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Quy Nhon, ngay 15 thang 04 nam 2025

BAO CAO
HOAT PONG CUA UY BAN KIEM TOAN
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2025

1. Hoat dong ciia Uy ban Kiém toan nim 2024:

1. Cudc hop cia UBKT:

UBKT hoat dong dua trén quy dinh cia Ludt Doanh nghiép, Diéu 1€ to chirc va
hoat dong Cong ty CP Phu Tai, Quy ché hoat dong cua UBKT.

Trong ndm, UBKT da c6 hai cugc hop, tlen hanh vao gitta nién do va cudi nién
d6 nham danh gia hoat dong va béo cio cac van d lién quan cho HPQT.

2. Chi phi hoat dong cia UBKT:

Cong ty dam béao nguon chi phi hoat dong va tao moi dicu kién thuén lgi dé
UBKT ciing nhu Ban Kiém todn ndi bd thuc hién nhiém vu. Trong do, thu lao cua
UBKT la thu lao cia thanh vién HDQT doc lap dam trach dugc thé hién tai Bo céo
cua HPQT.

3. Giam sat 13p Bao cao tai chinh cia Cong ty:

Trong nam, UBKT di tién hanh giam sat cong tac chudn bi quyét toan va lap
BCTC hang quy, ban nién va nién d¢. Két qua giam sat cho thay:

- Trudc khi két 1ap BCTC hang ky, Cong ty da tién hanh cong viée chuan bi
quyét toan mdt cach khan truong, chit chg, than trong, nhu d6i chiéu cong ng, kiém
ké hang hoa, trich khéu hao tai san ¢d dinh, phén bd chi phi, trich 1ap du phong, ra
soat cac khoan muc tai chinh, dam béo x4c dinh sd liéu chinh x4c nhét.

- Cac BCTC quy, ban nién va nién do duoc 1ap va cong bb phu hop véi cac
chuén muyc va ché do ké toan, cac quy dinh ctia Phép luat hién hanh.

- Cong tac ké toan nhu ghi chép, luu trir chung tir va lap s6 sach ké toan dugc
thuc hién pht hop véi cac chudn muec ké toan, ché do ké toan doanh nghiép Viét Nam
va cac quy dinh phap 1y ¢ lién quan, phan anh tinh hinh tai chinh cua Céng ty mdt
cach trung thuc.

- Cong ty da lap va cong bd Bao céo tai chinh dinh ky pht hop véi cac quy dinh
ctia phép luat d6i véi cong ty dai ching. Riéng Bdo cao tai chinh ban nién va Bao cao
tai chinh ndm dugc soat xét va kiém toan bai Cong ty kiém toan doc lap theo dung
quy dinh hién hanh.

Nhin chung, tinh hinh hoat dong san xuét kinh doanh nim 2024 ctia Cong ty
van con nhidu khé khin, do tac dong cla cac yéu td khach quan tir thi truong ciing
nhu céc yéu t§ chui quan tir cac ngudn luc noi tai. Mic du vay, tap thé lanh dao Cong
ty ciing cac don vi thanh vién da quyét tim, doan két, néu cao tinh than trach nhiém,
bam sat cac myc ti€u dléu hanh, chép hanh nghiém céc quy dinh cta Phép luat, nghi
quyet ctia Pai hoi dong cb dong, quyét dinh cua Hoi ddng quan tri, quy ché ciia Cong
ty; nd luc phin dau dat duoc két qua tuong d6i kha quan.




_ Trude bbi canh khoé khin d6, Cong ty da chu dong thiét 1ap cac nhom giai phap
v€ thi truong, tai chinh, dau tu, xay dung dinh muc von, dinh mtc chi phi, gop phén
lam giam thiéu gia thanh, dac biét 1a 14i vay. Ddng thi, da trich 1ap du phong déy du
cac khoan muc cong ng, hang tdn kho, cling nhu xir Iy cdc khoan muc tai chinh tdn
dong khac nhim tao tinh bén viing vé tai chinh cho nhitng nam sau.

Mot sd chi ti€u chu yéu vé hoat dong kinh doanh, tinh hinh tai chinh ndm 2024 cta
Cong ty sau giam sat nhu sau:

PVT: Ddng
TT Chi tiéu Céng ty me Hop nhit

1 Két qua hoat dong KD:

1 | Doanh thu ban hang va CCDV | 1.924.321.658.154 | 6.466.470.034.276

2 | Lgi nhuan gop 424.476.166.079 | 1.239.566.998.825

3 | Loi nhuén trudc thué 310.631.067.905 | 471.981.832.117

4 | Loi nhudn sau thué 281.574.443.067 | 376.311.422.056
11 Tinh hinh tai chinh:

