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THONG TIN CHUNG

TAM NHIN, SU MENH

BAO CAO THUWONG NIEN 2025

GIA TRI COT LOI

TAM NHIN

L4y nhan vién lam géc,

chét lwong san pham lam

trong tam phat trién, phung

sw khach hang va uy tin
d&t 1en hang dau

SU MENH

V&i mong mubn & bat ky

[Tnh vire nao chung téi phat

trién déu nhan dwoc sy hai

long, tin twdng tlr khach

hang trong nwoc va tao

dwoc dau An dic sac trén
thi treorng quéc té.

GIA TRI COT LOI

Gilr virng uy tin, tinh than

lam chd mang dén san
phdm chat Ilwong cho
thi trwdng va tao ra moi
trwong lam viéc tbt hon

mdi ngay.

W Tinh hinh hoat dong Béo cdo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao céo tai chinh
THONG TIN KHAI QUAT
Tén Céng ty CONG TY CO PHAN PHU TAI

Tén tiéng anh

PHU TAI JOINT STOCK COMPANY

Ma c6 phiéu

PTB

Vén dau tw claa

chu s& hiru

803.260.840.000 adng (Cap nhat theo Gidy Chirng nhan ding ky

doanh nghiép gan nhéat)

Giay chirng nhan

dang ky doanh

4100259236 ding ky lan dAu ngay 30/12/2004, thay ddi lan th¢ 31 ngay
04/03/2026 do S& tai chinh tinh Gia Lai cép.

nghiép s6

Vén didu Ia: 803.260.840.000 dong (Cép nhat theo Gidy Chirng nhan dang ky
' doanh nghiép gan nhét)

Dia chi Sé 278, dwdng Nguyén Thi Dinh, phuwéng Quy Nhon Nam, tinh Gia Lai

S6 dién thoai (0256) 3847 668 - 3847 078

sé fax (0256) 3847 556 - 3847 556

Website https://phutai.com.vn

San giao dich HoSE

BAO CAO THUONG NIEN 2025
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CONG TY CO PHAN PHU TAI
Sang tao - Toc do - Bén virng

LICH SU HINH THANH

B6 Trwdng Bd Qudc phong quyét dinh Cong ty ¢d phan Pha Tai chinh thire
di vao hoat ddng theo md hinh Céng ty ¢b phan ké tir ngay 01 thang 01 ndm
2005 (Quyét dinh sé 150/2004/QD-BQP ). Cong ty c& phan Pha Tai bao
gdm ¢6 co quan Cdng ty va 06 don vi thanh vién: Xi nghiép 380, Xi nghiép
toyota Da Nang; Xi nghiép Thang Loi; Chi nhanh Céng ty tai Ddng Nai ; Doi
san xuat da xay dwng va tréng cong néng nghiép Nhon Hoa;

Van phong dai dién tai Thanh phé H6 Chi Minh.
DPAau tw xay dwng Nha may ché bién da 6p lat tai Quy Nhon.

DPAau tv xay dwng Toa nha Van phong lam viéc Cong ty cé phan Phu Tai.

B6 Trwdng Bo Qudc phong quyét dinh chuyén déi Cong ty Phu Tai thudc
Quan khu 5 thanh Céng ty cd phan phu Tai (Quyét dinh s6 150/2004/Qb-
BQP). Bau tw thanh 1ap Nha may ché bién gb - Chi nhanh Céng ty tai tinh
Pong Nai.

Thanh lap Déi san xuét da Binh Dinh.

Tw 1énh Quan khu 5 da diéu chinh co ciu t6 chirc bién ché Cong ty Phu
Tai (Quyét dinh 125/QD-QK), bao gém co quan Céng ty va 08 don vi thanh
vién: Xi nghiép 380, Xi nghiép 224, Xi nghiép 991, Xi nghiép Théng Loi,
Doi sdn xuat da xay dwng va trong cdng ndng nghiép, Doi van tai va sira
chira co khi, Van phong dai dién tai Thanh phé H& Chi Minh, Chi nhanh tai
Thanh Hoa.

BAO CAO THUWONG NIEN 2025

B6 Québc phong chinh thirc thanh 1ap Céng ty Pha Tai thuéc Bo Tw 1énh
Quan khu (quyét dinh sb: 482/QD-QP). Trén co s& hop nhét cac doanh
nghiép va don vj san xuét: Xi nghiép 380; Xi nghiép 224; Xi nghiép san xuét
vat liéu xay dwng An Trudng; Doi xe; Van phong dai dién Pa Nang; Van
phong dai dién Thanh phé H6 Chi Minh.

Tinh hinh hoat dong

Béo cdo va danh gia TGD Danh gia cia HBQT Quan tri Cong ty Bao cdo tai chinh

Dau tw thanh 1ap Chi nhanh Céng ty ¢ phan Phu Tai tai tinh Gia Lai.

DPau tv xay dwng Chi nhanh Céng ty cd phan Phu Tai — Nha may ché bién
da Bazal, granite tai tinh Dak Noéng.

DPau tv xay dyng di doi Xi nghiép Thang Loi — Chi nhanh Céng ty cb phan
Phua Tai.

Dau tw thanh 1ap Chi nhanh Quy Nhon — Xi nghiép Toyota Da Nang Céng
ty cd phan Phu Tai.

Dau tw nhan chuyén nhwong cb phan chi phdi Cong ty ¢ phan vat liéu xay
dwng Phua Yén.

Dau tv xay dwng Chi nhanh Céng ty cd phan Phu Tai — Nha may ché bién
da granite tai tinh Khanh Hoa.

Chinh thirc tr& thanh Coéng ty niém yét — Bwdc ngoat phat trién méi —
20/05/2011. Cb phiéu clia Cong ty cd phan Phu Tai chinh thirc dwoc niém
yét va giao dich trén san Giao dich Chirng khoan TP H& Chi Minh, ma cb
phiéu PTB.

BAO CAO THUONG NIEN 2025
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LICH SU HINH THANH
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2012 Dautw M& rong Xi nghiép Toyota Ba Nang — Céng ty cb phan Phu Tai.

2013 Dau tw nhan chuyén nhwong 100% von diéu 1& clia Céng ty TNHH MTV
khoang san Tuén Dat

DPau tw xay dwng Nha Van phong lam viéc Xi nghiép 380.
DPau tw mé rong Nha may ché bién gb Xi nghiép Thang Loi - Cong ty cb
phan Phua Tai.

DPA4u tw thanh 1ap Coéng ty cb phan da Universal.
DPA4u tw thanh 1ap Nha may ché bién da 6p lat tai tinh Déng Nai - Chi nhanh
Céng ty cd phan Phu Tai.

10 BAO CAO THUONG NIEN 2025

]
Thoéng tin chung

Tinh hinh hoat dong

Béo cdo va danh gia TGD Danh gia cia HBQT Quan tri Cong ty Bao cdo tai chinh

DPau tw mua cb phan chi phdi Cong ty ¢d phan ViNa G7.

DAau tw thanh Iap Nha may ché bién da 6p lat tai tinh Binh Dinh - Chi nhanh
Cong ty ¢b phan Phu Tai.

DAu tv thanh 1ap Nha may ché bién da bp lat tai tinh Hwng Yén - Chi nhanh
Cong ty c6 phan Phu Tai.

DAu tv thanh lap Nha may ché bién gé Phu Cat - Chi nhanh Céng ty cb
phan Phu Tai.
Dau tw nhan chuyén nhwong dat va tai san trén dat cia Cong ty cb phan

VRG da Binh Dinh.

Dau tw thanh 1ap Nha may ché bién da 6p lat Dién Tan - Chi nhanh Céng
ty c6 phan Phu Tai.

Thuwc hién chuyén dbi 01 chi nhanh sang hinh thirc Cong ty con do Cong ty
me s& hiru 100% vén diéu 1&: Cong ty TNHH MTV Phu Tai Béng Nai.

Mua lai 70% phan vén clia Cong ty san xuat da Granite - TNHH Granida.

Thanh Iap Cong ty TNHH MTV B4t Bong San Phu Tai.

Nhan chuyén nhwong vén gép do Cong ty TNHH da Granite Thanh Chau
Pha Yén (£ 1& 100% vén didu 1)

Nhan chuyén vén gép Céng ty Cé phan Ba Phua Tai Ninh Thuan.

Thanh lap chi nhanh Céng ty c6 phan Phu Tai - Xi nghiép khai thac da

Thanh 1ap chi nhanh Céng ty ¢d phan Phu Tai - Xi nghiép khai thac da Binh
Thanh 1ap chi nhanh Céng ty cd phan Phua Tai - Nha may ché bién da Long

Thanh Iap Cong ty TNHH MTV D4 thach anh cao cip Phu Tai ¢ phan Phu

Thanh lap Céng ty TNHH MTV Da Thach Anh cao cap Phu Tai.

2018

Khanh Hoa.

Binh.

My.

Tai tai tinh Gia Lai.
2019
2020

Nhan chuyén nhwong vén gép Coéng ty TNHH Thwong mai va San xuét
Son Phat (ty 1& 99% vén diéu 18).

BAO CAO THUONG NIEN 2025
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LICH SU HINH THANH

Thanh I&p Cong ty TNHH MTV D4 Pha Tai Yén Bai — Cong ty con thudc
s& hvu 100% vén didu I& clia Cong ty cb phan Pha Tai. (CBTT 09/12/21).
Sap nhap nguyén trang Chi nhanh Céng ty ¢ phan Phu Tai — Nha may
ché bién gb Phu Cat vao Cong ty TNHH MTV g& Pha Tai Binh Dinh. (CBTT
28/12/21).

2022

Théng bao tang vén nha dau tw nwdc ngoai tbi da 1én 25%.

Ngay 16/04/2022, Cong ty Pht Tai (PTB) phat hanh gan 19,44 tridu cb
phiéu tra cb tlrc nam 2021. Ty |é phat hanh 40%, twong ng cb dong sé&
htbu 100 cb phiéu dwoc nhan vé 40 cb phiéu mai. Gia tri phat hanh theo
ménh gia hon 194,4 ty ddng. Vén gép chl sé hivu tang Ién 680.384.030.000
ddng twong dwong 68.038.403 cb phiéu.

BAO CAO THUWONG NIEN 2025

Giadm ty 1& s& hivu Coéng ty con — Céng ty c6 phan Vat liéu xay dwng Phu
Yén tir 50,65% xudng ty & s& hiru 49%. (CBTT 05/07/2023)

Thanh [ap Céng ty TNHH MTV Ba Phu Tai Khanh Hoa — Céng ty con thubc
s& hiru 100% vén diéu 1& clia Coéng ty cb phan Phu Tai. (CBTT 08/04/2023)

Ngay 16/08/2023, Coéng ty Phu Tai thay ddi Gidy chirng nhan dang ky
doanh nghiép 1an tht 28 véi ly do gidm vén diéu 1é tir 680.384.030.000
ddng xuéng 669.384.030.000 ddng sau khi thwc hién mua lai 1.100.000
cb phiéu, nham gia tdng thanh khodn cho cb phiéu, gia téng loi ich cho cb
dong.

]
Thoéng tin chung

Tinh hinh hoat dong

Bao cédo va danh gia TGD Danh gia cia HBQT Quan tri Cong ty Bao cdo tai chinh

2024

Cong ty Cb phan Phu Tai da trién khai nhiéu hoat dong nham téi wu héa bd
may td chirc va nang cao hiéu qua hoat ddng. Theo d6, Cong ty da thuc
hién tai co cAu hé thdng bang cach chuyén dbéi phap nhan hoat dong cla
mot sé chi nhanh thanh cong ty con TNHH MTV dé tap trung nguén luc va
cai thién hiéu qua kinh doanh.

PTB da gép vén thanh lap Cong ty TNHH Dau tw Pha Tai Diéu Tri, trong d6
Cong ty ndm gitr 60% vén diéu 1&. Céng ty m&i nay c6 linh vie kinh doanh
chinh 1a bat dong san, bao gdm quyén st dung dat thudc chd s& hiru, chi
st dung hoac thué.

PTB tw hao dwoc cép gidy chirng nhan, ghi nhan la mét trong 424 doanh
nghiép dat chuan cong bé théng tin, theo chwong trinh IR Awards (2011-
2024) do Vietstock, Hiép hoi VAFE va Tap chi dién t& FiLi phdi hop t6 chirc.

2025

Ngay 22/07/2025, ban hanh quyét dinh v& viéc nhan chuyén nhwong toan
bd 100% phan vén goép (twong tng 100% vén diéu 1&) tai cong ty TNHH
MTV Phuc Tan Kiéu. Hién nay, cong ty da hoan thanh viéc nhan chuyén
nhwong va s& hiru 100% vén Cong ty TNHH MTV Phudc Tan Kiéu. Nganh
nghé kinh doanh chinh: san xuat ddm g, vién nén gé.

Ngay 18/09/2025, ban hanh quyét dinh thanh 1ap Céng ty TNHH MTV nhém
sat cao cap Phu Tai véi Vén diéu 1& 50 ty ddng (PTB sé& hivu 100%), nganh
nghé kinh doanh chinh la sén xu4t nhom séat két hop vat liéu khac.

Ngay 28/10/2025, PTB nhan chuyén nhwong 98% phan vén gép tai Cong
ty C6 phan Lam nghiép An Phu tir 3 ¢ déng ctia chinh Céng ty nay (vén
didu lé Cong ty C6 phan Lam nghiép An Phu: 12,577 ty ddng). Nganh nghé
kinh doanh chinh t& viéc san xuét dam gé, san xuéat g vién nén, gb quy
cach, van san, san xuat huwong va cac vat dung lam t trdm hwong, tinh
ché vién dau tram.

BAO CAO THUONG NIEN 2025
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NGANH NGHE VA DIA BAN KINH DOANH
NGANH NGHE KINH DOANH

)

14

V&i mong muén dem dén cho thi trw'ng nhirng san pham tiéu chuan quéc té véi
tinh thAm my cao va doé bén cung thi gian, Coéng ty Cé phan Pha Tai (Pha Tai JSC)
luén tién phong va khéng ngirng dau tw phat trién nhirvng san pham méi, xay dwng
thwong hiéu, mé réng nha may san xuat, mang lwéi phan phdi va quan trong nhat Ia
ngudn nhan lwc dé vieon dén vi thé dan dau thi trwong trong tirng linh vuwe.

Khai thac ché bién da op lat
san xuat kinh doanh da thach
anh nhan tao

San xuéat kinh doanh dé g6
nodi that va ngoai troi,
vién nén go

LINH VUC
KINH
DOANH
CHINH

Phan phoi
xe O td Toyota

b |

Kinh doanh
bat dong san

BAO CAO THUWONG NIEN 2025

Théng tin chung Tinh hinh hoat déng Bao cédo va danh gia TGb

DIA BAN KINH DOANH

Dbanh gia cia HBDQT

Quan tri Cong ty Béo cdo tai chinh

TP. HO CHi MINH

Chau Au, My, Uc, Chau A.

LS

DA NANG

*  Thi treong xuat khau cac san pham da: Chau Au, Chau A, My.
* Thi trwdng xuat khau cac san pham go ndi that va ngoai that, vién nén:

+ Thij trwdng kinh doanh va phan phbi xe 6 t6: TP. BDa Nang, mién Trung.

BAO CAO THUONG NIEN 2025
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THONG TIN VE MO HINH QUAN TR,
TO.CHUC KINH DOANH VA BO MAY QUAN LY

BO MAY QUAN LY, MO HINH QUAN TRI

Pai hoi dong c6 dong: Co quan c6 thdm quyén cao nhét cla

CTCP Phu Tai. Dai hoi ddng cb déng cé quyén va nhiém vu thdng

qua dinh hwéng phat trién, quyét dinh cac phwong an, nhiém vu

san xuat kinh doanh; quyét dinh sira déi, bd sung vén diéu Ié cua

Cong ty; bau, mién nhiém, bai nhiém thanh vién Hoi ddng quan tri;

va quyét dinh té chre lai, gidi thé Cong ty va cac quyén, nhiém vu

khac theo quy dinh ctia Diéu lé Cong ty.

Ho6i dong quan tri: Hoi déng quan tri hién tai bao gébm 08 thanh

vién (trong dé co6 02 thanh vién dbéc lap). HOi dé‘)ng quan tri ban

hanh chién lwgc phat trién cla Cong ty, ké hoach san xuét kinh

doanh, chinh séach chi tra cb tirc va cac van dé quan trong khac.

Cac cudc hop duorc t6 chire dinh ky hang quy nham danh gia két

qua hoat déng tirng quy clGa Cong ty va thao luan nhirng van dé

thudc thdm quyén quyét dinh. Cac cudc hop bat thueéng ctia Hoi

ddng quan tri s& dwoc t chirc trong cac trudng hop can thiét. Hoi

déng quan tri nhan dwogc cac thong tin cap nhat, chinh xac, va kip

thdi vé tinh hinh san xuét, kinh doanh trwéc cac cudc hop.

DAI HOI
PONG CO
PONG

HOI BPONG QUAN TRI

Théng tin chung

Ban Téng Giam ddc: Téng Giam déc co6 cac quyén va nghia vu sau: Thwc hién cac nghi quyét ctia Hoi ddng
quan tri va Dai hoi dong cb déng, ké hoach kinh doanh va ké hoach dau tw clia Céng ty da dwoc Hoi déng
quan tri va Dai hdi déng ¢b déng théng qua; Quyét dinh cac van dé ma khéng can phai cé quyét dinh cia Hoi
ddng quan tri, bao gébm viéc thay mé&t Cong ty ky két cac hop ddng tai chinh va thwong mai, té chirc va diéu
hanh hoat déng kinh doanh hang ngay ctia Céng ty theo nhirng théng 1& quan ly tét nhat; Kién nghi voi Hoi

Tinh hinh hoat déng Bao cao va danh gia TGB

Dbanh gia cia HBDQT

Quan trj Cong ty Béo cao tai chinh

ddng quan tri v& phwong an co ciu té chirc, quy ché quan ly ndi bd ctia Cong ty; D& xuét nhikng bién phap

nang cao hoat déng va quan ly ctia Céng ty; Kién nghi sé lwong va ngui diéu hanh doanh nghiép ma Céng
ty can tuyén dung dé Hoi ddng quan tri bd nhiém hodc mién nhiém theo quy ché noi bo va kién nghi thu lao,

tién lwong va loi ich khac déi véi ngudi diéu hanh doanh nghiép dé Hoi ddng quan tri quyét dinh; Tham khao

y kién ctia Hoi ddng quan tri d& quyét dinh sb lwong nguwdi lao ddng, viéc bd nhiém, mién nhiém, mirc lwong,
tro' cap, loi ich, va cac diéu khoadn khac lién quan dén hop dbng lao ddng cla ho; Thwong xuyén trao ddi

thdng tin vé hoat déng san xuét kinh doanh, dau tw va cac van dé can thiét khac véi Hoi ddng quan tri. Thuc

hién bao céo két qua SXKD, dau tw va xay dwng ké hoach hoat ddng hang thang, quy theo yéu cau HDQT:
Quyén va nghia vu khac theo quy dinh cla phap luat, Diéu 1é va cac quy ché ndi bd cla Cong ty, cac nghi

quyét ctia Hoi ddng quan tri, hop ddng lao ddng ky véi Cong ty.
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CAC CONG TY CON

Théng tin chung Tinh hinh hoat déng

Bao cédo va danh gia TGb

Dbanh gia cia HBDQT

Quan tri Cong ty Béo cdo tai chinh

STT Céng ty con Dia chi Linh vwe san xuét, kinh doanh chinh Vén didu I& ‘:ﬁfpg'g:;e Tycfaszgﬁ’”
1 Coéng ty TNHH MTV Khoang san Tuan Dat Xa Phu My Tay, tinh Gia Lai Khai thac, ché bién da 10.000.000.000 10.700.000.000 100,00%
2  Cobngty Cb phan da Universal P.Tang Nhon Pha, TP H6 Chi Minh San xuét, kinh doanh cac san pham da 10.000.000.000 6.000.000.000 60,00%
3 Cobngty cb phan Vina G7 P.Tam Phuéc, tinh Déng Nai San xuét, kinh doanh cac san pham gb 63.000.000.000 41.877.750.000 75,00%
4  Congty TNHH MTV Toyota Binh Binh P.Quy Nhon Nam, Tinh Gia Lai Mua ban, stra chira xe 6 t6 25.309.025.243 25.309.025.243 100,00%
5 Coéngty TNHH MTV Toyota Pa Nang P. Héa Cwdng, TP Ba Nang Mua ban, stra chira xe 6 t6 40.000.000.000 40.000.000.000 100,00%
6 Congty TNHH MTV Pha Tai Béng Nai P.Tam Phuéc, tinh Ddng Nai San xuét, kinh doanh cac san pham gb 45.000.000.000 45.000.000.000 100,00%
7  Coéngty San xuat Ba Granit TNHH Xa Son Hoa, tinh bak Lak San xuét, kinh doanh cac san pham da 82.500.000.000 34.650.000.000 70,00%
8 Coéngty TNHH MTV Béat dong san Phu Tai P.Quy Nhon Nam, Tinh Gia Lai Kinh doanh bét dong san 255.000.000.000 255.000.000.000 100,00%
9 Coéngty TNHH Da Granite Thanh Chau Phu Yén Xa Xuan Lanh, tinh bak Lak Khai thac, ché bién da 30.000.000.000 30.000.000.000 100,00%
10  Céng ty TNHH Thwong mai va San xuat Son Phat Xa Van Théang, tinh Khanh Hoa Khai thac, ché bién da 29.000.000.000 39.600.000.000 99,00%
11 Cbng ty CP Ba Phu Tai Ninh Thuén P.Bong Hai, Tinh Khanh Hoa San xuét, ché bién da 5.000.000.000 5.000.000.000 98,00%
12 Coéng ty TNHH MTV D4 thach anh Cao cdp Phu Tai  Xa Nhon Trach, tinh Béng Nai San xuét, ché bién da 150.000.000.000 150.000.000.000 100,00%
13 Céng ty TNHH MTV G6 Phu Tai Binh Dinh Xa Xuan An, tinh Gia Lai San xuét, kinh doanh cac san pham gé 146.000.000.000 146.000.000.000 100,00%
14 Coéng ty TNHH MTV ba thach anh Phu Tai Binh Binh  P.Quy Nhon Tay, Tinh Gia Lai San xuét, ché bién da va bot da 64.900.000.000 64.900.000.000 100,00%
15 Céngty TNHH MTV Da Phu Tai Yén Bai Xa Mwong Lai, tinh Lao Cai Khai thac, ché bién da 30.000.000.000 30.000.000.000 100,00%
16 Cong ty TNHH MTV D4 Phua Tai Bdng Nai Xa Nhon Trach, tinh Bdng Nai Khai thac, ché bién da 50.000.000.000 50.000.000.000 100,00%
17 Cobng ty TNHH MTV Da Phu Tai Khanh Hoa Xa Tu Boéng, Tinh Khanh Hoa Khai thac, ché bién da 60.000.000.000 60.000.000.000 100,00%
18 Cbngty TNHH MTV Phu Tai Home P. Hanh Théng, TP H6 Chi Minh Thwong mai cac san pham gé, da 50.000.000.000 50.000.000.000 100,00%
19  Céng ty TNHH Dau tw Pha Tai Diéu Tri P.Quy Nhon Nam, Tinh Gia Lai Kinh doanh bat déng san 180.000.000.000 108.000.000.000 60,00%
20 Céngty TNHH MTV Phuc Tan Kiéu Phwong Binh An, tinh Gia Lai San xuét dam gb, vién nén 4.500.000.000 18.420.000.000 100,00%
21 Cong ty TNHH MTV Nham Sét Cao Cép Phu Tai Xa Xuan An, tinh Gia Lai San xudt nhom sét két hop vat liéu khac 50.000.000.000 50.000.000.000 100,00%
22 Cbéng ty cb6 phan Lam Nghiép An Phu P.Quy Nhon Nam, Tinh Gia Lai San xuét dam gb, vién nén 12.577.000.000 13.573.000.000 98,00%
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1 Céng ty C6 phan Vat liéu Xay dwng Pha Yén P. Binh Kién, tinh Dak Lak

2  Coéngty Cb phan Pau tw Phu Tai Van Ha P.Quy Nhon Nam, Tinh Gia Lai

DON VI THANH VIEN

1 Xinghiép 380 San xuét kinh doanh cac san pham da

2 Xinghiép Thang Loi San xuét, kinh doanh cac san pham gé

Khai thac, ché bién da

3 Xi nghiép san xuét Vat lieu Xay dwng Nhon Hoa

Théng tin chung Tinh hinh hoat déng Bao cao va danh gia TGB

Khai thac ché bién da bp lat, da xay dwng, cat xay

DPA4u tw, kinh doanh bat dong san

banh gia cia HDQT Quan tri Cong ty Bao cdo tai chinh

30.751.540.000 9.307.565.778 49,01%

480.000.000.000 240.000.000.000 50,00%

4 Nha may ché bién da ép lat Binh Dinh

5  Xinghiép Khai thac da tai Khanh Hoa

Ché bién va kinh doanh da, vién nén gb

Khai thac, ché bién da
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Muc tiéu trwédc mat la tap trung hoan thanh nhiém vu SXKD nam 2026 tao tién dé
thuan Igi cho nhirng nam tiép theo. Hang nam Céng ty sé diéu chinh muc tiéu SXKD
phu hop véi tinh hinh thwe té va méi trwéng kinh doanh chung.

f N
( BO MAY KINH DOANH \

Xay dwng bé may kinh doanh phu
hop va hiéu qua, phat trién 6n

Kdinh, bén virng. j

N )
J

~

~
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NHIEM VU COT LOI

Bao toan va nang cao gia tri cia Cong

—> ty, bdo dam quyeén loi dbi véi cd dong,
6n dinh viéc lam va thu nhap cho

nguoi lao dong.

x

THANH XUAT SAC

P TRUNG TOI bA NGUON LUC HOA

(HIEU QUA KINH DOANH

_
(A
(N

4

Khai thac va st dung mét cach
hiéu qué cac ngudn lyc phuc vu
SXKD, nang cao hiéu qua hoat

\d{)ng kinh doanh. J
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Thong tin chung Tinh hinh hoat dong Bao céo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

CHIEN LU’'O'C PHAT TRIEN TRUNG VA DAI HAN

Trién khai thwc hién ddng bo, kip thoi k& hoach phat trién trung va dai han dén cac cap quan
w“\)_ ly cac don vi thanh vién, ngudi lao ddng trong toan Cong ty, ddm bao sw théng nhét cao vé

chu trwong thwe hién muc tiéu xay dwng: “Céng ty phat trién bén virng” trong cac tinh huéng
khi cé nhirng tac dong xau bat thwerng clia moi trwerng kinh doanh.

