CONG TY CO PHAN PHU TAI CONG HOA XA HQI CHU NGHIiA VIET NAM
Poc lap — Tw do — Hanh phuc

Sé: 32/BC-HPQT
Quy Nhon, ngay 25 thang 03 nam 2025

BAO CAO ]
HOAT PQNG CUA HOQI PONG QUAN TRI
TAI PAT HOI PONG CO PONG THUONG NIEN NAM 2025

PHAN A: TINH HINH HOAT PONG CUA CONG TY NAM 2024:

I. Piic diém tinh hinh:

Niam 2024, tinh hinh hoat dong san xut kinh doanh (SXKD) cta cong ty dién
ra trong bdi canh moi trudng kinh doanh c6 nhiéu bién dong kho khan, thach thirc, da
c6 tac dong da chidu dén cong tac diéu hanh SXKD — Tai chinh va dau tu phat trién
cua cong ty.

- Trén thé gidi, tinh hinh kinh té - chinh tri c6 nhiéu bién dong: xung dot tai
Nga — Ukraine, khu vuc Trung Dong dlen ra cang thang, két qua bau cir tai My vao
cudi nam 2024 da co tac dong xau den nén kinh té toan cau.

- Trong nudc, cac yéu to kinh té vi mo (lam phat, 13i vay...) co ban duoc duy
tri 6n dinh. Nhung ty gia c6 nhiéu bién dong theo chiéu hudng ting, dong VND mat
gia nhiéu so voi dong USD. Thi truong bat dong san cham hoi phuc da tac dong tiéu
cuc dén nganh da, 6 to, bat dong san.

- Cong tac dau tu cac ngudn lyc ctia cong ty trong cac ndm qua da gilp cong
ty duy tri 6n dinh hoat dong SXKD.

- Cong ty ludn nhéan dugc sy d6ng thun, ung ho cta cac cd dong cung véi su
doan két, nd luc cua toan thé doi ngii can bd, cong nhan vién toan cong ty da tap trung
khai thac cac ngudn luc, hoan thanh nhiém vu SXKD véi quyét tim cao nhat.

IL. Tinh hinh co ciu to chirc cong ty, 6 dong, c6 phin:

1. Co ciu to chirc cong ty:

Cong ty té chirc hoat dong theo m6 hinh tai diém b, khoan 1, Piéu 137 Luat
doanh nghi¢p, g6m: Pai hoi dong c6 dong, Hoi dong quan tri (trong do dam bao ty 1¢
t6i thiéu 20% Hoi dong quan tri 1a thanh vién doc 1ap va co6 Uy ban kiém toan truc
thudc Hoi dong quan tri) va Ban Tong giam ddc.

- Hoi ddng quan tri (HPQT): ¢6 08 thanh vién, trong d6 gdm Chu tich, 01 Phd
cha tich va 06 thanh vién HPQT (c6 02 thanh vién HPQT doc 1ap chiém ty 1& 25%).

- Ban T6ng giam doc (Ban TGD): ¢ 07 thanh vién, 01 Tong giam déc (TGD)
va 06 Pho tong giam dbc (PTGD) phu trach cac linh vuc khac nhau.

- Co quan cong ty c¢6 03 phong chuyén mén nghiép vu: Phong Ké hoach - Kinh
doanh, Phong Tai chinh - Ké toan, Phong Nhan sy - Hanh chinh. Cong ty c6 Uy ban
kiém toan, Ban kiém toan ndi b va Bo phan thu ky thudée HPQT.

- Cong ty c6 07 don vi thanh vién truc thudc (chi nhanh cdng ty), 16 cong ty
con (12 cong ty nganh da, 03 cong ty nganh gd, 02 cong ty nganh 6 t6, 02 cong ty
nganh bat dong san) va 02 cong ty lién doanh, lién két. Trong nim 2024, cong ty da
thuc hién chuyén d6i mé hinh hoat dong mét sé don vi truc thudc 1a chi nhanh thanh
cong ty con thudc so hitu 100% vén diéu 16 dong thoi thuc hién thu tuc giai thé cac
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chi nhanh nay theo quy dinh, nham tung budc tang cuong tinh ddc lap, tu chu trong
hoat dong diéu hanh SXKD tai don vi.

2. Tinh hinh c6 ddng, co ciu c6 phin:

Pén ngay 21 thang 03 nam 2025, tong sd c6 dong cua cong ty 1a: 3.471 ¢b
dong, s hitu 66.938.403 ¢b phan.

- C6 d6ng trong nudc: 3.279 c¢b dong, s¢ hiru 52.232.855 ¢b phan, ty 1¢ biéu
quyét chiém 78%. Trong d6 c¢6 3.247 ¢b dong ca nhan, s hitu 46.935.471 cb phan,
32 c6 dong phap nhan, s¢ httu 5.297.384 ¢ phan.

- C6 d6ng nudc ngoai: 192 co déng, so hitu 14.705.548 cb phan ty 18 bleu
quyét chiém 22%. Trong d6 c6 140 c6 dong ca nhan, so hitu 451.676 ¢ phan, 52 ¢b
déng phap nhan, sé hitu 14.253.872 ¢6 phan.

I11. Tinh hinh thyc hién nhiém vu SXKD nam 2024.

Nam 2024 cbng ty da thuc hién cac chi tiéu nhu sau:

1. Két qua kinh doanh:

- Cong ty me:

+ Doanh thu: 2.184 ty déng, dat 103% ké hoach nam, = 93% so véi cung ky.

+ Loi nhuan trude thué: 310 ty dong, dat 101% ké hoach nim, = 127% so voi
cung ky.

