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A.NGUYEN TAC VA MUC DiCH:

- Mire thu lao dugc dai hdi cd dong thong qua.

- Thuc hién tra thu lao theo két qua lao dong cla timg ngudi tiy theo chirc
trach cong viéc dam nhiém.

- Nhitng nguoi thuc hién cac cong viéc doi hoi do phuc tap cao, dong gop
nhiéu vao hiéu qua SXKD ciia cong ty thi dugc tra thu lao cao.

- Chi phi thu lao cia HDQT khong tinh trong don gia tién lwong nam cua
cong ty, dugc hach todn vao chi phi san Xuét clia cong ty trong nam, con tién luong
theo chirc danh coéng viéc dam nhiém duogc tinh trong tong quy luong ké hoach
nam.

- Viéc diéu chinh muc thi lao cho HPQT dugc thuc hién trong ky Dai hoi
tiép theo.

B. CO SO XAC PINH MUC THU LAO:
- Ap dung theo diéu 158, 167 Luat doanh nghiép va Diéu 1¢ Cdng ty.

- Chi tiéu ké hoach SXKD nam 2025 lam cin ci dé xac dinh thu lao:

C.MUC THU LAO CUA HPOT:

Thu lao HPQT nam 2025 béng muc thu lao thuc hién ndm 2024. Trong do
cong bu lam phat ndm 2025 1a 4,15%.

I. Thu lao chuyén trdach:

- Muec thu lao cua chu tich HDQT chuyén trach: 120.000.000 + 120.000.000
x 4,15% = 125.000.000 dong/thang.

(Thit lao sau thué thu nhdp cd nhan: 94.950.000 dong/thdng)

- Mtrc thu lao cia Pho chu tich HDQT chuyén trach b.%mg 75% muc thu lao
cua chti tich HDQT: 125.000.000 x 75% = 94.000.000d6ng/thang

(Thit lao sau thué thu nhdp cd nhan: 74.800.000dong/théng)

- Mirc thu lao cua thanh vién HPQT chuyén trach bang 50% mic thu lao
cta chi tich HDQT: 125.000.000 x 50% = 63.000.000d6ng/thang

(Thit lao sau thué thu nhdp cd nhan: 53.250.000d6ng/thdng)

II. Thi lao kiém nhiém:

Péi v6i céc vi tri kiém nhiém duge hudng bing 20% thi lao chuyén trach

- Chu tich HBQT: 125.000.000 x 20% = 25.000.000dong/thang

- Pho chu tich HDQT:  94.000.000 x 20% = 19.000.000d0ng/théng

- Thanh vién HPQT:  63.000.000 x 20% = 12.500.000ddng/thang

- Muc thu lao trén dugc ap dung chi tra khi cong ty hoan thanh chi tiéu lgi
nhuan Pai hdi dong c6 dong giao.




- Khi khong hoan thanh chi tiéu lgi nhuan, ctr 1% loi nhuén giam thi thu lao
cua Hoi ddng quan tri giam 0,5% cho dén mirc bang thu lao cta truong hop san
xuat kinh doanh thua 18.

- Khi san xuét kinh doanh thua 13 thi muc thu lao cia Hoi dong quan tri bing
50% muc thi lao hoan thanh ké hoach.

I1I. Thu lao kiém nhiém chic:

1. Doi twong dp dung:

DPéi voi cac chie danh kiém nhiém tai c¢ong ty con: Chu tich HDQT, Pho
chua tich HDQT, Thanh vién HDQT, Chu tich cdng ty, thanh vién Hoi dong thanh
vién, Giam dbc (Tong gidm doc)...

2. Mike thit lao: Tong muc thi lao cho cic chire danh kiém nhiém khéng
quéa 30% muc luong chinh dang hudng (trir chu tich HPQT chuyén trdach), nhung
khong vuot qua mirc thi lao cta chu tich HDQT chuyén trach.

D. TO CHUC THUC HIEN:

Phuong én trd thu lao, tién thudng cho Hoi déng quan tri sau khi dugc Dai
hoi dong cb dong théng qua, duge dp dung ké tir ngay 01/01/2025.

TM. HQI PONG QUAN TRI
CHU TICH
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S——F PROPOSAL
RE: 2025 REMUNERATION PLAN FOR THE BOARD OF DIRECTORS

A. PRINCIPLES AND OBJECTIVES:

- The remuneration level is approved by the General Meeting of Shareholders.

- Remuneration is based on individual performance and job responsibilities.

- Those who perform tasks requiring high complexity and contribute
significantly to the company's production and business efficiency shall receive
higher remuneration.

- The remuneration expenses of the Board of Directors shall not be included
in the company's annual salary unit price, but shall be accounted for as production
costs of the company during the year, while the salary according to the assigned
job title shall be included in the total annual planned salary fund.

- The adjustment of the remuneration level for the Board of Directors shall be
implemented in the next General Meeting.

B. BASIS FOR DETERMINING THE REMUNERATION LEVEL:
- In accordance with Articles 158, 167 of the Law on Enterprises and the
Company's Charter.

- The 2025 business performance targets shall serve as the basis for
determining remuneration:

C. REMUNERATION LEVEL OF THE BOARD OF DIRECTORS:

The 2025 remuneration for the Board of Directors shall be equal to the
actual remuneration of 2024. Of which, the inflation compensation in 2025 is
4.15%

I. Full-time Remuneration:

- Full-time Chairman of the Board of Directors: VND 120,000,000 + VND
120,000,000 x 4,15% = VND 125,000,000/month.

(Remuneration after personal income tax: VND 94,950,000/month)

- Full-time Vice Chairman of the Board of Directors (75% of the Chairman's
remuneration): VND 125,000,000 x 75% = VND 94,000,000/month.

(Remuneration after personal income tax: VND 74,800,000/month)

- Full-time Member of the Board of Directors (50% of the Chairman's
remuneration): VND 125,000,000 x 50% = VND 63,000,000/month.

(Remuneration after personal income tax: VND 33,250,000/month)

II. Part-time Remuneration:

Part-time positions shall receive 20% of the full-time remuneration

- Chairman of the Board of Directors: VND 125,000,000 x 20% = VND
25.,000,000/month.

- Vice Chairman of the Board of Directors: VND 94,000,000 x 20% = VND
19,000,000/month.




- Member of the Board of Directors: VND 63,000,000 x 20% = VND
12,500,000/month.

- The above remuneration shall be applied when the company meets the
profit targets assigned by the General Meeting of Shareholders.

- If the company fails to meet the profit targets, for every 1% decrease in
profit, the remuneration of the Board of Directors shall be reduced by 0.5%, until it
reaches the remuneration level applicable in the case of a loss-making business.

- In the event of a loss-making business, the remuneration of the Board of
Directors shall be equal to 50% of the remuneration level for achieving the planned
target.

ITI. Remuneration for Concurrently Held Positions in Subsidiaries:

1. Scope of application:

Applicable to part-time positions in subsidiaries: Chairman of the Board of
Directors, Vice Chairman of the Board of Directors, Member of the Board of
Directors, Company Chairman, Member of the Members' Council, Director
(General Director).

2. Remuneration level: The total remuneration for concurrently held
positions shall not exceed 30% of the current base salary (excluding the full-time
Chairman of the Board of Directors) and shall not exceed the remuneration of the
full-time Chairman of the Board of Directors.

D. IMPLEMENTATION:

The remuneration and bonus plan for the Board of Directors, upon approval
by the General Meeting of Shareholders, shall be applied from January 1, 2025.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN




