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TOPPING OUT CEREMONY FOR 
PHU TAI RESIDENCE
Phu Tai Residence project - Central location, Class worthiness, is 

planned with an area of 5,830 m2 of construction including one 
thirty-three floor block with a total of 622 apartments and 12 shop-
houses. Phu Tai Residence has been the hottest name at the moment, 
being hunted by many people who want to find a place to “settle 
down” and “thrive”. 

             Area

5,830  M2

Height

 33 floors

            Total

622  apartments

Central location                             
                         Class worthiness

HIGHLIGHTS IN 2020
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GENERAL INFORMATION

•	 Company Name: CÔNG TY CỔ PHẦN PHÚ TÀI
•	 Name in English: PHU TAI JOINT STOCK COMPANY

•	 Certificate of Enterprise Registration: No. 4100259236 

issued by the Department of Planning and Investment 

of Binh Dinh for the first edition on December 30, 2004, 

amended for the July 25, 2018

•	 Charter Capital: VND 485,994,410,000

•	 Address: 278 Le Hong Phong, Nguyen Van Cu Ward, 

Quy Nhon City, Binh Dinh Province 
•	 Telephone: (0256) 3847 668

•	 Fax: (0256) 3847 556

•	 Stock Symbol: PTB

•	 Email: phutai@phutai.com.vn

•	 Website: www.phutai.com.vn	
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INCORPORATION
& DEVELOPMENT PROCESS            

2007 - 2008

10/12/1994: The Comand of Military Dis-
trict 5 decided to establish Phu Tai con-
struction material manufacturing Compa-
ny or Phu Tai Company (Decision no.124/
QD-QK).  The establishment was the com-
bination of 03 entities: 380 Factory; 224 
Factory; An Truong material construction 
Factory.

The Ministry of Defence established Phu 
Tai Company under the High Command of 
Military District (Decision no.482/QD-QP). 
The establishment was the combination 
of: 380 Factory; 224 Factory; An Truong 
material construction Factory; Vehicle 
team, Da Nang Representative Office; Ho 
Chi Minh City Representative Office.

The Comand of Military District 5 revised the organi-
zational chart with Phu Tai Company being its regular 
part (Decision no.125/QD-QK), including the Company 
body and 08 members: 380 Factory, 224 Factory, 991 
Factory, Thang Loi Factory, construction stone manu-
facturing and indsutrial and agricultural trees planting 
Team, Transport and Mechanical Repair Team, Repre-
sentative Office in Ho Chi Minh City, Branch in Thanh 
Hoa. Toyota Da Nang Factory - Phu Tai Company was 
founded.

The Minister of the Ministry of Defence decided to trans-
form Phu Tai Company under Military District 5 into 
Phu Tai Joint Stock Company (Decision no.150/2004/
QD-BQP). Wood processing Factory - a Branch of the 
Company was established in Dong Nai. Stone manu-
facturing Team was established in Binh Dinh.

The Minister of the Ministry of Defence decided that 
Phu Tai Joint Stock Company officially operated in the 
Joint Stock Company form since January 01, 2005 
(Decision no.150/2004/QD-BQP). Phu Tai Joint Stock 
Company comprised the Company body and 06 mem-
bers: 380 Factory, Toyota Da Nang Factory, Thang Loi 
Factory, the Company’s Branch in Dong Nai, Nhon Hoa 
construction stone manufacturing and indsutrial and 
agricultural trees planting Team, Representative Office 
in Ho Chi Minh City.
A tile processing factory was established in Quy Nhon.
Phu Tai Joint Stock Company’s Office Building was 
built.
Phu Tai Joint Stock Company’s branch in Gia Lai prov-
ince was established.

Phu Tai Joint Stock Company’s branch - Ba-
zal, granite processing factory was built in 
Dak Nong province.
Thang Loi Factory - Phu Tai Joint Stock Com-
pany’s Branch was relocated.
A Branch of Toyota Da Nang - Phu Tai Compa-
ny was founded was established in Quy Nhon
The Company purchased controlling stake 
in Phu Yen Construction Material Joint Stock 
Company.
Phu Tai Joint Stock Company’s branch - gran-
ite processing factory was built in Khanh Hoa 
province.

Phu Tai Real estate Company Limited was founded.
Purchasing stake in Thanh Chau Phu Yen Granite 
Company Limited (100% of Charter capital).
Phu Tai Ninh Thuan Stone Joint Stock Company.
Phu Tai Joint Stock Company’s branch - Khanh Hoa 
Stone Exploiting Factory was established.
Phu Tai Joint Stock Company’s Branch - Binh Dinh 
Stone Exploiting Factory was established.
Phu Tai Joint Stock Company’s branch - Long My Stone 
processing factory was established.
Phu Tai High grade quartz Company Limited was es-
tablished.

Phu Tai High grade quartz Company Limited 
was established.
Purchasing stake in Son Phat Trading and 
Manufacturing Company Limited (99% of 
Charter capital).

1994 - 1996

2019 - PRESENT

2000 - 2004 2005 - 2006

2018

The Company purchased controlling stake in ViNa G7 
Joint Stock Company.
Phu Tai Joint Stock Company’s branch - tile processing 
factory was established in Binh Dinh province.
Phu Tai Joint Stock Company’s branch - tile processing 
factory was established in Hung Yen province.
Phu Tai Joint Stock Company’s branch - Phu Cat wood 
processing factory was established.
Purchasing land and assets attached to land of Binh 
Dinh Stone VRG Joint Stock Company. 
Phu Tai Joint Stock Company’s branch - Dien Tan tile 
processing factory was established.
One branch of the Company was transformed into a 
subsidiary wholly owned by parent company: Phu Tai 
Dong Nai Company Limited.
Purchasing 70% charter capital of Granida Company 
Limited - a Granite stone manufacturing company.

2016 - 2017

Toyota Da Nang Factory - Phu Tai Joint 
Stock Company was expanded.
Purchasing 100% charter capital of Tuan 
Dat Minerals Company Limited.
380 Factory’s Office Building was built.
Thang Loi Factory - Phu Tai Joint Stock 
Company was expanded.
Universal Stone Joint Stock Company was 
established.
Phu Tai Joint Stock Company’s branch - tile 
processing factory was established in Dong 
Nai province.

2012 - 2015
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COMPANY’S OUTSTANDING  
                           ACHIEVEMENTS

2007 - 2020 TOP 500 LARGEST ENTERPRISES IN VIETNAM

2011 - 2020 TOP 1000 BIGGEST CORPORATE INCOME TAX 
PAYERS IN VIETNAM

2004 - 2020 VIETNAMESE RELIABLE EXPORTER

With the achievements obtained after more than 10 years of equitization, the Compa-
ny was awarded Emulation Flag, Certificate of Merit for production, business and social 
work by the Government, ministries and sectors, the High-Command of the Military 
District 5, local authorities where the company’s units are located.
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GOVERNANCE MODEL,
BUSINESS ORGANIZATION 
& MANAGEMENT 

MANAGEMENT STRUCTURE

GENERAL MEETING OF SHAREHOLDERS: The supreme regulatory body of Phu Tai Joint Stock 
Company. The General Meeting of Shareholders has rights and duties to adopt development ori-
entation, decide production and business plans; to decide amendments to and supplement of 
the Company’s Charter, to elect, dismiss or remove members of the Board of Directors and the 
Supervisory Board; and decide to reorganize, dissolve the Company and other rights and duties in 
accordance with the Company’s Charter. 

BOARD OF DIRECTORS: The Board of Directors now includes eight members; with six executive 
members and two independent members. The Board of Directors will hold the meetings to discuss 
issues relating to the Company’s development strategies, business and production plans, dividend 
policy, and other subject matters. The Board of Directors holds regular meetings on quarterly basis 
to assess operational performance of each quarter and discuss the issues under the authority of 
the Board of Directors. Irregular meetings of the Board of Directors will be held where neccessary. 
The Board of Directors will be promptly and accurately kept informed about the Company’s busi-
ness and production in the meetings. Such information will be prepared by the Board of Manage-
ment and Secretary of the Board of Directors along with the Company’s information. 

BOARD OF MANAGEMENT: The General Director will have following rights and obligations: To 
implement the resolutions of the Board of Directors and the General Meeting of Shareholders, 
the Company’s business plans and investment plans approved by the Board of Directors and the 
General Meeting of Shareholders; to decide the matters that are not mandatorily decided by the 
Board of Directors, including signing financial and commercial contracts on behalf of the Compa-
ny, organizing and running the Company’s daily business operations in accordance with the best 
management practices; to propose to the Board of Directors the organizational structure plan, the 
Company’s internal rules and regulations; to propose measures to improve the Company’s opera-
tions and management; to propose the number of and the enterprise executives that the Company 
needs to recruit for the Board of Directors to appoint or dismiss in accordance with the internal 
regulations and recommend remuneration, salaries and other benefits applied to the Company’s 
executives to the Board of Directors for their approval; to consult the Board of Directors to decide 
the number of employees, the appointment, dismissal, salaries, allowances, benefits, and other 
provisions related to their labor contracts; to regularly exchange information on production and 
business activities, investment and other necessary issues with the Board of Directors. To report 
on the business results, investing, to develop monthly and quarterly operation plans as required 
by the Board of Directors; Other rights and obligations in accordance with the laws, this Charter, 
the internal regulations of the Company, resolutions of the Board of Directors, the labor contract 
signed with the Company.
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GOVERNANCE MODEL, BUSINESS ORGANIZATION & MANAGEMENT 

GENERAL MEETING OF SHAREHOLDERS

BOARD OF DIRECTORS

380
FACTORY

(Member unit of level I)

PHU YEN
CONSRUCTION
MATERIALS JSC 

(Member unit of level I)

NHON HOA CONS
MATERIAL 

MANUFACTURING
FACTORY

(Member unit of level I)

GRANITE
MANUFACTURING

COMPANY LIMITED
(Member unit of level I)

SON PHAT TRADING
& MANUFACTURING
COMPANY LIMITED

(Member unit of level I)

TILE PROCESSING
FACTORY

IN DONG NAI
(Member unit of level I)

LONG MY
BRANCH

(Member unit of level I)

THANG LOI
BRANCH

(Member unit of level I)

HCMC
BRANCH

(Member unit of level I)

BINH DUONG
BRANCH

(Member unit of level II)

KHANH HOA
BRANCH

(Member unit of level I)

PHU TAI
HIGH GRADE QUARTZ

COMPANY LIMITED 
(Member unit of level I)

THANH CHAU - 
PHU YEN

COMPANY LIMITED 
(Member unit of level II)

TUAN DAT
MINERALS COMPANY 

LIMITED
(Member unit of level II)

BAZAL GRANITE
PROCESSING FACTORY

IN DAK NONG 
(Member unit of level II)

STONE EXPLOITATION 
FACTORY

IN DAK NONG
(Member unit of level II)

PHU TAI - BINH DINH
WOOD

COMPANY LIMITED 
(Member unit of level I)

