solutions, solutions 

to treat industrial waste and hazardous waste in 

accordance with regulations. Strictly following 

requirements to ensure occupational safety in 

business and manufacturing activities; Strengthening 

financial management, closely keeping track on 

quarterly financial plans, economically using capital 

in manufacturing and business activities, strictly 

controlling inventories and account payables and 

receivables.
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CHAPTER 5

CORPORATE GOVERNANCE

	» Board of Directors

	» Internal Audit Committee

	» Transactions, remuneration and benefits of the 

Board of Directors, the Board of Management 

and the Internal Audit Committee



69 ANNUAL REPORT 2021 70PHUTAI.COM.VN

 “CREATIVITY - SPEED - SUSTAINABILITY”PHU TAI JOINT STOCK COMPANY

No. Member Position Number of shares held
Percentage of 

holdings

1 Le Vy Chairman of the Board of 
Directors 6,290,988 12.95%

2 Le Van Thao Vice-chairman of the Board 
of Directors 4,010,258 8.25%

3 Phan Quoc Hoai Vice-chairman of the Board 
of Directors 928,774 1.91%

4 Tran Thanh Cung Member of the Board of 
Directors 2,073,930 4.27%

5 Nguyen Sy Hoe Member of the Board of 
Directors 2,848,450 5.86%

6 Le Van Loc Member of the Board of 
Directors 2,952,804 6.08%

7 Do Xuan Lap Independent Member of the 
Board of Directors 225,140 0.46%

8 Tran Huu Duc Independent Member of the 
Board of Directors 62,108 0.13%

Mr. LE VY - Chairman of the Board of Directors

Date of birth	 : 20/12/1958

Place of birth	 : Nghi Van - Nghi Loc - Nghe An

Nationality	 : Vietnam

Permanent Address	 : 120 Nguyen Thi Dinh St., 

Qui Nhon City

Educational level	 : Bachelor of Economics

Mr. LE VAN LOC - Member of the Board of Directors

Date of birth	 : 29/12/1973

Place of birth	 : Nghi Van - Nghi Loc - Nghe An

Nationality	 : Vietnam

Permanent Address	 : 12/2 Ly Thuong Kiet, Ward 15, 

District 11, HCMC.

Educational level	 : Bachelor of Economics, major 

in Business Administration

Mr. DO XUAN LAP - Independent member of the 

Board of Directors

Date of birth	 : 1958

Place of birth	 : Binh Dinh

Nationality	 : Vietnam

Permanent Address	 : 96 Pham Hung, Quy Nhon, 

Binh Dinh.

Educational level	 : Advanced Politics Theory

BOARD OF DIRECTORS

MEMBERS OF THE BOARD OF DIRECTORS INTRODUCTION TO THE BOARD OF DIRECTORS

Mr. TRAN VIET DUC - Independent member of the 

Board of Directors

Date of birth	 : 1950

Place of birth	 : Binh Dinh

Nationality	 : Vietnam

Permanent Address	 : 25 Y Lan, Quy Nhon City, 

Binh Dinh.

Educational level	 : Banking University Ho Chi 

Minh

Mr. LE VAN THAO - Vice-chairman of the Board of Directors

Mr. PHAN QUOC HOAI - Member of the Board of Directors     

Mr. TRAN THANH CUNG - Member of the Board of Directors  

Mr. NGUYEN SY HOE - Member of the Board of Directors       

As mentioned in the Board of Management information

As mentioned in the Board of Management information

As mentioned in the Board of Management information

As mentioned in the Board of Management information
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Assessment of the Board of Directors’ performance in the year

The Board of Directors regularly supervised, inspected and evaluated the performance of the Board of Management in: 

• Its compliance with the laws, the Company’s Charter, internal regulations on corporate governance, Resolutions of the 

General Meeting of Shareholders, Resolutions and Decisions of the Board of Directors. 

• Implementing investment projects, orienting to expand the company's manufacturing and business scale and developing 

plans for the projects of development potential. 

• Carrying out financial and final settlement work in the company's members and with the state management agencies. 

• Applying the best governance practices of the Board of Management to ensure the rights and interests of the 

shareholders and the Company’s employees. 