+ Loi nhuan sau thué: 281 ty déng, dat 104% ké hoach nam, = 130% so véi
cung ky.

- Hop nhét:

+ Doanh thu: 6.668 ty dong, dat 108% ké hoach nam, = 118% so véi cung ky.

+ Loi nhuan trudce thué: 472 ty dong, dat 102% ké hoach nam, = 146% so voi
cung ky.

+ Loi nhuén sau thué: 376 ty dong, dat 102% ké hoach nim, = 145% so voi
cung ky.

2. Két qua tai chinh: Theo bao cdo tai chinh kiém toan 2024 trinh tai Pai hoi.

3. Chi tra co tirc: HDQT d& nghi chi tra c6 tirc nam 2024 ty 18: 25% bang tién
mit (trong d6 da thuc hién tam Gng 10% béng tién mit vao thang 01/2025).

IV. Panh gia cong tic diéu hanh:

- Trong bdi canh méi truong kinh doanh nam 2024 co nhiéu yéu t6 dién bién
khong thuén lgi, nhung cong ty da co quyet tam cao, phat huy tinh than trach nhiém,
chu dong linh hoat thuc hién dong bo nhiéu giai phap nham xir Iy cac tinh hudng khé
khan phat sinh trong vi¢c trién khai t6 chire thuc hién nhiém vu SXKD, di thuc hién
vuot chi ti€u lgi nhuan PHDPCD giao c6 muc tang truong cao so voi cung ky.

- Bén canh nhiing két qua dat duoc, van con ton tai nhimg han che va nguyén
nhan anh huong dén hiéu qua SXKD ciia cong ty. Ngoai trir cac yeu t6 khach quan
tac dong do mdi truong kinh doanh khong thuan loi thi nhitng yéu t6 thudc nguyén
nhan chu quan da anh hudng dén cong tac diéu hanh hoat dong va hiéu qua SXKD
ctia cOng ty nhu cong tac dau tu phat trién chiéu siu cua cong ty va cac don vi thanh
vién thuc hién chua quyét ligt, c6 luc cd noi c6 don vi chua dugc coi trong; nguén
nhan luc can bo quan 1y truc tiép va lao dong gian tiép con han ché, chua dam bao vé
chit luong, sb luong; cong tac quan tri tai chinh dac biét 1a quan tri rai ro vé hang tdn
kho, cong no cOn mot sd han ché. ..



V. Hoat dong ciia Hi dong quan tri:

- Trudce nhitng dién bién cia moi truong kinh doanh nim 2024, HDQT d4 lubn
chu dong cap nhat thong kip thoi va ban hanh cac quyét dinh vé hoat dong SXKD va
cac van dé quan trong khac trong pham vi thim quyén, phu hop véi quy dinh cua
phap luat va diéu 18 hoat dong cta cong ty.

- Can cur chi tiéu ké hoach nam 2024 dé chi dao Ban TGP diéu hanh hoat dong
cua cong ty, tao moi diéu kién thuan loi cho Ban TGP hoan thanh tdt nhiém vu.

- Phédi hop véi t6 chirc Pang, Cong doan dong vién can bd cong nhan vién vira
tham gia cac hoat dong doan thé vira nd luc, ¢d géng thuc hién nhiém vu SXKD va
xay dung cong ty.

1. Cong tic té chirc PHPCD nim 2024:

Trong nim 2024, cong ty da to chirc thanh cong PHDPCP thuong nién 2024,
phién hop vao ngay 20/04/2024 tai tru so cong ty, so 278 Nguyén Thi Pinh, phuong
Nguyén Van Ctr, Thanh phé Quy Nhon, tinh Binh Dinh, thong qua cic noi dung:

- Béo cdo hoat dong cua HPQT tai PHDCD 2024

- Béo c4o hoat dong Uy ban kiém toan tai PHPCD 2024

- Béo c4o tai chinh nim 2023 da kiém toan

- Phuong 4n phan phdi loi nhuan nam 2023

- Phuong 4n chi tra cd tirc nam 2023

- Phuong an tra thu lao, tién thuong HPQT nam 2024

- Thu kiém toan nam 2023

Bio cé4o tinh hinh sir dung von thu dugc tir dot phat hanh trai phiéu riéng 16

(tal ngay 31/12/2023)

- To trinh lya chon don vi kiém toan doc 1ap nam 2024

2. Cac cudc hop va cic quyét dinh ciia Hyi dong quan tri:

HDQT d4 t6 chic cac cudc hop theo ding quy dinh cua phap luét va diéu 1¢
cua cong ty. HDQT dinh ky t6 chirc cac cudc hop quy va cac cudc hop bat thudng
thong qua ldy ¥ kién bang van ban/email nham giai quyét cac van dé phat sinh trong
hoat dong SXKD thudc tham quyén ciia HDQT. HPQT ban hanh cic nghi quyét, cac
quyét dinh quan trong lién quan dén hoat dong SXKD va dau tu cua cong ty. Thuc
hién day du quy dinh vé cong bd thong tin theo quy dinh phap luat. Cac Quyét dinh,
Nghi quyét cong bd theo quy dinh d3 cap nhat trong bao céo tinh hinh quan trj cong
ty niém yét nam 2024, cong b tai website cong ty, SO giao dich ching khoan TP.
HCM va Uy ban chting khoan nha nudc.

