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GENERAL INFORMATION

VISION, MISSION

Operations

Reports of the BOM Assessments of the BOD Corporate governance Financial statements

GENERAL INFORMATION

CORE VALUES

Company Name

CONG TY cO PHAN PHU TAI

English Name

PHU TAI JOINT STOCK COMPANY

Stock Code

PTB

Owner's

Investment

Capital

803,260,840,000 VND (Updated according to the most recent

Business Registration Certificate)

CORE VALUES
Maintaining credibility

Business

VISION

_ _ Registration
Putting employees first,

Registration number 4100259236 was first registered on December 30, 2004,
and amended for the 31st time on March 4, 2026, by the Gia Lai Provincial
Department of Finance.

803,260,840,000 VND (Updated according to the most recent

Business Registration Certificate)

No. 278, Nguyen Thi Dinh Street, Quy Nhon Nam Ward, Gia Lai Province

(0256) 3847 668 - 3847 078

(0256) 3847 556 - 3847 556

https://phutai.com.vn

- and a sense of ownership Certificate
focusing on product MISSION
: TR leads to delivering quality Number
quality preizing Our goal is to achieve
. g products to the market and
customer service, and : : o
customer satisfaction and creating a better working Charter Capital:
upholding reputation are et field
» LSRRGl s C e environment every day.
paramotig develop, both domestically
and internationally, while Address
leaving a distinctive mark
on the market.
Tel
Fax
Website
Exchange

HoSE
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HISTORY OF FORMATION

The Minister of National Defence decided that Phu Tai Joint Stock Company
would officially operate as a joint stock company from January 1, 2005
(Decision No. 150/2004/QD-BQP). Phu Tai Joint Stock Company comprises
the company headquarters and six member units: Enterprise 380, Toyota
Da Nang Enterprise; Thang Loi Enterprise; Company branch in Dong Nai;
Nhon Hoa construction stone and agricultural/industrial planting production
team;

Representative office in Ho Chi Minh City.
Investment in the construction of a stone processing plant in Quy Nhon.

Investment in the construction of the Phu Tai Joint Stock Company office
building.

The Minister of National Defence decided to transform Phu Tai Company,
under Military Region 5, into Phu Tai Joint Stock Company (Decision No.
150/2004/QD-BQP). Investment was made to establish a wood processing
plant - a branch of the company in Dong Nai province.

The Binh Dinh Stone Production Team was established.

The Commander of Military Region 5 adjusted the organizational structure
of Phu Tai Company (Decision 125/QD-QK), including the Company
headquarters and 8 member units: Enterprise 380, Enterprise 224,
Enterprise 991, Thang Loi Enterprise, Construction Stone Production and
Agricultural and Industrial Planting Team, Transportation and Mechanical
Repair Team, Representative Office in Ho Chi Minh City, and Branch in
Thanh Hoa.

ANNUAL REPORT 2025

The Ministry of National Defence officially established Phu Tai Company
under the Military Region Command (Decision No. 482/QD-QP). This
was based on the merger of the following enterprises and production
units: Enterprise 380; Enterprise 224; An Truong Construction Materials
Production Enterprise; Vehicle Team; Da Nang Representative Office; and
Ho Chi Minh City Representative Office.

Invest in establishing a branch of Phu Tai Joint Stock Company in Gia Lai
province.

Investment in the construction of a branch of Phu Tai Joint Stock Company
— a basalt and granite processing plant in Dak Nong province.

Investment in the relocation of Thang Loi Enterprise — a branch of Phu Tai
Joint Stock Company.

Investment in the establishment of the Quy Nhon branch — Toyota Da Nang
Enterprise of Phu Tai Joint Stock Company.

Investment in acquiring a controlling stake in Phu Yen Construction Materi-
als Joint Stock Company.

Investment in the construction of a branch of Phu Tai Joint Stock Company
— a granite processing plant — in Khanh Hoa province.

Officially becom_ing a listed company — A new milestone in development —
May 20, 2011. Shares of Phu Tai Joint Stock Company were officially listed
and traded on the Ho Chi Minh City Stock Exchange, ticker symbol PTB.

ANNUAL REPORT 2025
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HISTORY OF FORMATION

2012

Investment in the Expansion of Toyota Da Nang Factory — Phu Tai Joint
Stock Company.

2013

Investor acquires 100% of the charter capital of Tuan Dat Mineral Company
Limited.

Investment in the construction of the Office Building for Enterprise 380.
Investment in the expansion of the Thang Loi Wood Processing Factory -
Phu Tai Joint Stock Company.

DPA4u tw thanh 1ap Coéng ty cb phan da Universal.
DPA4u tw thanh 1ap Nha may ché bién da 6p lat tai tinh Déng Nai - Chi nhanh
Céng ty cd phan Phu Tai.

]
General information

Operations

Reports of the BOM Assessments of the BOD Corporate governance Financial statements

Investing in the acquisition of a controlling stake in ViNa G7 Joint Stock
Company.

Investing in the establishment of a stone processing plant in Binh Dinh
province - a branch of Phu Tai Joint Stock Company.

Investing in the establishment of a stone processing plant in Hung Yen
province - a branch of Phu Tai Joint Stock Company.

Investment in establishing the Phu Cat Wood Processing Plant - a branch
of Phu Tai Joint Stock Company.

Investment in acquiring land and assets on the land from VRG Binh Dinh
Stone Joint Stock Company.

Investment in establishing the Dien Tan Stone Processing Plant - a branch
of Phu Tai Joint Stock Company.

Conversion of one branch into a wholly-owned subsidiary: Phu Tai Dong
Nai One-Member Limited Liability Company.

Acquisition of 70% of the capital of Granida Granite Production Company
Limited.

Establishing Phu Tai Real Estate Co., Ltd.

Acquiring capital contributions from Thanh Chau Phu Yen Granite Co., Ltd.
(100% of charter capital).

Acquiring capital contributions from Phu Tai Ninh Thuan Stone Joint Stock

Establishing a branch of Phu Tai Joint Stock Company - Khanh Hoa Stone
Quarrying Enterprise.
Establishing a branch of Phu Tai Joint Stock Company - Binh Dinh Stone
Quarrying Enterprise.
Establishing a branch of Phu Tai Joint Stock Company - Long My Stone

Establishing Phu Tai High-Grade Quartz Stone Co., Ltd. in Gia Lai Province.

Established Phu Tai High-Grade Quartz Stone Co., Ltd.

2018
Company.
Processing Plant.
2019
2020

Acquired the transfer of capital contribution in Son Phat Trading and Manu-
facturing Co., Ltd. (99% of charter capital).

ANNUAL REPORT 2025
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HISTORY OF FORMATION

2021

Establishment of Phu Tai Yen Bai Stone Co., Ltd. —a wholly owned subsidiary
of Phu Tai Joint Stock Company. (Announcement 09/12/21).

Merger of Phu Tai Joint Stock Company’s Phu Cat Wood Processing Factory
Branch into Phu Tai Binh Dinh Wood Co., Ltd. (Announcement 28/12/21).

2022

Announcement of increase in maximum foreign investor capital to 25%.

On April 16, 2022, Phu Tai Company (PTB) issued nearly 19.44 million
shares as dividends for 2021. The issuance ratio was 40%, meaning
shareholders owning 100 shares received 40 new shares. The value of
the issuance at par value was over VND 194 .4 billion. The owner’s equity
increased to VND 680,384,030,000, equivalent to 68,038,403 shares.

2023

12  ANNUAL REPORT 2025

Reduced ownership stake in subsidiary Phu Yen Construction Materials
Joint Stock Company from 50.65% to 49%. (Announcement 05/07/2023)

Established Phu Tai Khanh Hoa Stone One-Member Limited Liability
Company — a wholly owned subsidiary of Phu Tai Joint Stock Company.
(Announcement 08/04/2023)

On August 16, 2023, Phu Tai Company amended its Business Registration
Certificate for the 28th time due to a reduction in charter capital from VND
680,384,030,000 to VND 669,384,030,000 after repurchasing 1,100,000
shares, aiming to increase stock liquidity and shareholder benefits.

]
General information

Operations

Reports of the BOM Assessments of the BOD Corporate governance Financial statements

2024

Phu Tai Joint Stock Company has implemented numerous activities to
optimize its organizational structure and improve operational efficiency.
Accordingly, the company has restructured its system by converting the legal
entities of several branches into wholly-owned limited liability companies to
concentrate resources and improve business performance.

PTB has contributed capital to establish Phu Tai Dieu Tri Investment
Limited Liability Company, in which it holds 60% of the charter capital. The
main business of this new company is real estate, including land use rights
owned, used, or leased by the company.

PTB is proud to have been awarded this certificate recognizing it as one
of 424 businesses meeting information disclosure standards, according to
the IR Awards program (2011-2024) jointly organized by Vietstock, VAFE
Association, and FiLi e-magazine.

2025

On July 22, 2025, a decision was issued regarding the acquisition of 100%
of the capital contribution (corresponding to 100% of the charter capital)
in Phuc Tan Kieu One-Member Limited Liability Company. Currently, the
company has completed the acquisition and owns 100% of the capital of
Phuc Tan Kieu One-Member Limited Liability Company. Main business:
production of wood chips and wood pellets.

On September 18, 2025, a decision was issued to establish Phu Tai High-
Grade Aluminum and Iron One-Member Limited Liability Company with
a charter capital of VND 50 billion (PTB owns 100%), the main business
being the production of aluminum and iron combined with other materials.

On October 28, 2025, PTB acquired 98% of the capital contribution in An
Phu Forestry Joint Stock Company from 3 shareholders of this company (An
Phu Forestry Joint Stock Company’s charter capital: VND 12.577 billion).
The main business activities include the production of wood chips, wood
pellets, standard timber, flooring, incense and items made from agarwood,
and refining agarwood oil pellets.

ANNUAL REPORT 2025
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BUSINESS LINES AND LOCATIONS
BUSINESS LINES

14

With the desire to bring to the market international standard products with high aes-
thetics and durability over time, Phu Tai Joint Stock Company (Phu Tai JSC) is always
at the forefront and constantly invests in developing new products, building brands,
expanding production plants, distribution networks, and most importantly, human
resources to achieve a leading position in the market in each field.

Mining and processing of paving
stones, production and trading
of artificial quartz stone.

Manufacturing and trading
of indoor and outdoor
wooden furniture,
wocl>ld pellets

Toyota car
distribution

— N

Real estate business

16 ANNUAL REPORT 2025
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» Export markets for stone products: Europe, Asia, America.

» Export markets for interior and exterior wood products, wood pellets: Europe,
America, Australia, Asia.

* Market for automobile business and distribution: Da Nang City, Central Vietnam.

ANNUAL REPORT 2025
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INFORMATION ABOUT GOVERNANCE MODEL,
BUSINESS ORGANIZATION AND MANAGERIAL APPARATUS

MANAGEMENT STRUCTURE, MANAGEMENT MODEL

General Meeting of Shareholders: General Meeting of Shareholders
is the highest decision-making authority of Phu Tai Joint Stock Company.
It has the authority and responsibilities to approve the Company’s
development orientation; decide on business strategies and plans;
approve amendments and supplements to the Company’s charter
capital; elect, dismiss, and remove members of the Board of Directors;
and decide on the reorganization or dissolution of the Company, as well
as perform other rights and duties in accordance with the Company’s
Charter.

Board of Directors: The current Board of Directors consists of eight
(08) members (including 2 independent members). The Board of
Directors is responsible for formulating the Company’s development
strategy, business plans, dividend policy, and other significant matters.
Meetings of the Board of Directors are held on a quarterly basis to review
the Company’s performance and discuss matters within its authority.
Extraordinary meetings may be convened when necessary. The Board
of Directors is provided with updated, accurate, and timely information

on the Company’s business operations prior to each meeting.

GENERAL
MEETING OF
SHAREHOLDERS

BOARD OF DIRECTORS

I
General information

Operations Reports of the BOM Assessments of the BOD Corporate governance Financial statements

Board of Management: The General Director has the following rights and obligations: to implement the reso-
lutions of the Board of Directors and the General Meeting of Shareholders, and the Company’s business and
investment plans as approved by the Board of Directors and the General Meeting of Shareholders; to decide

on matters that do not require approval of the Board of Directors, including acting on behalf of the Company

in signing financial and commercial contracts, and organizing and managing the Company’s daily business

operations in accordance with best management practices; to propose to the Board of Directors the organi-

zational structure and internal management regulations of the Company; to propose measures to improve

the Company’s operations and management; to propose the number of executives that the Company needs

to recruit for appointment or dismissal by the Board of Directors in accordance with internal regulations, and

to recommend remuneration, salaries and other benefits for executives for the Board of Directors’ decision;

to consult the Board of Directors in deciding the number of employees, the appointment, dismissal, salaries,

allowances, benefits, and other terms related to their labor contracts; to regularly exchange information with

the Board of Directors on business operations, investment activities and other necessary matters; to report

on business performance and investment results, and to prepare monthly and quarterly operation plans as

required by the Board of Directors; and to perform other rights and obligations in accordance with the law,

the Company’s Charter and internal regulations, resolutions of the Board of Directors, and the labor contract

signed with the Company.

AUDIT COMMITTEE

BOARD OF MANAGEMENT
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ENTERPRISE No. 380 FACTORY BUILDING MINING PHU TAI STONE CO., MINING MANUFACTURING  PHU YEN TRADING AND  HIGH-GRAIN QUARTZ
BINH DINH MATERIALS ENTERPRISE STONE CO., LTD. COMPANY COMPANY LTD. GRANITE ~ MANUFACTURING  QUARTZ STONE CO,,
STONE MANUFACTURING IN LTD. DONG NAI LIMITED COMPANY COMPANY STONE LTD.
PAVING ENTERPRISE KHANH HOA LIMITED LIMITED COMPANY BINH DINH
FACTORY LIMITED
.......................................................................................................................................................................................................................  ALREL )
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SUBSIDIARY COMPANIES AND AUTHORIZED UNITS

General information Operations

Reports of the BOM

Assessments of the BOD

Corporate governance

Financial statements

SUBSIDIARIES
o _ _ _ Registered Registered c_:apital PTB’s_
No. Subsidiaries Address Main areas of production and business capital Actual coptrlbuted ownership
capital stake
1 Tuan Dat Mineral Company Limited Phu My Tay Commune, Gia Lai Province Stone quarrying and processing 10,000,000,000 10,700,000,000 100.00%
2 Universal Stone Joint Stock Company Tang Nhon Phu Ward, Ho Chi Minh City Production and trading of stone products 10,000,000,000 6,000,000,000 60.00%
3  Vina G7 Joint Stock Company Tam Phuoc Ward, Dong Nai Province Production and trading of wood products 63,000,000,000 41,877,750,000 75.00%
4  Toyota Binh Dinh Company Limited Quy Nhon Nam Ward, Gia Lai Province Buying, selling, and repairing automobiles 25,309,025,243 25,309,025,243 100.00%
5 Toyota Da Nang Co., Ltd. Hoa Cuong Ward, Da Nang City Buying, selling, and repairing automobiles 40,000,000,000 40,000,000,000 100.00%
6  Phu Tai Dong Nai Co., Ltd. Tam Phuoc Ward, Dong Nai Province Manufacturing and trading wood products 45,000,000,000 45,000,000,000 100.00%
7  Granite Stone Manufacturing Company Limited Son Hoa Commune, Dak Lak Province Manufacturing and trading stone products 82,500,000,000 34,650,000,000 70.00%
8 Phu Tai Real Estate Co., Ltd. Quy Nhon Nam Ward, Gia Lai Province Real estate business 255,000,000,000 255,000,000,000 100.00%
9  Thanh Chau Phu Yen Granite Company Limited Xuan Lanh Commune, Dak Lak Province Stone quarrying and processing 30,000,000,000 30,000,000,000 100.00%
10  Son Phat Trading and Manufacturing Company Limited i\r/]i: Thang Commune, Khanh Hoa Prov- Stone quarrying and processing 29,000,000,000 39,600,000,000 99.00%
11 Phu Tai Stone Joint Stock Company, Ninh Thuan Dong Hai Ward, Khanh Hoa Province Stone production and processing 5,000,000,000 5,000,000,000 98.00%
12 Phu Tai High-Grade Quartz Stone Company Limited Nhon Trach Commune, Dong Nai Province Stone production and processing 150,000,000,000 150,000,000,000 100.00%
13 Phu Tai Binh Dinh Wood Co., Ltd. Xuan An Commune, Gia Lai Province Manufacturing and trading of wood products  146,000,000,000 146,000,000,000 100.00%
14 Phu Tai Binh Dinh Quartz Stone Co., Ltd. Quy Nhon Tay Ward, Gia Lai Province s'\,"tﬁ:gfsgw;'gf and processing of stone and g, 4 59 000 64,900,000,000 100.00%
15 Phu Tai Yen Bai Stone Co., Ltd. Muong Lai Commune, Lao Cai Province Stone mining and processing 30,000,000,000 30,000,000,000 100.00%
16  Phu Tai Dong Nai Stone Co., Ltd. Nhon Trach Commune, Dong Nai Province Stone mining and processing 50,000,000,000 50,000,000,000 100.00%
17  Phu Tai Khanh Hoa Stone Co., Ltd. Tu Bong Commune, Khanh Hoa Province Quarrying and processing of stone 60,000,000,000 60,000,000,000 100.00%
18 Phu Tai Home Co., Ltd. Hanh Thong Ward, Ho Chi Minh City Trading of wood and stone products 50,000,000,000 50,000,000,000 100.00%
19  Phu Tai Dieu Tri Investment Co., Ltd. Quy Nhon Nam Ward, Gia Lai Province Real estate business 180,000,000,000 108,000,000,000 60.00%
20 Phuc Tan Kieu Co., Ltd. Binh An Ward, Gia Lai Province Production of wood chips and pellets 4,500,000,000 18,420,000,000 100.00%
21 Phu Tai High-Grade Aluminum and Iron Co., Ltd. Xuan An Commune, Gia Lai Province fv:;dgf;z”m‘jt:r';gi”“m and iron combined 5 54 00,000 50,000,000,000 100.00%
22 An Phu Forestry Joint Stock Company Quy Nhon Nam Ward, Gia Lai Province Production of wood chips and pellets 12,577,000,000 13,573,000,000 98.00%

20 ANNUAL REPORT 2025

ANNUAL REPORT 2025



PHU TAI JOINT STOCK COMPANY
Innovation - Speed - Sustainability

ASSOCIATED COMPANIES

1 Phu Yen Construction Materials Joint Stock Company Binh Kien Ward, Dak Lak Province

2  Phu Tai Van Ha Investment Joint Stock Company Quy Nhon Nam Ward, Gia Lai Province

MEMBER UNITS

1 Enterprise No. 380 Production and trading of stone products

2  Thang Loi Enterprise Production and trading of wood products

3  Nhon Hoa Construction Materials Production Enterprise Stone mining and processing

General information Operations Reports of the BOM

Extraction and processing of paving stones,
building stones, and construction sand

Investment and business in real estate

Assessments of the BOD Corporate governance Financial statements

30,751,540,000 9,307,565,778 49.01%

480,000,000,000 240,000,000,000 50.00%

4 Binh Dinh Stone Processing Plant

5 Khanh Hoa Stone Quarrying Enterprise

Processing and trading of stone and wood
pellets.

Stone quarrying and processing
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DEVELOPMENT ORIENTATIONS

MAIN OBJECTIVES OF THE COMPANY

General information Operations Reports of the BOM Assessments of the BOD Corporate governance Financial statements

DEVELOPMENT STRATEGIES IN MEDIUM AND LONG TERM

14

The immediate goal is to focus on completing the production and business tasks for

2026, creating a favorable foundation for the following years. Each year, the compa- ...)_
ny will adjust its production and business targets to suit the actual situation and the N
overall business environment.

~N N

f

(BUSINESS SYSTEM

Kand sustainable development.

~

Building a suitable and efficient
business structure, ensuring stable

)

(

To preserve and enhance

employees.

CORE MISSION )

the
value of the Company, protect
the interests of shareholders, and

stabilize employment and income for

To effectively exploit and utilize
resources for production and
business activities, and to

\improve business performance.

(BUSINESS PERFORMANCE\

J

FOCUS MAXIMUM RESOURCES ON \
ACHIEVING EXCELLENCE

J

‘

(
(N
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Implement the medium- and long-term development plan synchronously and promptly at all
levels of management, member units, and employees throughout the Company, ensuring high
consensus on the policy of achieving the goal of building a “sustainable company” in situations

where there are unusual negative impacts from the business environment.

Maintain existing markets and customers, and seek to reach new markets and customers.

Continue to strengthen sustainable partnerships with suppliers to ensure that products are
distributed with guaranteed quality and consistency.

The focus should shift from large-scale expansion to in-depth development through investment
in market development, improving the quality of human resources, and applying in-depth
production and business management solutions, thereby accelerating the effective exploitation
of already invested projects.

Comply with all legal regulations regarding business operations, finance, and accounting, and
fully implement social insurance schemes for all employees throughout the company.

Establish and build a team of employees with the necessary qualities, capabilities, and skills.

Creating stable jobs for employees within the company, while also implementing reward
policies and social benefits, aims to motivate employees to perform their duties well.

Sharing responsibility with the community through social welfare programs and responding to
campaigns and movements of local authorities such as supporting poor but studious children
in remote areas, assisting lonely elderly people, contributing to the Gratitude Fund, building
charity houses, etc.

Implement sustainable environmental solutions, handle industrial waste in accordance with
regulations, strictly adhere to occupational safety regulations, fire prevention and control
measures, and ensure safety in the management and use of explosives.
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COMPANY’S SUSTAINABLE
DEVELOPMENT GOALS

14

The Company’s Management is committed to taking strong actions and making
continuous efforts to minimize environmental impacts, strictly comply with applicable

laws, and proactively foster a green and sustainable environment for the Company and
the community.

B ™

COMPLIANCE WITH
ENVIRONMENTAL GOALS GOALS FOR SOCIETYAND ENVIRONMENTAL —
THE COMMUNITY PROTECTION LAWS

Aiming for sustainable development for the benefit The company has declared and paid resource tax

of the community, the Company clearly recognizes and environmental protection fees in accordance

Proactively implement advanced solutions to optimize the use of input resources such as materials, that fulfiling corporate sosial responsibility is not with regulations.

energy, and water, while strictly controlling output factors such as wastewater, waste, and emissions. just an additional activity, but a key development Annually, the company prepares reports on

strategy, meeting the increasingly high demands the implementation of water exploitation and

of customers in the new context. Therefore, the use permits, reports on the implementation of
Commit to strictly adhering to the prescribed discharge procedures, ensuring no environmental pollu- Company is committed to continuing to maintain  wastewater discharge permits into water sources,
tion and protecting the quality of life of the surrounding community in the production area. and promote responsible activities towards society, and reports on environmental protection work in

the community, and employees through regular and full compliance with regulations.

practical actions.

Resolutely comply with all legal regulations and environmental standards of the State, transparently The Company always actively participates in social

disclosing information through the public release of environmental monitoring reports, environmental : . I .
welfare programs, including: visiting and supporting
permit compliance reports, and groundwater usage reports submitted to the Department of Natural . . e .
employee families in difficult circumstances;

R d Envi t ired.
esources and Environment as require supporting elderly people living alone and children

with special circumstances; building charity houses;

. ) . . . . fundraising for charity; and implementing support
Apply the most modern technical technologies to the system operation process, improving machinery . , .
policies to ensure employees’ families have a warm
efficiency and minimizing negative impacts on the surrounding environment.
and prosperous Lunar New Year.

A sustainably developing business is a solid
foundation for the prosperity of the nation.

W
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The year 2025 marks the end of a turbulent Looking specifically at Phu Tai, the wood and
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OTHER RISKS

five-year period (2021-2025) for the global and
domestic economies. The world continues to face
pressure from strategic competition among major
powers, geopolitical conflicts, trade wars, and the

furniture export segment consistently contributes a
large proportion to Phu Tai’s revenue structure, and
in 2025 it was seen as a positive segment thanks
to the “front-loading” effect. However, in 2026, the

EC:I:::SMIC complex developments of climate change. In this company’s wood segment is projected to experience
context, Vietnam not only had to cope with external slower growth due to unfavorable macroeconomic
N \\\\“”””//* shocks but also faced internal challenges such as factors leading to weakened export momentum,
SPECIFIC RISKS 5\\\ successive natural disasters (especially floods in while supporting segments from the domestic
AUTOMOTIVE INDUSTRY% Central and North Central Vietnam), along with market, although maintaining a compensatory role,
\\\\\\\lllll/// 2///// RISK the need for strong institutional reforms. However, are not strong enough to create a breakthrough
S\\\\ ///,,,,I -7 INTEREST RATE thanks to the timely guidance of the Government in profitability. Aware of these potential risks, to
5 and the coordinated fiscal and monetary policies, the maintain growth rate, the company proactively
==2 \\\\“l “”II //”llll 2 EXCHANGE Viethamese economy experienced a breakthrough monitors and analyzes macroeconomic factors to
//// \\\\\\\Illll/// RATE
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TARIFFS
SPECIFIC RISKS

STONE INDUSTRY
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SPECIFIC RISKS IN THE
WOOD INDUSTRY

year. In particular, proactive and flexible monetary
management played a crucial role in controlling
inflation, supporting growth, stabilizing the market,
and promoting the recovery of production and
business, creating a favorable environment for a
strong economic recovery.

\\\\\\u .

LEGAL RISKS

7,
///
i

As a listed company on the HoSE, the company
must strictly adhere to the general legal framework
regarding the Securities Law, the Enterprise Law,
information disclosure, and corporate governance.
The biggest challenge stems from its diversified
business model, requiring the company to comply
with a series of complex specialized regulations: from
stringent sustainability standards and international
commitments for the wood industry (such as EU anti-
deforestation regulations, CBAM), to regulations on
minerals and the environment in the stone industry,
and policies promoting renewable energy vehicles

promptly implement effective response measures in
a volatile economic environment. Simultaneously, to
capture and expand market share, the company aims
to be a pioneer in investing in technology, improving
production processes, and innovating strategies to
keep pace with global trends.

in the automotive industry, along with land law
regulations in real estate business.

These legal documents are constantly being refined
and amended, making it difficult for the company
to apply and comply with them. However, the
company always proactively researches and updates
changes in legal documents to adapt and adjust its
business strategy appropriately. At the same time,
the government is also striving to reform the legal
system, simplify procedures, and create favorable
conditions for businesses, thereby minimizing legal
risks for companies.
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The company’s core production sectors, including
wood and stone, require significant working capital
to maintain raw material and finished product
inventories for export, making its operating costs
extremely sensitive to interest rate fluctuations. In
2025, the State Bank of Vietham (SBV) demonstrated
a clear commitment to supporting businesses through
flexible and timely monetary policy. The emergency
net injection of liquidity into the market, such as the
injection of VND 12,077.13 billion on December 1,
2025, was a key signal of proactive intervention
to ensure liquidity stability for the credit system
at the end of the year. In line with the directive to
reduce capital costs, this management effort yielded
positive results, evidenced by a slight decrease of
approximately 0.6 percentage points in the average
lending interest rate across the system compared to
the end of 2024, maintaining it at around 6.34% per

g
o .

: D OTHER RISKS
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The company always prioritizes force majeure risk

management, proactively identifying and assessing
potential risks such as natural disasters, fires,
explosions, or epidemics. Although unpredictable,
these risks can cause serious damage to assets,
personnel, and disrupt business operations.

Management measures: To minimize the impact of
unforeseen events, the company has established
a proactive prevention mechanism: regularly
cooperating with authorities to organize in-depth
training sessions on fire prevention, rescue, and
emergency response. Simultaneously, critical
equipment and systems are regularly inspected to
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annum. This interest rate support policy provides Phu
Tai with a significant opportunity to optimize its capital
resources. Reducing the burden of interest costs
directly improves net profit margins for production
activities, while also facilitating Phu Tai’s increased
investment in technology and expansion.

However, Phu Tai recognizes that interest rates in
the near future will remain unpredictable due to the
combined effects of complex macroeconomic and
geopolitical factors. Therefore, Phu Tai is currently
implementing a proactive risk management strategy,
continuously assessing and forecasting interest rate
scenarios, and developing flexible response plans
(such as negotiating long-term loan contracts and
using derivative instruments) to reasonably control
borrowing costs, minimize negative impacts on
production and business efficiency, and ensure the
achievement of its growth targets.

ensure perfect operational capability in all emergency
situations.

Furthermore, the company implements a
comprehensive insurance policy for employees and
all assets. This provides a solid financial shield,
ensuring that the company has sufficient resources
to quickly mitigate damage and handle incidents.
Investing in insurance not only enhances the ability
to respond flexibly to unexpected events but also
represents a crucial commitment to maintaining
stability and ensuring the long-term sustainability of

the business.

General information Operations Reports of the BOM
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Exchange rate risk is a key concern for the
Company, due to its business operations which
involve a large proportion of exports in sectors such
as wood and stone, while also requiring the import
of raw materials and machinery for production.
Therefore, any fluctuation in the exchange rate,
specifically the VND/USD exchange rate, has
the potential to directly and comprehensively
impact the Company’s net profit, creating both
opportunities and challenges in terms of costs and
competitiveness in the international market.

The Vietnamese foreign exchange market in the
first six months of 2025 presented a paradoxical
situation. Although the US dollar strength index
(DXY) recorded a significant decline of up to 12%
globally, the Viethamese Dong (VND) was an
exception, failing to escape the depreciation against
the USD. Specifically, in the first three quarters of
2025, the VND depreciated by 3.55% against the
USD. The core reason for this depreciation stems
primarily from changes in US trade policy under
President Donald Trump, particularly the proposed
46% retaliatory tariff on goods imported from
Vietham. This immediately created deep market
anxiety regarding future investment flows and
the trade balance, leading to increased domestic
demand for USD hoarding and directly pushing up

the domestic exchange rate.

Assessments of the BOD Corporate governance Financial statements
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Amidst the
international economic and political situation, the

continued unpredictability of the
State Bank of Vietnam has implemented a flexible
exchange rate management strategy, harmoniously
combining monetary policy tools to stabilize the foreign
exchange market. These efforts have contributed to
maintaining macroeconomic stability and effectively
controlling inflation. As a result, the foreign exchange
market has operated smoothly, ensuring that the
legitimate foreign currency needs of the economy are
met fully and promptly. In fact, the recent depreciation
of the domestic currency has increased the cost
of capital for businesses, especially those highly
dependent on imported raw materials like PTB.
However, the depreciation of the VND also brings a
certain competitive advantage by improving the price
competitiveness of export goods in the international
market.

Management measures: Clearly aware of these
potential risks, the Company’s leadership is closely
monitoring exchange rate movements to promptly
implement appropriate risk management solutions.
The Company is committed to applying effective risk
mitigation measures, coupled with cost reduction
and continuous product quality improvement to firmly
consolidate its competitive position.
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The wood and wood products overwhelming 60% to 70% of the critical risk, Phu Tai proactively

The Vietnamese wood and wood products Not only is the US market tightening its regulations,

industry plays a core role, companyswoodproductsrevenue. monitors and assesses the

industry started 2025 with many positive signs, but the European Union (EU) is also simultaneously

driving revenue and consistently
accounting for the largest share
of the company’s consolidated
revenue. Duetothis heavyreliance
on the market, the increasingly
tariff
have significantly impacted the

stringent  US policies
company’s business. The biggest
shock came from US President
Donald Trump’s announcement
on September 26, 2025, on the
social media platform Truth Social,
declaring high tariffs of 30% to
50% on imported products such as
kitchen cabinets, bathroom vanity
cabinets, related products, and
upholstered furniture, effective
October 1, 2025. Furthermore,
given the current context and
developments, many forecasts
indicate that the US market will
continue to be volatile in the
coming period.

Phu Tai, this

a serious negative

For represents
impact on
business prospects and is an
extremely variable.
Phu Tai’'s exports to the US

market currently account for an

significant
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Furthermore, key products such
as kitchen cabinets and bathroom
furniture are subject to the highest
tariff rate of 50% according to the
The fact
that the main market is facing

latest announcement.

such challenges, while alternative
markets have yet to compensate,
has put Phu Taiin a difficult position
regarding its core business, which
contributes the most to revenue
this

and profit.

Recognizing

situation to implement flexible and
effective countermeasures. These
include:

strategies proactively

utilizing existing resources,

simultaneously innovating and
applying technology to improve
product

quality, anticipating

potential costs, and, most
importantly, actively expanding its
business into Japan to reduce its
excessive dependence on the US

market.

demonstrating strong recovery potential after the
recent fluctuations. According to statistics from the
Ministry of Agriculture and Environment, the export
value of this sector in the first six months of 2025
reached an impressive US$8.21 billion, representing
an 8.9% growth compared to the same period last
year. Beyond sales growth, the wood industry also
contributed significantly to the national trade balance
with a surplus of US$6.69 billion (a 6.7% increase),
solidifying its position as one of the top five agricultural
sectors with the highest trade surplus.

Despite this promising start, the wood industry is
facing several major obstacles, particularly from
key export markets. The economic recession and
inflation in developed countries — which are the main
wood consumption markets for businesses like PTB
— have directly reduced purchasing power and forced
consumers to cut spending. This puts significant
pressure on the revenue and profits of companies.
In addition, the US Department of Commerce (DOC)
has opened an anti-dumping and countervailing duty
investigation into plywood products from Vietnam.
More than 130 processing and exporting companies
have been included in the investigation list, raising
the risk of high anti-dumping duties, directly affecting
the costs, prices, and competitive advantages of
Vietnamese goods in the US market.

implementing stricter and more sustainable supply
chain control mechanisms: the EUDR (EU-Free
Product Regulation); the Carbon Border Adjustment
(CBAM); and the
Development Reporting Directive (CSRD). These

Mechanism Sustainable
policies make compliance with a transparent supply
chain a mandatory condition for businesses to
maintain and continue receiving orders from the EU.
Despite facing many challenges, the trend of shifting
production from China to Southeast Asia presents
significant opportunities for PTB.

PTB has

strategies to maintain its competitive advantage and

implemented several key response
ensure business efficiency. The company places
particular emphasis on investing in rigorous product
quality management. Simultaneously, PTB has built
a transparent and effective information management
system to minimize legal risks related to order
cancellations or compensation claims, especially in
the context of AD/CVD investigations. Furthermore,
PTB is actively restructuring its customer portfolio and
expanding into new markets. The company is fully
leveraging the opportunities arising from the shift of
global supply chains from China to Southeast Asian
countries. Finally, the company is actively leveraging
the advantages of free trade agreements (FTAs) to
which Vietnam is a member, such as the EVFTA, to
sustainably increase production scale and expand

export market share.
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2025is projected tobe aboomyear forthe construction
stone industry as a series of key national infrastructure
projects — including Long Thanh Airport, the North-
South Expressway, and major urban ring roads in
Ho Chi Minh City and Hanoi — simultaneously enter
a period of intense construction. This event creates
enormous demand for materials, expected to cause
supply shortages and push construction stone prices
into a strong growth cycle, opening up attractive profit
opportunities for businesses with large reserves.

However, despite the potential market, the company
still faces significant specific obstacles. First is the
legal challenge in renewing and increasing mine
capacity, with a lengthy 1-2 year process with the
Ministry of Natural Resources and Environment,
posing risks to the continuity of supply. Secondly, there
is the risk of increased input costs, as the quarrying
industry consumes a large amount of energy (diesel,
electricity) for mining and transportation, meaning
that rising energy prices will directly erode profit

margins.

S SPECIFIC TO THE STONE INDUSTRY

Management  measures:  Recognizing these
opportunities and risks, PTB Company has proactively
implemented a strategic resource management
strategy and strictly adhered to it. PTB prioritizes
strengthening its position by owning mines with large
reserves and prime locations (near key projects) to
ensureastablesupplyforthewaveofpublicinvestment,
while reducing dependence on the residential real
estate market. In particular, the company places
great emphasis on quality management and legal
compliance regarding licenses, mining processes,
and environmental regulations. This strategy not only
aims to minimize the risk of operational shutdown
but also demonstrates a commitment to sustainable
development (ESG) through strict management of

the mine’s environmental impact.
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7,
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General information
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2025 witnessed a strong boom in Vietnam’s
automotive industry, and revenue from this sector
has become a pillar, contributing significantly to Phu
Tai Company’s total revenue. This growth momentum
is reinforced by an impressive increase in domestic
production: according to the General Statistics Office
(Ministry of Finance), in the first nine months of the
year, domestic manufacturers shipped an estimated
338,400 vehicles, recording a remarkable growth of
52.7% compared to the same period last year. This
confirms the clear efforts of domestic businesses
in meeting market demand. However, the market
became even more vibrant with a massive influx of
imported vehicles: in the first nine months of 2025,
Vietnam imported approximately 156,092 complete
automobiles, worth an estimated US$3.418 billion,
an increase of 24.8% in volume and 33.3% in value
compared to 2024.