• Strengthening the exchange of information between the Board of Directors and the Board of Management to make 

reasonable and timely decisions

No. Member of BoD Position

Number of meetings 

of the Board of 

Directors attending 

Percentage of 

attendance

1 Le Vy Chairman of the Board of Directors 06/06 100%

2 Le Van Thao Vice-chairman of the Board of 
Directors 06/06 100%

3 Phan Quoc Hoai Member of the Board of Directors 06/06 100%

4 TranThanh Cung Member of the Board of Directors 06/06 100%

5 Nguyen Sy Hoe Member of the Board of Directors 06/06 100%

6 Le Van Loc Member of the Board of Directors 06/06 100%

7 Do Xuan Lap Independent Member of the Board 
of Directors 06/06 100%

8 Tran Huu Duc Independent Member of the Board 
of Directors 06/06 100%

PERFORMANCE OF THE BOARD OF DIRECTORS

Contents and Results of the meetings

The Board of Directors held 13 meetings. The details of the meetings and their Resolutions are listed as follows:

No. Number of 
Resolution Date Contents

1 02/NQ-HĐQT 19/01/2021 Business performance in 2020; business plan for the year 2021

2 06/NQ-HĐQT 19/02/2021
Approving the record date of the list of shareholders to participate the 

Meeting

3 25/NQ-HĐQT 19/04/2021
Approving the record date of the list of shareholders to participate the 

Meeting

4 26/NQ-HĐQT 23/04/2021
Approving plan to issue shares to existing shareholders from treasury 

shares

5 32/NQ-HĐQT 14/05/2021

Resolution to approve the record date of the list of shareholders to        

participate the Meeting to make cash dividend and bonus shares to 

the existing shareholders.

6 38/NQ-HĐQT 27/05/2021

Resolution to approve the record date of the list of shareholders to 

participate the Meeting to make cash dividend and bonus shares to 

the existing shareholders (changing the record date in the Resolution 

no.32/NQ-HDQT)

7 46/QĐ-HĐQT 15/06/2021 Establishing Phu Tai Quart Company Limited in Binh Dinh

8 50/QĐ-HĐQT 21/06/2021 Dismissal of internal persons

9 52/NQ-HĐQT 21/06/2021
Results of the implementation of the issuance shares to existing 

shareholders from treasury shares.

10 64/NQ-HĐQT 17/07/2021
Business results of 6 months of the year 2021; business plan for 

Q3/2021

11 80/NQ-HĐQT 16/10/2021
Business results of 9 months of the year 2021; business plan for  

Q4/2021 

12 342/CBTT-PT 9/12/2021
Disclosing information about the establishment of Phu Tai Yen Bai 

Stone Company Limited

13 103/QĐ-HĐQT 28/12/2021
Merging branch - Phu Cat Wood processing factory into Phu Tai Binh 

Dinh Wood Company
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INTERNAL AUDIT COMMITTEE

No. Member Position Number of shares held
Percentage of 

holdings

1 Bui Duc Hung Head of Internal Audit Committee 215,548 0.44%

2 Truong Cong Hoang
Member of Internal Audit 
Committee

84 0.00%

3 Dang Thi Tu Oanh
Member of Internal Audit 
Committee

8,752 0.02%

MEMBERS OF INTERNAL AUDIT COMMITTEE MEETINGS OF THE INTERNAL AUDIT COMMITTEE

INTRODUCTION TO INTERNAL AUDIT COMMITTEE

Mr. BUI DUC HUNG - Head of the Internal Audit 

Date of birth		  : 10/08/1963

Place of birth		  : Huong Thuy - Huong Khe - Ha Tinh.