3. Thu lao, chi phi hoat dong va cac lgi ich khac:

- Chi phi thu lao cia HPQT nam 2024 1a: 2.712.590.000 dong (theo phuong
an thu lao dugc DPHDCD phé duyét). Trong do:

+ Chu tich HDQT (chuyén trach): 1.632.690.000 dong
+ Pho chu tich HPQT (kiém nhi¢m): 215.900.000 dong
+ Thanh vién HPQT: 864.000.000 dong

- Céc loi ich khac: khong c6

- Cac giao dich giita cong ty, cong ty con, cong ty do cong ty cd phan Pha Tai
nam quyén kiém soat trén 50% von diéu 1 vai thanh vién HPQT va nhitng ngudi co
lién quan cua thanh vién do; giao dich gitra cong ty voi cong ty trong do thanh vién
HDQT la thanh vién sang l1ap hoac 1a ngudi quan 1y doanh nghiép trong thoi gian 03
nam gén nhét trudce thoi diém giao dich déu duoc thuc hién dam bao theo cac quy
dinh tai Luat Doanh nghiép, Luat chimg khoan vé quan tri cong ty, Piéu 1é cong ty.
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4. Cong tac giam sat doi voi Tong giam dbc va cac can b quan ly:

- Nham dam bao t6 chure t6t cong tac diéu hanh hoat dong san xuat ctia cong ty
theo cac quyét dinh, chi dao cia HPQT, HPQT thuong xuyén giam sat, kiém tra va
danh gia hoat dong ctia Ban TGD trong viéc thuc hi¢n quy dinh phap luat, biéu 1¢
cong ty, cac quy ché quan tri ndi bd, Nghi quyét ciaa PHPCD, Nghi quyét - Quyét
dinh cua HDQT cong ty ban hanh. Cong tac giam sat hoat dong cua TGD va cac can
bd quan 1y duogc thuc hién theo quy dinh ctia phap luat va diéu 16 hoat /dong cua cong
ty. HDQT thuc hién kiém tra giam sét tinh hinh SXKD thong qua kiém tra tryc tlep
tai cac don vi thanh vién hang thang, quy va dot xuat. TGP thuong xuyén trao doi
thong tin vé tinh hinh céng ty véi Chu tich HDQT, dam bao cho HPQT ban hanh cac
quyét dinh vé quan tri diéu hanh cong ty kip thoi. Hang thang, quy, TGP bao céo két
qua SXKD, tinh hinh tai chinh, cong tac quan tri diéu hanh ndi bo cong ty voi HPQT.

- Két qua giam sét trong nam 2024:

+ Tong giam ddc di hoan thanh nhiém vy diéu hanh cong ty; Thyc hién tét cac
quy ché quan tri ciia cong ty, cong khai minh bach trong quan ly diéu hanh, bao vé
lot ich cta cong ty, khong 1o1 dung chirc vu quyén han vi myc dich c4 nhan. T6 chic
thue hién cac dy an dau tu dung quy dinh cia phap luat va chi truong cia HDQT.

+ Ddi voi cac can bo quan 1y khong phat hién cac du hiéu vi pham quy ché
quan tri ctia cong ty va cac vian ban phap luat c6 lién quan. Pa s6 can bo quan 1y trong
cong ty déu hoan thanh tét chic trach nhiém vu duge giao, cac pho TGD da thuc hién
t6t cac nhiém vu TGP phan cong, cung véi TGP quan 1y, diéu hanh cac hoat dong
SXKD cua cong ty. Phat huy tot nang luc, pham chat, trach nhiém, néu cao tinh than
doan két, ky luat, ludn bao vé loi ich ciia cong ty, khong loi dung chirc vu, quyén han
va cac co hodi kinh doanh vi muc dich ca nhan.

5. Hoat ddng ciia thanh vién HPQT déc 1ap va Uy ban kiém toan (UBKT):

- Pinh ky hang quy, UBKT t chtic cudc hop dé thuc hién kiém tra, giam sat
cac hoat dong cua HDQT, Ban TGD nham dé xuét cac van dé kién nghi néu co sai
sot xdy ra trong cong tac diéu hanh cua ban lanh dao. Lap ké hoach kiém tra dinh ky
hodc dot xudt tai cac don vi thanh vién trong pham vi quyén han duoc giao hodc theo
yéu cdu cla HDQT. Thuc hién nhiém vu, chirc nang theo ding Quy ché t6 chirc va
hoat dong ciia Uy ban kiém toan va chiu trach nhiém truéc HPQT vé cac hoat dong
giam sat cia minh.

- Su phéi hop hoat dong gitra UBKT ddi vai hoat dong cua HDQT, Ban Gidm
dbc diéu hanh va cac can bd quan 1y khac:

+ T chirc ké hoach kiém tra, giam sat dinh ky hoat dong san xuat kinh doanh,
tai chinh tai cac don vi hodc to churc kiém tra dot xuat néu xét théy can thiét.

+ Can ctr theo ndi dung két qua kiém tra, giam sat s& phdi hop voi cac phong
ban, don vi dé dé xut, kién nghi cac van dé thudc tham quyén cho HDQT, Ban TGD.

- Két qua giam sat trong nam 2024: HPQT thyc hién dung cic quy ché quan
tri ctia cong ty, cong khai minh bach trong quan 1y diéu hanh. Khéng phat hién cac
dau hiéu vi pham quy ché quan tri cia HDQT. Cac thanh vién HDQT thyc hién ding
nhiém vy, quyén han theo quy dinh Diéu 1¢, quy che hoat dong HPQT, ban hanh cac
Nghi quyét, Quyét dinh dung trinh tu, thim quyén. Khong thuc hién céc giao dich
v6i bén lién quan trai quy dinh, khong loi dung chitc vu quyén han vi muc dich céa
nhan.



