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Quy Nhon Nam, ngay 14 thang 03 ndam 2026

BAO CAO q
HOAT DPONG CUA HOI PONG QUAN TRI
TAI DAL HOI PONG CO PONG THUONG NIEN NAM 2026

PHAN A: TINH HINH HOAT DPONG CUA CONG TY NAM 2025:

I. Pac diém tinh hinh:

Nam 2025, tinh hinh hoat dong san xuét kinh doanh (SXKD) cta Cong ty dién ra
trong bdi canh mai truong kinh doanh con nhleu bién dong, tac dong da chidu ddi voi
cong tac diéu hanh SXKD va dau tu phat trién ctia Cong ty.

- Tinh hinh trén thé gidi cd nhiéu dién bién phtre tap, bién déng, cac cude chién
tranh, xung dot van tiép tuc dién ra chua c6 ddu hiéu ket thuc, chinh sach thué quan cta
M§ da gy ra nhiéu tac dong ti€u cuc den hoat dong xuét khau cua cong ty.

- Trong nudc, cac yéu t6 kinh té vi mé duoc kiém soat én dinh, thi truong tiéu thu
trong nudc c¢6 dau hiéu chuyén bién tich cuc di tac dong thuan loi den hoat dong SXKD
cong ty. Tuy nhién, do anh huéng héu qua cua bao lut giai doan cubi nam da gdy ra thiét
hai trong d6i 16n, 1am gian doan hoat dong san xuat, anh huéng khéng nhé dén hidu qua
SXKD chung.

- V& ndi tai cong ty, ngudn luc cdng ty tiép tuc duoc ddu tu va cung ch trong cac
linh vuc, gép phan nang cao hiéu qua SXKD. Tuy nhién, mot s6 ngudn luc noi tai van
con nhiéu thach thire, tac dong khong thuén lgi dén cong tac diéu hanh chung (xtr Iy cac
tal san, cOng ng X4u, tai co cu cac don vi san xuét, chat luong quan tri chua chuyen
bién).

- Nhén duge su dong thuédn, ung hd ctia Quy cb déng clng tinh than doan két, nd
luc clia toan thé can b, cong nhan vién, Cong ty da chu dong trién khai cac giai phap
diéu hanh linh hoat, kiém sodt rui ro, t6i wu chi phi va khai thac hiéu qua cac ngudn lye,
hoan thanh céc chi tiéu SXKD nam 2025 vdi quyét tim cao nht.

IL. Tinh hinh co ciu to chirc cong ty, c6 dong, cb phan:

1. Co chu td chirc cong ty:

Cong ty t6 chirc hoat dong theo md hinh tai diém b, khoan 1, Pidu 137 Luét doanh
nghiép, gdm: Dai hoi ddng cb dong, Hoi dong quan tri (trong d6 dam bao ty 18 tbi thiéu
20% Hbi dong quan trj la thanh vién ddc 1ap va c6 Uy ban kiém toén truc thudc Hoi ddng
quan tri) va Ban Téng giam dbc.

- Hoi dong quan tri (HPQT): c6 08 thanh vién, trong d6 gdm 01 Chu tich va 07
thanh vién HPQT (c6 02 thanh vién HDQT ddc 1ap chiém ty 18 25%).

- Ban Téng giam dbc (Ban TGD): ¢6 06 thanh vién, 01 Tng giam dbc (TGD) va
05 Pho tong giam ddc (PTGP) phu trach cac linh vue khac nhau.

- Co quan cdng ty c6 06 phong chuyén mon nghiép vu: Phong Ké hoach - Kinh
doanh, Phong Tai chinh - Ke toan, Phong Nhan sy - Hanh chinh, Phong Cong ngh¢ thong
tin, Phong Pau tu phat trién, Phong Nguyén liéu — VAt tu. Cong ty c¢6 Uy ban kiém toén,
Ban kiém toan noi bo va Bo phan thu ky thuéec HDQT.

- Cong ty c6 07 don vi thanh vién truc thude (chi nhanh cong ty), 16 cong ty con
(12 cong ty nganh d4, 03 céng ty nganh gd, 02 cong ty nganh 6 t6, 02 coéng ty nganh bét
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dong san, 02 cong ty nganh vién nén) va 02 cong ty lién doanh, lién két. Trong nim
2025, cong ty da thuc hién chuyén ddi md hinh hoat dong maot s6 don vi truc thudce 1a
chi nhanh thanh céng ty con thudc sé hitu 100% von diéu 1é dong thoi thuc hién thi tuc
giai thé cac chi nhanh nay theo quy dinh, nhim timg budc ting cudng tinh doc lap, tu
chu trong hoat dong diéu hanh SXKD tai don vi.

2. Tinh hinh ¢ dong, co ciu ¢ phin:

Pén ngay 05/03/2026, tong sb cb déng cua cdng ty 1a: 3.088 cd ddng, sd hitu
66.938.403 cb phan.

- C6 dbng trong nuédce: 2.972 co d6ng, s& hitu 56.583.537 cb phan, ty 1€ biéu quyet
chiém 84,53%. Trong d6 c6 2.950 co dong ca nhan, s¢ hiru 55.677.381 ¢6 phan, 22 ¢
dong phap nhan, s¢ hitu 906.156 cb phan

- Cb déng nude ngoai: 116 €0 dong, s& hiru 10.354.866 cb phan ty 18 bleu quyét
chiém 15,47%. Trong d6 c6 76 co déng céa nhan, s& hiru 319.650 b phan, 40 cb dong
phap nhan, so hitu 10.035.216 cb phan.

III. Tinh hinh thyc hién nhiém vu SXKD nam 2025.

Nam 2025 cong ty da thuc hién céc chi ti€u nhu sau:

1. Két qua kinh doanh:

- Cong ty me:

+ Doanh thu: 2.371 ty dong, dat 111% ké hoach nam, ting trudng 9% so vdi cling
ky.

+ Loi nhudn trude thué: 391 ty dong, dat 126% ké hoach nam, tang trudng 26%
so v@i cung ky.

+ Loi nhuén sau thué: 345 ty dong, dat 123% ké hoach nam, tang truéng 23% so
véi cung ky.

- Hop nhit:

+ Doanh thu: 7.404 ty dong, dat 111% ké hoach nim, ting trudng 11% so v&i
cung ky.

+ Loi nhuan trudce thué: 633 ty dong, dat 133% ké hoach nam, ting trudong 34%
so v&i cung ky.

+ Loi nhuan sau thué: 514,8 ty ddng, dat 139% ké hoach nam, ting truong 37%
so vOi cung ky.

2. Két qua tai chinh: Theo bao c4o tai chinh kiém toan 2025 trinh tai Dai hi.

3. Pau tu xiy dung co ban:

4. Chi tra co tire: HDQT @& nghi chi tra ¢6 tirc ndm 2025 ty 16: 30% bang hinh
thirc chi tra ¢d tic bang tién mit 5% va chi tra ¢b tic bing cb phiéu 25%.