PHU TAI - DONG NAI
COMPANY LIMITED 

(Member unit of level I)

TOYOTA - DA NANG
COMPANY LIMITED 

(Member unit of level I)

TOYOTA - BINH DINH
COMPANY LIMITED 

(Member unit of level I)

PHU TAI 
REAL ESTATE

COMPANY LIMITED 
(Member unit of level I)

FINANCE – ACCOUNTING
DEPARTMENT

(Member unit of level I)

SALES
DEPARTMENT

(Member unit of level I)

ADMINISTRATION & HUMAN
RESOURCE DEPARTMENT

(Member unit of level I)

INTERNAL AUDIT COMMITEE

BOARD OF MANAGEMENT

VAN NINH STONE
EXPLOITATION

FACTORY 
(Member unit of level II)

LONG MY STONE
PROCESSING

FACTORY
(Member unit of level II)

BINH DINH TILE
PROCSSING

FACTORY
(Member unit of level II)

BINH DINH STONE
EXPLOTATION

FACTORY
(Member unit of level II)

DIEN TAN TILE
PROCESSING FACTORY

IN KHANH HOA 
(Member unit of level II)

PHU CAT WOOD
PROCESSING

FACTORY 
(Member unit of level II)

VINA G7
JOINT STOCK

COMPANY 
(Member unit of level II)

KHANH HOA STONE
EXPLOTATION

FACTORY
(Member unit of level II)

VAN NINH GRANITE
PROCESSING FACTORY

IN KHANH HOA
(Member unit of level II)
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Executive relation
Coordinative relation
Supervisory relation
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SUBSIDIARIES AND AFFILIATES

Subsidiaries Holding
percentage 

Phu Yen Construction Mate-
rial Joint Stock Company 

Address Interest
proportion

172 Tran Hung Dao, Tuy 
Hoa, Phu Yen 

50.65%50.65%

Tuan Dat Minerals Company 
Limited

Group 8, Zone 4, Tran Quang Dieu ward,
Quy Nhon, Binh Dinh 

100%100%

Universal Stone Joint Stock 
Company

120/2 Tran Huy Lieu, Ward 15, Phu 
Nhuan District, Ho Chi Minh City 60%60%

Granite Manufacturing 
Company Limited 

10 Tan Lap 1, Hiep Phu ward, District 9, 
Ho Chi Minh City

70%70%

Thanh Chau Phu Yen Gran-
ite Company Limited

Lanh Truong hamlet, Xuan Lanh commune,
Dong Xuan district, Phu Yen province

100%100%

Phu Tai High Grade Quartz 
Company Limited

Lot B112-114, Nhon Trach textile and 
garment IP, Hiep Phuoc town, Nhon Trach 
commune, Dong Nai

100%100%

Son Phat Trading and Manu-
facturing Company Limited

Tan Dan hamlet, Van Thang commune, 
Van Ninh district, Khanh Hoa province

 99% 99%

Vina G7 Joint Stock
Company 

Tam Phuoc Industrial Park, Dong 
Nai 

75%75%

Phu Tai Dong Nai Company 
Limited

Tam Phuoc Industrial Park, Dong 
Nai province 

 100% 100%

Toyota Da Nang Company 
Limited 69 – 71 Duy Tan – Da Nang 100%100%

Toyota Binh Dinh Company 
Limited

278 Nguyen Thi Dinh, Quy Nhon 
City, Binh Dinh province 

 100% 100%

Phu Tai Real Estate Compa-
ny Limited

278 Nguyen Thi Dinh, Quy Nhon 
City, Binh Dinh province 

100%100%

Phu Tai Binh Dinh Wood 
Company Limited

Phu Cat district - Binh Dinh  100% 100%

Phu Tai Ninh Thuan Stone 
Joint Stock Company

Thap Cham - Ninh Thuan  98% 98%

TỶ LỆ NẮM GIỮ

GOVERNANCE MODEL,
BUSINESS ORGANIZATION 
& MANAGEMENT 
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BUSINESS LINES AND
LOCATIONS

TỶ LỆ NẮM GIỮ

BUSINESS LINES 

• Cutting, shaping and finishing granite, bazal, mable stone;
• Exploiting granite, bazal, exploiting stone, sand, gravel as construction materials;
• Manufacturing beds, cabinets, tables and chairs; other types of products made of wood;
• Buying and selling auto, spare parts; maintenance, repairing auto and other motor vehicles; 
• Manufacturing crushed stone, stone powder, and other equivalents;
• Leasing office;
• Trading products made of granite, bazal, mable stone;
• Real estate trading and investment, leasing plants, warehouses, office, house.

BUSINESS LOCATIONS

• Export markets of stone products: Europe, Asia, United State of America.
• Export markets of interior and exterior furnitures: Europe; United State of America, 
Australia.
• Auto trading and distribution: Da Nang, Middle of Vietnam

USA

EUROPE

AUSTRALIA

DA NANG

MIDDLE OF VIET 
NAM

ASIA
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DEVELOPMENT ORIENTATION

Improving the management of liabilities limit, inventories at the most economical level. Manag-
ing by regulations on working capital limit in member entities to ensure better use of capital. It 
is the crucial goal in 2021 to maintain financial security and minimizing abnormal issues during 
the course of business and manufacturing which aims to ensure the resources to develop in 
case of the disease under control and new opportunities.

Structuring management apparatus with focus, improving the efficiency of corporate gover-
nance, the administration level of the management apparatus. Focusing on exploiting the fac-
tors of intensive growth: improving labor productivity, applying scientific and technological 
advances, changing new products to increase the products’ competitiveness, limiting use of 
unskilled workers.

• Stone exploiting and processing: In addition to developing artificial stone products, it is 
necessary to ensure effective conservation of natural stone products. Only make investment to 
improve long-term competitiveness Balancing an appropriate rate between the domestic and 
export markets. Maintain the top position in Vietnam’s natural stone industry.
• Wood processing: Under the complicated developments of the Covid-19 and impacts on 
export markets, it is required to review market performance in customer segments, payment 
security and potential risks. Expanding the market, attracting enough human resources to en-
sure efficient exploitation of the capacity of both old and newly invested factories. Investing in 
product development, technological innovation, improving labor productivity, limiting intensive 
use of labor.
• Auto trading and service: Reviewing and evaluating quality of sales team. Revising sal-
ary and bonus regime in the direction of streamlining, while still ensuring labor productivity, 
increasing employee’s income. Effectively managing expenses to improve business efficiency. 
Well meeting the targets of revenues, market share.

MAIN OBJECTIVES OF THE COMPANY

With the motto of “CREATIVITY - SPEED - SUSTAINABILITY”, the Company focuses resources 
to the maximum to achieve 3 key tasks as follows: 
• Developing a joint stock company with an appropriate and effective business model with sta-
ble and sustainable development;
• Conserving and improving the Company’s values, ensuring the benefits for the Shareholders 
and the employees;
• Exploiting and making efficient use of the resources for the Company’s business operation.

MEDIUM AND LONG-TERM DEVELOPMENT STRATEGIES

SUSTAINABLE DEVELOPMENT OBJECTIVES

Environmental objective:
As an enterprise in the wood and stone processing sector with an exposure to many potential environ-
mental risks, the Company always strictly complies with laws and regulations related to environmental 
protection.
The Company always aims for green development by taking higher responsibility in the construction, 
manufacturing, waste treatment and water use, avoiding wasting and polluting the environment. 

Social and Community objectives:
Building reputation in the customers’ eyes by providing safe, quality services;
Actively participating in the community-oriented activities and programs, social activities such as sup-
porting the construction of infrastructure, building schools for localities, “The gratitude fund”, “Viet-
namese heroic mother fund,” “Fund for the poor”,” Beloved Truong Sa Fund”, donating to sufferers of 
natural disasters, floods ...

Employees objective: 
Improving the quality of human resources by regular training programs, training professional skills, 
soft skills for the employees;
Recruiting a team of dynamic, creative and professional engineers and skilled technical workers;
Encouraging all employees to participate in the Company’s charity activities and promoting stainable 
development orientation thinking, enhancing living values;
Directly disseminating among the employee’s knowledge about occupational safety.
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RISK FACTORS

MACROECONOMIC RISK

In 2020, the global economy underwent negative growth under the context of the Covid-19. Ac-
cording to the World Bank (WB), the global economy went down by roughly 4.4%, with a modest 
growth rate of Chinese economy of 2% while the United State, the largest economy decreased by 
4.3%. 

Facing such situation, Vietnam’s socio-economy in 2020 continued a stable growth rate with more 
positive outcomes than many other countries in the world. According to the General Statistic Of-
fice, Vietnam gross domestic product (GDP) was 2.91%, which was lower than the target set out, 
though made Vietnam one of the countries with the highest growth rate in the World in 2020. In 
which, forestry sector increased by 4.69%, export of good and service increased by 15.25% year 
over year. 

In addition, with the Central Bank’s effective management of monetary policy, indicators such as 
the consumer price index (CPI), inflation rate were also under good control of below 4%, meeting 
the targets set out by the Congress. Vietnam has been under the intensive integration when many 
important free trade agreements (FTAs) were signed and came into effect recently including Viet-
nam - EU Free Trade Agreement (EVFTA) or the Comprehensive and Progressive Partnership for 
Trans-Pacific Partnership (CPTPP). These agreements were involved in forestry, automobile, and 
import-export sectors in general.

Out of the Company’s three core segments of production and business, the wood products seg-
ment would be directly affected by changes in the financial market and macroeconomics. As a re-
sult, adverse fluctuations of the economy may result in a decline in competitiveness and the ability 
to expand the market, as well as negative impact on selling price of the wood products.

In order to mitigate the related risks as well as embrace opportunities from the general economy, 
the Company has been constantly updating the world economic developments, thereby appropri-
ate business strategies were set out. 

LEGAL RISK
As a joint stock company and a company listed on the Ho Chi Minh City Stock Exchange, the Compa-
ny’s business activities are mainly governed by the Law on Enterprises and legislation on securities, 
stock market, etc. Any possible change in laws and regulations on corporate governance will more 
or less affect the Company’s governance and business opeartion. In addition, because the Company 
operates in the real estate sector, it is also governed by the Land Law, Construction Law, Real Estate 
Business Law ... Any possible changes in these legislation may affect the liquidity of the real estate 
market as well as time to complete procedures and methods of raising funds for the Company’s 
projects of investment.

Moreover, Laws and subordinate legislation, industry specific regulations, guidelines on policy re-
gimes, lack of uniformity have to some extent affected the Company’s business operations and de-
velopment orientation. Lawsuit, dispute, compensation, and so on are the potential risks that may 
occur in the future, which derives from objective cause.

To mitigate the legal risk with its adverse impacts on the results of production and business activi-
ties, the Company is committed to complying with current legislation; developing a standard inter-
nal management system. What’s more, the Company also regularly updates all changes in policies 
and regulations related to the Company’s operations for making appropriate business development.