Entering the fourth quarter, the peak period at the end
of the year, the market unexpectedly shifted direction,
witnessing the most fierce price war in many years.

The main pressure came from the excessive supply,

a combination of high domestic production and a

surge in imported vehicles, forcing manufacturers

Assessments of the BOD Corporate governance Financial statements

SKS SPECIFIC TO THE
TOMOTIVE INDUSTRY

to implement deep price reductions to quickly clear
inventory. This challenge was further complicated
by the government’s push for electrification through
market-shaping policies. Notably, information about
plans to restrict internal combustion engine vehicles
in major cities like Hanoi and Ho Chi Minh City in
the near future is strongly impacting consumer
psychology and car buying decisions. The confluence
of these volatile market factors poses a significant
strategic challenge for Phu Tai, especially since the
company’s main products (Toyota) still rely on fossil
fuels.

Management Measures: In the face of fierce
competition and changing trends, Phu Tai is focusing
on consolidating its position by investing heavily in
modernizing its products and services. The company
adopts a flexible sales policy while prioritizing
improved service quality to maximize customer
satisfaction. With a suitable adaptive strategy
and relentless efforts, Phu Tai is building a solid
foundation not only to overcome current challenges
but also to achieve sustainable and stronger growth

in the future.
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GENERAL SITUATION OF THE WOOD INDUSTRY

Despite adverse impacts from natural disasters and international trade barriers, 2025 marks a positive
recovery for Vietnam’s timber industry. Production is growing, export activities are improving, and the
industry’s position in the international market continues to be strengthened, thus affirming the role of the
timber industry as one of the important pillars of the export-oriented economy. After a period of global
demand decline in 2023-2024, it is projected that from 2025 onwards, the export market will recover
thanks to lower interest rates and increased construction and consumer demand in the US, EU, and
Japan.

In recent years, Vietnam’s timber and forestry products industry has maintained relatively strong growth,
supported by the Party and State’s policies aimed at perfecting the legal framework, improving the
investment environment, and creating favorable conditions for business operations. Vietnam is currently
the world’s second-largest exporter of wood products (after China), aiming to achieve $18-20 billion in
export value by 2030. Furthermore, free trade agreements (CPTPP, EVFTA, RCEP) facilitate market
expansion, reduce import tariffs, and enhance the competitiveness of businesses. According to data from
the Forestry and Forest Protection Department, in 2025, the export value of wood and forest products is
expected to reach a trade surplus of nearly $14.9 billion; the value of forestry production is projected to
increase by approximately 5.6-5.8%, equivalent to 103% of the planned target.

Regarding export markets, the United States continues to be the largest market, accounting for
approximately 56% of Vietham’s total wood and wood product exports. Exports to this market have
seen growth due to recovering demand and reduced inventory levels. Furthermore, the shift in supply
chains amidst increasing US protectionist measures against Chinese goods has created more room
for Viethamese wood products to expand their market share. Beyond the US, markets such as the
European Union (EU), Japan, and South Korea continue to play a significant role, with stable demand
but increasingly stringent requirements for quality, design, legal origin, and sustainability of products.

38 ANNUAL REPORT 2025

AR,
. L..'E:-:%L i T

The Vietnam Wood and Forest Products Association
predicts that 2025 will continue to be affected by
global economic fluctuations, exacerbating the
difficulties already present in 2024. The trend towards
“green” consumption and trade policies is becoming
increasingly evident, with requirements related to
origin certification, sustainable forest management
(FSC), anti-deforestation, as well as new EU
regulations such as EUDR and CBAM, placing
increasing compliance pressure on businesses in the
industry. To support businesses in adapting to new
requirements, on December 22, 2025, at a conference
chaired by the Department of Forestry and Forest
Protection, the “Vietham Wood” certification mark
was announced and granted to seven businesses
that fully met the criteria, including Phu Tai Dong
Nai Co., Ltd. This mark demonstrates a commitment
to three pillars: legal wood origin, product quality,
and environmental and social responsibility, and is
managed and monitored by state agencies according
to a specific set of criteria.

In addition, the new US tax policy, which applies
a 10% tax on softwood lumber and a 25% tax on

furniture starting October 14, 2025, may create
some short-term pressure on exporting businesses.
Furthermore, unfair competition, origin fraud, and a
high degree of dependence on a few key markets
continue to pose existing risks. The domestic market,
despite its growth potential, still faces limitations
related to distribution costs and a shortage of large-
scale furniture centers.

Overall, the Vietnamese wood industry is entering
a crucial phase, simultaneously adapting to
increasingly stringent international trade barriers and
accelerating its transformation towards green and
transparent practices. To maintain growth and achieve
sustainable development, businesses in the industry
are expected to focus on digital transformation,
applying technology in production and management
to reduce costs, improve product quality, and enhance
operational efficiency. Simultaneously, diversifying
markets, reducing dependence on a few key markets,
and building and developing the “Vietnamese Wood”
brand, linked to sustainable forestry and green growth
goals, will be important directions in the coming
period.
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OPERATIONAL SITUATION

PRODUCTION AND BUSINESS ACTIVITIES
GENERAL SITUATION OF THE STONE INDUSTRY

Vietnam possesses abundant natural stone resources, especially granite and basalt,
creating a favorable foundation for the development of the stone processing and
construction materials industry. Along with policies promoting industrial production
and advantages from free trade agreements (FTAs), the prospects for expanding
exports of stone products to key markets such as Europe, the US, and Japan are
considered positive. In the domestic market, paving stones are no longer simply
aesthetic finishing materials, but are increasingly becoming choices that reflect the
lifestyle, aesthetic taste, and feng shui elements of consumers. The trend of using
granite, marble, and artificial stone is therefore spreading from residential houses
to high-end villa and apartment projects, thereby supporting the demand for stone
products in terms of diversification of designs and quality.

The year 2025 is expected to see favorable developments in both residential housing
and infrastructure investment, reflecting a positive picture of construction investment
activities. According to the Ministry of Construction’s report assessing the results of
real estate market management and social housing development in 2025, the country
currently has 3,297 real estate projects with a scale of approximately 5.9 million units.
The total investment in these projects reaches VND 7.42 trillion, demonstrating a
boom in real estate investment and housing development. Notably, the current real
estate supply is approaching its peak of 2018, with a series of new projects approved
and restarted in 2025. Simultaneously, the Government is boosting public investment
with the simultaneous commencement/inauguration of 234 large-scale national
infrastructure projects (total value over USD 129 billion) by the end of 2025 across
34 provinces and cities, thereby creating significant momentum for the demand for
paving stones and construction stone.

Amidst the accelerated pace of public investment, particularly in major infrastructure
projects such as highways, seaports, and airports, the demand for sand, stone,
steel, and cement has increased significantly. However, some localities have
experienced localized supply shortages due to expired mine licenses, interrupted
mining operations, or geological factors such as landslides, thus putting pressure on
material prices. In fact, construction stone prices have increased by approximately
10%-18% quarterly since the beginning of 2025. Based on the strong increase in
infrastructure demand and the recovery trend of the housing market, the construction
materials industry is expected to continue expanding, with paving stones becoming
an increasingly popular product group. According to projections, key projects will
become important drivers supporting revenue and profit growth for stone mining and
processing companies like Phu Tai in the coming years.

I
General information Operations

Reports of the BOM Assessments of the BOD Corporate governance Financial statements

OVERALL SITUATION OF THE AUTOMOTIVE INDUSTRY

Toyota Da Nang Toyota Da Nang Toyota

(Branch 1) (Branch 2) Binh Dinh

Based on combined figures from the Vietnam Automobile Manufacturers Association (VAMA), VinFast, and
Hyundai Thanh Cong (excluding Chinese car manufacturers), the total number of vehicles sold nationwide
in 2025 is projected to reach 604,134 units, a 22.22% increase compared to 2024 sales (494,300 vehicles).
This result officially breaks the previous sales record set in 2022 (522,143 vehicles). The strong increase
in consumer demand, along with supportive policies, has created a significant boost for the automotive
industry. In the overall sales structure, VAMA members contributed the largest number of vehicles, reaching
375,736 units, a 10.5% increase compared to 2024 and accounting for 62.2% of the market share. This
sales figure includes many major brands such as Toyota, Ford, Mitsubishi, Honda, and other passenger
and commercial vehicle manufacturers. Meanwhile, VinFast made a significant mark by achieving a record
delivery of 175,099 electric vehicles in 2025, accounting for 29% of the market share. The Viethamese
car brand maintained continuous growth month after month, making a significant contribution to the overall
market size. Simultaneously, Hyundai Thanh Cong recorded total sales of 53,229 vehicles, representing an
8.8% market share.

Overall, the positive growth indicators in the latter half of 2025 demonstrate the attractiveness and potential
of the Vietnamese automotive market. With support from the government’s stimulus policies and the efforts of
businesses to enhance their competitiveness, the market is expected to continue recovering and maintaining

its growth momentum in the coming period.
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RESULTS OF PRODUCTION AND BUSINESS ACTIVITIES IN 2025

7,299 514.78

Billion VND Billion VND

]
General information Operations

Reports of the BOM Assessments of the BOD Corporate governance Financial statements

In 2025, Phu Tai successfully exceeded its annual targets in both revenue and pre-tax profit by over 109%
and 133% respectively, reflecting a significant improvement in the company’s business performance and
financial management.

REVENUE STRUCTURE BY BUSINESS SECTOR

(According to Consolidated Financial Statements - Unit: million VND)

0,
Indicators 2024 2025 Percentage Percentage % Increase/

in 2024 in 2025 Decrease
Net revenue from sales and services increased by Consolidated Net Profit increased by 36,80% . . ,
12.88% compared to the same period in 2024 compared to the same period in 2024. Sales Revenue 6,369,779 7,199,139 98% 99% 13%
Stone Products 1,777,742 1,886,927 27% 26% 6%
(According to Consolidated Financial Statements - Unit: million VND)
% Increase/ % Plan Wood Products 3,629,212 4,001,113 56% 55% 10%
Target 2024 2025 Plan 2025
Decrease @ Completed )
Toyota Automobiles 882,004 1,003,738 14% 14% 14%
Net revenue 6,466,470 7,299,512 6,640,000 12.88% 109.93%
Profit from business Real Estate 70,250 283,119 1% 4% 303%
operations 444,888 646,186 - 45.25% -
Other 10,229 24,243 0% 0% 137%
Other income 27,094 -13,150 - (148.54%) -
Services Provided 97,032 100,960 2% 1% 4%
Profit before tax 471,982 633,036 - 34.12% -
Total 6,466,812 7,300,100 100% 100% 13%
Profit after tax 376,311 514,779 369,600 36.80% 139.28%
Dividend payout ratio 25%  Expected = 20% >20% ; } Overall, the wood and stone product businesses continue to be the two “backbone” revenue sources for Phu

Tai, accounting for over 80% of total net revenue.

The year 2025 can be considered a challenging year for PTB due to objective impacts from the business
environment and global markets, as well as subjective factors related to internal resources. Despite this, the
company’s leadership team and member units have demonstrated determination, unity, and a high sense of
responsibility, adhering closely to the goals set by the 2025 General Meeting. During the year, the Company
proactively established and implemented solutions related to market management, production, raw materials,
and finance to mitigate risks, especially interest rate risks, ensuring financial targets were met. As a result,
the Company’s business performance in 2025 exceeded the plan set by shareholders at the 2025 Annual
General Meeting:

- Net revenue exceeded the 2025 plan by more than 9%, reaching over VND 7,299,512 million, an increase
of over 12% compared to 2024.

- After-tax profit exceeded the 2025 plan by more than 39%, reaching over VND 514,779 million, an increase
of over 36% compared to 2024.

- The General Meeting proposed a dividend payout of = 20%, compared to the planned 20%.
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OPERATIONAL SITUATION
PRODUCTION AND BUSINESS ACTIVITIES

RESULTS OF PRODUCTION AND BUSINESS ACTIVITIES IN 2025
WOOD SECTOR

The timber industry generally continues to face
significant challenges from anti-dumping policies,
supply chain  monitoring requirements, and
increasingly stringent sustainable development
trends in major countries (the US and EU), which
are Phu Tai's two main export markets. Despite
this, the company proactively adapts, complies with
regulations, improves product quality, minimizes
sourcing costs, employs flexible strategies, and
expands its business market. In 2025, net revenue
from the timber segment is projected to exceed VND
4,001 million, a more than 10% increase compared to
2024, marking a remarkable success despite market
obstacles.

STONE SECTOR

Benefiting from the strong disbursement of public
investment capital, a bright spot in the Viethamese
economy as numerous infrastructure investment
projects were inaugurated across provinces and
cities nationwide, Phu Tai's stone segment recorded
net revenue of over VND 1,886,927 million, an
increase of more than 6% compared to 2024. The
company continues to maintain its leading position
in natural stone mining and processing of paving
stone products. To prepare for the new year 2026,
the company is focusing all resources on finding new
markets, diversifying products, improving mining
quality, risk management capabilities, and production
process management, with the goal of “Sustainable
Company Development”.
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AUTOMOTIVE SECTOR

The revenue from car sales accounted for over 13% of total revenue but still recorded an increase compared
to 2024, specifically over VND 1,003,738 million. In addition, Toyota car repair services recorded over VND
100,108 million, an increase of VND 5 million, equivalent to more than 5% compared to 2024. This increase
reflects Phu Tai’s efforts in business management amidst a highly competitive market with the entry of Chinese
car manufacturers and the growing popularity of hybrid vehicles.

REAL ESTATE SECTOR

Regarding real estate sales in 2025, Phu Tai recorded positive results, exceeding VND 283 million, a more
than 300% increase compared to 2024, thanks to the timely handover of remaining apartments at Phu Tai
Residence. In addition, Phu Tai is currently accelerating the completion of the Phu Tai Central Life project,
with approximately 30% of the apartments expected to be completed. The project has a total of 380 units; to
date, 114 units have been sold/reserved and 74 units have been handed over. In the first quarter, the company
actively promoted sales and handover activities; the remaining units are expected to be completed in 2026.
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Understanding the close link between core business operations and fluctuations in global economic
demand, the Company proactively monitors macroeconomic developments to build flexible business
strategies and effectively manage risks. The volatile business environment of 2025 not only presents
challenges for the leadership and staff in operations, management, and production but also serves as a

crucial test of the company’s adaptability.

Entering 2026, despite remaining difficulties, the global economic landscape is gradually showing signs
of recovery, particularly the stabilization of major export markets. Phu Tai, with its solid foundation forged

through challenging times, expects to capitalize on new opportunities to expand its business operations.
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OPERATIONAL SITUATION
PRODUCTION AND BUSINESS ACTIVITIES

RESULTS OF PRODUCTION AND BUSINESS ACTIVITIES IN 2025

REVENUE STRUCTURE BY INDUSTRY

(According to Consolidated Financial Statements - Unit: million VND)

1

% increase/

Sectors 2024 2025 Data discrepancy
decrease
Stone Business 1,777,742 1,886,927 109,185 6.14%
Wood, Aluminum 3,628,870 4,001,113 372,243 10.26%
and Iron
Real Estate 70,250 283,119 212,868 303.01%
Trade & Services 989,608 1,128,354 138,746 14.02%
o
Field Indicator 2024 2025 _ Data % increase/
discrepancy decrease

Domestic 928,787 1,008,349 79,562 8.57%
Stone trading

Export 848,955 878,578 29,622 3.49%
Wood, aluminum, Domestic 238,748 360,520 121,772 51.00%
ron Export 3,390,122 3,640,593 250,471 7.39%

Domestic 70,250 283,119 212,868 303.01%
Real estate

Export 0 0 - -

Domestic 989,608 1,128,354 138,746 14.02%
Trade & Services

Export 0 0 - -

General information

Operations

Reports of the BOM

Assessments of the BOD

REVENUE STRUCTURE BY DOMESTIC REGION

Corporate governance

Financial statements

The steady upward trend in most domestic business markets is evidence of the effectiveness of achiev-

ing the goal of dominating the domestic market, which is the core mission shaping PTB’s business

SRS (According to Consolidated Financial Statements - Unit: million VND)

Region Indicator 2024 2025 disc'?:;ncy o/‘:jg‘c‘i;eaassee/
- Domestic 1,235,029 1,527,772 202,743 23.70%
giI:hLEa)li r/] . Exports 2,334,609 2,656,676 322,067 13.80%
Total 3,569,638 4,184,448 614,810 17.22%
Domestic 268,613 93,428  (175,185) (65.22%)
Dong Nai Exports 1,900,520 1,862,035 (38,485) (2.02%)
Total 2,169,133 1,955463  (213,670) (9.85%)
Domestic 340,410 796,584 456,173 134.01%
Other Exports 3,948 459 (3,489) (88.37%)
Total 344,359 797,043 452,684 131.46%
Domestic 594,880 688,145 93,265 15.68%
Da Nang Exports - - - -
Total 594,880 688,145 93,265 15.68%

- Revenue from the Gia Lai market

Despite facing numerous challenges in 2025 due to
external factors and internal obstacles, the company
still achieved positive results thanks to the flexible
implementation of solutions in its production and
business operations. Net revenue from export
markets recorded an increase of over 6%, continuing
to play a leading role, accounting for over 61% of the

company’s total net revenue.

However, the outlook for 2026 is projected to continue
to be affected by uncertainties such as international
trade policies and global geopolitical situations. In this
context, building a proactive and adaptable strategy
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becomes essential. The company aims to diversify its
export markets to minimize concentration risks while
expanding growth potential.

Among potential markets, Japan is considered a key
destination. This is currently Vietnam’s third largest
export market for wood and wood products, after the
US and China, with a compound annual growth rate
(CAGR) of approximately 8.2% for the period 2017—
2024. Boosting this market not only aligns with the
trend of shifting trade but also contributes to laying the
foundation for the company’s stable and sustainable

development in the medium and long term.

increased by 17.22% compared to 2024

Revenue from the Dong Nai market
decreased by 9.85% compared to 2024

615

Billion VND

Gia Lai province continues to hold the top position
as the most important market in Phu Tai’s revenue
structure, recording over VND 4,184,448 million,
an increase of over 17% compared to 2024.

213

Billion VND

Revenue from other markets grew by

Following the impressive breakthrough period
of the Dong Nai market in 2024, this province
continues to make sustainable progress, although
net revenue recorded a slight decrease compared
to 2024. However, it remains an important area
accounting for a large market share of Phu Tai, with
net revenue recorded over VND 1,955,463 million,
a decrease of over 9% compared to 2024.

131.46% compared to 2024

453

Billion VND

Revenue from Da Nang markets grew

by 15.68% compared to 2024

93

Billion VND

Next are Ho Chi Minh City and Da Nang, two areas
that remain important and recorded strong growth
this year, specifically over VND 797,043 million, a
strong increase of over 131% compared to 2024;
The Da Nang area recorded over 688.145 million
VND, an increase of more than 15% compared to
2024.
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ORGANIZATION AND HUMAN RESOURCE
INTRODUCTION TO THE BOARD OF DIRECTORS

According to the list cutoff date of December 31, 2025

NUMBER OWNERSHIP

No. FULL NAME POSITIONS OF SHARES PERCENTAGE
OWNED (%)

1 Mr. Le Van Thao Chairman of the Board of Directors 5,814,860 8.69

2 Mr. Nguyen Sy Hoe Board Member and General Director 4,187,829 6.26

3 Mr. Phan Quoc Hoai  ooard Member and Deputy General 885,243 132
Director

4 Mr. Tran Thanh Cung o0ard Member and Deputy General 2,903,501 434
Director

5 Mr. Le Van Loc Bgard Member and Deputy General 4.141.305 6.19
Director

6 Mr. Le Anh Van Bgard Member and Deputy General 216,010 0.32
Director

. Independent Board Member -
7 Mr. Doan Minh Son Chairman of the Audit Committee 2 0
8  Mr PhanHongQuy ndependentBoard Member - 201,430 03

Member of the Audit Committee

PERSONNEL CHANGES IN THE BOARD OF DIRECTORS IN 2025

In 2025, the company restructured its Board of Directors, specifically:

+ Dismissing Mr. Le Vy from the position of Chairman of the Board of Directors, according to Decision No.
52/QD-HDQT dated April 13, 2025; dismissing Mr. Le Van Thao from the position of Vice Chairman of the
Board of Directors and General Director, according to Decision No. 54/QD-HDQT dated April 13, 2025;
dismissing Mr. Do Xuan Lap from the position of Independent Member of the Board of Directors - Member
of the Inspection Committee, according to Resolution No. 04/HDQT dated June 27, 2025 of the General
Meeting of Shareholders;

* Appointing Mr. Le Van Thao as Chairman of the Board of Directors, according to Decision No. 53/QD-
HDQT dated April 13, 2025; appointing Mr. Nguyen Sy Hoe as General Director, according to Decision No.
55/QD-HDQT dated April 13, 2025; Mr. Le Anh Van was appointed as a member of the Board of Directors,
according to Resolution No. 02/DHBDCD dated April 15, 2025; Mr. Phan Hong Quy was appointed as an
independent member of the Board of Directors, according to Resolution No. 04/DHDPCD dated June 27,
2025.

General information

Operations

Reports of the BOM Assessments of the BOD Corporate governance Financial statements

PROFILE OF BOARD OF DIRECTORS MEMBERS

MR.
LE VAN THAO

Holding

5,814,860

shares
equivalent to 8.69%

Date of Birth : 10/10/1971

Place of Birth: Tuy Phuoc Commune, Gia Lai Province

Nationality : Vietham

Permanent Address: Quy Nhon Nam Ward, Gia Lai Province

“Professional Qualifications:
_Bachelor of Economics - Major: Business Administration

Current Position at the Company: Chairman of the BOD

mCurrent Position at Other Organizations:
- Chairman of Phu Tai Real Estate Co., Ltd
- Chairman of Granite Stone Production Co., Ltd

Time Period

Work unit Position

9/1989 - 7/1994

Graduated from Da Nang University of Technology

8/1994 - 12/2004

Planning Assistant,

Enterprise 380 Deputy Director

01/2005 - 2017 Enterprise 380 Director

Phu Tai Joint Stock Company Deputy General Director
2017 - 4/2025 Phu Tai Joint Stock Company General Director
04/2025 - present Phu Tai Joint Stock Company Chairman of the Board

MR.

Date of Birth : 02/09/1970

NGUYEN SY HOE Nationality : Vietnam

Holding

4,187,829

shares
equivalent to 6.26%

Permanent Address: 102 Vu Bao Street, Ngo May Ward, Quy
Nhon City, Binh Dinh Province.

Current Position at the Company
Member of the Board of Directors and General Director

Current Position at Other Organizations
- Chairman of Phu Tai Binh Dinh Wood Co., Ltd.
- Chairman of Phu Tai High-Grade Aluminum and Iron Co., Ltd.

Time Period

Work unit Position

7/1993 — 8/2002

Deputy Manager, Workshop

Ul BO1 EMETTEE Manager, Deputy Director

9/2002 - 11/2016

Thang Loi - Phu Tai Joint Stock Company  Enterprise Director

After the restructuring, the Board of Directors of PTB consists of: Mr. Le Van Thao, Mr. Nguyen Sy Hoe, Mr. 11/2016 - 4/2025 Enterprise 380 Director
Phan Quoc Hoai, Mr. Tran Thanh Cung, Mr. Le Van Loc, Mr. Le Anh Van, Mr. Doan Minh Son, and Mr. Phan Phu Tai Joint Stock Company Deputy General Director
Hong Quy, including two independent members of the Board of Directors as stipulated by law. 4/2025 - present Phu Tai Joint Stock Company General Director
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PROFILE OF BOARD OF DIRECTORS MEMBERS

MR.
PHAN QUOC HOAI

Holding

885,243

shares
equivalent to 1.32%

Date of Birth : 17/05/1

Place of Birth: Bac Ninh

Nationality : Vietnam

Permanent Address: Quy Nhon Bac Ward, Gia Lai Province

Professional Education: Bachelor of Economics

Current Position at the Company:
Board Member and Deputy General Director

Current Position at Other Organizations:
- Chairman of Toyota Da Nang Co., Ltd.

- Chairman of Toyota Binh Dinh Co., Ltd.

- Chairman of Phu Tai Home Co., Ltd.

Time Period

Work unit Position

Finance Officer School, Da Nang University .
. Trained
of Economics

Phu Tai Company - Military Region 5 Chief Accountant

8/1988 — 12/2004

Phu.Tal Joint Stock Company - Military Chief Accountant
Region 5

01/2005 - present

Member of the Board of
Phu Tai Joint Stock Company Directors and Deputy General
Director
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General information Operations

MR.
TRAN THANH CUNG

Holding

2,903,501

shares
equivalent to 4.34%

Reports of the BOM Assessments of the BOD Corporate governance Financial statements

Date of Birth : 02/05/1957

Place of Birth: Son Tinh Commune, Quang Ngai Province
Nationality : Vietnam

Permanent Address: Quy Nhon Nam Ward, Gia Lai Province
Professional Education: Intermediate level political theory.

Current Position at the Company:
Member of the Board of Directors and Deputy General Director

Current Position at Other Organizations: Chairman of Phu Tai
Khanh Hoa Stone Co., Ltd.

Time Period

Work unit Position

10/1976 — 01/1982

Enlisted in the army, then sent to attend a political theory course at the
Military-Political Department — Military Region 5

02/1982 — 3/2000

Company Commander

Battalion Deputy Commander

4/2000 - present

Enterprise 230 Deputy Director

Thang Loi Company Deputy Director

Phu Tai Joint Stock Company Deputy General Director
Member of the Board of

Phu Tai Joint Stock Company Directors and Deputy General
Director
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PROFILE OF BOARD OF DIRECTORS MEMBERS

MR.
LE ANH VAN

Holding

216,010

shares
equivalent to 0.32%

Date of Birth : 1994

General information

Place of Birth: Van Kieu Commune, Nghe An Province

Nationality : Vietnam

Permanent Address: Quy Nhon Nam Ward, Gia Lai Province

Professional Education:
Master of Business Administration (Fordham University)

Current Position at the Company:
Board Member and Deputy General Director

Current Position at Other Organizations:
- Chairman of the Board of Directors, An Phu Forestry JSC
- Director of Thang Loi Enterprise

Operations

MR.
DOAN MINH SON

Holding

2

shares
equivalent to 0.00%

Reports of the BOM Assessments of the BOD Corporate governance Financial statements

Date of Birth : 16/04/1971

Place of Birth: Gia Lai

Nationality : Vietnam

Permanent Address: Quy Nhon Ward, Gia Lai Province

Professional Education: Bachelor of Economics

Current Position at the Company:
Independent Board Member - Chairman of the Audit Committee

Current Position at Other Organizations: None.

Time Period

Work unit Position

Time Period

Work unit Position

02/1993 - 12/2004 Phu Tai Company - Military Region 5

General Accountant

8/2019 - 3/2020

Enterprise 380

Sales Specialist

01/2005 - 09/2016 Phu Tai Joint Stock Company

Planning Assistant

3/2020 - 12/2024

Phu Tai Joint Stock Company -
Military Region 5

Deputy Director

10/2016 - 03/2017 Phu Tai Joint Stock Company

Deputy Director

15/04/2025 - present

Phu Tai Joint Stock Company

Member of the Board of Directors
and Deputy General Director

04/2017 - 04/2023 Resignation at Phu Tai JSC

MR.
LE VAN LOC

Holding

4.141.305

shares
equivalent to 6.19%

Date of Birth : 29/12/1973

Independent Board Member

04/2023 - present  Phu Tai Joint Stock Company Chairman of the Audit

Committee

Place of Birth: Van Kieu Commune, Nghe An Province

Nationality : Vietnam

Permanent Address: Phu Tho Ward, Ho Chi Minh City

Professional Education
Bachelor of Economics - Major: Business Administration

Current Position at the Company
Member of the Board of Directors and Deputy General Director

Current Position at Other Organizations
- Chairman of Phu Tai Dong Nai Stone Co., Ltd.
- Chairman of the Board of Directors of Vina G7 JSC

Time Period

Work unit Position

MR.
PHAN HONG QUY

Holding

201.430

shares

equivalent to 0.3%

Date of Birth : 15/10/1982

Place of Birth: Quang Tri

Nationality : Vietnam

Permanent Address: Quy Nhon Nam Ward, Gia Lai Province

Professional Education: Bachelor of Law

Current Position at the Company:
Independent Board Member - Member of the Inspection Committee

Current Position at Other Organizations:

- Chairman of the Board of Directors and General Director of Hoang
Giang Trading Company Limited

- Chairman of the Board of Directors of Quy Nhon Mattress and
Pillow JSC

01/1996 - 06/1996

Enterprise 230 - Logistics Department of

Military Region 5 Planning Staff

Time Period

Work unit Position

07/1996 - 08/2002

Thang Loi Enterprise — Phu Tai Company Planning Assistant

2019 - 2024

Hoang Giang Trading Company Lim-
ited

Director

09/2002 - 09/2004

Ho Chi Minh City Branch — Phu Tai Company Deputy Director

2022 - present

Quy Nhon Mattress and Pillow JSC Chairman of the Board

10/2004 - 03/2017

Dong Nai — Phu Tai Joint Stock Company Deputy General Director

03/2017 - present

Board Member and

Phu Tai Joint Stock Company Deputy General Director

2024 - present

Hoang Giang Trading Company Lim- Chairman of the Board of
ited Members and General Director

27/06/2025 - present

Phu Tai Joint Stock Company

Independent Board Member
Member of the Audit Committee
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ORGANIZATION AND HUMAN RESOURCE
INTRODUCTION TO THE AUDIT COMMITTEE

According to the list cutoff date of December 31, 2025

NUMBER  OWNERSHIP
No. FULL NAME POSITIONS OF SHARES PERCENTAGE
OWNED (%)

Mr. Doan Minh Son Independent Board Member
(See Board of Directors’ profile) Chairman of the Audit Committee

Mr. Phan Hong Quy Independent Board Member

(See Board of Directors’ profile) Audit Committee Member 201,430 0.3

PERSONNEL CHANGES IN THE AUDIT COMMITTEE IN 2025

In 2025, the company restructured its Audit Committee, specifically:

*  Dismissing Mr. Do Xuan Lap from the position of Independent Board Member - Audit Committee Member,
according to Shareholders’ General Meeting Resolution No. 04/DHDCD dated June 27, 2025;

* Appointing Mr. Phan Hong Quy as Independent Board Member and Audit Committee Member, according
to Decision No. 113/QD-HDQT dated June 26, 2025.

INTRODUCTION TO THE INTERNAL AUDIT COMMITTEE

NUMBER OWNERSHIP
No. FULL NAME POSITIONS OF SHARES PERCENTAGE
OWNED (%)
1 Mr. Bui Thuc Hung Head of Internal Audit 160,067 0.24
Department
2 Mr. Truong Cong Hoang Internal Audit Member 0 0
3 Mr. Le Chi Thanh Internal Audit Member 0 0

In 2025, the company will not make any personnel changes.

]
General information Operations

MR.
BUI THUC HUNG

Reports of the BOM Assessments of the BOD Corporate governance Financial statements

PROFILE OF MEMBERS OF THE INTERNAL AUDIT COMMITTEE

Date of Birth : 10/08/1963

Place of Birth: Huong Pho Commune, Ha Tinh Province

Nationality : Vietnam

Permanent Address: Quy Nhon Nam Ward, Gia Lai Province

Holding Professional Education: Bachelor of Economics
1 60,067 Current Position at the Company:
shares Head of Internal Audit Department
equivalent to 0.24% Current Position at Other Organizations: None.
Time Period Work unit Position
04/2013 - 06/2018  Phu Tai Joint Stock Company Head of Supervisory Board
26/06/2018 - present Phu Tai Joint Stock Company Head of Internal Audit Department

MR.

Holding

0

shares

equivalent to 0%

TRUONG CONG HOANG

Date of Birth : 08/01/1974

Place of Birth: Gia Lai

Nationality : Vietham

Permanent Address: Quy Nhon, Gia Lai Province

Professional Education: Bachelor of Computer Science

Current Position at the Company:
Member of the Internal Audit Committee

Current Position at Other Organizations: None.

Time Period

Work unit Position

Labor and Wages Department, Phu Tai

07/1998 - 12/2005 Specialist
PERSONNEL CHANGES IN THE INTERNAL AUDIT DEPARTMENT IN 2025 Company P
HR and Administration Department, Phu L
07/1998 - 12/2005 Tt ot ot Gormmeaiy Specialist
HR and Administration Department, Phu -
07/2017 - present TailointStackiCompany Specialist
ANNUAL REPORT 2025
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ORGANIZATION AND HUMAN RESOURCE

INTRODUCTION TO THE INTERNAL AUDIT COMMITTEE

PROFILE OF MEMBERS OF THE INTERNAL AUDIT COMMITTEE

MR. Date of Birth : 07/09/1974
LE CHI THANH

Holding

0 Current Position at the Company:

Member of the Internal Audit Committee

Current Position at Other Organizations: None.

Time Period Work unit Position
06/2005 - 2007 Accounting Staff
New Urban Development Investment g :
2007 - 2015 Joint Stock Company Deputy Head of Accounting
Department
2015 - 2020 Nhat Quang Constructlc_)n.& Trading
Investment Company Limited Chief Accountant
2020 - 2022 Energy Engineering Company Limited
08/2022 - present  Phu Tai Joint Stock Company Internal Audit Committee
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INTRODUCTION TO THE MANAGEMENT BOARD

According to the list cutoff date of December 31, 2025

NUMBER OWNERSHIP

No. FULL NAME POSITIONS OF SHARES  PERCENTAGE
OWNED (%)

1 Mr. Nguyen Sy Hoe General Director 4,187,829 6.26

(See Board of Directors’ profile)

Mr. Phan Quoc Hoai
2 Deput | Direct 24 1.32
(See Board of Directors' profile) eputy General Director 885,243 3

Mr. Tran Thanh Cung
(See Board of Directors’ profile)

Mr. Le Van Loc .
4 (See Board of Directors’ profile) Deputy General Director 4,141,305 6.19

Mr. Le Anh Van
D | Di 216,01 32
> (See Board of Directors’ profile) eputy General Director 6,010 0.3

Deputy General Director 2,903,501 4.34

6 Mr. Le Van Luan Deputy General Director 52,011 0.08

7 Ms. Nguyen Thi My Loan Chief Accountant 16,000 0.02

PERSONNEL CHANGES IN THE MANAGEMENT BOARD IN 2025

In 2025, the company restructured its Audit Committee, specifically:

* Dismissing Mr. Le Van Thao from the position of General Director, according to Decision No. 54/QD-
HDQT dated April 13, 2025;

* Appointing Mr. Nguyen Sy Hoe as General Director, according to Decision No. 55/QD-HPQT dated April
13, 2025.