..,)— Duy tri thi truéng, khach hang hién tai va tim kiém tiép can thi treéng, khach hang méi.

7\ Tiép tuc tang cwéng quan hé hop tac bén vikng vai cac nha cung cap dé dadm bao san pham
)_ dwoc phan phéi dam bao chét lwgng va 6n dinh.

Tap trung wu tién chuyén tir dau tw mé réng quy moé sang cong tac dau tw khai thac chiéu sau
772, thong qua d4u tw cong tac thi trweng, nang cao chéat lwgng ngudn nhan luc, 4p dung cac gidi
...)_ phap quan tri sdn xuét kinh doanh chiéu sau tlr d6 day nhanh tdc dd khai thac hiéu qua cla
cac du an da dau tw.

72 Tuan tha cac quy dinh clGa phap luat vé hoat déng kinh doanh, tai chinh — ké toan, thyc hién

“. J/  day du ché d6 BHXH cho ngudi lao déng trong toan Cong ty.

2\ y R .
-:_f----"-)— Thiét 1ap, xay dwng déi ngd can b cdng nhan vién cé pham chat, nang Iwc va ky nang.

= Tao cong an, viéc lam én dinh cho can bd céng nhan vién trong Cong ty, ddng thoi dé ra cac
--)— chinh sach khen thwéng, cac phuc loi xa héi,... nham tao dong lwc cho ngudi lao dong hoan
- thanh tét nhiém vu ctia minh.

Chia sé trach nhiém véi cong déng théng qua cac chwong trinh phuc li xa hdi va huéng tng

ZEm\ cac cudc van dong, cac phong trao clia chinh quyén dia phwong nhw hé tro tré em nghéo hiéu

“)_ hoc viing sau ving xa, hd tro ngudi gia neo don, déng gép Quy dén on dap nghia, xay dwng
nha tinh thwong,...

Thuc hién cac giai phap bén virng vé coéng tac méi trwdng, xtr ly rac thai cdng nghiép theo
-;:{;...-.-.y— ding quy dinh, thuc hién nghiém tic céng tac an toan lao déng, phong chdng chay né, an toan
o trong quan ly st dung vat liéu nd.
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Ban Lanh dao Céng ty cam két hanh déng manh mé, khdng ngirng né lwc giam thiéu
tac dong dén méi trwéng, tuan tha nghiém ngéit phap luat, déng thei cha déng kién

tao méi trwong xanh, bén virng cho Céng ty va cdng doéng.

MUC TIEU BOI VOI MOI TRUONG MUC TIEUDOIVOl  TUANTHUPHAPLUATVE
' XA HOI VA CONG DONG BAO VE MOI TRUONG

Hwéng dén muc tiéu phat trién bén vikng vi loi ich Cong ty da thyc hién ké khai va dong thué Tai
Chu ddng trién khai cac giai phap tién tién nhdm téi wu hoa viéc stiv dung tai nguyén dau vao nhw vat cong dong, Cong ty nhan thirc 16 rang rang, viéc nguyén, phi Bao vé moi trwéng dang quy dinh.
liéu, nang lwong, va ngudn nwdc, ddng thoi kiém soat chit ché cac yéu té dau ra nhw nwdc thai, chat thire hién trach nhiém xa hoi doanh nghiép khong chi Binh ky hang nam, Cong ty tién hanh 1ap Bao cao
thai va khi thai. la mot hoat ddng bd sung, ma con 1a mot chién luvoc tinh hinh thwc hién gidy phép khai thac, st dung

phat trién then chédt, dap (rng nhu cau ngay cang cao nuwéc, Bao céo tinh hinh thuc hién gidy phép xa

ctia khach hang trong bdi canh méi. Do dé, Céng nuwéc thai vao ngudn nwéc, Bao cdo cong tac
Cam két tuan tht tuyét ddi quy trinh xa thai theo quy dinh, ddm bao khong gay 6 nhiém moi truong va ty cam két s& tiép tuc duy tri va phat huy cac hoat  bao vé méi truorng day di theo quy dinh.
bao vé chét lwong cudc sbng clia cdng déng dan cw xung quanh khu vwe san xuéat. dong trach nhiém déi véi xa hoi, cong ddng va ngudi

lao dong thdng qua cac hanh ddng thwd'ng xuyén va
thiét thuwe.

Kién quyét thuc hién day dd cac quy dinh phap luat va tiéu chuadn méi trwong ciia Nha nwéc, mirllh Cong ty 1udn tich cuc huéng tng cac chuong trinh
bach hoa théng tin théng qua viéc céng khai cac bao cao giém sat moi trro'ng, bao cao tuan thu Giay phic o1 xa hdi, bao gdm: tham hai, h try cac gia
phép mbi trrdng va bao cao tinh hinh st dung nwéc ngam gri S& Tai nguyén va Mbi tredng theo dinh can bd cdng nhan vién cé hoan canh khé khan:
Ly el hd tro ngwdi gia neo don, tré em c6 hoan canh dac

biét; xdy dwng nha tinh thwong; gay quy tlr thién; va

. . . . trién khai cac chinh sach hé tro dé gia dinh cac can
U'ng dung cac cdng nghé ky thuat hién dai nhat vao qua trinh van hanh hé thong, nang cao hiéu suat T g
. , s 2L A . an n P JU bd cdng nhan vién cé mét mua Tét am no.
may maoc, va giam thieu toi da tac déng tiéu cwc den mdi trdng xung quanh.

MOT DOANH NGHIEP PHAT TRIEN BEN
VI’NG LA NEN TANG VI’PNG CHAC CHO
SU THINH VUWONG CUA QUOC GIA.

W
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Théng tin chung Tinh hinh hoat déng Bao cao va danh gia TGB

it
\\\\\\\\\ .

3 ;3 Ul RO KINH TE
N

IR

Nam 2025 khép lai mét giai doan 5 nam (2021 -
2025) day bién dong cta nén kinh té toan cau va
trong nwéc. Thé gidi tiép tuc chju ap lwc tir canh
tranh chién lwoc gitra cac nwéc Ién, xung dot dia
chinh tri, chién tranh thwong mai va nhirng dién bién
phirc tap cla bién ddi khi hau. Trong béi canh do,
Viét Nam khong chi phai ¢ng phé véi cac “cu sbc”
ngoai sinh, ma con déi mat véi nhivng thach thirc noi
tai nhw thién tai dén dap (d&c biét 1a mwa Id tai mién
Trung va Bac Trung B6), ciing yéu cau cai cach thé
ché manh mé. Tuy nhién, nh& sw chi dao kip thdi cia
Chinh pht va phdi hop ddng bo chinh sach tai khoa
— tién té, kinh t& Viét Nam da c6 mot ndm bt pha.
Trong d6, diéu hanh tién t& cha dong, linh hoat gity
vai tro “bé d&”, gop phan kiém soat lam phat, hé tro
tang trwdng, 6n dinh thj triedng va thic day san xuét,
kinh doanh phuc hoi, tao moi trwdng thuan lgi cho
san xuét, kinh doanh phuc héi manh mé.

e

La doanh nghiép niém yét trén HoSE, Cong ty phai
tuan thd nghiém ngéat khung phap Iy chung vé Luat
Chirng khoan, Luat Doanh nghiép, cong bé théng
tin va quan tri cong ty. Thach thic Ién nhat dén tir
d&c thu da nganh, doi hdi Cong ty phai chap hanh
hang loat quy dinh chuyén nganh phtrc tap: tr cac
tiéu chuan bén virng va cam két qubc té khat khe
cho nganh gé (nhw chéng pha rirng EU, CBAM), dén
cac quy dinh vé khoang san, méi trwéng trong nganh
da, va cac chinh sach thic day xe nang lwong tai tao
trong nganh & t6, cung véi cac quy dinh vé Luat D4t
dai trong kinh doanh bét déng san.

Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

Nhin nhan vé riéng Phi Tai, mang gd, do ndi that xuét
khau ludén déng gép ty trong Ién trong co' cAu doanh
thu ctia Phu Tai, trong nam 2025 dwgc nhin nhan la
mang tich cwc nho vao hiéu &ng “front-loading”. Tuy
nhién, qua nam 2026, mang gb clia Céng ty dw béo
sé tang trudng cham lai do cac yéu té vi mé khong
con hé tro dan téi dong lwe xuét khau suy yéu, trong
khi cac mang ho tro tir thi trwdng ndi dia du duy tri
vai trd bu dap nhwng chwa di manh dé tao dot pha
vé loi nhuan. Nhan thirc rd cac rii ro tiém an, dé duy
tri tbc d6 tang trwdng, Cong ty ludn cha dong theo dbi
va phan tich cac yéu t6 vi mé dé kip thoi dua ra cac
bién phap &ng phé hiéu qua trong méi trwéng kinh té
day bién dong. Dong thoi, d& ndm béat va mé rong thi
phan, Coéng ty dinh hwédng tién phong trong viéc dau
tw cong nghé, hoan thién quy trinh san xuét, va doi
mé&i chién lwgc dé bat kip xu hwdng toan cu.

Cac van ban nay khoéng ngirng dwoc hoan thién va
lién tuc stra ddi, bd sung, gay khé khan cho cong
ty trong viéc ap dung va tuan thd cac quy dinh. Tuy
nhién, cong ty luén chi dong nghién clru, cap nhat
cac thay ddi trong cac van ban phap ly, nhdm thich
nghi va diéu chinh chién lwoc kinh doanh mét cach
hop ly. Péng thdi, Chinh phi ciing dang né lwc cai
cach hé théng phap luat, don gidn héa cac tha tuc
va tao diéu kién thuan loi cho doanh nghiép, qua dé
giam thiéu rdi ro phap ly déi véi cong ty.
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Céc nganh san xuét cét 16i ciia Cong ty, bao gom Gb
va b4, vén doi héi nhu cau vén lwu dong Ién dé duy
tri tén kho nguyén liéu va thanh pham phuc vu xuét
khau, khién chi phi hoat déng cta Céng ty cwc ky
nhay cdm v&i bién dong 1ai suat. Nam 2025, Ngan
hang Nha nuéc Viet Nam (NHNN) da thé hién chu
trwong hd tro doanh nghiép rd rét théng qua chinh
sach diéu hanh linh hoat va kip th&i. Hanh déng bom
rong thanh khodn khan cap vao thi trwéng, nhw viéc
bom 12.077,13 ty déng ngay trong ngay 1/12/2025,
la tin hiéu then chét vé sw chi dong can thiép nham
dam bao 6n dinh thanh khoan cho hé théng tin dung
cudi ndm. Phu hop véi chi thi giam chi phi vén, né
lwc diéu hanh nay da mang lai két qua tich cuc, thé
hién qua viéc |ai suat cho vay binh quan toan hé
thédng gidm nhe khoang 0,6 diém phan trdm so v&i
cudi ndm 2024, duy tri @ mirc khodng 6,34%/nam.
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Céng ty ludn d&t viéc quan ly rdi ro bat kha khang lén
hang dau, chi déng nhan dién va danh gia cac nguy
co tiém an nhu thién tai, héa hoan, chay né, hay dich
bénh. M&c du khéng thé dw bao, nhirng rdi ro nay c6
thé gay thiét hai nghiém trong dén tai san, nhan s
va lam gian doan hoat déng kinh doanh.

Bién phap quan tri: D& giam thiéu tbi da tac dong
tr nhitng sw cd ngoai tdm kiém soat, Cong ty da
thiét lap mot co ché phong nglra chi déng: thuwdng
xuyén hop tac véi co quan chirc nang dé té chirc
cac budi tap huan chuyén sau vé phong chdng chay
nd, ctu hd, va ctru nan. Bdng thdi, cac thiét bi va hé
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: D RUI RO LAI SUAT
N/

Chinh sach hé tro' |ai suat nay mang lai co hoi toi
wu héa ngudn vén Ién cho Phu Tai. Viéc gidm ganh
n&ng chi phi 13i vay truc tiép cai thién bién loi nhuan
rong cho cac hoat déng san xuét, déng thoi tao diéu
kién thuan loi dé& Phu Tai tang cwong dau tw vao
cobng nghé, mé rong quy mo.

Tuy nhién, Phu Tai nhan dinh rang mét bang 1ai suat
thdi diém sdp téi s& van con nhiéu dién bién kho
lwdng do sw cong hwdng cla cac yéu té vi md va
dia chinh tri phtrc tap. Do do, hién tai Phu Tai da va
dang ap dung chién lwoc quan tri rdi ro cha déng,
lién tuc danh gia, dw bao cac kich ban 1ai suét, dong
th&i xay dwng cac phuwong an rng pho linh hoat (nhw
dam phan hop déng vay dai han, st dung cac coéng
cu phai sinh) nhdm kiém soat chi phi vay mét cach
hop ly, gidm thiéu tac ddng tiéu cwc dén hiéu qua san
xuét kinh doanh va dam bao muc tiéu tang trwdng da
de ra.

thdng quan trong luén dwoc kiém tra dinh ky nham
dam bao kha nang van hanh hoan hao trong moi tinh
hudng khan cép.

Hon thé nira, Cong ty thuc hién chinh sach bao hiém
toan dién cho nguw&i lao dong va toan bd tai san. bay
la mot 14 chén tai chinh vitng chac, d@m bao rang
Cong ty c6 di ngudn lyc dé nhanh chéng khac phuc
thiét hai va x& ly sw cb. Viéc dau tw vao bao hiém
khéng chi nang cao kha nang ng pho linh hoat véi
bién cb bat ngd ma con 1a cam két quan trong, duy tri
sy 6n dinh va ddm bao tinh bén virng cho hoat déng
kinh doanh lau dai.

Théng tin chung Tinh hinh hoat déng Bao cao va danh gia TGB
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Rui ro ty gia héi doai 1a moét mbi quan ngai trong
yéu déi voi Cong ty, do d&c thu hoat déng kinh
doanh c¢6 ty trong xuét khau Ién trong cac nganh
nhw gb va da, ddng thdi Cong ty ciing phai nhap
khau nguyén liéu va may méc phuc vu san xuét.
Chinh vi vay, bat ky sw bién déng nao cla ty gia
hdi doai, cu thé 1a ty gia VND/USD, déu cé kha
nang tac déng da chiéu va truc tiép dén loi nhuan
rong ctia Cong ty, tao ra ca co hdi 1an thach thirc
vé chi phi va kha nang canh tranh trén thj trwong
quéc té.

Béi canh thi trwéng ngoai héi Viét Nam trong sau
thang dau nam 2025 dién ra trong mét tinh thé
day nghich ly. Mac du chi sb sirc manh déng dé
la My (DXY) d& ghi nhan mlc gidm dang ké 1én
t&i 12% trén pham vi toan cau, nhwng déng Viét
Nam (VND) lai Ia mdt ngoai I& khi khdong thé thoat
khoi vong xody mét gia so véi USD. Cu thé, trong
ba quy dau nam 2025, VND da gidm 3,55% so
v&i USD. Nguyén nhan cét I6i cla sy mat gia nay
chi yéu dén t» nhitng thay déi trong chinh sach
thwong mai clia My dwdi thdi Téng théng Donald
Trump, dac biét |a dé xuét vé viéc ap dung thué dbi
(rng 46% dbi véi hang héa nhap khau twr Viét Nam.
Diéu nay da ngay lap tirc tao ra tdm ly lo ngai sau
sac trong thi trwdng vé dong vén dau tw va can
can thwong mai twong lai, ddn dén nhu ciu tich
tri» USD tang cao trong nwdc va tryc tiép day ty

gia ndi dia leo thang.

Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

Trong bdi canh tinh hinh kinh té - chinh tri qubc té van
duy tri s khé lwdng, Ngan hang Nha nwéce Viét Nam
da thwe hién chién lwoc diéu hanh ty gia mot cach linh
hoat, két hop hai hoa cac coéng cu chinh sach tién té
dé 6n dinh thj trwong ngoai té. Nhirng né lwc nay da
gop phan gitr virng 6n dinh kinh t& vi mé va kiém soat
lam phat hiéu qua. Két qua la thi treng ngoai té da
hoat déng thdng sudt, d@m bao cac nhu cau ngoai té
hop phap ctia nén kinh té dwoc dap ng day da va
kip thoi. Thuc té, viéc ddng ndi té mét gia trong thoi
gian gan day da lam t&ng chi phi vén ctia cac doanh
nghiép, dac biét la nhirng don vi cé6 dé phu thuéc
cao vao nguyén liéu diu vao nhap khau nhu PTB.
Tuy nhién, viéec VND mét gia cling mang lai mét loi
thé canh tranh nhét dinh khi gitp cai thién kha nang
canh tranh vé gia clia cac mét hang xuét khau trén thi
trwdng quéc té.

Bién phap quan tri: Nhan thire rd rang vé nhivng rai
ro tiém tang nay, Ban l&anh dao Céng ty van dang theo
déi sat sao dién bién cla ty gia hoi doai dé kip thoi
dwa ra cac gidi phap quan tri rdi ro phu hop. Céng
ty cam két 4p dung céac bién phap dy phong rdi ro
hiéu qua, di kém v&i viéc giam thiéu chi phi va khéng
nglrng nang cao chat lwong san phdm nhdm cling ¢
virng chéc vi thé canh tranh ctia minh.

BAO CAO THUONG NIEN 2025
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Nganh gb va san phadm gb dong
vai trd 1a mang kinh doanh cbt 16i,
la dau tau dan dat doanh thu, ludn
chiém ty trong I&n nhét trong téng
doanh thu hop nhat cia Cong ty.
Chinh vi sy phu thudc I&n vao thi
trwdng nay, viéc cac chinh sach
thué quan clia My ngay cang that
ch&t da anh hwéng khéng nho dén
tinh hinh kinh doanh cua Céng ty.
Cu séc 16n nhat dén twr thédng bao
ctia Téng théng My Donald Trump
vao ngay 26/9/2025 trén mang xa
hoéi Truth Social, tuyén bd sé ap
merc thué suat cao, tr 30% dén
50%, dbi v&i cac sdn pham nhuw
t0 bép, tG chau phong tdm, cac
san pham lién quan va dd noi that
boc ném nhap khau, bat diu co
hiéu lwc tir ngay 1/10/2025. Bén
canh d6, véi bdi canh va dién bién
hién tai, nhiéu dy bao cho thay
thi tredng My van sé tiép tuc bién
ddng trong thoi gian toi.

DPéi voi Phu Tai, day 1a mot tac
ddng tiéu cwc nghiém trong Ién
trién vong kinh doanh va 1a bién
sb vo cung I&n. Hang hoéa xuét
khAu clGia Phu Tai qua thj trwdng
My hién dang chiém ty trong ap
dado 60% dén 70% doanh thu
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mang gb clia Cong ty, va cac san
phdm chu lyc nhw td bép va ndi
that phong tdm lai chinh |1a nhirng
mat hang phai chiu mirc thué suét
cao nhat 50% theo théng bao mai.
Viéc thi trwdng chi lwc gép nhiéu
thach thirc nhw vay trong khi cac
thi trwong thay thé van chua thé
bu dép kip, da ddy Pha Tai vao
thé kho ddi véi linh vuc cét 16
dang dong gop doanh thu va loi
nhuan I&n nhat. Nhan dién dwoc
rii ro cap thiét nay, Phu Tai luén
chu déng theo doi va danh gia tinh

hinh dé kip thoi dwa ra cac bién
phap ng pho linh hoat va hiéu
qud. Cac chién lvoc dwoc trién
khai bao gébm: chi déng tan dung
cac nguodn lyc sén cd, song song
v&i viéc sang tao ddi méi, tng
dung céng nghé dé& nang cao chat
lwong san pham, dw phong chi phi
tiém an phat sinh, va dac biét 1a
tich cwc mé rong thi trwong kinh
doanh sang Nhat Ban nham giam
thiéu sw phu thudc qua 1&n vao thi
trwdng My.
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Nganh gbé va san pham gb Viét Nam da khéi dau
nam 2025 v&i nhiéu tin hiéu tich cuc dang ghi nhan,
cho thdy kha nang phuc héi manh mé sau nhirng
bién dong. Theo théng ké tir B6 Nong nghiép va Mai
trwdng, gia tri xuat khau ctia nhém nganh nay trong
sau thang dau ndm 2025 da dat con s6 an twong
8,21 ty USD, twong trng mirc tang trwéng 8,9% so
v&i cung ky nam trwgc. Khdng chi dirng lai & tang
trwdng doanh sb, nganh gé con dong gép mét lwong
dang ké vao can can thwong mai quéc gia véi thing
dw 6,69 ty USD (tdng 6,7%), cuing cb vi thé la top 5
nganh néng nghiép cé gia tri thang dw thwong mai
cao nhét.

Mac du c6 khdi dau kha quan, nganh gé dang phai
dbi mat voi nhiéu rao can I&n, dac biét tlr cac thi
trwdng xuat khau trong diém. Tinh trang suy thoai
kinh té va lam phat & cac qudc gia phat trién — vén
la thi trwdng tiéu thu gb chinh cla cac doanh nghiép
nhw PTB — da tryc tiép lam gidm strc mua va budc
nguoi tiéu dung phai cat gidam chi tiéu. Piéu nay tao
ap lwc I&n Ién doanh thu va lgi nhudn cta cac céng
ty. Ngoai ra, viéc B6 Thwong mai Hoa Ky (DOC) da
mé diéu tra chdng ban pha gia va chéng tro' cap dbi
v&i san pham gb dan tir Viet Nam. Hon 130 doanh
nghiép ché bién va xuat khdu da bi dua vao danh
sach diéu tra, lam d4y 1én nguy co vé& kha ning ap
thué chdng pha gia cao, anh hwéng truc tiép dén chi
phi, gia thanh va lgi thé canh tranh clGa hang Viét tai
thi trwong My.