Nationality		  : Vietnam

Permanent Address	 : Nguyen Van Cu Ward, Quy Nhon, Binh Dinh

Educational level:	 : Bachelor of Economics

Mr. TRUONG CONG HOANG - Member of Internal Audit Committee

Date of birth		  : 08/07/1974

Place of birth		  : Quy Nhon, Binh Dinh

Nationality		  : Vietnam

Permanent Address	 : Dong Da ward, Quy Nhon City, Binh Dinh

Educational level:	 : Bachelor of Information Technology, Business Administration

Mr. DANG THI TU OANH   -  Member of Internal Audit Committee

Date of birth		  : 23/10/1979

Place of birth		  : Quy Nhon, Binh Dinh

Nationality		  : Vietnam

Permanent Address	 : 42 Dang Thi Tram, Ghenh Rang ward, Quy Nhon, Binh Dinh

Educational level:	 : Bachelor of Finance - Accounting

SALARY, BONUSES, REMUNERATIONS, AND BENEFITS

Full name 2020 2021

Le Vy - Chairman of the Board of Directors 1,411,700,000 1,540,400,000

Le Van Thao - Vice-chairman of the Board of 
Directors 1,475,249,805 1,449,778,970

Tran Thanh Cung - Member of the Board of 
Directors 738,086,172 879,050,000

Phan Quoc Hoai - Member of the Board of 
Directors 917,000,000 845,485,042

Nguyen Sy Hoe - Member of the Board of Directors 939,575,009 1,246,171,420

Mr. Le Van Loc - Member of the Board of Directors 758,004,248 948,653,245

Do Xuyen Lap - Independent Member of the Board 
of Directors 141,540,672 170,400,000

Tran Huu Duc - Independent Member of the Board 
of Directors 141,540,672 170,400,000

Nguyen Thi My Loan - Chief Accountant 625,829,840 529,199,000

Unit: Dong

No. Member Position
Number of meetings attended by the 

member of the Internal Audit Committee
Percentage of 

attendance

1 Bui Duc Hung
Head of Internal Audit 
Committee

04/04 100%

2
Truong Cong 
Hoang

Member of Internal Audit 
Committee

04/04 100%

3
Dang Thi Tu 
Oanh

Member of Internal Audit 
Committee

04/04 100%
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REPORT ON REPORT ON 
SUSTAINABLE SUSTAINABLE 
DEVELOPMENTDEVELOPMENT
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EMPLOYEES RELATED POLICIESENERGY CONSUMPTION

+ WATER CONSUMPTION

+ COMPLYING WITH THE LAWS ON ENVIRONMENTAL PROTECTION

The Company’s main sources of energy are: Electricity and Gas. Consumption in 2021:

Electricity: 104.838 million kWh were 1.03% lower than in 2020); Gas: 230,481 kg/year (22% lower than in 2020). 

Energy saving policies of the Company include:

(i) Using modern production lines and technologies with low energy consumption without impact on the environment; (ii) 

Building the awareness of saving electricity among the employees in production and daily life

The water source used by the Company was supplied by the water supply companies and mainly used for the domestic 

activities. In 2021, the entire Company consumed 126.169 m3 (or 13.96% higher than in 2020).

In order to minimize negative impacts on the environment, the Company always strictly complies with the law on 

environmental protection, builds and upgrades the wastewater treatment system by standards, encourages the 

employees to effectively use the water.

The units well performed the task of make a report 

of the environmental impact assessment once 

every 3 months and submitted every 6 months to 

the authorities. The units developed their plans 

of non-hazardous industrial waste treatment, 

established production and daily-life wastewater 

treatment system before being discharged into 

the environment, set up hazardous solid waste 

storage house, equipped with bins to store 

hazardous waste and signed contracts with the 

relevant entities that were eligible for collecting 

and treating in accordance with the regulations.

Environment in the factories were ensured.

ENERGY SOURCES
OF CONSUMPTION

2018 2019 2020 2021

Electricity (Million kWh/year) 84.146 96.112 105.934 104.838

Gas (Kg/year) 99.852 133.561 297.014 230.481

ENERGY SOURCES
OF CONSUMPTION

2018 2019 2020 2021

Water (m3) 88.463 100.836 110.711 126.169

Collective kitchen:

• Food safety and hygiene (Input materials, preliminary processing, processing, storing food samples), etc. were under 

strict control of the units. Therefore, there was no case of food poisoning

•	 Meal rates were guaranteed; dishes were regularly updated. 

•	 Sanitation of the kitchen, the canteen, and food containers was guaranteed. 

•	 Dining culture in the kitchen has been improved step by step.

•	 Implementing labor protection in 2021 included the followings: periodic health check-ups, occupational diseases, 

working environment testing, verifying and re-verifying machinery and equipment with serious requirements on labor 

safety, protective equipment, firefighting and explosion prevention equipment, and so on.

•	 Currently there were 415 equipment in total with strict requirements on occupational safety in the entire company 

(Boiler: 6, Air compressor 125, forklift 105, tower crane 174, blasting machine 3, elevator 2), 100% of the equipment 

had been tested; 380 persons got their occupational health examined, environmental observation was organized on 424 

samples, with all 424 samples met the requirements).

•	 Procurement of all qualified personal protective equipment to equip the employees, and time norms were issued for 

various types of personal protective equipment to be managed and allocated.  Various management measures were 

taken (as reminded by the group leaders or higher) and administrative measures also taken too (supervised when 

passing the gate to work); the workers were forced to wear and use full personal protective equipment when going to 

work to ensure occupational health and safety and avoid accidents. 

Employees training activities:

• Training objectives: to supplement new knowledge, improve professional qualifications, meeting job requirements.

• Encouraging all the employees throughout the company to actively participate in the “Technical Innovation Initiative”, 

contributing to improving production and business efficiency. In 2021, the Company gave a certificate of merit to Mr. Le 

Hoang Cuong - Head of Technical Department - Thang Loi Factory accompanied with in kind award with value of VND 

6,000,000, for his Initiative to improve “Machine inspecting the quality of use, wooden products” in 2020.
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Labor safety

• Education and propaganda: 

Labor regulation, Collective Labor 

Agreement, relevant rules and 

regulations were propagated. Safe 

operating procedure boards and 

occupational accident warning visuals 

were displayed at the machines in 

use so that the workers should pay 

attention to avoid accidents. 

• Education and propaganda:: 

Periodically reporting on the labor 
protection every 6 months and every 
year to the Department of Labor, War 
Invalids and Social Affairs. Periodic 
organizing health check-up, annual 
occupational disease.  Measuring, 
testing working environment, 
verifying and re-verifying machinery 
and equipment with serious 
requirements on labor safety, 
protective equipment, firefighting and 
exploration prevention equipment, 
and so on.

The employees were fully provided 
with personal protective equipment. 
Time to use norms were issued for 
each type of personal protective 
equipment to be managed and 
allocated. Various measures were 
taken to encourage the workers to 
voluntarily wear and use adequately 
their personal protective equipment 
when working to minimize the 
likelihood of accidents.

Community investments and other community development activities, including financial support to serve the community.

In 2021 the Company make contribution in total amount of cash of VND1,950 million.

• Popular organizations: Party, Trade Union, Youth Union still maintained their good performance. The trade union 

coordinated with the Company’s Board of Management to organize the Employees Conference.

• Performing the activities of gratitude, taking care of Vietnamese Heroic Mother, always keeping good relationship with 

the local authorities where the units reside

• Education and propaganda: 

Fully implementing the process 

and regulations on occupational 

safety and health in production. 

Organizing the measurement of 

the working environment, verifying 

and re-verifying the machines with 

strict requirements on labor safety; 

arranging the materials, products 

and maintaining a continuous 

cleaning system during and after 

production hours to ensure a 

well-ventilated and safe working 

environment.  Assigning officers in 

charge of occupational safety to 

supervise the implementation of the 

occupational safety and sanitation 

in the workshops and factories. 

Attending training classes to 

ensure the employees’ professional 

propaganda qualifications.

REPORTS RELATING TO THE COMPANY’S RESPONSIBILITIES TO THE LOCAL COMMUNITY
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CHAPTER 7

FINANCIAL STATEMENTS
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PHU TAI JOINT STOCK 

COMPANY

CONFIRMATION OF THE LEGAL REPRESENTATIVE

CHAIRMAN OF THE BOARD OF DIRECTORS

Bình Định, April 12, 2022

ANNUAL REPORT 2021

LE VY


		2022-05-04T16:41:11+0700
	CÔNG TY CỔ PHẦN PHÚ TÀI
	I am the author of this document