INTEREST RATE RISK
The Company is exposed to the interest rate risk because the fair value of its future cash flows of a 
financial instrument will be subject to the changes in market interest rates when the Company has 
term or demand deposits, loans and liabilities bearing floating interest rate.

In 2020, Federal Reserve of the United States (FED) reduced prime interest rate for many times - to 
0-0.25% from 1-1.25%. In Vietnam, the State Bank of Vietnam (SBV) also reduced the operating 
interest rates by 0.5% to stimulate the economy to cope with the Covid-19 pandemic. Specifical-
ly, the short-term lending interest rate in VND was also adjusted by the State Bank from 5% to 
4.5%/year. Currently, PTB liabilities accounted for the highest proportion in its liabilities and owner 
equity, with about 58% in 2020 which was not so different since 2016. PTB liabilities were largely 
short-term liabilities, accounting for 85% of total liabilities for the year 2020. Any fluctuations in the 
lending rates declared by the commercial banks will have a direct impact on the Company’s business 
operations. If the interest rate increases, the Company’s interest expenses will increase as well, 
thereby reducing its net income. 

Accordingly, the Company manages this kind of risk by analyzing the competitive situation in the 
market to enjoy interest rates that may be favorable for the Company. 
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RISK FACTORS

INDUSTRY SPECIFIC RISK
Wood trading, processing
Wood trading and processing is one of the Company’s core areas of business with a contribution 
of about 53% to the company’s net revenue in 2020. However, with the condition in which the 
demand for raw wood has been constantly increasing while the natural wood and forest land bank 
have been gradually limited, resulting in gradual scarcity of wood materials and hence increasingly 
high input costs.
Moreover, the wood processing industry is subject to regular control in terms of the legal source of 
timber being put into use, such as the Lacey Act, Flegt Act to strengthen the regulatory scrutiny 
and commercial management of forest products when exporting to America and European coun-
tries. The requirements to control safety quality in products such as lead content in paint, form-
aldehyde in wood glues, etc... are increasingly strict. In addition, the Company’s wood products 
exported to the US is at risk of being concluded by the US trade fraud, resulting in their bearing 
anti-dumping and anti-subsidy tax.
Accordingly, PTB maintains and regularly invests in product quality management, all information 
to customers are strictly managed to limit order stoppage and possible compensation. Besides, 
the Group has been constantly making investments in market expansion associated with customer 
restructuring, effectively take opportunities to switch its suppliers from China to Southeast Asian 
countries, Trade agreements (FTAs) between Europe and Vietnam ... to expand the market size.

Construction, tile exploiting and trading
Stone exploiting and processing contributes about 25% to the company’s net revenue. Input mate-
rials are mainly exploited by the Company itself with various colors, so the Company is very proac-
tive in the product selection to supply to the market. However, exploitation cost is of the Company’s 
great concern because this type of cost is likely to increase due to: (i) Inflation; (ii) Vietnam policies 
related to capital construction investment and resource exploitation; (iii) Geopolitical uncertainties 
or protectionism policies of the countries importing stone products from the Company; as a result, 
the Company’s proposed growth target are impacted. 
To minimize this risk, the Company regularly monitors any changes of economic - social - political 
factors for exploitation cost saving. Meanwhile, the Company also develops and expands into new 
markets, avoiding too much focus on a single market to overcome the risk factors when the market 
is affected by economic - political uncertainties or trade protectionism policies. Furthermore, the 
Company is proactive in ensuring supply for its long term development. PTB quarries are now large 
in deposit with approximately 53 million m3 which is mainly color stone quarries; and the remaining 
exploitation term of other quarries are more than 20 years. This helps the Company to be always 
proactive and ensure its supply of raw materials for production.

Auto trading and service
Trading and distributing Toyota vehicles is a net revenue significant component of the Company 
with about 20.30%. Although Toyota has been one of the leading car companies in Vietnam in 
terms of car sales in recent years. However, with the entry of new car manufacturers and the ex-
pansion of existing car makers, the competition will become increasingly fierce.
Accordingly, in order to strengthen PTB’s position in Toyota vehicles trading and service in domestic 
and international markets, the Company continues its endeavor to modernize, provide products 
and services beyond the customer expectations; Proactively formulate flexible sales policies, invest 
in improving service quality, attracting customers, and maintaining market share. 

EXCHANGE RATE RISK
The Company’s raw materials, auxiliary materials and products for its manufacturing activities are 
partly imported from overseas while its wood products are exported to the international market, 
which means if any significant fluctuations in foreign exchange rates will cause certain fluctuations 
in the Company’s production and business. Specifically, when the exchange rate of USD/VND in-
creases or decreases, it will cause some certain change in the Company’s revenue, cost of goods, 
as well as receivables and payables denominated in foreign currencies (currently the Company has 
more than USD1.9 million). 

By recognizing the above-mentioned risks, the Company keeps regular track of the changes in the 
exchange rates to promptly take effective hedging measures.

OTHER RISK FACTORS

Some other types of risks such as arthquakes, fire, drought, storm, flood, war or epidemics may 
rarely occur though when they occur, they may cause unpredictable losses and damages to the 
Company’s business.

Therefore, to minimize the impacts caused by such kinds of risks, the Company always take pro-
active actions to prevent them by purchasing insurance for its employees and assets; periodically 
maintain its infrastructure, use safety equipment as regulatorily required; and organize training 
courses to disseminate necessary knowledge among the employees to ensure safety in case of in-
cidents, always proactively plan for timely prevention and response.
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According to the statistics of the General Department of Vietnam Customs, in November 2020, 
Vietnam’s export turnover of wood and wood products to most of the key markets decreased se-
quentially. Specifically: The turnover to the United State of America was 3.12%% lower; to Japan 
was 0.91% lower; to South Korea was 5.25% lower. Other markets like Europe, England, Germany, 
France, Netherland were also the markets seeing serious decline. Conversely, the turnover to Chi-
na continued its increasing trend with more than USD90 million, or 13.04% higher than previous 
month. In the first 11 months of the year 2020, the United States was Vietnam’s largest export mar-
ket of wood and wood products, accounting for 58% of the turnover and also the market with the 
highest growth rate among the major export markets of wood and wood products, with USD6.369 
billion, equivalent to an increase of 34.56% year over year. 
Furniture and wood products industry continue to have a positive medium to long-term outlook with 
good competitive advantage thanks to its economies of scale and long-lasting tradition. In addition, 
the US imposed a tax rate of 25% on wood products from China starting from 2018, which has also 
been a positive factor for Vietnam’s wood export sector. Up to now, 228 Chinese wood and wood 
products exported to the US are subject to a new tax rate of 28%, worsening the competitiveness 
and profitability of the companies organizing their manufacturing activities in China and exporting to 
the US market. Therefore, the US-China trade tension has resulted in a wave of shifting orders from 
China to Vietnam, thereby facilitating PTB’s wood business in particular and the industry in general. 
In case the US continues to impose high import tariffs on wood products from China (especially HS 
94 products), in the period of 2021 - 2025, PTB’s orders from the US market is expected to continue 
the upward trend as large customers in the US must continue to shift their orders from China to 
the wood processor with FSC certificate in Vietnam. Regarding Japanese market, regardless of its 
lower turnover recorded in 2020, the trend of higher proportion of importing HS 94 products from 
Vietnam for the last 4 years is expected to be the driving force for PTB’s increase in the orders from 
this market. Regarding European market, the Free Trade Agreement (EVFTA), which officially came 
into effect since August 2020 is expected to be an important driving force to promote exports and 
consumption of wood products from Vietnam in the European Union (EU) countries.

GENERAL CONTEXT OF THE ENTIRE INDUSTRY IN 2020

WOOD INDUSTRY

STONE INDUSTRY

AUTO INDUSTRY

Passing the year 2020, regardless of negative consequences caused by the COVID-19 epidemic, the 
productivity and output of the construction materials industry were relatively serious hit because of 
the lack of consumption markets; the businesses’ performance was still positive with stable produc-
tion, positive growth. Specifically, according to the Ministry of Construction, by the end of 2020, the 
volume of cement consumed was 74 million tons, that of the sanitary porcelains was 12.8 million 
products, that of tiles was 12 million m2, that of brick tiles was 452 million m2. Moreover, on August 
18, 2020, under the Decision 1266/QD-TTg, the Prime Minister officially issued the Strategy for Viet-
nam Construction Materials for the period of 2021-2030, with an orientation towards 2050. This will 
create favorable conditions for stone manufacturers like PTB to develop from the beginning of 2021.

In 2020, 1,617 vehicles were sold by the Company in Da Nang and Binh Dinh markets in total; 
and 33,310 times of vehicle repairs were performed by the Company. Automobile sales and 
repair services in these two markets reached VND1,050.2 billion and VND97.31 billion, respec-
tively.
In the short to medium term, Vietnam will gain very few benefits in the supply and production 
chains of regional automakers because (i) Infrastructures do not meet the automobile use re-
quirements, (ii) Low localization content resulting in high cost, (iii) Fierce competition from im-
ported automobiles. In the long run, Vietnam Automobile industry in general and PTB’s Toyota 
Automobile business are expected to be positive as Vietnam embraces the trend of switching 
automobile manufacturing from the Americas and Europe to Asia thanks to the Government 
policies to develop automobile industry as well as the Free Trade Agreements.

GENERAL CONTEXT OF PTB IN 2020

•	 The US-China trade war created opportunities for the wood industry to 
develop its export markets due to the trend of shifting from China to other 
countries, including Vietnam. 

•	 In 2020, the complicated situation of the Covid-19 caused negative im-
pacts on the socio-economic situation, adversely affecting the economic 
growth and investment and business environment domestically and glob-
ally. Some large countries have enhanced its protection of its own produc-
tion by imposing trade technical barriers and tariffs. 

•	 Consumption market for the tiles, automobile and real estate industries 
became weaker, the price competition became increasing fierce, caus-
ing the industry’s profit margin to decrease. The market segment for slab 
stone, key product of the stone industry faced many difficulties due to 
the price competition with domestic brands and imported products. The 
automobile consumption market was not favorable due to the Company’s 
focus on handling inventory for the year 2019, such as lower selling pric-
es, resulting in losses in some product lines. Real estate market was also 
seriously hit by the Covid epidemic. 

•	 Commodities circulation, trade activities between the countries were in-
terrupted, which explained why transport costs were so high; as a result, 
the Company’s business and manufacturing costs were high as well.