Following the restructuring, the members of the PTB Management Board include: Mr. Nguyen Sy Hoe, Mr.
Phan Quoc Hoai, Mr. Tran Thanh Cung, Mr. Le Van Loc, Mr. Le Anh Van, Mr. Le Van Luan, and Ms. Nguyen
Thi My Loan as Chief Accountant.
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Reports of the BOM Assessments of the BOD Corporate governance Financial statements

PROFILE OF MEMBERS OF THE MANAGEMENT BOARD

MR.
LE VAN LUAN

Holding

52,011

shares
equivalent to 0.08%

Date of Birth : 14/02/1976

Place of Birth: Tuy Phuoc Commune, Gia Lai Province

Nationality : Vietham

Permanent Address: Tuy Phuoc Commune, Gia Lai Province

Professional Education:
Electrical Engineer (Da Nang University of Technology)

Current Position at the Company: Deputy General Director

Current Position at Other Organizations:
Director of Enterprise 380

Time Period

Work unit Position

01/2005 - 2012

Workshop Manager, Head of

Enterprise 380 Technical Department

01/2013 - 12/2017

Deputy Director (2013 - 2017),

Enterprise 380 Director (2018 - 2023)

5/2024 - present

Phu Tai Joint Stock Company Deputy General Director

Enterprise 380 Director

MRS. NGUYEN
THI MY LOAN

Date of Birth : 02/02/1976

Place of Birth: Gia Lai

Nationality : Vietnam

Holding Permanent Address: Quy Nhon Nam Ward, Gia Lai Province
1 6,000 Professional Education: Bachelor of Accounting and Auditing
shares Current Position at the Company: Chief Accountant
H 0,
eduivalentiolz: Current Position at Other Organizations: None.
Time Period Work unit Position
2000 - 3/2007  Phu Tai JSC Accounting Staff
3/2007 - 9/1016  Phu Tai JSC Deputy Head of Finance and Accounting Department

10/2016 - present Phu Tai JSC

Chief Accountant

Head of Finance and Accounting Department
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ORGANIZATION AND HUMAN RESOURCE
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NUMBER OF STAFFS

2024 2025
No. Classification Characteristics
Number Number
Percentage Percentage
(people) (people)
By educational level 6,651 100.00% 6,690 100.00%
University and postgraduate 540 8.12% 549 8.25%
College and vocational school 284 4.27% 302 4.54%
Vocational training 318 4.78% 211 3.17%
General labor 5509 82.83% 5628 84.62%
By gender 6,651 100.00% 6,690 100.00%
Male 3657 54.98% 3927 58.70%
Female 2994 45.02% 2763 41.30%
By nature of employment contract 6,651 100.00% 6,690 100.00%
Full-time 5,283 79.43% 5,579 83.39%
Part-time 1368 20.57% 1111 16.61%
Indicator 2022 2023 2024 2025
Average income (VND/person/month) 8,930,000 8,848,000 9,869,000 10,570,000
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TRAINING POLICY

Phu Tai identifies human resources as a core
element in the company’s long-term development
strategy. With this vision, the company always
focuses on building an environment that
encourages a learning spirit and enhances the
soft skills of its employees, in order to effectively
meet job requirements and promote personal
development. Each year, the company designs in-
depth training programs, customized to the specific
job and needs of each employee, helping them
improve their professional competence and work

capabilities.

The company’s training policy is implemented
systematically and continuously, focusing on two
main forms: on-the-job training and specialized
courses. In addition, Phu Tai regularly adjusts
and optimizes its human resources, ensuring the
quality of its workforce always aligns with its long-

term development direction.

Training activities during the year:

Every
@ year, the company focuses on
' ' organizing vocational skills training

courses for its direct production staff.

The company
provides management and

professional  training  programs

specifically for its management staff.

These efforts not only help the company maintain
a high-quality workforce but also create a flexible
workforce, ready to face new challenges and work
with the company to achieve greater goals in the
future.

General information Operations

RECRUITMENT
POLICY

The company places great importance on
recruitment and personnel development,
considering it a key factor in ensuring
a high-quality workforce that meets
the professional and skill requirements
necessary for the organization’s growth.
The company’s recruitment policy is
systematically designed, with clear criteria
for each department and division. The
main goal is to attract individuals who not
only possess outstanding professional
competence but also integrity, creativity,
and the ability to adapt well to a dynamic
work environment, aligning with the

company’s long-term strategic goals.

Beyond simply seeking talent, the
company also focuses on training and
developing its workforce after recruitment.
Recruitment criteria are built upon the
specific requirements of each position,
ensuring that each new member not only
meets the required skill and professional
standards but also integrates into
the corporate culture and contributes
positively to the overall development of
the organization.

With a holistic approach and long-term
vision, the company is committed to
continuously improving the quality of its
human resources, creating a team of
employees who are both professionally
competent and creative, and who are
dedicated and ready to accompany the
company on its journey to achieve great
goals in the future.

Reports of the BOM

Assessments of the BOD

Corporate governance

Financial statements

COMPENSATION, BENEFITS,
AND REWARDS POLICY

The company is
committed to  strictly
adhering to the regulations
of the Labor Code, Social
Insurance Law, and
Health Insurance Law,
ensuring full compliance
with all entitlements such
as annual leave, sick
leave, public holidays,
maternity leave, and other
employee benefits. The
company’s salary, bonus,
and benefits policies are
built on the principles of
fairness,  transparency,
and are linked to individual
performance, aiming to
motivate employees to

maximize their potential.

The company applies
flexible bonus policies,
including regular and
extraordinary rewards
for individuals and teams
with outstanding initiatives
and achievements in
production, business,
and management.
These policies not only
serve as motivation but
also demonstrate the
company’s well-deserved
recognition of employees’

efforts and contributions.

The company’s salary system
is designed based on factors
such as legal regulations,
business performance, job
value, and the roles and
responsibilities of each
position. Simultaneously,
the company also considers
macroeconomic factors such
as the labor market, inflation
rate, and average income
growth rate to ensure that
employee income improves
year afteryear. This policy not
only creates competitiveness
in the labor market but also
encourages employees to
contribute positively to the

company’s development.

All employees have clear
employment contracts and
participate fully in social
insurance, health insurance,
and unemployment
insurance. In addition, the
company organizes regular
health check-up programs,
provides personal protective
equipment, and ensures sick
leave and maternity leave
are in accordance with legal
regulations.
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INVESTMENT ACTIVITIES,
PROJECT IMPLEMENTATION

LARGE INVESTMENTS
NEW INVESTMENT IN A WOOD PELLET PRODUCTION FACTORY FOR EXPORT

)
“HLU

General information Operations

Reports of the BOM Assessments of the BOD Corporate governance Financial statements

GRANITE PROCESSING FACTORY, PRODUCTION OF WOOD PELLETS FOR
EXPORT AND FOREST PROCESSING (VAN NINH - KHANH HOA)

Investor Name PHU TAI JOINT STOCK COMPANY

Investor Name
Investment Form
Investment Objectives

Scale

Project Location

Total Project Investment Amount

Project Implementation Time and
Schedule
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(PHU CAT)
PHU TAI JOINT STOCK COMPANY
New Investment
Production of wood pellets for export under industry code 1629

90,000 tons of wood pellets/year

Lots A1, A2, A3 and part of lot A4, Cat Nhon Industrial Cluster,
Cat Nhon Commune, Phu Cat District, Binh Dinh Province.

VND 121,693,000,000

Timeline: Until July 11, 2057, according to the Land Sublease
Contract with Infrastructure No. 22/D/HPTD-XNHT dated
October 15, 2018.
Progress:
+  Q1/2025 - Q3/2025: Completion of investment adjustment
procedures, approval of basic design; Preparation
of environmental, fire safety, and construction permit
procedures;
* Q4/2025: Commencement of construction;
*  Q1/2026: Installation of machinery and equipment, trial
operation;

* Q2/2026: Completion of the project and commencement

of production.

Investment Objectives

Scale

Project location

Total project investment

Project timeline and progress

* Production and processing of granite paving stones for domestic
consumption and export;

* Production of wood pellets and processing of forest products;

» Cutting, shaping and finishing of stone. Details: Processing of
granite, basalt, quarrying of stone, sand, and gravel for construction
materials; Industry Code: 2396

» Other specialized wholesale trade not classified elsewhere; Details:
Buying and selling products made from granite, basalt, and marble;
Industry Code: 4669

* Production of other wood products, production of products from

bamboo, rattan, straw, and braided materials. Industry Code: 1629

* Production: 240,000 m2 of paving stones/year,
*  Production: 90,000 tons of wood pellets/year and Wood
processing: 12,000 m3 of finished sawn timber/year.

Lam Dien village, Tu Bong commune, Khanh Hoa province

Total investment: VND 134,639,000,000
+ Capital contributed to the project:
1. Investment already made: VND 13,000,000,000
2. New investment: VND 48,677,200,000
* Capital raised: VND 73,015,800,000
Capital Contribution Schedule and Projected Fundraising:

e Capital Contribution Schedule: From Q3/2025 to Q4/2026
Funding Mobilization Schedule: According to projectimplementation
progress.

Basic Construction and Operation/Commercial Operation Schedule:

*  Q3/2025 - Q4/2025: Completion of legal procedures; adjustment of
investment project, basic design, environmental permits, fire safety
permits, and construction permits.

*  Q1/2026 - Q2/2026: Renovation and new construction of workshops
and infrastructure.

* Q3/2026: Installation of machinery and equipment, trial operation.

*  Q4/2026: Completion ofinvestment, planning, land, and construction
procedures, and commissioning/operation of the project.
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PHU TAI JOINT STOCK COMPANY
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LARGE INVESTMENTS

NEW INVESTMENT IN A WOOD PELLET PRODUCTION AND PROCESSING
FACTORY FOR EXPORT (PHUC TAN KIEU)

PHUC TAN KIEU ONE-MEMBER LIMITED LIABILITY
Investor Name

COMPANY
Investment Form New Investment
Investment Objectives Production of wood pellets and timber processing.

e Production: 120,000 tons of wood pellets/year and Wood
cale

processing: 12,000 m3 of finished sawn timber/year.

Lot EO1, An Khe Industrial Cluster, An Binh Ward, Gia Lai

Project Location _
Province.

Total Project Investment Amount VND 184,471,927,200

Q3/2025 - Q4/2025: Complete legal procedures; adjust
investment project, basic design, environmental permits,
fire safety permits, and construction permits.

Q1/2026 - Q2/2026: Renovate and construct new factory

Project Time and Schedule buildings and infrastructure.

* Q3/2026: Install machinery and equipment, conduct trial

operations.

 Q4/2026: Complete construction and commence

production.
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PHU TAI JOINT STOCK COMPANY
Innovation - Speed - Sustainability

SITUATION OF SUBSIDIARY COMPANIES
ASSOCIATED COMPANIES

FINANCIAL SITUATION OF THE SUBSIDIARY COMPANY

@ ﬂ One Member Limited Liability Company

- TUAN DAT MINERALS

Financial situation in 2025 S
(Unit: million VND)

No. Indicator 2024 2025 % 2025/2024
1  Total assets 21,121 36,672 174%
2 Net revenue 52,885 65,900 125%
3  Financial revenue 2 2 87%
4  Profit before tax 3,306 705 21%
5 Profit after tax 2,546 (4)

Featured products

General information Operations Reports of the BOM Assessments of the BOD Corporate governance Financial statements

JOINT STOCK COMPANY
@2 o VINA G7

Financial situation in 2025

(Unit: million VND)

No. Indicator 2024 2025 % 2025/2024
1 Total assets 250,219 308,231 123%
2 Netrevenue 706,159 744,535 105%
3  Financial revenue 6,179 8,703 141%
4  Profit before tax 56,678 95,968 169%
5 Profit after tax 45,619 76,671 168%

Featured products
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SITUATION OF SUBSIDIARY COMPANIES
ASSOCIATED COMPANIES

FINANCIAL SITUATION OF THE SUBSIDIARY COMPANY

JOINT STOCK COMPANY One Member Limited Liability Company
(). UNIVERSAL STONE )4l _TOYOTA BINH DINH

. . ) . Financial situation in 2025
Financial situation in 2025

(Unit: million VND) (Unit: million VND)
No. Indicator 2024 2025 % 2025/2024 No. Indicator 2024 2025 % 2025/2024
1  Total assets 8,982 8,958 100% 1  Total assets 36,864 37,942 103%
2 Netrevenue (126) - 0% 2 Netrevenue 395,450 418,891 106%
3  Financial revenue 0 0 243% 3  Financial revenue 4 5 128%
4 Profit before tax (246) (80) - 4  Profit before tax 7,795 8,578 110%
5 Profit after tax (246) (80) - 5 Profit after tax 6,010 6,862 114%
Featured products Featured services
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SITUATION OF SUBSIDIARY COMPANIES
ASSOCIATED COMPANIES

FINANCIAL SITUATION OF THE SUBSIDIARY COMPANY

@ One Member Limited Liability Company

- TOYOTA DA NANG

Financial situation in 2025
(Unit: million VND)

No. Indicator 2024 2025 % 2025/2024
1 Total assets 67,067 54,827 82%
2 Netrevenue 594,880 690,581 116%
3  Financial revenue 10 3 32%
4 Profit before tax 6,138 6,126 100%
5 Profit after tax 4,968 4,893 98%

Featured services
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General information Operations Reports of the BOM Assessments of the BOD Corporate governance Financial statements

One Member Limited Liability Company.
0©.

PHU TAI DONG NAI

Financial situation in 2025
(Unit: million VND)

No. Indicator 2024 2025 % 2025/2024
1  Total assets 298,282 283,703 95%
2 Netrevenue 722,356 600,789 83%
3  Financial revenue 12,197 7,262 60%
4 Profit before tax 72,721 75,787 104%
5  Profit after tax 58,144 60,612 104%

Featured products
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Innovation - Speed - Sustainability

SITUATION OF SUBSIDIARY COMPANIES
ASSOCIATED COMPANIES

FINANCIAL SITUATION OF THE SUBSIDIARY COMPANY

COMPANY LIMITED One Member Limited Liability Company
@7D GRANITE PRODUCTION @D PHU TAlI REAL ESTATE

Financial situation in 2025 Financial situation in 2025
(Unit: million VND) (Unit: million VND)
No. Indicator 2024 2025 % 2025/2024 No. Indicator 2024 2025 % 2025/2024

1  Total assets 209,788 187,890 90% 1  Total assets 491,325 643,189 131%
2 Netrevenue 64,905 93,637 144% 2 Netrevenue 70,340 283,119 402%
3  Financial revenue 3 4 134% 3  Financial revenue 897 2,926 326%
4  Profit before tax (142) (1,358) - 4 Profit before tax (7,541) 32,766
5 Profit after tax (11,233) (2,527) - 5 Profit after tax (7,742) 25,731 -

Featured products Featured products
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PHU TAI JOINT STOCK COMPANY
Innovation - Speed - Sustainability

SITUATION OF SUBSIDIARY COMPANIES
ASSOCIATED COMPANIES

FINANCIAL SITUATION OF THE SUBSIDIARY COMPANY

COMPANY LIMITED
@@u THANH CHAU PHU YEN GRANITE

Financial situation in 2025
(Unit: million VND)

No. Indicator 2024 2025 % 2025/2024
1  Total assets 81,830 75,846 93%
2 Netrevenue 60,039 76,504 127%
3  Financial revenue 1 1 128%
4  Profit before tax 179 3,846 2146%
5 Profit after tax 165 3,350 2036%

Headquarters image
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TRADING AND MANUFACTURING COMPANY LIMITED
ﬂ @ - SON PHAT

Financial situation in 2025
(Unit: million VND)

No. Indicator 2024 2025 % 2025/2024
1 Total assets 98,678 68,800 70%
2 Netrevenue 97,971 81,928 84%
3  Financial revenue 1 1 197%
4 Profit before tax 14,702 9,612 65%
5 Profit after tax 11,761 7,666 65%

Headquarters image
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PHU TAI JOINT STOCK COMPANY
Innovation - Speed - Sustainability

SITUATION OF SUBSIDIARY COMPANIES
ASSOCIATED COMPANIES

FINANCIAL SITUATION OF THE SUBSIDIARY COMPANY

JOINT STOCK COMPANY
ﬂ ﬂ - PHU TAI STONE NINH THUAN

Financial situation in 2025
(Unit: million VND)

No. Indicator 2024 2025 % 2025/2024

1 Total assets 10,490 10,283 98%

2 Netrevenue

3  Financial revenue 0 0 76%
4  Profit before tax (4) (606)
5 Profit after tax (4) (606) -

Headquarters image

General information

12.

Operations Reports of the BOM Assessments of the BOD Corporate governance Financial statements

One Member Limited Liability Company

PHU TAI HIGH-GRADE QUARTZ STONE

Financial situation in 2025
(Unit: million VND)

No. Indicator 2024 2025 % 2025/2024
1  Total assets 565,987 577,108 102%
2 Netrevenue 599,931 528,634 88%
3  Financial revenue 6,707 5,405 81%
4 Profit before tax 56,852 52,485 92%
5 Profit after tax 51,184 47,011 92%

Headquarters image
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PHU TAI JOINT STOCK COMPANY
Innovation - Speed - Sustainability

SITUATION OF SUBSIDIARY COMPANIES
ASSOCIATED COMPANIES

FINANCIAL SITUATION OF THE SUBSIDIARY COMPANY

ﬂ 3 One Member Limited Liability Company
O

PHU TAI BINH DINH WOOD

Financial situation in 2025
(Unit: million VND)

No. Indicator 2024 2025 % 2025/2024
1 Total assets 941,985 963,120 102%
2 Netrevenue 1,143,387 1,440,328 126%
3  Financial revenue 9,661 12,975 134%
4  Profit before tax 53,563 64,596 121%
5 Profit after tax 51,066 61,658 121%

Featured products

General information Operations Reports of the BOM Assessments of the BOD Corporate governance Financial statements

ﬂ 4 One Member Limited Liability Company
O

PHU TAI BINH DINH QUARTZ STONE

Financial situation in 2025
(Unit: million VND)

No. Indicator 2024 2025 % 2025/2024
1  Total assets 255,765 218,353 85%
2 Netrevenue 136,075 217,888 160%
3  Financial revenue 110 154 140%
4 Profit before tax 1,155 (1,392)
5 Profit after tax 930 (1,392) -

Headquarters image
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ASSOCIATED COMPANIES
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One Member Limited Liability Company
19,

PHU TAI YEN BAI STONE

Financial situation in 2025
(Unit: million VND)

No. Indicator 2024 2025 % 2025/2024
1  Total assets 20,205 13,345 66%
2  Netrevenue 536 - 0%
3  Financial revenue 0 0 125%
4 Profit before tax (11,572) (4,470)
5 Profit after tax (11,572) (4,470) -

Headquarters image
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One Member Limited Liability Company
16,

PHU TAI DONG NAI STONE

Financial situation in 2025
(Unit: million VND)

No. Indicator 2024 2025 % 2025/2024
1 Total assets 83,683 71,828 86%
2 Netrevenue 176,135 168,187 95%
3  Financial revenue 1,172 523 45%
4  Profit before tax 21,785 26,944 124%
5 Profit after tax 17,369 21,534 124%

Featured image
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PHU TAI JOINT STOCK COMPANY
Innovation - Speed - Sustainability

SITUATION OF SUBSIDIARY COMPANIES
ASSOCIATED COMPANIES

FINANCIAL SITUATION OF THE SUBSIDIARY COMPANY

ﬂ 7 One Member Limited Liability Company
O

KHANH HOA PHU TAI STONE

Financial situation in 2025
(Unit: million VND)

No. Indicator 2024 2025 % 2025/2024
1 Total assets 102,849 103,090 100%
2 Netrevenue 191,928 191,146 100%
3  Financial revenue 6 8 142%
4  Profit before tax 31,528 34,213 109%
5 Profit after tax 25,222 27,369 109%

Headquarters image
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ﬂ D (;n;llvlljm-lli:;.irlr-lliteodl\l_,ilaEbility Company

Financial situation in 2025
(Unit: million VND)

No. Indicator 2024 2025 % 2025/2024
1  Total assets 136,718 161,550 118%
2 Netrevenue 311,128 406,249 131%
3  Financial revenue 249 93 37%
4 Profit before tax 7,624 11,344 149%
5 Profit after tax 6,048 9,073 150%

Headquarters image
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Reports of the BOM Assessments of the BOD Corporate governance Financial statements

SITUATION OF SUBSIDIARY COMPANIES
ASSOCIATED COMPANIES

FINANCIAL SITUATION OF THE SUBSIDIARY COMPANY

ﬂ @ INVESTMENT JOINT STOCK COMPANY

- PHU TAI DIEU TRI

Financial situation in 2025

One Member Limited Liability Company
2 - PHU TAI HIGH-GRAIN ALUMINUM AND IRON

Financial situation in 2025
(Unit: million VND)

(Unit: million VND)

No. Indicator 2024 2025 % 2025/2024 No. Indicator 2024 2025 % 2025/2024
1  Total assets 178,971 339,241 190% 1  Total assets - 185,221

2 Netrevenue - 25 2 Netrevenue - 50,998

3  Financial revenue 560 348 62% 3  Financial revenue - 1

4  Profit before tax (1,291) (2,076) 4  Profit before tax - (237)

5 Profit after tax (1,291) (2,076) - 5 Profit after tax - (237)

Hinh anh san pham Headquarters image
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PHU TAI JOINT STOCK COMPANY —
. . L General information Operations Reports of the BOM Assessments of the BOD Corporate governance Financial statements
Innovation - Speed - Sustainability

SITUATION OF SUBSIDIARY COMPANIES
ASSOCIATED COMPANIES

FINANCIAL SITUATION OF THE SUBSIDIARY COMPANY

One Member Limited Liability Company JOINT STOCK COMPANY
Zﬂ - PHUC TAN KIEU 2 - AN PHU FORESTRY
Financial situation in 2025 Financial situation in 2025
(Unit: million VND) (Unit: million VND)
No. Indicator 2024 2025 % 2025/2024 No. Indicator 2024 2025 % 2025/2024
1  Total assets - 91,464 - 1  Total assets - 9,739
2 Netrevenue - - - 2 Netrevenue
3  Financial revenue - 4 - 3  Financial revenue - 0
4 Profit before tax - (74) - 4  Profit before tax - (404)
5 Profit after tax - (74) - 5 Profit after tax - (404)
Headquarters image Headquarters image
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SITUATION OF SUBSIDIARY COMPANIES
ASSOCIATED COMPANIES

FINANCIAL SITUATION OF THE AFFILIATED COMPANY

CONSTRUCTION MATERIALS JOINT STOCK COMPANY INVESTMENT JOINT STOCK COMPANY
@ﬂ - PHU YEN @ZDPHU TAlI VAN HA
Financial situation in 2025 Financial situation in 2025
(Unit: million VND) (Unit: million VND)
No. Indicator 2024 2025 % 2025/2024 No. Indicator 2024 2025 % 2025/2024

1  Total assets 51,908 49,834 96% 1  Total assets 479,680 479,050 100%
2 Netrevenue 90,435 101,385 112% 2 Netrevenue - - -
3  Financial revenue 9 10 112% 3 Financial revenue 2,366 2,314 98%
4  Profit before tax 14,671 18,002 123% 4  Profit before tax 106 (694) -
5 Profit after tax 11,633 14,303 123% 5 Profit after tax 106 (694) -

Featured products Headquarters image
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The year 2025 concluded with significant
improvements in many macroeconomic indicators,
reflecting the positive recovery and growth of the
Viethnamese economy. Factors such as GDP growth,
budget revenue and expenditure, social investment,
import and export activities, as well as the capital
market and infrastructure, all showed noteworthy
positive signs. The domestic and international
macroeconomic environment gradually stabilized
with inflation under control, exchange rates and
interest rates stabilizing, thereby creating favorable
conditions for production, business activities, and
investment expansion for enterprises.

However, alongside these favorable factors, Phu
Tai also faced numerous challenges, particularly
fluctuations in international trade policies, including
tariff and trade protection measures from the US
market — one of the company’s key export markets.
These factors have somewhat pressured the
company’s costs, orders, and market strategy.

92 ANNUAL REPORT 2025

BUSINESS RESULTS FOR 2025

In this context, given its specific role as a business
operating in the production and supply of wooden
furniture and stone tiling products, Phu Tai is directly
impacted by both macroeconomic factors and
global trade developments. Nevertheless, thanks to
proactive management, flexible business strategies,
and adaptation to market fluctuations, the company’s
performance for the year still recorded positive
growth. Phu Tai’s consolidated net revenue reached
over VND 7,299 billion. The revenue structure
remains primarily contributed by the company’s
core business activities: production and supply of
wood and stone products, and distribution of Toyota
vehicles. Simultaneously, gross profit reached VND
1,499 billion, an increase of over 22% compared to
2024, resulting in a profit margin of 20.54%, up from
18.93% in 2024.

In 2026, the company expects to benefit from the
government’s policies and guidelines on disbursing
public investment capital, leading to the recovery of
the real estate sector. In addition, the company has
a clear direction in diversifying its product structure,
expanding its business market, and reducing its
dependence on the volatile and unpredictable US
and EU markets.

. REVENUE |

MAJOR FINANCIAL INDICATORS

(According to the Consolidated Financial Statements for 2025 - Unit: Billion VND)

STT Indicators 2022 2024 2025
1 Total Assets 5,238 5,264 5,489 6,393
2 Net Revenue 6,887 5,619 6,466 7,299
3  Gross Profit 1,540 1,144 1,224 1,500
4  Profit Margin 22.36% 20.36% 18.93% 20.54%

7 y 299BILLION VND

Increase of 12.88% compared to 2024

PROFIT

_1 ) 50 0 BILLION VND

Increase of 22.48% compared to 2024

ASSETS

6 ) 393BILLION VND

Increase of 16.47% compared to 2024

GROSS PROFIT _2 O . 54%

MARGIN

Increase of 1.61% compared to 2024.
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MAJOR FINANCIAL INDICATORS

SOLVENCY RATIO

At the end of 2025, all solvency indicators showed an increase compared to the beginning of the year, spe-
cifically the current and quick ratios recorded increases of 1.53 times and 0.86 times, respectively. This was
primarily due to the increase in current assets compared to the beginning of the year, specifically reaching
VND 4,075,069 million, an increase of over 22%. Inventory and cash and cash equivalents contributed sig-
nificantly to this increase in current assets. Specifically, inventory at the end of 2025 was recorded at VND
1,783,645 million, an increase of over 22% compared to the beginning of the year. The additional increase
was recorded in finished real estate products of Phu Tai Real Estate Co., Ltd. — a subsidiary of Phu Tai,
namely the remaining apartments of the Phu Tai Residence Project and apartments of the Phu Tai Central
Life Project awaiting sale or handover. In addition, cash and cash equivalents recorded a significant increase
from VND 470,851 million to VND 655,288 million, an increase of over 39% compared to the beginning of the
year, thanks to positive business results during the year. Inventory, which accounts for a large proportion of
short-term assets and recorded a strong increase of over 22% compared to the beginning of the year, is the
reason why the quick ratio increased more slowly than the current ratio.
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CAPITAL STRUCTURE RATIO

Regarding the capital structure at the end of 2025, the indicators only recorded a slight increase, specifically
the Debt/Total Assets Ratio and the Debt/Equity Ratio recorded 47.62% and 90.93% respectively.

In the Liability structure at the end of 2025, loans and financial leases accounted for a large proportion of
Liabilities (over 63%). The slight increase in the capital structure indicators shows that the Company still
maintains a prudent financial strategy. The Debt/Total Assets Ratio at 47.62% indicates that the company still
uses debt to finance its assets, but is not overly dependent on borrowing. Meanwhile, the Debt/Equity Ratio
reached 90.93%, showing that the company is using a relatively large proportion of debt compared to equity.
To mitigate the risks associated with borrowing, in late 2025 and early 2026, PTB has been implementing
a share offering to existing shareholders to repay short-term loans of its subsidiaries. This strategy aims to
reduce the debt ratio and maintain a reasonable borrowing ratio for both PTB and its subsidiaries, while mini-
mizing short-term financial pressure. This helps the company ensure a stable financial structure and minimize
financial risks, while maintaining financial independence in its production and business operations.
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MAJOR FINANCIAL INDICATORS

OPERATION CAPABILITY RATIO

The improvement in total asset turnover from 1.20 times in 2024 to 1.23 times in 2025 is primarily due to
the positive results of net revenue in 2025. This was achieved by the company effectively leveraging market
factors and existing advantages to expand its market reach.

In addition, inventory turnover in 2025 remained stable at 3.58 times, insignificantly different from 2024,
demonstrating PTB’s inventory management capabilities. This is thanks to maintaining efficient sales without

excessive inventory, thereby minimizing warehousing costs and optimizing cash flow.
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PROFITABILITY

In 2025, the company recorded positive growth in both net revenue and after-tax profit. Profitability ratios such
as ROS, ROE, ROA, and the operating profit/net revenue ratio all showed slight improvements, reflecting
the company’s enhanced efficiency in asset and equity utilization. Specifically, the after-tax profit/net revenue
ratio increased from 5.84% to 7.05%, thanks to an effective cost management strategy. The ROE, ROA, and
operating profit/average revenue ratio also increased compared to 2024, due to positive business results and
effective risk and cost management.
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SHAREHOLDERS STRUCTURE,
CHANGE IN THE OWNER'’S EQUITY

PHU TAlI SHARE INFORMATION

Stock Code: PTB

)

Company’s charter capital { ' Number of treasury shares

8030

BILLION VND ||| SHARE

Par value of shares Number of shares
10,000 80,326,084
VND SHARES

4 ol i v AR SO\ T\»
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SHAREHOLDERS STRUCTURE

Based on the final list as of March 5, 2026

STT TYPE OF NUMBER OF OWNERSHIP OWNERSHIP SHAREHOLDERS

SHAREHOLDER SHARES RATIO RATIO STRUCTURE

Major Shareholders 23,182,717 34.63% 34.63% - 04

1 - Domestic 23,182,717 34.63% 34.63% - 04

- Foreign - - - - -

Company Union 5,600 0.01% 0.01% 01 -

2 - Domestic 5,600 0.01% 0.01% 01 -

- International - - - - -

Other shareholders 43,755,686 65.37% 65.37% 61 3,022

3 - Domestic 33,400,820 49.90% 49.90% 21 2,946

- Foreign 10,354,866 15.47% 15.47% 40 76

Total 66,938,403 100% 100% 62 3,026

Including: - Domestic 56,583,537 84.53% 84.53% 22 2,950

- Foreign 10,354,866 15.47% 15.47% 40 76

LIST OF MAJOR SHAREHOLDERS

No. FULL NAME NUMBER OF SHARES OWNERSHIP PERCENTAGE
1 LeVy 9,035,723 13.50%
2 Le Van Thao 5,814,860 8.69%
3 Le Van Loc 4,144,305 6.19%
4 Nguyen Sy Hoe 4,187,829 6.26%

TRADING IN TREASURY SHARES AND OTHER SECURITIES

In 2025, the Company will not have any treasury stock transactions.
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2005 8,731,000,000

2006 Issuing additional shares 13,533,000,000 22,264,000,000

2007 Issuing additional shares 9,736,000,000 32,000,000,000
Paying dividends in shares and issuing bonus

2008 27,999,400,000 59,999,400,000
shares to existing shareholders
Paying dividends in shares and issuing bonus

2010 25,998,200,000 85,997,600,000
shares to existing shareholders
Paying dividends in shares and issuing bonus

2011 shares, issuing additional shares to existing 34,008,860,000 120,006,460,000
shareholders.

2015 Dividend payment in shares 23,999,880,000 144,006,340,000

el las J.-I'-.l-'. DO COLR AN .« 0
Dividend payment in shares 35,999,150,000
PHU TAL QUARTZ

2016 Issuing shares to existing shareholders 28,799,520,000 216,005,310,000
Issuing shares to employees (ESOP) 7,200,300,000

2017 Dividend payment in shares 43,196,630,000 259,201,940,000
Issuance of shares to existing shareholders 51,835,540,000
Issuing shares under an employee stock option

2018 12,960,000,000 485,994,410,000
program
Paying dividends in shares 161,996,930,000
Issuance of shares as dividend payment for 2021.

2022 194,397,760,000 680,384,030,000
Issuance ratio: 40%

2023 Share buyback, reduction of charter capital - 11,000,000,000 669,384,030,000

2025 - : .

Public offering of shares 133,876,810,000 803,260,840,000
P Q1/2026

ANNUAL REPORT 2025 101



PHU TAI JOINT STOCK COMPANY
Innovation - Speed - Sustainability

§
=HL Tl
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ENVIRONMENTAL IMPACT

To ensure sustainable development, Phu Tai Joint Stock
Company strictly adheres to the policies and guidelines set
forth by the Board of Directors.

* The company requires unit leaders and department heads
to clearly communicate environmental regulations to all
employees. This includes strictly implementing relevant
laws and applying directives from the Prime Minister and
regulations from local government agencies, with the goal of
saving water, reducing energy consumption, and minimizing

emissions.

 The company’s leadership continuously strives to plan,
monitor, and report periodically to evaluate and adjust
targets. Annual performance indicators are compared to
identify necessary adjustments.

* With the use of gasoline and diesel as the primary fuel
sources in its production, business operations, and
equipment, the company regularly checks and adjusts
consumption levels to minimize environmental impact and

avoid waste, ensuring efficient system operation.

MANAGEMENT
OF RAW MATERIALS

Phu Tai is committed to managing raw materials sustainably
and efficiently by prioritizing the use of tools and equipment
made from recycled materials. The company has implemented
solutions to increase material reuse while minimizing waste
throughout the production process. These activities help
optimize resources while protecting the natural environment.

General information

]
Operations

Reports of the BOM Assessments of the BOD Corporate governance Financial statements

ENERGY CONSUMPTION

°
Energy conservation is always one of the top priorities in today’s
society.

Accordingly, the company has continuously strived to use
energy efficiently, not only to minimize production costs but
also to increase profits. Over the past years, the company has
implemented numerous measures to reduce fuel costs, thereby

improving business efficiency.

These measures include investing in advanced, fuel-efficient
machinery and equipment, establishing efficient operating
procedures, and regularly monitoring and adjusting fuel
consumption levels to suit the company’s specific operating
conditions.

In addition, the company has replaced old electrical equipment,
upgraded lighting systems to save electricity, and implemented
internal campaigns such as turning off lights and fans when not
in use to contribute to energy savings.

WATER CONSUMPTION

Every individual and business needs to use water responsibly to
avoid wasting water resources and protect the environment. At
the company, water is primarily used for domestic and business
operations. The company strictly controls water consumption
and uses water-saving devices such as slow-flow faucets and
automatic shut-off faucets. By saving domestic wastewater, the
company not only minimizes environmental impact but also
implements wastewater management and treatment measures
in accordance with regulations. In addition, the company
regularly checks water consumption levels to take timely action
if usage exceeds normal levels. The company also emphasizes
reminding employees to use water economically and efficiently,
and requires them to strictly adhere to wastewater treatment
procedures instead of discharging wastewater directly into the
environment.
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COMPLIANCE WITH
ENVIRONMENTAL PROTECTION
LAWS .

Environmental pollution is a matter of great concern to
the government, businesses, and the public. Currently,
environmental pollution is becoming increasingly serious,
largely due to some factories and enterprises disregarding
state regulations on waste and wastewater treatment for their
own benefit. In this situation, our company strictly adheres to
environmental protection regulations and implements rigorous
policies for waste and wastewater treatment to prevent pollution.
Thanks to our adherence to regulations, the company has never
received any penalties related to environmental violations over
the years. Furthermore, the company focuses on protecting the
ecosystem by properly trimming trees and collecting waste,
creating a green, clean, and beautiful working environment.
Environmental protection is not only a responsibility but also
a commitment of the company to its employees and the
community, aiming to ensure a better life for everyone and to
collectively protect the environment.

REPORT RELATED TO GREEN
CAPITAL MARKET ACTIVITIES
FOLLOWING GUIDELINES FROM
THE SCC

Currently, the company does not have any activities related
to the green capital market. However, Phu Tai Joint Stock
Company is closely monitoring information on this activity and
will actively participate when specific guidance is received from
the State Securities Commission and relevant agencies.

General information

I
Operations

Reports of the BOM Assessments of the BOD Corporate governance Financial statements

POLICIES RELATED TO WORKERS

Eachemployeeis aninvaluable assetand plays anindispensable
role in the company’s development. Therefore, caring for the
well-being and health of our employees is a top priority. We
are committed to ensuring stable employment for all workers
and providing full benefits such as health insurance, social
insurance, unemployment insurance, as well as sick leave,
maternity leave, and work-related accident compensation. At
the same time, the company ensures that all employees receive
their full salary. Furthermore, the company’s labor union, in
coordination with local authorities, regularly provides support
and assistance to employees in difficult circumstances or those
who are ill. In addition, we organize many cultural, sports, travel,
and recreational activities to boost morale and health among
our staff, thereby creating an ideal working environment and
improving the quality of life for each individual in the company.

REPORT RELATED TO
RESPONSIBILITY TOWARDS THE
LOCAL COMMUNITY

Phu Tai Joint Stock Company always prioritizes social and
environmental responsibility, viewing these as core objectives in
its sustainable development strategy. Therefore, investments in
and development of the community, including financial support,
have been regularly undertaken over the years. The company
not only organizes events but also encourages and supports
employees to participate in local charitable activities, aiming to
contribute positively to the development and improvement of
the quality of life in the community.
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Wood market

]
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In the wood sector, in the context of increasingly stringent requirements in major markets like the U.S. and
Europe regarding the proof of wood origin, as well as competitive pressure from Indonesia, Thailand, and
Malaysia, the Company still maintains its position in the international market thanks to:

« The advantage of a long-established brand

« Holding full FSC certifications

« IS0 9001:2015 quality management system

« Using materials and chemicals that meet international environmental standards (CARB-P2, EO/E1)

%
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Stone market

©® The company has a prominent competitive advantage by owning numerous natural stone quarries with a
total reserve of up to 53 million m*® and a mining duration of over 20 years, ensuring continuous supply for
production and fostering long-term development.