IV. Panh gia cong tac diéu hanh:

- Trong bdi canh méi trudng kinh doanh nam 2025 ¢6 nhléu bién dong, nhung
HDQT, Ban TGD cung véi cac don vi thanh vién cong ty da co quyét tdm cao, phat huy
tinh than trach nhiém, chu dong linh hoat thyc hién ddng bd cac nhom giai phap diéu
hanh trong viéc trién khai t6 chtrc thue hién nhiém vu. Trong c6ng tac quan tri thi truong
dAu ra, cong ty dd c6 nhidu cb ging nham duy tri én dinh quy md va hiéu qua thi trudng
tiéu thu, dic biét 1a chii dong, linh hoat trong viéc tng pho véi chinh sach thué dbi tmg
ctia M¥; da kip thoi nam bit, tan dung tuong d6i t6t cac co hoi thuén loi do thi truong
ndi dia mang lai. Cong tac quan tri dau vao dé co ban dap ung yéu cau cung ung phuc
vu hoat déng san xuét — kinh doanh. Viéc t6 chirc thuc hién tai co cdu san Xuat, cai tién,
déi méi quy trinh san xuét, timg bude tng dung ERP va chuyén ddi sb duoc quan tim
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trlen khai, qua dé tao ra nhitng chuyen bién tich cuc trong viéc nang cao nang luc san
Xuat, tiét giam chi phi va ting ning suét lao dong. Cong tac dau tu theo chiéu rong va
chiéu sau dugc thuc hién theo dung tinh than chi dao theo nguyén tic than trong, chat
ché va co chon lgc. Cong tac quén tri rui ro timg bude dugce tang cudng. Cong tac nhén
su dd cd su quan tdm hon. Do véy, két qua SXKD dat dugc nhitng két qua dang ghi nhén,
chi tiéu SXKD déu dat va ting trudng so véi ciing k¥, hoan thanh vuot chi tiéu PHDCDH
giao.

- Tuy nhién, bén canh nhiing mét dat dugc, do tac dong cla cac yéu t6 khach quan
tr mo1i trudng kinh doanh, dong thoi con ton tai nhung han ché mang tinh cht quan trong
cong tac chi dao, didu hanh va t4 churc thue hién nén nhin chung cong téac diéu hanh hoat
dong SXKD ctia cong ty van con mét sd han ché nhu: cic van d& mang tinh cbt 161 cua
cac nhom giai phap quan trj thi trudong dau ra — dau vao chua duoc cai thién 10 rét; cong
tac quan tri san xuat va dau tu r phat trlen chidu sau tai mat s6 don vi con thiéu tinh dot
pha; cong tac quan trj rui ro van tiém 4n nhiéu nguy co vé HTK, cong ng, thu tuc phéap
18 nguon nhan lyc chét luong cao chua didm bao vé chat luong, s lugng dé dap tung
yéu cau phat trién trong giai doan méi..

V. Hoat dong ciia Hoi dong quan tri:

- Trudc nhitng dién bién ctia méi truong kinh doanh nam 2025, HDQT da luén
chu dong cép nhét thong kip thoi va ban hanh cac quyét dinh vé hoat dong SXKD va cac
van dé quan trong khac trong pham vi tham quyén, phil hop véi quy dinh ctia phép luét
va diéu 1¢ hoat dong cua cong ty.

- Cén ¢t chi tiéu ké hoach nam 2025 dé chi dao Ban TGP dleu hanh hoat déng
ctia cong ty, tao moi dleu kién thuén lgi cho Ban TGD hoan thanh tét nhiém vu.

- Phéi hop véi té chire Dang, Cong doan dong vién cén by cong nhan vién vira
tham gia céc hoat dong doan thé vira nd luc, ¢ géng thuc hién nhiém vu SXKD va xay
dung cong ty.

1. Cong tac t6 chirc PHPCD niim 2025:

i To chic DPHDCD thuong nién 2025, phién hop vao ngay 15/04/2025 tai tru
5o ¢ong ty, sb6 278 Nguyén Thi Dinh, phudng Quy Nhon Nam, tinh Gia Lai, théng qua
cac ndi dung:

- Bao cao hoat dong cua HDQT nim 2024;

- B4o c4o hoat d6ng Uy ban kiém toan nim 2024;

- B4o c4o tai chinh ndm 2024 d3 kiém to4n;

- Phuong 4n phan phdi loi nhun nam 2024;

- Phuong 4n chi tra cd tirc nam 2024;

- Phuong én tra thu lao HDQT nam 2025;

- Béo céo kiém toén dc 1ap 2024, T¢ trinh lya chon cong ty kiém toan doc 1ap
2025;

- Bdo cdo tinh hinh sir dung vdn thu duoc tir dot phat hanh trai phiéu riéng 1é (tai
ngay 31/12/2024);

- TG trinh xin tir nhiém thanh vién HPQT céng ty;

- T& trinh bau bé sung thanh vién HDQT cdng ty;

- Két qua bau bd sung thanh vién HDQT.

1.2. T6 chirc Pai hoi ddng cd dong dugc thong qua dudi hinh thirc lay vy kién bang
vin ban (1an 1) ndm 2025 cta Cong ty Cb phan Phu Tai trong thang 6 (Tungay 14/6/2025
dén 27/06/2025) tai tru s cong ty, s6 278 Nguyén Thi Dinh, phuong Quy Nhon Nam,
tinh Gia Lai, théng qua cac ndi dung:

- Tr nhiém Thanh vién HPQT ddc 14p va chirc danh Thanh vién UBKT trong co
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cau HPQT

- Bau b sung Thanh vién HDQT ddc 1ap cong ty;

- Két qua bau Thanh vién HPQT ddc lap cong ty.

1.3. T6 chirc Pai hoi dong cb dong (PHDCP) bat thuong 1an 1 nim 2025 cua
Céng ty C6 phan Phu Tai ngay 09/09/2025 tai tru sé cong ty, sb 278 Nguyén Thi Dinh,
phuong Quy Nhon Nam, tinh Gia Lai, thdng qua ndi dung: Phuong an chao ban thém ch
phiéu ra céng ching cho cb déng hién hiru nam 2025.

2. Cac cudc hop va cac quyét dinh ciia Hoi dong quan tri:

HPQT d3 td chic cac cudc hop theo dung quy dinh cta phap luét va didu 1é cua
cong ty. HDQT dinh ky t4 chirc cac cude hop quy va cac cude hop bat thuong thong qua
lay ¥ kién bang vén ban/email nham giai quyét cac van dé phat sinh trong hoat dong
SXKD thudc thdm quyen ciia HDQT. HPQT ban hanh céc nghi quyét, cac quyet dinh
quan trong lién quan dén hoat dong SXKD va dau tu cia cong ty. Thuc hién day du quy
dinh v& cong bd thong tin theo quy dinh phép luat. Cac Quyét dinh, Ngh1 quyet cong bd
theo quy dinh d& cép nhét trong bao cdo tinh hinh quan tri cong ty niém yét nam 2025,
cong bd tai website cong ty, S& giao dich chimg khoan TP. HCM va Uy ban chimg khoan
nha nudec.

3. Thu lao, chi phi hoat dong va cac lgi ich khac:

- Chi phi thii lao cia HPQT nam 2025 1a: 9.484.620.789 ddng (phu luc dinh kém)

- Céc loi ich khac: khong co

- Céc giao dich gilta cong ty, cong ty con, cong ty do cong ty c¢b phan Phu Tai
nim quyén kiém soét trén 50% vdn diéu 18 véi thanh vién HPQT va nhiing nguorl cé lién
quan cua thanh vién do; giao dich gifra cong ty véi cong ty trong do6 thanh vién HDQT
1a thanh vién séng lap hodc 1a ngudi quan 1y doanh nghiép trong thoi gian 03 nim gan
nhét trude thoi diém giao dich déu dugc thuc hién dam bao theo céc quy dinh tai Luat
Doanh nghiép, Luat chiing kh()én vé quan tri cong ty, Diéu 1é cong ty.

4. Cong tac giam sat doi voi Tong giam ddc va cac can bd quan ly:

- Nham dam bao tb chirc t6t cong tac diéu hanh hoat dong san xuét cua cong ty
theo céc quyét dinh, chi dao cta HBQT HPQT thudng xuyén giam sat, kiém tra va danh
gia hoat dong cua Ban TGD trong viéc thuc hién quy dinh phap luat, Piéu 1& cong ty,
céc quy ché quan tri ndi bd, Nghi quyet cia PHPCP, Nghi quyét - Quyét dinh cia
HDQT cong ty ban hanh. Cong tac giam sat hoat dong cia TGD va cac can bé quan ly
duoc thuc hién theo quy dinh ctia phap luat va diéu 1& hoat dong cua cong ty. HDQT
thuc hién kiém tra gidm sat tinh hinh SXKD théng qua kiém tra truc tiép tai cac don vi
thanh vién hang thang, quy va dot xuét. TGP thudng xuyén trao doi thong tin vé tinh
hinh cong ty véi Chu tich HPQT, dam bao cho HPQT ban hanh cac quyét dinh vé quan
tri didu hanh céng ty kip thoi. Hang thang, quy, TGP béo cdo két qua SXKD, tinh hinh
tai chinh, cong tac quan tri didu hanh ndi bd cong ty véi HDQT.

- Két qua gidm sét trong nam 2025:

+ Thng giam ddc dd hoan thanh nhiém vu diéu hanh céng ty; Thuc hién tét céc
quy ché quan trj ciia cong ty, cong khai minh bach trong quan 1y diéu hanh, bao vé loi
ich cia cong ty, khong loi dung chitc vu quyén han vi muc dich c4 nhan. T4 chire thuc
hién céc du 4n dau tu diing quy dinh ctia phap luét va chu truong cia HDQT.

+ Dbi véi cac can bd quan ly khong phat hién cac déu hiéu vi pham quy ché quan
tri clia cOng ty va cic van ban phap luét ¢ lién quan. Pa sb can bd quan 1y trong cong
ty déu hoan thanh t6t chirc trach nhiém vu duoc giao, cac phd TGP di thuc hién tét cac
nhiém vu TGP phan cong, cung vdi TGP quan ly, diéu hanh céc hoat dong SXKD cua
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cong ty. Phét huy tét nang luc, phdm chét, trach nhiém, néu cao tinh than doan két, ky
luét, luén bao v¢ lgi ich cia cong ty, khong lgi dung chire vu, quyén han va céc co hoi
kinh doanh vi muc dich ca nhéan. ) )

5. Hoat dong cia thanh viéen HPQT dgc lap va Uy ban kiem toan (UBKT):

- Dinh k¥ hang quy, UBKT t6 chirc cudc hop dé thuc hién kiém tra, giam sat cac
hoat dong cia HPQT, Ban TGD nhim dé xuat cac van dé kién nghi néu cé sai sot xay
ra trong cong tac didu hanh cua ban lanh dao. Lép ké hoach kiém tra dinh ky hO?.C dot
Xuét tai cdc don vi thanh vién trong pham vi quyén han dugc giao hodc theo yéu cau cua
HDQT. Thyc hién nhiém vy, chirc néng theo dung Quy che t6 chirc va hoat déng ciia Uy
ban kiém toan ndi bd va chiu trach nhiém trudc HPQT v& cac hoat dong giam sét cla
minh.

- Su phéi hop hoat dong gitta UBKT déi véi hoat dong cia HDQT, Ban Giam déc
diéu hanh va cac can bd quan ly khac:

+ T4 chirc ké hoach k1em tra, giam sat dinh ky hoat dong san xuéat kinh doanh, tai
chinh tai cac don vi hoic td chirc kiém tra dot xuét néu xét thay can thiét.

+ Cén ctr theo néi dung két qua kiém tra, giam sat s& phdi hop véi cac phong ban,
don vi dé dé xuét, kién nghi cac van d& thudc thdm quyén cho HPQT, Ban TGD.

- Két qua giam sat trong nim 2025: HDQT thue hién dung cac quy ché quan tri
ctia cong ty, cong khai minh bach trong quan ly diéu hanh. Khong phat hién cac dau hiéu
vi pham quy ché quén tri cia HDQT. Cac thanh vién HDQT thuc hién ding nhiém vy,
quyén han theo quy dinh Diéu 18, quy ché hoat déng HPQT, ban hanh céc Nghi quyét,
Quyét dinh dung trinh tu, thAm quyén. Khong thuc hién céc giao dich v6i bén lién quan
trai quy dinh, khong lgi dung chtrc vu quyén han vi muc dich c4 nhén.

PHAN B. NHIEM VU SXKD VA XAY DUNG CONG TY NAM 2026:

L. Pic diém tinh hinh:

Moi tru’ong san xuét kinh doanh nam 2026 duoc du bao van tiép tuc tiém an nhidu
yéu t6 phrc tap va kho ludng, tac dong dén hoat dong san xuét kinh doanh ctia Cong ty.

- Trén thé gidi, tinh hinh chién tranh, xung dot tai khu vuc Trung Déng gitta My
— Israel — Iran dang cang thang, c6 nguy co kéo dai, tiém 4n rui ro gi4n doan chudi cung
ing toan cdu, 1am gia ting bién ddng gia nhién lidu, chi phi van tai va nguyén vat li¢u
dau vao; cac chinh sach thué ‘quan mang tinh bao hg cua Hoa Ky van con hién hiru, khé
du doan, tac dong tiéu cuc den hoat dong Xuét khau cua cong ty.

- Trong nude, cac yéu té kinh té vi mé tiép tuc duge duy tri én dinh, cic co ché
chinh sach méi cuia nha nudce theo hudng cé loi cho ngudi dén va doanh nghiép.

- Vé ndi tai, Cong ty dang tép trung nguon lyc du tu cho céc dy 4n dau tu méi
ddc biét 1a du 4n vién nén gb, bét dong san, dugc ky vong s& tré thanh dong luc ting
trudng quy mo quan trong trong giai doan t6i. Song song d6, Cong ty tiép tuc day manh
dau tu theo chiéu séu, tao nhleu thuén loi trong nang cao chét - luong cdng téc diéu hanh
thoi gian téi. Tuy nhién, mot s6 ngudn luc ndi tai van con nhiéu thach thirc, cong ty tiép
tuc tdp trung xu ly cac tai sdn cong ng x4u nén diéu nay s& anh hudéng dén hiéu qua
SXKD chung.

IL. Cic chi tiéu ké hoach SXKD nim 2026:

1. Ké hoach kinh doanh:

- Cdng ty me:

+ Doanh thu: 2.610 ty dong, tang trudng 10% so vdi cung ky.

+ Loi nhuén trudce thué: 430 ty ddng, tang trudng 10% so véi cung ky.

- Hop nhét:
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+ Doanh thu: 8.790 ty déng, téang trudng 19% so vdi cung ky

+ Loi nhuén trudce thué: 760 ty dong, tang trudng 20% so voi cung ky.

2. Chi tra ¢b tire: Du kién chi tra co tirc ndm 2026 ty 1&: > 20% (theo hinh thire
chi tra bang tién mat hoic - phat hanh cd phiéu tiy theo tinh hinh). PHPCP 1y quyén cho
HDQT cong ty dugc quyen quyét dinh ty 18, thoi diém, hinh thire thuc hién tam ung chi
tra c6 tirc nam 2026 (néu co).

ITI. Giai phap thuc hién:

Niam 2026, du bdo moi truong SXKD con nhiéu dién bién phirc tap, thuong xuyén
thay déi. HDQT cong ty nhén dinh cong tac diéu hanh con nhiéu khé khan, thach thire.
Cong ty can thuc hién dong bo céc giai phap nhim hudéng dén thuc hién muc tiéu xay
dung “Cong ty Phat trién bén ving”: uu tién chuyén tir ting trucmg quy md chiéu rong
két hop tang trudng chidu sau; ddy manh cong tc quan tri ri ro gén lién v6i xay dung
ngudn luc tai chinh cong ty viing manh; trén tinh than tuan thu cac quy dinh cta phép
luat vé hoat dong san xuat kinh doanh; xay dung vén héa doanh nghiép doan két - trach
nhiém - hai hoa lgi ich, huo’ng dén dam bao day du cic quyén loi, ché do cua toan thé
nguoi lao dong trong toan cong ty.

Vi Vay, nham trién khai thuc hién nhiém vu SXKD nam 2026, cong ty tap trung
vao cac giai phéap trong tdm sau:

1. Nhém giai phap ve cong tac thi trlr()'ng dau ra:

Cong ty can chi dong trién khai céc giai phap nhim dam bao thuc hién ké hoach
kinh doanh nam 2026:

- T1ep tuc theo sat va cép nhéat tinh hinh méi trudng kinh doanh, dién bién chinh
séch thué quan ctia My dé kip thoi c6 nhitng giai phép tng pho linh hoat trong diéu hanh
hoat dong SXKD.

- Cht dong ddy manh céc giai phap dau tu va phat trién da dang héa san pham da
dang hda thi tru'ong huéng dén thi trudng khu vue Pong Nam A, Péng Bic A, Trung
Dong, Uc... va quan tdm dau tu mé rong thi trudng ndi dia.

- Pdy manh céc giai phap dau tu va phat trién nang luc R&D mat s6 nhém san
pham theo dinh huéng chuyén tir canh tranh vé gia sang canh tranh vé mit gié tri san
pham.

2. Nhém giéi phap vé quén tri cac yeu t6 dau vao:

Cong ty cén chu dong trién khai cac giai phép nhim dam bao theo nguyén téc: co
s& ké hoach rd rang, ngudn cung tmg 6n dinh — canh tranh va an ninh nguyén liéu bén
vitng:

- Chu dong nam bt thong tin din bién thi truong dau vao, qua do t6 chirc lua
chon, phat trién va quan ly nha cung ting chién lugc, bao dam 6n dinh vé chét luong, gia
thanh va tién d9; han ché phat sinh phu thudc vao cic nha cung Ung nhd 1é thong qua
chon thau canh tranh.

- Tang cuong cong tac phap Iy mua hang, thuc hién quan tri hach todn minh bach,
rd rang, chit ché nhim chu dong phong ngira trong riii ro nguon gdc, xut xt hang hoa,
san pham xuét khau.

- Trién khai céc giai phép v& an ninh nguyén liéu nganh d4, nganh gd thong qua
dau tu s¢ hitu mé da nguyén lidu, sé hiu vung rung ty chu, s¢ hitu chung chi rimg
FSC...nham dam bao tiéu chuan phap 1y dau vao, dau ra cho cic du an vién nén gb xuat
khau va db gb xuit khiu.

3. Nhém giai phap vé quan tri san xuit:

Céng ty can trién khai dong b cac giai phap quan tri san xuat, huéng dén thuc
hién dat cac muc ti€u va yéu cau vé quan tri san XUAt:
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- Tiép tuc ra soat va ddy nhanh tién do tai co c4u san xuét cac nha may dua trén
viéc thuc hién dau tu dbi moi, sang tao cai tién cong nghé, MMTB, quy trinh san xuét;
tang cuong dAu tu phét trién ning luc R&D, ¢6 giai phép kiém soét chat cdng tac quan
tri chat luong, tang cu’orng hoat dong sang kién k¥ thuét, nang cao tay nghé lao dong...
nham muc tiéu cit giam dinh mirc tidu hao sir dung nguyén liu, vat tu, nhién li¢u, nang
lu'orng t6i thiéu 3-5%, ning cao nang sut lao dong tang ti thidu 10%, tir d6 giam gi4
vOn san pham thap hon dinh muc ké hoach. A

- Tiép tuc ddy manh va day nhanh viéc trién khai chuyén déi s§, ERP toan dién
trong cong ty, ap dung mé hinh san xuét theo 16 trinh tirng budc hién dai, khoa hoc, phu
hop véi dleu kién thuc tién ciia  cong ty, huéng dén nang cao ning sut, chét luong san
pham, t&i wu chi phi va phat trién bén ving.

4. Nhom giai phap vé dau tw phat trién:

Cong ty can trién khai céc giai phap dau tu phat tr1en theo hudng thén trong — chit
ché - ¢6 chon loc, hu’ong dén vide dau tu dat yéu clu vé tién do - chét lugng — hiéu qua:

*Pau tu mo rong:

- Quyét liét va day nhanh tién d6 hoan thanh va dua cac du an vién nén g6 di vao
hoat dong ding ké hoach (du an An Khé Gia Lai trong quy 2/2026; dy 4n Van Ninh
Khanh Hoa dau quy 3/2026) Bong thoi trong nam 2026, tlep tuc khao sét va dau tu phat
trién thém cac nha may vién nén go nhim huéng dén hé théng cdc nha may vién nén vdi
quy mé cong suat 500-600 nghin tan/nam.