The US-China trade war created opportunities 
for the wood industry to develop its export 

markets due to the trend of shifting from China 
to other countries, including Vietnam. 
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BUSINESS PERFORMANCE IN 2020

ITEMS     2019
Billion VND

    2020
Billion VND 2020 vs. 2019

Net Revenue 

Cost of goods sold

Revenue from financial activities

Earnings before tax

Earnings after tax

5,549.14

4,458.43

16.31

550.04

456.80

5,601.24

4,460.35

23.79

462.31

379.31

+0.94%

+0.04%

+45.86%

-15.95%

-16.96%

ITEMS EXPECTED 2020 ACTUAL 2020 % COMPLETION

101%Earnings before tax 460 Billion VND 462.31 Billion VND

EPS (VND/Share) 9,132 7,709 -15.58%

Total revenue 5,160 Billion VND 5,602.25 Billion VND 109%

By and large, PTB business performance in 2020 was relatively stable. Under the influence of the 
Covid-19 pandemic, high operating costs resulted in a decrease in profits year over year. However, 
the Company’s total revenue and EBT exceeded the target with 109% and 101% of the plan, respec-
tively. 

In 2020, the Company recorded a positive growth in its net revenue with VND5,601 billion, or 0.94% 
higher from one year earlier. In which, revenue from stone segment reached VND1,436 billion, which 
meant there was not much change. Wood segment contributed nearly VND2,989 billion (42.95% 
yoy), sharply increased because of the increase in exports to the US market thanks to the benefit 
from the wave of orders shifting from China to Vietnam. Automobile segment realized VND1,050 bil-
lion revenue, 41.83% lower than in 2019. 

Although revenue from financial activities saw a positive growth, with an increase of nearly VND8 
billion year over year; operating expenses including selling and administrative expenses increased 
sharply compared to the previous year; as a result, earnings before tax and earnings after tax de-
creased by 15.95% and 16.96% respectively. 

A bright spot in the Company’s business performance in 2020 was a strong growth of other profit 
item (more than 180% year over year). Most of it is income from liquidation, disposal of fixed assets 
and allowances or bonuses that Toyota Da Nang Factory was entitled to from the sales policy. 

Net revenue 

+ 0.94%

Earnings before tax Earnings after tax

- 15.95%
- 16.96%

BUSINESS PERFORMANCE 

2019

2020

Gross profit 1,090.71 1,140.89 +4.60%

Other profit 8.13 22.82 +180.69%
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ITEMS

Phu Yen

Binh Dinh

Dong Nai

Ho Chi Minh City

133.32

3,082.01

642.13

311.22

Total 5,549.14

Da Nang

Excluding

1,521.67

(141.22)

ITEMS        2019
  (billion VND)

    2020
(billion VND) Proportion

Stone products

Wood products

Toyota automobiles

Others

1,495.82

2,090.65

1,805.08

11.79

Proportion

 26.96%

37.68%

0.22%

32.48%

Revenue from services rendered 145.83 2.66%

55.54%

27.42%

CƠ CẤU
SẢN LƯỢNG 

NĂM 2018

2.40%5.97%

11.57%

        2019
  (Billion VND)

      2020
(Billion VND)Proportion Proportion

2.40%

55.54%

11.57%

5.97%

100%

27.42%

(2.90%)

140.01

3,561.81

1,033.20

389.67

5,601.24

753.05

(276.51)

2.50%

63.59%

18.45%

7.00%

100%

13.44%

(4.98%)

Binh Dinh Da Nang

Dong Nai Ho Chi Minh City

Phu Yen

1,435.56

2,988.53

1,050.20

28.57

25.67%

53.57%

18.73%

0.24%

1.79%99.38
PTB’s business locations are mainly in Phu Yen, Binh Dinh, Dong Nai, Ho Chi Minh City and Da Nang 
provinces. In which, Binh Dinh and Dong Nai held the 1st and 2nd position respectively when their 
proportions in the revenue accounted for 63% and 18% of the total respectively. The company re-
corded a sharp increase in the revenue from these two provinces during the year with an increase 
of 16% and 60% in 2020, respectively. On the other hand, revenue generated from Da Nang area 
underwent a significant decrease by nearly a half, from more than VND1,500 billion in 2019 to just 
VND753 billion in 2020. The main reason was because Da Nang was one of the provinces and cities hit 
the most seriously by the Covid-19 epidemic, business activities across the province were frequently 
interrupted, thereby the Company sales were indirectly affected.

NET REVENUE STRUCTURE BY SEGMENTS

Revenue from the sale of goods 5,403.34 97.34% 98.21%5,502.86

Toyota automobiles repair services

Leasing offices and plants

144.04

1.79

2.60%

0.06%

97.13

2.25

1.73%

0.06%

Total 5,549.17 100% 100%5,602.25

In terms of revenue structure, the Company’s revenue in 2020 was largely contributed by sales of 
goods with main products of stone, wood and Toyota automobiles (accounting for more than 98% 
of total revenue). Car repair service and office leasing were the remaining contributor to the Com-
pany’s revenue with only about 2% of total revenue. Specifically, revenue from the wood segment 
accounted for more than 53% of the total revenue, or VND2,989 billion, increasing by more than 
43% year over year. Meanwhile, the stone segment did not record many changes because the pro-
portion of this segment remained at 25% of total revenue. The proportion of automobile segment 
saw sharp drop from 32% to only 18% of total revenue in 2020. 

CƠ CẤU
SẢN LƯỢNG 

NĂM 2018

Toyota automobiles

Net Revenue 
structure by 

segments 2019

37.68%

26.96%

Others

32.58%

2.78%

CƠ CẤU
SẢN LƯỢNG 

NĂM 2018

53.57%

25.67%

18.73%

2.03%

Wood products Stone products

REVENUE STRUCTURE BY GEOGRAPHIC NATURE

63.59%

13.44%

CƠ CẤU
SẢN LƯỢNG 

NĂM 2018

2.50%7.00%

18.45%

BUSINESS AND
MANUFACTURING SITUATION

Net Revenue 
structure by 

segments 2020

Revenue
structure by
geographic
nature 2019

Revenue
structure by
geographic
nature 2020
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NET REVENUE STRUCTURE BY MARKETS

Markets

Domestic

Export

Total 

3,477.59

2,071.55

5,549.14

       2019
  (Billion VND)

     2020
(Billion VND)Proportion Proportion

62.67%

37.33%

100%

2,446.18

3,155.06

5,601.24

43.67%

56.33%

100%

In general, in 2020, the Company recorded a shift in revenue structure by consumption market when 
the export market generated more than VND3,155 billion, 52.30% higher than previous period, con-
tributing more than 56% the total revenue, while this item in 2019 only contributed 37%. The strong 
growth in export revenue in the year was because the Company took advantage of opportunities from 
the market shift from China to Vietnam, thereby its orders for wood furniture of export increased, 
especially the orders from the US market. 

CƠ CẤU
SẢN LƯỢNG 

NĂM 2018

37.33%

62.67%

Domestic Export

CƠ CẤU
SẢN LƯỢNG 

NĂM 2018

56.33%

43.67%

Revenue from wood segment:

2,989
billion VND

Increasing by more than 43% yoy.

The revenue from the wood seg-
ment accounted for more than 

53% of the total revenue, or more 
than VND2,989 billion in 2020, in-
creasing by more than 43% year 
over year thanks to the benefits 
from the market shift from China 
to Vietnam.

BUSINESS AND
MANUFACTURING SITUATION

Net Revenue 
structure by 

markets 2019

Net Revenue 
structure by 

markets 2020
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LIST OF BOARD OF MANAGEMENT MEMBERS

Full name Position Number of shares Percentage of 
holding

Le Van Thao

Tran Thanh Cung

Phan Quoc Hoai

Nguyen Sy Hoe

Nguyen Thi My Loan

General Director

Deputy of General Director

Deputy of General Director

Deputy of General Director

Chief Accountant

3,800,833

1,965,625

880,272

2,699,698

21,118

7.82%

4.1%

1.8%

5.6%

-

PROFILE OF THE BOARD OF MANAGEMENT

Position

Year of birth

Gender

Place of birth

Nationality

Ethnic group

  Permanent address

Qualification

MR. LE VAN THAO

MR. PHAN QUOC HOAI

MR. NGUYEN SY HOE

MS. NGUYEN THI MY LOAN

MR. TRAN THANH CUNG

General Director, Member of BoD

10/10/1971

Male

Dieu Tri - Tuy Phuoc - Binh Dinh

Vietnam

Kinh

Nguyen Van Cu ward, Quy Nhon City, Binh Dinh province

Bachelor of Economics - Major: Business Administration 

Member of BoD, Deputy General Director 

02/05/1957

Male

Tinh Son - Son Tinh - Quang Ngai

Vietnam

Kinh

262A Nguyen Thai Hoc – Quy Nhơn City

Intermediate level of Politics theory

Member of BoD, Deputy General Director 

17/05/1967

Male

Bac Giang - Ha Bac

Vietnam

Kinh

Tran Quang Dieu ward, Quy Nhon

Bachelor of Economics

Member of BoD, Deputy General Director cum Director of
Thang Loi Factory

02/09/1970

Male

Dien Hai - Dien Chau - Nghe An

Vietnam

Kinh

102 Vu Bao, Ngo May ward, Quy Nhon City, Binh Dinh

Forestry Engineer

Chief Accountant

02/02/1976

Female

Quy Nhon - Binh Dinh

Vietnam

Kinh

556 Nguyen Thai Hoc - Quy Nhon - Binh Dinh

Bachelor of Accounting - Auditing

Trình độ chuyên môn

Position

Year of birth

Gender

Place of birth

Nationality

Ethnic group

  Permanent address

Qualification

Position

Year of birth

Gender

Place of birth

Nationality

Ethnic group

  Permanent address

Qualification

Position

Year of birth

Gender

Place of birth

Nationality

Ethnic group

  Permanent address

Qualification

Position

Year of birth

Gender

Place of birth

Nationality

Ethnic group

  Permanent address

Qualification
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STATISTICS OF THE COMPANY’S EMPLOYEES

INCOME ON AVERAGE
EMPLOYEES POLICY
Salary, bonus and welfare: 
Salary regime is established by applying the current regulations of the State and based on the business 
performance in combination with the value of work, of product, roles and responsibilities of individual 
workers, socio-economic factors like local labor market level, inflation, average income growth. The 
Company implemented a salary policy with fairness and transparency ensured, which in fact encour-
aged the employees to promote their working capabilities. The employees’ income is constantly im-
proved, increasing year after year. 
Reward policy - the employees are timely disciplined and reasonably encouraged to improve labor 
productivity. 
The employees get their labor contracts signed, covered with social insurance, health insurance, unem-
ployment insurance, and entitled to the sickness and maternity benefits in accordance with prevailing 
laws, provided with personal protective equipment, regularly get health check-ups on yearly basis.
 
Training and Development policy: 
Recruitment: The Company always pays attention to the recruitment and human resources training 
to ensure their professional expertise and skills for the Company’s development. Depending on the 
requirements of each department or function, the Company develops particular recruitment criteria to 
meet the overall requirements of expertise, honesty and creativity. 

Training activities: The Company always maintains its annual training policy to improve the employ-
ees’ qualifications. Training is mainly by on-the-job training and intensive training. With the above-men-
tioned training activities, the Company facilitates the employees to promote their own capabilities and 
working skills. In addition, the Company also arranges human resources in line with the Company’s 
development for the labor quality to be improved. Every year, the Company maintains the training ac-
tivities to improve direct workers’ skills, organizes managerial employees to participate in the courses 
on managerial knowledge and expertise.