© In addition, the company greatly benefits from large-scale public investment projects, as it participates in
bidding to supply stone for major projects such as Terminal 2 of Noi Bai Airport.

The company has a significant advantage in monitoring, inspecting, and ensuring product quality while
® optimizing costs, with a closed production process from mining — processing — distribution, along with
quality standards according to ISO 9001:2015, QCVN 16:2019/BXD. Additionally, the company invests in
a water recycling system and stone sludge recovery to protect the environment.

FHU TA

Reputation and quality of management

© With over 25 years of practical experience and enthusiasm, the leadership has guided Phu Tai to expand
production scale, develop export markets, and maintain its leading position in its fields of operation.

The company always receives consensus and support from shareholders, along with unity and efforts
©® from the entire staff to accomplish the business production tasks.

108 ANNUAL REPORT 2025

General information

Operations Reports of the BOM Assessments of the BOD Corporate governance Financial statements

o S

DIFFICU

"

]
FHU TAl

%
PHU Tl

]
FHU TAl

A

L1

Wood market

Purchasing power has decreased in major markets such as the U.S. and the EU, as consumers tend to
cut spending on non-essential products, including wooden goods.

Regulations such as the U.S. Lacey Act and the EU Timber Regulation (EUTR) require Vietnamese
companies to prove the legal origin of wood and ensure transparency in its sourcing.

Stone market

The company faces difficulties in extending and increasing the extraction capacity of its quarries as the
entire process must work with the Ministry of Natural Resources and Environment, and the duration often
takes 1 to 2 years. This affects the company’s ability to meet large customer orders.

Automobile market

In 2025, the Viethamese automobile market experienced significant fluctuations. This was mainly due to
the trend of market segmentation, with a focus on hybrid vehicle models, along with the entry of Chinese
brands, increasing market competition. This requires businesses to proactively adapt and adjust their
strategies to maintain their market position.

Macroeconomic factors

In 2025, the global political economy still showed no signs of improvement, significantly affecting emerging
markets, including Vietnam. The tariff policy of U.S. President Donald Trump, the political conflict between
Russia and Ukraine, and issues in the Middle East disrupted global supply chains, driving up raw material
prices, which directly impacted the profit margins of many businesses, especially those whose primary
market is export.

ANNUAL REPORT 2025 109




110 ANNUAL REPORT 2025

PHU TAI JOINT STOCK COMPANY
Innovation - Speed - Sustainability

PLANNING INDICATORS
BUSINESS PRODUCTION RESULTS

In 2025, Phu Tai continued to strengthen its
position in the market, as demonstrated by the
growth in its revenue structure, despite business
operations still being impacted by global economic
fluctuations and export market conditions.
However, thanks to the efforts of the leadership,
as well as the staff and employees of the entire
company and its subsidiaries, Phu Tai’s business

results for 2025 recorded many positive outcomes:
Net revenue for 2025 reached 7,299,512 million
VND, an increase of over 12% compared to 2024,
surpassing the 9% target set for 2025. After-tax
profit reached 514,779 million VND, an increase
of over 36% compared to 2024, exceeding the
initial target by over 39% for 2025.

(According to the 2025 Consolidated Report - Unit: Million VND)

% Actual

. Actual Actual 2025/
No. Indicator 2024 2025 Plan 2025 Increase/ Plan
Decrease 2025

1 Net Revenue
2  Profit Before Tax 471,982

3 Profit After Tax 376,311

477,000

369,600

6,466,470 6,640,000 7,299,512 12.88% 109.93%

633,036 34.12% 132.7%

514,779 36.80% 139.28%

General information Operations Reports of the BOM Assessments of the BOD Corporate governance Financial statements

7,299Bi|lion VND 633 Billion VND 514 Billion VND

Increase of 12.88% compared  Increase of 34.12% compared to
Increase of 36.8% compared to

Achieved 132.7% of the plan 2024

to 2024 2024
Achieved 109.93% of the plan
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ASSESSMENT OF OPERATING RESULTS

In 2025, the stone mining and processing
sector continued to maintain stable growth,
with net revenue reaching 1,887 billion VND;
the stone industry’s export turnover reached
over 878 billion VND, an increase of more
than 3% compared to the same period. This
result mainly stemmed from the company’s
benefit from the government’s policy to boost
public investment, thereby driving the demand
for stone cladding in infrastructure projects.

Additionally, with a closed production model,
the company proactively controlled costs,
thereby improving the profit margin to 20.52%.
At the same time, enhanced management of
product quality helped consolidate the brand’s
reputation, meeting the increasingly stringent
standards of the export market. Furthermore,
the company maintained its advantage of
self-sufficiency in raw material sources by
owning numerous natural stone quarries
with large reserves and long extraction
durations, ensuring stable supply amid the
real estate market's gradual recovery and
the growing popularity of stone cladding
products, in line with consumer trends.
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However, the company also clearly identified

potential risks in a business environment that
remains volatile, affected by a mix of economic
and geopolitical factors globally. High inflation in
many countries continued to affect purchasing
power. The U.S. real estate market has not
shown clear improvement, as the gap between
home prices and affordability for consumers has
been widening. Additionally, U.S. government
tax policies and political conflicts in many
regions have increased input costs, especially
oil and gas prices — crucial factors in the
mining and processing of stone products.

In this context, the company proactively
implemented solutions to optimize production
costs, expand export markets, promote the
application of modern technology, and strictly
comply with international regulations and
standards. These solutions not only contributed
to improving product quality, productivity,
and competitiveness but also aimed towards
sustainable  development. The proactive
management and timely strategy adjustments
have helped the company maintain its leading
position in the stone processing industry
while ensuring stability and sustainability in its
production and business activities.

General information Operations Reports of the BOM

Assessments of the BOD Corporate governance

Over the past year, Phu Tai has continued to
strengthen its position as one of the leading
companiesinthe wood processing and export sector,
with net revenue reaching 4,001 billion VND; export
turnover recorded 2,656 billion VND, an increase of
more than 13% compared to the same period. This
result reflects the effective management capabilities
of the Executive Board, along with the timely
implementation of business strategies and solutions
under the close coordination and supervision of
functional units. At the same time, the company
proactively leveraged the advantage of its long-
standing brand and took advantage of opportunities
from free trade agreements and related support
policies, thereby enhancing its adaptability to an
increasingly competitive business environment
and the growing demands of key export markets.

Looking ahead to 2026, the global economic outlook
is forecast to be more positive as geopolitical
tensions are expected to ease, and consumer
demand in major markets recovers. Based on this,
the company will continue to strengthen research
and innovation activities to improve product quality
and diversify designs, while expanding consumption
markets, thereby maintaining and enhancing its

position in the industry.

Financial statements

In 2025, the company’s Toyota vehicle business

also reflected a positive trend, with net revenue
reaching over 1,003 billion VND, accounting for
more than 13% of the total revenue structure, an
increase of more than 13% compared to 2024.
The improvement in business performance mainly
came from the recovery in purchasing power during
the final months of the year. However, the price-
cutting race showed no signs of cooling down. This
is due to the fierce competition among companies
in the same industry, and the entry of foreign brands
leading to major price competition as automakers
introduced deep discounts, which affected
revenue. Additionally, macroeconomic factors
such as inflation and tariffs have been identified
as challenging issues the company must face.

Throughout the year, the company implemented
several flexible strategies to cope with these
difficulties, optimizing costs, managing borrowing
expenses, expanding business territories, and
offering suitable commercial solutions to enhance
competitiveness and minimize risks. The positive
revenue results are the culmination of the
company’s efforts through improving service quality
and strengthening flexible sales policies.
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CUSTOMERS

Under the increasing pressure of competition, the
company and its subsidiaries focus on maintaining
traditional markets while proactively developing
a new customer base. Annually, the company
conducts market reviews and evaluations,
developing solutions to innovate its approach
methods, therebyenhancingbusinessperformance.
Regarding trade policies, the company applies
a flexible sales mechanism based on different
phases and tailored to each customer group. At the
same time, the company intensifies investment in
the development of new high-value-added product
lines to ensure a stable supply and enhance

competitiveness

INVESTMENT

In addition, the company is focusing its resources on
implementing key investment projects to expand its
scale and enhance its competitiveness. Projects such
as the artificial quartz slab pressing and production
line, the high-end aluminum and iron product
manufacturing plant, and the wood pellet export plant
are planned and implemented according to schedule.
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COST MANAGEMENT

The management of production costs and
administrative expensesis tightly controlled, aimed
at optimizing resource allocation and ensuring the
achievementoftargetsforoutput,revenue,andprofit.
Economic-technical standards and production
cost management processes are also regularly
reviewed and updated to align with the scale of
production and applied technology, contributing
to improved operational efficiency and resource

optimization.

MANAGEMENT

The company continues to improve its

operational processes, strengthen the

connection between departments, and tighten

the coordination mechanisms to optimize

productivity and operational efficiency.

At the same time, the company implements

synchronized restructuring solutions towards

streamlining, enhancing operational efficiency, and
increasing collaboration between departments.

General information

Operations

Reports of the BOM

S
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IMPROVEMENTS IN
ORGANIZATIONAL
STRUCTURE, POLICY, AND
MANAGEMENT SYSTEM

Improving management practices,
organizing production, labor
Labor .
management management, production cost
management, and effectively
____________ addressing labor policies _ __ __ ___.
Implementing various activities to
optimize the organizational structure
and enhance operational efficiency.
Enhancing Specifically, in the year, the company
management restructured the system by converting
efficiency the legal status of several branches
into single-member limited liability
subsidiaries to concentrate resources
and improve business performance.
Expanding the scale of business
Expanding operations to meet the increasing
operational demand of the market, maximizing
scale development  opportunities,  and
enhancing competitive capacity.
Intensifying investmentin infrastructure
Technology and modern technology, focusing on
investment

upgrading and expanding production

lines.

Focusing on educating and raising
Environmental awareness among employees about

compliance the

importance of environmental

protection.
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Financial Situation

(According to the 2025 Consolidated Report - Unit: Million VND)

. Proportion Proportion % Increase/

Indicator Actual 2024 Actual 2025 2024 2025 Decrease
Current Assets 3,313,721 4,075,069 60.37% 63.74% 22.98%
Non-Current Assets 2,175,412 2,317,946 39.63% 36.26% 6.55%
Total Assets 5,489,133 6,393,015 100.00% 100.00% 16.47%

As of December 31, 2025, Phu Tai’s total assets were recorded at over 6,397,015 million VND, a significant
increase of more than 16% compared to the beginning of 2025. Current assets accounted for 63.74% of the total
asset structure, equivalentto 4,075,069 million VND, marking an increase of more than 22% from the beginning
of the year. Most of the components showed an upward trend. Notably, the inventory value (representing over
43% of total assets) was recorded at more than 1,783,645 million VND, increasing by over 22% compared to the
beginning ofthe year. The main contributors to this increase were the real estate finished products of Phu Tai Real
Estate One Member Limited Liability Company — a subsidiary of Phu Tai. These are the remaining apartments
from the Phu Tai Residence Project and the Phu Tai Central Life Project, which are awaiting sale or handover.

At the same time, the short-term receivables (representing 31.44% of current assets) also saw a 5% increase,
with customer receivables accounting for 72.7%. Additionally, cash and cash equivalents showed a significant
increase from 470,851 million VND to 655,288 million VND, a rise of over 39% compared to the beginning
of the year, due to positive business results. This revenue growth was a result of the company proactively
enhancing trade activities to mitigate the impact of U.S. tariff policies, which have been a major challenge
for Phu Tai’s key export market. This led to an increase in short-term indicators. This not only sets the stage
for the company’s future business plans but also presents an important task for the management team in
controlling inventory pressure and taking timely measures for receivables and debts.
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LIABILITIES SITUATION

(According to the 2025 Consolidated Report - Unit: Million VND)

Indicator Actual Actual Proportion Proportion % Increase/

2024 2025 2024 2025 Decrease

Short-term 2.351,624 2,659,183 95.74% 87.34% 13.08%
liabilities

LELE AL 104,620 385,434 4.26% 12.66% 268.41%
liabilities

Total liabilities 2,456,244 3,044,618 100.00% 100.00% 23.95%
At the end of 2025, Phu Tai’'s liabilities increased from 2,456,244 million VND to
3,044,618 million VND, accounting for over 47% of the total capital. Short-term liabilities
increased by more than 307,559 million VND, equivalent to over 13% compared to the
beginning of the year, with financial loans recorded at more than 1,576,129 million VND,
representing over 59% of short-term debt structure. Meanwhile, long-term liabilities
increased from more than 104,620 million VND to 385,434 million VND. The majority of
the total debt was in VND loans, accounting for 93.43% of total liabilities (recorded at
1,465 billion VND), while USD loans increased from 28.5 billion VND to 72.7 billion VND.

Long-term debt recorded more than 385,434 million VND, marking a sharp
increase of over 268% compared to the beginning of 2025. The increase was
primarily due to long-term financial lease and loan liabilities, which rose from
81,524 million VND to 359,068 million VND, an increase of over 340% compared
to the beginning of the year. These loans are all payable by the company.

2025 was a year marked by many important milestones for Phu Tai with numerous
investment projects aimed at expanding business operations and reducing dependence
on a few key markets such as the U.S. and the EU, leading to a large demand for
resources. This presented significant challenges for the management team amidst
fluctuating interest rates and a business environment full of potential risks. However,
with outstanding business potential, the strength of a leading company in the industry,
and the effective leadership of the experienced management team, Phu Tai consistently
demonstrates its effectiveness in adapting to market conditions, ensuring resources for
sustainable development potential in the future.

-
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FUTURE DEVELOPMENT PLAN
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Digital transformation

Investing heavily in digital transformation
to gain a competitive advantage in
enhancing management and operational
quality, creating growth momentum in
scale and efficiency for the future.

/ N\
/ \
/ \

Trade

Prioritizing R&D solutions and sales
management tools based on digital
platforms. Building a strategic customer
system while maintainingand maximizing
the capacity of existing factories and
new investment projects such as the
quartz pressing line at Factory 380, the
premium aluminum-iron plant, and the
wood pellet export project.

Investment

Implementing selective investment
strategies in line with the direction of
the Board of Directors, focusing on the
consumption and disposal of slow-moving
assets, prioritizing capital recovery and
reducing debt, in order to bring financial
indicators to safe and sustainable levels.

| /a\
[ \

Core business sectors

Prioritizing R&D solutions. Focusing on
researching, analyzing, and seeking
strategic and breakthrough solutions for
the two core business sectors: the stone
industry and the wood industry, with the
goal of enhancing product quality and
optimizing the production process.

General information Operations

Scale

Chu trong phat trién céac thj tredng maoi
va gia tang thi phan.

Cost control
Effectively managing input factors,

seeking strategic supply partners, and
linking subsidiaries with similar input
factors to optimize costs and increase
economies of scale. At the same time,
integrating procurement management
on a digital platform to enhance the
efficiency of purchasing and inventory

| /a\
[ \

Management and Operations

management.”

Concentrating all resources on digital
transformation in key industries and
units, especially in main production
and management units, to enhance the
quality of executive management and
meet current digitalization trends

Reports of the BOM Assessments of the BOD Corporate governance

Financial statements

Modern technology

Researching and investing in modern
technology, advanced machinery and
equipment, innovating production
processes, while strengthening R&D
efforts and applying ERP in production
management to  improve labor
productivity, reduce product costs, and

enhance competitiveness in the market.

| /a\
[ \

Project implementation

Completing key projects such as the
premium aluminum-iron project and the
wood pellet export project to create strong
growth momentum forthe wood industry and
the entire company in the coming period.
Researching new investment projects
at the appropriate time to complete and
enhance the competitive advantage in the
wood industry value chain.

/ N\
:‘ @ \

Legal risks

Strengthening legal risk management
across all areas of operations (business,
accounting, labor, assets, disputes,
etc.), ensuring that all business activities
comply with legal regulations and
creating a safe legal framework for the
company.”
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EXPLANATION OF THE BOARD OF
MANAGEMENT FOR AUDITOR’S OPINIONS

During the year, the company’s financial statements were audited by AASC
Auditing Firm Ltd., and the auditor issued an unqualified opinion, stating that
the financial statements fairly and reasonably reflect all material aspects
in accordance with Vietnamese accounting standards, the Vietnamese
Corporate Accounting System, and relevant legal regulations regarding
the preparation and presentation of financial statements. The Board of
Management is committed to maintaining transparency, strictly complying
with accounting and financial management regulations to ensure the
quality of financial reporting, improve operational efficiency, and build trust
with shareholders and investors.

O OR T 2025
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ENVIRONMENT

The company always prioritizes environmental protection and sustainable development. It implements
measures to control and conserve energy and water resources to reduce costs and minimize environmental
impact. At the same time, strict management and control of emissions are also a focus of the company, aiming
to minimize negative impacts on the environment. The company regularly conducts environmental impact
assessments every three months and six months to provide information to the relevant authorities. The
production units have also established systems for handling non-hazardous industrial waste and production
and domestic wastewater before discharging it into the environment. Additionally, the company has built
a hazardous waste storage facility, equipped with containers, and signed contracts with licensed waste
collection and disposal units. Thanks to these efforts, the environment at the company’s production plants
is consistently maintained clean and safe. The company has also proactively implemented environmental
protection measures and sustainable development practices, contributing to reducing negative environmental
impacts.
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SOCIAL RESPONSIBILITY

In addition to focusing on business operations and ensuring the rights of employees, the company also

demonstrates its responsibility to the community and society through community investment and other
community development activities. These activities have helped individuals in difficult circumstances
overcome tough times, improve their quality of life, and ensure social welfare. This reflects the company’s
concern and social responsibility, not only focusing on business profits but also towards the community and
sustainable development.

EMPLOYEES

We are committed to ensuring stable employment for all employees and providing full benefits such as health
insurance, social insurance, unemployment insurance, as well as sickness, maternity, and occupational acci-
dent benefits. At the same time, the company ensures that all employees receive their full salaries. Addition-
ally, the company’s trade union collaborates with local authorities to regularly support and provide allowances
to employees in difficult circumstances or during illness. Furthermore, we organize various cultural, sports,
travel, and vacation activities to enhance the spirit and health of our staff, thereby creating an ideal working
environment and improving the quality of life for each individual in the company.
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In 2025, the company’s business operations (production and business activities) continued in an
environment marked by many fluctuations. However, there were more positive recovery signals
compared to 2024, creating both opportunities and challenges for the company’s management of
production, business operations, finance, and development investment. Globally, the economy
gradually recovered but still faced the impact of prolonged geopolitical conflicts, trade protectionism,
and U.S. tariff policies. Consumer demand in key export markets such as the U.S. and Europe
improved, but not uniformly, directly affecting the company’s stone and wood export activities.
Domestically, macroeconomic indicators remained stable; inflation was controlled within the target
range, and interest rates remained at reasonable levels, providing more favorable conditions for
business operations. However, the exchange rate fluctuated at times with an upward trend, and
input costs continued to face pressure. With a solid investment foundation in technology, factories,
raw material areas, and distribution systems over the years, the company continued to maintain
stable operations, enhance its competitiveness, strengthen product restructuring, and expand its
export markets. With the consensus and support of our shareholders, along with the solidarity and
efforts of all employees, the company proactively implemented flexible management solutions,
controlled risks, optimized costs, and effectively utilized resources to achieve the business targets
for 2025 with the highest determination. Regarding environmental and social efforts, the Board
of Directors ensures the implementation of environmental protection measures during business
operations. At the same time, the company maintains community support activities and sustainable

development, contributing to the overall growth of society.
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ASSESSMENT OF BOARD OF DIRECTORS ON
BOARD OF MANAGEMENT S PERFORMANCE

Inthe context of a challenging business environmentin 2025, the company demonstrated strong determination,
a sense of responsibility, and proactively implemented various synchronized solutions to handle the
difficulties arising in the execution of business production tasks. As a result, the company exceeded the
profit targets set by the General Assembly, achieving a high growth rate compared to the same period.

In addition to the achieved results, there are still existing limitations and factors affecting the company’s
business production efficiency. Aside from the external factors influenced by the unfavorable business
environment, the internal factors have impacted the company’s management operations and business
performance, such as the lack of decisive investment in the company’s in-depth development and that of its
subsidiaries, with some units not giving this enough attention. The company’s human resources, especially
direct management staff and indirect workers, are still limited in terms of both quality and quantity. Financial
management, particularly in managing inventory risk and receivables, still faces some shortcomings...
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SUPERVISION RESULTS FOR THE GENERAL DIRECTOR
AND MANAGEMENT STAFF

To ensure the effective organization of the company’s production operations according to the decisions and
directions of the Board of Directors, the Board of Directors regularly supervises, inspects, and evaluates
the activities of Board of Management in terms of compliance with legal regulations, the company’s charter,
internal governance regulations, the resolutions of the General Assembly of Shareholders, and the resolutions
and decisions issued by the Board of Directors. The supervision of the General Director and management
staff is carried out in accordance with the law and the company’s operational charter. The Board of Directors
monitors business operations by conducting direct inspections at subsidiary units on a monthly, quarterly, and
ad-hoc basis. The General Director regularly communicates information about the company’s situation with
the Chairman of the Board to ensure the timely issuance of management decisions. Every month and quarter,
the General Director reports on business results, financial status, and internal management operations to the
Board of Directors.

Supervision results for 2025:

« The General Director has fulfilled the duties of managing the company well; implemented the company’s
governance regulations effectively, with transparency in management and operations, protecting the
company’s interests and not abusing authority for personal gain. The General Director has organized
investment projects in compliance with legal regulations and the Board of Directors’ policies.

« Regarding the management staff, no violations of the company’s governance regulations or related legal
documents were found. Most of the management staff have performed their duties well, with the Deputy
CEOs successfully completing the tasks assigned by the General Director, working together with the
General Director to manage and operate the company’s production activities. They have demonstrated
good capabilities, qualities, and responsibilities, promoting unity, discipline, and always protecting the
company’s interests, without exploiting their positions, powers, or business opportunities for personal
purposes.
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S « Regularly update macroeconomic developments, factors of the domestic and global business environment,

to promptly adjust business production and investment solutions for the company and its subsidiaries to

adapt to changes in the business environment. This will help improve the quality of planning for business
production targets, monthly, quarterly, and annual financial plans, in order to make reasonable, accurate,
and timely management decisions that align with the fluctuations of the business environment.

o Continue investing in developing input-output markets for all product sectors of the company in an
innovative direction. Enhance the quality of market forecasting, assessment, and regularly update market
and customer information to proactively build appropriate business production solutions, ensuring a
reasonable increase in the scale and efficiency of business operations.

« Strictly implement financial management directives with a cautious and rigorous approach, aligned with
strengthening risk management to build a strong and safe financial resource base for the company.
Ensure sufficient capital for business operations and development investment, prioritize capital recovery

(such as reducing debt, reducing inventory, reducing production costs) to alleviate financial cost pressure.

I Continue researching, seeking new investment opportunities, and selectively implementing investments
_ _ Note: The above plan indicators to create resources for the company’s growth in the near future.
Indicator Unit Actual 2025 Plan 2026
were proposed by the Board of . . i L . . .
y , J J « Continue to improve and refine the organizational structure and human resources in business production
i anagement and approve
Net Revenue Million VND 7,299,512 8,786,000 i thg omrd of Di ,Otp t activities, ensuring that human resources and the role of leadership are prioritized to ensure high efficiency
y the Board of Directors, to , , , . : : . .
Profit After Tax Million VND 514.779 608,000 pe presented to the General in business production. Focus on training, recruitment, and implementing reasonable compensation

policies to improve the quality of the company’s existing workforce and attract high-quality talent to meet

Meeting of Shareholders for : i
development needs, gradually integrating labor costs.

approval on April 15, 2026.
« Strengthen compliance with legal regulations in business operations, financial management, investment

activities, labor management, and environmental protection. Treat legal compliance as a crucial factor in
maintaining the sustainability of the entire company. Develop sustainable development solutions linked
to environmental protection, industrial waste management, and hazardous waste treatment. Strictly
implement occupational safety measures in business operations.

« Prioritize resources to implement digital transformation investments for key sectors and units to enhance
the quality of production management and adapt to current digitalization trends.

« Prepare management solutions for production and financial management to cope with the situation if the
U.S. implements tariff policies on imported goods into the U.S.
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PLANS AND ORIENTATIONS OF THE
BOARD OF DIRECTORS

SOLUTIONS FOR THE SECTORS

Solutions for the Wood Industry

« Focus all resources on developing the outbound market through innovative and breakthrough market
solutions, combined with traditional market approaches, to continue effectively utilizing current resources,

while also exploring new investment projects in wicker, wood pellets, and more.

« Implement the strategy of focusing on deep development by restructuring production, arranging,
organizing, and planning the layout and machinery in a reasonable and scientific manner.

« Strengthen financial management and risk management across the entire sector with a cautious approach,
implementing sales policies with reasonable payment methods, carefully managing receivables.

« Implement a purchasing policy with competitive pricing, clear and legal origin documentation to ensure
legal compliance in the future. The direction is to become self-sufficient and own FSC-certified forest

areas .

Solutions for the Stone Industry

« Focusallresources on developing both domestic and export markets, diversifying markets, and diversifying
products. Build and develop the company’s brand, distributing stone industry products to the domestic
market, with an immediate focus on supplying products for large projects and national key projects.

« Enhance the quality of production management in depth by arranging, organizing, and planning the
production system, providing training to improve workers’ skills, aiming to increase labor productivity,
reduce costs, and improve business production efficiency.

« Implement suitable solutions to enhance the quality of quarrying, without increasing raw material costs,
ensuring a secure supply of raw materials for production.

« Strengthen financial management and risk management across the entire industry by implementing
cautious financial plans, following regulations on purchasing, sales, managing receivables, and inventory
tightly.

General information Operations Reports of the BOM Assessments of the BOD Corporate governance Financial statements
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Solutions for the Automobile Industry

The industry needs to proactively enhance its competitiveness by implementing suitable and flexible sales
policies and improving service quality, in order to maintain and expand the industry’s scale. Develop medium-
to long-term plans with a strategic vision for the industry to support its recovery and growth in the near future.

Solutions for the Real Estate Industry

The real estate industry is increasingly playing an important role and holding a significant position in the
company’s overall development strategy. Therefore, it is necessary to proactively implement a range of
solutions in managing investment and business operations. Continue investing in the development and
enhancement of market operations in a professional direction, in line with consumer preferences. Accelerate
the construction progress of new projects according to the planned timeline and ensure the quality of the
projects. Organize and implement investment projects with joint venture partners to lay the foundation for the
growth of the industry in particular and the company as a whole in the coming years.
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BOARD OF DIRECTORS NUMBER OF

BOARD OF MEETING REASON FOR
FULL NAME POSITION DIRECTORS ATTENDANCE NOT ATTENDING
BOARD OF DIRECTORS STRUCTURE MEETINGS ~ RATE  THE MEETING
ATTENDED
Based on the list cutoff date of December 31, 2025 Member of the Board of
NUMBER Mr. Tran Thanh Cung  Directors cum Deputy 8 100%
N FULL NAME POSITION or P?EVI\QI?:EE'?:&PE General Director
o SHARES (%) Member of the Board of
OWNED ’ Mr. Le Van Loc Directors cum Deputy 8 100%

General Director

1 Mr. Le Van Thao Chairman of the Board of Directors 5,814,860 8.69 As of April 15

2025, elected as
a member of the
Board of Directors.

Member of the Board of

2 Mr. Nguyen Sy Hoe Member Of the Board of Directors cum 4.187.829 6.26 Mr. Le Anh Van Directors cum Deputy 6 100%
General Director General Director

Member of the Board of Directors cum

3 Mr. Phan Quoc Hoai . 885,243 1.32 Independent Board

Deputy General Director . .

Member of the Board of Directors cum Mr. Doan Minh Son Member - Chairman of 8 100%
4 Mr. Tran Thanh Cung 2,903,501 4.34 the Audit Committee

Deputy General Director

, - The first 6 months

5 Mr. Le Van Loc Member of the Bogrd of Directors cum 4,141,305 6.19 of the year, absent
Deputy General Director

due to personal

6 Mr. Le Anh Van Member of the Board of Directors cum 216,010 0.32 Independent Board reasons”
Deputy General Director

: Mr. Do Xuan Lap Member - Member of the 0 0% - As of June 27,
7 Mr. Doan Minh Son Indepen.dent Bogrd Member - Chairman of 9 0 Audit Committee 2025, no longer
:h: Audl’;ComBmlttieM ber - Member of an independent
8  Mr. Phan Hong Quy E eApen. ent Board Member - Member o 201,430 0.3 member of the
the Audit Committee Board of Directors
Sub-committees of the Board of Directors: None As of June 27,
Independent Board 2025, elected as
- o i
ACTIVITIES OF THE BOARD OF DIRECTORS Mr. Phan Hong Quy Member Mfamber of the 4 100% an independent
Audit Committee member of the
Board of Directors Meeting Attendance Rate Board of Directors.
NUMBER OF . . s .l
BOARD OF MEETING REASON FOR Evaluation of the Board of Directors’ Activities for the Year
FULL NAME POSITION DIRECTORS ATTENDANCE NOT ATTENDING To ensure the effective organization of the company’s production operations in accordance with the decisions
MEETINGS RATE THE MEETING . , . . .
ATTENDED and directions of the Board of Directors, the Board of Directors regularly supervises, inspects, and evaluates
Vi Le Van Th Chairman of the Board of . 00, the activities of Board of Management in implementing legal regulations, the company’s charter, internal
f.Levan thao Directors ¢ governance regulations, resolutions of the General Shareholders’ Meeting, and resolutions and decisions
As of April 15, issued by the Board of Directors. The Board Supervises the implementation of financial management and
Mr. Le Vy Former Chairman of the 2 100% 2025, no longer finalization of accounts within the company’s subsidiaries and with state management agencies to ensure
Board of Directors a member of the

) compliance with accounting regulations. It also strengthens the exchange of information between the Board
Board of Directors.

Member of the Board of of Directors and the Board of Management to make reasonable and timely decisions. The Board applies the

Mr. Nguyen Sy Hoe Directors cum General 8 100% best governance practices of the Board of Management to ensure the rights and interests of shareholders
Director and employees of the company. In 2025, no violations of regulations in management and operations occurred
Member of the Board of within the Board of Management. They have fully fulfilled their responsibilities and authority according to the

Mr. Phan Quoc Hoai Directors cum Deputy 8 100%

company’s charter, ensuring the legal rights and interests of shareholders and the company.
General Director
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BOARD OF DIRECTORS

ACTIVITIES OF THE BOARD OF DIRECTORS

The Resolutions Issued by the Board of Directors in 2025

RESOLUTION/

General information

Operations

RESOLUTION/

Reports of the BOM

Assessments of the BOD Corporate governance

Financial statements

NO. DECISION DATE CONTENT AP;‘:.IO.I\EIAL
NUMBER
Results of business production tasks in 2024 and 100%
1 06/NQ-HPQT 19/01/2025 _ _
business production plan for 2025 07/07
o . . 100%
2 07/NQ-HBQT 20/01/2025 Transactions in 2025 with related parties 07/07
Items for organizing the Annual General Share- 100%
3 19/NQ-HDBQT 19/02/2025 . .
holders’ Meeting (AGM) in 2025 07/07
Termination of the branch operation of Phu Tai Joint 100%
4  22/Qb-HBQT 19/02/2025 .
Stock Company — Phu Cat Wood Processing Plant 07/07
Approval of items for organizing the Annual Gener- 100%
5 32/Qb-HDBQT 25/03/2025 _ ]
al Shareholders’ Meeting (AGM) in 2025 07/07
Results of business production tasks for Q1 2025 100%
6  41/NQ-HDbQT 14/04/2025
and the plan for Q2 2025 07/07
Dismissal of the Chairman of the Board of Direc- 100%
7 52/Qb-HDQT 13/04/2025
tors of the company 07/07
Appointment of the Chairman of the Board of 100%
8  53/Qb-HDQT 13/04/2025
Directors of the company 07/07
I 100%
9  54/Qb-HDQT 13/04/2025 Dismissal of the CEO of the company 07/07
_ 100%
10 55/Qb-HDQT 13/04/2025 Appointment of the CEO of the company 07/07
Items for obtaining written consent from sharehold- 100%
11 82/NQ-HBQT 12/05/2025 ) )
ers (First round) in 2025 07/07
Approval of the content related to dividend pay- 100%
12 102/NQ-HBQT 03/06/2025
ment for 2024 (second round) 07/07
Termination of the branch operation of Phu Tai Joint 100%
13 106/QDb-HDQT 04/06/2025 )
Stock Company — Long My Stone Processing Plant 07/07
Approval of materials for obtaining written consent 100%
14 92/NQ-HDBQT 14/06/2025
from shareholders 07/07
Results of business production tasks for Q1 2025 100%
15  130/NQ-HBQT 16/07/2025
and the plan for Q2 2025 08/08
Receiving the transfer of capital from Phu Tan Kieu 100%
16 132A/QBb-HDPQT  22/07/2025 o .
One Member Limited Liability Company 08/08
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NO. DECISION DATE CONTENT AP;i.?I\E,AL
NUMBER

Approval of items for organizing the First 100%
17  134/NQ-HDBQT 23/07/2025 Extraordinary General Shareholders’ Meeting in 08/0;

2025

Approval of items for organizing the First 100%
18  147/Qb-HDBQT 18/08/2025 Extraordinary General Shareholders’ Meeting in 08/062

2025

Establishment of Phu Tai Premium Aluminum-Iron 100%
19  172/Qb-HBQT 18/09/2025 o .

One Member Limited Liability Company 08/08

Termination of operations of the Van Ninh Quarry — 100%
20 190/Qb-HBQT 24/09/2025 o

Branch of Phu Tai Joint Stock Company 08/08

Approval of increasing capital contribution to Phuc

Tan Kieu One Member Limited Liability Company 100%
21 176/NQ-HBQT 29/09/2025 . . o

and Phu Tai Binh Dinh Wood One Member Limited 08/08

Liability Company

Approval to implement the plan for a public offering

of additional shares to existing shareholders in 100%
22 177/NQ-HDBQT 29/09/2025 _

2025 and the plan for the use of funds raised from 08/08

the offering

Approval of the registration documents for the 100%
23  181/NQ-HBQT 29/09/2025 public offering of additional shares to existing 08/0;3)

shareholders in 2025

Results of business production tasks for the first 100%
24  197/NQ-HBQT 13/10/2025 9 months of 2025 and the estimated business 08/0;

production plan for Q4 2025

Receiving the transfer of capital from An Phu 100%
25 202/Qb-HBQT 28/10/2025 _

Forestry Joint Stock Company 08/08

Approval of the final registration date for the right to 100%
27  227/NQ-HBQT 01/12/2025 o )

purchase shares for existing shareholders in 2025 08/08

Adjustment of the share purchase right transfer

date, registration, and payment date for the public 100%
28  233/NQ-HBQT 24/12/2025 . N o

offering of additional shares to existing shareholders 08/08

in 2025
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ACTIVITIES OF THE INDEPENDENT BOARD MEMBERS

* Overthe past year, the independent members of the Board of Directors have attended all Board meetings.
The independent members actively participated in discussions, providing objective and independent
input on the matters presented to the Board, ensuring transparency and protecting the interests of all
shareholders.

* Regarding supervision, the independent members of the Board have fully carried out their supervisory duties
over the Board of Management’s activities, ensuring compliance with legal regulations, the company’s
charter, and the resolutions of the General Shareholders’ Meeting. Additionally, the independent members
have been involved in adjusting and providing suggestions to improve the company’s governance
effectiveness, enhance the quality of information disclosure, and ensure financial transparency.

 The independent members of the Board have fulfilled their roles and responsibilities effectively,
contributing to improving the quality of the company’s governance, ensuring the legal rights and interests

of shareholders, especially minority shareholders.