PHAN B. NHIEM VU SXKD VA XAY DUNG CONG TY NAM 2025:

I. Pic diém tinh hinh:

1. Thuén lgi:

Céc nguén lyc cong ty da va dang dau tu, d6i méi s& tao ngudn luc cho cong
ty duy tri on dinh phat trién hoat dong SXKD trong thot gian tdi, trong d6 c6 cac du
an moi nhu dy an nha may nhom — sat cao cap (du 4 an dua vao san xuat quy 2/ 2025),
du 4n nha may vién nén g (du an dua vao san xuét cudi quy 3/nam 2025), du an
chuyén ép thach anh cua Xinghiép 380 (du kién dwa vao san xuét - quy 2/2025). Pong
tho1, cong ty uu ti€n nguon lwe dau tu cho cong tac chuyén dbi sé s& tao nhiéu thuan
loi trong ning cao chét luong cong tac diéu hanh.

2. Kho khan:

- Tinh hinh kinh té - chinh tri, xd hoi trén thé gidi van con dién bién phirc tap
kho du doan. Xung dot tai Nga Ukralne khu vue Trung Dong tiép tuc gay anh huong
xau dén hoat dong thuong mai, kinh té toan cau.

- C4c chinh sach thué quan ctia My lién quan dén danh thué hang hoa nhap
khau s& co nhimg tac dong tiéu cuc dén thuong mai toan cau, anh hudng nhiéu dén
nganh d4, nganh gd cta cong ty.

- Thi trudng nganh 6 to va bt dong san & dia phuong cong ty c6 hoat dong dau
tu kinh doanh di c6 tin hiéu hoi phuc.

II. Céc chi tiéu ké hoach SXKD nim 2025:

1. Ké hoach kinh doanh:

- Cong ty me:

+ Doanh thu: 2.135 ty dong, = 98% so véi cung ky.

+ Loi nhuan trude thué: 310 ty dong, = 100% so véi cung ky.

- Hop nhét:

+ Doanh thu: 6.670 ty dong, = 100% so vi cing ky.

+ Loi nhuan trude thué: 477 ty dong, = 101% so véi cung ky.

2. Chi tra ¢6 tire: Dy kién chi tra ¢ tirc nam 2025 ty 18: >20% (theo hinh thirc
chi tra bang tién mit hodc phat hanh co phiéu tuy theo tinh hinh). Bé nghi PHPCD
uy quyén cho HDQT cong ty dugc quyén quyét dinh ty 1¢, thoi diém, hinh thirc thuc
hién chi tra/tam tmg chi tra c6 tirc nam 2025.

III. Giai phap thuc hién:

Nam 2025, du bao mdi truong SXKD con nhiéu dién bién phuc tap, thuong
xuyén thay doi. HDQT cong ty nhan dinh cong tac diéu hanh con nhiéu kho khan,
thach thirc. Cong ty can thuc hién dong bo cac giai phap nham huéng dén thuc hién
muc tiéu hanh dong nam 2025: Xay dung “Cong ty Phat trién bén vitng” trudc nhimg
yéu t6 tac dong ti€u cuc kho luong. Trong do, tap trung uu tién chuyén tur tang truong
quy mo chiéu rong sang tang trudng chiéu sau; day manh cong tac quan tri rai ro gan
lién véi xay dung ngudn lyc tai chinh cong ty viing manh; trén tinh than tuan thi cac
quy dinh cta phap lut vé hoat dong san xuat kinh doanh; xdy dung van hoéa doanh
nghiép doan két - trach nhiém - hai hoa loi ich, hudng dén dam bao day du cac quyén
loi, ché @6 cta toan thé nguoi lao dong trong toan cong ty.

Vi vay, nham trién khai thyc hién nhiém vy SXKD niam 2025, cong ty tap trung
vao cac giai phap trong tadm sau:

1. Giai phap chung:

1.1. Cap nhat thudng xuyén dién bién kinh té vi mo, cac yéu t6 cia méi truong
kinh doanh trong nuéc va thé gidi dé kip thoi cé cac giai phap diéu chinh hoat dong
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SXKD, dau tu ctia cong ty va don vi thanh vién thich ing v6i sy thay ddi ciia moi
truong kinh doanh. Tir @6 gitip nang cao chat luong cong tac hoach dinh chi tiéu diéu
hanh ké hoach SXKD, ké hoach tai chinh hang thang, quy, nim, nham dua ra cac
quyét dinh diéu hanh hop 1y, chinh xac, kip thoi sat voi tinh hinh bién dong ctia moi
truong kinh doanh.

1.2. Tiép tuc dau tu cong tac phat trién thi trudng dau vao — dau ra cho tat cac
cac nganh hang céng ty theo huéng sang tao. Nang cao chat luong cong tac du bao,
danh gia thi truong va cap nhat thudng xuyén thong tin thi trudng, khach hang dé chu
dong xay dung phuong an SXKD phu hop, ddm bao tang quy mé va hi¢u qua SXKD
¢ muc hop ly.

1.3. Thuc hién nghiém tuc cac chi dao vé cong tac quan tri tai chinh theo hudng
than trong, chit ché, gan lién véi ting cudng cong tac quan tri riii ro nham xay dyng
nguon lyc tai chinh cong ty vig manh, an toan. Pam bao di ngudn vén cho SXKD
va dau tu phat trién, uu tién viéc thu hoi cac nguén von (nhu giam cong ng, giam ton
kho, giam chi phi san xuat) dé giam ap luc ve chi phi tai chinh. Tlep tuc nghién clru,
tim kiém céac co hoi dau tu méi va trién khai dau tu c6 chon loc dé tao ngudn luc cho
su tdng truong cong ty trong thoi gian téi.

1.4. Thuc hién cac giai phap kip thoi, phtt hop vé diéu hanh hoat dong SXKD,
tai chinh va dau tu dé thich tng vé6i thach thirc cta chinh sach thué méi ciia My ap
dung véi toan thé gio1 va Viét Nam.