No. Property of classification Number 
(person) Percentage (%)

I Classified by qualification 7,408 100%
1 Postgraduate 466 6%
2 Graduate, College 217 3%
3 Intermediate level 200 3%
4 Technical workers - -
5 Unskilled labor 6,525 88%

III Classified by gender 7,408 100%
1 Male 4,249 57%
2 Female 3,159 43%

Year       Average salary
(dong/person/month) Growth rate

2017 3.5%

2018 5.9%

2019 2.1%

2020 11.3%

6,578,583

7,113,636

6,965,875

  7,914,828

20202017 2018 2019

6,
57

8,
58

3

6,
96

5,
87

5

7,
11

3,
63

6

7,
91

4,
82

8

 3.5%

 5.9%
 2.1%

11.3%

Average salary Growth rate

Average income per PTB’s employee 
grew by 11.3% in 2020 - the highest 

growth rate since 2017.

ORGANIZATION AND HUMAN 
RESOURCES (Unit: dong/person/month)
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INVESTMENT AND
PROJECT IMPLEMENTATION Project name Total amount

approved
Total actual 

amount

Extra amount of 
increase (+)
decrease (-)

Projects approved 629,059,548,980 489,758,365,210 61,033,773,531

Project of Artificial Quartz processing 
factory 273,976,000,000 318,542,721,967 +44,566,721,967

Expanding Son Phat Granite process-
ing factory 22,400,000,000 23,118,897,865 +718,897,865

Expanding Logn My 2 stone process-
ing factory 23,945,842,189 30,161,960,599 +6,216,118,410

Quy Nhon 3 Factory 21,880,000,000 31,804,832,117 +9,924,832,117

Commercial concrete factory - Nhon 
Hoa Factory (phase 2 excluded) 6,601,000,000 5,907,001,463 -693,998,537

Phase 1 of Binh Dinh furniture wood 
processing factory 236,832,449,669 62,824,601,971 -

Finished goods warehouse (2 floors) - 
Thang Loi Factory 36,605,350,000 10,268,223,762 -

 
Purchase of Machinery
and equipment 115,136,468,477

Phu Cat wood processing factory 6,818,907,122 7,120,108,831 +301,201,709

380 Factory - 9,649,992,291 -

Thang Loi Factory - 52,564,626,712 -

Phu Tai Dong Nai Company Limited - 18,521,394,664 -

Toyota Da Nang Company Limited - 1,899,914,010 -

Toyota Binh Dinh Company Limited - 2,009,151,545 -

Granida Company Limited - 263,247,273 -

Tuan Dat Minerals Company Limited - 3,879,658954 -

Vina G7 Joint Stock Company - 23,730,598,617 -

Phu Yen Construction Materials JSC - 1,722,704,698 -

Thanh Chau Phu Yen Granite Compa-
ny Limited - 895,179,713 -

TOTAL 629,059,548,980 604,884,817,052

Lễ khởi công Dự án Nhà máy Chế biến Gỗ Phú Tài Bình Định.

Unit: dong
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FINANCIAL SITUATION

REVENUE AND GROSS PROFIT MARGIN DURING THE PERIOD OF 2016 - 2020

EARNINGS BEFORE TAX AND EARNINGS AFTER TAX DURING THE PERIOD 
2016 - 2020

Items Unit 2016

Net Revenue 

Gross profit

Gross profit margin

2017 2018 2019 2020

Billion VND

Billion VND

%

3,661.51 3,971.33 4,719.07

585.97

5,601.245,549.14

697.04 843.02 1,031.21 1,140.89

16.00 17.55 17.86 18.58 20.37

CHỈ TIÊU

REVENUE AND GROSS PROFIT OVER YEARS

2016

CHỈ TIÊU

2020201920182017

Billion VND

2000

6000

4000

Net Revenue Gross profit Gross profit margin

 16.00%
 17.55%  17.86%  18.58%

 20.37%

CHỈ TIÊU

EARNINGS BEFORE TAX AND EARNINGS AFTER TAX OVER YEARS

2016

CHỈ TIÊU

2020201920182017

200

Earnings before tax Earnings after tax

Items Unit 2016

Earnings before tax

Earnings after tax

2017 2018 2019 2020

Billion VND

Billion VND

337.68 424.25 475.07

278.22

462.31550.04

361.16 399.81 456.80 379.31

In general, PTB’s revenue and gross profit underwent a positive growth during the period 2016 - 
2020 due to the annual expansion of its core business capacity. Specifically, the average growth of 
net revenue was 12%/year. The gross profit, accordingly, also increased steadily over the years, 
reaching a record number of VND1,140 billion in 2020. By good preparation, embracing new oppor-
tunities from supply shifting from China to Southeast Asian countries, trade agreements between 
Europe and Vietnam, along with the Company’s product restructuring, with intensively increased 
processed products was the main reason for the Company to achieve the above positive growth 
figures. 

The Company’s EBT and EAT also recorded positive growth over the period 2016 - 2019 to the high 
of VND 550 billion and VND 456 billion in 2019, respectively. However, in 2020, due to the compli-
cated development of the Covid-19 epidemic, high operating costs caused the EBT and EAT items 
to decrease by 15% and 16% respectively year over year. 
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FINANCIAL SITUATION

Parameter Unit       2019       2020

Solvency

Short-term solvency

Quick ratio

1.08

0.50

1.16

0.52

Time

Time

Capital structure

Debt/total asset

Debt/Owner’s equity

57.37

134.55

58.33

139.95

%

%

Operational capability 

Inventory turnover

Asset turnover ratio

3.77

1.44

3.17

1.23

Time

Time

Profitability

Operating profit/Net Revenue

Earnings after tax/Net Revenue (ROS) 8.23

26.00

6.77

20.00

%

%Earnings after tax/ average Owner’s equity (ROE)

Profit after tax/average total asset (ROA) 12.02

9.77

8.00

7.84

%

%

SOLVENCY

CAPITAL STRUCTURE

OPERATIONAL CAPABILITY 

PROFITABILITY
The solvency ratios of the Company increased 
slightly in 2020. Notably, the current ratio was 
slightly 0.08 time higher than that in 2019, re-
maining above 1 while the quick ratio went up 
from 0.50 times to 0.52 times in 2020. The in-
crease in PTB solvency came from the increase in 
bank deposits (especially the deposits at Saigon 
Commercial Bank doubled compared to 2019, to 
VND100 billion). Moreover, in this year the Com-
pany invested more than VND12 billion in secu-
rities and financial instruments, while short-term 
loans decreased by more than 17%. 

CHỈ TIÊU

2019

1.08

0.50

2020

1.16

0.52

Unit: time

Short-term solvency

Quick ratio

Overall, the Company’s capital structure in 2020 
slightly went up. This was mainly because a sharp 
increase in long term liabilities (largely normal 
bond) by more than 81% year over year. Spe-
cifically, in 2020, the Company’s debt ratios rose 
slightly compared to 2019, the Debt/Total assets 
ratio rose from 57.37% to 58.33%, the Debt/Eq-
uity ratio increased from 134.55% to 139.95%.

During the period of 2018 - 2020, PTB had to 
increase its fund raising to invest in the Artifi-
cial Quartz Factory in Nhon Trach with long-term 
loans and bond issuance which thus significantly 
increased the Company’s interest burden. How-
ever, when the Quartz Factory is completed and 
other projects come into operation, the capital 
structure indicators will improve. 

CHỈ TIÊU

2019

57.37

134.55

2020

58.33

139.95 Unit: %

Debt/total asset

Debt/Owner’s equity

CHỈ TIÊU

2019

3.77

1.44

2020

3.17

1.23

Unit: time

Inventory turnover

Asset turnover ratio

In 2020, the Company’s inventory turnover was 
a little bit lower than in the previous year, from 
3.77 times to 3.17 times, which was because 
the increase in inventories due to the Company’s 
higher volume of automobiles manufactured and 
wood products for export. The total asset turn-
over also decreased slightly from 1.44 times to 
1.23 rounds in 2020, one dong of assets gener-
ated 1.23 dong of revenue. When the Company’s 
construction projects are put into stable and ef-
ficient operation, its operational capabilities will 
increase again in the future.

The profitability ratios of the Company decreased 
due to the decrease in its net profit margin in 
2020. Specifically, the return on average own-
er’s equity (ROE) decreased from 26% to 20%, 
while the ROA decreased from 12% to just 8%. 
In 2020, the Company’s gross profit margin was 
relatively stable and steadily increased over the 
years. However due to the impacts caused by the 
Covid-19, its operating costs sharply went up; 
as a result, its EAT dropped sharply, and subse-
quently the net income decreased (from 8% in 
2019 to 7% in 2020).

CHỈ TIÊU

2019

26%

12%

2020

20%

8%

ROE ROA
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SHAREHOLDER STRUCTURE, 
CHANGE IN OWNER’S EQUITY 

The Company’s Charter Capital

Total number of shares

Number of outstanding shares

Number of treasury shares

Par value

SHARE INFORMATION AS OF DECEMBER 31, 2020

SHAREHOLDERS STRUCTURE AS OF DECEMBER 31, 2020

CHANGE IN CHARTER CAPITAL

TRANSACTION OF TREASURY SHARES

OTHER SECURITIES

Không có

None.

VND485,994,410,000

48,599,441 shares

46,059,181 shares

2,540,260 shares

10,000 VND/share

None.

Information Before change Change

Number of 
treasury shares 1,300,000 +1,240,260

After change Reason
for the Change

2,540,260
Repurchase
of treasury shares

No. Type of Shareholder  Number of shareholders
(Person) 

 Number of shares 
held

(Share certificate)
I Domestic shareholders  2,822  37,664,563 

1 State shareholders - -

2 Institutional shareholders  38  1,008,402 

3 Individual shareholders  2,784  36,656,161 

II Foreign shareholders  125  8,394,618 

1 Individuals  91  1,058,748 

2 Institutions  34  7,335,870 

III Treasury shares  1  2,540,260 
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REPORT ON THE COMPANY’S 
BUSINESS AND MANUFACTURING 
ACTIVITIES

IMPROVEMENTS OBTAINED BY THE COMPANY
•	 Under fierce competition against domestic and foreign competitors, The Company and its affil-

iates have made great efforts to maintain the traditional market and develop new customers. 
Organizing re-evaluation on marketing activities as well as setting out alternative solutions to 
change approaches. Developing flexible sales policies from time to time, in line with each type of 
the customers. Paying serious attention in investing, developing new products with high added 
value in order to take full control over the goods to launch to the market.

•	 The Company’s export saw a good growth pace by 42.96% year over year.
•	 Measures to control: Controlling business and production activities systematically and regularly.
•	 The technical and economic norm systems, production cost management processes are regular-

ly evaluated and improved to be in line with the applied production scale and technology.
•	 Applying product quality control over each production function; Maximizing the ability to detect 

and promptly correct product errors; Maintaining the assessment, improvement and practical 
application of quality management systems ISO9001: 2008, COC, FSC.