ASSESSMENT OF THE IMPLEMENTATION OF
CORPORATE GOVERNANCE REGULATIONS

During the year, the company actively participated and proactively attended conferences and seminars
organized and co-organized by the State Securities Commission and the Ho Chi Minh City Stock Exchange.
Through these activities, the company not only stayed up to date with new regulations and institutions but also
adopted best governance practices, thereby improving management effectiveness and ensuring sustainable
development in business operations. This also provided an opportunity for the company to strengthen its
governance capabilities while enhancing its ability to comply with legal requirements and international

standards.
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AUDIT COMMITTEE

Members and Organizational

Stru Cture Based on the list cutoff date of December 31, 2025
NUMBER OWNERSHIP
NO. FULL NAME POSITION OF SHARES PERCENTAGE
OWNED (%)
Audit Committee
1 Mr. Doan Minh Son Chairman of the Audit 2 0
Committee
2 Mr. Phan Hong Quy Member of the Audit 201,430 0.3
Committee
Internal Audit Committee
1 Mr. Bui Thuc Hung Head of the Internal Audit 160,067 0.24
Committee
Member of the Internal Audit
2 Mr. Truong Cong Hoang Committee 0 0
3 Mr. Le Chi Thanh Membgr of the Internal Audit 0 0
Committee

MEETINGS OF THE AUDIT COMMITTEE AND THE INTERNAL AUDIT COMMITTEE

NUMBER OF MEETINGS MEETING ATTENDANCE

General information Operations Reports of the BOM

Assessments of the BOD Corporate governance Financial statements

ACTIVITIES OF THE AUDIT COMMITTEE

EVALUATION OF THE ACTIVITIES OF THE INTERNAL AUDIT COMMITTEE

- Quarterly, the Internal Audit Committee
organizes meetings to check and monitor the
activities of the Board of Directors (BOD) and
Board of Management to propose any issues
or recommendations if any errors occur in
the management activities of the leadership
team. The committee prepares periodic or ad-
hoc inspection plans for subsidiary units within
the scope of its authority or as requested by
the BOD. It performs its tasks and functions in
accordance with the regulations of the Internal
Audit Committee’s organization and operations,
and is accountable to the BOD for its supervisory
activities. Cooperation between the Internal
Audit Committee and the activities of the Board
of Directors, Board of Management and other
management personnel:

+ Organizing periodic inspection and monitoring plans
for business operations, financial activities at the units,
or conducting ad-hoc inspections if deemed necessary.
+ Based on the inspection and monitoring results, it
coordinates with departments and units to propose or
recommend issues within its authority to the BOD and
the Board of Management.

- Supervision results for 2025: The Board of Directors
complied with the company’s governance regulations,
maintaining transparency in management and
operations. No violations of the BOD governance
regulations were found. The BOD members performed
their duties and powers according to the company’s
charter and the regulations on the BOD’s operations,
issuing resolutions and decisions in the correct process
and authority. There were no transactions with related
parties in violation of regulations, and no abuse of
authority for personal purposes.

SUPERVISORY ACTIVITIES OF THE AUDIT COMMITTEE TOWARDS THE
BOARD OF DIRECTORS, EXECUTIVE BOARD, AND SHAREHOLDERS

The Audit Committee (AC) is a department under the Board of Directors (BOD), serving as an

NO. FULL NAME

ATTENDED RATE advisory and support body for the BOD in the inspection and supervision of the company’s business
1 Mr. Doan Minh Son 4 100% operations, ensuring that all activites comply with the company’s charter and legal regulations.
5 Mr. Phan Hong Quy 5 100% Quarterly, the AC organizes meetings to inspect and monitor the activities of the BOD and Board of
Management to propose recommendations if any errors occur in the management activities of the leadership
3 Mr. Bui Thuc Hung 4 100% team. The AC prepares periodic or ad-hoc inspection plans for subsidiary units within the scope of its authority
or as requested by the BOD. It performs its tasks and functions in accordance with the regulations on the
4 Mr. Truong Cong Hoang 4 100% organization and operation of the Audit Committee and is accountable to the BOD for its supervisory activities.

5 Mr. Le Chi Thanh 4 100%

THE COORDINATION OF ACTIVITIES BETWEEN THE AUDIT COMMITTEE, THE
BOARD OF DIRECTORS, BOARD OF MANAGEMENT, AND OTHER MANAGEMENT
DEPARTMENTS

* Organize periodic inspection and monitoring plans for business operations and financial activities at the
units.

» Conduct ad-hoc inspections as requested by the Board of Directors.

» Based on the results of inspections and supervision, coordinate with departments and units to propose
and recommend issues within the scope of authority to the Board of Directors and Board of Management.
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TRANSACTIONS AND REMUNERATION

REMUNERATION AND BENEFITS OF THE BOARD OF
DIRECTORS, EXECUTIVE BOARD, AND AUDIT COMMITTEE

No. Full Name Position

2025 (VND)

2024 (VND)

1 Mr. Le Van Thao 13/04/2025)

Chairman of the Board of Directors (appointed on

1,739,240,000 1,671,860,000

2 Mr.LeVy

Chairman of the Board of Directors (dismissal
effective April 13, 2025)

584,200,000 1,632,690,000

General information Operations

Reports of the BOM Assessments of the BOD Corporate governance

TRANSACTIONS WITH RELATED PARTIES
(Based on the consolidated financial statements for 2025)

Financial statements

Subject 2025 (VND)

2024 (VND)

Short-term payables to suppliers

Phu Yen Construction Materials Joint Stock Company

3,071,550,234

1,789,767,634

Other receivables

Phu Yen Construction Materials Joint Stock Company

2,260,501,500

1,552,001,000

Member of the Board of Directors and General

3 Mr. Nguyen Sy Hoe

Director (dismissal effective April 13, 2025)

1,607,492,000 1,185,357,891

4 Mr. Phan Quoc Hoai

Board Member and Deputy General Director

1,393,900,000 1,338,440,000

Mr. Tran Thanh

5 Board Member and Deputy General Director

Cung

1,169,570,000 1,046,180,000

6 Mr. Le Van Loc

Board Member and Deputy General Director

1,611,843,884 1,681,468,237

Board Member (appointed April 15, 2025) and

7  Mr. Le Anh Van . 947,574,905 390,393,280
Deputy General Director
8 Mr. Doan Minh Son Independent Board. Member, _Chalrman of the 220,400,000 144,000,000
Inspection Committee

Independent Board Member and Member of the

9 Mr. Do Xuan Lap Audit Committee (dismissed June 27, 2025) 81,800,000 144,000,000
Independent Board Member and Member of the

10  Mr. Phan Hong Quy Audit Committee (Appointment dated June 27, 138,600,000 -

2025)
11 Mr. Le Van Luan Deputy General Director 943,799,475 704,863,261
12 Ms. Nguyen Thi My Chief Accountant 784,070,000 704,156,042

Loan

TRANSACTIONS WITH RELATED PARTIES (Based on the consolidated financial

statements for 2025)

Target

2025 (VND)

2024 (VND)

Sales, service provision

9,371,099,060

2,281,592,181

Phu Tai Van Ha Investment Joint Stock Company 103,619,060 73,652,181
Phu Yen Construction Materials Joint Stock Company 9,267,480,000 2,207,940,000
Purchase of goods and services 24,067,521,265 17,020,007,343
Phu Yen Construction Materials Joint Stock Company 24,067,521,265 17,020,007,343
Repayment of loan principal within the year 13,750,000,000 2,590,000,000
Phu Tai Van Ha Investment Joint Stock Company 13,750,000,000 2,590,000,000

Interest expense

1,155,123,543

1,178,512,782

Phu Tai Van Ha Investment JSC

1,155,123,543

1,178,512,782

Dividends, profit sharing

8,288,505,500

3,014,002,000

Phu Yen Construction Materials JSC

8,288,505,500

3,014,002,000
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TRANSACTIONS WITH RELATED PARTIES

No. Name of organization Amount (VND)
Other receivables
1 Tuan Dat Mineral Company Limited 1,976,591
2 Universal Stone Joint Stock Company 42,751,963
3 Vina G7 Joint Stock Company 38,880,000
4  Toyota Da Nang Co., Ltd. 85,036,563
5 r(?yranite Production Company - Limited Liability Compa- 447.515.910
6 Phu Tai Real Estate Co., Ltd. 1,155,223,256
7 Thanh Chau Phu Yen Granite Company Limited 81,744,069
8 Son Phat Trading and Manufacturing Company Limited 48,712,728
9  Phu Tai Ninh Thuan Stone Joint Stock Company 34,802,181
10 Phu Tai High-Grade Quartz Stone Company Limited 228,233,746
11 Phu Tai Binh Dinh Wood Company Limited 224,889,920
12  Phu Tai Binh Dinh Quartz Stone Co., Ltd. 526,743,445
13  Phu Tai Yen Bai Stone Co., Ltd. 66,159,665
14  Phu Tai Dong Nai Stone Co., Ltd. -
15  Phu Tai Home Co., Ltd. 344,556,395
16  Phu Tai High-Grade Aluminum and Iron Co., Ltd. 250,247,100
17  Phuc Tan Kieu One-Member Limited Liability Company 513,585,687
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TRANSACTIONS AND REMUNERATION
TRANSACTIONS WITH RELATED PARTIES

General information

Operations Reports of the BOM

Assessments of the BOD

Corporate governance

Financial statements

Relationship
No. Organization Name with the Amount (VND) Contents
company
Sales Revenue
1 PhuTai Dong Nai Stone Co., Ltd.  Subsidiary ~ 2,261,130,542  evenue from the sale of
stone and materials
2 E:j“ Tai Khanh Hoa Stone Co., o\ cidiary  23.139.991,400 Sale of stone
3  Granite Stone Production Co., Ltd.  Subsidiary 399,734,880 Sale of stone
4 Tuan Dat Mineral Co., Ltd. Subsidiary  34,055300,876 < cvenuefromthe sale of
stone and materials
5 Son Phat Production and Trading Subsidiary  13,739,066,590 Revenue from the §ale of
Co,, Ltd. stone and materials
6  Phu Tai Binh Dinh Wood Co., Ltd.  Subsidiary  22,332,093,108  >2'© Of stone, wood, and
materials
7  Phu Tai Home Co., Ltd. Subsidiary  10,540,883,998 Sale of stone
8 EL Binh Dinh Quartz Stone Co., o\ diary  39,731,792,144  Sale of stone and materials
9 Phu Tai High-Grade Quartz Stone Subsidiary  15,739,228,625 Revenue from the §ale of
Co., Ltd. stone and materials
10 E:I” Tai Dieu Tri Investment Co., o\ diary 5,400,000 Other revenue
11 Phu Tai Real Estate Co., Ltd. Subsidiary 76,200,000 Other revenue
1o Phu Tai High-Grade Aluminum o\ ciiary 10,800,000 Other revenue
and Iron Co., Ltd.
13  Phuc Tan Kieu Co., Ltd. Subsidiary 32,600,000 Other revenue
14  Toyota Binh Dinh Co., Ltd. Subsidiary 142,530,000 Other revenue
15 Toyota Da Nang Co., Ltd. Subsidiary 1,636,907,267 Other revenue
16 1 nanh Chau Phu Yen Granite o iary 3,600,000 Other revenue
Company Limited
17 5:; ERcagibeLCompanlin, R pae 136,800,000 Other revenue
18 Vina G7 Joint Stock Company Subsidiary 36,000,000 Other revenue
19 Phu Tai Van Ha Investment Joint Affiliated 103,619,060 Other revenue
Stock Company Company
20 Phu Yen Building Materials Joint  Affiliated 9,267.480,000 Revenue from the s;ale of
Stock Company Company stone and materials
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Relationship
No. Organization Name with the Amount (VND) Content
company
Purchasing Raw Materials and Goods
1 Phu Tai Dong Nai Stone Co., Ltd. Subsidiary 245,643,000 Buy stone
2  Phu Tai Khanh Hoa Stone Co., Ltd. Subsidiary 1,796,442,180 Buy stone
3  Granite Stone Production Co., Ltd. Subsidiary 6,401,133,619 Buy stone
4  Tuan Dat Mineral Co., Ltd. Subsidiary  38,468,766,923 S:,Jg;it:ge and
5  Son Phat Production and Trading Co., Ltd. Subsidiary 1,772,566,817 Buy stone
6 IZ:”h Chau Phu Yen Granite Company Lim- o\ iiary  14,278,545,875 Buy stone
7 Phu Tai Binh Dinh Wood Company Limited Subsidiary 98,775,443,326 Buy supplies
8  Phu Tai Home Company Limited Subsidiary 3,803,436,470 Buy wood
9  PT Binh Dinh Quartz Stone Company Limited Subsidiary 69,705,991,038 Buy stone
10 E::‘itlzi High-Grade Quartz Stone Company o\ oy 7,504,704.200 Buy stone
11 E:;‘f Tai High-Grade Aluminum and Iron Co., o\ ciary 3.720,561,298 zléyleas',ugér;ﬂ?
ropes
12  Toyota Binh Dinh Co., Ltd. Subsidiary 540,363,696 Services
13 zz;:aezyConstruction Materials Joint Stock Q)ﬁrirl,is;i(i, 24,067,521,265 Buy stone
No. Organization Name Relatizr;fnh;pa):;ith the Amount (VND)
Accounts Receivable
1 Phu Tai Dong Nai Stone Co., Ltd. Subsidiary 911,329,508
2  Phu Tai Khanh Hoa Stone Co., Ltd. Subsidiary 9,890,834,493
3  Granite Stone Manufacturing Co., Ltd. Subsidiary 2,713,658,345
4 Phu Tai Home Co., Ltd. Subsidiary 39,568,235
5  Son Phat Production and Trading Co., Ltd. Subsidiary 2,589,214,466
6  Phu Tai Binh Dinh Quartz Stone Co., Ltd. Subsidiary 1,047,317,170
7  Thanh Chau Phu Yen Granite Co., Ltd. Subsidiary 1,217,957,377
8  Tuan Dat Mineral Co., Ltd. Subsidiary 21,356,524,311
9  Phuc Tan Kieu Co., Ltd. Subsidiary 440,000,000
10 Phu Tai High-Grade Quartz Stone Co., Ltd. Subsidiary 1,301,009,000
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Relationship
TRAN SACTI O N S AN D RE M U N E RATIO N No. Organization Name with the Amount (VND)
company
TRANSACTIONS WITH RELATED PARTIES Short-term loans must be repaid:
No. Organization Name Relatlzr;r;zxth the Amount (VND) 1 Phu Tai Dieu Tri Investment Co., Ltd. Subsidiary 28,800,000,000
Payable to Suppliers 5 Phu Tai Van Ha Investment Joint Stock Affiliated 221.160,000,000
Company company
1 Phu Tai Binh Dinh Wood Co., Ltd. Subsidiary 13,395,241,145 3 Toyota Binh Dinh Co., Ltd. Subsidiary 13,787.607,764
2 Granite Production Co., Ltd. Subsidiary 64,525,000 4 Phu Tai Binh Dinh Wood Co., Ltd. Subsidiary 22 535,122,217
3  Phu Tai Binh Dinh Quartz Stone Co., Ltd. Subsidiary 21,349,791,502 5  Phu Tai Khanh Hoa Stone Co.. Ltd Subsidiary 42 563.194 977
4  Thanh Chau Phu Yen Granite Co., Ltd. Subsidiary 1,670,162,413
5  Tuan Dat Mineral Co., Ltd. Subsidiary 14,375,413,674
6 Phu Tai Yen Bai Stone Co., Ltd. Subsidiary 414,237,290 No. Organization Name Re:::zr(:nhlzr\:vnh Amount (VND)
7 Phu Tai Khanh Hoa Stone Co., Ltd. Subsidiary 119,440 pany
o Buying and selling fixed assets
8  Son Phat Production and Trading Co., Ltd. Subsidiary 416,309,123
. . o 1 Phu Tai Binh Dinh Quartz Stone Co., Ltd. Subsidiary 100,000,000
9 Toyota Binh Dinh Co., Ltd. Subsidiary 752,004
o . o 2  Granite Stone Manufacturing Company Limited Subsidiary 298,547,962
10 Phu Tai High-Grade Aluminum and Iron Co., Ltd. Subsidiary 1,563,565,610
o . » 3  Son Phat Trading and Manufacturing Company Limited Subsidiary 173,953,777
11 Phu Yen Building Materials Company Affiliated company 3,071,550,234
4 Phu Yen Building Materials Company Affiliated company 300,000,000
No. Organization Name Relationship with ¢ (VND) No. Organization Name Relationship with 0\ 1t (VND)
the company the company
Short-term loan receivables Dividends
1  Toyota Da Nang Co., Ltd. Subsidiary 1,051,160,997 1 Phu Yen Construction Materials Company Cong ty lien két 8,288,505,500
3 Thanh Chau Phu Yen Granite Co., Ltd. Subsidiary 18,901,805,313 2  Phu Tai Real Estate Company Limited Subsidiary 7,650,000,000
4 Phu Tai Ninh Thuan Stone Joint Stock Company Subsidiary 6,829,459,439 3  Phu Tai Dong Nai Stone Company Limited Subsidiary 22,500,000,000
5 Son Phat Trading and Manufacturing Co., Ltd. Subsidiary 14,142,038,432 4  Phu Tai Khanh Hoa Stone Company Limited Subsidiary 26,960,000,000
6  Phu Tai High-Grade Quartz Stone Co., Ltd. Subsidiary 71,537,495,784 5  Toyota Binh Dinh Company Limited Subsidiary 7,396,353,786
7 Phu Tai Binh Dinh Quartz Stone Co., Ltd. Subsidiary 116,622,747,552 6  Toyota Da Nang Company Limited Subsidiary 5,600,000,000
8 Phu Tai Yen Bai Stone Co., Ltd. Subsidiary 14,793,223,853 7  Son Phat Trading and Manufacturing Co., Ltd. Subsidiary 7,250,000,000
9  Tuan Dat Co., Ltd. Subsidiary 505,926,243 8  Phu Tai Binh Dinh Wood Co., Ltd. Subsidiary 24,820,000,000
10 Granite Stone Production Co., Ltd. Subsidiary 104,278,172,173 9  Phu Tai Dong Nai Co., Ltd. Subsidiary 40,500,000,000
11 Universal Stone Joint Stock Company Subsidiary 3,843,855,095 10 Phu Tai Home Co., Ltd. Subsidiary 4,000,000,000
12  Phu Tai Real Estate Co., Ltd. Subsidiary 203,839,449,936 11 Phu Tai High-Grade Quartz Stone Co., Ltd. Subsidiary 7,500,000,000
13  Phu Tai High-Grade Aluminum and Iron Co., Ltd. Subsidiary 43,863,874,841 12 Vina G7 Joint Stock Company Subsidiary 16,537,500,000
14 Phuc Tan Kieu Co., Ltd. Subsidiary 88,375,479,782
No. Organization Name e o= A pwith Amount (VND)
the company
Other payables
1 Phu Tai Dieu Tri Investment Co., Ltd. Subsidiary 519,428,242
2 Vina G7 Joint Stock Company Subsidiary 550,000,000
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TRANSACTIONS AND REMUNERATION
TRANSACTIONS WITH RELATED PARTIES

General information

Operations

Reports of the BOM

INSIDER STOCK TRANSACTIONS

Assessments of the BOD

Corporate governance

Financial statements

Relationship
No. Organization Name with the Amount (VND) Content
company
Interest
. Interest earned from providing
1 Toyota Da Nang Co., Ltd. Subsidiary 896,897,135 . o
capital support to subsidiaries
Thanh Chau Phu Yen Granite L Interest earned from providing
2 Subsidiary 1,023,773,791 ) .
Co., Ltd. capital support to subsidiaries
Phu Tai Stone Joint Stock Com- o Interest earned from providing
3 ) Subsidiary 398,287,639 . o
pany, Ninh Thuan capital support to subsidiaries
Son Phat Trading and Manufac- . Interest earned from providing
4 _ Subsidiary 1,021,049,968 _ e
turing Co., Ltd. capital support to subsidiaries
Phu Tai High-Grade Quartz Stone o Interest earned from providing
5 Subsidiary 3,069,059,314 ) e
Co., Ltd. capital support to subsidiaries
Phu Tai Wood Co., Ltd., Binh . Int t df idi
5 . u Tai Wood Co in Subsidiary 5.466.779,989 n e.res earned from pr.0\./| Img
Dinh capital support to subsidiaries
Phu Tai Binh Dinh Quartz Stone . Interest earned from providing
7 Subsidiary 5,974,529,276 ) L
Co., Ltd. capital support to subsidiaries
) ) L Interest earned from providing
8 Phu Tai Yen Bai Stone Co., Ltd. Subsidiary 816,749,433 ) o
capital support to subsidiaries
L Interest earned from providing
9 Tuan Dat Co., Ltd. Subsidiary 61,847,193 . o
capital support to subsidiaries
Granite Stone Production Co., . Interest earned from providing
10 Subsidiary 5,420,395,492 ) L
Ltd. capital support to subsidiaries
) o Interest earned from providing
11 Phu Tai Real Estate Co., Ltd. Subsidiary 13,893,585,304 ) .
capital support to subsidiaries
Interest earned from providin
12 Phu Tai Home Co., Ltd. Subsidiary 19,880,268 _ providing
capital support to subsidiaries
Phu Tai Dieu Tri Investment Co., . ) .
13 Ltd Subsidiary 204,596,663 Interest paid to subsidiary
Phu Tai Van Ha Investment Joint  Affiliated Interest paid to associated
14 1,155,123,543 .
Stock Company company companies
Phu Tai High-Grade Aluminum o Interest earned from providing
15 Subsidiary 385,163,910 . o
and Iron Co., Ltd. capital support to subsidiary
) L Interest earned from providing
16  Phuc Tan Kieu Co., Ltd. Subsidiary 830,023,869 ) .
capital support to subsidiary
Relationship with th
No. Organization Name clationship wi € Amount (VND)
company
Dividends receivable
1 Phu Yen Construction Materials Company Subsidiary 2,260,501,500
2 Phu Tai Dong Nai One-Member Limited Liability Company  Subsidiary 12,500,000,000
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Transaction

Relationships

Number of shares
owned at the beginning of

Number of shares
owned at the end of the

Note the
increase and

o ) . the period period .
participants: with Insiders decrease in
Number of Number of .
shares Percentage shares Percentage transactions.
Mr. Le Anh Van's PTB Stock
Le Vy Eather/ 8,859,123 13.23% 9,034,023 13.5% Trading
Mr. Le Anh Van's PTB Stock
Vo Thi Hoai Chau Mother 1,857,076 2.77% 1,877,976 2.81% Trading
Board Member/ PTB Stock
Le Van Loc Deputy General 4,096,305 6.12% 4,141,305 6.19% )
) Trading
Director
Board Member/ PTB Stock
Le Anh Van Deputy General 166,910 0.25% 216,010 0.32% i
) Trading
Director/
) Mr. Le Anh Van's PTB Stock
Le Thuc Trinh , 63,460 0.09% 82,060 0.12% )
Sister/ Trading
Mr. Le Van PTB Stock
Le Thi Kim Sang Thao's Wife 0 0% 50,000 0.07% Trading
Board Member/ PTB Stock
Phan Quoc Hoai  Deputy General 937,943 1.4% 885,243 1.32% Tradin
Director g
o Mr. Le Van Loc's PTB Stock
Nguyen Thi Minh Wife 13,397 0.02% 43,397 0.06% Trading
Independent PTB Stock
Phan Hong Quy Board Member 1,430 0.002% 201,430 0.3% Trading
Tran Thi Thanh Mr. Tran Thanh PTB Stock
300 0.0004% 0 0% i
Van Cung's Daughter Trading
Mr. Tran Thanh PTB Stock
Tran Thanh Binh Cung's Son 39 0% 0 0% Trading
. Head of Audit PTB Stock
Bui Thuc Hung Department 146,567 0.22% 160,067 0.24% Trading
) Mr. Bui Thuc PTB Stock
Nguyen Thi Lan . 4,500 0.007% 8,000 0.012% .
Hung's Wife Trading
Mr. Bui
Bui Thi Thanh e PTB Stock
Thuc Hung's 100 0.0001% 2,200 0.003% )
Ngan Trading
Daughter/
Nguyen Thi M Chief PTB Stock
Lg:: - Accoulntant/ 9,000 0.01% 16,000 0.02% Trading
Person in charge PTB Stock
Huynh Thi Hue of corporate 0 0% 2,100 0.003% )
Trading
governance
Company
Nguyen Thi M Secretary PTB Stock
9 / and HR- 281 0.0004% 821 0.001% _
Hoa . . Trading
Administration
Deputy
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Phu Tai Joint Stock Company Phu Tai Joint Stock Company
278 Nguyen Thi Dinh Street. Quy Nhon Nam Ward, Gia Lai Province 278 Nguyen Thi Dinh Streel, Quy Nhon NMam Ward, Gia Lai Province

“HU General information Operations Reports of the BOM Assessments of the BOD Corporate governance Financial statements

REPORT OF THE BOARD OF MANAGEMENT

CONTENTS The Board of Management of Phu Tai Joint Stock Company (“the Company”) presents its report and the
Company's Consolidated Financial Stalements and its subsidiaries ("lthe Group”) for the fiscal year ended
Page 31 Decambar 2025.
Report of tha Board of Management 02-03 THE COMPANY
Phiu Tai Joinl Stock ﬂm‘l‘lp-an]r was eslablished under the Decsion No, 1500O0-BOQP dated 10 November
IRAREnCN. ACDEE Fopcs “ 2004 by the Ministry of Defence on the transformation of Phu Tal Company under Miliary Region 5 into
Audited Consalidated Financial Statements 05 - 55 P ey SN DiRCK. LOnpaY.
_ ) ) » The Company operates under the Certificate of Business Registration and Tax Registration for a joint stock
Consolidated Statement of Financial Position 05-07 company No. 4100258236, intially issued by the Department of Planning and Investment of Binh Dinh
_ Province (now Gia Lai Province) on December 30, 2004, and subsequently amendad. The most recent
Censolidated Statemant of Incoma 08 amendment (the 31%) was issued by the Department of Finance of Gia Lai Province on March 4, 2026,
Consolidated Statement of Cash Flows 09-10 The Company’s head office is located at Mo, 278, Nguyen Thi Dinh Streel, Quy Nhon Mam Ward, Gia Lai
Province, Vietham,
Metes to the Consoidated Financial Statements 11-55 BOARD OF DIRECTORS
Members of the Board of Directors dunng the fiscal year and to the reporting date are:
o Mr. Le Van Thao Chairman (Appointed on Apedl 13, 2025, Former Vice
' Chairman of the Board of Diredlors cum
: General Direcior)
= Mr. Le Wy Chairman (Resigned as Chairman of the Bcard of
e Directors on Aprl 13, 2025, resigned as
Member of the Board of Direclors on April
7 15, 2025)
Bt Mr. Tran Thanh Cung Member
Mr. Phan Cuoc Hoai Member
Mr, Nguyen Sy Hoe Member
Mr. Le Van Loc Member
Mr. Le Anh Van Member (Appointed on April 15, 2025)
Mr. Daan Minh Son Independent Member
Mr. Phan Hong Quy Independent Member (Appoirted on June 27, 2025)
4 Mr. Do Xuan Lap Independent Member (Resigned on June 27, 2025)
; AUDIT COMMITTEE UNDER THE BOARD OF DIRECTORS
; Members of the Audit Committee of the Company ars:
Y Mr. Daan Minh San Chaimman
1 Mr. Phan Hong Quy Member {(Appointed on June 27, 2025)
Mr. Do Xuan Lap Member {Resigned on June 27, 2025}
INTERNAL AUDIT COMMITTEE
Mr. Bul Thue Hung Head of the Committes
Mr. Truong Cong Hoang M mber
Mr. Le Chi Thanh Mermber
BOARD OF MANAGEMENT
Members of the Board of Management during the fiscal year and to the reporting date are:
Mr. Mguyen Sy Hoe General Director {Appointed on April 13, 2025)
Mr. Le Van Thao General Director (Resigned on April 13, 20235)
Mr. Tran Thanh Cung Deputy General Direclor
Mr. Phan Quos Hoai Deputy General Director
Mr. Le Van Loc Deputy General Direcior
Mr. Le Van Luan Deputy Ganeral Direcior
Mr. Le Anh Van Deputy General Direcior  (Appointed on January 1, 2025)
1 P

154 ANNUAL REPORT 2025 ANNUAL REPORT 2025 155




=HLU

156 ANNUAL REPORT 2025

b}

PHU TAI JOINT STOCK COMPANY
Innovation - Speed - Sustainability

Phu Tal Joint Stock Company
278 Nguyen Thi Dinh Street, Quy Nhon Nem Ward, Gia Lai Province

LEGAL REPRESENTATIVE

The legal representative of the Company during the year and until the preparation of this Consclidated
Fimarcial Statemeants are:

Mr. Le Van Thao Chairman

Mr. Mguyen Sy Hoe General Director {Appointed on April 18, 2025)

Mr. La Wy Chairman (Resigned on Apnl 18, 2025)

AUDITORS

The auditors of AASC Auditing Firm Company Limited have taken the audit of Consolidated Financial
Statements for the Group.

STATEMENT OF THE BOARD OF MANAGEMENT'S RESPONSIBILITY IN RESPECT OF THE
CONSOLIDATED FINANCIAL STATEMENTS

The Board of Management is responsibie for the Consolidated Financial Statements, which give a true and
fair view of the financial position of the Group, its operating results and its cash flows for the period. In
preparing those Consolidated Financial Statements, the Board of Managemant ks requined to

- Establish and maintain an internal control system which is determined necessary by the Board of
Directors and Board of Management to ensure the preparation and presentation of Consolidated
Financial Siatements do net contain any matenal messiatement caused by enars of frauds;

- Select suitabie accounting policies and then apply them consistentty

- Make judgments and estimates that are reasonable and prudent,

- State whelher applicable accounting standards have been foliowed, subject to any material departures
disclosed and explained in the Consolidated Financial Statermanis,

Prepare and present the Consolidated Financial Statements on the basis of compliance with
Vietnamese Accounting Standards, Vietnamese Corporate Accounting System and the statutory
requireamanis relevant o the preparation and presentation of the Consclidated Firancial Siatements:
Prepare the Consolidated Financial Statements on the going concern basis unless it is inappropriate to
presume that the Company will continue in business.

The Board of Management is responsible for ensuring that accounting records are kept fo reflect the
financial position of the Company, with reasonable accuracy at any time and to ensure that the
Consdlidated Financial Statements comply with the cumenlt Stale’s regulaBions. It i responsible for
safequarding the asseis of the Company and hence for taking reasonable steps for the prevention and
detection of fraud and other rreguldrities,

The Board of Management confirms that the Consolidated Financial Staterrents give a true and fair view
of the financial position at 31 December 2025, its operaton results and cash fiows in the year 2025 of the
Group in accordance with the Vietnamese Accounting Standards, Vietnamess Corporate Accounting
System and the statulory requirements relevant lo the preparation and presentation of the Consolidated
Financial Statements,

Other commitments

The Board of Management pledges that the Company complies with Decree No. 155/2020/MD-CP dated
31 Decamber 2020 on detailing and guiding the implementation of a number of articles of the Law on
Securities and the Company does not violate the obligations of information disclosure in aceordance with
the regulations of the Circular No. 95/2020/TT-BTC daled 16 Movember 2020 issued by the Ministry of
Financa guiding tha disclosure of information on Securities Market and the Circular No. BRI2024TT-BTC
dated 18 September 2024 issued by the Minislry of Finance amending and supplementing some articles
of the Circular No. 96/2020/TT-8TC.

=ia Lal 74 March 2026
pehall of the Board of Management
'_{ meral Dbrect-:r

=%

General information

**.M;Bl: Aud:ling
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Operations Reports of the BOM Assessments of the BOD Corporate governance Financial statements

aasc

MNo: 140326.002/BCTC.KTS
INDEPENDENT AUDITOR'S REPORT

To: Shareholders, Board of Directors and Board of Management
Phu Tai Joint Stock Company

Wa have audited the accompanying Consclidated Fnancial Statements of Phu Tal Joint Stock
Company and its subsidiaries (lhe “Group®), prepared on 14 March 2026, from pages 05 to 55,
including: Consolidated Statement of Finencial Position as at 31 Decembar 2025, Consolidated
Statement of Income, Consolidated Statement of Cash Flows and Motes to the Consolidated
Financial Stalements for the fiscal year ended as at 31 December 2025,

Board of Management' Responsibility

The Board of Management i responsible for the preparation and presentaton of Consolidated
Financial Statements that give a frue and fair view in accordance wilth Vielnamesa Accounting
Standards, Vietnamese Corporation Accounting System ang the slatulory requiremants relevant o
the preparation and presentation of Finencial Statements and for such intamal control as
managemant determines is nocessary o enable the preparation and presentation of Consolidated
Financial Statements that are fres from materis] misstatements, whether due 1o fraud Sr emor,

Auditor's Responsibility

Owr responsibility is o express an opinion on these Consdlidated Financial Stalements based on
our awdil, We conducted cur audil in accordance with Vielnamese Standards on Auditing. Those
standards require that we comply with standards and elhical requirements; plan and perform the
audit to ohiain reasonabla assurance about whather the Conzolidsted Financial Statemeaents are fres
from miatenial misstatement.

An audk iInvol/es performing procedures 10 obtain awdil evidence aboul ihe amounts and discloswes
in the Consolidaled Financial Statements. The procedures seleclad depend on the auditon's judgment,
inciuding the assessmenl of the risks of malerial misstalement of the Consclidated Financial
Staternents, whether due 1o fraud o eror. In making those sk assessments, the awditor considers
intermal confrol refevant to the enlity’s preparation and presertation of Consclidated Financial
Staterments that give a Irue ard fair view in order to design audit proceduras that are aporopriate in
the circumstances, bul nof for the purpose of expressing an opinion on the effectveness of the entity’s
interrial control. An audit also incledes eveluating the approprialeness of accounting policies vsed and
the reasonablenass of accounting estimales made by Board of Management, as well as evalualing
the owerall presentation of the Consalidated Financial Stalements.

We believe thal the audll evidence we have oblained is sufficien and appropriala o provide a basis
for our audit opinion.

Auditors Opinion

In our opieon, the Consolidated Financial Statements give a true and far view, in all malerial
respecls, of the Financlal position of the Group as at 31 December 2025, s operatling results and its
cash flows for the year then ended in accordance with the Vietnamesa Accounling Standards,
WBWHM Accounting Syatem and the stotulony requiremeanis relevant 1o the preporafion

ol Consolidatad Financial Statemants.