- D4y nhanh tién d6 thuc hién va dua vao khai thac du an Phu Tai Diéu Tri, Phu
Tai Van Ha. Pong thoi, day nhanh viéc tim kiém, khao st va phat trién céc du an bét
dong san giai doan tiép theo dbi voi phén khtic NOXH va du 4n bat dong san tai céc dia
phuong khéc..

* Pau tu chiéu sau:

- Tlep tuc thuc hién quyet liét cong tac dau tu chuyén d6i sé trong toan cong ty:
hé thong van phong 50, phan mém quan tri co s& dit liéu mua hang dau vao — quan tri
kho, phan mém béan hang; trién khai ERP tai cac don vi; dAu tu hoat dong ban hang truc
tuyén thong qua thuong mai dién tir trén nén tang cac san giao dich thuong mai qudc té
(Amazon, WayFair...)

- Tiép tuc ddy manh céc giai phap R&D; Nghién ctru | xay dung ké hoach vé dau
tu trung tAm doi méi sang tao, két hop showroom ngéanh g6 - da theo m6 hinh ODM,
OBM, nhim tao dong luc tang tru’o‘ng cho cong ty (trong mang xuét khéu).

5. Nhom giai phap veé quan tri rii ro:

Trong bdi canh méi truong SXKD co nhiéu bién déng, dan xen thuén loi va rui
ro, do vy cong tac quan tri rii ro can dugc xem trong va quan tdm hon nita nhim tao
hanh lang phdp 1y an toan, dam bao cong ty tham gia SXKD dung quy dinh phdp luat:

- T4 chirc cong tac kiém tra thanh tra chuyén de dinh ky va dot xuét toan cong ty
nham kip thoi phat hién nhing han ché, rti ro tiém 4n, c6 d& xudt tham muu, xir ly phu
hop.

- Nang cao chat lugng cong tac thong ké ké toan vé thué, nghia vu ngan sach nha
nudc, day manh cong tac quan tri rui ro v tai chinh — kinh doanh (xtr Iy ti€u thu hang
ton kho, thu hdi cong no x4u, cai thién hé sb vong quay sinh 15i...).

- Téang cudng céng tac quan trj rui ro phap ly trong toan cong ty: phép ly vé hop
ddng kinh doanh, phép 1y ké toan — thué, phap ly vé lao dong — BHXH, cong tic quan
tri ATLD, PCCC-PCCN..., néng cao y thirc trach nhiém, tuén thi quy dinh phép luat va
phong ngtra ruii ro trong toan hé thong

6. Nhom giai phap vé dau tu phat trién ngudn nhin lwe:
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Pé t6 chire thuc hién c6 hidu qua cac nhom giai phap néu trén, doi ngli nhén su
déng vai tro quan trong va then chét. Do vay, cong ty cAn quan tdm va td chitc thuc hién
céc giai phap dau tu ngudn nhan luc cb hi¢u qua:

- Kién toan nhan su dam bao da vé sb luong va chat lugng chuyén mén nghiép
vu, phu hop vdi chire néng nhiém vy nhim hudng dén muc tiéu quan tri 5 r&: "rd ngudi,
rd viée, 13 tién do, rd ket qua, rd trach nhiém".

- Thyc hién tuyén dung, dao tao, thué ngudn nhan su chit lugng cao lién quan dén
hoat dong tai chinh, R&D, IT, TMDT. Két hop xdy dung chinh sach tién luong canh
tranh nham thu hut va giit chan ngudn nhén luc chit luong cao.

- Tiép tuc chu dong xéy dung cdc chuong trinh hanh dong, gén két nhan sy, hinh
thanh va phat trién van hoa doanh nghiép doan két — ky cuong — trach nhiém.

HDbQT t6 chitc chi dao Ban didu hanh cong ty phat huy tinh than Sang tao — Téc
d6 - Bén vimg, dé nang cao chit lugng quan tri, t5i uu ngudn luc, kiém soét rui ro va
thich mg linh hoat véi bién dong thi truong, phén dau hoan thanh va hoan thanh vuot
muc céc chi tiéu, nhi¢ém vu ké hoach nam 2026, tao nén tang ving chic cho su phat trién
6n dinh, bén vitng ctia Cong ty trong giai doan tiép theo.

TM. HOI PONG QUAN TRI
CHU TICH

LE VAN THAO
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PHU LUC:

CHI PHI THU LAO CUA HPQT NAM 2025

ik i Chi phi thu lao
Ho va tén Chirc danh nim 2025 (VND)
T " Chu tich HBQT
-1 | Lé Van Théao (b4 nhiém 13/04/2025) 1.739.240.000
i Chu tich HBQT
ol il (mi&n nhiém 13/04/2025) 284:200.000
Thanh vién HDQT
3 | Nguyén S§ Hoe kiém Tong Giam doc 1.607.492.000
(b0 nhiém 13/04/2025)
z " Thanh vién HDQT
4 | Phan Quoc Hoai kiém Pho Téng Giam dbc 1.393.900.000
A Thanh vién HDQT
5 | Tran Thanh Cung kiém Ph6 Téng Gidm dbc 1.159.570.000
e o Thanh vién HDQT
6 | LéVianLoc kiém Pho Téng Giam déc 1.611.843.884
Thanh vién HDQT
7 | Lé Anh Van (b6 nhiém 15/04/2025) 947.574.905
kiém Phé Tong Giam doc
. ; Thanh vién HPQT doc lap
8 | Poan Minh Son KiBiny Ohéifich iy ban Kidnr fodin 220.400.000
N Thanh vién HDQT ddc 1ap
9 | Bo Xuan Lap kiém Thanh vién Uy ban kiém toan 81.800.000
(mién nhiém 27/06/2025)
‘ Thanh vién HDbQT doc ,lap
10 | Phan Hong Quy kiém Thanh vién Uy ban kiém todn 138.600.000
] (b0 nhiém 27/06/2025)
TONG CONG 9.484.620.789

* Ghi chii: S6 liéu dya theo Bdo cdo tai chinh hop nhat ndm 2025 (dé kiém todn).




Independence - Freedom — Happiness

Quy Nhon Nam, March 14, 2026

REPORT
ACTIVITIES OF THE BOARD OF DIRECTORS
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

PART A: COMPANY OPERATIONAL STATUS IN 2025:

I. Situation characteristics:

In 2025, the Company's business operations took place in a business environment
characterized by significant volatility, which had multi-dimensional impacts on the
Company's business operations management and development investment.

- The global situation is complex and volatile, with ongoing wars and conflicts
showing no signs of ending; furthermore, USA tariff policies have negatively impacted
the Company’s export activities.

- Domestically, macroeconomic factors were kept stable, and the domestic
consumer market showed signs of positive change, which favorably impacted the
Company's business operations. However, the aftermath of storms and floods at the end
of the year caused relatively significant damage, disrupted production activities, and
notably affected overall business operations efficiency.

- Internally, the Company's resources continued to be invested and strengthened
across various areas, contributing to improved business operations efficiency. However,
some internal resources still face significant challenges that negatively affect general
management (handling assets, bad debts, restructuring production units, and the quality
of governance has not yet seen a transformation).

- With the consensus and support of the Shareholders, along with the solidarity
and efforts of all staff and employees, the Company proactively implemented flexible
management solutions, controlled risks, optimized costs, and effectively exploited
resources, completing the 2025 business operations targets with the highest
determination.

II. Company organizational structure, shareholders, and share structure:

2. Company organizational structure:

The Company operates under the model specified in Point b, Clause 1, Article 137
of the Law on Enterprises, consisting of: the General Meeting of Shareholders, the Board
of Directors (ensuring a minimum of 20% of the Board of Directors are Independent
members of the Board of Directors and maintaining an Audit Committee under the Board
of Directors), and the Board of Management.

- Board of Directors (BoD): consists of 08 members, Including 01 Chairman and 07
Board of Directors” members (including 02 Independent members of the Board of
Directors, accounting for 25%).

- Board of Management: consists of 06 members, 01 General Director and 05 Deputy
General Directors in charge of different areas.

- The Company headquarters has 06 professional departments: Planning - Business
Department, Finance - Accounting Department, Human Resources - Administration
Department, Information Technology Department, Development Investment
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Department, and Raw Materials - Supplies Department. The Company has an Audit
Committee, an Internal Audit Board, and a Secretariat under the Board of Directors.

- The Company has 07 affiliated units (company branches), 16 Company’s subsidiaries
(12 stone industry companies, 03 wood industry companies, 02 automotive industry
companies, 02 real estate industry companies, 02 wood pellet industry companies), and
02 joint venture and associate companies. In 2025, the Company converted the operating
model of several affiliated branches into 100% owned Company’s subsidiaries while
simultaneously carrying out procedures to dissolve these branches in accordance with
regulations, aiming to gradually enhance independence and autonomy in business
operations management at the unit level.

2. Shareholders and share structure:

As of March 5, 2026, the total number of shareholders of the Company was 3,088,
holding 66,938,403 shares.

- Domestic shareholders: 2,972 shareholders, holding 56,583,537 shares, with a
Voting rights of 84.53%. This includes 2,950 individual shareholders holding
55,677,381 shares and 22 institutional shareholders holding 906,156 shares.

- Foreign shareholders: 116 shareholders, holding 10,354,866 shares, with a
Voting rights of 15.47%. This includes 76 individual shareholders holding 319,650
shares and 40 institutional shareholders holding 10,035,216 shares.

ITI. Implementation of 2025 business operations tasks.

In 2025, the Company achieved the following targets:

1. Business results:

- Parent:

+ Revenue: VND 2,371 billion, reaching 111% of the Annual Plan, a growth of
9% compared to the same period.

+ Profit before tax: VND 391 billion, reaching 126% of the Annual Plan, a growth
of 26% compared to the same period.

+ Profit after tax: VND 345 billion, reaching 123% of the Annual Plan, a growth
of 23% compared to the same period.

- Consolidated:

+ Revenue: VND 7,404 billion, reaching 111% of the Annual Plan, a growth of
11% compared to the same period.

+ Profit before tax: VND 633 billion, reaching 133% of the Annual Plan, a growth
of 34% compared to the same period.

+ Profit after tax: VND 514.8 billion, reaching 139% of the Annual Plan, a growth
of 37% compared to the same period.

2. Financial results: According to the 2025 audited financial statements
presented at the Meeting.

3. Capital construction investment:

4. Dividends payment: The Board of Directors proposes a 2025 dividend
payment rate of 30%, in the form of 5% cash dividends and 25% stock dividends.

IV. Evaluation of management work:

- In the context of a volatile business environment in 2025, the Board of Directors,
the Board of Management, and the Company’s subsidiaries demonstrated high
determination, upheld their sense of responsibility, and proactively and flexibly
implemented a synchronized set of management solutions in executing their assigned
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tasks. Regarding output market management, the Company made significant efforts to
maintain the stability and efficiency of its consumer markets, particularly by proactively
and flexibly responding to USA countervailing duty policies; it also timely captured and
relatively well-utilized favorable opportunities provided by the domestic market. Input
management has fundamentally met the supply requirements for production-business
activities. The restructuring of production, improvement and innovation of production
processes, and the gradual application of ERP and digital transformation were
prioritized, thereby creating positive changes in enhancing production capacity, reducing
costs, and increasing labor productivity. Both extensive and intensive investment
activities were carried out in accordance with the directive of being cautious, rigorous,
and selective. Risk management has been gradually strengthened. Human resources
management has received increased attention. Consequently, the production-business
results achieved were noteworthy, with all production-business targets met and showing
growth compared to the same period, exceeding the targets assigned by the General
Meeting of Shareholders.

- However, alongside these achievements, due to objective factors from the
business environment and subjective limitations in direction, management, and
implementation, the Company's business operations management still has some
limitations: core issues in output-input market management solutions have not been
clearly improved; production management and intensive development investment at
some units lack breakthroughs; risk management still harbors many risks regarding
inventory, debt, and legal procedures; and high-quality human resources are not yet
guaranteed in terms of quality and quantity to meet development requirements in the new
phase.

V. Activities of the Board of Directors:

- Facing the developments of the 2025 business environment, the Board of
Directors has always proactively updated information and issued Decisions on business
operations and other important matters within its authority, in accordance with the law
and the Company's Charter.

- Based on the 2025 plan targets, the Board of Directors directed Board of
Management to manage the Company's activities, creating all favorable conditions for
the Board of Management to successfully complete its tasks.

- Coordinated with the Party organization and the Trade Union to encourage staff
and employees to participate in union activities while also striving to perform business
operations tasks and build the Company.

1. Organization of the 2025 General Meeting of Shareholders:

1.1 Organization of the 2025 Annual General Meeting of Shareholders, held on
April 15, 2025, at the Company's headquarters, No. 278 Nguyen Thi Dinh, Quy Nhon
Nam Ward, Gia Lai Province, to approve the following contents:

- Report on the activities of the Board of Directors in 2024;

- Report on the activities of the Audit Committee in 2024;

- Audited 2024 financial statements;

- 2024 profit distribution plan;

- Plan for 2024 dividends payment;

- Plan for 2025 Board of Directors remuneration;

- 2024 independent audit report, Proposal for selecting an independent auditor for
2025;

- Report on the use of capital obtained from the private bond issuance (as of
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December 31, 2024);

- Proposal for the resignation of a member of the Board of Directors;

- Proposal for the election of additional members to the Board of Directors;

- Results of the election of additional members to the Board of Directors.

1.2. Organization of the General Meeting of Shareholders approved via written
opinion (1st time) in 2025 of Phu Tai Joint Stock Company in June (From June 14, 2025,
to June 27, 2025) at the Company's headquarters, No. 278 Nguyen Thi Dinh, Quy Nhon
Nam Ward, Gia Lai Province, to approve the following contents:

- Resignation of an Independent member of the Board of Directors and the
position of member of the Audit Committee within the Board of Directors structure

- Election of an additional Independent member of the Board of Directors;

- Results of the election of an Independent member of the Board of Directors.