STONE SEGMENT

2020: The stone segment grew, and the artificial quartz factory was put into operation; the 
products were mainly for export markets. Phu Tai always bought and accumulated quarries, 

expanded its factories to increase capacity through M&A. The transportation cost of stone has 
usually been very high due to the weight of a solid rock of which the weight is bout 2.75 tons. 
PTB’s factories are located very close to the quarries, helping PTB reduce transportation costs in 
production costs. The Company has always been in complete control over the supploy for its long-
term growth, PTB quarries are now large in deposit with approximately 53 million m3 which is 
mainly color stone quarries; and the remaining exploitation term of other quarries are more than 
20 years. This helps the Company to be always proactive and ensure its supply of raw materials 
for production. The Company is assessing the feasibility of investing in the project of a quartz 
powder material factory to be take complete control over and ensure security from domestic raw 
materials, limiting importing raw materials.

WOOD SEGMENT

Wood segment of the Company continued to grow thanks to the opportunities to export to 
the US market. In 2020, taking advantage of favorable and objective conditions, with its 

available potentials in the production of raw material plank, PTB decided to invest in building Binh 
Dinh Wood Factory. The project was divided into 2 phases starting from the QIV/2020 to and 
will be completed by 2022 with the total estimated investment in phases 1 & 2 is VND400 billion. 
Total investment of Phase 1 is VND236.8 billion with  70% funded by commercial bank loans. It is 
expected to be completed in QII/2021, the factory will be put into operation with about 50% of 
design capacity. It is expected that Binh Dinh Wood Factory will contribute USD40 million to total 
revenue when reaching 100% of design capacity. Exports of Vietnam’s wood industry in recent 
years have seen a high growth rate, especially to the US market, contributing to a large increase 
in the trade surplus of Vietnamese goods exporting to this market. Vietnam enterprises have beet 
at risk of the US application of defense policies on Vietnamese goods (including wood products) 
will cause unfavorable impacts on the export of wood products and development investment in 
the wood industry in the coming time.
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FINANCIAL SITUATION 
Parameter

Liabilities

Short-term liabilities

Owner’s equity

Contributed capital

Total liabilities and Owner’s 
equity

Undistributed earnings 

1,014.26

995.07

796.26

216.01

260.53

1,810.52

1,484.94

1,379.86

1,096.48

259.20

337.74

2,581.43

1,740.06

1,657.27

1,659.19

485.99

385.46

3,399.24

2,483.18

2,252.70

1,845.52

485.99

445.73

4,328.69

2,783.13

2,462.28

1,990.63

485.99

380.06

4,773.76

Long-term liabilities 19.19 105.09 82.79 230.48 320.85
ASSET STRUCTURE OVER 5 YEARS

Parameter    31/12/2016    31/12/2017    31/12/2018    31/12/2019   31/12/2020

Current assets

Cash and cash equivalents

Other current assets

Non-current assets

Fixed assets

1,110.31

Total assets

Short-term financial investments

Inventories

2,738.232,440.612,096.121,415.41

33.77 167.78126.5267.0455.42

43.76 112.6050.45157.5549.30

530.91 1,440.421,321.761,020.17720.51

53.31 193.23202.78120.4072.28

700.21 2,035.531,888.081,303.121,166.02

583.03 1,462.751,479.731,081.39994.50

1,810.52 4,773.764,328.693,399.242,581.43

Non-current asset in progress 41.13 249.58158.1193.4666.28

Other non-current assets 69.48 293.30226.46113.3595.96

As of December 31, 2020, current assets accounted for 57% of the total assets of PTB, increasing by 
more than 12% year over year. This increase mainly came from the sudden increase in term deposits 
at Saigon Commercial Bank; financial investments in securities and financial instruments. There was 
not much change in the inventories (accounting for nearly 55% of total current assets) in 2020 in 
comparison with 2019 with VND1,440 billion. The short-term receivables from major customers such 
as Masterbrand Cabinets INC, Autonomous Inc and other current assets accounted for 28% and 7% 
of the current asset structure, respectively, which meant not much change compared to the end of the 
year 2019.

The Company’s non-current assets accounted for roughly 42%% of the total assets as of December 
31, 2020. PTB’s long-term assets were amounting VND2,035.5 billion, about 8 percent higher year 
over year and 191% higher from the figure in 2016. The increase in non-current assets largely came 
from the construction of Tuan Dat Factory and the artificial quartz factory in Dong Nai. During the 
2016-2020 period, fixed assets increased steadily over the years because PTB always purchased and 
accumulated quarries, expanded and invested in new wood and stone processing factories.

LIABILITIES AND OWNER’S EQUITY STRUCTURE OVER 5 YEARS 

In respect of the Company’s capital structure, liabilities still accounted for the highest proportion in its 
liabilities and owner equity, with 58% in 2020 which was not so different since 2016. PTB liabilities were 
largely short-term liabilities, accounting for 85% of total liabilities for the year 2020. The Company’s 
Short-term liabilities mainly came from (i) appropriation from suppliers such as An Phong Construction 
Joint Stock Company, Hoang Giang Company Limited and other suppliers, (ii) Short-term loans from 
commercial Banks. Long-term liabilities accounted for about 15% of total liabilities, an increase of 
nearly 50% year over year which was mainly due to the issuance of ordinary bonds by the Company. 

There was an insignificant increase in the Company’s Owner’s equity in 2020, increasing by approxi-
mately 8% year over year. PTB did not increase its charter capital since 2018, so the charter capital re-
mained VND486 billion. In 2020, the Company’s undistributed EAT were below the steady growth rate 
obtained in the 2016-2019 period. This was because during the year the Company made 2 dividend 
payments for the year 2019, with the dividend payout ratios were VND1,000/ share and VND2,000/
share, respectively. 

Unit: Billion VND

Unit: Billion VND

   31/12/2016    31/12/2017    31/12/2018    31/12/2019    31/12/2020



ANNUAL REPORT 202061 62PHUTAI.COM.VN

CREATIVITY - SPEED - SUSTAINABILITY

ASSET STRUCTURE (BILLION VND)

LIABILITIES AND OWNER’S EQUITY STRUCTURE (BILLION VND) 

CHỈ TIÊU

2016

CHỈ TIÊU

2020201920182017

Current assets Non-current assets

EPS

7,709
VND/ share

EAT

379.31
billion VND

ROA

ROE

8%

20%

 2,
58

1  3,
39

9

 4
,3

28  4
,7

74

Liabilities Owner’s equity

1,110

700

 1,
81

0

1,166

1,415

1,303

2,096

1,888

2,440

2,036

2,738

FINANCIAL SITUATION

CHỈ TIÊU

2016

CHỈ TIÊU

2020201920182017

 2,
58

1  3,
39

9

 4
,3

28  4
,7

74

1,014

796

 1,
81

0

1,096

1,484

1,659

1,740

1,845

2,483

1,991

2,783
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PROGRESS IN ORGANIZATIONAL 
STRUCTURE, POLICIES,
MANAGEMENT

Regular tasks required during the year: 
• Progress in organizational structure;
• Progress in management, organization of 
production, employee management, pro-
duction cost management, good manag-
ment of the employees policy;
• Amendments, supplements to salary 
regulation, bonus regulation, technical 
and economic norms, Collective Labor 
Agreement, production managing regula-
tion and so on;
• Change of recruitments, traning policies, 
arranging personnel in line with actual 
conditions of business and manufacturing.

FUTURE DEVELOPMENT PLAN

• Strengthening intensive investment in research and development of new products of the stone 
and wood industries.
• Enhancing investment in existing manufacturing industries as well as new projects, intensive 
new industries, using advanced technologies to enhance competitiveness and minimize environ-
mental impacts. 
• Strictly managing and controlling the supply chain of raw materials in the condition of increased 
requirements of quantity and quality from the domestic market and export markets;
• Ensuring quality for personnel at senior management levels as well as creating sources of suc-
cessors to meet the Company’s development requirements in the coming time.
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ASSESSMENT OF BOD ON THE
COMPANY’S BUSINESS
PERFORMANCE

ASSESSMENT OF BOD ON BOARD OF 
MANAGEMENT’S BUSINESS 
PERFORMANCE

The company was well-prepared and highly determined, at the same time, they were so flexibile in 
the implementation of production and business tasks in 2020, well adapting to the rapidly changing 
business environment. Making reasonable use of the resources and advantages, taking advantages 
of business opportunities. In the context of unfavorable changes in the business environment in 
comparison with the forecast at the beginning of the year, the Company completed the production 
and business plan in 2020: consolidated revenue of the Group increased by 0.94%. 

Outperformance of the development and investment targets. Completing investment projects to en-
sure sticking to the progress and quality, put into efficient operation in a timely manner, contributing 
to the increase in the scale and efficiency of production and business in 2020. 

Shortcomings and factors affecting the business performance: 
The investment in human resources, professionalism in production management, management and 
administration of the Company as well as some member units failed to achieve the set targets. 

The recruitment and training of human resources for personnel at indirect management levels en-
countered some difficulties due to the attraction nature of the sector. The skills of a part of direct 
workers were not in good conditions to adapt to the product changes.

Supervising the activities of the General Director and other managers was imple-
mented in accordance with the laws and the Company’s charter. The Board of 

Directors examined and monitored the business and production situation through 
direct inspections at the member units on monthly, quarterly basis and irregularly; 
simultaneously promptly issued decisions on corporate governance. 

Inspecting and supervising the capital construction investment of the member units 
through the Project Management Board and directly at the projects.

The Board of Directors outperformed their assigned tasks, ensured the business ef-
ficiency, complied with the laws and was transparent in management. 

Supervision results in 2020: 
•	 The General Director managed the Company to accomplish the business and con-

struction targets assigned by the General Meeting of Shareholders and the Board 
of Directors; implement the regulations on governance, be open and transparent 
in management and administration, protect the interests of the Company, not 
take advantage of his/her position and power for personal purposes. Organizing 
the implementation of investment projects in accordance with the law and the 
guidelines of the Board of Directors. 

•	 For managerial officers, the Board of Directors did not detect any signs of viola-
tion against the Company’s governance regulations and relevant legal documents. 
The majority of the Company’s managers successfully completed their assigned 
tasks, the Deputy of General Directors outperformed the tasks assigned by the 
General Director, together with the General Director managed the Company to 
complete the production and business targets. The Board of Directors promoted 
in the best way their capabilities, qualities, responsibilities, upholding the spirit 
of union, discipline, always protecting the Company’s interests, not taking ad-
vantage of positions, powers and business opportunities for personal purposes.