1.5. Tiép tuc cai tién thay doi, hoan thién cong tac to chirc bd may quan 1y,
nhan su trong hoat dong SXKD, phai dat cong tac nhan sy, vai trd cua nguoi ding
dau 13 yéu to hang dau dé dam bao cho SXKD dat hiéu qua cao. Chu trong cong tac
dao tao, tuyén dung, thuc hién ché do dii ngd hop 1y dé nang cao chat lugng ngudn
nhan luc hién ¢ cua cong ty va thu hit nhan su chét luong cao dap ing nhu cau phat
trién, tung budc dua chi phi tién lvong hoi nhap.

1.6. Tang cuong viéc tuan thu quy dinh phap 1y trong hoat dong SXKD, quan
tri tai chinh, hoat dong dau tu, quan Iy lao dong, moi truong, xem viéc tuan thu quy
dinh phép ly 1a yéu to quan trong trong viéc duy tri tinh bén ving cta toan cong ty.
C6 giai phap phat trién bén vimg gan lién voi cong tac bao vé mdi trudng, xt 1y rac
thai cong nghiép, chat thai nguy hai. Thuc hién nghiém tic cong tic an toan lao dong
trong hoat dong SXKD.

1.7. Uu tién tap trung cac ngudn luc dé thuc hién dau tu cong tac chuyén doi
s6 dbi v6i cac nganh, cac linh vuc, cac don vi cha lyc nham nang cao chét luong cong
tac quan tri diéu hanh hoat dong san xuat, thich (mg v6i xu huéng sé hoa hién nay.

2. Giai phap ddi véi cac nganh:

2.1. Nganh da:

- Téap trung moi nguén luc dau tu phat trién cong tac thi truong nodi dia va xuét
khau, da dang hoa thi truong, da dang hoa san pham. X4y dyung va phat trién thuong
hiéu cong ty, phan ph01 cac san pham nganh d4 cho thi truong trong nuac, trudce mat
la cung trng san pham cho cac dy an lon, dy an trong diém quoc gia.

- Néang cao chat lugng cong tac quan tri san xudt theo chiéu sau thong qua viéc
b tri, sdp xép, quy hoach hé thdng san xuit, dao tao ning cao tay nghé ngudi lao
dong, nhim ting ning suit lao dong, giam chi phi gia thanh, nang cao hiéu qua
SXKD.

- Co giai phap phu hop Ve nang cao chat luong khai thac mo, khong lam tang
chi phi nguyén liéu, dam bao van dé an ninh nguyén liéu cho san xuat.
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- Tang cuong cong tac quan tri tai chinh, quan tri rui ro trong toan nganh, thong
qua thuc hién céc ké hoach tai chinh theo hudng than trong, thuc hién cac quy ché vé
mua hang, ban hang, quan 1y cong ng, hang ton kho chit chg.

2.2. Nganh gb:

- Tép trung moi ngudn luc dau tu phat trién cong tac thi trudng dau ra théng
qua cac giai phap thi truong mang tinh sang tao, dot pha két hop cung phuong thirc
1am thi trudng truyén thong dé tiép tuc khai thac hiu qua cac nguon luc hién tai, dong
thoi khai thac cac du an dau tu mai vé wicker, vién nén go....

- Thuc hién chu truong tip trung phat trién chiéu siu, thong qua viée tai co cdu
san xudt, b tri, sip xép, quy hoach mit bang, may moc hop 1y, khoa hoc.

- Tang cuong cong tac quan tri tai chinh, quan tri rii ro trong toan nganh theo
hudng than trong, thyc hién chinh sach ban hang véi phuong thire thanh toan hop 1y,
than trong nham quan 1y chat ché van dé cong ng.

- Thyc hién chinh sach mua hang véi chinh sach gia canh tranh, hd so ngudn
gbc, xuat xur 1d rang, hop phap nham dam bao nhiing van dé phép 1y trong tuwong lai.
Dinh hudng trong viéc tu chu va s¢ hitu vung rung c6 ching nhan FSC.

2.3. Nganh 6 t6:

Nganh can chu dong nang cao ning lyc canh tranh thong qua thuc hién céc
chinh sach ban hang phu hop, linh hoat va nang cao chat luong dich vu, nham duy tri
va phat trién quy mo nganh. Xay dung ké hoach trung — dai han c6 tam nhin chién
luge cho nganh nham dap tng cho su phuc hoi va phat trién tro lai ciia nganh trong
thoi gian sap toi.

2.4. Nganh Bat dong san:

Nganh bat dong san ngay cang co vai tro va vi tri quan trong trong chién lugc
phat trién cta toan cong ty, do vay can chu dong trién khai thuc hién dong bd nhiéu
giai phap trong cong tac diéu hanh hoat dong dau tu va kinh doanh. Tiép tuc dau tu
phat trién va nang cao chét lugng cong tac thi trudng theo hudng chuyén nghiép, phu
hop véi thi hiéu caa nguoi tiéu dung. Nhanh chong day nhanh tién d6 thi cong du an
moi1 dang theo ké hoach tién d6 va dam bao chat luong dy an. T6 chie trién khai cac
du 4n dau tu cung cac dbi tac lién doanh, lién két nham tao tién dé cho sy ting truong
nganh noi riéng va toan cong ty nd1 chung trong nhitng nam tlep theo.

TM HOI PONG QUAN TRI
CHU TICH
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REPORT
BOARD OF DIRECTORS’ ACTIVITIES
AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

PART A: COMPANY OPERATIONS IN 2024

I. Overview of the Situation:

In 2024, the company’s production and business activities operated in a challenging
and volatile business environment, posing significant difficulties and multidimensional
Impacts on its operations, financial management, and investment development.