1.3. Organization of the Ist Extraordinary General Meeting of Shareholders
(GMS) in 2025 of Phu Tai Joint Stock Company on September 9, 2025, at the Company's
headquarters, No. 278 Nguyen Thi Dinh, Quy Nhon Nam Ward, Gia Lai Province, to
approve the following content: Public offering of additional shares to existing
shareholders for the year 2025.

2. Meetings and decisions of the Board of Directors:

The Board of Directors has organized meetings in accordance with the provisions
of the law and the Company's Charter. The Board of Directors periodically holds
quarterly meetings and extraordinary meetings through written/email consultation to
resolve issues arising in business operations under the authority of the Board of
Directors. The Board of Directors issues important resolutions and decisions related to
the Company's business operations and investment. Full compliance with information
disclosure regulations as prescribed by law is maintained. Decisions and Resolutions
disclosed according to regulations have been updated in the 2025 corporate governance
report, published on the Company's website, the Ho Chi Minh City Stock Exchange, and
the State Securities Commission.

3. Remuneration, operating expenses, and other benefits:

- Remuneration expenses for the Board of Directors in 2025: VND 9,484,620,789
(attached appendix).

- Other benefits: None.

- Transactions between the Company, its subsidiaries, companies controlled by
Phu Tai Joint Stock Company with over 50% of charter capital, and members of the
Board of Directors and their affiliated persons; transactions between the Company and
companies in which a member of the Board of Directors is a founding member or a
business manager within the 03 years immediately preceding the time of the transaction
are all conducted in accordance with the provisions of the Law on Enterprises, the Law
on Securities regarding corporate governance, and the Company's Charter.

4. Supervision of the General Director and management officers:

- To ensure the effective organization of the Company's production management
in accordance with the decisions and directives of the Board of Directors, the Board of
Directors regularly supervises, inspects, and evaluates the performance of the Board of
Management in complying with legal regulations, the Company's Charter, internal
management regulations, Resolutions of the GMS, and Resolutions and Decisions issued
by the Board of Directors. The supervision of the General Director and management
officers is carried out in accordance with the law and the Company's operational charter.
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The Board of Directors inspects and supervises business operations through direct
inspections at subsidiaries on a monthly, quarterly, and ad-hoc basis. The General
Director regularly exchanges information about the Company's situation with the
Chairman of the Board of Directors, ensuring that the Board of Directors can issue timely
decisions regarding corporate governance. Monthly and quarterly, the General Director
reports the results of business operations, financial status, and internal management to
the Board of Directors.

- Supervision results in 2025:

+ The General Director has fulfilled the task of managing the Company:;
performed well in adhering to the Company's management regulations, maintained
transparency in management and administration, protected the Company's interests, and
did not abuse power for personal gain. Organized the implementation of investment
projects in accordance with the law and the policies of the Board of Directors.

+ Regarding management officers, no signs of violation of the Company's
management regulations and relevant legal documents were detected. Most management
officers in the Company have fulfilled their assigned duties and responsibilities; the
Deputy General Directors have performed well the tasks assigned by the General
Director, and together with the General Director, managed and operated the Company's
business operations. They have demonstrated good capacity, character, and
responsibility, upheld the spirit of solidarity and discipline, always protected the
Company's interests, and did not abuse their positions, powers, or business opportunities
for personal gain.

5. Activities of Independent members of the Board of Directors and the Audit
Committee:

- Periodically, on a quarterly basis, the Audit Committee organizes meetings to
inspect and supervise the activities of the Board of Directors and the Board of
Management in order to propose recommendations if errors occur in the management of
the leadership. It establishes plans for periodic or ad-hoc inspections at subsidiaries
within the scope of assigned authority or at the request of the Board of Directors. It
performs its duties and functions in accordance with the Regulations on the organization
and operation of the Audit Committee and is responsible to the Board of Directors for
its supervisory activities.

- Coordination between the Audit Committee and the activities of the Board of
Directors, the Board of Management, and other management officers:

+ Organize plans for periodic inspection and supervision of business operations
and finance at units or organize ad-hoc inspections if deemed necessary.

+ Based on the results of inspection and supervision, coordinate with departments
and units to propose and recommend issues within their authority to the Board of
Directors and the Board of Management.

- Supervision results in 2025: The Board of Directors has complied with the
Company's management regulations and maintained transparency in management and
administration. No signs of violation of the Board of Directors' management regulations
were detected. Members of the Board of Directors have performed their duties and
powers in accordance with the Charter and the Board of Directors' operational
regulations, issuing Resolutions and Decisions in the correct sequence and authority. No
prohibited related-party transactions were conducted, and no abuse of power for personal
gain occurred.
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PART B. BUSINESS OPERATIONS AND COMPANY DEVELOPMENT
TASKS IN 2026:

I. Situation characteristics:

The business environment in 2026 is forecast to continue to contain many
complex and unpredictable factors affecting the Company's business operations.

- Globally, the war and conflict situation in the Middle East between the USA,
Israel, and Iran is tense, with a risk of prolongation, posing risks of global supply chain
disruption and increasing volatility in fuel prices, transportation costs, and input
materials; protective tariff policies of the United States remain present and difficult to
predict, negatively impacting the Company's export activities.

- Domestically, macroeconomic factors continue to be maintained stably, with
new state policies and mechanisms oriented to benefit citizens and businesses.

- Internally, the Company is focusing resources on new investment projects,
especially the wood pellet and real estate projects, which are expected to become
important growth drivers in the coming period. In parallel, the Company continues to
promote intensive investment, creating many advantages in improving the quality of
management in the coming time. However, some internal resources still face many
challenges, and the Company continues to focus on handling bad debts, which will affect
overall business performance.

II1. Business operations plan targets for 2026:

1. Business plan:

- Parent:

+ Revenue: VND 2,610 billion, a growth of 10% compared to the same period.

+ Profit before tax: VND 430 billion, a growth of 10% compared to the same

period.

- Consolidated:

+ Revenue: VND 8,790 billion, a growth of 19% compared to the same period.

+ Profit before tax: VND 760 billion, a growth of 20% compared to the same
period.

2. Dividends payment: Expected dividend payment for 2026 at a rate of: > ...%
(in the form of cash or share issuance depending on the situation). The GMS authorizes
the Board of Directors to decide on the rate, timing, and method of implementing the
advance dividend payment for 2026 (if any).

I1I. Implementation solutions:

In 2026, the business environment is forecast to have many complex
developments and frequent changes. The Board of Directors assesses that management
will continue to face many difficulties and challenges. The Company needs to implement
a synchronized set of solutions aimed at achieving the goal of building a "Sustainable
Development Company": prioritizing the shift from extensive growth to a combination
of extensive and intensive growth; promoting risk management associated with building
strong financial resources for the Company; in the spirit of complying with legal
regulations on business operations; and building a corporate culture of solidarity -
responsibility - harmony of interests, aiming to ensure the full rights and benefits of all
employees throughout the Company.