The company was well-prepared and high-
ly determined, at the same time, they were 

so flexibile in the implementation of production 
and business tasks in 2020, well adapting to the 
rapidly changing business environment. Making 
reasonable use of the resources and advantages, 
taking advantages of business opportunities.
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PLAN AND DIRECTION OF THE 
BOARD OF DIRECTORS

•	 Challenging goals are always set out to steer and 
manage, being drastic and flexible in manag-
ing, goal management associated with execution 
time. Improving the quality of planning the man-
agement targets of the business plans, monthly, 
quarterly and annual financial plans. Timely and 
accurately informing and reporting. Continuing to 
invest in developing the market for the Company’s 
products, ensuring the smooth operation of the 
Company’s production and business activities.

•	 Keeping close track of the macroeconomic devel-
opments, domestic and international money mar-
kets to promptly come up with solutions to adjust 
the Company’s and its members’ business and 
business activities, investment to adapt to any 
changes in the business environment.

•	 Mobilizing enough resources for investment to 
achieve development goals.Mobilizing enough re-
sources for investment to achieve development 
goals. Ensuring sufficient and low-cost funds for 
business production and development investment.

•	 Building a rank of managers with a high sense 
of responsibility and determination, setting chal-
lenging production and business goals for short 
and long term and making efforts to achive the 
set targets.

•	 Attaching significance to training and recruiting 
(domestic and foreign experts), improving the 
quality of human resources, implementing a rea-
sonable remuneration regime to attract high-qual-
ity personnel to meet development needs, grad-
ually making salary costs integrated. Ensuring 
the benefits for the shareholders so that they will 
enjoy the peace of mind in their long-term invest-
ments and attracting new investors to the com-
pany; 

•	 Steering the Company’s segments to have sus-
tainable solutions to environmental problems, 
treat industrial waste and hazardous waste ac-
cording to the laws. Seriously implementing the 
labor safety in production and business activities;

•	 Strengthening financial management, strictly im-
plementing quarterly financial plans, making eco-
nomical use of funds in production and business 
activities, strictly controlling inventories and re-
ceivables. 

Stone exploiting and processing: 
Synchronously implementing the solutions to 
expand and develop market scale. The Com-
pany will pay attention to export markets, de-
velops and expands into new markets, avoiding 
too much focus on a single market to overcome 
the risk factors when the market is affected by 
economic - political uncertainties or trade pro-
tectionism policies;

Participating selectively in domestic and inter-
national trade fairs to promote brands and in-
troduce products of the industry. Taking advan-
tage of the opportunities from shifting supply 
markets from China to other countries, includ-
ing Vietnam. Restructuring products to increase 
intensive processing, finished products such as 
cut stone products, lavabo, tombstones and so 
on for export and domestic purposes, in order 
to increase the value of products, then subse-
quently increase profit margins, contributing to 
increase the segment efficiency.

Attaching importance to investing in qualified 
human resources, including hiring foreign ex-
perts for manufacturing new products;

Continuing to invest in searching and buying 
more raw materials mines with good quality 
and reserves, various types of stones and col-
ors with high profit margins. Building exploiting 
factories into professional units with advanced 
exploitation management capabilities, being the 
key units in implementing the material security 
strategy, ensuring the sufficient supply of raw 
materials for stone processing factories. Ensur-
ing that the exploitation activities will fully satis-
fy the requirements in terms of legal documents 
as prescribed by law.

Wood processing: 
Continuing market expansion associated with the process of customer restructuring. Effectively tak-
ing opportunities to switch its suppliers from China to Southeast Asian countries, Trade agreements 
between Europe and Vietnam ... to expand the market size; exploiting the capacities of the factories 
that the Company has been investing to their fullest.

Improving management capability, focusing on internal administration to create a breakthrough in 
the management of input factors, raw materials for production. Scientifically arranging the produc-
tion lines, implementing daily production progress control, good product quality control, and produc-
tion costs, striving to achieve the proposed efficiency targets of the segment;

Strictly obeying the instructions of the Board of Directors on the development of the wood segment. 

Automobile trading and service, and real estate: 
Proactively formulating flexible sales policies, investing in improving service quality, attracting cus-
tomers, maintaining Toyota Da Nang’s market share; continuing the investments in the reserve land 
bank in line with new projects in the coming years.

No. Targets Plan for the year 2021 
(million vnd) Change year over year

I REVENUE 7,000,000 24%

1 Stone segment 1,628,000 13%

2 Wood segment 3,494,000 16%

3 Auto segment 1,228,000 7%

4 Real estates 628,000 -

5 Others 22,000 -

II PROFIT 650,000 40%

1 Stone segment 264,145 11%

2 Wood segment 257,531 16%

3 Auto segment 17,124 -

4 Real estates 103,000 -

5 Others 8,300 -
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BOARD OF DIRECTORS

LIST OF THE MEMBERS OF THE BOARD OF DIRECTORS

Full name Position Number of shares held

Le Vy

Le Van Thao

Phan Quoc Hoai

Tran Thanh Cung

Nguyen Sy Hoe

PROFILE OF BOARD OF DIRECTORS 

Position

Year of birth

Gender

Place of birth

Nationality

Ethnic group

  Permanent Address

Qualification

MR. NGUYEN SY HOE

Position

Year of birth

Gender

Place of birth

Nationality

Ethnic group

Permanent Address

Qualification

MR. LE VAN LOC

Position

Year of birth

Gender

Place of birth

Nationality

Ethnic group

Permanent Address

Qualification

MR. DO XUAN LAP

Le Van Loc

MR. PHAN QUOC HOAI

MR. LE VAN THAO
See Profile of the Board of Management members

See Profile of the Board of Management members

Chairman of BoD

20/12/1958

Male

Nghi Van - Nghi Loc - Nghe An

Viet Nam

Kinh

120 Nguyen Thi Dinh, Quy Nhon City

Bachelor of Economics

Member of the Board of Directors cum Director off 
Phu Tai Dong Nai Company Limited

29/12/1973

Male

Nghi Van - Nghi Loc - Nghe An

Viet Nam

Kinh

2/2 Ly Thuong Kiet, Ward 15, District 11, HCMC

Bachelor of Economics - Major: Business Administration 

Independent Member of BoD

1958

Male

Binh Dinh

Viet Nam 

Kinh

96 Pham Hung, Quy Nhon City, Binh Dinh

Advanced level of Politics theory

Do Xuan Lap

Tran Huu Duc

Chairman of BoD

Vice-chairman of BoD

Member of BoD

Member of BoD

Member of BoD

Member of BoD

Independent Member of BoD

Independent Member of BoD

5,962,485

3,800,833

880,272

1,965,625

2,699,698

2,798,602

225,140

69,291

See Profile of the Board of Management members

MR. LE VY
Position

Year of birth

Gender

Place of birth

Nationality

Ethnic group

Permanent Address

Qualification

MR. TRAN HUU DUC

Independent Member of BoD

1950

Male

Binh Dinh

Viet Nam 

Kinh

25 Y Lan, Quy Nhon City, Binh Dinh

University of Banking

MR. TRAN THANH CUNG See Profile of the Board of Management members
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BOARD OF DIRECTORS

SUB-COMMITTEE UNDER THE BOARD OF DIRECTORS
None

ACTIVITIES OF THE BOARD OF DIRECTORS 
The Board of Directors performed regular supervision, inspected and evaluated the activities of the 
Board of Directors in:
• Complying with the laws, the Company’s charter, internal rules and regulations, resolutions of the 
General Meeting of Shareholders, Resolutions - Decisions of the Board of Directors;
• Implementing investment projects, orientation to expand the Company’s production and business, 
and making investment plans for potential development projects;
• Performing financial and settlement works in the company member units and with the State au-
thorities;
• Applying management practices of the Board of Management in the best ways to ensure the rights 
and interests of the shareholders and the Company’s employees;
• Strengthening information exchange between the Board of Directors and the Board of Management 
to make reasonable and timely decisions.

Full name Position Number of attendance Percentage

Le Vy

Le Van Thao

Phan Quoc Hoai

Tran Thanh Cung

Chairman of BoD

Vice-chairman of BoD

Member of BoD

Member of BoD

Nguyen Sy Hoe Member of BoD

Le Van Loc Member of BoD

MEETINGS OF THE BOARD OF DIRECTORS 

8

8

8

8

8

8

100%

100%

100%

100%

100%

100%

Do Xuan Lap Independent Member of BoD

Tran Huu Duc Independent Member of BoD

8

8

100%

100%

RESOLUTIONS/DECISIONS OF THE BOARD OF DIRECTORS

Number of 
Resolution Time Contents

11/NQ-HĐQT 16/01/2020 Ratifying transactions in 2020 with related companies.

12/NQ-HĐQT 16/01/2020 Disclosing the implementation of the business and produc-
tion plan in 2019 and business and production plan for 2020.

32/NQ-HĐQT 30/03/2020

34/NQ-HĐQT 01/04/2020 Disclosing information about repurchase of treasury shares.

41/NQ-HĐQT 20/04/2020 Disclosing the business and production results of QI/2020; 
business plan for Quarter II/2020.

48/NQ-HĐQT 18/05/2020 Disclosing information about change in the number of out-
standing shares.

82/NQ-HĐQT 12/08/2020 Decision of the Board of Directors on the establishment of 
subsidiary.

80/NQ-HĐQT 20/08/2020 Decision of the Board of Directors on the approval of the 
investment project for the furniture wood processing factory.

396/NQ-HĐQT 29/12/2020 Announcement on the termination of the Company’s branch 
- Hung Yen tile processing factory.

73/NQ-HĐQT 17/07/2020 Disclosing the business and production results of first 6 
months of the year 2020; business plan for Quarter III/2020.