Globally, economic and political instability persisted, with key events such as the
ongoing Russia - Ukraine conflict, escalating tensions in the Middle East, and the outcome
of the U.S. elections at the end of 2024 negatively affecting the global economy.

Domestically, while key macroeconomic indicators (inflation, interest rates, etc.)
remained relatively stable, exchange rates fluctuated sharply, with the Vietnamese dong
(VND) depreciating significantly against the U.S. dollar (USD). The sluggish recovery of
the real estate market had an adverse impact on the stone, automotive, and real estate sectors.

The company’s strategic investment in resources over the years has contributed to
maintaining stable business operations.

With the unwavering support of shareholders and the collective unity and dedication
of all employees, the company has effectively leveraged its resources and achieved its
business objectives with the highest determination.

Il. Company Structure, Shareholders, and Shares

1. Company Organizational Structure:

The company operates under the model specified in Point b, Clause 1, Article 137 of
the Enterprise Law, which includes the General Meeting of Shareholders, the Board of
Directors (ensuring at least 20% of its members are independent and having an Audit
Committee under the Board), and the Executive Board.

- Board of Directors (BOD): Comprising 08 members, including a Chairman, 01 Vice
Chairman, and 06 other members (of which 02 are independent directors, accounting for
25% of the Board).

- Executive Board: Consisting of 07 members, including a Chief Executive Officer
(CEO) and 06 Deputy CEOs (DCEOs) responsible for different areas.

- Corporate Departments: The company has three specialized departments: Planning
& Business Department; Finance & Accounting Department; Human Resources &
Administration Department. Additionally, the company has an Audit Committee, an Internal
Audit Department, and a Board Secretary Office under the Board of Directors.

- The company has 07 affiliated units (branches) and 16 subsidiaries (12 companies
in the stone industry; 03 companies in the wood industry; 02 companies in the automotive
industry; 02 companies in the real estate sector); 02 joint venture/associate companies. In
2024, the company transitioned several affiliated branches into 100%-owned subsidiaries
and carried out the legal dissolution of these branches as per regulations. This restructuring
aimed to enhance operational independence and autonomy in production and business
management at each unit.

2. Shareholder situation, shareholding structure:




As of March 21, 2025, the total number of shareholders of the company is 3,471
shareholders, owning 66,938,403 shares.

- Domestic shareholders: 3,279 shareholders, owning 52,232,855 shares. The voting
ratio is 78%. Of which, 3,247 are individual shareholders, owning 46,935,471 shares, and
32 corporate shareholders own 5,297,384 shares.

- Foreign shareholders: 192 shareholders, owning 14,705,548 shares. The voting ratio
Is 22%. Of which, 140 are individual shareholders, owning 451,676 shares, and 52 corporate
shareholders own 14,253,872 shares.

I11. Business and production performance in 2024

In 2024, the Company achieved the following targets:

1. Business results:

- Parent company:

+ Revenue: 2,182 billion VND, reaching 103% of the annual plan, equivalent to 93%
of the same period last year.

+ Profit before tax: 309 billion VND, reaching 101% of the annual plan, equivalent
to 127% of the same period last year.

- Consolidated:

+ Revenue: 6,656 billion VND, reaching 108% of the annual plan, equivalent to
117% of the same period last year.

+ Profit before tax: 471 billion VND, reaching 102% of the annual plan, equivalent
to 146% of the same period last year.

2. Financial results: As reported in the audited financial statements for 2024
presented at the General Meeting.

3. Dividend payment: The Board of Directors proposes a 25% cash dividend
payment for 2024, of which 10% was provisionally paid in January 2025.

IV. Evaluation of Operational Performance

Amid the challenging business environment in 2024, the company demonstrated
strong determination, enhanced responsibility, and proactively implemented flexible
solutions to overcome difficulties in developing functional organizations for business and
production activities. As a result, it successfully met the profit target set by the General
Meeting of Shareholders, achieving significant profit growth compared to the same period
last year.

However, certain challenges remain, affecting the company's overall operational
efficiency. Besides objective challenges in the unfavorable business environment,
subjective factors have also impacted the company's management and operational
efficiency. For instance, investment in in-depth development and the implementation of
initiatives for member units have been delayed, with some units not receiving adequate
attention. Human resource management remains a challenge, with intermittent labor
availability and limitations in both quality and quantity. Additionally, financial
management, particularly risk management related to inventory and debts, still faces certain
challenges.

V. Activities of the Board of Directors

- In response to developments in the business environment in 2024, the Board of
Directors has consistently kept information up to date and made timely decisions on business
operations and other important matters within its authority, ensuring compliance with legal
regulations and the company’s charter.

- The Board of Directors shall base on the 2024 plan targets to direct the Board of
Directors to operate the company's operations, creating all favorable conditions for the
Board of Directors to successfully complete its tasks.



- The Board of Directors has worked closely with the Party organization and the
Trade Union to encourage officers and employees to engage in union activities while
striving to achieve business and production goals, contributing to the company’s growth.