Dbanh gia cia HBDQT Quan tri Cong ty Bao céo tai chinh

RO DAC THU NGANH GO

Khéng chi thi trwerng My siét chat, Lién minh chau
Au (EU) ciing déng loat trién khai cac co ché kiém
soat chudi cung trng gat gao va bén virng hon: Quy
ché san pham khéng pha rirng (EUDR); Co ché diéu
chinh bién gi&i carbon (CBAM); Chi thi bao cao phat
trién bén virng (CSRD). Nhirng chinh sach nay khién
viéc tuan tha chudi cung ng minh bach tré thanh
diéu kién bat budc dé doanh nghiép cé thé duy tri va
tiép tuc nhan don hang ttr khu vwe EU. Mé&c du dirng
trwdc nhiéu thach thire, xu hwéng chuyén dich san
xuét khdi Trung Quéc sang khu vuc Dong Nam A lai
mang dén co hoi Ién cho PTB.

PTB da trién khai mot sé chién lwoc ng phd quan
trong dé duy tri loi thé canh tranh va dam bao hiéu
qua kinh doanh. Céng ty dac biét chu trong dau tw
vao codng tac quan ly chat lwgng san phadm nghiém
ngat. Pdng thoi, PTB xay dwng hé théng quan ly
théong tin minh bach va hiéu qua nham han ché tbi
da cé&c rui ro phap ly lién quan dén ngirng don hang
hodc bdi thwerng, ddc biét trong bbi canh diéu tra AD/
CVD. Ngoai ra PTB tich cwc tai co cdu danh muc
khach hang va mé rong thi trwdng mai. Céng ty tan
dung triét dé co hdi tr viéc dich chuyén chudi cung
(ng toan cau tir Trung Quéc sang cac nwéc Dong
Nam A. Cubi cung, Coéng ty dady manh khai thac lgi
thé tlr cac hiép dinh thwong mai tw do (FTA) ma Viét
Nam la thanh vién, dién hinh nhw EVFTA, dé nang
cao quy md san xuat va mé rong thi phan xuéat khau

mot cach bén virng.
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Nam 2025 dwoc dinh vi la giai doan bung né cla
nganh da xay dwng khi hang loat dw an ha tang trong
diém qudc gia — bao gdbm San bay Long Thanh, Cao
tbc B4c — Nam va céac tuyén Vanh dai d6 thj Ion tai
TP. HCM va Ha Nbi — déng loat buéc vao giai doan
thi cong quyét liét. Sw kién nay tao ra nhu cau vat liéu
khéng 16, dw kién gay ra sw thiéu hut ngudn cung va
day gia da xay dwng vao chu ky ting trwdng manh
mé, m& ra co héi loi nhuan hap dan cho cac doanh
nghiép co loi thé triv lwong 16n.

Tuy nhién, du thi trwdng tiém nang, Céng ty van dbi
dién v&i cac rao can dac thu khéng hé nhd. Dau tién
la thach thirc phap ly trong viéc gia han va nang
coéng suat md, véi quy trinh lam viéc kéo dai 1-2 ndm
véi Bo Tai nguyén va Méi trwdng, gay rdi ro vé tinh
lién tuc cta ngudn cung. Th& hai la rdi ro chi phi
dau vao tang cao, b&i nganh da tiéu thu lwong 16n
nang lwong (dau diesel, dién) cho khai thac va van
chuyén, khién viéc ting gia nang lwong sé truc tiép

bao mon bién lgi nhuan.

RO DAC THU NGANH PA

Bién phap quan tri: Nhan thic ré co héi va rii ro
nay, Cong ty PTB da chi dong trién khai chién lwoc
quan ly tai nguyén chién lwgc va tuan thd nghiém
ngat. PTB wu tién cling cb vi thé bang cach s& hiru
cac md co triv lwong Ién va vi tri d&c dia (gan cac
dw an trong diém) dé ddm bao nguén cung 6n dinh
cho lan séng dau tw coéng, ddng thdi gidam sw phu
thudc vao thi trwong bat déng san dan dung. Dac
biét, Cong ty dat nang viéc quan ly chét lwong va
tuan tha phap ly déi véi gidy phép, quy trinh khai thac
va cac quy dinh méi trwong. Chién lwgc nay khéng
chi nhdm han ché téi da rai ro bi ngirng hoat déng,
ma con thé hién cam két phat trién bén virng (ESG)
thdong qua viéc quan ly tac dong moi trwedrng moé mét
cach chat ché.

Théng tin chung Tinh hinh hoat déng Bao cédo va danh gia TGb
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Nam 2025 chirng kién nganh 6 t6 Viét Nam bung né
manh mé&, va ngudn thu t [inh vc nay da vuon lén
tré thanh tru cot, dong gép dang ké vao tdng doanh
thu cua cong ty Phu Tai. Ba tang trwédng nay dwoc
cling ¢ bdi suw gia tdng san xuét noi dia an twong:
theo Cuc Théng ké (Bd Tai chinh), trong 9 thang dau
nam, cac nha san xuét trong nwdc da xuat xwéng
wéc dat 338,400 chiéc, ghi nhan mic ting truwdng
vuot troi 52.7% so véi cling ky ndm truéc. Diéu nay
khang dinh nd lwc rd rét ctia cac doanh nghiép noi
dia trong viéc dap tng nhu cau thj trweng. Tuy nhién,
thi trwong con sbi déng hon véi lan séng xe nhap
khau 6 at: 10y ké& 9 thang dau nam 2025, Viét Nam da
nhap khau khoang 156,092 chiéc 6 t6 nguyén chiéc,
tri gia woe tinh 3,418 ty USD, tang 24.8% vé lwong
va 33.3% vé gia tri so v&i 2024,

Buwdc vao Quy IV, giai doan cao diém cubi ndm, thi
trwdng bat ngd chuyén huéng khi chirng kién mot
cudc chién gidm gia khdc liét nhat trong nhiéu ndm
tré lai day. Ap lwc chinh dén tir ngudn cung qua 16n,
két hop gitra san lvgng ndi dia cao va lwgng xe nhap
khau don dap, budc cac hang phai tién hanh gidm

gia sau dé nhanh chong gidi phong hang tén. Thach

RO BDAC THU NGANH O TO

Dbanh gia cia HBDQT Quan tri Cong ty Bao céo tai chinh
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thirc nay cang phtrc tap hon khi xu hwéng dién khi
héa dang dwoc chinh phii ddy manh théng qua cac
chinh sach dinh hinh thj trw&ng. Bang chua y, théng
tin vé ké hoach han ché xe s&r dung déng co dbt
trong tai cac do thi Ioén nhw Ha Néi va TP.HCM trong
twong lai gan dang tac dong manh mé dén tam ly
va quyét dinh mua xe clia nguoi tiéu dung. Sw cong
hwéng cla nhirng yéu té thi trwong day bién dong
nay dat ra mét thach thire chién Iwoc to Ién cho Phu
Tai, dac biét khi cac s&n pham phan phéi chi lwc cta
cbng ty hién van phu thuéc vao nhién liéu héa thach
(Toyota).

Bién phap quan tri: Trwdc bdi cadnh canh tranh gay
gat va xu hwéng chuyén dbi, Phu Tai dang tap trung
cting cb vi thé bang cach dau tw manh mé vao viéc
hién dai héa san pham va dich vu. Céng ty ap dung
chinh sach ban hang linh hoat, déng thdi wu tién
nang cao chat lwong dich vu nham tbi da héa su hai
long clia khach hang. Véi chién lwoc thich rng phu
hop va nd lwc khéng ngirng nghi, Pha Tai dang xay
dwng nén tang virng chic dé khong chi vuot qua thor
thach hién tai ma con phat trién bén virng va manh
mé hon trong twong lai.
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Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

TINH HINH CHUNG NGANH GO

B4t chap nhirng tac dong bét loi tir thién tai va cac rao can thwong mai quéc t&, nam 2025 ghi nhan sy
phuc hdi tich cwc ctia nganh gb Viét Nam. San lwong téng trwdng, hoat dong xuat khau cai thién va vi
thé clia nganh tiép tuc dwoc cling cb trén thi trieorng quéc té, qua d6 khang dinh vai trd ctia nganh gé 1a
mot trong nhi¥ng tru cot quan trong ctia khu vire kinh té xuét khdu. Sau giai doan suy gidm nhu cu toan
cau nam 2023-2024, dw bao tr 2025 thi trwérng xuét khau sé phuc héi nhe 13i suét giam, nhu cau xay
dwng va tiéu dung tai My, EU va Nhat Ban gia tang.

Trong nhirng ndm gan day, nganh gd va 1am san Viét Nam duy tri da tdng trwéng twong ddi manh mé,
dwoc hé tre bdi cac chi trwong, chinh sach cla Dang va Nha nwéc nham hoan thién khung phap Iy,
cai thién moi trwéng dau tw va tao didu kién thuan lgi cho hoat déng san xuét kinh doanh cta doanh
nghiép. Viét Nam hién la nwéc xuat khau dd gb I1&n ther 2 thé gisi (sau Trung Qudc), véi muc tiéu dat
18-20 ty USD kim ngach vao nam 2030. Bén canh do, cac hiép dinh thwong mai tw do (CPTPP, EVFTA,
RCEP) tao diéu kién mé rong thi trwdng, gidm thué nhap khau, nang cao lgi thé canh tranh cho doanh
nghiép. Theo s6 liéu ctia Cuc Lam nghiép va Kiém lam, ndm 2025, kim ngach xuét khau gd va lam san
dat mirc xuat siéu gan 14,9 ty USD; gia tri s&n xuét |am nghiép tang khoang 5,6-5,8%, twong dwong
103% ké hoach dé ra.

V& thi trwrng xuét khau, Hoa Ky tiép tuc 1a thi trwéng 16n nhét, chiém khodng 56% téng kim ngach xuét
khau gbé va san pham gb cta Viét Nam. Xuét khau sang thi trwéng nay ghi nhan tang trwéng nhé nhu
cau phuc héi va mrc tén kho gidm. Bén canh d6, xu hwéng dich chuyén chudi cung (rng trong béi canh
Hoa Ky gia tdng cac bién phap bao ho ddi véi hang héa Trung Quéc da tao thém dw dia cho san pham
gd Viét Nam mé rong thi phan. Ngoai Hoa Ky, céc thi trwdng nhw Lién minh chau Au (EU), Nhat Ban va
Han Quéc tiép tuc dong vai trd quan trong, véi nhu ciu 6n dinh nhuwng yéu ciu ngay cang cao vé chéat
lwong, thiét ké, ngudn gbc hop phap va tinh bén virng ctia sdn pham.
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Hiép hoi G6 va Lam san Viét Nam nhan dinh nam
2025 tiép tuc chiu tac dong tlr nhirng bién dodng cla
kinh té thé gi®i, lam gia tang cac kho khan vén da
xuét hién t ndm 2024. Xu huéng tiéu dung va chinh
sach thwong mai theo hwéng “xanh hoéa” ngay cang
ré nét, véi cac yéu cau lién quan dén chirng nhan
ngudn gbéc, quan ly rirng bén virtng (FSC), chdng
pha rirng, cling nhw cac quy dinh méi cia EU nhw
EUDR va CBAM, dat ra ap lyc tuadn tha ngay cang
I&n dbi véi doanh nghiép trong nganh. Nhdm hé tro
doanh nghiép thich (rng v&i cac yéu cau mai, ngay
22/12/2025, tai H6i nghij do Cuc Lam nghiép va Kiém
[&m chd tri, nhan hiéu chirng nhan “Go Viét Nam /
Vietnam Wood” da dwoc cong bd va trao quyén siv
dung dot dau cho 07 doanh nghiép dap &ng day du
tiéu chi, trong d6 c6 Céng ty TNHH MTV Phu Tai
DPéng Nai. Nhan hiéu nay thé hién cam két dbi voi ba
tru cot gdm ngudn gbc gb hop phap, chéat lwgng san
pham va trach nhiém méi trwéng — xa hoi, dong thoi
dwoc quan ly, giam sat b&i co quan Nha nuwéc theo
hé théng tiéu chi cu thé.

Bén canh dd, chinh sach thué mai clia Hoa Ky, theo
do ap dung murc thué 10% ddi véi g mém va 25%
d6i vai dd noi that ké tw ngay 14/10/2025, c6 thé tao

ap lwc nhét dinh trong ngan han déi véi doanh nghiép
xuét khau. Ngoai ra, tinh trang canh tranh khéng lanh
manh, gian lan xuét xu, cung v&i mire do phu thudc
cao vao mét sb thj trwdng chi lwe tiép tuc la cac rui
ro hién hiru. Thj trwdng ndi dia, du cd tiém nang phat
trién, van déi mat véi nhirng han ché lién quan dén
chi phi phan phdi va sy thiéu hut cac trung tam noi
that quy mé 16n.

Nhin chung, nganh gé Viét Nam dang bwéc vao giai
doan then chét, vira phai thich (rng vé&i cac rao can
thwong mai quéc té ngay cang khat khe, vira day
manh chuyén déi theo hwéng xanh va minh bach.
DPé duy tri tdng trwdng va huwéng téi phat trién bén
virng, cac doanh nghiép trong nganh dwoc ky vong
can phai tap trung vao chuyén dbi sé, r’ng dung céng
nghé trong san xuét va quan tri nham tiét gidam chi
phi, nang cao chét lwong san phadm va hiéu qua van
hanh. Péng thoi, viéc da dang hoa thi trwéng, gidm
phu thuéc vao mét sé thi trudng trong diém, xay
dwng va phat trién thwong hiéu “G6 Viét Nam”, gan
v&i muc tiéu kinh té rirng bén virng va tang trudng
xanh, sé la nhirng dinh hwédng quan trong trong giai
doan to&i.
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TINH HINH CHUNG NGANH PA

Viét Nam s& hiru ngudn tai nguyén da tw nhién dbi dao, dac biét 1a da granite va da
bazan, tao nén tang thuan loi cho phat trién nganh ché bién da va vat liéu xay dung.
Cung v&i cac chinh sach thuc day san xuét cong nghiép va loi thé tir cac hiép dinh
thwong mai tw do (FTA), trién vong mé rdng xuat khdu san phdm da sang cac thi
trwdng trong diém nhw chau Au, My va Nhat Ban dwoc danh gia tich cwc. Trén thi
trwdng ndi dia, da 6p lat khéng con don thuan la vat liéu hoan thién mang tinh thdm
my, ma ngay cang tré thanh Iwa chon thé hién phong cach séng, gu thdm my va yéu
t6 phong thay ctia nguei tiéu dung. Xu hwdng st dung da granite, marble va da nhan
tao vi vay dang lan rong tr nha & dan dung dén cac dy an biét thw, chung cu cao
cap, qua doé hd tro nhu cAu tiéu thu san phadm da theo hwéng da dang héa vé mau
ma va chat lwong.

Nam 2025 ghi nhan dién bién thuan loi & ca hai mang nha & dan dung va dau tw co
s& ha tang, phan anh moét bire tranh tich cwe clia hoat ddng dau tw xay dwng. Theo
bao cao danh gia két qua thuc hién nhiém vu quan ly thi tredng bat déng san va phat
trién nha & xa hoi nam 2025 ctia B6 Xay dwng, cd nwdc hién cé 3.297 dw an béat
dong san véi quy mo [én téi khodng 5,9 triéu can. Téng mirc dau tw vao cac dw an
nay dat 7,42 triéu ty ddng, cho thy sw bung né trong dau tw bat dong san va phat
trién nha &. Diéu dac biét 1a ngudn cung bat dong san hién tai da tién gan mébc “dinh”
cua nam 2018, v&i hang loat dw an méi dwoc phé duyét va tai khéi dong trong nam
2025. Song song d6, Chinh phi ddy manh dau tw cong véi viec khdi cong/khanh
thanh ddng loat 234 dw an ha tang qubc gia quy md 1&n (tbng gia tri hon 129 ty USD)
vao cudi ndm 2025 trén 34 tinh, thanh phd, qua d6 tao luc kéo dang ké déi véi nhu
cau da bp lat va da xay dung.

Trong bdi canh tién d6 dau tw cong duwoc thic ddy manh, dac biét tai cac dw an ha
tang I&n nhw cao tdc, cang bién va san bay, nhu ciu déi véi cat, da, thép va xi méng
gia tdng dang ké&. Tuy nhién, tai mot sé dia phwong da xuat hién tinh trang khan hiém
ngudn cung cuc bd do mé hét han, gian doan khai thac hodc yéu td dia chat nhw sat
I&, qua d6 tao ap lwc I1&n mat bang gia vat liéu. Thuc té cho thay, gia da xay dwng tang
khoang 10%—18% theo tirng quy tr d4u nam 2025 dén nay. Trén nén tdng nhu cau
ha té‘mg tang manh va xu hwéng phuc hoi cla thi trwdng nha &, nganh vat liéu xay
dwng dwoc ky vong tiép tuc mé rong, trong dé da dp lat [a nhém san phdm cé mirc
dd phd bién ngay cang cao; theo dy phéng, cac dy an trong diém sé tré thanh dong
lwe quan trong hd tro tang trwdng doanh thu va loi nhuan cla cac doanh nghiép khai
thac va ché bién da nhw Phu Tai trong cac nam téi.

LN

TINH HINH CHUNG NGANH O TO

Toyota Da Nang

Toyota Da Nang
(Cosd1) (Coséd2) Binh Dinh

Dwa trén s6 liéu cong gop tir Hiép hoi cac nha san xuét 6 td Viét Nam (VAMA), VinFast va Hyundai
Thanh Céng (chwa tinh cac hang xe Trung Quédc) tdng lwong xe ban ra trén toan quéc trong nam
2025 dat 604.134 chiéc, tdng 22,22% so v&i doanh sb ndm 2024 (494.300 xe). Két qua nay chinh
thirc pha vé& ky luc doanh sb tirng dwoc thiét 1ap trwdc d6 vao nam 2022 (522.143 xe). Sy gia tang
man h mé clia nhu cau tiéu dung cliing cac chinh sach hé tro da tao nén strc bat Ién cho nganh
coéng nghiép xe hoi. Trong co ciu doanh sbé téng thé, cac thanh vién thudc VAMA déng gop lwong
xe |&n nhét dat 375.736 chiéc, tang t¢i 10,5% so v&i ndm 2024 va chiém 62,2% thi phan. Doanh
sb6 nay bao gdm nhiéu thwong hiéu Ién nhw Toyota, Ford, Mitsubishi, Honda... va cac hang xe du
lich, xe thwong mai khac. Trong khi d6, VinFast da tao nén mot dau 4n dam nét khi dat con sé ban
giao ky luc la 175.099 xe dién trong ndm 2025, chiém 29% thi phan. Thwong hiéu xe Viét duy tri da
tang trwdng lién tuc qua cac thang dé& gép phan quan trong vao tdng quy mé thi trwéng. Song song
v&i d6, Hyundai Thanh Céng ciing ghi nhan téng lwong xe ban ra dat 53.229 chiéc, 8,8% thi phan.
Nhin chung, céc chi tiéu tdng trwdng tich cwc trong giai doan cudi ndm 2025 cho thay strc hap dan
va tiém néng cla thi triedng 6 t6 Viét Nam. Véi sy hé tro tir chinh sach kich cau ctia Chinh pha cung
nd lwc nang cao nang lwc canh tranh cla cac doanh nghiép, thi trwerng dwoc ky vong tiép tuc phuc
hoéi va duy tri da phat trién trong thei gian toi.
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7.299 514,78

TY DONG TY DPONG

Doanh thu thuan vé ban hang va cung cép dich vu Loi nhuan sau thué hop nhéat

Tang trwdng 12,88% so véi cung ky nam 2024 Tang trwéng 36,80% so v&i cung ky nam 2024

(Theo béo cdo hop nhét - BVT: triéu dong)

P o % Hoan
(V)
Chi tiéu 2024 2025 SO oTangl g snh Ké
2025 giam
hoach

Doanh thu thuan 6.466.470 7.299.512 6.640.000 12,88%  109,93%
Lot nhuan ti hoat dong 444.888 646.186 - 4525% :
kinh doanh
Loi nhuan khac 27.094 -13.150 - (148,54%) -
Lo nhuan trwéc thué 471.982 633.036 - 34,12% -
Loi nhuan sau thué 376.311 514.779 369.600 36,80% 139,28%
Ty lé Ii nhuan tra cé tirc 25% Du kién = 20% >20% - -

Nam 2025 c6 thé danh gia 1a mot ndm PTB da trai qua nhiéu kho khan, thach thirc do cac tac dong khach
quan tlr mdi trwdng kinh doanh, thj trwong thé gidi, cling nhw cac yéu td chd quan tir nguén lye ndi tai. Mac
du vay, tap thé 1anh dao Cong ty cling cac don vi thanh vién da cung nhau quyét tam, doan két, néu cao tinh
than trach nhiém, bam sat cac muc tiéu dai hdi 2025 da giao cho. Trong ndm Céng ty da cha dong thiét 1ap
va trién khai cac nhém giai phap vé quan trj thj trwdng, san xuét, nguyén liéu, tai chinh dé& phong rai ro, dac
biét la cac rai ro vé 1ai vay, ddm bao cac chi tiéu tai chinh,... Tt do, két qua kinh doanh ndm 2025, Céng ty
da xuét sac vuot ké hoach ma cd déng da giao tir Dai hoi thwdng nién 2025:

- Doanh thu thuan ghi nhan vuot hon 9% ké hoach 2025, ghi nhan gia tri hon 7.299.512 triéu déng, tang hon
12% so v&i nam 2024.

- Loi nhuan sau thué ghi nhan vuot hon 39% ké hoach 2025, ghi nhan gia tri hon 514.779 triéu déng, tang
hon 36% so v&i nam 2024.

- Trinh dai hoi mirc chi trd cb trc = 20%, so véi mirc 20% ké hoach dét ra.

Théng tin chung Tinh hinh hoat déng

Bao cédo va danh gia TGb

Dbanh gia cia HBDQT

Quan tri Cong ty

Bao céo tai chinh

Nam 2025, Phi Tai da xuat sac vwot ké hoach dé ra trong ndm & hai khodn muc doanh thu va lgi nhuan

trwdc thué 1an lwot 1a hon 109% va 133%, phan anh sy cai thién rd rét trong hiéu qua hoat ddng kinh doanh

va quan ly tai chinh ctia Cong ty.

CO CAU DOANH THU THEO LINH VU’C HOAT BDONG
(Theo béo céo hop nhét - BVT: triéu dong)

Chi tiéu 2024 2025 rgr:';-’o“& rgnf';-’onzgs %;;g:‘ng’
Doanh thu ban hang 6.369.779  7.199.139 98% 99% 13%
San phdm da 1.777.742  1.886.927 27% 26% 6%
San pham gb 3.629.212  4.001.113 56% 55% 10%
Xe & tb Toyota 882.004  1.003.738 14% 14% 14%
B4t dong san 70.250 283.119 1% 4% 303%
Khac 10.229 24.243 0% 0% 137%
Cung cép dich vu 97.032 100.960 2% 1% 4%
Téng 6.466.812  7.300.100 100% 100% 13%

Nhin chung, hai mang kinh doanh san phadm gbé va da van tiép tuc la hai nguén thu “xwong séng”

Tai, khi ndm gi ty trong trén 80% trong co' ciu tbng doanh thu thuan.

cta Phu
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LINH vuCc GO

Nganh gé nhin chung van ding trwdc nhirng thir
thach I&n tr chinh sach chéng ban pha gia, cac yéu
cau vé co ché giam soat chudi cung (ng, xu huéng
phat trién bén virng ngay cang nghiém ngat tai cac
quéc gia lon (MJ, EU), von 1a hai thi trwérng xuét khau
chu lyc cta Phu Tai. Du vay, Céng ty ludn cha déng
thich (rng, tuan tha quy dinh, nang cao chét lwong
san pham, téi thiéu chi phi ngudn hang, chién luvoc
linh hoat, m& réng thi trwong kinh doanh. Trong nam
2025, doanh thu thuan tr mang gé ghi nhan hon
4.001 triéu déng, tang hon 10% so v&i nam 2024,
danh dau buwéc thanh céng ngoan muc bat chap
nhirng rao can thj trwong.