Hguven Trueng Minh
Audilor
Fegistered Auditor Mo: 2260-2023-002-1

o

rm Company Limited

ham Anh Iuin
anl.tf General Director
Registered Auditor Mo: OF 77 -20223-002-1
Hangd, 14 March 2028

T:(Ed) 34 3824 1600 | F:[84) 24 3835 3073 | 1 Le Phung Hisd, Honod, Vietnam ||H.Ii

" aasccomm [ ‘
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Phu Tai Joint Stock Company
No. 278 Mguyen Thi Dinh Sireet, Quy Nhon Nam Vard,
Gia Lai Province

Consolidated Financial Statements
For the fiscal year ended as at

31 December 2025

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

As at 37 December 2025

Code ASSETS

100

110
111
112

120
121
122

123

130
131
132
135
136
13r

140
141
149

150
151
152
153

158 ANNUAL REPORT 2025

A, CURRENT ASSETS

I. Gash and cash equivalents
1. Cash
£2. Cash eguivalents

[. Short-term investments

1. Trading securibes

2. Provision for diminuticn in value of
rading securities

3. Held=to-maturity investments

ill. Short-lerm receivables

1. Short-larm trade receivables

2. Short-term prepayments (o suppliers
3. Short-term loan receivebles

&, Other shorl=lerm receivabies

3. Provision for shori-lerm doubtful debis

IV. Inventories
1. Invenlosnies

2. Provision o devaluation of inventonies

¥. Other shori-term assels

1. Short-lerm préepaid expanses

2. Deduclibis WAT

3. Taxes and other receivables from State
budget

Note

oo = o

ST 22025
VHND

4,075,089,409,407

§55,288,152,328
284 525513239
70,752 639,089

129,032,892 871
41,158,050,501
(2,581,414 997)

20,456 257 3687

1,278,172,524,229
930,095,419, 506
DB 302 TOT T35

¥ 1.600,000,000
102,850,418,585
{80,776,111,4597)

1,783,645315,547
1,784,775,452 507
{1,130,136,560)

228,930,523,932
Jr. 388829 048
184 B30 BE2 262
6,701,032 625

01/01/2025
VND

3,313,721,396,506

470,850,849,148
267 824 071,647
163,026,777,501

26,071,482 508
27 485,125,452
{1,413 842 544)

-

1,221,413,666,136
887,780 624,296
121, 7946,069,965
100,840, C00, 000
177,683,362 286
(56 695,390,411)

1,454,945,134 665
1,454 945 134 665

140,439,263,649
26 545 TET 383
113,095.C07 858
T9T7 488378

General information
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Phu Tai Joint Stock Company Consolidated Financial Statements
Mo. 278 Nguyen Thi Dinh Street, Quy Nhon Nam Ward, For the fiscal year ended as at
Gia Lai Province 31 December 2025
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
As at 31 December 2025
(Continued)

Code ASSETS MNots JTM2IZ025 010172025

YHD VKD
200 B. NON-CURREMNT ASSETS 2,317,945,757,601 2,175,411 555474
210 L Long-term réceivables 26,351,921,801 28,900,326,181
216 1. Other long-term receivables 9 26,351,821.801 28.900,326,181
220 I Fixed assets 1,713,991,236 456  1,558,547,770,331
221 1. Tangible fxed assets 13 1,689,052 724 783 1.542 604 854 9T0
222 - Hislorical cosl 3 688 851,420 754 3,350 356,965,293
223 - Accumuiated depreciation (1,999, 798,696 004) (1.807.752 114 323)
227 2 Intangible fixed assets 14 24 938 511,593 15,542 915,361
228 - Hislorical cosl 47, 026,080.553 35978 183 553
223 - Ascumulaled depracialion (22,030,568, 8600 {20,035, 256,192}
230 1. Investment properties 15 4,925,135,789 5,152,502,053
23 - Historical cost 5882 906 659 5,662 906 669
23z = Accumutated depreciation {757.720,880) (530,404 616)
240 IV. Long-term assets in progress 16 43,712,934,549 73175517178
242 1. Construction in progress 43,712,984 549 73175517178
250 V. Long-term investments 5 257,263,443 060 256,760,836,731
252 1. Investments n joint ventures and 257 263 443,060 256,160,836,731

associates

253 2 Equity investments in other entities - E00,000,000
260 W1 Other long-term assels 271,700,985,848 (252 874,601,000
281 1. Leng-term prepaid expenses 12 244 400, TRT 53T 242 002 977 579
282 2 Deferred income tax assets 37 2,382.213,560 2,001,529 ,499
288 3 Goodwill 17 24,917.004,740 8,840,005 922
270 TOTAL ASSETS ~—6,393,015.167,008 5,489,132,951,980
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Phu Tai Joint Stock Company
Mo, 278 Nguyen Thi Dinh Street, Quy Nhon Nam Ward,

Consolidated Financial Statemenis
For the fiscal year ended as at

Gia Lai Province 31 December 2025
COMSOLIDATED STATEMENT OF FINAMCIAL POSITION
As at 31 December 2025
(Continued}
Code CAPITAL Mot F1UM L2025 0012025
VD WHD
300 C.LIABILITIES 3,044,617,625,716 2,456,243 952 304
30 I, Current liabilities 2,689 183,221,717 2,351,623,629,078
31 1. Shord-term trade payables 18 254,084, 132,592 516 450,394,304
312 2. Shor-term prepayments from customers 13 109, 507,056,375 68 885,187 865
313 3. Taxes and other payables to Stale budget 20 93 543,334,573 57 268,395,368
414 4, Payables fo employees 127.872,155,4591 114 451 023 265
35 5. Short-term accrued expensas 21 25 208 656,112 31,218.390,054
319 6. Olher short-term payables 22 -3, 782,744 363 a7 420,304 513
320 7. Shor-term berrowings and finance lease 23 1,576,129,589.443 1,470,885 838 781
liakbilties
321 B Prowvisions for short-lerm payables 24 3,308,620,058 2,158,995, 718
322 9. Bonus and welfare fund 65,736,631.810 62 883,095,208
330 . Non-current liabilities 385,434,403,999 104,620,313,226
337 1. Other long-term payables 22 278,173,200 381,889,200
338 2. Long-term borrowings and finance lease 23 350,067 544 084 81,524 041,035
liabilties
341 3. Deferred income tax labilities 3T 6,693,670,099 5,075,244 654
342 4. Provisions for long-term pavables 24 19,394, 716,606 16,638,138,327
400 D. OWNER'S EQUITY 3,348,397 541,292 3,032,888,999,676
410 | Owner's equity 25 3,348,397 ,541,292 3,032 B8E 999,676
411 1. Contributed capital GE0_ 384 030,000 659 384 030,000
4i1a - Orchinary shares with vobing rights 669,384 020 000 G55 384 030.000
414 2. Oiher capital 1.765,246,311,654 1.648,102,008,793
421 3. Retained earnings T72 638,088,369 585 810,663,087
421a - Relained eamings accumuiated fo 279,580 101,868 217141128723
pravious year
421b - Refained samings of the current year 493,047,986, 501 J58.669,534 364
428 4. Mon-Controlling Intzrests 141,1289,111,28% 128 552 297,796
440 TOTAL CAPITAL g!ﬁ!ﬂ"l 5!15?@ 5&951 :!-IIEE'iIHH
ta Lai, 14 March 2026
Preparer Chief Accountant General Director
/‘ .---.--d-j/l\
o5 - -
rl..a-""’f J li_ .-1";--

Tran Nguyen Kha

NGUYEN SY HOE
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General information

Operations Reports of the BOM

Fhu Tail Joint Stock Company
No. 278 Nguyen Thi Dinh Streat, Quy Nhon Nam Ward,
Gla Lal Province

Assessments of the BOD

Corporate governance

Financial statements

Consolidated Financial Statements
For the fiscal year ended as at

31 Decamber 2025

CONSOLIDATED STATEMENT OF INCOME

Year H025
Code ITEMS Note Year 2025 Year 2024
VHND VD

01 1. Revenue from sales of goods and 27 7,300,100,193,665 5 466,811,874,896
randering of services

02 2 Revenue deducticns 28 588,272 72T 341,840,620

i0 3. Net revenue from sales of goods and 7,298, 511,920,838 5,466 470,034,276
rendering of services

11 4. Costof goods sold and services 29 5,799,918.437,049  5242139,999,727
rendered

20 5. Gross profit from sales of goods and 1,499,593 483,883 1,224.330,034,649
rendering of services

21 & Financial income 30 84 560803928 77 087,787,953

22 7. Financial expanse H §1,104,848,411 86, 304,550,807

24 In which: Interesi expanse 77,608 5871, 812 TEO4T 461 664

24  B. Share of joint ventures and associates' 1,102 806, 328 42 565267
profit or lozs

25 9. Selling expense 32 583,208,6590,298 496,931,572,409

26 10, General and administrative expenses 33 284,757, 145,893 204,295, 123,366

o 11. Net profit from operating activities 646,186,2009,544 444 88E 141 187

H 12. Other income 34 20172175454 124 478 764, 376

32 13, Other expenses 35 33.322,593,551 97,385,073.446

40 14. Other profit {13,150,418,097) 27,093,690,520

50 15 Total net profit before tax 633,035,791 447 471,981,832,117

81 16, Curent corporate income tax expense 36 118,020,039,466 82,255,145,350

52 17, Deferred corporate incoma tax expense ar 236,641 274 3,415 564 T02

60 18 Profit after corporate income tax 514,779,110.707 376,311,422,056

61 19, Profit after tax attributable to owners 497 .279,636,654 J68.669,534,364
of the parent

62  20. Profit after tax attributable to non- 17,499,474,053 7,641,887,692
controlling interest

T0  21. Basic earmnings per share 38 7,429 5,508

Gia Lai, 14 March 2026
Preparer Chief Accountant

Ge eral Director

=
A L

Tran Nguyen Kha

Nguyen Thi My Loan
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Consolidated Financial Statements
For the fiscal yaar ended as at

31 December 2025

CONSOLIDATED STATEMENT OF CASH FLOWS

Year 2025
(Indirect method)
Code ITEMS MHote YWear 2025 Year 2024
VND VND
l. CASH FLOWS FROM OPERATING ACTIVITIES
@1 1. Profit before fax 633,035,7591,447 471,981,832,117
2. Adjustment for
02 - Depreciation and amonization of fixed assets 254 541,826,602 248 36T 673,805
and invesirment properties
03 - Provisions 20,284 529,618 10.321,070,452
04 - Exchange gains / losses from retransliaton of (8,410,514,950) (11,306,999 404)
monetary tems denominated In forelgn currency
05 - Gans/ losses from investiment activites (21,470,369,439) (22 880,650,771)
06 - Inlerest expense T7.608,581.6812 78,047 4561 664
08 3. Opevating profit before changes in 965,590,145,090 774,530,387 864
working capital
09 - Increase/ cecrease in receivables (123,354 8358,371) (261,256,256 ,501)
10 - Increase f decrease in inveniones (329,829 317,842) 16,620,672 084
11 - Increase f decrease in payables 157,974, 760,650 58 985,790,503
12 -Increase/ decrease in prepaid expenses (15,017 543,015) 28, 109,699,695
13 - Increasef decrease in rading securities (13,672.925,049) [7.842,126,933)
14 - Interest paid (76, 784,922.055) (77.835,351,955)
15 - Comporate income tax paid (88,955492,691) (8,973,468 607
17 - Diher paymenis on operating activities (26, 220.078.687) (20,001,360,6584)
20  Net cash flow from operating activities 445,718,750,030 436,335,985 366
I. CASH FLOWS FROM INVESTING ACTIVITIES
21 1. Purchase or construction of fixed assels (470,876,505 605) (224,807,105.783)
and other long-lerm aasets
22 2 Proceeds from disposals of fixed assels 31,168,323,283 82,856405,014
and other iong-term assets
23 3. Loans and purchase of debl instruments (80,456 257 367) {50,640,000,000)
from other entities
24 4, Collecton of lbans and reszle of debt 29,040,000,000 -

instrument of other entitias.
27 5. Imerest and dividend recaived
et Net cash flow from investing activities

ll. CASH FLOWS FROM FINANCING ACTIVITIES
Y 1. Praceeds from issuance of shares and
receipl of contributed capital
33 2. Proceeds from bormowings
34 3. Repayment of principal
36 4. Dividends or profils pard [0 owners
40 Net cash flow from financing activities

23,373,651,013
(477,750,789,674)

5,748 375,965 231
(5,365,847,338,113)
(172,069,356,000)
210,459,271,118

5,380,148,850
(187,210,550,925)

72,000,000,000

4,749 307 765 361
(4, BEE 978 281,628)
(16T 452,515,000}
(213,123,031,267)

General information Operations Reports of the BOM Assessments of the BOD Corporate governance Financial statements

Consolidated Financial Statements
Faor the fiscal year ended as al
31 December 2025

Phu Tai Joint Stock Company
Mo, 278 Mguyen Thi Dinh Strest, Quy Nhon Mam Ward,
Gia Lai Pravince

CONSOLIDATED STATEMENT OF CASH FLOWS

Year 2025
findirect method)
{Continued)

Code ITEMS Hote Year 2025 Year 2024
WND VD
50  Metcash flows in the year 178,428,271,474 36,002403,174
60  Cash and cash equivalents at the 470,850 849,148 428,337 ,603,384

beginning of the year
61  Effect of exchange rate fluctuations 6.009,021,706 5.510,842 550
70 Cash and cash equivalents ail the end 4 655,288, 152.328 470,850,845,148
of the year '

Gia Lai, 14 March 2025
Preparer Chief Accountant General Director

Tran Mguyen Kha

: = NGUYEN ST HOE
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Phu Tai Joint Stock Company Consolidated Financial Statements Phu Tai Joint Stock Company Consolidated Financlal Statements
No. 278 Nguyen Thi Dinh Street, Quy Nhon Nam Ward, For the fiscal year ended as at Mo. 278 Nguyen Thi Dinh Street, Quy Nhon Nam Wand, For the fiscal year ended as at
Gia Lai Province 31 December 2025 Gia Lai Province 31 December 2025
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS The Group's structure
Year 2025
The Group's subsidiaries consolidated in the Consolidated Financlal Satements as at 31
GENERAL INFORMATION OF THE COMPANY December 2025 are as follows:
Form of ownership Mame of Companny Head office Proportion of  Principal activities
weting rights
Fhu Tal Joint Stock Company was established under Decision No. 150/QD-BQP dated 10
Mowvember 2004 by the Ministry of Defence on the ansformation of Phu Tal Company under 1. Tuan Dat Minerals One- Phu My Tay Commune, 100% Etone mining and
Military Region £ into Phu Tai Joint Stock Company Member Company Limited Gia Lai Province processing
2. Universal Stone Joint Stock  Tang Nhen Phu Ward, 60% Stone trading and
The Company operates under the Cartificate of Business Registraton and Tax Registration for Joint Company Ho Chi Minh City processing
Stock Company Mo, 4100255238, initially issued by the Department of Planning and |nvesiment of 3. Vina GF Joint Stock Tam Phuos Ward, T5% Woaod trading and
Binh Dinh Province (now Gia Lal Province) on December 30, 2004, and subseguently amended. The Campany Dong Mai Province processing
most recent amendment (the 317} was issued by the Department of Finance of Gia Lai Province on 4, Toyota Binh Dirh One- Cuy Mhon Nam Ward, 100% Trading and repair of
March 4, 2028, Member Company Limited  Gia Lai Province automabiles
5. Toyota Da Mang One- Hoa Cuong Ward, Da 100% Trading and repair of
The Company’s charter capital (According to the Business Registration Certificate as amended for Member Company Limited ~ Nang City automobiles
the 31st) is VND 803 260,840,000, equivalent to 80 326084 shares with the par valee of WND B, Pnu Ta Dong Nai One- Tam Phuoc Ward, 100% Wood trading and
10.000. Member Company Limited  Dong Nai Province processing
7. Granite Manufacturing Son Hoa Commune, T0% Stone mining and
The number of employees of the Group as at 31 December 2025 6630 employees (as at (1 Company Limited Dak Lak Province precessng
January 2025 6.315 employees). 8. Pnu Tai Real Estale One Cuy Mhon Nam Ward, 100%% Real esiate business
Member Company Limited Gia Lai Provinca
Business field: Industrial manufacturing, trading and services. 9, Thanh Chau Phu Yen Xuan Larh Commune, 100% Stone mining and
= Granite Company Limiled Dak Lak Province processng
Business activities: Main business activities of the Group include:; 10.50n Phat Production and Van Thang Communa, 59% Stone mining and
Tradging Company Limited Khanh Hoa Pravince processing
- Cutlting, shaping and finishing of granile, basall, marle, 14.Phu Tai Minh Thuan Sione Dong Hai Ward, Khanh 5B % Manufacture and
- Extracton of granite, basalt, extraction of stone, sand and gravel for use as consiruction Jaint Stock Company Hoa Provinca processing of stone
materials, 3y 12.Phu Tai Quartz Stone One  Nhon Trach Communa, 100% Manufacture and
-  Manufacture of beds, wardiobes, tables, chairs and other products of wood, 3 Member Company Limited Dong MNai Provinca processing of stone
- Manufacture of crushed stone, stone powder and similar products; 13.Phu Tai Binh Dinh Wood Xumn An Commumne, 100% Manufacture of becs,
- Offica leasing, . Company Limited Gia Lai Province wardrobes, lables
- Trading of products from granite, basalt, marble sione; and chairs
- Wholesale of automabiles and other molor vehicles; 14.Phu Tai Binh Dinh Quartz Quy Nhon Tay Warg, 100% Manufacture and
- Trading of automobiles and spare parts and Bccessories; maintenance and repair of Company Limited Gia Lai Province processing of stone
asutomchiles and ather motor vehiclas; and stone powder
- FRaeal estate investment and business, 15.Phu Tai Yen Bai Stone Muong Lai Commune, 1005 Stone mining and
Company Limited Lao Cai Province processing
Mormal operating cycle 16.Fhu Tai Khanh Hoa Stone Tu Bong Commune, 10C%: Stone min;g and
Company Limited Khanh Hoa Province processing
For real estate and construction aclivities, the consiruction and implementation pencd depends on the 17.Phu Tai Dong Nai Sione Mhon Trach Commaune, 100% Stone mining amnd
scale and technical specifications of the project accorcingly, the Group's operating cycle for these Company Limited Dang Na Provinoe processing
adivibes is typically longer than 12 months. 18, Phu Tai Home Cormpary Hanh Thong Ward, Ho 100% Trading of wood and
Lirraled Chi Minh City stone products
For other activilies, the normal operating cyde s 12 months. 19.Phu Tai Dieu Tri Invesiment  Quy Nhen Nam Ward, B0 Real estate busness
Company Limitad Gia Lai Province
The Company’s operation in the year that affects the Consolidated Financial Stalements 20.Phu Tai Premium Metal Xuan An Commune, 100% Manufacture of
Furniture One Member Gia Lai Province aluminum and steel
in 2025, the Group's business operations benefited from @ number of favorable faclars, primarly Limited Liabiity Company products combaned
driven by increased demand for the Group's products in its key export markets and the acceleration with other matenals
of public investment activities in the domestic market In additon, the Group continued to expand its 21.Phuc Tan Kieu One Member  An Binh Ward, Gia Lai 100% Manufacture of
production and business activities by developing new products such as wood pellets and aluminum Limited Liability Company Province woodchips and wood
and steel products, while strengihening imvestments in upgrading machinery and egquipment and peliets
oplimizing production processes to enhance operabional efficiency. These faclors positively supported 22 An Phu Forestry Joint Stock  Quy Nhon Nam Ward, 98% Manufacture of
the Group's business performance for the financial year ended 31 December 2025 Company Gia Lai Province woodchips, wood
peliets, dimension
timber and floorning
boards
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Phu Tai Joint Stock Company Consolidated Financial Statements
Wao. 278 Nguyen Thi Dinh Street, Quy Nhon Nam Ward, Far the fiscal year ended as at
Gia Lal Province 3 December 2025

24

2.2

23

24
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The Group has associales accounted for using the equity method as at 31 December 2025; refer to
MNote 5¢ for details.

ACCOUNTING SYSTEM AND ACCOUNTING POLICY

Accounting period and accounting currency

Annual accounting period commences cn 01 January and ends on 31 December.
The Group maintans s accounting records in Vietnamese Dong (WMD),
Standards and Applicable Accounting Pelicies

Appicable Accounling Policies

In year 2025, Thae Group appies Corporate Accounting System issued under the Circular No,
2002014MT-BTC dated 22 December 2014 by the Ministy of Finance, the Circular Mo.
S532018/TT-BTC dated 21 March 2016 issued by Ministry of Finance amanding and supplementing
some arficles of the Circular No, 20002014TT-BTC and the Circular No. 20272014 T-BTC dated
22 Decembar 2014 by the Ministry of Finance guiding the preparation and presentation of
Consolidsted Financial Statements.

Deciarabon of comphance with Accounting Standards and Accounting System

The Group applies Vietnamese Accounting Standards and supplementary documents issued by
the State. Financial Statements are prepared and presented in accordance with regulations of each
standard and supplementary document as well as with current Accounting Standards and
Accounting System.

Basis for preparation of Consolidated Financial Staternents

Consolidated Financial Stalements are prepared based on consclidating Separate Financial
Staterrents of the Company and Financial Statermenis of s subsidianes under its control a5 at 31
Decamber annually, Control right is achieved when the Group has power fo govern the financial
and oparating policies of invested companies to oblain benefits. from their activities.

Consistent accounting policies are applied in Financial Statements of subsidiaries and the
Company. If necessary, adjustments are made to the Financial Statements of subsidiaries to
ensura the consislency of application of accounfing policies among the Group and its subsidiaries.

The operating results of subsidianes acquired or disposad during the year ang included in the Consolidated
financial statermnents from the effective date of acquisiton or up 1o Me effectve date of cisposal.

Significant balances, income and expenses, including unrealized gains or losses ansing from intra-
group ransactions, are eliminated when consolidating the Financial Statements.

Non-contraling sharsholder interests

MNon-contralling inlerests are the non-controliing owners’ inferest in the profits, losses, and net
assets of the subsidiary.

Accounting estimates

The preparation of Consolidated Financigl Statemerts in conformity with Vietnamase Accounting
Standards, Vietnamese Comporate Accounting System and legal requiations relating to financial
reporting requires the Board of Management to make eslimates and azsumplions that affect the
reported amounts of liabilties, assets and disclosures of contingent liabilties and assels at the date
of the Consolidated Financial Statements and the reported amounts of revenues and expenses
during the fiscal yaar,

General information

Operations Reports of the BOM Assessments of the BOD Corporate governance Financial statements

Phu Tai Joint Stock Company Consalidated Financial Statements
Mo. 278 Nguyen Thi Dinh Streat, Quy Nhon Nam Ward, For the fiscal year ended as at
Gia Lai Province 31 December 2025

2.5

2.6

2.7

The estimales and assumptions that have & material impact in the Consclidated Financial
Statements include:

Prowision for bad debts ;

Prowvision for devaluation of inventory ;

Provision for payables |

Estimated alocation of prepaid expenses |
Estimated useful ife of fixed assels |

Classification and provision of inancial imnvestmeants
Estimated corporate income lax.

] L] ¥ L] 1 L] 1

Such estmates and assumpbons are continually evalualed They are based on historical
experience and other factors, including expectations of future events tha! may have a financial
impact on the Consclidated Financial Staternents of the Group and that are assessed by the Board
of Managemeni to be reasonable under the circumslances,

Foreign currency transactions

The fﬂmign cumency transactions during he year are ranslated inlo Visinamese Dong using the
real sxchange rate ruling at the ransaction date.

Real exchange rates are defermined under the following princples:

- For asset accounts, applying the bid rate of the commercial bank where the Group regularly
conducts transaction;

- For cash deposited in bank, applying the bid rate of the commercial bank where the Group
cpens its foreign curmency accounis;

- For liabilty accounts, applying the offer rate of the commercial bank where the Group reguiary
conducts transachions,

Al actual exchange rate differances arising during the year and differences resulting from the
revaluation of balances of ﬂ'l-ﬂ'lﬂtﬂﬁ" mems denominated in THTEIE-I'I cumences at the ome of

preparing the financial statements are accounted for in the operating results of the financial year,
Cash and cash equivalents
Cash comprises cash on hand, cash in fransit, and demand depesits.

Cash equivalents are short-term investments with the maturity of no more than 3 menths from the
date of investrent, that are highly liquid and readily converible into known amount of cash and
that are subject to an insignificant risk of conversion into cash.

Business combination and goodwill

Business combinations are accounted for using the purchase cost method. The cost of the
business combination includes the fair value at the date of the exchange of the aszsets being
exchanged, any liabilities incurred or assumed, and any equity instruments issued by the acquiring
party in exchange for control of the acquired party, az well as any costs directly relaled to the
business combination, Identifyable assels, liabilities, and contingent kabilities incurred by the
acquired party in the business combination are all recognized at their fair value at the date of the
business combination.

The geodwill or interest from a cheap purchase is defined as the difference between the price of
the investment fee and the fair value of the subsidiable net assets at the date of purchase held by
Parent. Cheap purchase interest (if any) will be recognized in the consolidated mcome statement.
Goodwill iz allocaled to costs by the streight-line mathod for an estimated wseful panod of 10 years.
Periodically the Group will assess goodwill losses at the subsidiary, if there is evidence that the
koss of goodwill is greater than the annual alocation, the allocation shall be based on the loss of
gopdwill in the year of arising.
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Financial investments

Tragding securities are Initially recognized at original cost, which includes purchase prices plus any
dirgctly attribulabie transaction cosis such as brokerage, transaction fee, cost of Information
provision, faxes, bank's fees and charges. Afer infial recognition, Irading securities are measured
at oniginal cost less provision for diminution in vawe of rading securities. Upon the lguidation or
transfer, cost of trading secunties i determingd using weighted average method.

Investiments held fo maturty include: time deposis (including premissory motes and bills of
exchange), bonds, preferred shares that the issuer is obligated to repurchase at a certain peint in
the future, loans, ek, held to maturity for the purpose of eaming pericdic interest, and other
invastments hiedd 1o maturity.

Investments in joint ventures and associates acquired during the year are accounted for by the
acquiring party based on the acquisition date, the cost of the imvestrnant, and in accordance with
the provisions of the Accounting Standards "Financial Information on Joint Yenture Contributions™
and “Accounting for Investmenis in Associales”.

In consolidated financial statements, investmenis in associates are accounted for using the equity
method. Under the eguify method, the invesiment is initially recognized on the consolidated
balance sheet at cost and then adjusted for changes in the joint ventures and associales's
ownEfEhip slake in the net assets of the assocate after the acquisition. Goodwill ariging from the
investment in the [oint venlures and associatesis reflected in the remaining valse of the investment.
The Group does not amortze this goodwill but conducls an annual assessment o delerming
whether the goodwill has been impaired.

Regarding the adjustment of the value of imesiments in joint ventures and associated companies from
the date of investment to the beginning of the reporting period, the Group shall proceed as follows:

- For the adjustment to the income statement of previous years: make an adjustment to the
undistribuled profit after tax according fo nel adjusied accumulated amount to the beginning of
the reporting year.

- For the adjustment due to the difference in revaluation of assets and the difference in foreign
exchange rates, recorded in the balance sheet of the previous years: determine the adjustment
ta the coresponding iterns on the Statement of Financial Position according to net accumuiated
edjusied amount

For the adjustment of the value of investments in oint ventures and associales arising in the year,
the Group shall exclude the preferred dividends of cther shareholders (if preferred shares are
classified as Ownear's capdal); expecied number of deductions for bonus and welfare funds of jont
veniures and assoclates, share of profits relsted fo fransactions of joint ventures, associates
conlributing capital or seling assets to the Company before determining the Company’s share.in
the profil or kss of he joinl venlure or associaled company during the reporting year. The Group
then adjusts the valse of the invastment in proportion to its share in profits and losses of joint
verdures and asscciates and immediately recognizes it in the Consolidated Statement of Income

Fimancal Statements of associates are prepaned in the same pariod with the Group's congsoldated
financial statements and use the consistent accounting policies with the Group's palicies. Adjustment
shal ba mada il necessary fo ensure the consistence with the Group's accounting policies.

Invesiments in equily instruments of other enfities include investments in equity instrumenis of
other entities in which the entity does not have control, joint control, or significant influence over the
investes, The inilial carying value of these irvestments is determéned al cosl After inital
racognition, the valua of these invastments is determined at cost less any provision for impairment
of the invasiment..

Dividends received in the form of shares only record the number of shares received, they do not
record an increase in the value of the investment or financial income.
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Frowisions for impairment of investments are esfabushed af the end of the year a5 follows:

For invesiments in trading securites. the basis for provision is the diference between the original cost of
the investments as recorded in the accounting books and their market valee at the tirme of provision.

For keng-term investments (not classified as trading securifies) that do nct have a significant impact
on the investes: f the investment is in lisled shares or the far value of the invesiment can be
reliably determined, the provisicn is basad on the marke: value of the shares; f the fair value of the
imsestment cannot ba determingd at the time of reporting, the provigion is based on the fimancial
siatermenis of the investes at the me of provision,

For investments held untl maturity: based on the likelhood of recovery, provisions for doubtful
recen/ables shall be establizhed in accordance with the faw

Receivables

The recewvables shall be recorced in detail by Jue date, recervable entives, types of curmency and
other factors according to requirements for management of the Group. The receivables shall be
classified into shor-term receivables or long-lerm receivables on the consoldaled financial
statemenis according to their remaining terms at the reporting date.

The provision for doubtful debts is made for receivables that are overdue under an economic
contract, a loan sgreement, 3 contractual commitment or a promissory note and for recenvables
that are not due but dificult io be recovered. Accordingly, the provizions for overdue debis shsll be
based on tha due date stipulated in the nitial sale contract, exclusive of the dest reschaduling
between contracting partes and the case where the debls are not due bul the debtor is in
bankruptcy, in dissolution, or missing and making fleeing or estimating possible losses,

Inventaries

Invenionies are initially recognized at onginal cost including purchase price, processing cost and
other costs incurred in bringing the inventories to their location and condition at the time of nitial
recognition. After inital recognition, at the reporting date, inventories are stated at the lower of cosl
and nel realizable value.

Met realizable value is estimated based on the selling pﬁm of the inventory minus the estimated
costs for completing the products and the estimated coste needed for thair consumption.

The co=t of inveniory is caloulated using the weighted average mathod
Inventory is recorded by the perpetusl method,
The value of work in progress is recorded based on actual cost incurad for each unfinished product

Provision for devaluation of inventories made at the end of the year is based on the excess of
orginal cost of invenlory over their net reaizable value.

Fixed assets

Fixed assets (tangible and intangible) are initially staled at the historical cost. During the using
time, fixed assets (langikble and intangiblz) are recordad at cost, accumulated dopreciation and
carrying amount.

Vailwe affer indial recogrition

i costs arise after initial recognition thal increase future economic benefits expected to be obtained
from the use of tangible fixed assets beyond standard operating level according to the initial
assessment, these cosis are capitalized as an additional histerical cost of tangible fixed assats

Cither costs incurmed after fixed assets have been put into operation, such as repair, maintenance and
overhaul costs, are recorced in the Income Statement in the yaar inwhich the costs ane incurmed.
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2.14

2.15

Fixed assets are depreciated (amorfised) using the straight - line method over their estimated
useful lves as follows:

- Buildings and structures 06 - 30 year
- Machinery, equipment 04 « 10 year
= ‘Wehicles, transportation equipment 06 - 12 year
- Management equipment and tools 03 - 08 year
= hers tangible fixed assels 03 - 12 year
- Land compensation and rescttlement costs 10 - 25 yaar
- Land use rights 25 - 49 yaar

Mining rights 10 - 25 year
- Managament softwara 03 - 10 year
- Others intangible fived assats 02 - 20 year

Investment properties
Imvestment properies are initally recogrised at mstoncal cost.

Investment properties for operating leases are recorded at cost, accumulated depreciation and
carrying amount Investment properties are deprecisted using the straightdine methcd with
expected useful life as follows:

- Buidings and structures 25 year

Construction in progress

Construction in progress includes fixed assets which are being purchased and constructed as at
the balance shee! date and is recognised at historical cost This includes costs of construction,
installation of equipment and ather direct costs

Operating lease

Cperating leases are fived assat leasing in which a significant portion of the risks and rewards of
ownership are retained by the lessor. Payments made under operating leases are charged 1o
income statemeant on a straight-line basis over the peniod of the lease. .

FPrepaid expenses

The expenses incurred but related lo operating results of several accounting periods are recorded
as prepaid expenses and are aliocated fo the operating results in the following accounting penods.

The calculaion and afocaton of leng-term prepaid expenses to operating expenses in each
accounting period should be based on the nature of those expenses to select a reasonable aliocation
method and crileria,

Types of proapand expenses Jnclude,

Prepaid land expenses include prepaid land rental, including those rolated to leased land for which
the Group has received certficate of kland use right but not eligible for recording as imangible fixed
asset in accordance with the Circular Mo, A52013TT-BTC dated 25 April 2013 issued by the Ministry
of Financa guiding requlation on management, vse and depreciation of fixed assets and other
expenses related to ensure for the use of leased land. These expenses are recognized in the
consolidated statement of income on a straight-line basis according to the lease term of the contract.

Too's and supplies include assets which are possessed by the Group in an ordinary course of
business, with historical cost of each asset less than 30 million dongs and therefore not eligible for
recording as fixed asset under current legal regulations. The historical cost of lools and supplies
are allocated on the straight-line basis over 5 1o 12 months.

Mining operation costs are recognized at historical cost and allocaled to annual production and
business expenses using the straight-line method over a useful e ranging from 03 10 60 months.
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2.19

2.20

Expenses for major repair of machinery, equipment. workshops and offices are allocated on the
straight-fine basis over DG 1o 36 monihs.

Other prepaid expsnses are recorded according to their historical cosls and allocated on the
straight-line basis over their useful lives from 1 to 3 years,

Payables

The payables shall be recorded in detail by due dale, payable entities, types of currency and other
factors according fo the requirements for managemant of the Group. The payables shall be
classfied into short-term payables or kang-term payvables on the Consclidated Financial Statements
according o their remaining terms at the reporting date.

Borrowings

Bcrrowings shall be recorded in detail by lending entities, Inan agreement and terms of borrowings.
In case of borrowings denaminatad in foreign currency, they shall be recorded in detail by types of
CUTency.

Eorrowing coats

Berrowing costs are recognized as operating expensas in tha year, in which it is incurred excepting
thosa which are directly attributabla to the construction or producton of a qualifying asset are
capitalized as part of the cost of that asset in accordance with VAS No, 16 *Borrowing costs”,
Besides, regarding borrowings serving the construction of fixed assets and investment properties,
the imerests shall be capitaized even when the construction duration is under 12 months.

Accrued expenses

Accrued expenses include payables to goods or services received from the suppliers or provided
for the customers dunng the reporting penod, but the payments for such goods or services have
not been made and other payables such as interest expenses, land rental, transportation expense
eftc. which are recorded &s operaling expenses of the reporting period.

Tha recording of accrued expenses as operating expanses during the year shal be carred oul under
the matching principhe betwean revenues and expenses during the year. Accrued expenses are settled
with actual expenses incumed. The diference betwesn accrued and actual expenses is revertod.

Praovision for payables
Provision for payabies is only recognized whan maeting all of the following conditions:

- The Group have a present debt obligation (legal obligation or joint obligation) as a result of past
evenls;

= It is probable that the decrease in econcmic benefits may lead to the requirement for debt
settement,

- Debit obligation can be estimaled rellably.

Value recorded as a provision for payable is the mosl reasonably estimated ameount required 1o
sefttie the present debt obligation at the end of the accounting year.

Only expenses related to the previously recorded provision for payables shall be cffset by that
provision for payables.

Pm'u'llslluns for payables are recorded as operating expenses of the accounting year. In case
provision made ‘or the previous accounting yvear but not used up exceeds the one made for the
currant accounting year, the difference is recorded as a decrease in operating expenses. The
excess of the provision for payables relating to construction warranty is recorded as other income
in the fiscal year,
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Expenses for environmental restoration for mining mines are deducted in acvance based on the
ictal cost estmates for environmental restoration and mining duration approved by competent
authorities. The advance deducticn ensures the matching prnciple batween revanue and expenses
o aveid large cost Nucluations for the fscal vear of Implemanting environmental restoration.

Owner's equity
Orwner's equity is stated at actually contributed capital of owners.

Share premium s recorded at the difference between the par value with costs directly attributable
to the issuance of shares and issue price of shares (including the case of re-issuing freasury
shares) and can be a positive premium (if the issue price is higher than par value ard costs directly
attributable to the issuarce of shares) or negative premium (if the lssue price ks lower than par
value and costs directly atinbutable 1o the issuance of sharas),

Other capital is the operating capital formed from the operating results or from gifts, presents, financing
and asset revalusbion (If alowed to record increase or decrease in Owner's Investment Capital).

Retained eamings are used to present the Group™s operating results (profit, loss) after corporaie
income tax and profits appropriation or loss handling of the Groug.

Dividends to be pald to shareholders are recognised as a payable in Statement of Financial position
after the announcement of dividend payment from the Board of Directors and announcement of cut-
off date for dnvidend payment of Vielnam Securities Depository and Clearing Corporation,

Revenuos

Revenue is recognized when it is probable that the econromic benefits, which can be measured
reliably, will flow to the Group. Revenue is determined at the fair value of amounts receved or
expect to get after deducting trade discounts, sales discounts, and sales refurns. The following
specific recognition conditions must also be mat when recognizing revenue:

Revenuve from sale of goods

The majority of risks and benefits associated with the right 1o own the products or goods have
been transferred to the buyer;

- The Group no longer hoids the right to manage the goods as the goods owner, o the right to
conirol the goods.

Ravenris from rendering of senvices

- The percentage of completion of the transaction at the Balance sheel date can be measured
reliabby.

Revanue from the sale of real eslale

- The real estate have been fully completed and handad over to the buyers. The Group has
transferred the risks and benaefits associated with cwnership of the real estate to the buyers;

- The Group no longer retains managerial rights cver the real estate as an owner, nor does it
have control over the real eslale;

In cases whers real estate is sold under the form of customer self-completion or completion by the
Group at the customer's request, revenue is recognized upon the handover of the basic
construciion (structural work) to the customer.