1. Organization of the 2023 General Meeting of Shareholders:

In 2024, the company successfully organized the 2024 Annual General Meeting of
Shareholders. The meeting was held on April 20, 2024, at the company's headquarters, No.
278 Nguyen Thi Dinh, Nguyen Van Cu Ward, Quy Nhon City, Binh Dinh Province, where
the following matters were approved:

« Report on the activities of the Board of Directors

« Report on the activities of the Audit Committee

« Audited financial statements for 2023

o Profit distribution plan for 2023

« Dividend payment plan for 2023

« Remuneration and bonus plan for the Board of Directors in 2024

« Auditor's report for 2023

« Report on the use of capital raised from the private bond issuance (as of December
31, 2023)

« Proposal for selecting an independent auditing firm for 2024

2. Meetings and Decisions of the Board of Directors:

The Board of Directors has organized meetings in compliance with legal regulations
and the company's charter. It holds quarterly meetings regularly and convenes extraordinary
meetings as needed, including via written or email consultation, to address emerging
business and operational issues. The Board of Directors issues important resolutions and
decisions related to the company’s business activities and investments. It also fully complies
with information disclosure regulations in accordance with the law. Decisions and
resolutions, announced in accordance with regulations, have been included in the 2024
corporate governance report for listed companies. This report has been published on the
company's website, the Ho Chi Minh City Stock Exchange, and the State Securities
Commission.

3. Remuneration, Operating Expenses, and Other Benefits:

- The remuneration expenses of the Board of Directors in 2024 amount to VND
2.712.590.000 (according to the remuneration plan approved by the General Meeting of
Shareholders). Breakdown as follows:

+ Chairman of the Board of Directors (full-time): 1.632.690.000 VND
+ Vice Chalrrr)a_n of the Board of Directors (holding a 915.900.000 VND
concurrent position):

+ Member of the Board of Directors: 864.000.000 VND

- Other benefits: Not applicable.

- Transactions involving the company, its subsidiaries, and companies where Phu Tai
Joint Stock Company holds more than 50% of charter capital, with members of the Board
of Directors and their related persons, must comply with the Enterprise Law, the Securities
Law on corporate governance, and the Company Charter. Similarly, transactions between
companies where a Board member has been a founding member or a business manager
within the last three years must also adhere to these regulations.

4. Supervision of the General Director and Managers:

To ensure the effective organization of the company's operations in line with the
decisions and directives of the Board of Directors, the Board regularly supervises, inspects,
and evaluates the activities of the executive management team in implementing legal
regulations, the Company's Charter, internal governance rules, Resolutions of the General
Meeting of Shareholders, and Resolutions and Decisions issued by the Board of Directors.
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The supervision of the General Director and managers is conducted in compliance with legal
regulations and the company's operating charter. The Board of Directors monitors
production and business activities through direct inspections at member units on a monthly,
quarterly, and ad hoc basis. The General Director regularly communicates with the
Chairman of the Board of Directors regarding the company's situation. This ensures that the
Board can issue timely decisions on management and administration. On a monthly and
quarterly basis, the General Director reports to the Board of Directors on production and
business results, the financial situation, and internal management and administration.

- Monitoring results in 2024:

+ The General Director has successfully fulfilled the task of managing the company.
He has effectively implemented governance regulations, maintained transparency in
management and operations, safeguarded the company's interests, and has not misused his
position and authority for personal gain. He has also organized and implemented investment
projects in compliance with the law and the policies of the Board of Directors.

+ Regarding the management staff, no violations of the company's governance
regulations or related legal documents were detected. The majority of the management staff
have successfully completed their assigned duties. The Deputy General Directors have
effectively carried out the tasks assigned by the General Director and, together with him,
have overseen the company's production and business activities. They have demonstrated
their capabilities, integrity, and sense of responsibility. They have also fostered a spirit of
solidarity and discipline, consistently safeguarding the company's interests. Moreover, they
have not exploited their positions, authority, or business opportunities for personal gain.

5. Activities of Independent Members of the Board of Directors and the Audit
Committee:

Every quarter, the Audit Committee holds meetings to inspect and supervise the
activities of the Board of Directors and the Board of Management. If any issues or errors
are identified in the management of the Board of Directors, the Audit Committee proposes
appropriate recommendations. The Audit Committee plans periodic or ad hoc inspections at
member units within its assigned authority or at the request of the Board of Directors. It
carries out its tasks and functions in accordance with the Regulations on the Organization
and Operation of the Internal Audit Committee and is accountable to the Board of Directors
for its monitoring activities.

- Coordination between the Audit Committee, the Board of Directors, the Executive
Board, and other management staff:

+ Develop and implement a plan for periodic inspections and supervision of
production, business, and financial activities at units. Conduct surprise inspections if
deemed necessary.

+ Based on the results of inspections and supervision, coordinate with relevant
departments and units to present findings and recommendations on matters under the
authority of the Board of Directors and the Executive Board.

- Monitoring results in 2024: The Board of Directors properly implemented the
company's governance regulations and maintained transparency in management and
operations. No violations of the Board of Directors' governance regulations were detected.
Board members fulfilled their responsibilities and authorities in accordance with the Charter
and the Board of Directors' operating regulations. They issued Resolutions and Decisions
following proper procedures and within their authority. They did not engage in transactions
with related parties that violated regulations, nor did they exploit their positions and
authority for personal gain.
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PART B. COMPANY PRODUCTION AND BUSINESS TASKS IN 2025:

I. Situation characteristics:

1. Advantages:

The investments and innovations made by the company will provide a solid
foundation for maintaining stable production and business growth in the near future. Key
upcoming projects include the high-grade aluminum-iron factory (scheduled for production
in Q2 2025), the wood pellet factory (set to commence operations by the end of Q3 2025),
and the quartz pressing line at Enterprise 380 (expected to begin production in Q2 2025).
Additionally, the company prioritizes investment in digital transformation, which is
expected to offer significant benefits in enhancing operational efficiency.

2. Difficulties:

- The global economic, political, and social landscape remains complex and
unpredictable. Ongoing conflicts in Russia, Ukraine, and the Middle East continue to disrupt
global trade and economic activities.