LINH VU'C bA

Hwéng loi tir viéc thic ddy manh gidi ngan von dau
tw cong, von la diém sang cta nén kinh té Viét Nam
khi hang loat cac cac géi dw an du tw co s& ha tang
dwoc khanh thanh trén khap cac tinh thanh trén lanh
thd Viéet Nam, mang da cta Phu Tai ghi nhan doanh
thu thuan hon 1.886.927 triéu dong, tdng hon 6% so
véi nam 2024. Cong ty tiép tuc gitr vwng vi thé dau
nganh trong viéc khai thac da tw nhién va ché bién
san pham da 6p lat. P& chuan bj s&n sang cho nam
mé&i 2026, Céng ty tap trung moi ngudn lwc trong
viéc tim kiém thi trudng méi, da dang hoa san pham,
nang cao chét lwong khai thac md, nang lwc quan
tri rGi ro va quan ly qui trinh san xuét, véi muc tiéu

“Cong ty phat trién bén virng”.
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LINHvUuCc 0 1O

Méang doanh thu ban xe 6 t6 chiém hon 13% trén tdng co cdu doanh thu nhwng van ghi nhan téng so véi ndm
2024, cu thé ghi nhan hon 1.003.738 triéu dé‘)ng. Bén canh do, dich vu stra chira xe 6 t6 Toyota ghi nhan hon
100.108 triéu dong, tng 5 triéu dong, twong dwong tdng hon 5% so v&i ndm 2024. Mdc ting nay la nd luc
ctia Phu Tai trong cdng tac quan ly kinh doanh trwéc bdi canh thi trudng day canh tranh véi sw gia nhap cla
cac hang xe Trung Quéc cung xu hwéng phd bién ctia dong xe hybrid.

LINH VU'C BAT PONG SAN

Vé mang bat ddng san da ban trong ndm 2025, Phu Tai ghi nhan két qua tich cuwc, hon 283 triéu déng, ghi
nhan tang hon 300% so v&i nam 2024, nhd vao viéc ban giao dung tién dd cac can ho con lai tai Phu Tai
Residence. B&n canh dé, hién Pha Tai dang nhanh chéng ddy nhanh va hoan thanh dw an Phu Tai Central
Life, tién d6 dwoc ky vong hoan thanh khoang 30% sbé lwong cdn hd. Dw an cé téng quy mé 380 cén; tinh
dén nay da ban/dat coc 114 can va ban giao 74 can. Trong Quy |, cdng ty dang tich cwc day manh hoat dong
ban hang va ban giao; phan con lai dw kién sé tiép tuc hoan tat trong nam 2026.
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Hiéu dwoc sw lien két chat ché gitra hoat ddong kinh doanh cét 16i va nhirng bién ddng cla tdng cau nén
kinh té thé gi&i, Cong ty luén chi ddng theo ddi dién bién vi mé dé xay dwng cac chién lwgc kinh doanh
linh hoat va quan trj rdi ro hiéu qua. Nam 2025 v&i nén kinh doanh day bién dong khéng chi dat ra thach
thirc cho doi ngil Ianh dao va nhan vién trong viéc van hanh, quan ly va san xuat ma con tré thanh phép

thlr quan trong vé kha nang thich rng ctia doanh nghiép

Buwdc sang ndm 2026, du van con nhirng khoé khdn nhét dinh, bire tranh kinh té toan cau dang dan cé
d4au hiéu phuc héi, dac biét 1a sw 6n dinh tré lai clia cac thi triedng xuat khau I&n. Pha Tai, véi nén tang
virng chac da dwoc ciing cb qua giai doan day thach thire, ky vong sé tan dung dwoc nhivng co’ hdi méi

dé mé rong hoat ddng kinh doanh.
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(Theo béo céo hop nhét - BVT: triéu dbng)

Linh vwc 2024 2025 Chénh léch % tang/giam
Kinh doanh da 1.777.742 1.886.927 109.185 6,14%
G6, nhom sat 3.628.870 4.001.113 372.243 10,26%
B4t dong san 70.250 283.119 212.868 303,01%
Thuwong mai & DV 989.608 1.128.354 138.746 14,02%
Linh vwc Chi tiéu 2024 2025 Chénh léch % tang/giam
Noi dia 928.787 1.008.349 79.562 8,57%
Kinh doanh da i
Xuét khau 848.955 878.578 29.622 3,49%
. ) Noi dia 238.748 360.520 121.772 51,00%
GO, nhém sat ) )
Xuat khau 3.390.122 3.640.593 250.471 7,39%
) Noi dia 70.250 283.119 212.868 303,01%
Bat dong san i
Xuét khau 0 0 - -
Noi dia 989.608 1.128.354 138.746 14,02%
Thwong mai & DV i :
Xuat khau 0 0 - -

Mac du nam 2025, hoat déng kinh doanh ctia Céng
ty gap nhiéu khé khan do anh hwéng tir cac yéu t6
khach quan ciling nhw nhirng thach thirc néi tai bén
trong, tuy nhién Coéng ty van dat dwoc nhitng két
qua tich cwc nho viéc trién khai linh hoat cac giai
phap trong hoat ddng san xuat kinh doanh. Doanh
thu thuan tlr thj trwdng xuét khdu ghi nhan muc ting
hon 6%, tiép tuc déng vai trd chi lwe khi chiém trén
61% téng doanh thu thuan toan Céng ty.

Tuy nhién, trién vong ndm 2026 dwoc dw bao sé tiép
tuc chiu tac déng tlr cac yéu td bat dinh nhw chinh
sach thwong mai quéc té va tinh hinh dia chinh tri
toan cau. Trong bdi canh dé, viéc xay dwng chién
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lwoe chii ddng va thich &ng tré nén can thiét. Coéng ty
dinh hwéng da dang héa thi trwérng xuét khdu nham
gidm thiéu rdi ro tap trung, ddng thdi mé rong du dia
tang tredng.

Trong s6 cac thi trudng tiém ndng, Nhat Ban duoc
danh gia 1a diém dén trong tam. Day hién 1a thj trwong
xuét khau gé va san pham gb Ion thi ba cla Viét
Nam, sau My va Trung Quéc, v&i téc d6 tang trudng
kép (CAGR) giai doan 2017-2024 dat khoang 8,2%.
Viéc ddy manh khai thac thi trwdng nay khéng chi
phu hop véi xu hwéng dich chuyén thwong mai ma
con gop phan tao nén tang cho sw phat trién én dinh,
bén virng clia Cong ty trong trung va dai han.

1

Théng tin chung Tinh hinh hoat dong Béo cdo va danh gia TGB

Danh gia cia HBDQT

Quan trj Cong ty Béo cdo tai chinh

CO CAU DOANH THU THEO KHU VU'C NOI BIA

Xu hwéng tang déu & hau hét cac thi trwong kinh doanh ndi dia 1a minh chirng cho sw hiéu qua trong

muc tiéu chiém [inh thij trwéng néi dia, von 1a nhiém vu cét 16i, dinh hinh két qué hoat déng san xuét kinh

el (Theo béo céo hop nhét - BVT: triéu ddng)
Khu virc Chi tiéu 2024 2025 Chénh lech %gitg;g’

- Nbi dia 1.235.029  1.527.772 292.743 23,70%

gi'sh"g'i r’\ . Xuét khau 2.334.609  2.656.676 322.067 13,80%

Téng 3.569.638  4.184.448 614.810 17,22%

Nbi dia 268.613 93.428  (175.185) (65,22%)

Péng Nai Xuét khau 1.900.520  1.862.035 (38.485) (2,02%)

Téng 2.169.133  1.955463  (213.670) (9,85%)

Nbi dia 340.410 796.584 456.173 134,01%

Khac Xuét khau 3.948 459 (3.489) (88,37%)

Téng 344.359 797.043 452.684 131,46%

Nbi dia 594.880 688.145 93.265 15,68%

Pa Nang Xuét khau - - - -

Téng 594.880 688.145 93.265 15,68%

Doanh thu tw thj trwong Gia Lai
Tang trwdng 17,22% so nam 2024

615

Tinh Gia Lai tiép tuc gitr vi tri drng dau khi 1a thi
trwdng quan trong nhat trong ciu trdc doanh thu
cta Phu Tai, ghi nhan hon 4.184.448 triéu déng,
tang hon 17% so v&i nam 2024.

TY DPONG

Doanh thu tw thi trwérng Déng Nai
Giam 9,85% so nam 2024

213

Sau thoi ki dot pha an twong cua thi trwérng Dong
Nai trong ndm 2024, tinh nay van cé nhirng buédc
tién bén virng, khi doanh thu thuan ghi nhan giam
nhe so v&i ndm 2024, tuy nhién van Ia khu vuwc
quan trong chiém thj phan I&n ctia Phu Tai, doanh
thu thuan ghi nhan hon 1.955.463 triéu déng,
giam hon 9% so v&i nam 2024.

TY DONG
Doanh thu tr cac thi tredng khac
Tang trwdng 131,46% so nam 2024

453

TY DONG
Doanh thu tw thi triedng Da Nang
Tang trwdng 15,68% so nam 2024

TY DONG

Tiép theo |a thanh phd H6 Chi Minh va Ba Néng,
hai khu vwc nay van 1a khu vwe quan trong va co
sy ghi nhan tang trwdng manh trong nam, cu thé
khu vyc khac ghi nhan hon 797.043 triéu dE‘)ng,
tang manh hon 131% so v&i nam 2024; khu vyc
DPa N&ng ghi nhan hon 688.145 triéu dong, tang
hon 15% so v&i nam 2024.
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Té CHl’J’C VA NHAN SU, LY LICH THANH VIEN HDQT

GIOI THIEU HOI PONG QUAN TR

Ngay sinh  :10/10/1971

(o] \[¢] e
) ) S 2 Noi sinh : xa Tuy Phwéc — tinh Gia Lai
Can ct thoi diém chét danh sach ngay 31/12/2025 LE VAN THAO s
- Quoc tich : Viét Nam
so B
o ) LUONG TYLESO Dia chi thwéng tri: phuong Quy Nhon Nam — tinh Gia Lai
STT HO VA TEN CHUC VU R HOU e -
CQ PHﬂAN (%) Trinh d6 chuyén mén:
SO HuuY - Ct nhan kinh té - Chuyén nganh: Quén tri kinh doanh
. CO phan sé hivu o . A, S
1 Ong Lé Van Théo Chu tich HBDQT 5.814.860 8,69 - Chtrc vu hién nay tai Cong ty: Chu tich HDQT

5.814.860 “Chtrc vy hién nay tai to chirc khac:

2 Ong Nguyén Sy Hoe Thanh vién HDQT kiém Téng Giam déc 4.187.829 6,26 co phieu - Cha tich Cong ty TNHH MTV Bat dong san Ph Tai
twong dwong 8,69% - Chu tich Cdng ty San xuat da Granit TNHH

3 Ong Phan Quéc Hoai Thanh vién HDQT kiém Pho Téng giam déc 885.243 1,32
Thei gian Don vi cong tac Chirc vu
4 Ong Tran Thanh Cung Thanh vién HDQT kiém Phé Téng giam dbéc 2.903.501 4,34 9/1989 - 7/1994 Tét nghiép Pai hoc Bach khoa Ba Néng
. o . _A . . L 8/1994 - 12/2004 Xi nghiép 380 Tro' ly ké hoach, Phé Giam dbc

5 OngLéVan Léc Thanh vién HDPQT kiém Phé Tong giam doc 4.141.305 6,19 -

01/2005 - 2017 Xi nghiép 380 Giam doc
6 OngLéAnhVan Thanh vién HDQT kiém Pho Téng giam dbc 216.010 0,32 Coéng ty C6 phan Pha Tai Pho Téng Giam déc
7 OngDPoan Minh Son  Thanh vién HDQT doc Iap - Ch tich UBKT 2 0 2l - s i) iy o (e Hl Ul Uong G 6oe

04/2025 - nay Coéng ty C6 phan Phu Tai Cha tich HDQT
8  OngPhan Héng Quy Thanh vién HDQT doc Iap - Uy vién UBKT 201.430 0,3

Ngay sinh  : 02/09/1970

ONG Noisinh  :DiénHai-Dién Chau-NgheAn.
NGUYEN SY HOE Quéc tich  : Viét Nam

Pia chi thwong tru:
102 Vi Bao, P. Ngé May, Quy Nhon, Binh Binh.

NH(PNG THAY DOI NHAN SU TRONG HDQT NAM 2025

Trong nam 2025, cdng ty da kién toan TVHDQT céng ty, cu thé:

+  Mién nhiém 6ng Lé V§ khdi chirc danh Chu tich HDQT, theo Quyét dinh s 52/QD-HDQT ngay 13/04/2025;
ong Lé Van Thao khaéi chirc danh Phé Cha tich HDQT kiém Tdng Giam dbc, theo Quyét dinh s6 54/Qb-
HDQT ngay 11,3/04/2025; (‘“)ng D?) Xuén Ijép khéi chirc danh Thanh vién HDQT ddc 1ap - Uy vién UBKT, : Chive v hién";\;‘y bl Gong by T ———
theo Nghi quyét Dai hdi dong co déng sO 04/BDHDCD ngay 27/06/2025; C6 phan s& hiru Thanh vién HDQT kiém Téng Giam déc

+ B& nhiém 6ng Lé Van Thao lam Cha tich HDQT, theo Quyét dinh s6 53/QD-HDQT ngay 13/04/2025; 6ng 4.187.829 Churc vu hién nay tai t6 chirc khac
Nguy&n Sy Hoe lam Téng Giam déc, theo Quyét dinh sé 55/QD-HDQT ngay 13/04/2025; 5ng L& Anh Van c6 phiéu - Chu tich Cong ty TNHH MTV g& Phu Tai Binh Dinh
lam Thanh vién HDQT, theo Nghi quyét sé 02/DHDCD ngay 15/04/2025; 6ng Phan Hng Quy lam Thanh trong duong 6,26% - Chu tich Cong ty TNHH MTV Nhém sét cao cAp Phu Tai
vién HDQT déc lap, theo Nghi quyét Dai hoi ddng cd dong sb 04/DHDCD ngay 27/06/2025.

o B ) Theoi gian Pon vi cdng tac Chtrc vu
Sau khi kién toan, Thanh vién HDQT PTB gom: Ong Lé Van Thao, 6ng Nguyén Sy Hoe, 6ng Phan Quéc

Phé quan déc, Quan déc phan
xwdng, Pho Giam déc

9/2002 - 11/2016 Thang Loi - Coéng ty C6 phan Pha Tai  Giam déc Xi nghiép

Hoai, 6ng Tran Thanh Cung, éng Lé Van Loc, 6ng Lé Anh Van, 6ng Doan Minh Son, éng Phan Hong Quy, 7/1993 — 8/2002 Xi nghiép Théng Loi

trong do6 co6 2 thanh vién HDQT ddc lap theo quy dinh phap luét.

Xi nghiép 380 Giam dbc
11/2016 - 4/2025 —— - ,
Cobng ty Co phan Phu Tai Phoé Tong Giam doc
4/2025 - nay Coéng ty C6 phan Phu Tai Tbéng Giam dbc
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CONG TY €O PHAN PHU TAI ——

"""-"'a' . x N 2 - Thong tin chung Tinh hinh hoat déng Béo cdo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Béo cdo tai chinh
Sang tao - Toc d6 - Bén virng

TO CHUC VA NHAN SV

LY LICH THANH VIEN HDQT

LY LICH THANH VIEN HDQT

~ ONG
TRAN THANH CUNG

Ngay sinh  : 17/05/1
ONG Noisinh :Béc Ninh
PHAN QUOC HOAI Quéc tich  : Viét Nam
Dia chi thweng tri: phwdng Quy Nhon Bac — tinh Gia Lai
Trinh d6 chuyén mén: Cr nhan Kinh té.

Ngay sinh : 02/05/1957

Noi sinh : Xa Son Tinh — tinh Quang Ngai

Quoéc tich  : Viét Nam

Dia chi thwong tra: Phuwdng Quy Nhon Nam — tinh Gia Lai
Trinh d6 chuyén mén: Trung cap Iy luan chinh tri.

Chirc vu hién nay tai Céng ty
Thanh vién HDQT kiém Pho Téng giam déc

Co6 phan s& hiru

Chtrc vu hién nay tai Cong ty:

Cé phan s hiru Chtrc vu hién nay tai té chirc khac: 2.903.501 Thanh vién HDQT kiém Pho Téng giam déc
885.243 - Chu tich Céng ty TNHH MTV Toyota Da N&ng. co phieu Chtrc vu hién nay tai té chire khac: Chu tich Cong ty TNHH MTV
cb phiéu _ ChUi tich Cong ty TNHH MTV Toyota Binh Binh. tvong dwong 4,34% da Phu Tai Khanh Hoa
twong dwong 1,32% - Chu tich Cty TNHH MTV Phu Tai Home.
Thei gian Don vi cong tac Chirc vu
Th&i gian Pon vi cong tac Chirc vu 10/1976 — 01/1982 2222 Ergl]llj,;au do dwoc ctr di hoc I6p ly luan chinh tri Quan chinh —
Trwong sy quan tai chinh, Dai hoc kinh té D qua d40 tao e
DPa Nang 9 - Dai doi trwdng
61085 _ 1ojp00s NG PhU Tai - Quan khu 5 Ké toan trudng Tiéu doan pho
Coéng ty C phan Phii Tai - Quankhu 5 K& toan trwéng 02/1982 — 3/2000 Xi nghiép 230 Pho Giam doc
. anh vié ia : Céng ty Thang Loi Phé Giam dbc
01/2005 - nay Cong ty Cb phan Pha Tai Thanh vien HBQT kiém Pho ey g el e
Tong giam doc Cong ty C6 phan Phu Tai Phé Tong Giam doc
42000 - nay Cong ty C& phan Phu Tai Thanh vien HEQT kiém Pho

Ténwiém déc

| = .Iﬁ.l" ey al 1A

, H'{ xﬂ-""'tl-*
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CONG TY CO PHAN PHU TAI
Sang tao - Toc d6 - Bén virng

TO CHUC VA NHAN SV

52 BAO CAO THUONG NIEN 2025

ONG
LE ANH VAN

Co phan s& hiru
216.010
cb phiéu
twong dwong 0,32%

LY LICH THANH VIEN HDQT
Ngay sinh : 1994

Noi sinh : x4 V&n Kiéu — tinh Nghé An

Quéc tich  : Viét Nam

Dia chi thwong tra: phwdng Quy Nhon Nam, tinh Gia Lai

Trinh d6 chuyén moén: Thac si Quan tri kinh doanh (Pai hoc
Fordham)

Churc vu hién nay tai Céng ty
Thanh vién HDQT kiém Pho Téng giam déc

Chtrc vu hién nay tai té chirc khac
- Chu tich HDQT Céng ty Cb phan Lam nghiép An Phu
- Giam dbc Xi nghiép Thang Loi

Tinh hinh hoat dong

ONG
POAN MINH SON

C6 phan s& hiru
2 b phiéu
twong dwong 0%

Béo cdo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao céo tai chinh

LY LICH THANH VIEN HDQT

Ngay sinh  : 16/04/1971
Noi sinh : Gia Lai
Quéc tich  :Viét Nam

Dia chi thwong tra: Phudng Quy Nhon, tinh Gia Lai
Trinh dd chuyé&n mén: C& nhan kinh té

Chtrc vu hién nay tai Coéng ty:

Thanh vién HDQT ddc lap - Chu tich UBKT

Chtrc vu hién nay tai té chirc khac: Khong cé.

Th&i gian

Pon vi cong tac Chirc vu

Thei gian

Pon vi cong tac Chirc vu

8/2019 - 3/2020

Xi nghiép 380 Chuyén vién ban hang

02/1993 - 12/2004

Cong ty Pha Tai - Quan khu 5 Nhan vién ké toan tdng hop

01/2005 - 09/2016

Cong ty C6 phan Phu Tai Tro' ly ké hoach

3/2020 - 12/2024

Coéng ty C6 phan Pha Tai - Quankhu5  Pho Giam Béc

10/2016 - 03/2017

Co6ng ty C6 phan Phu Tai Pho Giam dbc

15/04/2025 - nay

Thanh vién HDQT kiém Pho

Céng ty Co phan Phu Tai i i

04/2017 - 04/2023

Théi viéc tai Cong ty C6 phan Phu Tai

(o] \[¢]
LE VAN LOC

Cb phan s& hiru
4.141.305
cb phiéu
twong dwong 6,19%

Ngay sinh 1 29/12/1973
Noi sinh : X4 V&n Kiéu — tinh Nghé An
Quéc tich  : Viét Nam

Dia chi thwérng tra: phwong Pha Tho, TP HO Chi Minh
Trinh d6 chuyén mén

C( nhan kinh té - Chuyén nganh : Quan tri kinh doanh.
Chtrc vu hién nay tai Cong ty

Thanh vién HDQT kiém Phé Téng giam dbc

Chtrc vu hién nay tai t6 chirc khac

- Chu tich Céng ty TNHH MTV da Pha Tai Bong Nai

- Chu tich HDQT Céng ty Cb phan Vina G7

Theéi gian

Pon vij cong tac Churc vu

04/2023 dén nay

Thanh vién HDQT déc lap

Coéng ty Co phan Phu Tai Ch tich UBKT

ONG
PHAN HONG QUY

C6 phan s& hiru
201.430
cb phiéu
twong dwong 0,3%

Ngay sinh  : 15/10/1982
Noi sinh : Quang Tri
Quéc tich  : Viét Nam

Dia chi thwong tri: Phwdng Quy Nhon Nam, tinh Gia Lai
Trinh d6 chuyén mén: Cr nhan Luat

Chtrc vu hién nay tai Cong ty
Thanh vién HPQT ddc lap - Uy vién UBKT

Chtrc vu hién nay tai t6 chirc khac

- Chu tich HPTV kiém Téng Giam déc Coéng ty TNHH TM Hoang
Giang

- Chu tich HDQT Céng ty Cé phan Ném géi Quy Nhon

01/1996 - 06/1996

Xi nghiép 230 - Cuc hau can Quan khu 5 Nhan vién ké hoach

07/1996 - 08/2002

Xi nghiép Thang Loi — Cong ty Phu Tai Tro' ly k& hoach

09/2002 - 09/2004

Chi nhanh TP HCM — Céng ty Phu Tai Pho Giam déc

10/2004 - 03/2017

DPdng Nai — Cong ty C phan Phu Tai Pho Téng Giam déc

03/2017 - nay

TV HDPQT kiém Pho

Céng ty Co phan Phu Tai T6ng_giém dbe

Thei gian Pon vi céng tac Chirc vu
2019 - 2024 Cong ty TNHH TM Hoang Giang ~ Giam déc
2022 - nay Co6ng ty cd6 phan Ném gbi Quy Nhon Cha tich HPQT
2024 - nay Cong ty TNHH TM Hoang Giang ~ or fich HD thanh vién kiém

Tbng giam dbc

27/06/2025 - nay

Thanh vién HDQT déc lap

Coéng ty Co phan Phu Tai UY vién UBKT
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CONG TY CO PHAN PHU TAI
Sang tao - Toc d6 - Bén virng

FHU rll

TO CHUC VA NHAN SV
GIO'l THIEU UY BAN KIEM TOAN

Can clr thoi diém chét danh sach ngay 31/12/2025

LU’Sg’)NG TYLE SO
STT HO VA TEN CHUC VU C6 PHAN l-:;f;l
SO HOU ’
) Ong Boan Minh Son  Thanh vién HDQT doc lap 5 0
(Xem ly lich HDQT)  Cha tich UBKT
5 Ong Phan Hong Quy  Thanh vién HDQT ddc 1ap 201.430 0.3

(Xem ly lich HBQT) Uy vién UBKT

NH(’NG THAY BOI NHAN SUY TRONG UBKT NAM 2025

Trong ndm 2025, cdng ty da kién toan Uy ban Kiém toan cong ty, cu thé:

+  Mién nhiém &ng D& Xuan Lap khdi chirc danh Thanh vién HDQT ddc 1ap - Uy vién UBKT, theo Nghi quyét
Dai hoi ddng cd dong sé 04/DHDCD ngay 27/06/2025;

« B6 nhiém 6ng Phan Héng Quy lam Thanh vién HDQT doc lap kiém Uy vién Uy ban Kiém toan, theo Quyét
dinh s 113/QD - HDQT ngay 26/06/2025.