Cperaling lease ncome
Operating lease income mainly comprises office rental mcome, which is recognized in the

slatement of profit or loss on a stakghtline basis over the lease term in accordance with the
provisions of the lease agresmants,
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2.26

2.27

Frranzial income

Firancial incomes indlude incoma from assets yleding interest, royaltles, dinvidends and other
financial gains by the Group shall be recognised when the two conditions are satisfied:

= ILis probable thal economic benedits associated with the transaction will low to the Groug;
- The amount of the revenue can ba measured reliably,

Dividends and distributed profits are recognized when tha Group is entitied to recaive dividends or
recaive profits from capital contribution

Revenue deductions

Fevenue deductons from sales and sarvice provisions anzing in the year include: Sales melurns,
sales disoounts.

Sales retumn and sabes discounts incurred in the same period of sake of goods and rendering of
services are racorded as a decrease in révenue in tha incurring period. In case goods and services
are sold in the previous periods, but until the next period they are incurred as deductible items, the
Group records the decrease in revenue under the following principles: [f it is incurred prior to the
issuance of Financial Statements, it is then recorded as a decrease in revenue on the Consolidated
Financial Stalements of the reporting period (the previous pencd). and if it iz incumed after the
issuance of Consolidated Financial Statements, it 5 recorded as a decrease in revenue of incurring
period (the next pariod).

Cost of goods sold and services rendered

Cost of goods soid and sorvices rendered ane cost of finished goods, merchandises, materials sod
or services rendered during the year, and recorded on the basis of malching with revenue and on a
prudence basis. Cases of loss of materials and goods exceaded the norm, labour cost and fixed
manufacturing cverheads nol allocated to the value of invenlory, provision for devaluation of
inventory, abnormmal expenses and losses of inventories after deducting the responsibility of
collective and individuals concaemed, elc, is recognized fully and promptly into cost of goods sold in
the year even when products and goods have not been delermired a2 sald,

Financial expenses

Financial expenses include bomrowing costs, provisions for the devaluation of trading securites,
provisions for investment losses in other entities, foreign exchange losses, elc. These expenses ang
recognzed at their total amount incumed during the year and are not offset against financial income.

Selling expenses

Selling expenses reflect the aclual costs incurred during the sale of products, goods, and services.
These expanses mainly include costs of materials and packaging for sales, employes salaries,
social insurance, health insurance, unemplioyment insurance, trade union funds Tor sales staff,
transporation costs, customs procedure fees, logistics expensss, and other related costs.

General and administrative expenses

General and administrafive expenses reflect the Group's overall management costs, primarily
incluging salaries, social insurance, health insurance, trade union funds, and unemployment
inturance for management personnel; costs of materials and office supplies; depreciation of fixed
assels used for corporale management; expenses for conferences and annual revews; employee
travel and retreat expensas; and other related costs.
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£.28 Corporate income tax Projects Documents Corporate Income Tax (CIT) Incantivas
Incenihes
Deferred income fax asset Wood pellet export  Investment Registration The project is exempt from corporate  The tax
) faciory localed at Ceriicale No. 13452826831 income tax (CIT) for 4 years and incenne will be

Deferred income tax assets are determined based on the total deductible temporary difierences and Lois A1, A2, AJand  dated Apeil4, 2079, amended  entitied to 8 50% reduction in the CIT  appled staring

the carry-forward deductible vaue of unusad tax losses and tax credits. Defarrad incoma tax liabilities part of Lot A4, Cal  for the thind lime on February  payable for the following 9 years from the 2026

are determined based on taxable temporary differences. Nhon Industrial 15, 2025, issuad by the from the first year the project tax year

Cluster, Xuan An Departmeant of Flannl_ng and m; mbu_m il abso
Deferred tax assets are recognized only to the extant that it is probable that sufficient future taxable Commune, GiaLai  Irvestment of Birh Dinh enjoys a preferential CIT rate of 10%
profits will be available against which the temporary difierence can be utilised. Deferred tax asse's FIRNCE kil e kel iRl

are recorded a decrease (o the extent that it is not sure faxable economic benefits will be usable,

Current corporate income fax expenses and Deferrad corparale income fax expenses

Current corporate income tax expenses are delermined basad on taxable income during the
accounting period and current corporate income tax rate.

Defered corporale income lax expenses are determined based on deductible temporary difference,

Current covporate income fax rate

For the fiscal year ended 31 December 2025, in addition 1o the income subject to the prefarential
tax rates mentioned above, the Group is subject to a corporate income tax (CIT) rate of 20% on its
business activitics generating taxable income,

the taxable temporary differences and corporate income tax rale Aan g parsliam
_ _ \ Basic eamings per share are calculated by dividing nel profit or loss after tax for the year
Current corporate income tax expanses cannot ba offset against deferred corporate income tax expenses. \‘. attributable to commen shareholders of the Company (afler appropriation to bonus and welfare
i s ' fund and allowance for Board of Executive) by the weighted average number of outstanding
Mncen | commaon shares in circulaticn in the year.
The corporation s currently enjoying the following tax incentives: /f' 2,30 Related Parties
Projects Documents SRR It TR ACT) Incentives i The parties are regarded as related parties if that party has the ability to control or significantly
: . == S 1 influence the other party in making decisions about the financial policies and activities. The Group's
Furniture processing  Investment Registration The project enjoys a preferential Currently kY refated parbes include:
factory located af Certificate No. 2720780240 corporate income tax (CIT) rate of enjoying the .
IE_IQ‘:E;E:{;.HEH and dated W#.Eﬂ!ﬂ. 10% fer 15 years from the first year  preferertial l'Q--... - Companies, directly or indirectly through one or more intermedianies, having control over the
Inmnri.nlﬂl::hr ::?ma ¥ the Depanment of  of gentraling revenue, and a lax cofporalg Company of being under the control of the Group, or being under common contrel with the
. Mﬂ_g‘-ﬂl’lﬂ ||'_|'Wmul"l't U'r ﬂﬂmﬁ for -ﬂ-fe-m_'l'nlnmud h':r e Iy i at i T Gm nciudn ﬂ'IE Cm 2 aren! and subsidizri
gf:'c :"' Commun, E‘E"I"'D'!"F'T'-mwﬂ'ﬂ fﬂ“ r;:;ﬁm in f:; C;&;ﬂﬂ*ﬁ; ﬁ@;;ﬂ ;L :nd'r-.rﬁhma dirg:tr:,r or m'::jmngyp holding voting ;::::r of the Group that have a significant
Province Frovince). YEars yEar : ' '
generating taxable i fomthe.  CIT exsmgiion ‘I influence on the Group, key management personnel including direciors and employees of the
project. The mm""::[' |m|a abla periad ] Group, the close family members of these individuals;
ncome is 2022, 5 - Enterprises that the above-mentionad individuals directly or indirectly hold an important part of
Bhy Cat - Registration The preject s e - the voting power or have significant influence on these entarprises
Processing Factory  Cenificate Mo. 4421721748 income lax (CIT) for 4 years from the  enjoying a 505 TP i x ; ;
located a1 Lot B1-B7, dated January 23,2017,  date taxable ncome is first reduction in the o consiteng tha miatiorship of relatad parties lo serve for the preparation and presentation of
Cat Nhon Industrial  issued by the Department of  generated and receives a 500 CIT payabibe. Consolicated Financial Statemants, the Group should consider the naturs of the relationship rather
Cluster, Xuan An Planning and investmant of  reductisn in the CIT peyable for the than the legal form of the relationship.
Commune, GiaLai  Binh Dinh Province inow Gla  fallowing 9 years on laxable income
Province. Lal Prowince). genarated from the project. The first 231 Segment information
year of taxable income is 2018,
High-grade quartz  Investmant Registration The project i exempl from corporate  Currently A segment is a distinguishable component of the Company that is engaged in providing an
stone processing Certificate No. 7675111413 income tax (CIT) for 2 years and enjoying a 50% individual or group of related products of services (business segment) or providing products or
plant located inNhon  dated July 30, 2019, issued receives @ 50% reducton in tha CIT  reduction in the services within a paricular economic environment (geographical segment). Each segment is
Trach Testile and by the Dong Mai Indusirial payabia for the Tollowing 4 years, CIT payable. subject 1o risks and returns that are different rom other ones.
E-u:nunl Inl::_.::ah'il_;ﬂ Zones Authority, slarting from he Brsl year the project
ark, Mhon Trac ganorotios taxablo income. Tha firs Segment information should be prepared in conformity with the accountin
; ; . - g policies acopted for
mﬂﬂ Dong Nai year of taxalbie income is 2071 preparing and presenting the fnancial stalements of the Group in order to help users of financial
stalements bafter understand and make more informed judge Com
S i R T — i i rrents aboul the pany as a whale.
and sleel products  Cerlificale Mo, 6053857564 incomw tax (CIT) for 4 years and insome has
manutacturing plant  dated October &, 2024, issued raceives a 50% reducton in the CIT  been generated
located at Lot BB, by the Department of payable for the following 9 years, yet.
B9, Cat Nhon Planning and imvestmant of  staning from (he first year the project
Indsetial Clester, Binh Dinh Provines {now Gia  generates faxable income,
Xuan An Commune,  Lai Provines).
Gia Lai Provinca
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3.2

BUSINESS COMEINATION
Acquisition of Phuc Tan Kieu One Member Co., Ltd (“Phuc Tan Kisu")

On July 21, 2025, the Group acquired a 100% equity interest in Phuc Tan Kieu, a company
established under the Law on Enterprises of Vietnam, pursuant to Enterprise Registration
Certificate Mo. 5801018717, initially izsued by the Department of Planning and Investment of Gia
Lai Province on Saptember 18, 2015. The principal business activities of Phuc Tan Kieu are the
produchon of wood chips and wood pellets. The Group made this acquisition for the purposa of
expanding its business operations.

The fair value of the identifiable assets and labilities of Phuc Tan Kieu as at the acquisition date,
and the goodwill arising from the buginess combination, are as follows:

Interpretaton Book value at the Fair valua Fair value at the
achieving time of adjustments (a) achieving time of
controlling contredling
VND VND VYND
Assels
Cash and cash equivalents 2,110 574,023 - 2,110,574 023
Tangibla fived assets (Net) 254,722,226 - 254 722 226
Total assets 2,365,296,249 - 2,365,296 243
Total net asset value 68 2449 - EHEE.EE
MNeon-controlling shareholder interests
Total net asset value corresponds to the interests of the Group (100%)
Total cost of the investment 18,420,000,000 - 18,420,000,000
- Fair value of investment 100% of 18,420,000,000 - 18.420,000.000
initial equity at the achieving date
of controlling (date 21/07/2025)
Goodwill arising from business combination (Note 17) ___16.054,703,751

Acquisition of An Phu Forestry Joint Stock Company (“An Phu®)

On October 28, 2025, the Group acquired a 88% equity interest in An Phu, a company established
under the Law on Enterprises of Vielnam pursuant to Business Registration Cerificate Mo
4101620529 issued by the Department of Planning and Investment of Binh Dinh Province (now Gia
Lai Province) on October 7, 2022, The principal buginess activities of An Phu include the
production ol woodchips, wood pellets, dimension imber, and flooring boards. The Group mada
this acquisition for the purpose of expanding its business operations.

The fair value of the identifiable assets and liabilities of An Phu as at the acquisition date,, and the
goodwill arising from the business combinabion, are as follows;

Intarpratation Book value at the Fair value  Fair value at the
achieving time of adjustments (a)  achieving time of
conlrafing e conirollng
WHD YWHD WHD
Assots

Cash and cash equivalents 9,242 002, 365 . 8,342,002 365
Recoivables 10,000,000 - 10,000,000
Tangible fixed assets (Net) 187,075,774 - 187,075.774
Othere £14, 3592 440 - 514,382 480

Total assets

10,063,470.629 - 10,053,470.620

General information
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a)

Interpretabon Book value at the Fair value Fair value at the
achigving time of adjustments (a) achieving time of
controling controlling
WD VND YND
Liabilities
Shori-term trade payables 25,225,000 - 25225000
Total liabilities 25,225,000 - 25,225,000
Total net asset value —10,028,245629 - _10028.245679
Mon-contralling sharehoider interests 0,584 913
Total net asset value corresponds to the interests of the Group (98%) 9 R27 6RO, T16
Total cost of the investment 13,573,000,000 - 13.573,000,000
- Fair value of investment 98% of 13.573,000,000 - 13.573,000,000
initial quity al the achieving date
of controlling {date 28/102025)
Goodwill arising from business combination (Note 17) 3,745,319, 284
CASH AND CASH EQUIVALENTS
31/12/2005 01/01/2025
VND WD
Cash on hand 29,208 085327 16,319,820 445
Demand deposits G5, 16T 427012 271,504 251 202
Cash in fransit 80,000,000
Cash equivalanis (i) T0,762,639080 182,025 777,501

655,288 152,328 470,850,849 148

(i} As at 31 December 2025, cach equivalents represent term deposits with a maturity of ons
month at Orien! Commercial Joint Stock Bank - Binh Dinh Branch, bearing interest rates ranging
from 4.4% to 4 5% per annum

FINANCIAL INVESTMENTS

Held to maturity investmanis

311122025 01/01/2025
Original cost Provision Original cost Provision
VND VND VND VND

Short-term investments
Term deposits (i)
Certificata of depasit

{iiip

4,134,722,053 : : 3
B6,321,535 314 i ) )

Hlmiiﬁ?iﬁﬂ? - - i

At 31 December 2025, short-term held-to-malurity investments are as follows:

(i} Term depeosits with maturities of 6 months and 9 months amounting to VND 4,134,722,053 are
d&p-m‘:n!iFl with Vistnam Bark for Agriculiure and Rural Development - Quy Nhon Branch,
bearing interest rates of 4.0% per annum and 4.5% per annum.

(i} Certificates of deposit with a term of 48 months issued by Vietnam Technological and

Commercial Joint Stock Bank - Quy Nhon Branch, with a toal value of WND 86,321,535 314
bearng inlerest rates ranging from 4. 19 to 5.0% per annum,
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41,158,050,501 __38.320900,000 _ (2,581,414,987) _ 27,485,125452 _ 25,758,860,000 _ (1,413,842,543)

The fair value of trading securities is determined base on closing price listed on HNX, HOSE and UPGOM on 31 Decermber 2024 and 31 Decermber 2035,

have not yet providec specific guidance on determining fair vaiie,

(1) For the invesiment in shares of MBLand Corporation, the h - . e _
Accounting Standards and Vienam's carporale amnunﬁng mﬁﬁ:ﬂ as not determined the fair value of this financial investment because Vietnamase

25
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c)] Equily invesiments in associates and joint - ventures

1272025 _ 01/01/2025
Address Rale of Book value  Rate of Book value
violing according 1o the witing according 1o the
rights equity methed _ rights equity method
VWND VKD
Phu Yen Construction Phu Yen 49.01% 17,844 255 801 4901% 16,354 418,920
Materials JSC (i)
Phu TaiVan Ha Binh Dinh 50.00% 239.419,186,259 5000% 238,766,417,811
Investment JSC (ii)

256,160,836,711

237.285,443.060

(i} Phu Yen Building Materials Josnt Stock Company ("Phu Yen") operates under Enterprise

Registration Certificate No. 4400344583, inttially ssued on May 27, 2004, by the Department of
Flanning and Investment of Phu Yaen Province. Its registerad headquarters is located at Lots AT,
AR, A17, A18, An Phu Industnial Park, Phu Yen Province, Vietnam. The main businass activities
of this associate company include the exploitation and processing of paving stone, construction
stone, and construction sand. As at 37 December 2025, the Group's ownership interest and
veling rights in Phu Yen stand at 45.01%.

(i} Phu Tai Van Ha Investmant Joint Stock Company ("Fhu Tai Van Ha") operates under Enterprise

Registration Certifizate No. 4101828062, initially issued on March 14, 2023, by the Department
of Planning and Investmant of Binh Dinh Province. Ite registerad headquarters is located al No,
278 Nguyen Thi Dinh Streef, Quy Nhon City, Binh Dinh Province, Vietnam, The primary
business activity of Phu Tai Van Ha is real estate investment and trading. As of Decamber 31,
2025, the Group's ownership interest and voling nghts in Phu Tai Van Ha stand at 50%.

dl Investments in other entities

_ 31122025 011012025
Criginal cost Provision Original cost Provision
VND WND VND VND
Lao Cai Chemical - - 600,000,000 : -

Industry & Invesiment

Jont Stock Company

- - E[H}=ﬂﬂ'l]-=llﬂﬂ -

During the year, Lao Cai Chemical Industry Investment Joint Stock Company completed tha
procedures for enterprise dissolution and ceased.

Financial statements
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Phu Tai Joint Stock Company
Mo. 278 Nguyen Thi Dinh Street, Quy Nhon Nam Ward,
Gia Lai Province
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Consolidated Financial Statements
For the fiscal year ended as at
31 December 2025

6 SHORT-TERM TRADE RECEIVAELES

M 22025 010172025
Value Provision Value Provision
VND VND WD VND

Related parties 3,071,550 234 = - -
Phu Yen Constuction 3.071,560,234 - - -
Materiale JSC
Others 927,023,860,272 (87 440,990, 79T) 887 789 624296 (65,193.569,711)
Masierbrand Cabinets  113.068,120,229 - 127 429,960,735 -
INC
Brico Depot 3as 9,201, 146,347 - 23,006 654 005 -
Carrefour Imports SAS 16,830,277 557 - 31850,203.172 =
Forest Products 23 253,228,774 = 42545 615728 -
Distributors Inc
Band Q Pic B.535 177,337 = 25600977597 -
Mable House Home 55253435201 (65293.435201) 63901677467 (54.410,301.475)
Furnishings LLC (1)
Atlas Intemnational Inc 30,882 739 343 - 17.005,579.690 -
Apt Global Trading 35050 684 122 - = -
Melissa & Doug LLC 19,052, 530,007 - - -
Fast Direct Corp 71820,578.831 = 30665685307 -
Huynh Le Wood BGTH 285 BET - 16,850,724 554 H
Company Limited
Other customears 527 708, 763,497 (72,158 555 508) 508,337.0802.041 (10,783,258 238)

«220.025.015,508 L57,449,990,797) S2L.089,624296 (55,193,569,711)

(i} On Septembar 11, 2023, Noble House Home Fumishings LLC "Noble House™), a customer
purchssing the Company's exported wood products, filed for bankruptcy under Chapter 11 of
the US. Bankruptey Code in the Southern District Court of Texas, USA As a result, the
Company has been unable o recover its outstanding receivables from Moble House related fo
certain wood product orders sold in 2023, Through a law firm representing the members of tha
Unsecured Creditors’ Committee, the Company has submitted claims to the Court, requesting
full payment of the outstancing debt This includes a payment request submitted on June 21,
2024, amounting to USD 4456,138.17 for goods received by Moble Houss from the Company
after the bankrupicy filing and within 20 days prior to the filing cate, in accordance with Section
503(b) %) of Chapter 11 of the U.S. Bankrupicy Code, Curing the year, the Group received USD
206, 796.54 from Noble House in respect of Lhis claim. Al remaining claims of the Group remain
unsettled, Currently, the Courl has ceased o process the case and, according to a nolice
published on the Court's website, has issued an order dismissing the Chapter 11 cases filed by
the debtors. The Group continues to work with its legal counsed to clarify the outstanding issues
and to carry out further procedures o recover the debt. The Group has assessed the provision
as at 21 December 2025 at YND 65,20 bilkon,
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T SHORT-TERM PREPAYMEMNTS TO SUPPLIERS
31N22035 O101/2025
WValua Provision Valua Prowvision
WND YHD YHD WND
La Van Vien Business  18,000,000.000 - 18,000,000, 000 -
Establishment
Hung Lol Technotogy 24,246 265,064 - - -
Company Limited
Kim Hung Thinh - - 13,761,481 ,.322 -
Construction Design
Consultant Company
Phu Thinh Machinery 18,497 558 530 - N =
Manufacturing
Company Limited
HUDA05 Investment 50,000,000, 00 . . -
and Construction Joint
Stack Company
Other suppliers 153,648 973,141 (1,501,820,700) 90,034 588843 (1,501,820, 700)
264 392 797,735  (1,501.820,700) 121.796,069,9565 (1,501,820 700)
3 SHORT-TERM LOAMN RECEIVAELES

Shor-term loans receivable as at 31 Decembear 2025 include kbans granted to Ms. Daos Thi Lien
amounting to VHD 25 billion; Ms. Le Thi Trarg amounting to VKD 25 billlon; and An Phat Land
Investment Joint Stock Company amounting to WVND 215 bilion under kan agreements signed
between the Group and the respective individuals and erlity. The loans are denominated in VND
with interest rates fioating based on commercial bank lending rates. The lpan proceeds are
intended to supplement working capital for production and business activities and for nvestment in
accordance with applicable laws and regulations, The loan terms are up to 12 months, and the
loans are unsecured.
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OTHER RECEIVABLES
3212025 01/01/2025
Value Provision Valua Provision
WHD VND VND VND
Shori-term
Interest recaivatbhe 3,139.902,338 - 6,798.901.811 -
Dividends and profits 2,280,501,500 - 1.652,001,000 -
receivables
Advances o employees 28,000191,038 (1,624 300,000) 22,219,780 456 -
Collateral, deposits 416,000,000 - B65,258,540 -
Receivable Yen Ba 55,250, 000,000 - 67,590,337 355 -
quarry right transfer
contract guarantee [ij
Recavables from sale of 3,812.860,430 - - -
secunties
Recaivables from social 1,614,672 458 - 1,300,138, 372 -
insurance, health
insurance,
unemployment insurance
Mainiznance fee 2,804 583 674 - 7 588 092 554 -
recavablas (i)
Receivable from advance o4, 506 372,000 -
payrment for site
clearance costs (iil)
Others 5,561,606 847 5,162 472 553 =

1ﬂEiHEDiﬁ1E!EBE !1II21i3vﬂﬂlﬂIHI1 1?7’?33@52&5 -

(i} This represents a secunly deposil placed with Vielnam Technological and Comimercaal Jomt
Slock Bank - Quy Nhon Branch for the issuance of a letter of guaranies by the Bank at the
request of the guaranteed party, Grante Producton Company Limited (a subsidiary of the
Group), in favour of the benefciary, Binh Son Yen Bai Company Limied, to secure performance
of the contract for tha transfer of mining rghts and fived assels at the Hoa Trang slone quarry in
Cam Dinh area, Muong Lai Commune, Las Cai Provincea.

{ii} The 2% maintenance fund for unscld apartments in the Fhu Tai Residence high-rise apariment
project at Dam Dong Da ecological lake, which the Company has determined in accordance
with current requlations ard paid to the Condominum Management Board. This mainlenance
fund will ba recoverad from buyers when the remaining apartments of the project are sold

{iif) This iz an advance payment for sile clearance compensation cosis made by Phu Tai Dieu Tri
Imvestment Co., Ltd (a subsidiary) for the implementation of the Residential and Urban
Renovation Project in the southern and northern aneas of Tang Bat Ho Street, Dieu T Town, Tuy
Phiusoc District, pursuant to Decision Mo 3114000-UBND dated May 21, 2024, issued by the
People’s Commttee of Tuy Phuoc District, Binh Dinh Province. During the year, the subskdiary
offset this amount against the land use feas payable pursuant to Letter No. 176/ANH-CLTK dated
16 May 2025 iszued by the An Nhon - Tuy Phusc - Yan Canh Inter-disrict Tax Department

=)

Bxay

General information Operations Reports of the BOM Assessments of the BOD Corporate governance Financial statements
Phu Tai Joint Stock Company Consolidated Financial Statemonts
Mo. 278 Nguyen Thi Dinh Street, Quy Nhon Mam Ward, For the fiscal year ended as at
Gia Lai Province 31 December 2025
5 OTHER RECEIVAELES ([CONTIMUED)

J1ME2025 01012025
WValue Provision Valua Provision
WND VND VND VD
bl Long-term
Advances o emplovees 3,030,037,230 - 6,918 567 220 -
Receivables from site 2,384 573,130 - 2481 838674 -
clearance which are
offsel against land rental
at Thang Loi Enderprize
()
Envircnmental 20,4659,611,441 19,045,220,277 *
restoratan deposit (v)
Other collateral, deposits 47,700,000 -
Other receivables - 454, 700,000
26,351,921,801 - 28,900,326181 -
¢}  Inwhich: Dther payables from related parties
Phu Yen Construchon 2,260 501,500 - 1,552,001,000 -
Malerials JSC
2,260,501,500 - 1,552,001,000 -
(W) The compensaticn for site clearance at Thang Loi Enterprise will continee to be offset against
the land rental payable according to annual land rental nolice
(v} These are deposits for environmental restoration for quanying aclivities paid by the Group
accordng 1o the nolices of compelent auhonlies.
10 DOUBTFUL DEBTS

Receivables that are overdue o nol yet overdus but difficult to recover:

317122025 01/01/2025
Chiginal cost Recoverable Criginal cost Recoverable
value value
WND WND YND VND
MNoble House Home 65,293,435,201 63,901 877 467 £,491 575,992

Furnishings LLC

Tan Cuong Ca., Ltd 1,175,007,342 1,175,007,342 -
Onhers 26 896 48T 4T9 2,588 818,525 24400602328 13,290.520,734
83,364 930,022 ?jgﬂaﬂilﬁiﬁ B9, 47T 487,137 HE?EDHII?IE
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INVENTORIES
INN22025 _ __ 0112025

Origenal cost Frovision Cinginal cost Provision
VND VND VND VND
3oods in ransit 1,533,385,506 - 2448 441, 300 -
Raw malerials 483 083 177,756 - 427 654 351,724 -
Tools, supplies 207 778,522 = 709,086,000 &
Work in progress 638561022273 (1,130,136 560)  €19.380,205.232 -
- Slone and wood 374,654 356,728 (1,130,136 560) 376,055,400 314 -
- Realestals (i) 261,646,558,420 - 242,671,8350417 -
- Repair services 2 260,107,125 - 652,969.277 -
Finished goods G05, 458,769 430 - 241,716,982 960 -
- Real eslate (i) 479,643 883 265 - 179.905.959.328 -
- Sione and wood 1258,815.8588 165 - 161,806,983 642 =
Goods 52,950,308 620 - 63,037,067, 429 =

1!?H!Es!dﬁ!m 5111 :'.nl*l:ﬂlml w )

{i}) Consiruction in progress relaling to real esiate developmeant aclivities as at 31 December 20235
represants costs incurred for the Residential Area and Urban Renovation Project located south
and north of Tang Bal Ho Street, Diew Tri Town, Tuy Phucc District, Binh Dinh Province {now
Tuy Phuoc Commune, Gia Lai Province). The project is implemented by a consortium
comprising Phu Tai Joinl Stock Company and An Phat Land Investment Joint Stock Company
in accordance with Decision No. 74/00-UBND dated B Jasuvary 2024 issued by the People’s
Committes of Binh Dinh Province approving the investor selection, The project covers a land
area of 127,834 m?, induding 421 residential plots with a total area of 48 846 m®, together with
auxiliary works. The total investment capital of the project is VND 861,046,051.000, funded by
equity and bomowings. The project term is 50 years from the date on which the invesior is
allocated the land. The construction perod shall not exceed 54 months from the effectve date
of the project agreement. As at 31 Decamber 2025, the project is in the technical infrastructure
construction stage.

(i} Complated real estate properiies of Phu Tal Real Estate One Member Limited Liability
Company a8 at 31 December 2025 comprise:

- The cost of the remaining 6 apartments of the High-snd Apariment Project at Cam Dong Da
Ecclogical Lake (Phu Tai Residence] located on Le Duc Tho Street, Quy Nhen Ward, Gia Lai
Province,

The cost of completed apartments pending sale or handover under the Phu Tai Central Life 2
Quy Mhon Apadment Project (Phu Tai Central Life) located at the intersection of Ly Thal To and
Hoang Van Thu Streets, Quy Nhon Nam Ward, Gia Lai Province. As at 31 December 2025, FPhu
Tal Real Estate One Member Limited Liabilty Company (@ subsidiary) had handed ovar 23
apariments, with the remaining 257 apatments.

inventory pledged as collateral for borrowings as at lhe year-end comprises wood and stone
products with a carrying value of VND 62,195,528,272 and real estate development in progress
relating to the Residential Area and Urban Renovation Project iocated south and north of Tang Bat
Ho Street, Diau T Town, Tuy Phuoc District, Binh Dinh Province (now Tuy Phuoc Commune, Gia
Lai Province) with a carrying value of VIND 261,646,558,420.

General information

Phu Tai Joint Stock Company
Mo. 278 Nguyen Thi Dinh Street, Quy Nhon Nam Ward,
Gia Lai Province

Operations Reports of the BOM Assessments of the BOD Corporate governance Financial statements
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b)

PREPAID EXPENSES
IN22025 0/01/2025
WHD VMND
Short-term
Mining e¥penses B2 077,652 1,316,913 856
Dspatched tools and supphes 12,386,801,633 6,083,335,575
Expenditure on fixing machinery, equipment, [actones 7,174, 465,781 6.035,190,608
Insurance expenses 9,677 653,948 4,518,442 284
Other short-term prepaid expenses 7,557 629,991 §,180,878,049
géﬂﬂiailﬂﬁ EEIHSEETQBS
Long-term
Prepaid expense of land and infrastructure rant (i) 144,723,425 902 149,908 3689 787
Cost of land lease rights for Son Phat Factory and Da 44 621253 825 45,747 578,825
Loc guarry
Mining expanses 25,186, 875,218 18,315,023,373
Dispatched tools and supplies T.701 676,621 8,560 238 809
Expenditure an fixing machinery, equipment, factories 13,915,883, 184 10,817 407 647
Other long-term prepaid axpenses B.251,641, 787 8,684,339,138

EM&ITE?E_ET 242 032 877 578

(i) The Group has entered into land and infrastructure ease conftracts for use as locations for wood
and slone manufacturing plants in the provinces of Gia Lai, Dong Nai, Dak Lak and Khanh Hoa,
with lease terms ranging from 23 to 50 years. The Group has prepaid the entire lease amounts
and aliocates them 1o expenses on an annual basis ovar the lease terms,
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PHU TAI JOINT STOCK COMPANY
Innovation - Speed - Sustainability

Phu Tai Joint Stock Company
No. 278 Nguyen Thi Dinh Street, Quy Nhon Nam Ward,
Gia Lai Province

§
=HL Tl

Consolidated Financial Statements
For the fiscal year ended as at

41 December 2025

16 LONG-TERM ASSET IN PROGRESS

Procurement of fixed assets

= Machinery and eqguipment for stone axploitation
Machinery and equipmert for wood explodation

= Arificial quartz stone slab prassing - producton
line (i)

Construction in progress

= Cluarz stone processing factory project

= Phuc Tan Kieu Weood Pallet Plant Project
- Dthers

3111202025 014012025
VND VND
11,177,390,437 51,187,382,760
7.433,101,025 1,143,950,802
3,744,280,412 i
: 50,043,431,658
32,535,504,112 21,088,134,418
- 7,765,137,601

3387 371 518
29,148,222 554 14,1€2,006,827
%‘H EEEBIEHH ?3i1 H|51?I1?B

{1} During the year, the Company invested in the Pressing - Arificial Quantz Slab Production Line

at Enterprise

380 following Resclution No. T9/QD-HDQT dated July 22, 2024, and Resolution

Mo. 101/QD-HDQT dated August 17, 2024, issued by the Company's Board of Direclors. The
tolal estimated investment value of the project is approximately VND G5 billion. As of now, the
producton fine has been fully instalied and is in the trial run phase.