Therefore, to implement the business operations tasks for 2026, the Company
focuses on the following key solutions:

1. Solutions for output market management:
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The Company needs to proactively implement solutions to ensure the realization
of the 2026 business plan:

- Continue to monitor and update the business environment and developments in
U.S. tariff policies to timely have flexible response solutions in managing business
operations.

- Proactively promote investment and development solutions for product
diversification and market diversification, targeting markets in Southeast Asia, Northeast
Asia, the Middle East, Australia, etc., and focus on investing in expanding the domestic
market.

- Promote investment and development solutions for R&D capacity for a number
of product groups, oriented towards shifting from price competition to product value
competition.

2. Solutions for input management:

The Company needs to proactively implement solutions to ensure compliance
with the principles: clear planning basis, stable and competitive supply, and sustainable
material security:

- Proactively grasp information on input market developments, thereby organizing
the selection, development, and management of strategic suppliers, ensuring stability in
quality, cost, and schedule; limiting dependence on small, fragmented suppliers through
competitive bidding.

- Strengthen legal work in purchasing, implement transparent, clear, and rigorous
accounting management to proactively prevent risks regarding the origin and source of
exported goods and products.

- Implement solutions regarding raw material security for the stone and wood
industries through investments in stone quarry ownership, self-managed forest areas, and
FSC forest certification, etc., to ensure legal input and output standards for wood pellet
and wood furniture export projects.

3. Group of solutions for production management:

The Company needs to synchronously implement production management
solutions, aiming to achieve the objectives and requirements for production
management:

- Continue to review and accelerate the progress of production restructuring at
factories based on investments in innovation, technological improvements, machinery
and equipment, and production processes; strengthen investment in developing R&D
capabilities, implement solutions for strict quality management, enhance technical
initiatives, and improve labor skills, etc., with the goal of reducing raw material, supply,
fuel, and energy consumption norms by at least 3-5%, and increasing labor productivity
by at least 10%, thereby reducing the cost of goods sold to below the planned norms.

- Continue to promote and accelerate the development of digital transformation
and comprehensive ERP within the Company, applying a production model following a
step-by-step, modern, and scientific roadmap suitable for the Company's practical
conditions, aiming to improve productivity, product quality, optimize costs, and ensure
sustainable development.

4. Group of solutions for investment and development:

The Company needs to implement investment and development solutions in a
cautious, rigorous, and selective manner, aiming for investments that meet requirements
regarding progress, quality, and efficiency:

*Expansion investment:
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- Actively and accelerate the progress of completing and putting wood pellet
projects into operation on schedule (An Khe Gia Lai project in Q2/2026; Van Ninh
Khanh Hoa project in early Q3/2026). Simultaneously, in 2026, continue to survey and
invest in developing additional wood pellet factories, aiming for a system of wood pellet
factories with a capacity scale of 500,000-600,000 tonnes/year.

- Accelerate the progress of implementation and commissioning of the Phu Tai
Dieu Tri and Phu Tai Van Ha projects. Simultaneously, accelerate the search, survey,
and development of real estate projects in the next phase for the social housing segment
and real estate projects in other localities, etc.

* Intensive investment:

- Continue to aggressively implement digital transformation investment
throughout the Company: digital office system, input purchasing database management
and inventory management software, sales software; implement ERP at units; invest in
online sales activities through e-commerce on international trading platforms (Amazon,
WayFair, etc.).

- Continue to promote R&D solutions; research and build plans for investing in
an innovation center, combining wood-stone industry showrooms under the ODM and
OBM models, to create growth momentum for the Company (in the export segment).

5. Group of solutions for risk management:

In the context of a production-business environment with many fluctuations,
intertwined with opportunities and risks, risk management must be prioritized and given
further attention to create a safe legal framework, ensuring the Company participates in
production-business in accordance with the law:

- Organize periodic and ad-hoc thematic inspection and audit work throughout the
Company to timely detect limitations and potential risks, and propose appropriate
advisory and handling measures.

- Improve the quality of statistical accounting regarding taxes and state budget
obligations, and promote financial-business risk management (handling inventories,
recovering bad debts, improving profitability turnover ratios, etc.).

- Strengthen legal risk management throughout the Company: legality of business
contracts, accounting-tax legality, labor-social insurance legality, occupational safety
management, Fire Safety and Rescue, etc., raising awareness of responsibility,
compliance with legal regulations, and risk prevention throughout the system.

6. Group of solutions for human resource development investment:

To effectively organize the implementation of the above solution groups, the
personnel team plays a key and crucial role. Therefore, the Company needs to pay
attention to and organize the implementation of effective human resource investment
solutions:

- Perfect the personnel structure to ensure sufficient quantity and professional
quality, suitable for functions and tasks, aiming for the 5-clear management goal: "clear
person, clear task, clear progress, clear result, clear responsibility".

- Implement recruitment, training, and hiring of high-quality personnel related to
finance, R&D, IT, and e-commerce activities. Combine this with building competitive
salary policies to attract and retain high-quality human resources.

- Continue to proactively build action programs, engage personnel, and form and
develop a corporate culture of solidarity, discipline, and responsibility.
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The Board of Directors directs the Board of Management of the Company to
promote the spirit of Creativity - Speed - Sustainability, to improve management quality,
optimize resources, control risks, and flexibly adapt to market fluctuations, striving to
complete and exceed the targets and tasks of the 2026 plan, creating a solid foundation
for the stable and sustainable development of the Company in the next phase.

O/B OF BOARD OF DIRECTORS
CHAIRMAN
(signed and sealed)

LE VAN THAO

ek




APPENDIX:

ERATION EXPENSES OF THE BOARD OF DIRECTORS IN 2025
to Report No.. .../BC-HDQT dated 14/03/2026 regarding The Report on the
of the Board of Directors at the 2026 Annual General Meeting of Shareholders)

Name

Position

Remuneration expenses
2025 (VND)

Le Van Thao

Chairman of the Board of Directors
(appointed 13/04/2025)

1,739,240,000

Le Vy

Chairman of the Board of Directors
(dismissed 13/04/2025)

584,200,000

Nguyen Sy Hoe

Board of Directors” Member and
concurrently General Director
(appointed 13/04/2025)

1,607,492,000

Phan Quoc Hoai

Board of Directors’ Member and
concurrently Deputy General Director

1,393,900,000

Tran Thanh Cung

Board of Directors’ Member and
concurrently Deputy General Director

1,159,570,000

Le Van Loc

Board of Directors’ Member and
concurrently Deputy General Director

1,611,843,884

Le Anh Van

Board of Directors’ Member
(appointed 15/04/2025) and concurrently
Deputy General Director

947,574,905

Doan Minh Son

Independent Member of the Board of
Directors and concurrently Chairman of the
Audit Committee

220,400,000

Do Xuan Lap

Independent Member of the Board of
Directors and concurrently Member of the
Audit Committee
(dismissed 27/06/2025)

81,800,000
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Phan Hong Quy

Independent Member of the Board of
Directors and concurrently Members of the
Audit Committee
(appointed 27/06/2025)

138,600,000

TOTAL

9,484,620,789

* Note: Figures are based on the 2025 Audited Consolidated Financial Statements.