GIOI THIEU BAN KIEM TOAN NOI BO

Tinh hinh hoat dong

ONG
BUI THU'C HUNG

Béo cdo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao céo tai chinh

LY LICH THANH VIEN BAN KTNB

Ngay sinh  : 10/08/1963

Noi sinh : X& Hwong Phb - tinh Ha Tinh

Quéc tich  : Viét Nam

C6 phan s& hiru

Dia chi thwong tra: Phuwdng Quy Nhon Nam, tinh Gia Lai

160.067

Trinh dé chuyé&n mén: Clr nhan Kinh té.

c6 phiéu

Churc vu hién nay tai Cong ty: Trwdng Ban Kiém toan noi bd

twong duwong 0,24%

Chtrc vu hién nay tai té chirc khac: Khong co.

Thei gian

Pon vi cong tac Chirc vu

04/2013 - 06/2018  Cong ty C6 phan Pha Tai

Trwdng BKS

26/06/2018 - nay ~ Co6ng ty C6 phan Phu Tai

Trwdng Ban Kiém toan noi bo

ONG
TRUONG CONG HOANG

C6 phan s& hiru
0 phiéu
twong dwong 00%

Ngay sinh  :08/01/1974

No'i sinh : Gia Lai

Quéc tich  : Viét Nam

Dia chi thwong tra: . Quy Nhon, Tinh Gia Lai

Trinh d6 chuyén moén: Clr nhan Tin hoc

Churc vu hién nay tai Céng ty: Thanh vién Ban Kiém toan néi bd ’

Chtrc vu hién nay tai té chirc khac Khong co.

LU’sg’)NG TY LE SO
STT HO VA TEN CHUC VU P HOU
CO PHAN (%)
SO HOU '
1 Ong Bui Thirc Hung Trwdng ban KTNB 160.067 0,24
2 Ong Trwong Cong Hoang Thanh vién KTNB 0 0
3 OngLeé ChiThanh Thanh vién KTNB 0 0

Théi gian

Pon vi cong tac Chirc vu

NH(’NG THAY BOI NHAN SIY TRONG BAN KTNB NAM 2025

Trong ndm 2025, cdng ty khong thyc hién thay ddi vé nhan sw

07/1998 - 12/2005 Ban Lao dong tién lwong Cong ty Phi Tai  Nhan vién

07/1998 - 12/2005 Phong NS-HC Céng ty C6 phan Pha Tai  Nhan vién
07/2017 - nay Phong NS-HC Céng ty Cé phan Phu Tai Nhén vién

BAO CAO THUONG NIEN 2025
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CONG TY CO PHAN PHU TAI
Sang tao - Toc dd - Bén virng

Thong tin chung Quan tri C

TO CHUC VA NHAN SV

GIO'1 THIEU BAN KIEM TOAN NOI BO

LY LICH THANH VIEN BAN KTNB

(o] \[¢
LE CHi THANH

Ngay sinh  :07/09/1974

C6 phan sé hiru

Chtrc vu hién nay tai t6 chirc khac: Khéng cé.

Thé&i gian Don vi cong tac Chirc vu

2007 - 2015 dung D6 Thi M6 Phé phong ké toan
2015 - 2020 Cong ty TNHH Dau tw XD & TM Nhat ’
Quang Ké toan trwéng
2020 - 2022 Cong ty TNHH K§ Nghé Ning Luong
08/2022 - nay Céng ty C6 phan Phu Tai TV Ban kiém toan noi bo
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CONG TY CO PHAN PHU TAI
Sang tao - Toc d6 - Bén virng

TO CHUC VA NHAN SV

GIO'1 THIEU BAN PIEU HANH

Can ct thoi diém chét danh sach ngay 31/12/2025

so
STT HO VA TEN CHUC VU cL(;P SFTAGN TYLE (05/3 HOU
SO HOrU
1 &Zganst; i”HSgQHT“;e Téng Giam déc 4.187.829 6,26
2 &”;nﬁgal‘:; hQ:‘é’BCQFT")’éi Pho Téng giam déc 885.243 1,32
3 gﬁ;?ﬂ;hsgg%mg Pho Téng giam déc 2.903.501 4,34
4 g(rf:n"s \“/:: Il-_igcQT) Pho Téng giam déc 4.141.305 6,19
5 g(r;‘?n"; /:2:: :ggT) Pho Tong giam déc 216.010 0,32
6 OnglLeéVanLuan Phé Téng giam dbéc 52.011 0,08
7 Ba Nguyén Thi My Loan Ké toan truwdng 16.000 0,02

NHOPNG THAY DOI NHAN SU’ TRONG BAN DIEU HANH NAM 2025

Trong nam 2025, cdng ty da kién toan Uy ban Kiém toan cong ty, cu thé:

« Mién nhiém 6ng Lé V&n Thao khéi chirc danh Tdng Giam dbc, theo Quyét dinh sb 54/QD-HDQT ngay
13/04/2025;

« B6 nhiém dng Nguyén Sy Hoe lam Tdng Giam déc, theo Quyét dinh s6 55/QD-HDQT ngay 13/04/2025.

Sau khi kién toan, Thanh vién Ban diéu hanh PTB gém: dng Nguyén Sy Hoe, dng Phan Quéc Hoai, dng Tran

Thanh Cung, dng L& Van Loc, 6ng Lé Anh Van, 6ng Lé Van Luan. va ba Nguy&n Thi My Loan lam Ké toan

trudng.
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Théng tin chung

Tinh hinh hoat dong

Béo cédo va danh gia TGD

Dbanh gia cia HBDQT Quan tri Cong ty Bao céo tai chinh

LY LICH THANH VIEN BAN DIEU HANH

(o] \[¢]
LE VAN LUAN

C6 phan s& hiru
52.011
c6 phiéu
twong duwong 0.08%

Ngay sinh  : 14/02/1976
Noi sinh : Xa Tuy Phwéc — tinh Gia Lai
Quoéc tich  :Viét Nam

DPia chi thwong tri: Xa Tuy Phuwéc — tinh Gia Lai

Trinh dé chuyén mén: Ky sw Dién (Dai hoc Bach Khoa Ba Nang)

Chtrc vu hién nay tai Cong ty: Phé Téng Giam dbc

Chtrc vu hién nay tai té chirc khac: Giam dbc Xi nghiép 380

Th&i gian

Pon vi cong tac Chtrc vu

Tw thang 01/2005 - 2012

Quan dbéc phan xudng,

Xi nghiép 380 Trwdng phong Ky thuat

Tw thang 01/2013 - 12/2017  Xi nghiép 380

Pho Giam dbc (2013 - 2017),
Giam dbc (2018 - 2023)

Thang 5/2024

Co6ng ty C6 phan Phu Tai Pho Téng Giam déc

Xi nghiép 380 Giam déc
BA NGUYEN THI
MY LOAN
Ngay sinh : 02/02/1976
Noi sinh : Gia Lai
Quéc tich  :Viét Nam

C6 phan s& hiru
16.000
cb phiéu
twong duwong 0.02%

Dia chi thwong tra: Phuwdng Quy Nhon Nam — tinh Gia Lai

Trinh d6 chuyén mén Ct nhan Ké toan - Kiém toan

Chtrc vu hién nay tai Cong ty: Ké toan trwéng

Chtrc vu hién nay tai té6 chirc khac: Khéng cé.

Th&i gian

Pon vi cong tac Chirc vu

2000 - 3/2007

Cong ty C6 phan Phu Tai

Nhan vién ké toan

3/2007 - 9/1016

Co6ng ty C6 phan Phu Tai

Pho phong Tai chinh ké toan

10/2016 - nay

Cong ty C6 phan Phu Tai

Ké toan truéng

Trwdng phong tai chinh ké toan
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TO CHUC VA NHA

CONG TY CO PHAN PHU TAI
Sang tao - Toc dd - Bén virng
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Théng tin chung Tinh hinh hoat déng

Bao cao va danh gia TGB

Dbanh gia cia HBDQT

SO LUONG CAN BO NHAN VIEN

Quan tri Cong ty

Bao cdo tai chinh

2024 2025
STT Tinh chat phan loai - -
So lwong o So lwong o
. Tyle . Ty lé
(ngwei) (ngwei)
A Theo trinh do 6.651 100,00% 6.690 100,00%
1 Dai hoc va trén dai hoc 540 8,12% 549 8,25%
2 Cao dang, trung clp nghé 284 4,27% 302 4,54%
3  So cép nghé 318 4,78% 211 3,17%
4  Lao dong phd théng 5509 82,83% 5628 84,62%
B Theo gi¢i tinh 6.651 100,00% 6.690 100,00%
1 Nam 3657 54,98% 3927 58,70%
2 N© 2994 45,02% 2763 41,30%
C Theo tinh chat hop déng lao déng 6.651 100,00% 6.690 100,00%
1 Toan thoi gian 5.283 79,43% 5.579 83,39%
2  Ban thoi gian 1368 20,57% 1111 16,61%
Chi tiéu Nam 2022 Nam 2023 Nam 2024 Nam 2025
Thu nhap binh quan (ddng/ngwdi/thang) 8.930.000 8.848.000 9.869.000 10.570.000
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CHINH SACH BDAO TAO

Pha Tai xac dinh nhan lwc 1a yéu té cbt I6i trong
chién lwoc phat trién 1au dai ctia Céng ty. V&i tm
nhin d6, Céng ty lubén chu trong xay dwng mbi
trwdng khuyén khich tinh than hoc héi va nang cao
ky nang mém clia d6i ngli nhan vién, nham dap
&ng hiéu qua yéu ciu codng viéc va thuc day sw
phat trién ca nhan. Hang nam, Céng ty thiét ké cac
chwong trinh dao tao chuyén sau, dwoc tuy chinh
theo dac thu cbng viéc va nhu cau cla trng nhan
vién, giup ho nang cao nang Iwc chuyén moén va
kha nang lam viéc.

Chinh sach dao tao tai Céng ty dwoc trién khai mot
cach bai ban va lién tuc, tap trung vao hai hinh thirc
chinh: dao tao tai chd va cac khéa hoc chuyén sau.
Bén canh dé, Phu Tai thuwéng xuyén diéu chinh va
t6i wu héa nguén nhan lwc, ddm bao chat lwong
lao ddng luén phu hop véi dinh hwéng phat trién
dai han.

Hoat déng dao tao trong nam:

Hang
@ nam, Coéng ty luén chu trong t6 chirc
cac khdéa dao tao nang cao ky nang
nghé cho nhan vién truc tiép san
Xuét.

Céng ty cung cap
cac chuong trinh dao tao vé quan ly
va chuyén mon danh riéng cho can

b6 quan ly.

Nhirng nd lwc nay khong chi giup Céng ty duy tri
doéi ngli nhan vién chat lwong cao ma con tao ra
mot lwc lwong lao ddng linh hoat, s8n sang d6i mat
v&i nhirng thach thirc méi va cung Céng ty chinh

phuc nhirng muc tiéu I&n hon trong twong lai.

Thoéng tin chung Tinh hinh hoat dong Bao cao va danh gia TGb

CHINH SACH
TUYEN DUNG

Cong ty ludn xem trong viéc tuyén dung va
phat trién nhan sw, coi day la yéu té then
chét ddm bao ngudn lyc chéat lwong cao,
dap rng dwoc cac yéu cau chuyén mén
va k¥ nang can thiét cho sw phat trién cla
t6 chirc. Chinh sach tuyén dung ctia Céng
ty dwoc thiét ké mot cach bai ban, véi cac
tiéu chi ré rang cho trng bd phan va phong
ban. Muc tiéu chinh la thu hat nhirng ca
nhan khoéng chi c6 nang Iwc chuyén mén
vt tréi ma con sé hiru sw trung thure, tinh
than sang tao va kha nang thich nghi tbt
v&i moi trwong lam viéc nang déng, phu
hop v&i cac muc tiéu chién lwoc dai han
cua Cong ty.

Khéng dirng lai & viéc tim kiém nhan tai,
Coéng ty con dat trong tdm vao viéc dao tao
va phat trién doi ngli nhan vién sau tuyén
dung. Céc tiéu chi tuyén dung duoc xay
dwng dwa trén yéu ciu cu thé cla trng vi
tri, dm bao rang méi thanh vién méi khéng
chi dap (rng t6t cac tiéu chuan ky nang va
chuyén mén, ma con hoa nhap véi van hoa
doanh nghiép va déng gop tich cwc vao sy
phat trién chung cla td chirc.

V6&i cach tiép can mang tinh toan dién
va dinh hwéng dai han, Céng ty cam két
khéng ngirng nang cao chét lwgng ngudn
nhan Iwc, tao nén moét déi ngl nhan vién
vira virng vé chuyén mon, vira sang tao va
gén bo, sén sang déng hanh cung Céng ty
trén hanh trinh chinh phuc nhirxng muc tiéu
Ion trong twong lai.

banh gia cia HDQT

Quan tri Cong ty

Bao cdo tai chinh

CHINH SACH LUONG THUONG,
PHUC LOI, BDAI NGO

Coéng ty luén cam két tuan
thi nghiém ngat cac quy
dinh ctia B6 Luat Lao déng,
Luat Bao hiém Xa hoi va
Bao hiém Y té, dam bao
day dd cac ché dd nhw nghi
phép, nghi 6m, nghi 1& Tét,
thai san, va cac quyén loi
khac cua ngudi lao dong.
Chinh sach lwvong, thwéng
va phuc lgi tai Céong ty dwoc
xay dwng dwa trén nguyén
tac cong bang, minh bach,
va gan lién voi hiéu qua
lam viéc cua tirng ca nhan,
nham tao déng lwc dé nhan
vién phat huy té6i da nang
Iwre cia minh.

Céng ty ap dung cac chinh
sach thwéng linh hoat, bao
gdbm khen thwéng dinh ky
va thuwdng dot xuat cho
nhirng ca nhan va tap thé
cé sang kién, thanh tich
vuwot trdi trong hoat ddng
san xuat kinh doanh va
quan ly. Cac chinh sach
nay khéng chi 1a ngudn
dong vién ma con thé hién
sw ghi nhan x&rng dang cua
Cong ty dbi véi nhivng nd
lwc va dong goép clia nhan

vién.

Cong ty duoc thiét ké dwa
trén cac yéu td6 nhu quy
dinh phap luat, hiéu qua
kinh doanh, gia tri céng
viéc, vai tro va trach nhiém
cla ting vi tri. Déng thoi,
Céng ty cling can nhéc
cac yéu toé vi mé nhw mat
bang thi trwdng lao dong,
hé sb trwot gia, va mic
tang trwdng thu nhap binh
quan, nham dam bao thu
nhap cla ngudi lao dong
lubn duwoc cai thién qua
ttng nam. Chinh sach
nay khong chi giup tao sw
canh tranh trén thi trwong
lao d6ng ma con khuyén
khich nhan vién dong gop
tich cwc vao sw phat trién
cua Cong ty.

Tt cd ngudi lao déng
déu dwoc ky hop dong lao
dong rd rang va tham gia
day du cac loai bao hiém
x4 hoi, y t& va that nghiép.
Bén canh d6, Coéng ty t6
chirc céac chwong trinh
kham sirc khée dinh ky,
cung cap trang bi bdo ho
lao déng, va dam bao ché
dd nghi 6m, thai san ding
theo quy dinh phap luat.
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CONG TY CO PHAN PHU TAI
Sang tao - Toc do - Bén virng

TINH HINH PAU TV
TINH HINH THU'C HIEN CAC DU AN

CAC KHOAN PAU TU LON

DAU TU MO'I NHA MAY SAN XUAT VIEN NEN GO XUAT KHAU (PHU CAT)

Tén nha dau tw CONG TY CO PHAN PHU TAI

Hinh thirc dau tw DPau tv méi

Muc tiéu dau tw San xuét vién nén gb xuét khau theo ma nganh 1629
Quy md 90.000 tan vién nén gd/nam

L& A1, A2, A3 va 1 phan 16 A4 Cum Céng nghiép Cat Nhon, xa

Dia diém thwc hién dw an
Cat Nhon, huyén Phu Cat, tinh Binh Dinh.

Téng mirc dau tw dw an 121.693.000.000 VND
Th&i gian: Dén ngay 11/07/2057, theo Hop déng cho thué lai dat
gan voi két cu ha tAng sé 22/D/HDTD-XNHT ngay 15/10/2018.
Tién do:
- Quy 112025 - Quy 11112025 Hoan thién cac thd tuc didu
Thoi gian va tién do thwec hién dw an chinh dau tw, phé duyét thiét ké co sé& Lap thu tuc cap
phép vé moi triong, PCCC, cép phép xay dwng dv an:
*  Quy IV/2025: Khéi cong xay dwng
«  Quy1/2026: Lap dat may mac thiét bi, van hanh thir nghiém.

+  Quy lI/2026: Hoan thanh céng trinh di vao san xuét.
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Thong tin chung Tinh hinh hoat dong Bao céo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

NHA MAY CHE BIEN DA GRANITE, SAN XUAT VIEN NEN GO XUAT KHAU VA
CHE BIEN LAM SAN (VAN NINH - KHANH HOA)

Tén nha dau tw CONG TY CO PHAN PHU TAI

« San xuét ché bién da Granite 6p lat tiéu thu ndi dia va
xuat khau;

+  San xuét vién nén gb va ché bién lam san;

+ Cét tao dang va hoan thién da Chi tiét: Ché bién da
Granite, da Bazal, khai thac da, cat, séi lam vat liéu xay

Muc tiéu dau tw dwng; Ma nganh: 2396

e Ban budn chuyén doanh khac chwa dwgc phan vao dau;

+  Chi tiét: Mua ban cac san pham tir da Granite, da Bazal,
da Marble; Ma nganh: 4669

+  San xuéat sadn pham khac tir gb, san xuat sdn pham tr tre,

ntra, rom, ra va vat liéu tét bén. Ma nganh: 1629

+  San xuét: 240.000 m2 da bp lat/nam,
Quy mé +  San xuéat: 90.000 tan vién nén gb/nam va Ché bién gb
12.000 m3 gb xé thanh pham/n&m.

Dia diém thwc hién dw an Thén Lam Bién, xa Tu Béng, tinh Khanh Hoa

Téng mirc dau tw: 134.639.000.000 VND
«  Vén goép dé thuc hién dw an:
Téng mirc d4u tw dy an 1. Vbén dau tw da thuc hién: 13.000.000.000 VND
2. Vén d 4u tv mai: 48.677.200.000 VND
+ Vén huy ddng: 73.015.800.000 VND
Tién dd gop vén va du kién huy déng cac ngudn von:
+ Tién do gop vén: Twr quy 111/2025 dén quy 1V/2026
+ Tién d6 huy ddng cac ngudn von: Theo tién do thuc hién
dv an.
Tién dd xay dwng co ban va dwa cdng trinh vao hoat dong hodc
khai thac van hanh:
*  Quy /2025 - Quy 1V/2025: Thwc hién cac thu tuc phap ly;
Thoi gian va tién do thuc hién dy an diéu chinh du an dau tw, thiét ké co s&, cap phép vé moi
trwdng, PCCC, cap phép xay dwng dw an.
* Quy 1/2026 - Quy 11/2026: Cai tao va xay dwng m&i nha
xwdng, ha tang
« Quy I1/2026: Lap dat may moc thiét bi, van hanh thiy
nghiém
+  Quy IV/2026: Hoan thanh cac tha tuc dau tw, quy hoach,
dat dai, xay dwng va dwa dy an vao khai thac, van hanh.
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CONG TY CO PHAN PHU TAI

g Sang tao - Téc do - Bén virng

CAC KHOAN PAU TU LON

DAU TU MOI NHA MAY SAN XUAT VIEN NEN GO XUAT KHAU VA
CHE BIEN LAM SAN (PHUC TAN KIEU)

Tén nha dau tw CONG TY TNHH MTV PHUC TAN KIEU
Hinh thirc dau tw DPau tv méi
Muc tiéu dau tw San xuét vién nén gb va ché bién 1am san.

o i San xuat: 120.000 tan vién nén gd/ndm va Ché bién gé 12.000
uy mod . R

m3 go xé thanh pham/nam.

L6 EO1, Cum cbéng nghiép An Khé, phwdng An Binh, tinh Gia

Lai.

Dia diém thwc hién dy an
Téng mirc dau tw dw an 184.471.927.200 VND

« Quy I11/2025 - Quy IV/2025: Thuc hién cac tha tuc phap Iy
diéu chinh dw an dau tw, thiét ké co s&, cap phép vé moi
trwdng, PCCC, cip phép xay dwng dw an.