17 GOODWILL

Historical cost

Beginning balance
Geodwil arising during the year (Note 3)
Allecated during the year

Ending balance
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Year 2025

WHD

8,840,009 822
19,800,023,035
3,722,214,208

L

=
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General information

Operations Reports of the BOM

Phu Tai Joint Stock Company
No. 278 Nguyen Thi Dinh Streef, Quy Nhon Nam Ward,
Gia Lai Provinoe

Assessments of the BOD

Corporate governance

Financial statements

Consolidated Financial Statements

For the fiscal year ended as at
31 Decamber 2025

18

19

SHORT-TERM TRADE PAYABLES
311202025 0110172025
Dutstanding Amount can Outstanding Armount can
balance be paid balance be pad
YHD VHD WINLDY VHD
Related parties 3,071,550,234  3,071,550,234 1,789,767,634  1,789,767,634
Phu Yen Construction 3,071,550,234 3,071,550,234 1,789,767 634 1.789,767 6524
Materials JSC
Others 551,012,582, 358 551,012,582,358 514.660,6266T0 514660626670
Heang Giang 13,838,774 041 13,938,774,041 43638312281 4363831228
Company Limited
Vu Tin Company 5,304 044 044 5304044 044 10292018532 10292018532
Limifed
Giang Dat Thanh 6,080 480,916 6080480918 11610517430 11.610,517.430
Production and Trade
Cemparny Limited
DAV Global Company 11217799409 11 217,799,408 16.084,052581 15,084,052 581
Limited
Heang Thong Woaod 27490312810 27490312910 198925627285 19862527 286
One Member
Comparny Limited
Other suppliers 485981,171,038 485981171038 413,143,098,560 413.143,008560
554,084.132,592 554,084,132,592 516,450,384,304 616,450,394,304
SHORT-TERM PREPAYMENTS FROM CUSTOMERS
11272025 0170172025
VND WND
Custorners pay in advance to buy House of real 45,132.802,262 1B.709,383,513
esiate project (i)
Viel Mam Construction and Impaort - Export Joint Stock - 5 320,035 704
Ceompany
Tradepoint - 6.780,419,253
Huy Hung Construction Materials Joint Stock Company 12.832.913,145 -
Thanh Cong Construction Consulting Company Limited 10,857.941,237 239,859,152
Others 40,683.399.731  37.835.490,.244

_109,507,056,375 _65.866,197.866

(i} These represent advances received from customers for the purchase of apartments under the
Dong Da Ecological Lake High-rise Apartment Proect (Phu Tai Residence) and the Phu Tai
Central Life High-rise Aparttment Project, which are developed by Phu Tai Real Estate One
Member Limited Liabiity Company (a subsidiary).
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PHU TAI JOINT STOCK COMPANY
Innovation - Speed - Sustainability
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“HU General information Operations Reports of the BOM Assessments of the BOD Corporate governance Financial statements

Phu Tai Joint Stock Company
Mo. 278 Nguyen Thi Dinh Street, Quy Nhon Nam Ward,

Consolidated Financial Statements
For tha fiscal year ended as at

Eﬁ: TE%E?_ g FEE* '@ = Gia Lai Province 31 December 2025
! | e =
g i §E g 2 gue g g 21 SHORT-TERM ACCRUED EXPENSES
5 - 3 885 2 |3 =2 31/12/2025 01/01/2025
§E|’ - S £ @ = |3 &% VND VND
= — ﬁ a1
Ez ssBlo 3'3%°'c" |8 =& Accrued real estale project expenses 51,042,838 031 -
w2 _ g o) § = 35 B | Brokerage costs for transfer of Yen Bai cuarry (i) 13,750,000,000 13,750,000,000
E e % [ B o mn i ol o2 Accured electricity expenses 8,321,992 941 5532529834
53 £ b R ' Accrued transportation expenses 2,238,607,098 2 /648,256,662
=5 E N @ o ol 5 _E. Accured land rental 1,045,727.318 1.434 411 825
g E = £ s |d &3 Accured commIssion expenses 1,404, 185,708 2,354,844,671
SE = -3 Interest expense 364,355,817 900,416,266
E E_ E % § ﬁ % E § E E i E% Diher accrued expenses 7,039,871 201 4 597 930,796
------- =]
P od OF W O 00
£ Bz | 3R3ERR3 [§ g2 —S520B85611Z _31.218,390,054
= Ui (] =
w g_r;_;- gggg gﬁ EE (I} Brokerage fees payable to an individual in connection with the brokersge services for the
g gegen g transier of mining nghts at the Hoa Trang stone quamy in Dam Dinh Area, Muong Lai
= b E £ Commune, Lao Cal Province.
s
= WY A P 3 O3 AT =2
% : 2 S58gk2ss 8% 22 OTHER PAYABLES
@ SREFEFE
=S %EE‘%EEE = E% 311212025 01/01/2025
o P~ = 0 — O ™ v — Ly WD WD
- -
:’. = 2_2 o Bt :‘5 & & g a) Shor-term
N =ER3q |8 3 x
. S o = i . fe Trade union fes 7,872 564 963 8,565, 702 808
Rl R R i W §‘5 Payables from social insurance, health inswance, 425 486,118 145,038,192
%5 E% 5 EF{E 2 |2 ':!'-E unemployment insurance
2 g‘ g 8¢% ¢ ﬁ B Short-term deposits, collateral received 1,646, 366 653 150,000,000
% E T oo 2 hu: 3 g Dividends or profits payable 3,453,389 800 2,591,748,300
¥ 2 23c B |2 s Interest of Vinacam Juint Stock Company 200,000,000 200,000,000
G Ee W @m o~ o~ el Bh Interest payable to banks and other organizations 2,557.811,882 1,198,091,676
= E E Land rental to Financial Department - Minisiry of T.585 268,719 5,280,047, 279
8 wsge preyn g E e - -
) = & § m om - m Labour Undon, Communist membership fee 3.541.073615 2,180,841 457
3 g % £ 3 &8 3 38 Advances payable 216,859,008 592,717,075
a2l 8 & g = ] o Others 5.992,903,575 6.215,117,636
83 58| 85 ¢4 2
B H " 5 Eg‘ 33,792,744 27.420 304 513
==£
2 < = £ 23 b) Long-term
|5 ﬂ i*—' Long-term deposits, collaleral received 278,173.200 381,889,200
=
s 2 38 ;
% E i 2 E ETBIHED 1 889 200
o =
3 8 P 0
2§ 3 e 2g
S
aﬁ E ] ﬁ o g % g -
£ 28t 22
SE & SeoalE i R
o ES5EBS"® R
iE| & 2528228 0 o 3
@ = =Ea=22 B &3
51 Izl sl
23 2 B B
as| B s538858 25
=5
— [
22| ®
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PHU TAI JOINT STOCK COMPANY
. . L General information Operations Reports of the BOM Assessments of the BOD Corporate governance Financial statements
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=HLU

Phu Tai Joint Stock Company Consolidated Financial Statements
No. 278 Nguyen Thi Dinh Street, Quy Nnon Nam Ward, For the fiscal year ended as at
5 El 8 12 58 & ' : g = Gia Lal Province 31 December 2025
85 S IF 42 ¢ o 2
§5 5 T8 = ; = 24 PROVISIONS FOR PAYABLES
E| = o
g g = g.% £ i 3122025 01/01/2025
3 e @ o g VND VND
EE N a) Shori-term
C® E E =3 - % § = S Construction project warranty resere 5,308, 620,858 2,158,898 718
8 -] 3 > 2 e . )
3 T & & ﬁ § 7 3l = 2 3,308,620,958 2,158,999,718
-E — - P
A : L 3 ] a
E pod - w & i o] w g =
S & o 5o o § 2 B = 3 b) Long-term
52 58 & 8 & |5 3 5 Cest of envircnmental restoration (i) 13,044,316,606  10,993,338,327
- 3 H b M 3 Land rental without contract (i §,350,400,000 5,544 800,000
: c £_& : 15,384,716,606 __ 16,638,136,327
E g8 g :‘E g LE & (i) Provision for environmental restoration costs for mining mines s made in advance based on
E ) iE % k- total cost estimation of environmental restoration and mining term approved by competent
3 £ g < E - E authorities.
§s28-2} 2 s _
E Bg-@dg ™ {ii) This represents land rental expenses relating to cenain mining sites in Gl Lal Province
8 Zx BZgpgldesis & (formerty Binh Dinh Provinea). As the Group has not yet signed land lease agreements and has —
= B2 T E" b E" B E ‘E nat yet received official land rental payment notices from the lax authority, the Group has ;
E £ ; E 3- g e .§ tempararily accrued these expenses to production and business costs during the year based on
3 g ,% Er =1 E E ,E 2 the land rental rates announced by the People’s Committee of Gia Lai Province (formerly Binh
= e peeisitbea s Dinh Provinca). ,
=
2 3T 9§ B 38
3 b
E| ig: oz o
3 553 & 3 :
g 3 8% g
E '§ o 2 2 2 g
L § 8 R & § 8
] 5
E . - > ﬁ
P iEd 2z oz oz & .z
E 1 g % 3 B £ § 3
g 8§ = [T e ™ TS 2 E -1
5 ok o Fy
5 o 9 2 39 c E o3
25| 255 5% 3338
=l
= & E
E". 8 - E E
E-ﬁ'% 5 % i<} [ g E E % E E
E = <% po. | B 5 E ] g =
e E g 2o & [, g
29 £ sBsx 8% EEF 5 8
=| T 8 29FER E5:68% = = 9
Be 3 € SERs5y Sefzs?2 3 2 O
£ 2 Z,ESp g E 2 gg 58 + E §
= rBgE g2 =3 = s 3 3
52 phiclE ben £
me E 888832ze 22833 &
2 gl
[ B
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PHU TAI JOINT STOCK COMPANY

“HU . K ., 9 ! - 5 A, i —0 =a - ) General information Operations Reports of the BOM Assessments of the BOD Corporate governance Financial statements
Innogtﬁ - Speed - Susta|n§|llty g E E § E § E E o ;-F: % g E ﬁ P P P g
o4 | - g =] : - o o tof e
gg ¢ 3 5 z® 9§
: E _Qf @ T § - ~ pi = 2 % o4 Phu Tai Joint Stock Company Consoclidated Financial Statements
- oD@ § i) & - = ) § o No. 278 Nguyen Thi Dinh Street, Quy Nhon Nam Ward, For the fiscal year ended as at
= E; o %‘ E qa o ] <= E Gia Lai Province 31 December 2025
o ) R o = = o
E E k) - - The disinbution of profit dunng the year by the Group was as follows:
E (=] Elﬂ i . -1_'- = o ] [} i F ety s,
oA % % & 3 %_ § @5 § g = § % & ﬂ Parert ____ Distributed in subsidiaries Total
33 £2 & 233% 3 3§ 38 58 z [ e TN Dot __JBr (RO
— 1 ~— - - - —- - r 3 - h
g i i 5 3888 2 s 38 3R = —o ) WO T WND )
g Z - =
u = - —
3 P - § g = 1549 s o Bonus and 14,078, 722,153 12435168178  11,862,008.520 574070559 26.514,891.332
g E o 0 = 3 walfane fund
2 £ |5 88 i ww & = g S 8 ﬁ. Appropriation to  100,140,713414 57.894,212533  57,864.212,533 - 158,043,925,947
: s 25 358 g ¢ s 888 § 8 L
ol P S~ R ) : ; A - ! EOMPOnEn
g e B8%8 3 & 2l § R§2 ¢ & Subsidiary - 40899623086  40,899,623,088 40,899,623,086
§| €8 gsg <= & 3 §5Y & sopen) didces
o = - — = - = profits with other l&;
capitad of owner
‘E .§ E E ! 1 z E ; ' L P TER J Dividend paymeni 167 348 007 6500 5 5485 000,000 - SE585000000 172031007 500
E E_ S Included in this amount is the profidl distribution for the year 2024 at the Parent Company in 4
E & ;' accordance with Resoluticn Mo, 02NQ-DHDCD dated 15 Apnl 2025 of the 2025 Annual Genaral =
= E i a Meeting of Shareholders. \\
i |
é - b} Details of contributed capital of the Owner N
— Iﬁ [Ty ] [ . R i o L ] e [ o [} (]
2E g8 g 3 £ b 31/12/2025 ___ Rate 01/01/2025 _ Rale
E E § § : ‘E E E VND VND
T R) . 3 .
g g @ o E E E a E Mr. Le Vy 90,340.230.000 13.50% £8.591.230,000 13.23%
g W@ © o = Mr. Le Van Thao 58,148.600,000 B E9% £8,148.600,000 B.69%
5 E_ £ o B o ||i"-"; Mr. Nguyen Sy Hoa 41, 878.290,000 6.26% 41.878.290,000 6.26%
o ” e Mr. Le Van Loc 41,413,050,000 6.19% 40,963.050000 6.12%
L 7 g % E R Yol S ' ' Others 437603860000 65.36% 439,802 860,000 6570%
o ¥ 8ls
= ‘% 3° 8 8 Céng 569,384,030,000 __ 100% __669,384.030.000 __100%
m o
% i §; é ¢} Capital transactions with owners and distribution of dividends and profits
= L=
= = it ¥ 25 Year 2024
g; - - § o i @ VYND VND
i s i K 3 - i . 5 Owner's contributed capital
3 E- g 5 E 2 = 3 -, - Al the beginning of the year 669,384,030000  660,384,030,000
J g 3 E 2 % En2 E E By B 5 - Atthe end of the year 6E9,384,030,000  660,384,030,000
= 3 o -
E a i @ g e = W 2 g,
gg E' 5 g § B3 5 FEs B g FIBB, - Distributed dividends and profit
gJ,__ E L g = g = € E § 5 E = 5 E 5 < %-E = - Dwidend payable at the beginning of the year 2 591,748,200 335,755,800
£ 5 E i g 4% EE s 5= E o % 5% E‘E 8 8 = - Dividend payable in the year 172,931,007,500 160,708,507 500
EE o Ecr E‘ E E-: .3 L 2 £ = %;E E_ T8 B + Dividand payable from fast year's profit 172,831,007,500 169,708 507,500
-l 3 = oSz iEsE.3:8°8 £ § s2E832:338 3 - Dividend paid in cash in the year 172,069,356,000  167,452,515,000
= 5 e E. EEWwbE RN 4 g % 5 = En.BBRERE E + Dividend paid from last year's profit 172,064, 356,000 167.452,515,000
£33 W o EG3-5:53 88 g 2 % =55Sg8s: 2 - Dividend payabie at the end of the yaar 3,453,399,800 2,581,748,300
22 £ 3 pE8E3iR2538¢ : sISSIEESEE s 463,399, 591,748,
@l B O R AR R TR - nEEagﬁﬁﬁ &
[a
= .
£2| & =
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Phu Tai Joint Stock Company
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dj Share

Quantity of Authorized issuing shares
Quantity of issued shares

- Common shares

Quantity of outstanding shares in circulation
- Common shares

Far value per share: VND 10,000/share

Consolidated Financial Statemeants
For the fiscal year ended as at

31 December 2025

N2/2025 0170172025

VND VWD
66,936,403 645,938,403
66,938,403 66,838,402
€6,938,403 66,938403
66,938,403 66,838,403
6,938,403 66,638 403

26 OFF STATEMENT OF FINANCIAL POSITION ITEMS AND OPERATING LEASE COMMITMENT

a) Operating asset for leasing

leﬂ_ Company is the lessor under operating lease contracis. As at 31 December 2025, total future
minimum lease income under irrevocable operating lease contracts are presented as follows:

Urder 1 year
From 1 year (o & years

b} Operating leased assets

311202025 01/01/2025
VND VND
632,812,145 868,301, 189
862,492 909 587,433,955

The Group is the leasee and |zased lands under lease contracts with the State for the purpose of
senving production and business activities in the localties. Under thess contracts, the Company
must pay the annual land rental untl the contracis’ maturity date in accordance with current

regulations of the State.

In addition, the Group also has lease coniracts (o lease infrastructure in industrial parks (detailed in
Ncle 12) for the purpose of senving production and business activities. The Group paid full payment

of rental for the entire lease term.

£} Foreign currencies

UsD
EUR

d) Doubtful debts written-off

Doubitiul debts whtten-offs

11212025 01/01/2025
759,356.30 1,114.769.01
29,6487 .98 26,042 83
31/12/2025 01/01/2025
VND VND
5,848,978,882 5,848,578 882

General information

Operations Reports of the BOM

Phu Tai Joint Stock Company

No, 278 Nguyen Thi Dinh Street, Quy Nhon Mam Ward,

Gia Lai Province

Assessments of the BOD

Corporate governance

Financial statements

Consolidated Financial Statements
For the fiscal year ended as al

31 December 2025

27 TOTAL REVENUE FROM SALES OF GOODS AND RENDERING OF SERVICES

28

Revenue from sale of goods
= Slone producis
= Wood producis, aluminum-sles)
- Toyola Car
- FReal eslate
- Others
Revenue from rendering of services
= Toyols car repair Senices
COffice rental rovenve

In which: Revenue from relatec parties
(Detalad in Note 44)

REVENUE DEDUCTIONS

Sale returns
Sale discounts

COST OF GOODS S0LD

Cost of goods scid

- Stone producis

- Whood products, aluminum-sheal

- Toyola Car

- Real eslale

- Chhers

Cost of zarvices randesed

- Car repair services

Provigion for devaluation of inventories

Ifi which: Purchase from related parties
Telal purchasse valus:
(Detailed in Nota 44)

Year 2025 Year 2024
VND VND
£,199,139,586,765  6,369.779.308.411

1,886 926, 559 223 1,777 741,798 685
4007112826 705  3.629.211,853 580
1,003 738426778 882004362 044
283118 848 4585 F0,250 456,000
24,242 824 563 10,570 737, 182
100,980,608, 500 o7 032 566,485
100,708,124 413 B5 427 164,840
852 482 4ET7 1,605 407,645
r,:uu,mg Bﬂ.ﬂi-!r E&lﬂﬂ ET&E
8,371,094 060 2281 592 181
Year 2025 Year M0E4

WHD YHD

588272727 %

- i1 B40 620

ﬁﬂ!;!g? M1IIHIIIEHI

Year 2025 Year 2024

WVND YMD

5,719,065, 370,887
1,366,424 586,928

§,172,501,105.314
1,358,807, 960,644

3,178473,22802¢4  2.001,444,056,193
O74,666,323.255 855063338072
1533 9004 406 371 47 582 185550
5,507,826 311 9,603,584, 845
78,721 20602 4,541,361, 745
78,721,529,602 74,041,381, 745
1,130,138,560 (5,302,467,332)
5,799,918,437,049 _ 5,242,139,999,727
24 067,521 265 17,020,007 343
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Phu Tai Joint Stock Company
No. 278 Nguyen Thi Dinh Street, Quy Nhon Nam Ward,

L T General information Operations Reports of the BOM Assessments of the BOD Corporate governance Financial statements

Consolidated Financial Statements
For the fiscal year ended as at

Phu Tai Joint Stock Company
Ho. 278 Nguyen Thi Dinh Street, Quy Nhon Nam Ward,

Consolidated Financial Statemeants
For the fiscal year ended as at

Gia Lai Province 31 December 2025 Gia Lai Province 31 December 2025
30 FINANCIAL INCOME 33 GENERAL AND ADMINISTRATIVE EXPENSE
Year 2025 Year 2024
Year 2025 Year 2024 WD VND
YHND VKD
Raw matesnals 2.027 163 465 430,943 257
Interes! income 11,907 ,410,800 6,286,584 680 Labour expenses 164,134 423 437 156,046 492 666
Interest from selling trading sacurities 10,722,233,083 4,974 908 228 Tools, instruments and supplies expanses 11,717 671,622 12,288,673,718
Dwvidends or profits received B.515,741,140 4,952 803,000 Depreciation expensas 14,0565, 190,661 10,056,020, 081
Gain on exchange difference in the year 44 967 552 459 49 4594 414 252 Tax, Charge, Fes 2,805 947 313 5,964 995 819
Gain on exchange difference at the year - end B 445 556 435 11,3588.877,793 Frovision expenses 24 0BO 721 086 16,459 457, 340
Expenses of oulsourcing services 35 561 504 T12 38,868 502 430
B84 560,603,928 77,087,787 ,953 Other expensas in cash 26,562,219,385 23,036 401,627
Geadwill 3,722,214 208 3,124 635 428
In which: Financial income received from related parties 8.288,505,500 3,014.002,000 =
(Detailed in Nole 44) ' 284,757,145,893 _ 264,296,123,366
31 FINANCIAL EXPENSES 34 OTHER INCOME
Year 2025 ear 2024
Year 2025 Year 2024 ' VD VND
WND VND 3l
Gain from Squidation, disposal of fived assets 3,568,310,343 14,609 465,710
Interest expenses 77.608,581.812 78,047 461 664 i3 Gain from Toyota car sale promotion - 3,308,980.375 2,466,277 640
Loss from dispossl of financial investments 6,720,872 843 - Gain from wood sale promotion 1,636,206.322 1,182,500,027
Loss on exchange difference in the year 4 831, 245137 16,080,377 187 Land rental reduction 2,368 317 578 5,1588.830,651
Loss on exchange difference at the year-and 35,351,468 B1.978.389 Gain from debl collecbon 1.871.851.250 1,711.973,843
Provision for diminution in value of trading securities 1,167,772.453 1,413,642 544 Incame from the transfer of mineral exploitation rights (i) - 85,785.000,000
and impairmant loss from investment Other incomes 7,328 .480,586 13,534.716,505
Cther financial expenses 740, 924 BED 1.681,081,023
20172175454 1%?!;&4;?5
g1.1 1 96,304 550,807
(i) In 2024, Granite Production Company Limited [a subsidiary of the Group) transferred the mining
In which: Financial expensas paid to related partes 1,185,123 543 1,178,512, 782 rights and certain fived assets at the Hoa Trang stone quarry located in Dam Dinh area, Muong
(Detailed in Mote 44) Lai Commune, Lac Cai Province to Binh Sen Yen Bai Company Limited under Transfer
Agresment Mo, 220772024/HDCN daled 22 July 2024, Accerdingly, the tolal transfer value
17 SELLING EXPENSES excluding VAT amounted to VND 121.435 billion, of which YND 85.785 biflion related to mining
rights and YHD 35.650 billion related to fixed assets. The Group recognised income from the
Yaar 2008 Year 2024 transfer of mining nights as other income amounting to YD 85.785 bilkon. Income from the
VHND T WND transfer of fixed assets will be recognised as other income after offsetting against the carrying
amount of thase assats at the transfer date.
Raw materials 257 553,045,068 225 262 T4 041
Labour axpenses 18,204, 700,130 18,428 224 BOT 35 OTHER EXPENSES
Toole, mstruments and supphes expensas 541,786,332 373,454,038
Depreciaton expansas 2474 333832 2,343,080,412 L ﬁg = \2,:42[‘:
Taxes, feeg and charges 13,988,735,283 17,623,987 521
&ﬁ““ﬂ oF APSGROR Sariove Eﬁg-ﬁgg}gﬁ ﬂ;ﬁgﬁg-ﬁ Loss from liquidaticn, disposal of fixed assets 1,021,092,844 3,860, 867,886
AP O Iy YRR Penalty dus to late delivery, defective products 12, 840,520,842 9.236,602,879
— — - Fine for administrative and tax violations 3,039,443 ,076 2,512 655,365
—ia 000,298 __499.931.572.409 Bad debts recovery cost 1,073,567,338 1,326,686,916
Expenses during the period of stopping exploitation at 7,168,837, 322 5.529,085,143
Subsidiaries
Cost of ransfer of exploitation rights (ii) - 58,000,844 448
Others 7.279,096,029 16.818,029,809
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General information Operations Reports of the BOM Assessments of the BOD Corporate governance Financial statements

Phu Tai Joint Stock Company Consolidated Financial Statements Phu Tai Joint Stock Company Consolidated Financial Statements

Mo, 278 Nguyen Thi Dinh Street, Quy Nhon Nam Ward, For the fiscal year ended as at No. 278 Mguyen Thi Dinh Street, Quy Mhon Mam Ward, For the fiscal year ended as at

Gia Lai Province 31 December 2025 Gia Lai Province 31 December 2025
(i} Costs related o the transfer of mining rights mainly include brokerage fees for the transfer e} Deferred corporate income tax expense

agreament, additonal mining right fees payable, and environmental rehabiltation deposits
relating to the Hoa Trang sione quanry lecsled in Dam Dinh area, Muong Lai Commune, Lao

ating Year 2025 Year 2024
Cai Province al the transfer date. YRD VHD
38 CURRENT CORPORATE INCOME TAX EXPENSES Deferred CIT expanse reating 1o taxabie temporary 778,327 855 3,048,262, 849
difference
Yeor %'E-EL Year %‘%’% Deferrad CIT expense relating 1o reversal of deferred 1,373,224,33 367,001,853
INCome: ax assels
Current corporate income tax expense in parent 47056883822  28.169,299,061 E;:"r:mﬁ"r ncome afising Rom deticivie temporsry. (114310902 =
Current corporate income tax expense in subsidiaries 70,963,155 644 £4,085,845,398 27 215 264 702
- Phu Yen Construction Malerials Joint Stock 714,244,980 759,977 564 — 2660274 3415,350702
= Vina GT Joint Stock Company 18,297, 120,550 11,058 745 164
- Toyota Binh Dinh One-member Company Limited 1,715,504,463 1,785,192.942 38 BASIC EARNINGS PER SHARE
- Toyata Da Nang One-mamber Company Limited 1,232,884 129 1,170,302 584 .
- Phu T&rﬂ:lﬂﬂ Mafﬂna—m&mbsrﬂ'mmaﬂy Limited 15,175,164 316 14,577 163,765 IB-ESIE !mgﬂ pHEr share distributed to common shareholders of the CDI'HIJM'.I' are calculaied as
- Granite Manufacturing Gompany Limited 1,168,002 638 11,091,464 849 oliows.
- Phu Tai Real Estate One Member Company Limifed £.279.421,161 e
- Thanh Chau Phu Yen Granite Company Limited 496,085.437 14,690 757 Year 2025 Year 2024
- Son Phat Production and Trading Company Limited 1,946,458,890 2,.940,316.569 VND VND
= Phu Tai Ninh Thuan Sfone Jaint Stock Company - 9,667,583 385
- Phuy Tai Quartz Stone One Member Compan 5.474,821,805 ; Met profit after tax 487279636654  368,680.534,364
e F Profit distriouted to common shares _ 497,279,636,664  368,669,534,364
- Phu Tai Binh Dinh Wood Company Limited 2,037,618.853 2,407, 417,085 Average number of outstanding comman shares in 66,938,403 66,938,403
- Phu Tai Binh Dinh Quartz Company Limited . 224,873,430 circuiation - T
- Phu Tai Dong Nai Stone Company Limited 5.410,045.732 4,416,307 065 Basic earnings per share —————, e———
= Phu Tgi Khanh Hoa Stene Company Limiled &, 344, 361,907 J05 503 562
Bhu Tai Home Company Limited < 2.270,310,783 f:;;r.sramlggr The Group has not yet planned to deduct the Bonus and Welfare Fund and the Executive Board's
Bonws Fund on profit after tax at the time of preparation of the Consalidated Financial Statements
TR SUIOR COTHONN 1 b —MB021.049.486 _ PL.285.145.359 At at 31 December 2025, the Company was in the process of completing procedures for the
offenng of ordinary shares (o existing shareholders in 2025. As al the date of issuanca of these
37  DEFERRED INCOME TAX financial statements, the Company had distrbuted 13,357 681 shares (o exsting shareholders from
this offering and was completing the procedurss for securies registration and depository in
a) Deferred income tax assets accordance with applicable regulations (details in Note 41).
3111212025 01/01/2025
YND WHND 39 BUSINESS AND PRODUCTIONS COST BY ITEMS
Corporate income tax rate usad to determine 20% 20% Year 2025 Yoar 2024
defermred mcome tax assels VHD WND
Deferred income tax assets related to deductible 2,382,313,650 1,245,730,603
iemporary differences Raw matenals 2720803233671 2,724 250,707 274
Deferred income tax assets related to unused - 755,798 B9G Labour axpenses 825 144 560,670 TB2 406622183
tax losses Tools, instruments and supplies 95217,048,735 118,891,454 062
2382 3131660 2.001,525 459 Depreciation axpenses 251,877,218 805 Z48 3IET BF1 E08
Taxas, fees and charges 258,495,377 850 47,297 807,782
b) Deferred income tax llabilities Provisions 24,080,721,0B6 12 561 457 492
31122055 001025 Expenses of outsourcing services 956,991,911.473 755,404 567 956
VD VD Other expenses in cash 55 728,205 453 47 G5B 028 661
Goodwil 3,722,214 208 3,124 535428
Corporate income tax rale used (o determing deferred 2% 200
income tav liabilities —2.304,850,491,739 _4,739,971,934,644
Daferred income tax liabilites arising from deductible 6,693 670,099 5,076 244 664
temporary differenca
6.6983,670,099 6,076,244, 664
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“HU General information Operations Reports of the BOM Assessments of the BOD Corporate governance Financial statements

Phu Tai Joint Stock Company Consolidated Financial Statements Phu Tal Joint Stock Company Consolidated Financial Statements
No. 278 NgJyen Thi Dinh Street, Quy Nhon Nam Ward, For the fiscal year ended as at No. 278 Nguyen Thi Dinh Street, Quy Nhon Nam \Ward, For the fiscal year ended as at
Gia Lai Provinoe 31 December 2025 Gia Lai Provinca 31 December 2025
40 ADDITIONMAL INFORMATION FOR THE ITEMS OF THE CONSOLIDATED STATEMENT OF The Company has completed procedures to amend the chaner capital information on its Enterprise

CASH FLOWS Registration Cedlificate and is cumtently camying oul procedures for securities depository

registration for the shares issved in this offenng.
JEAL e Leereted 42  SUBSEQUENT EVENTS AFTER THE REPORTING PERIOD

Proceeds from borrowings during the vear ' ; ' 3 P ,

Proceeds from erdinary contracts 5748375965231  4.749,307.765.361 ;‘;?: ;’fmm“;':'ﬁﬂ;:"“:ﬂ s At g of the ooy 3:““"‘5 i sl e g

Proceeds from issuance of common bonds 258,226,603 1,121.082.616 ! T il s Sl e e Skt A e

Pl el gt require adjustment or disclosure in these Consolidated Financial Statemeanis

Actual repayment on principal during the year

Repayment on principal from ordinary contracts 5,365.847 338,113  4.819278.281.628

Repayment on principal of common bonds - A7 700,000,000 ’

41 OTHER INFORMATIONS

The Extraordinary General Meeling of Shareholders’ Resolution Mo, 06MNOQ-DHDCD dated 9
Seplember 2025 approved a plan to offer up to 13,387 681 additional shares to the public to exsting
shareholders in 2025, equivalent o an expected issuance ratio of 20%, al an offering price of VKD
12,000 per share. The total expected proceads from the offering were WYND 160,652,172,000, The
sharas will be distribuled through a rights offering, and the proceads from the offering will be usad to
increase capital contributions in the Company's whally owned subsidianes.

On 28 September 2025, the Board of Directors issued Resolution No. 177/NQ-HDUAT approving the
implemeniation of the plan for the public ofering of additional shares to existing shareholders in
2025 and the plan for the use of proceeds from tha offering.

On 1 December 2025, the Company obtained the Certificate of Registration for Public Offering of
Additional Shares Ho. 454/GCN-UBCK issued by the Siate Secunties Commission of Vietnam.

On 1 December 2025, the Board of Directors izsuwed Resolution Mo, Z27/NGQ-HDOT, approving the
record date for the exercise of share purchase nghis by exssting shareholders in 2025 as 15
December 2025 The fransfer period for the subscription rights was from 22 December 2025 to 7
January 2026, while the subscription and payment period for the shares was from 22 December
2025 to 12 January 2026,

On 24 December 2025, the Board of Directors issued Resolution No. 233/iNQ-HDQT approving
adjustments to the transfer pericd for subscription rights and the subscription and payment pernod
for the additional shares offered to existing shareholders in 2025. Accordingly, the transfer period
for subscription rights was adjusted to 22 December 2025 to 20 January 2026, and the subscription
and payment period was adjusted to 22 Decamber 2025 to 30 January 2025.

On 23 February 2026, the Board of Directors issued Hesolution No. 14/NQ-HDQT approving the
results of the exercise of subscnption rights and the plan for handling fractional shares and
unsubscribed shares arising from the offering.

On 27 February 2026, the Company issued the Report on the Resulls of the Publc Offering of
Shares, and the Board of Directors issuad Resciution No. 15MNQ-HDQT approving the results of
the additional public offering of shares o existing sharcholders in 2025 and the increase in the
Company's charier capital. Accordingly, the tolal number of shores successfully issued was
12,387 B81 shares, with tolal proceeds from tha offering amounting o WND 161,020,707,000.

On 3 March 2026, the State Sscurities Commission of Vietnam issued Notification No. 16562/UBCK-
QLCE acknowledging receipt of the report an the results of the additional public offering of shares
in accordance with Report No. 16/BC-HDOT dated 27 February 2026 of Phu Tai Joint Stock
Company. Accordingly, the Company distributed 13,287,681 shares in accordance with the
Cartificate of Registration for the Public Offering of Additional Shares No. 454/GCN-UBCK, issuad
by the Chairman of the State Secunties Commission of Vietnam on 1 December 2025,
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General information

WHD
7,299,511,920,938

617 625 T16
2, T80 347 246,773

399,341,253,527
46,380,353,002
162 858,725,180
Grand total
09,341,203, 527

2,780,341,248 113
4 519,170,674,825
5,799,918 437 040
5,348, 655,814,006
2.B78,718,900,558
4,518 170 674,825
G, 393015 167,000

Operations Reports of the BOM Assessments of the BOD

Phu Tai Joint Stock Company
Mo, 278 Nguyen Thi Dinh Street, Quy Nhoa Nam Ward,
Gia Lai Province

Corporate governance

Financial statements

Consolidated Financial Statements

For the fiscal year anded as al

31 December 2025

44 TRANSACTIONS AND BALANCES WITH RELATED PARTIES

List and refations between related parties and the Group are as follows:

VND

THT.D42, 73T, 740 (325,567 ,088,323)

7B, 583,602,071

(61,062,750, 064)
(73,234 404 272}
Elimination

(325 567,088,323)
(58 340 803, 651)

1,058 586,070, 168
WNC

Qhwer aras

5,218,004,204

458, 135,669

512,524, 732,162

271,341,192 TO8
4.113,736,260

1,128,351 585,514
G38,6A2, 367 148

VD
54,826, 771,028

BHE, 145,136,001

Da Nang

£83,118, 845,408
2,568,181 248

193 904 406,371
§33,117 455,730

BEE, 145, 134,000

Related parties Relation

Phu Yen Construction Materials Joint Stock Company  Associated Company

Phu Tai Van Ha Invesiment Joint Stock Company Joint venture Company

Members of the Board of Directors, Board of Key management member of the

Manzagement, Audil Commitiee, other managers of the Company

Company

In addition to the information with related parties presented in the above Motes, during the year, tha

Group has transactons with related parties as follows:

1 S50 e SOIGTO0634E - 1399590483689

311,913,082,295
VHD

5]
Dong Mai
1,955,452 509,770
53,619,833,921

§3,427,797,951
1,862,035, 111,819

360,519,944 831
4540, 502 a1 814
S 178.473.223,024

B2z
2,740,288 227 450 i 420,003, 055

1.322,753,719,039

1,295,296 848 418

VML
& 184 448,225,750
1,527,771 798,413
2,656 678 427,337

4 589,307 619,057

878,57 552 951
Gia Lal

1,367 554,723 486
il ai; ! ,gi ; a7
82,210,167 ,028
825,740,937 193

338,630,452,100

1,086,308, 049,356

1,008, 348 8606 272

—1.286,300.049.356 _23.740.286.223.490 982,470 903069 ___638.882.307.146 __(51.052759.054) _6.393.015 167,008
—S23T9093L13) LJE2T52T10.083 53317466730 _ 271,341.192.79% __(71.234,404,272)

Lomastic
- Export

Profit from business activities

The total cost of acquisition of

fisved anseis

Tolal capdal axpenditure on fised assal

Met revenee from extemnal sales
- Dovmaghc salps

Under geographical areas
= Expor! sales

Cost of goods sokd
Unallocaled liabilities

Sppment azsels

Segmenl liabilites

Unallocated asasels

Total liakbilities

Total assets

Segmant assals

customaers

Yaar 2025

YD

Sales of goods and rendering of services 9,371,099,060
Phu Tai Van Ha Invesiment Joint Stock Company 103,619 060
Phu Yen Construction Materials Joint Stock Company 8,267 480 000
Purchase of goods and services 24,067,521,265
FPhu Yen Construction Materials Joint Stock Company 24 DT 521,268
Principal repayment within the year 13, 750,000,000
Phu Tai Van Ha Investment Joint Sinck Company 13,750 000,000
Interest expenses 1,155,123,543
Phu Tal Van Ha Investment Joint Siock Company 1,155,123 543
Contribute capital 8,288 505 500
Phu Yen Construction Materials Joint Stock Company B.288 505 500

Year 2024
WD

2,281,592,181
73 652 181
2,207 540,000

17,020,007, 343
17,020,007,343

2.580,000,000
2,580,000,000

1,178,512,782
1,178,512,782

3,014,002,000
3,014,002,000

Remuneration, salaries and other income of members of the Board of Management, Ganaral

Director, Audit Committee and other managere are as follows

Mr. La Van Thaco

M. Lo Wy

Mr. Nguyen Sy Hoe

Mr.Phan Quoc Hoa

Mr. Tran Thanh Cung

Posgition Yaar 2025 aar 2024
VND VND

Chairman of the Beard of 1,738,240, 000 1,871.860,000

Direclors (appointed on 13

April 2025)

Chairman of the Board of 584 200 000 1,632 650 000

Direclors (dismissed on 13

April 2025)

Member of the Board of 1,607,492 000 1,185,357,.881

Directors cum Chiel

Execulive OfMicer (appointed

on 13 April 2028)

Member of the Board of 1,383,800,000 1,338.440,000

Directors cum Deputy Chief

Executive Officer

Member of the Board of 1,188,570,000 1,046, 7180,000

Directors cum Deputy Chief
Executive Officer

IR ]

n=é
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Phu Tal Joint Siock Company Consolidated Financlal Statements
Na, 278 Nguyen Thi Dinh Street, Quy Nhon Nam Ward, For the fiscal year ended as at
Gia Lai Province 31 December 2025
Position Year 2025 Yaar 2024
WHD WND
M. Le Van Loc Member of the Board of 1,611 843,684 1,681 468 237
Direclors cum Depuly Cheef
Executive Officer (appointed I
on 01 May 2024) TR et e
Mr. Le Anh Van Member of the Beard of 47 574,908 380,383,280

Directors (appointed on 15
April 2025 cum Deputy
Chief Executive Officer -
Mr. Doan Minh Son Independent Member of the 220,400,000 144,000,008 %,
Board of Directors cum e
Chairman of the Audit iy |z
Commitlee T |
hr. Do Xuan Lap Independart Member of the 81,800,000 144,000,000 + /
Board of Directors cum L
Member of the Audg -~
Committes [dismissed on 27
Jume 2025)
Mr. Pham Hong Quy Independert Mamber of the 138,600,000 -
Board of Directors cum
Member of the Audit
Commitles (appeinted on 27
Jura 2025)
Mr. Le Van Luan Deputy Chief Executive 943,759 478 704,863,261
Mrs. Mguyen Thi My Loan  Chief Accountant 784,070,000 704,156,042

In agdibcn to the relsted parly ransactions descnbed above, ather related parties did not have any
transactions with the Group during the yvear and had no outslanding balances as at the end of the
financial year.

45 COMPARATIVE FIGURES

The comparative figures are figures in the Consolidated Financial Statements for the fiscal year
ended 31 December 2024, which were audited by AASC Auditing Firm Co., Ltd.

Gha Lai, 14 March 2026

Preparer Chief Accountant ral Director
! —
j i .-""--- j
o a
# il ] ( ;
_‘_.""- / LA - b T
r -
Tran Nguyen Kha Nguyen Thi My Loan
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PHU TAI JOINT STOCK COMPANY
Innovation - Speed - Sustainability

AUDITED FINANCIAL STATEMENTS

)

AUDITOR’S OPINION

In our opinion, the Consolidated Financial Statements give a true and fair view, in all material respects, of
the Financial position of the Group as at 31 December 2025, its operating results and its cash flows for
the year then ended in accordance with the Vietnamese Accounting Standards, Viethamese Corporate
Accounting System and the statutory requirements relevant to the preparation and presentation of Con-
solidated Financial Statements.

FINANCIAL STATEMENTS

The audited financial statements for 2025 of Phu Tai Joint Stock Company have been properly disclosed
and posted on the company’s website: https://phutai.com.vn/

x\
PHU TAI
rd

-

PHU TAI JOINT STOCK COMPANY
Gia Lai, April 3, 2026
CHAIRMAN OF THE BOARD OF DIRECTORS
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