- The US tariff policy on imported goods is expected to negatively impact global
trade, significantly affecting the company's stone and wood industries.

- The automobile market and high-value real estate sector in the company's
investment areas have shown signs of recovery.

I1. Business plan targets for 2025:

1. Business plan:

- Parent company:

+ Revenue: 2.135 billion VND, = 98% compared to the same period.

+ Profit before tax: 310 billion VND, = 100% compared to the same period.

- Consolidated:

+ Revenue: 6.670 billion VND, = 100% compared to the same period.

+ Profit before tax: 477 billion VND, = 101% compared to the same period.

2. Dividend payment: Expected dividend payment in 2025 rate: >20% (in the form
of cash payment or stock issuance depending on the situation). The General Meeting of
Shareholders authorizes the Board of Directors of the company to decide on the rate, time
and form of interim dividend payment in 2025 (if any).

I11. Implementation Solutions:

In 2025, the production and business environment is expected to undergo significant
fluctuations and uncertainties. The Board of Directors believes that management activities
will encounter numerous difficulties and challenges. To achieve the 2023-2025 strategic
goal of building a “Sustainable Development Company” amid unforeseen adverse impacts,
the company must implement comprehensive solutions, including: Prioritizing the transition
from extensive growth to intensive growth; Enhancing risk management while
simultaneously strengthening the company's financial resources; Ensuring full compliance
with legal regulations governing production and business activities; Fostering a corporate
culture of solidarity, accountability, and balanced interests, ensuring fair rights and benefits
for all employees.

To implement the 2025 business objectives, the company will focus on the following
key solutions:

1. General Solutions:

1.1. Regularly update macroeconomic trends and changes in the domestic and
international business environment. This ensures timely adjustments to production, business
activities, and investments of the company and its member units in response to market
changes. Thereby, the company enhances the accuracy and effectiveness of production,
business, and financial planning on a monthly, quarterly, and annual basis, enabling well-
informed, accurate, and timely management decisions aligned with market fluctuations.
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1.2. Continue to invest creatively in expanding both input and output markets across
all product lines. Enhance market forecasting and evaluation quality while regularly
updating market and customer insights. This will enable the company to proactively develop
well-aligned production and business plans, ensuring sustainable growth in both scale and
efficiency.

1.3. Enforce prudent and rigorous financial management, closely integrating it with
enhanced risk management to build a strong and secure financial foundation. Ensure
sufficient capital for business operations and development investments while prioritizing
capital recovery strategies, such as reducing debt, optimizing inventory, and minimizing
production costs to alleviate financial pressures. Additionally, continue exploring new
investment opportunities and selectively implementing projects that contribute to the
company’s long-term growth.

1.4. Continue refining and optimizing the organizational structure and personnel
management in production and business activities. Human resources and leadership play a
pivotal role in ensuring operational efficiency. Focus on training, recruitment, and
competitive remuneration policies to enhance the quality of the current workforce while
attracting high-caliber talent to meet development demands, gradually integrating salary
costs effectively.

1.5. Strengthen compliance with legal regulations across all aspects of production,
business operations, financial management, investment, labor, and environmental
management. Consider regulatory adherence a key factor in ensuring the company’s long-
term sustainability. Implement sustainable development strategies aligned with
environmental protection, industrial waste treatment, and hazardous waste management.
Enforce strict labor safety measures in all business activities.

1.6. Prioritize investment in digital transformation for key industries, sectors, and
business units to enhance production management efficiency and align with the
digitalization trend.

1.7. Develop production and financial management strategies to mitigate risks
associated with potential US tax policies on imported goods.

2. Solutions for Industries

2.1. Stone Industry

- Focus investment resources on expanding both domestic and export markets,
diversifying market segments and product offerings. Strengthen brand development and
distribution strategies, prioritizing the supply of stone products for large-scale and key
national projects.

- Enhance production management efficiency by optimizing production planning,
reorganizing workflows, and implementing targeted training programs to improve
workforce skills. Increase labor productivity, reduce costs, and maximize overall
operational efficiency.

- Implement strategic measures to improve mining efficiency, stabilize raw material
costs, and ensure a secure supply of materials for production.

- Strengthen financial and risk management across the industry by executing well-
structured financial plans, enforcing strict controls over procurement, sales, debt
management, and inventory processes.

2.2. Wood Industry

- Prioritize investment resources to expand output markets through a combination of
innovative, breakthrough strategies and traditional marketing methods. Maximize the
potential of existing resources while leveraging new investment projects such as wicker and
wood pellet production.
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- Focus on in-depth development by restructuring production processes, optimizing
machinery allocation, and implementing efficient planning strategies.

- Strengthen financial and risk management across the industry through prudent
policies. Implement sales strategies with reasonable and cautious payment terms to ensure
strict debt management.

- Enforce competitive purchasing policies with clear, legally compliant sourcing
documentation to prevent future legal risks. Establish a long-term strategy for autonomy in
raw material supply, with a focus on securing FSC-certified forest areas.

2.3. Automobile Industry

Enhance competitiveness by implementing flexible and effective sales policies while
improving service quality to sustain and expand market share. Develop a medium- and long-
term strategic plan to align with the industry’s recovery and future growth.

2.4. Real Estate Industry

Strengthen investment and business management with a proactive and
comprehensive approach, as the real estate sector plays an increasingly vital role in the
company's growth strategy. Focus on market research and professional development to align
with consumer preferences. Accelerate construction progress for new projects, ensuring
both timely execution and high-quality standards. Pursue joint ventures and strategic
partnerships to drive long-term growth for both the real estate sector and the company as a
whole.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN
(Signed)

LE VY
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