. * Quy 1/2026 - Quy 11/2026: Cai tao va xay dwng m&i nha

Thoi gian va tien dé thwe hién dy an .

xwédng, ha tang
« Quy I11/2026: Lap dat may moc thiét bi, van hanh thi

nghiém

«  Quy IV/2026: Hoan thanh cac cong trinh di vao san xuét.
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TINH HINH CAC CONG TY CON
CONG TY LIEN KET

TINH HINH TAI CHINH CONG TY CON

CONG TY’ TNHH MTV ) CONG TY CO PHAN
@ﬂ - KHOANG SAN TUAN DAT @2 VINA G7

Tinh hinh tai chinh nam 2025 ‘ Tinh hinh tai chinh nam 2025 :
(BVT: triéu dong) (DVT: triéu dong)
STT Chi tiéu TH 2024 TH 2025 % 2025/2024 STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Téng tai san 21.121 36.672 174% 1 Tbng tai san 250.219 308.231 123%
2 Doanh thu thuan 52.885 65.900 125% 2 Doanh thu thuan 706.159 744.535 105%
3 Doanh thu tai chinh 2 2 87% 3 Doanh thu tai chinh 6.179 8.703 141%
4  Loinhuan trudc thué 3.306 705 21% 4  Loinhuan trudc thué 56.678 95.968 169%
5 Loinhuan sau thué 2.546 (4) - 5 Loinhuan sau thué 45.619 76.671 168%
San pham néi bat San pham néi bat
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CONG TY CO PHAN PHU TAI
Sang tao - Toc do - Bén virng

TINH HINH CAC CONG TY CON
CONG TY LIEN KET

TINH HINH TAI CHINH CONG TY CON

CONG TY CO PHAN
@3 - DA UNIVERSAL

Tinh hinh tai chinh nam 2025

( DVT: triéu dbng)

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Téng tai san 8.982 8.958 100%
2 Doanh thu thuan (126) - 0%
3 Doanh thu tai chinh 0 0 243%
4 Loinhuan truéc thué (246) (80) -
5 Loinhuan sau thué (246) (80) -

San pham néi bat
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Théng tin chung Tinh hinh hoat dong Bao céo va danh gia TGD Dbanh gia cia HBDQT

CONG TY TNHH MTV
@4 TOYOTA BINH DINH
Tinh hinh tai chinh nam 2025

Quan tri Cong ty Béo cao tai chinh

(PVT: triéu déng)

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Tbng taisan 36.864 37.942 103%
2 Doanh thu thuan 395.450 418.891 106%
3 Doanh thu tai chinh 4 5 128%
4  Lginhuan trudc thué 7.795 8.578 110%
5  Loinhuan sau thué 6.010 6.862 114%

Dich vu néi bat

‘I: — 'q-
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CONG TY CO PHAN PHU TAI
Sang tao - Toc do - Bén virng

TINH HINH CAC CONG TY CON
CONG TY LIEN KET

TINH HINH TAI CHINH CONG TY CON

b}

CONG TY TNHH MTV

0)5. TOYOTA DA NANG

Tinh hinh tai chinh nam 2025

(BVT: tridu déng)

Théng tin chung Tinh hinh hoat dong Bao céo va danh gia TGD Dbanh gia cia HBDQT

CONG TY TNHH MTV
@@D PHU TAI DONG NAI
Tinh hinh tai chinh nam 2025

Quan tri Cong ty

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Tbéng tai san 67.067 54.827 82%
2 Doanh thu thuan 594.880 690.581 116%
3 Doanh thu tai chinh 10 3 32%
4  Loinhuan trwéce thué 6.138 6.126 100%
5 Loinhuan sau thué 4.968 4.893 98%

Dich vu néi bat
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(BVT: triéu déng)

Bao cdo tai chinh

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Téng tai san 208.282 283.703 95%
2 Doanh thu thuan 722.356 600.789 83%
3 Doanh thu tai chinh 12.197 7.262 60%
4 Loinhuan trwéc thué 72.721 75.787 104%
5 Loinhuan sau thué 58.144 60.612 104%

San pham néi bat
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CONG TY CO PHAN PHU TAI
Sang tao - Toc do - Bén virng

)

TINH HINH CAC CONG TY CON
CONG TY LIEN KET

TINH HINH TAI CHINH CONG TY CON

74

CONG TY TNHI:I
@7 SAN XUAT DA GRANIT

Tinh hinh tai chinh nam 2025

(BVT: triéu déng)

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Téng tai san 209.788 187.890 90%
2 Doanh thu thuan 64.905 93.637 144%
3 Doanh thu tai chinh 3 4 134%
4 Loinhuan truéc thué (142) (1.358) -
5  Loinhuan sau thué (11.233) (2.527) -

San pham néi bat

BAO CAO THUWONG NIEN 2025

Thong tin chung Tinh hinh hoat dong Béo cédo va danh gia TGP Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

CONG TY TNHH MTV
@D BDS PHU TAI
Tinh hinh tai chinh nam 2025

(PVT: triéu déng)

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Téng tai san 491.325 643.189 131%
2 Doanh thu thuan 70.340 283.119 402%
3 Doanh thu tai chinh 897 2.926 326%
4 Loinhuan truéc thué (7.541) 32.766 -
5  Loinhuan sau thué (7.742) 25.731 -

San pham néi bat
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CONG TY CO PHAN PHU TAI
Sang tao - Toc d6 - Bén virng

%,
FHL TR

TINH HINH CAC CONG TY CON

CONG TY LIEN KET

TINH HINH TAI CHINH CONG TY CON

CONG TY TNHH
@@ DA GRANITE THANH CHAU PHU YEN
Tinh hinh tai chinh nam 2025

(BVT: triéu déng)

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Téng tai san 81.830 75.846 93%
2 Doanh thu thuan 60.039 76.504 127%
3 Doanh thu tai chinh 1 1 128%
4  Loi nhuan trudc thué 179 3.846 2146%
5 Loinhuan sau thué 165 3.350 2036%

Hinh anh tru s¢&
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Thong tin chung Tinh hinh hoat dong Béo cdo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao céo tai chinh

ﬂ @ CONG TY TNHH THUONG MAI VA SAN XUAT
O

SON PHAT

Tinh hinh tai chinh nam 2025
(PVT: triéu déng)

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Téng tai san 98.678 68.800 70%
2 Doanh thu thuan 97.971 81.928 84%
3 Doanh thu tai chinh 1 1 197%
4  Loinhuan trwdc thué 14.702 9.612 65%
5 Loinhuan sau thué 11.761 7.666 65%

Hinh anh tru s¢&
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CONG TY CO PHAN PHU TAI
Sang tao - Toc do - Bén virng

)

TINH HINH CAC CONG TY CON
CONG TY LIEN KET

TINH HINH TAI CHiINH CONG TY CON

78

CONG TY CO PHAN
ﬂ ﬂ PA PHU TAI NINH THUAN

Tinh hinh tai chinh nam 2025

(BVT: triéu déng)

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Téng tai san 10.490 10.283 98%
2 Doanh thu thuan
3 Doanh thu tai chinh 0 0 76%
4 Loinhuan truéc thué (4) (606)
5 Loinhuan sau thué (4) (606) -

Hinh anh tru s¢&

Thong tin chung Tinh hinh hoat dong Béo cédo va danh gia TGP Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

CONG TY TNHH MTV
ﬂ 25 DA THACH ANH CAO CAP PHU TAI

Tinh hinh tai chinh nam 2025
(PVT: triéu déng)

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Téng tai san 565.987 577.108 102%
2 Doanh thu thuan 599.931 528.634 88%
3 Doanh thu tai chinh 6.707 5.405 81%
4  Loinhuan trwédc thué 56.852 52.485 92%
5 Loinhuan sau thué 51.184 47.011 92%

Hinh anh tru s¢&
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CONG TY CO PHAN PHU TAI
Sang tao - Toc d6 - Bén virng

TINH HINH CAC CONG TY CON
CONG TY LIEN KET

TINH HINH TAI CHINH CONG TY CON
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CONG TY TNHH MTV
ﬂ 3[1 GO PHU TAI BINH DINH
Tinh hinh tai chinh nam 2025
(BVT: tridu déng)

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Téng tai san 941.985 963.120 102%
2 Doanh thu thuan 1.143.387 1.440.328 126%
3 Doanh thu tai chinh 9.661 12.975 134%
4  Loinhuan truec thué 53.563 64.596 121%
5 Loinhuan sau thué 51.066 61.658 121%

San pham néi bat

Thong tin chung Tinh hinh hoat dong Béo cédo va danh gia TGP Dbanh gia cia HBDQT Quan tri Cong ty Bao céo tai chinh

CONG TY TNHH MTV
ﬂ 4 DA THACH ANH PHU TAI BiNH DINH
Tinh hinh tai chinh nam 2025
(BVT: triéu déng)

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Tbéng taisan 255.765 218.353 85%
2 Doanh thu thuan 136.075 217.888 160%
3 Doanh thu tai chinh 110 154 140%
4 Loinhuan truéc thué 1.155 (1.392)
5  Loinhuan sau thué 930 (1.392) -

Hinh anh tru s¢&
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CONG TY CO PHAN PHU TAI
Sang tao - Toc do - Bén virng

TINH HINH CAC CONG TY CON
CONG TY LIEN KET

TINH HINH TAI CHINH CONG TY CON

b}
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CONG TY TNHH MTV
ﬂ - DA PHU TAI YEN BAI
Tinh hinh tai chinh nam 2025

(BVT: triéu déng)

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Téng tai san 20.205 13.345 66%
2 Doanh thu thuan 536 - 0%
3 Doanh thu tai chinh 0 0 125%
4  Loinhuan trwéc thué (11.572) (4.470) -
5  Loinhuan sau thué (11.572) (4.470) -

Hinh anh tru s¢
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I
Thong tin chung Tinh hinh hoat dong Bao céo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh
CONG TY TNHH MTV
ﬂ ) S N
- DA PHU TAI DPONG NAI

Tinh hinh tai chinh nam 2025
(PVT: triéu déng)

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Téng tai san 83.683 71.828 86%
2 Doanh thu thuan 176.135 168.187 95%
3 Doanh thu tai chinh 1.172 523 45%
4  Lginhuan trwdc thué 21.785 26.944 124%
5 Loinhuan sau thué 17.369 21.534 124%

Hinh anh noi bat

BAO CAO THUONG NIEN 2025

83



4 | CONG TY CO PHAN PHU TAI ——
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. % ” 2 - Thong tin chung Tinh hinh hoat dong Béo cédo va danh gia TGP Dbanh gia cia HBDQT Quan tri Cong ty Bao céo tai chinh
Sang tao - Toc d6 - Bén virng 9

TINH HINH CAC CONG TY CON
CONG TY LIEN KET

TINH HINH TAI CHINH CONG TY CON

CONG TY TNHH MTV ’ ‘ CONG TY TNHH MTV
ﬂ 75 DA PHU TAI KHANH HOA ﬂ D PHU TAI HOME

Tinh hinh tai chinh nam 2025 Tinh hinh tai chinh nam 2025
(BVT: tridu déng) (BVT: triéu dbng)
STT Chi tiéu TH 2024 TH 2025 % 2025/2024 STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Tbng tai san 102.849 103.090 100% 1 Téng tai san 136.718 161.550 118%
2 Doanh thu thuan 191.928 191.146 100% 2 Doanh thu thuan 311.128 406.249 131%
3 Doanh thu tai chinh 6 8 142% 3 Doanh thu tai chinh 249 93 37%
4 Loinhuan trwéc thué 31.528 34.213 109% 4 Loinhuan trwéc thué 7.624 11.344 149%
5  Loinhuan sau thué 25.222 27.369 109% 5  Loi nhuan sau thué 6.048 9.073 150%
Hinh anh tru s& Hinh anh tru s&
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., | CONG TY CO PHAN PHU TAI
Sang tao - Toc dd - Bén virng

TINH HINH CAC CONG TY CON
CONG TY LIEN KET

TINH HINH TAI CHINH CONG TY CON

CONG TY cO PHAN PAU TV

ﬂ @ PHU TAI DIEU TRI

Tinh hinh tai chinh nam 2025
(BVT: trigu déng)

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Tdng tai san 178.971 339.241 190%
2 Doanh thu thuan - 25
3 Doanh thu tai chinh 560 348 62%
4  Loinhuan trudc thué (1.291) (2.076)
5 Loinhuan sau thué (1.291) (2.076) -

Hinh anh san pham
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BAO CAO THUWONG NIEN 2025

Thong tin chung Tinh hinh hoat dong Bao céo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

CONG TY TNHH MTV

2@ NHOM SAT CAO CAP PHU TAI

Tinh hinh tai chinh nam 2025
(BVT: tridu déng)

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Téng tai san - 185.221
2 Doanh thu thuan - 50.998
3 Doanh thu tai chinh - 1
4  Loinhuan truéc thué - (237)
5 Loinhuan sau thué - (237)

Hinh anh tru s¢

BAO CAO THUONG NIEN 2025

87



CONG TY CO PHAN PHU TAI
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CONG TY TNHH MTV
Zﬂ - PHUC TAN KIEU
Tinh hinh tai chinh nam 2025
(BVT: tridu déng)

STT Chi tiéu TH 2024 TH 2025 % 2025/2024

1 Tbng tai san - 91.464

2 Doanh thu thuan

3 Doanh thu tai chinh - 4
4 Loinhuan truéc thué - (74)
5 Loinhuan sau thué - (74)

Hinh anh tru s¢&

/ ﬁmﬁrm UHE Erfﬂ mm er il LIEN NEN .mﬂﬁ m\x

(269 2RaT B, 35379599
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Thong tin chung Tinh hinh hoat dong Béo cédo va danh gia TGP Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

CONG TY CO PHAN
22 - LAM NGHIEP AN PHU
Tinh hinh tai chinh nam 2025

(PVT: triéu déng)

STT Chi tiéu TH 2024 TH 2025

% 2025/2024

1 Tbéng taisan - 9.739

2 Doanh thu thuan

3  Doanh thu tai chinh - 0
4  Loinhuan truéc thué - (404)
5 Loinhuan sau thué - (404)

Hinh anh tru s¢&

BAO CAO THUONG NIEN 2025
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CONG TY CO PHAN VAT LIEU XAY DUNG

@ﬂ - PHU YEN

Tinh hinh tai chinh nam 2025

(BVT: triéu déng)

STT Chi tieu TH 2024 TH 2025 % 2025/2024
1 Téng tai san 51.908 49.834 96%
2 Doanh thu thuan 90.435 101.385 112%
3 Doanh thu tai chinh 9 10 112%
4  Loinhuan trwéc thué 14.671 18.002 123%
5 Loinhuéan sau thué 11.633 14.303 123%

San pham noi bat

Théng tin chung Tinh hinh hoat déng Bao cao va danh gia TGB

CONG TY CO PHAN PAU TV
@2 - PHU TAI VAN HA

Tinh hinh tai chinh nam 2025

Dbanh gia cia HBDQT

Quan tri Cong ty Béo cao tai chinh

(PVT: triéu déng)

STT Chi tiéu TH 2024 TH 2025 % 2025/2024
1 Téng tai san 479.680 479.050 100%
2 Doanh thu thuan - - §
3 Doanh thu tai chinh 2.366 2.314 98%
4 Loinhuan truéc thué 106 (694) ;
5  Loinhuan sau thué 106 (694) -

Hinh anh tru s¢

BAO CAO THUWONG NIEN 2025
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Nam 2025 khép lai v&i nhiéu chi tiéu kinh t& vi mé
ghi nhan sy cai thién ré nét, phan anh da phuc héi va
tang trwdng tich cuwc ctia nén kinh té Viét Nam. Cac
yéu t6 nhu tang trwdng GDP, thu — chi ngan sach,
dau tw xa hdi, hoat ddng xuét nhap khau ciing nhw
thi trworng vén va ha tAng déu cho thay nhirng diém
sang dang ghi nhan. Méi trudng kinh té vi mé trong
va ngoai nwéc dan &n dinh hon khi lam phat dwoc
kiém soat, ty gia va mat bang Iai suat tirng bwéc di
vao 6n dinh, qua dé tao diéu kién thuan lgi cho hoat
déng san xuét — kinh doanh va mé rong dau tw cla
doanh nghiép.

Tuy nhién, bén canh nhirng yéu té thuan loi, Pha Tai
cling phai déi mat voi khéng it thach thiee, dac biét
la nhirng bién déng tir chinh sach thwong mai quéc
té, trong d6 cd cac bién phap thué quan va phong vé
thwong mai ti thi trwdng My — mot trong nhirng thi
trwdng xuat khau chi lwc ctia Cong ty. Nhirng yéu té
nay da phan nao gay ap luc 1én chi phi, don hang va
chién lwoc thi trwd'ng clia doanh nghiép.

92 BAO CAO THUONG NIEN 2025

KET QUA KINH DOANH NAM 2025

Trong béi canh d6, véi dac thu 1a doanh nghiép hoat
dong trong Iinh vre san xuét va cung cap dd noi that
gd va san pham da bp lat, Phu Tai chju tac dong trwc
tiép tlr ca yéu td vi md va dién bién thwong mai toan
cau. Du vay, nh& sw chd dong trong diéu hanh, linh
hoat trong chién Iwoc kinh doanh va thich rng VO
bién dong thi trworng, két qua hoat déng ciia Cong ty
trong ndm van ghi nhan mic tang trwdng tich cuc.
Doanh thu thuan hop nhét ctia Pha Tai ghi nhan hon
7.299 ty déng. Co ciu doanh thu van dwoc déng gop
chd yéu tir cac mang hoat dong kinh doanh cbt 16i
clia Coéng ty: san xuat va cung cap cac san pham gb
va da, va phan phdi xe Toyota. Song song v&i do, loi
nhuan gdp dat 1.499 ty ddng, tdng hon 22% so voi
nam 2024, tr d6 bién Igi nhuan dat 20,54%, tang so
voi mrc 18,93% clia nam 2024.

Nam 2026, Coéng ty ky vong hwédng loi ttr chinh sach
va chu trwong cla Chinh pha trong céong tac giai
ngan vén dau tw cong, kéo theo dé 1a sw phuc hoi
cla nganh bat ddng san. Bén canh do6, Céng ty ciing
dinh hwéng ré rang trong viéc da dang héa co cu
san pham, mé& rong thi trwong kinh doanh, gidm sw
phu thudc vao thj trweong My, EU nhiéu bién doéng
khé lwdng.

CAC CHi TIEU TAI CHINH CHU YEU

(Theo Béo céo Hop nhét ndm 2025 - BVT: ty dbng)

STT Chi tiéu 2022 2023 2024 2025
1 Téng tai san 5.238 5.264 5.489 6.393
2 Doanh thu thuan 6.887 5.619 6.466 7.299
3  Lo¢inhuan gop 1.540 1.144 1.224 1.500
4  Bién lgi nhuan 22,36% 20,36% 18,93% 20,54%

7.299TY DONG

Tang 12,88% so voi 2024

f Doanh thu z
i thuan

_1 " 50 OTY DONG

/LOINHUAN':
,  GOP Tang 22,48% so v&i 2024

6 . 393TY DONG

TAI SAN Téing 16,47% so voi 2024

-\ 20,54,

{ BIENLOQI *
NHUANGOP. | 14 1,61% so vei 2024
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CAC CHi TIEU TAI CHINH CHU YEU

CHi TIEU VE KHA NANG THANH TOAN

Thoi diém cubi nam 2025, cac chi tiéu vé kha nang thanh toan déu ghi nhan mirc tang so véi thoi diém dau
nam, cu thé Hé sb thanh toan ngén han va nhanh lan lwot ghi nhan 1,53 14n va 0,86 Ian. Nguyén nhan ch
yéu nh& vao khoan muc Tai san ngén han ghi nhan mic tang so véi dau nam, cu thé tai san ngén han ghi
nhan 4.075.069 triéu dong, tdng hon 22% so v&i thoi diém dau ndm. Trong do, hang tén kho va khoan tién
va twong dwong tién déng gop phan I&n sw gia tang ctia Tai san ngén han. Cu thé khoan hang ton kho vao
théi diém cudi nam 2025 ghi nhan 1.783.645 triéu déng, tang hon 22% so v&i thoi diém dau ndm, va cac gia
tri tdng ghi nhan thém |a cac thanh phadm bat déng san ctia Céng ty TNHH MTV Bat dong san Phua Tai — Céng
ty con cta Phu Tai, day la cac can hd con lai ctia Dy an Phu Tai Residence va cac can hd cia Dy an Phu
Tai Central Life dang chd ban hoac ban giao. Bén canh dd, khoan tién va twong dwong tién ghi nhan mic
tang dang ké tir 470.851 triéu ddng 1&n 655.288 triéu dong, tang hon 39% so v&i dau ndm, nho vao két qua
kinh doanh trong nam tich cwc. Hang tén kho chiém ty trong I&n trong co' cAu Tai san ngan han va ghi nhan
mirc tdng manh hon 22% so v&i thoi diém dau ndm chinh la ly do Hé sé thanh toan nhanh ting cham hon
so v&i Hé sb thanh toan ngan han.
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B Hé s6 thanh toan nhanh
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Thong tin chung Tinh hinh hoat dong Bao céo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

CHi TIEU VE CO CAU VON

Vé co céu vbn vao cudi nam 2025, Chi tiéu vé co cau vdn chi ghi nhan ting nhe, cu thé Hé sé No/ Tong Tai
san va Hé s6 No/ Vén chi s& hivu 1an lwot ghi nhan 47,62% va 90,93%.

Trong co cau No phai tra tai thoi diém cubi ndm 2025, cac khodn vay va no thué tai chinh chiém ty trong I&n
trong Co cu No phai trd (hon 63%). Va su téng nhe cla cac chi tiéu vé co cu vén cho thay Céng ty van duy
tri mot chién lwoc tai chinh than trong. Hé s6 No/Tdng Tai san & mirc 47,62% ghi nhan van st dung no trong
viéc tai tro cho tai san ctia minh, tuy nhién khéng quéa phu thudc vao no vay. Trong khi d6, Hé s6 No/Vén
chud s& hiru dat 90,93%, cho thay cong ty dang str dung mét ty 1& no twong dbi I&n so véi vén chi s& hiu.
Dé giam baot rdi ro tir viéc vay vén, cubi ndm 2025 va dau ndm 2026, PTB da va dang trién khai viéc chao
ban cb phiéu cho cb déng hién hiru, v&i muc dich chi trd cac khodn no vay ngan han cla cac coéng ty con.
Day la chién lwoc nham gidm ty 1& no va duy tri ty 1& vay hop ly & cd PTB va cac cong ty con, ddng thdi gidm
thiéu ap lwc tai chinh trong ngén han. Viéc nay gitp cdng ty ddm bao duy tri mét co' cAu tai chinh 6n dinh va
giam thiéu rui ro tai chinh, ddng thoi gitr vivng sw tw ch tai chinh trong cac hoat déng san xuét kinh doanh.
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Il Hé sb No/ Téng Tai san

B Hé sd No/ Vén chd sé hivu
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CAC CHi TIEU TAI CHINH CHU YEU

CHi TIEU VE NANG LUC HOAT BONG

Sw cai thién clia vong quay téng tai san tir 1,20 1an trong nam 2024 1&n 1,23 1an trong nam 2025 cha yéu 14
nhd vao doanh thu thuan trong nam 2025 dat két qua kha quan. Diéu nay cé dwoc nhd vao viéc cong ty da
tan dung t6t yéu t6 thi trwéng va loi thé sén cé dé mé réng céc thi trweng khai thac.

Bén canh dé, vong quay hang tdn kho trong ndm 2025 duy tri 6n dinh & mrc 3,58 lan, khong dang ké so véi
nam 2024, minh chirng cho kha n&ng quan tri hang tén kho ctia PTB, nhé vao viéc duy tri dwoc kha ndng
tiéu thu hang héa hiéu qua ma khéng dé tén dong qua murc, tir d6 gidm thiéu chi phi lwu kho va ti wu hoa
dong tién.
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Il Vong quay hang tén kho
B Vong quay téng tai san
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Thong tin chung Tinh hinh hoat dong Bao céo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

CHi TIEU VE KHA NANG SINH LOI

Trong ndm 2025, doanh thu thuan va lgi nhuan sau thué ctia cong ty déu ghi nhan sy ting trudng tich cuc.
Cac chi s6 hé sb lgi nhuan nhw ROS, ROE, ROA va hé s6 lgi nhuan tir hoat déng san xuét kinh doanh/doanh
thu thuan déu cé s cai thién nhe, phan anh viéc cong ty da nang cao hiéu qua st dung tai san va vén ch
s& hiru. Cu thé, hé s6 LNST/DTT tang tir 5,84% lan 1&n 7,05%, nh& vao chién lwgc quan ly chi phi hiéu qua.
Hé sb ROE, ROA va hé s6 LNHDKD/DTTBQ ciing déu ting so v&i ndm 2024, nhé két qua kinh doanh tich
cwc va hoat déng quan tri rdi ro va chi phi tét.
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THONG TIN CO PHAN PHU TAI

Vén diéu lé Congty ||| Sé lwong cd phiéu quy

Ménh gia cb phiéu
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P

8030

TY DONG

PONG

CO PHIEU

S6 lwong cb phiéu

80.326.084

CO PHIEU

Théng tin chung

CO CAU CO bONG

Tinh hinh hoat déng

Bao cao va danh gia TGB

Dbanh gia cia HBDQT

Quan tri Cong ty

Bao cdo tai chinh

Can cr danh sach chét ngay 05/03/2026

SOLUONG TYLESO SOLUONG

STT LOAI CO bONG CO PHIEU HOU CO DONG CO CAU CO bONG
Cb dong lon 23.182.717 34,63% 04 - 04
1 - Trong nwéc 23.182.717 34,63% 04 - 04
- Ngoai nwéc - - - - -
Coéng doan Cong ty 5.600 0,01% 01 01 -
2 - Trong nuwéc 5.600 0,01% 01 01 -
- Ngoai nwéc - - - - -
Cb ddng khac 43.755.686 65,37% 3.083 61 3022
3  -Trong nwéc 33.400.820 49,90% 2.967 21 2946
- Ngoai nwéc 10.354.866 15,47% 116 40 76
Téng cong 66.938.403 100% 3.088 62 3.026
Trong do: - Trong nwéc 56.583.537 84,53% 2972 22 2.950
- Nwée ngoai 10.354.866 15,47% 116 40 76
DANH SACH CO BbONG LON
STT HO VA TEN SO LUONG CO PHAN TY LE SO HOrU
1 Lé V§ 9.035.723 13,50%
2 LéVanThao 5.814.860 8,69%
3 LéVanLoc 4.144.305 6,19%
4 Nguyén Sy Hoe 4.187.829 6,26%

GIAO DICH CO PHIEU QUY VA CAC CHU'NG KHOAN KHAC

Trong nam 2025, Cong ty khéng cé giao dich cd phiéu quy.