Agreeing on the contents of 1s advance payment of dividend 
for the year 2019.
Authorizing the Chairman of the Board of Directors to carry 
out relevant procedures to make 1st advance payment of the 
dividend 2019 in accordance with the law. 
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INTERNAL AUDITING
COMMITTEE

LIST OF INTERNAL AUDIT COMMITTEE MEMBERS

Full name Position

Bui Thuc Hung

Truong Cong Hoang

Dang Thi Tu Oanh

Phan Minh Duong

Head of Internal Audit Committee

Member

Member

Member

Number of shares

204,292

9,006

8,295

-

PROFILE OF INTERNAL AUDIT COMMITTEE MEMBERS

MR. BUI THUC HUNG

Position

Year of birth

Gender

Place of birth

Nationality

Ethnic group

Permanent Address

Qualification

Head of Internal Audit Committee

10/08/1963

Male

Huong Thuy - Huong Khe - Ha Tinh

Viet Nam

Kinh

Nguyen Van Cu ward - Quy Nhon City - Binh Dinh province

Bachelor of Economics

MR. TRUONG CONG HOANG

Position

Year of birth

Gender

Place of birth

Nationality

Ethnic group

  Permanent Address

Qualification

Member of Internal Audit Committee

08/07/1974

Male

Quy Nhon - Binh Dinh

Viet Nam

Kinh

Dong Da ward - Quy Nhon City - Binh Dinh
Bachelor degree of Information Technology, Second degree of 
Business Administration

MS. DANG THI TU OANH

Position

Year of birth

Gender

Place of birth

Nationality

Ethnic group

  Permanent Address

Qualification	

Member of Internal Audit Committee

23/10/1979

Female

Quy Nhon - Binh Dinh

Viet Nam

Kinh

42 Dang Thi Tram - Ghenh Rang ward - Quy Nhon City - Binh Dinh

Bachelor degree of of Finance - Banking

MEETINGS OF THE INTERNAL AUDIT COMMITTEE

FULL NAME POSITION NUMBER OF MEETINGS PERCENTAGE

Bui Thuc Hung

Truong Cong Hoang

Dang Thi Tu Oanh

Phan Minh Duong

Head of Internal Audit Committee

Member

Member

Member

4

4

4

4

100%

100%

100%

100%

THE SUPERVISION AND COORDINATION OF THE INTERNAL AUDIT COM-
MITTEE OVER THE BOARD OF DIRECTORS, THE BOARD OF MANAGEMENT 
AND OTHER MANAGERS

The Internal Audit Committee is a function under the Board of Directors, a body that advises and 
supports the Board of Director in the inspection and supervision of the Company’s production and 
business activities, ensuring the Company’s operations in line with the Charter and law. The Internal 
Audit Committee performs the tasks and functions in accordance with its Regulation on organization 
and operation and assumes responsibility to the Board of Directors for its supervision activities. 
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SALARY, REWARDS, REMUNERATION AND BENEFITS 

SHARE TRANSACTIONS OF INTERNAL SHAREHOLDERS

CONTRACTS OR TRANSACTIONS OF INTERNAL SHAREHOLDERS 
None

Full Name Salary, remunerations             Bonus 

BOARD OF DIRECTORS  2,638,530,000  152,500,000 
Le Vy  1,371,600,000  40,100,000 
Tran Thanh Cung  141,540,672  17,100,000 
Phan Quoc Hoai  141,540,672  20,200,000 
Le Van Thao  417,685,968  30,400,000 
Nguyen Sy Hoe  141,540,672  26,700,000 
Le Van Loc  141,540,672  18,000,000 
Do Xuyen Lap  141,540,672 -
Tran Huu Duc  141,540,672 -

INTERNAL AUDITING COMMITTEE 1,224,620,200 28,100,000
Bui Thuc Hung  514,900,000  12,700,000 
Truong Cong Hoang  407,570,000  9,600,000 
Dang Thi Tu Oanh  302,150,200  5,800,000 
BOARD OF MANAGEMENT  3,670,817,884  16,700,000 
Le Van Thao  1,027,163,837 -
Tran Thanh Cung  579,445,500 -
Phan Quoc Hoai  683,744,370 -
Nguyen Sy Hoe  771,334,337 -
Nguyen Thi My Loan  609,129,840  16,700,000 
TOTAL 7,533,968,084 197,300,000

Unit: VND Dong

Person conducting 
the transactions

Relationship with
internal persons Number of shares Percentage of 

holding

00
00

00

Sell/buy      Number of shares
at the end of the period

Nguyen Sy Hoe

Member of BoD, 
Deputy General 
Director BUY 200,000 2,699,698 5.56%

00

00

00

Le Vy Chairman of BoD BUY 200,000 5,962,485 12.27%

00
00

00

Le Van Thao General Director BUY 243,500 3,800,833 7.82%

Vo Thi Hoai Chau Wife BUY 11,000 1,260,788

00 00Nguyen Viet Minh Phung Brother SELL 4,000 242 -

-

TRANSACTIONS, REMUNERATION
& BENEFITS OF THE BOD, SUPER-
VISORY BOARD & THE BOARD OF 
MANAGEMENT
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SUSTAINABLE 

DEVELOPMENT  
Encouraging all the employees through-

out the company to actively participate 
in the “Technical Innovation Initiative”, 
contributing to improving production and 
business efficiency.
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ENERGY CONSUMPTION

Không có
Energy

Electricity (million Kwh/year) 62.76

Volume of consumption
2017 2018 2019 2020

84.146 96.112 105.934

297,014Gas (kg/year) 89,825 99,852 133,561

The Company’s main energies were: Electricity and Gas. In 2020, the Company consumed: 
105.934 million Kwh of electricity (an increase of 10.22% year over year), 297,014 kg of Gas (an 
increase of 122.38% year over year).

Policies applied by the Company to save energies were:
(i) Using modern production lines and technology with little energy consumption and causing no 
environmental impacts.
(ii) Disseminating awareness of electricity saving among the employees in production and living 
at home.

WATER CONSUMPTION

Không có
Energy

Water (m3) 87,607

Volume of consumption
2017 2018 2019 2020

88,463 100,836 110,711

The water used by the Company was supplied by water supply and drainage company, mainly for 
domestic purposes. In 2020, the entire Company consumed 110,711 m3 (9.8% higher year over 
year).

To minimize negative impacts on the environment, the Company always complied with the laws 
on environmental protection, built and upgraded the standard wastewater treatment system, en-
couraged the employees to save water.

COMPLYING WITH THE LAW ON ENVIRONMENTAL PROTECTION
The Company’s units have made a good performance of the environmental impact assessment 
reports once every 3 months and every 6 months to the authorities. The units made plans to treat 
non-hazardous industrial waste, built a wastewater treatment system for production and daily 
activities before being discharged into the environment, a hazardous solid waste warehouse, 
equipped with barrels to store hazardous waste and signed contracts with functional entities to 
collect and treat according to the regulations. Hence, the environment in the manufacturing fac-
tories were always ensured.

REPORTS RELATING TO THE COMPANY’S RESPONSIBILITY
TO THE LOCAL COMMUNITY
•	 In 2020, the Company contributed VND693 million. 
•	 Extra organizations: Trade union, Youth union are still in good status. The trade union coordi-

nated with the Company’s Board of Directors to organize the Employees Conference. 
•	 Performing the activities of gratitude, taking care of 01 Vietnamese Heroic Mother, always 

keeping good relationship with the local authorities where the units reside.

 693 million VND
contributed for locality and community.
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EMPLOYEES RELATED POLICIES
Policy to protect the employees’ occupational health, safety and benefits 
•	 100% employees were covered with insurance, property insurance were purchased by the 

units at high risk of fire, accidents. 
•	 The number of labor accidents and traffic accidents in 2020 were 39 cases, 12 cases less than 

in 2019); In which: Occupational accidents: 37 cases (380 Factory : 7; Khanh Hoa Branch: 1; 
Thang Loi Factory : 2, VINA G7:7; Granida: 5; Phu Tai - Dong Nai : 12; Thanh Chau: 1, Quartz 
: 2); Traffic accidents: 2 cases (Nhon Hoa: 2). 

•	 Settling sickness, maternity, convalescence benefits, occupational accidents and death with the 
total amount of VND3,138,100,000. 

•	 Settling severance regime for 749 persons (including parent company: 377 persons, subsidiary 
companies: 372 persons), with total allowance amount: VND73,222,100. 

•	 Ensuring labor protective equipment provided, first aid medicine with the total amount: 
VND2,677,603,000 (in which: protective equipment amounting VND2,633,780,000; first aid 
medicine amounting VND43,823,000).

•	 Total payment amount of social insurance, health insurance, unemployment insurance: 
VND61,378,978,000. 

Collective kitchen
•	 Food safety and hygiene (Input materials, preliminary processing, processing, storing food 

samples), etc. were under strict control of the units. Therefore, there have not yet been any 
cases of food poisoning. 

•	 Rates of meal were guaranteed, dishes were regularly updated. 
•	 Sanitation of the kitchen, the canteen, and food containers was guaranteed. 
•	 Dining culture in the kitchen has been improved step by step. 
•	 The implementation of labor protection in 2020 included the followings: periodic health check-

ups, occupational diseases, working environment testing, verifying and re-verifying machinery 
and equipment with serious requirements on labor safety, protective equipment, firefighting 
and explosion prevention equipment ... Currently there were 415 equipment in total with strict 
requirements on occupational safety in the entire company (Boiler: 6, Air compressor 125, fork-
lift 105, tower crane 174, blasting machine 3, elevator 2 ), 100% of the equipment had been 
tested; 380 persons got their occupational health examined , environmental observation was 
organized on 424 samples, with all 424 samples met the requirements). 

•	 Procurement of all qualified personal protective equipment lists to equip the employees, and 
time norms were issued for various types of personal protective equipment to manage and 
allocate. Various management measures were taken (group leaders or higher reminded) and 
administrative measures also taken too (supervised when entering the gate to work) forcing 
workers to wear and use enough personal protective equipment when going to work to ensure 
occupational health and safety and avoid accidents. 

Labor safety related activities 
•	 Education and propaganda: Labor regulation, Collective Labor Agreement, relevant rules 

and regulations were propagated. Safe operating procedure boards and occupational accident 
warning visuals were displayed at the machines in use so that workers should pay attention 
to avoid accidents. 

•	 Labor protective equipment: Periodically reporting on the labor protection every 6 months 
and every year to the Department of Labor, War Invalids and Social Affairs. Periodic organizing 
health check-up, annual occupational disease. Measuring, testing working environment, ver-
ifying and re-verifying machinery and equipment with serious requirements on labor safety, 
protective equipment, firefighting and exploration prevention equipment ... The employees 
were fully provided with personal protective equipment. Time to use norms were issued for 
each type of personal protective equipment to manage and allocate. Taking measures to en-
courage the workers to voluntarily wear, use enough personal protective equipment during 
their working time to minimize possible accidents. 

•	 Labor safety and sanitation - fire and explosion prevention: Fully complying with the 
process and standards of occupational safety and sanitation in production. Organizing the 
measurement and testing of the working environment, the verification and re-verification 
of the machines with strict requirements on labor safety; arranging the materials, products 
and maintaining a continuous cleaning system during and after production hours to ensure 
a well-ventilated and safe working environment. Assigning officers in charge of occupational 
safety to supervise the implementation of the occupational safety and sanitation in the work-
shops and factories. Attending training classes to ensure the employees’ professional propa-
ganda qualifications. 

	
Training activities for the employees 
•	 Training objectives: adding new knowledge, improving professional qualifications, meeting job 

requirements. 
•	 Encouraging all the employees throughout the company to actively participate in the “Tech-

nical Innovation Initiative”, contributing to improving production and business efficiency. In 
2020, the Company gave a certificate of merit to Mr. Le Hoang Cuong - Head of Technical 
Department - Thang Loi Factory accompanied with in kind award amounting VND 6,000,000, 
for having an Initiative to improve “Machine inspecting the quality of use, wooden products” 
in the year 2020’s production and business.
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CONSOLIDATED BALANCE SHEET

CONSOLIDATED INCOME STATEMENT

CONSOLIDATED CASHFLOW STATEMENT
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JOINT STOCK COMPANY

PHU TAI

CONFIRMATION OF THE COMPANY’S LEGAL REPRESENTATIVE
CHAIRMAN OF BOD

LE VY
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