1 | Tong tii sin 3.781.352.895.248 | 5.489.132.951.980
1.1 | Tai san ngan han 1.930.462.891.515 | 3.313.721.396.506
1.2 | Tai san dai han 1.850.890.003.733 | 2.175.411.555.474

2 | Téng ngudn von 3.781.352.895.248 | 5.489.132.951.980
2.1 |No phai tra 1.216.796.209.268 | 2.456.243.952.304
2.2 | Vbn chu sé hitu 2.564.556.685.980 | 3.032.888.999.676

4. Giam sat Ban Kiém toan ndi by ctia Cong ty:

Ban Kiém todn ndi bd da trién khai thyc hién nhi¢ém vu theo chue trach da duoc
quy dinh dudi sy giam sat cia UBKT.

Thudng xuyén tham gia cdc cudc hop giao ban cua Téng giam dbc, cac don vi
thanh vién, theo doi ndm bat thong tin cong tac diéu hanh hoat dong san xuat kinh
doanh.

Trong ndm da thyc hién nhiéu cudc kiém tra doc 1ap cling nhu két hop voi cac
co quan chuyén mon cua cong ty kidm tra cac don vi thanh vién, chin chinh mét sb
sai sot trong cong téc ké toan, quan tri ndi b, gop phan cai thién chét luong cong tac
quan trj ké toan, tao tinh bén vitng cho tinh hinh kinh doanh va tai chinh cua cong ty.

5. Giam sat hoat dong Kiém toan djc 14p:

- Trong nim, Cong ty da thuc hién ky hop ddng dich vu kiém toan nién do tai
chinh 2024 vé6i Cong ty TNHH Kiém todn AASC

- Pon vi kiém toan doc 1ap da thuc hién cic cudc kiém toan béo céo tai chinh
ban nién va bao cao tai chinh ndm cho Cong ty. Pham vi, ndi dung, phuong phép, thoi
gian kiém toan da duoc don vi kiém toan doc 1ap thuc hién theo dung thoé thuan trong
hop ddng

- Co quan Kiém toan doc lap da trién khai cong viéc chuin bi kiém toén dong
thoi gén két véi cong tac quyét toén tai cac don vi, trong d6 tham gia kiém ké hang
héa ton kho mot cach chic chén va than trong

- Phuong phép kiém toén dugc tién hanh ding theo quy dinh cla Chuin muc
Kiém toén, Chuan muc K& toan, két hop dam bao cac yéu td trong yéu va hop Iy trong
tai chinh



- UBKT d4 trao d6i vi Co quan Kiém toan dé lam rd thém cac thong tin lién
quan dén BCTC truéc khi phat hanh Béo céo kiém toan

6. Ra soat hé thong quan tri ndi by va quan Iy rii ro:

- Cong ty da ban hanh va thyuc hién nghiém tac céac qui trinh kiém soat ndi bd
va quén ly rui ro theo diing cic qui dinh cua phap ludt va yéu ciu quén tri cia cong
ty.

- Cong ty rat chd trong vao cong tac quan ly rii ro, thuong xuyén klem tra, xem
xét danh gia cac khoan muyc tai chinh nhu cong ng, hang tdn kho, tai san c6 dinh .
¢6 phuong an xu ly tai san tdn dong, trich 1p du phong nhim dam bao két qua kmh
doanh hop Iy nhét.

- Trong nam, Cong ty cling tiép tuc ban hanh thém mot s6 quy ché vé quan tr
nhdm ting cudng tinh bén ving cua tinh hinh tai chinh cho nhiing ndm sau.

IL. K¢ hoach hoat dong cia Uy ban Kiém toan nim 2025:

Tlep tuc thuc hién nhiém vy, chic nang cua minh theo nhu quy dinh, UBKT
dé ra ké hoach cdng tac trong nam 2025 chu yeu nhu sau:

- Thudng xuyén gidm sat va yéu cdu Ban Kiém toén ndi b ting cudng cong
tac kiém tra cac don vi thanh vién, chan chinh va nang cao cong tdc quan tri ké toan
ndi bo.

- Giam sét cong tac quyét toan va 1ap bao céo tai chinh hang ky

- Gop phan hoan thién hé théng quan tri rai ro doanh nghiép phu hgp véi tinh
hinh hoat dong Cong ty, quy dinh Phap luat hién hanh

- Giam sat chat lugng dich vu ctia Pon vi kiém toan ddc 1ap trong cac dot kiém
toan trong nam 20235

- Thuc hién céc cong viéc khéac theo quy dinh tai Quy ché hoat dong ciia UBKT

™. UY BAN KIEM TOAN
CHU TICH

POAN MINH SON
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REPORT ON THE ACTIVITIES OF THE AUDIT COMMITTEE AT THE
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

I. Activities of the Audit Committee in 2024:

1. Audit Committee Meetings:

The AC operates in accordance with the Enterprise Law, the Charter of Phu Tai
JSC, and its internal regulations. In 2024, the AC held two meetings (mid-year and
year-end) to evaluate activities and report relevant issues to the Board of Directors
(BOD).