BAO CAO THUONG NIEN 2025
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Thong tin chung Tinh hinh hoat dong Bao céo va danh gia TGD banh gia cia HDQT Quan tri Cong ty Bao cdo tai chinh

TINH HINH THAY DOI VON PAU TU CUA CHU SO HO'U

2005 8.731.000.000
2006 Phat hanh thém cb phiéu 13.533.000.000 22.264.000.000
2007 Phat hanh thém cb phiéu 9.736.000.000 32.000.000.000
Tra cb tlrc bang cb phiéu va phat hanh cb phiéu
2008 N 27.999.400.000 59.999.400.000
thwédng cho c6 déng hién hiru
Tra cb tirc bang cb phiéu va phat hanh cb phiéu
2010 N 25.998.200.000 85.997.600.000
thwong cho c6 déng hién hiru
Tra cb tirc bang cb phiéu va phat hanh cb phiéu
2011 thudng, phat hanh thém cé phidu cho cb dong  34.008.860.000  120.006.460.000
hién hiru
2015  Tra cb tirc bang cd phiéu 23.999.880.000  144.006.340.000
B e Tra cb tire bang cb phiéu 35.999.150.000
PHU TATGUARTZ
2016 Phat hanh c6 phiéu cho cb déng hién hiru 28.799.520.000 216.005.310.000
Phat hanh cho ngw¢i lao déng (Esop) 7.200.300.000
2017  Tra cb tirc bang cd phiéu 43.196.630.000  259.201.940.000
Phat hanh cb phiéu cho cb déng hién hiru 51.835.540.000
Phat hanh c6 phiéu theo chwong trinh lwa
2018 12.960.000.000 485.994.410.000
chon cho ngudi lao dong
Tra c6 tirc bang cd phiéu 161.996.930.000
Phat hanh c6 phiéu tra cb trc nam 2021. Ty 1&
2022 194.397.760.000 680.384.030.000
phat hanh 40%
2023  Mua lai cd phiéu, giam vén didu I& -11.000.000.000  669.384.030.000
e, TR S R A — s a? M o o i R 2,025 Phat hanh co phiéu ra cong chung 133.876.810.000 803.260.840.000
A e e : S e e Quy 1/2026
b - T - -'-':-::\. . Ty - e o ; "1-.1-7.-*-“.'"*
i 5 - N,
-k 3 A _-ﬁ"- ', E = -
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TAC PONG LEN MOI TRUONG

Dé dam bao sw phat trién bén virng, Cong ty Cb phan Phu Tai
lubn tuan thu chat ché cac cha trwong va chinh sach do Hoi
ddng quan tri dé ra.

« Cobng ty yéu cau céac lanh dao don vi va trwdng cac phong
ban phai truyén dat rd rang cac quy dinh vé méi trwong
dén toan thé nhan vién. Diéu nay bao goém viéc thyc hién
nghiém ngat cac luat lién quan va ap dung cac chi thi tw
Tha twéng va cac quy dinh ctia cac co quan chinh quyén
dia phwong, v&i muc tiéu nhw tiét kiém nwéc, tiéu thu nang
lwgng, va giam phat thai.

« Ban lanh dao cong ty khéng ngirng nd luwc trong viéc 1ap ké
hoach, giam sat, va bao cao dinh ky dé danh gia va diéu
chinh cac muc tiéu. So sanh cac chi tiéu hang nam dé dwa
ra cac diéu chinh can thiét.

« V&i viéc sir dung xang, diu lam nguén nhién liéu chinh
trong hoat dong san xuét kinh doanh va cac thiét bi, céng ty
thworng xuyén kiém tra va diéu chinh mic tiéu hao dé giam
thiéu tadc déng moéi trwdng va tranh Iang phi, ddm bao hoat
dong cla hé thdng van hanh hiéu qua.

QUAN LY
NGUON NGUYEN VAT LIEU

Pha Tai cam két quan ly ngudn nguyén liéu mét cach bén virng
va hiéu qua, bang cach wu tién st dung céac coéng cu va dung
cu lam tlr nguyén liéu tai ché. Cong ty da ap dung cac giai phap
gia tdng kha nang tai st dung nguyén liéu, dong th&i gidm thiéu
lang phi trong subt qué trinh san xuét. Cac hoat déng nay gidp
tdi wu hda tai nguyén, dong thdi bdo vé mai trwdng tw nhién.

Tinh hinh hoat dong

Bao cédo va danh gia TGD Danh gia cia HBQT Quan tri Cong ty Bao cdo tai chinh

TIEU THU NANG LUONG

Tiét kiém nang lwong luén 1a mét trong nhirng wu tién hang dau
cla xa hdi hién nay.

Theo d6, Cong ty da khéng ngrng nd lwe st dung ndng lwong
mot cach hiéu qua, khong chi dé gidm thiéu chi phi san xuat ma
con dé tang loi nhuan. Trong sudt nhirng ndm vira qua, Coéng
ty da trién khai nhiéu bién phap nham gidm thiéu chi phi nhién
liéu, tlr do cai thién hiéu qua kinh doanh.

Céc bién phap nay bao gém dau tw vao may mdc, thiét bj tién
tién tiét kiém nhién liéu, thiét 1ap cac quy trinh khai thac hiéu
qua, va thuong xuyén kiém tra, diéu chinh murc tiéu hao nhién
liéu cho phu hop véi diéu kién hoat ddng cu thé clia Cong ty.
Bén canh d6, Cong ty cling da thay thé cac thiét bi dién ca,
nang cap hé thdng chiéu sang dé tiét kiém dién, va thwc hién
céac chién dich ndi bd nhw tat dén va quat khi khéong st dung dé
gop phan tiét kiém nang lwong.

TIEU THU NUOC

M®bi ca nhan va doanh nghiép can st dung nwéc mét cach céd
trach nhiém dé tranh lam lang phi ngudn nwéc va dong thoi
bao vé méi trwdng. Tai Coéng ty, nwéc chd yéu dwoc st dung
cho sinh hoat va san xuét kinh doanh. Céng ty luén kiém soat
ché&t ché lwong nwdc tiéu thu va str dung cac thiét bj tiét kiem
nwdc nhw dau voi chay cham va voi tw déng ngat. Bang cach
tiét kiém nwéc thai sinh hoat, Céng ty khéng chi gidam thiéu anh
hwédng dén mai trwérng ma con thwc hién cac bién phap quan
ly va xt¢ ly nwéc thai theo quy dinh. Ngoai ra, Coéng ty cling
thworng xuyén kiém tra mre tiéu thu nwéc dinh ky dé dwa ra
cac bién phap xt ly kip thoi néu lwong nwéc str dung vwot qua
mtrc binh thwdng. Céng ty con nhan manh viéc nhac nhé nhan
vién st dung nwéc mot cach tiét kiém va hiéu qua, dong thoi
yéu cau khong xa thai trwc tiép ra moi trudng ma phai tuan tha
nghiém khac quy trinh x& Iy nwéc thai.
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TUAN THU PHAP LUAT VE BAO VE
MOI TRUONG

Van dé 6 nhiém méi trworng ludn nhan dwoc sw quan tdm manh
mé tr phia Nha nwéc, cac doanh nghiép va ngudi dan. Hién
nay, tinh trang 6 nhiém méi trwong ngay cang tré nén nghiém
trong, phan I&n do mét sé nha may, xi nghiép vi loi ich riéng bd
qua cac quy dinh cta Nha nwéc vé xtr ly rac thai va chéat thai.
Trong tinh hinh d6, Cong ty chung t6i ludn tuan thu nghiém
ngét cac quy dinh vé bao vé mai trwong, dong thei ap dung céac
chinh sach khét khe trong viéc xt ly rac thai va nudc thai dé
ngan ngtra 6 nhiém. Nho thwe hién dung cac quy dinh, Céng ty
chwa tirng nhan bat ky hinh phat nao lién quan dén vi pham mai
trwong trong subt nhiéu nam qua. Bén canh do, Cong ty ciing
chu trong vao viéc bao vé hé sinh thai, thwc hién bang cach cat
tia cay cbi va thu gom rac thai dung cach, tao ra mét méi trudng
lam viéc xanh, sach, dep. Bao vé méi trwérng khéng chi la trach
nhi@m ma con la cam két ctia Cong ty dbi véi nhan vién va cong
ddng, nham dam bao cudc sbng t6t dep hon cho moi ngudi va
cung nhau chung tay bao vé méi treong

BAO CAO LIEN QUAN BEN HOAT
DONG THI TRUONG VON XANH
THEO HUONG DAN CUA UBCKNN .

Hién tai, Cong ty chwa c6 cac hoat ddng vé thj truéng von
xanh. Tuy nhién, Céng ty Cé phan Phu Tai rat quan tam theo
ddi cac théng tin vé hoat dong nay va sé tich cuwc tham gia khi
c6 huwéng dan cu thé tv Uy ban Chirng khoan Nha nwéc va cac
co quan ban nganh..

Théng tin chung

I
Tinh hinh hoat déng

Bao céo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

CHINH SACH LIEN QUAN DEN
NGU Ol LAO PONG

Mbi nhan vién 1a mot tai sdn vo gia va cé vai tro khong thé
thiéu trong sw phat trién ctia Cong ty. Vi vay, viéc quan tam dén
doi sbéng va strc khde clia nhan vién la wu tién hang dau cla
Cong ty. Chuing tdi cam két ddm béo viéc lam 6n dinh cho tat
ca ngudi lao ddng va cung cap day di cac quyén loi nhw bdo
hiém y té, bao hiém xa hoi, bao hiém that nghiép, cling nhw cac
ché dd 6m dau, thai san va tai nan lao dong. Bong théi, Cong ty
cling d@m b&o rang moi nhan vién déu nhan duoc day da tién
lwong. Ngoai ra, Céng doan ctia Cong ty phéi hop véi chinh
quyén dia phwong thwdng xuyén hé tro va tro cdp cho nhan
vién trong nhirng hoan canh khé khan hodc 6m dau. Bén canh
do, chung t6i cling td chirc nhiéu hoat ddng van hoa, thé thao,
du lich va nghi méat dé tang cwdng tinh than va stc khde cho
ddi ngl nhan vién, qua do tao dwng mét maéi trwdng lam viéc
ly twdng va nang cao chat lwong cudc séng ctia mdi ca nhan
trong Cong ty.

BAO CAO LIEN QUAN DEN TRACH
NHIEM DOI VOI CONG DONG DIA
PHUONG

Co6ng ty C6 phan Phu Tai ludn dat trong tdm vao trach nhiém
xa hoi va trach nhiém méi treong, xem day la nhirng muc tiéu
cbt I8i trong chién lwoc phat trién bén vikrng ctia minh. Chinh vi
|& d6, cac hoat dong dau tw vao cdng déng va phat trién cong
ddng, bao gdm ca hd tro tai chinh, da dwoc thwe hién thwong
xuyén trong nhirng ndm qua. Céng ty khéng chi té chirc cac sw
kién ma con khuyén khich va hd tro nhan vién tham gia vao cac
hoat déng thién nguyén tai dia phwong, nhdm gép phan tich
cwc vao sy phat trién va cai thién chét lwong cudc séng trong

cong dong.
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muth | Thi trwong 96 muth | Thi trvong 96

Trong mang go, trong boi canh cac yeu cau ngay cang khat khe tai cac thi trrong lon nhu My va chau Au © Swrc mua giam & cac thi truong Ion nhw My, EU khi ma ngudi tiéu dung co xu huéng cét giam chi tiéu déi

vé chirng minh ngudn gbéc xuat x& go, cling nhw ap Iwc canh tranh tr Indonesia, Thai Lan va Malaysia, véi c4c san pham khéng thiét yéu, bao gbm db gb.

Coéng ty van duy tri vi thé trén thj trudng qudc té nho vao:

. Loi thé thwong hiéu 1au doi Cac quy dinh nhw Luat Lacey clia My va Quy dinh vé& gé ctia EU (EUTR) budc cac doanh nghiép Viét Nam

. S& hivu ddy dii chirng chi FSC phai chirng minh ngudn gbc g hop phap, ngudn gbc minh bach.
« Hé thdng quan Iy chéat lwong 1ISO 9001:2015
« S dung vat liéu, hda chat dat chuan mai treong quéc té (CARB-P2, EO/E1) mutht ) Thi trwdng da
ura | Thi triro'ng da © Cong ty gap kho khan trong viéc gia han va nang cong suét khai thac cac mé da do toan bod quy trinh phai

lam viéc véi B Tai nguyén va Méi trwong, thoi gian thwdng kéo dai tir 1 - 2 nam. Piéu nay anh huéng

© Cong ty c6 loi thé canh tranh ndi bat khi s& htu nhidu mé da tw nhién voi tri lugng cac mé da Ién dén 53 dén kha nang dap (rng cac don hang I6n cla khach hang

triéu m? va thoi han khai thac hon 20 nam, ddm bao kha ndng cung rng lién tuc cho san xuét, thic day

phat trién trong dai han. muwh ) Thi tredng 6 to
© Thém vao do, Cong ty hwéng loi Ién tir nhirng siéu dw an dau tw céng khi la doanh nghiép tham gia d4u
thau cung c&p da cho cac dw an Ion nhw dy an nha ga sb 2 san bay Noi Bai. ®  Trong nam 2025, thj tredng 6 t6 Viét Nam ghi nhan dién bién day bién dong. Cha yéu 1a do xu hudng
Cong ty c6 lgi thé I&n trong viéc giam sat, kiém tra va ddm bao chét lwong sén pham va téi wu chi phi khi phan hoa, tap trung phd bién la cac dong xe hybrid, cung voi si gia nhap cla cac thwong hiéu Trung
©  ¢6 qui trinh san xuat khép kin tir khai thac — ché bién — phan phdi, cling v&i qui chuén chét lwong theo Qudc, tang mirc d6 canh tranh thi trvong, doi hoi doanh nghiép phai chi dong thich (rng, thay ddi chién
ISO 9001:2015, QCVN 16:2019/BXD, déng thdi dau tw hé thdng x& ly nwéc tuan hoan, thu héi bun da lwg'c nham duy tri v thé thij trwong.

nham bao vé mdi trwéong. .
muta ) Cac yeu t6 vi mo

muth ) Uy tin va chat lwong quan tri © Nam 2025, nén kinh té chinh trj thé gi¢i van chwa cé dau hiéu kha quan, gay anh hwéng Ién dén cac thi
trwdng kinh t& méi ndi, trong d6 co6 Viét Nam. Chinh sach thué quan cta Téng théng My Donald Trump,

- . x . cudc xung dot chinh tri Nga — Ukraine va kh ¢ Trung Déng gay dit gay chudi cung (rng toan cau, da

@  V6i kinh nghiém thuc tin tich Idy hon 25 nam cung sw nhiét huyét, Ban 1anh dao da dan dat Pha Tai mé tioe xting cot chinn tn 1g e va Kl vire 1rting £0ng galy diit 93y chuol cting tng , gay
R . . o o B = RV N o gia nguyén vat liéu Ién cao, anh huéng tryc tiep dén bién lgi nhuan cta nhiéu doanh nghiép, dac biét la
rébng quy mé san xuat, phat trién thj trwdng xuat khau va gilr viing vi thé hang dau trong cac linh viec hoat ) N )
doanh nghiép véi thi trweong kinh doanh xuat khau la chi yéu.

dong.

© Cong ty ludn nhan duwgc sy ddng thuan, Gng hd clia cac cd dong cung véi sw doan két, né luc cb géng
hoan thanh nhiém vu SXKD cua toan thé doi ngd can bg, cbng nhan vién.
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CONG TY CQ PHAN ‘PHL'J TAI
Sang tao - Toc dd - Bén virng

CAC CHI TIEU KE HOACH
KET QUA SAN XUAT KINH DOANH

Nam 2025, Phu Tai tiép tuc cliing cb vi thé trén
thi trwong, thé hién qua mic tang trwdng trong
co cau doanh thu, du hoat ddng kinh doanh van
chiu tac déng tr cac bién dong kinh té toan ciu
va thi trwong xuat khau. Tuy nhién, nhd vao nd
lwe cta ban lanh dao cling nhw can bd céng nhan
vién cula toan thé Coéng ty va cac don vi thanh
vién, cudi cing két qua kinh doanh clGa Phu Tai

trong nam 2025 ghi nhan nhiéu két qua tich cuc:
Doanh thu thuan ndm 2025 dat 7.299.512 triéu
doéng, tdng hon 12% so v&i nam 2024, vuot 9%
ké hoach ndm 2025 dé ra, loi nhuan sau thué ghi
nhan 514.779 triéu dong, tdng hon 36% so Voi
nam 2024, vuot hon 39% ké hoach dé ra tir dau
nam 2025.

(Theo Béao céo Hop nhat ndm 2025 - BVT: tridu déng)

STT Chi tiéu TH 2024

1 Doanh thu thuan

Ké hoach
2025 giam KH2025

o) T
TH 2025 % Tang/  TH2025/

6.466.470 6.640.000 7.299.512 12,88% 109,93%

2 Loinhuan truwéc thué 471.982 477.000 633.036 34,12% 132,7%

3  Lginhuan sau thué 376.311 369.600 514.779 36,80% 139,28%

I
Bao céo va danh gia TGD banh gia cia HDQT Quan tri Cong ty

Théng tin chung Tinh hinh hoat déng Bao cao tai chinh

7-299TYB@NG 633 TY DPONG 514 TY DONG

Tang 12,88% so v&i 2024 Tang 34,12% so v&i 2024 2 o N
Dat 109,93% ké& hoach Pat 132,7% ké& hoach JETIg 36,8Ue-S0ac SR

Day 1a mic doanh thu cao nhét ciia Pha Tai ké ti khi doanh nghiép Ién san HOSE vao n&m 2011 cho
thdy n&ng lwc quan tri, diéu hanh chd déng va linh hoat ctia Céng ty trong viéc thich ng véi diéu kién
thi trworng. San lwong tiéu thu & cac mang da va goé duy tri da tang trwédng 6n dinh. Bong thai, chi phi
tai chinh va chi phi lai vay dwoc kiém soat theo hwéng gidm, cung véi khoan l3i tlr chénh 1&ch ty gia

ngoai té cai thién, da goép phan gia tang hiéu qua loi nhuan.
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CONG TY CO PHAN PHU TAI
Sang tao - Toc d6 - Béen virng

DANH GIA HOAT DONG SAN XUAT KINH DOANH

Nam 2025, mang khai thac va ché bién da tiép

tuc duy tri da tadng trwdng 6n dinh, ghi nhan
doanh thu thuan dat 1.887 ty dong; kim ngach
xuét khau nganh da dat hon 878 ty dong, tang
hon 3% so véi cung ky. Két qua nay chu yéu
dén tir viéc Cong ty hwdng loi tlr chinh sach
day manh dau tw cdng ctia Chinh phu, qua do
thuc day nhu ciu sr dung da 6p lat trong cac
dw an ha tng ky thuat.

Bén canh doé, véi mé hinh san xuét khép kin,
Coéng ty chi dong trong cong tac kiém soat
chi phi, qua dé cai thién bién lgi nhuan dat
20,52%. Béng thoi, viéc tang cwdng quan ly
chét lwgng thanh phdm da gép phan ciing cb
uy tin thwong hiéu, dap ng cac tiéu chuan
ngay cang khat khe cta thi trwéng xuat khau.
Ngoai ra, Cong ty duy tri lgi thé tw chi ngudn
nguyén liéu nhé s& hivu nhiéu mé da tw nhién
co trlr lwong I&n va thdi han khai thac dai,
da&m bao ngudn cung én dinh trong béi canh
thi trwdng bat déng san tivng bwdc phuc hoi
va san phadm da 6p lat ngay cang duwoc wa
chuéng, phu hop v&i xu huéng tiéu dung.
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Tuy nhién, Cong ty cling nhan dién ro cac rui ro
tiém 4&n trong méi trwong kinh doanh con nhiéu
bién déng, chiu tac ddng dan xen tir cac yéu td
kinh t& va dia chinh tri toan ciu. Lam phat duy
tri & mrc cao tai nhiéu qudc gia tiép tuc anh
hwédng dén sirc mua. Thi trwérng bat dong san
Hoa Ky chwa ghi nhan sy cai thién ro nét khi
chénh léch gilra gia nha va kha nang chi tra cla
ngwoi dan ngay cang gia tang. Bén canh do, cac
chinh sach thué ciia Chinh phi Hoa Ky cuing véi
nhirng xung dét chinh tri tai nhiéu khu vuc da
lam gia tang chi phi dau vao, dac biét 1a gia dau
mé va khi dét — cac yéu té dau vao quan trong
trong qua trinh khai thac va ché bién da 6p lat.

Trong béi canh d6, Cong ty chi dong trién khai
cac giai phap nham téi wu hda chi phi san xuét,
mé& rong thi trwong xuét khdu, ddy manh (rng
dung céng nghé hién dai, déng thoi tuan thu
nghiém ngat cac quy dinh va tiéu chuan quéc
té. Céac giai phap nay khéng chi gép phan nang
cao chat lwong san pham, cai thién nang suat
va nang lwc canh tranh, ma con hwéng téi muc
tiéu phat trién bén virng. Sw chi déng trong diéu
hanh va diéu chinh chién lwoc kip thoi da giup
Cong ty tiép tuc gitr vivng vi thé hang dau trong
nganh ché bién da, déng thdi ddm béo tinh 6n
dinh va bén virng trong hoat déng san xuat —
kinh doanh.

I
Bao cao va danh gia TGB

Théng tin chung Tinh hinh hoat déng

Trong nam qua, Phu Tai tiép tuc cling cb vi thé 1a

mot trong nhirng doanh nghiép hang d4u trong linh
virc ché bién va xuét khau g, véi doanh thu thuan
dat 4.001 ty déng; kim ngach xuéat khau ghi nhan
2.656 ty déng, tang hon 13% so v&i cung ky. Két
qua nay phan anh nang lyc diéu hanh hiéu qua cla
Ban Diéu hanh, cung viéc trién khai kip thoi cac
dinh hwéng va giadi phap kinh doanh dwéi sy phdi
hop, giam sat chat ché ctia cac don vi chirc nang.
Doéng thdi, Céng ty cha dong phat huy loi thé cla
thwong hiéu cé bé day hoat déng va tan dung cac
co hoi tr cac hiép dinh thwong mai tw do cling nhw
chinh sach hé tro lién quan, qua dé nang cao kha
nang thich rng trwdc moi trwedng kinh doanh ngay
cang canh tranh va cac yéu cau ngay cang khat
khe tir nhirng thi trorng xuét khau cha luc.

Bw&c sang nam 2026, trién vong kinh té toan cau
dwoc dw bao tich cwec hon khi cac cang thang dia
chinh trj c6 xu hwéng ha nhiét va nhu cau tiéu dung
tai cac thi trwng 1&n phuc héi. Trén co s& dé, Cong
ty tiép tuc ddy manh hoat déng nghién ctru — cai
tién nham nang cao chét lwong va da dang héa
mau ma san pham, ddng thdi mé rong thi trwdng
tiéu thu, qua dé duy tri va tang cuong vi thé trong
nganh.

Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

Nam 2025, mang kinh doanh xe Toyota cuia Cdng
ty cling phan anh xu hwéng tich cwe, khi doanh thu
thuan dat hon 1003 ty déng, chiém hon 13% téng
co cAu doanh thu, tdng hon 13% so v&i nam 2024.
Tinh hinh kinh doanh khéi sac chi yéu dén tir sy
cai thién trong strc mua vao nhirng thang cudi ndm.
Tuy nhién, cudc dua gidm gia van khéng cé dau
hiéu ha nhiét. Nguyén nhan la do m&c dé canh
tranh khéc liét gitra cac doanh nghiép cung nganh,
sw gia nhap cutia cac thwong hiéu nwéc ngoai khién
cac hang xe canh tranh I&n vé gia khi dwa ra nhiéu
chwong trinh gidm sau, anh hwdng dén doanh thu.
Ngoai ra, yéu t vi mé nhw lam phat, thué quan,
dwoc xac dinh la nhirng thr thach khoé chiu ma do-
anh nghiép phai d6i mat.

Trong nam, Céng ty van thuc hién nhiéu chién lvoc
linh hoat d& &ng phé vé&i nhivng khé khan nay, toi
wu hoa chi phi, quan ly chi phi vay, mé rong dia ban
kinh doanh, dwa ra cac giai phap thwong mai phu
hop nham nang cao néng lwc canh tranh va giam
thiéu rai ro. Két qua doanh thu tich cwc la két tinh
cta nd lyc tir phia Cong ty qua viéc nang cao chéat
lweng dich vu va tang cwong chinh sach ban hang
linh hoat.
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Khach hang

Trwdc ap lwe canh tranh ngay cang gia tang, Céng
ty va cac don vi thanh vién tap trung gilv virng cac
thj trwong truyén théng, déng thoi chi dong phat
trién tép khach hang méi. Hang ndm, Céng ty thuc
hién ra soat, danh gia lai thj trwdng va xay dwng
céac giai phap ddi méi phwong thire tiép can, qua
doé nang cao hiéu qua hoat dong kinh doanh.