2. Operational Expenses of the Audit Committee:

The company ensures adequate operational funds and provides favorable
conditions for both the Audit Committee and the Internal Profit Control Board to
perform their duties. The remuneration for the Audit Committee consists of payments
made to the independent members of the Board of Directors, and these will be
disclosed in the Board of Directors’ Report.

3. Supervision of Financial Reporting:

The AC monitored the preparation of quarterly, semi-annual, and annual
financial statements (FS), with key findings as follows:

- Before closing the periodic financial statements, the Company thoroughly,
strictly, and carefully prepares the final settlement, including debt reconciliation,
inventory checks, fixed asset depreciation, cost allocation, provisioning, and accurate
financial account control, ensuring the most precise data determination.

- FS were prepared and disclosed in compliance with accounting standards,
regulations, and laws.

- The accounting processes, including the recording and storage of documents,
as well as bookkeeping, were carried out in accordance with Vietnamese accounting
standards and legal provisions, providing a true representation of the company’s
financial position.

- The company has prepared and published periodic financial statements in
accordance with the legal regulations for public companies. Specifically, the semi-
annual financial statements and annual financial statements are reviewed and audited
by an independent auditing firm in accordance with current regulations.

During the year, the Company's production and business activities faced
significant challenges, compounded by financial risks arising from the market.
However, the Company's leadership and its member units remained determined and
united, upholding their sense of responsibility, closely aligning with operational
goals, and strictly complying with legal provisions, the Resolution of the General
Meeting of Shareholders, the Decision of the Board of Directors, and Company
regulations, striving to achieve relatively positive results.




To mitigate risks, the Company implemented market, financial, and investment
solutions, including capital and cost controls, reducing financial expenses
(particularly interest costs), and fully provisioning for receivables and inventories to
ensure long-term financial stability.

Business Performance & Financial Indicators in 2024: (Unit: VND)

TT Target Parent company Consolidated
| Business Performance
1 Revenue from sales & services | 1.924.321.658.154 | 6.466.470.034.276
2 Gross profit 424.476.166.079 | 1.239.566.998.825
3 Profit before tax 310.631.067.905 | 471.981.832.117
4 Profit after tax 281.574.443.067 | 376.311.422.056
II | Financial Position
1 Total assets 3.781.352.895.248 | 5.489.132.951.980
1.1 | Short-term assets 1.930.462.891.515 | 3.313.721.396.506
1.2 | Long-term assets 1.850.890.003.733 | 2.175.411.555.474
2 Total capital and liabilities 3.781.352.895.248 | 5.489.132.951.980
2.1 | Total liabilities 1.216.796.209.268 | 2.456.243.952.304
2.2 | Total equity 2.564.556.685.980 | 3.032.888.999.676
4. Audit Department:
- The Internal Audit Department performed its duties under the oversight of the
AC.

- It participated in executive meetings, monitored operations, and conducted
independent audits alongside specialized departments.

- It identified and rectified internal control and accounting management
shortcomings, contributing to improved financial sustainability.

5. Supervision of Independent Auditing Activities:

- The Company engaged AASC Auditing Co., Ltd. for its 2024 financial audit.

- The independent auditor reviewed the semi-annual and annual financial
statements (FS) according to the contract.

- The Independent Auditing Agency carried out audit preparation work while
simultaneously collaborating with the settlement process at the units, including
participating in the inventory of goods in a thorough and careful manner.

- The audits followed professional standards, ensuring accuracy and regulatory
compliance.

- The AC reviewed the findings with the auditor before finalizing the audit
report.

6. Review of Internal Governance & Risk Management:

- The Company enforced strict internal control and risk management policies,
regularly reviewing receivables, inventories, and fixed assets.

- Measures were taken to address outstanding financial items, ensuring long-
term business stability.

- In 2024, additional governance policies were implemented to enhance
financial stability.
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II. Audit Committee’s Work Plan for 2025:

The AC aims to continue its duties in accordance with its mandate, focusing
on:

- Strengthening internal audit oversight to enhance corporate governance and
financial control.

- Monitoring financial settlement and reporting procedures.

- Enhancing enterprise risk management in alignment with legal requirements.

- Ensuring the quality control of independent audits for 2025.

- Conducting tasks as outlined in the AC’s operational regulations.

ON BEHALF OF THE AUDIT COMMITTEE
CHAIRMAN

DOAN MINH SON