Vé chinh sach thwong mai, Céng ty ap dung co
ché ban hang linh hoat theo trng giai doan va phu
hop véi ttrng nhém khach hang. Béng thoi, Cong
ty ddy manh d4u tw phat trién cac dong san phdm
m&i c6 gia tri gia tdng cao, nham dam bdo ngudn
cung 6n dinh va nang cao nang lwc canh tranh.

Pau tw

Bén canh do6, Cong ty tap trung nguén luc trién khai
cac dy an dau tv trong diém nham mé réng quy mod
va nang cao nang lyc canh tranh. Cac dy an nhw
day chuyén ép — san xuat da tdm thach anh nhan
tao, nha may san xuat hang nhém sét cao cép va
nha may san xuét vién nén gb xuat khau dwoc lap ké
hoach va trién khai theo dting tién do.
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Quan ly chi phi

Cong tac quan tri chi phi san xuét va chi phi quan
ly dwoc kiém soat chat ché, hwéng dén téi wu
phan bd ngudn lwc, dm bao thuc hién cac muc
tiéu vé san lwong, doanh thu va loi nhuan da dé
ra.

Cac hé théng dinh mirc kinh t& — ky thuat va quy
trinh quan ly chi phi san xuét cling dwoc ra soat,
cap nhat thuong xuyén dé phu hop véi quy md
san xuét va cong nghé ap dung, gép phan nang
cao hiéu qua van hanh va téi wu héa nguén luc.

Quan tri

Cong ty tiép tuc hoan thién quy trinh van hanh, tang
cwong lién két gitra cac phong ban va siét chat co
ché phdi hop nham tbi wu ndng suét, hiéu qua hoat
dong.

Céng ty ddng thai trién khai déng bd cac gidi phap
tai cau tric theo hwéng tinh gon, nang cao hiéu
qua hoat ddng va tang cuong phdi hop gitra cac
bd phan.

Théng tin chung

Tinh hinh hoat déng Bao cao va danh gia TGB

'im"l- &l
HN““‘IIE 380

Dbanh gia cia HBDQT

Quan tri Cong ty Béo cao tai chinh

NHONG CAIl TIEN VE
CO CAU TO CHUC
CHINH SACH

HE THONG QUAN LY

Cai tién cong tac quan ly, t6 chirc san
Quanly  Xuét, quan ly lao dong, quan ly chi phi
lao dong  san xu4t va giai quyét tdt cac chinh

sach vé lao dong

Trién khai nhiéu hoat dong nham tbi
wu héa bd may td chirc va nang cao
hiéu qud hoat déng, cu thé, trong
Nang cao @M Cong ty da thuc hién tai co cau
hiéu qua hé théng bang cach chuyén déi phap
quantri  pan hoat dong clia mét sb chi nhanh
thanh céng ty con TNHH MTV dé tap
trung ngudn lyc va cai thién hiéu qua

kinh doanh.

M& réong quy mé hoat ddng san xuét
Mé& réng  kinh doanh nhdm dap (rng nhu ciu

22;’;“6 ngay cang tang cuda thi trwdng, tan
déng dung t6i da cac co hdi phat trién va

nang cao nang lyc canh tranh.

D4y manh diu tw vao co sé ha tang va
D?u tw céng nghé hién dai, tap trung vao viéc
f\;?\ge nang cap va mé rong cac day chuyén

san xuét.

Chu trong vao viéc giao duc va nang
Tuan 55y thire cda can bd cong nhan vién
thu moi © e e A
trwong vé tam quan trong cua viéc bao vé moi

trwong.
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CONG TY CQ PHAN ‘PHL'J TAI
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TINH HINH TAI SAN

(Theo Bao cdo Hop nhat ndm 2025 - BVT: triéu déng)

Chi tiéu TH 2024 TH 2025 Ty trong 2024 Ty trong 2025  %Tang/giam
Tai san ngén han 3.313.721 4.075.069 60,37% 63,74% 22,98%
Tai san dai han 2.175.412 2.317.946 39,63% 36,26% 6,55%
Téng tai san 5.489.133 6.393.015 100,00% 100,00% 16,47%

Tai thoi diém 31/12/2025, tdng tai sdn cla Phu Tai ghi nhan hon 6.397.015 triéu déng, tdng manh hon
16 % so v6&i thoi diém diu nam 2025. Tai san ngan han chiém 63,74% co ciu toéng tai san, twong dwong
4.075.069 triéu dong, tdng hon 22% so v&i dau nam. Trong d6, hau hét cac yéu t6 ciu thanh déu ghi nhan xu
hwéng tang. Nbi bat, gia tri hang tén kho (chiém hon 43% téng tai san) ghi nhan hon 1.783.645 triéu dong,
tang hon 22% so v&i dau nam, trong do cac chi tiéu tang chd yéu la cac thanh phdm bat dong sén cua Cong
ty TNHH MTV B4t dong san Phu Tai — Céng ty con clia Phu Tai, day la cac can hé con lai ctia Dy an Phu Tai
Residence va cac can hd cta Dy an Phu Tai Central Life dang cho ban hoac ban giao. Song song véi do,
chi tiéu cac khoan phai thu ngén han (chiém 31,44% co cu tai san ngan han) ciing ghi nhan muc tng voi
5%, trong d6 khodn phai thu khach hang déng gép 72,7%. Bén canh dé, khoan tién va twong dwong tién ghi
nhan mdrc tdng dang ké tr 470.851 triéu dong lén 655.288 triéu ddng, tdng hon 39% so v&i dau ndm, nho
vao két qua kinh doanh trong ndm tich cwe. Nhw vay, doanh thu khéi séc do trong nam Céng ty da chi dong
day manh thwong mai nham giam bét dnh huwéng dén tir chinh sach thué quan tir My, von 14 thi triedrng xuét
khau chtl lwc ctia Pha Tai, kéo theo cac chi tiéu ngan han tang. D6 vira |4 tién dé& cho ké hoach kinh doanh
ctia Cong ty thoi gian téi, nhwng ciing vira dat ra nhiém vu quan trong cho Ban quan trj trong viéc kiém soat
ap lwc hang tén kho va dwa ra nhiéu bién phap kip thoi dbi véi cong no, khoan phai thu.

O tai san dai han, tai san c6 dinh tang 1én 1.713.991 triéu ddng nh& dau tw may méc, nha xwéng. Dau tw tai
chinh dai han git én dinh quanh 258,9 ty ddng, day la cac khoan dau tw tap trung vao cac cong ty lién két
trong chudi vat liéu xay dwng, giip béo vé bién lgi nhuan.

Théng tin chung Tinh hinh hoat dong Bao céo va danh gia TGD banh gia cia HDQT Quan tri Cong ty

TINH HINH NO PHAI TRA

(Theo Bao cao Hop nhat ndm 2025 - BVT: triéu déng)
Ty trong Tytrong %Tang/

Chi tiéu TH 2024 TH 2025 2024 2025 giam

No ngan han 2.351.624 2.659.183 95,74% 87,34% 13,08%

No dai han 104.620 385.434 4,26% 12,66% 268,41%

Tong No phai tra 2.456.244 3.044.618 100,00% 100,00% 23,95%
Tai thoi diém cudi nam 2025, no phai trad ctia Phu Tai tang tir 2.456.244 triéu déng 1én
3.044.618 triéu doéng, chiém hon 47% téng ngudn vén. No ngan han ting hon 307.559
triéu déng, twong duwong hon 13% so véi thoi diém dau nam, trong d6 khoan vay tai
chinh ghi nhan hon 1.576.129 triéu déng, chiém hon 59% co cdu ng’ ngan han. Trong
khi d6 gia tri no dai han tang tr hon 104.620 triéu déng lén 385.434 triéu dong. Vay
bang VND chiém phan I&n tbng no véi 93,43% tdng dw no' (ghi nhan 1.465 ty dong),
trong khi vay bang USD tang tr 28,5 ty ddng 1én 72,7 ty dong.

No dai han ghi nhan hon 385.434 triéu déng, tang manh hon 268% so voi thoi diém
dau nam 2025. Trong d0, tang chi yéu la do khoan vay va ng thué tai chinh dai han ghi
nhan tang tir 81.524 triéu déng Ién 359.068 triéu dong, twong dwong tang hon 340%
so v6&i thoi diém dau nam, cac khoan vay nay déu la khodn vay ma Céng ty c6 kha
nang tra no.

Nam 2025 la ndm chirng kién nhiéu cdt méc quan trong ctia Pha Tai véi nhiéu dw an
dau tw nham mé& réng san xuét kinh doanh, gidm bt sw phu thudc vao sé it thj trwedng
trong diém nhw My, EU, kéo theo nhu cau s dung I&n, dat ra khéng ich thach thirc
cho Ban quan tri trwéc bbi canh thij tredng 1ai suét nhiéu bién ddng va méi trwdng kinh
doanh vé&i nhiéu rai ro tiém tang. Tuy nhién, v&i tiém lwc kinh doanh ndi tréi, uy thé cta
mot doanh nghiép dau nganh cung sw 1anh dao hiéu qua ctia Ban diéu hanh nhiéu kinh
nghiém, Pha Tai luén thé hién sw hiéu qua trong viéc thich trng v&i diéu kién thi trwong,
qua d6 ddm bao ngudn lwc cho tiém lwc phat trién bén virng trong twong lai.
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THUC HIEN-VADINH HUIQ?NG_

Chuyén déi s6
Pau tw manh mé vao chuyén déi sé dé
mang lai lgi thé vuot troi trong viéc nang
cao chat lwgng diéu hanh va quan ly,
tao dong lwc tang trwdng vé quy mo va
hiéu qua trong twong lai.

/~ ~\
/ N\
| a |
[ \

Thwong mai

Uu tién cac giai phap R&D va cong cu
quan tri ban hang dwa trén nén tang sb.
Xay dwng hé thdng khach hang chién
lwore, ddng thdi duy tri va khai thac téi
da cdng suat cac nha may hién co va
cac du an dau tw méi nhw day chuyén
ép thach anh Xi nghiép 380, nha may
nhém — sat cao cap va dw an vién nén
g6 xuét khau;

Pau tw

Thwc hién cac chién lwoc dau tw céd
chon loc theo dinh huwéng clia Hoi déng
Quan tri, tap trung vao viéc tiéu thu va
x® ly tai s&n cham luan chuyén, wu tién
thu hdi vén va gidm no vay, nham dua
cac chi tiéu tai chinh vé muc an toan va
bén virng.

e N

/ \
/ \
l ‘:’ |

Nganh nghé cot 16i

Uu tién cac gidi phap R&D. Tap trung
nghién ctru, phan tich va tim kiém cac
giai phap chién lwvgc va dot pha cho hai
nganh kinh doanh cét Ii la nganh da va
nganh gé, v&i muc tiéu nang cao chéat
lwong s&n pham va téi wu héa quy trinh

san xuét.

]
Béo cédo va danh gia TGP Dbanh gia cia HBDQT Quan tri Cong ty Bao céo tai chinh

Théng tin chung Tinh hinh hoat déng

[ ‘:’ |

Céng nghé hién dai

.. Nghién ciru va dau tw vao cong nghé
Qui m6 R S S

hién dai, may madc thiét bj tién tien, doi
Chu trong phat trién cac thj truong moi m&i sang tao quy trinh san xuét, déng
va gia tang thi phan. thoi ddy manh coéng tac R&D va tng
dung ERP trong quan tri san xuét, nang
cao nang suét lao déng, gidm gia thanh
san phdm va nang cao nang lyc canh

tranh trén thi trwong.

Kiém soat chi phi e

Quan tri hiéu qua cac yéu té dau vao, e \
tim kiém cac dbi tac cung (ng chién
lwoc, lien két cac don vi thanh vién co

Thwc hién dw an

yéu t6 dau vao twong dong dé toi wu chi . . ) )
L o R . Hoan thanh cac dw an quan trong nhw
phi va tang lgi thé quy mé. Bong thoi ) A . P o
. L X . dw an nhédm — sat cao cap va du an vién
tich hop quan tri mua hang trén nén tang L A 5
PR . . . nén gbé xuat khau dé tao doéng Ilwc tang
sO0 dé nang cao hiéu qua quan ly mua X ~

. . trwrdng manh mé cho nganh go va toan
hang va kho.

bd céng ty trong thoi gian téi.

. Nghién ctru cac dy an dau tw méi tai

G\ thoi diém thich hop d& hoan thién va
nang cao IQi thé canh tranh trong chubi

: . § gia tri nganh gé.

Quan tri dieu hanh

Tap trung moi ngudn lwc vao chuyén dbi P

sb trong cac nganh va don vi chi lwc, (/
dac biét la cac don vi san xuat va quan

ly ,chln.h,dnhar‘n na?g ’cat') chat Iu’c_’rng RUi ro phap |y
quan tri diéu hanh va dap tng xu huéng

s6 hoa hién nay. Tang cwdng cbng tac quan tri rdi ro
phap ly trén toan bd cac linh vwc hoat
dong (kinh doanh, ké toan, lao déng, tai
san, tranh chép, v.v.), dm bao moi hoat
déng san xuat kinh doanh tuan tha ding
quy dinh cua phap luat va tao hanh lang
phap ly an toan cho céng ty.
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Bao cdo va danh gia TGD BPanh gia cia HDQT Quan tri Cong ty Béo cdo tai chinh

GIAI TRINH CUA BAN TONG GIAM
POC BOI VOl Y KIEN KIEM TOAN

Trong nam, B&o cdo tai chinh clia Céng ty da dwoc kiém toan bdi Cong
ty TNHH Hang Kiém toan AASC va kiém toan vién da dwa ra y kién chép
nhan toan phén, phan anh trung thwc va hop ly trén cac khia canh trong
yéu, phi hop véi cac chuin muc ké toan Viét Nam, Ché do ké toan doanh
nghiép Viét Nam ciing nhw cac quy dinh phap ly c6 lién quan dén viéc lap
va trinh bay Bao cdo tai chinh. Ban Téng Giam dbc cam két tiép tuc duy
tri s minh bach, tuan tha ch&t ché cac quy dinh ké toan va quan trj tai
chinh nham dam bao chat lwong bao céo tai chinh, nang cao hiéu qua
hoat ddng va tao niém tin cho c6 déng, nha dau tw.

OSBRI ' NG NIEN 2025
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CONG TY C(f) PHAN ‘PHU TAI
Sang tao - Toc dd - Bén virng

MOI TRUONG

Cong ty ludn chu trong cong tac bao vé moi trwdng va phat trién bén vikng. Thwe hién cac bién phap kiém

soat va tiét kiém cac ngudn nang lwong, nwéc nham gidm thiéu chi phi va tac dong téi méi trwedng. Dong
thoi, cdng tac quan ly va kiém soat chat ché lwong phat thai cling ludn dwoc Cong ty quan tdm, nham gidm
thiéu t6i da cac tac dong tiéu cwe téi mdi trwerng. Cong ty dinh ky thwe hién danh gia tac dong mai trwong, 3
thang 1 1an va 6 thang 1 1an, dé cung cép thong tin cho cac co quan chirc ndng. Cac don vi san xuét ciing
da xay dwng hé théng xt ly chéat thai cong nghiép khéng nguy hai va nuwéc thai sdn xuét, sinh hoat truwéc
khi thai ra méi trwdng. Bé&n canh do, Cong ty ciing da xay dwng nha chira chét thai rdn nguy hai, co trang bi
thung chtra va ky hop ddng véi don vi cé chirc nang thu gom, xt ly chét thai nguy hai. Nhd cac nd luc nay,
moi trwdng tai cadc nha may san xuét cia Cong ty ludn dwoc duy tri sach sé va an toan. Coéng ty ciing da ch
dong trién khai cac bién phap bao vé& méi triwdng va phat trién bén virng, gép phan gidm thiéu cac tac dong
tiéu cwc dén moi truong.
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TRACH NHIEM VOI XA HOI

Ngoai viéc chu trong dén hoat ddng kinh doanh va dam bao quyén loi cho ngudi lao dong, Cong ty con thé

hién trach nhiém déi véi cong ddng va xa hdi théng qua cac hoat ddng diu tw cong ddng va phat trién cong
ddng khac. Cac hoat déng nay da goép phan gitp nhirng hoan canh khé khan vuot qua giai doan khé khan,
nang cao chat lwgng cudc sbng cho nguwdi dan, ddm bao an sinh xa hoi. Diéu nay thé hién sw quan tam va
trach nhiém xa hoi ctia Céng ty, khéng chi tap trung vao lgi nhuan kinh doanh ma con huéng vé cong déng,
phat trién bén virng.

NGU Ol LAO PONG

Chung tdi cam két dam bao viéc lam 6n dinh cho tat ca ngudi lao dong va cung cap day da cac quyén loi
nhw bdo hiém y té, bao hiém xa hdi, bao hiém that nghiép, cling nhw cac ché dd 6m dau, thai san va tai nan
lao ddng. Pdng thoi, Cong ty cling d&m bao rang moi nhan vién déu nhan dwoc day du tién lwong. Ngoai ra,
Co6ng doan clia Cong ty phdi hop v&i chinh quyén dia phwong thuweng xuyén hé tro va tro cAp cho nhan vién
trong nhirng hoan canh khé khan hodc ém dau. Bén canh dé, ching téi ciing té chivc nhiéu hoat dong van
héa, thé thao, du lich va nghi mat dé tang cudng tinh than va sirc khde cho ddi ngli nhan vién, qua dé tao

dwng mot méi trwedng lam viéc ly twdng va nang cao chat lwong cudc sdng cia mdi ca nhan trong Cong ty.
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Thong tin chung Tinh hinh hoat dong Bao céo va danh gia TGD banh gia cia HDQT Quan tri Cong ty Bao cdo tai chinh

Nam 2025, tinh hinh hoat déng san xuét kinh doanh (SXKD) ciia Céng ty tiép tuc dién ra trong
bdi cdnh méi trwéng kinh doanh con nhiéu bién déng, song da xuét hién nhirng tin hiéu phuc
hdi tich cwe hon so véi nam 2024, tao ra ca co hdi va thach thirc dan xen dbi véi cong tac diéu
hanh SXKD — Tai chinh va dau tw phat trién cta Cong ty.
Trén thé gi&i, kinh té toan cau tirng bwdc phuc hdi nhwng van chiu anh huéng clia cac xung dot
dia chinh tri kéo dai, xu hwéng bdo hd thwong mai va chinh sach thué quan ctia My. Nhu cau
tiéu dung tai cac thj trwdng xuét khau chd lwe nhw My va chau Au cai thién nhwng chwa ddng
déu, tac dong truc tiép dén hoat dong xuét khdu da va gb ctia Cong ty.
Trong nuwéc, cac chi tiéu kinh t& vi mé dwoc duy tri dn dinh; lam phat dwoc kiém soat trong muc
tiéu, mat bang 1ai suat duy tri & mac hop ly, tao diéu kién thuan loi hon cho hoat dong sén xuét
kinh doanh. Tuy nhién, ty gia co thdi diém bién dong theo chiéu huéng téng, chi phi dau vao
con chiu ap lyc.
V&i nén tdng dau tw bai ban vao cdng nghé, nha may, viing nguyén liéu va hé thdng phan phdi
trong nhirng ndm qua, Cong ty tiép tuc duy tri hoat ddng &n dinh, nang cao néng lyc canh tranh,
day manh tai co ciu san phadm va mé rong thi trieerng xuét khau.
Nhan dwoc sw déng thuan, tng hd ctia Quy cb déng cuing tinh than doan két, nd lwc cla toan
thé can bd, cong nhan vién, Cong ty da cht dong trién khai cac giai phap diéu hanh linh hoat,
kiém soat rui ro, tbi wu chi phi va khai thac hiéu qua cac ngudn lwc, hoan thanh cac chi tiéu
SXKD nam 2025 v&i quyét tam cao nhét.
V& cong tac moéi trweng va xa hoi, HDQT dam bao thuc thwe hién cac bién phap bao vé moi
trwdng trong qua trinh san xuat kinh doanh. Bdng théi, Céng ty cling duy tri cac hoat ddng hé
tro cong déng va phat trién bén virng, déng gop vao sy phat trién chung ctia xa hoi.
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Thong tin chung Tinh hinh hoat dong Bao céo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

DANH GIA CUA HOI DPONG QUAN TRI VE
HOAT DPONG CUA BAN TONG GIAM BDOC CONG TY

Trong bbi cdnh méi trwdng kinh doanh ndm 2025 ¢ nhiéu yéu té dién bién khéng thuan lgi, nhung cong ty da
c6 quyét tam cao, phat huy tinh than trach nhiém, chd ddng linh hoat thuc hién déng bd nhiéu gidi phap nham
xt ly cac tinh hudng khé khan phat sinh trong viéc trién khai té chirc thwe hién nhiém vu SXKD, da thwc hién
vuot chi tiéu lgi nhuan BPHDCD giao c6 mirc tang trwdng cao so v&i cung ky.

Bén canh nhirng két qua dat dwoc, van con ton tai nhixng han ché va nguyén nhan anh huéng dén hiéu qua
SXKD cua cong ty. Ngoai trir cac yéu td khach quan tac déng do méi trwdng kinh doanh khéng thuan lgi thi
nhirng yéu t6 thudc nguyén nhan chi quan da anh hwéng dén cong tac diéu hanh hoat dong va hiéu qua SXKD

clia cdng ty nhw cdng tac dau tw phat trién chiéu sau ctia cdng ty va cac don vi thanh vién thwe hién chwa quyét

liét co luc c6 noi co don vi chwa dugce coi trong; nguén nhan Iyc can bd quan ly tric tiép va lao ddng gian tiép
con han ché, chwa ddm béo vé chat lwong, sé lwong; cong tac quan tri tai chinh dac biét 1a quan trj rdi ro vé

hang tén kho, cdng no' con mét sd han ché... KéT QUA GlAM SAT ‘Dél VO’I
TONG GIAM POC VA CAC CAN BO QUAN LY

Nham dam bao td chirc tét cong tac diéu hanh hoat ddng san xuét clia cong ty theo cac quyét dinh, chi dao
clia HDQT, HDQT thwdng xuyén giam sat, kiém tra va danh gia hoat dong ctia Ban TGD trong viéc thwc hién
quy dinh phap luat, Diéu |& cong ty, cac quy ché quan tri ndi bd, Nghi quyét cia DPHDCD, Nghi quyét - Quyét
dinh cia HDQT cong ty ban hanh. Cong tac giam sat hoat ddong ctia TGD va cac can bd quan ly dwoc thyc
hién theo quy dinh clia phap luat va diéu |& hoat ddng clia cong ty. HDQT thuc hién kiém tra giam sat tinh hinh
SXKD théng qua kiém tra tryc tiép tai cac don vi thanh vién hang thang, quy va dot xuat. TGD thuwong xuyén
trao dbi thong tin vé tinh hinh céng ty véi Chi tich HDQT, dam bdo cho HDQT ban hanh cac quyét dinh vé
quan tri diéu hanh cong ty kip thoi. Hang thang, quy, TGD bao céo két qua SXKD, tinh hinh tai chinh, cong
tac quan tri diéu hanh ndi bd céng ty véi HDQT.

Két qua giam sat trong ndm 2025:

« Tbng giam dbc da hoan thanh nhiém vu diéu hanh cong ty; Thwc hién tét cac quy ché quan tri ciia cong
ty, cdng khai minh bach trong quan Iy diéu hanh, bao vé loi ich ctia cdng ty, khdng loi dung chire vu quyén
han vi muc dich ca nhan. T chirc thuc hién cac dw an dau tw dung quy dinh cGa phap luat va chi trwong
cua HDQT.

. Dbi v&i cac can bd quan ly khéng phat hién cac dau hiéu vi pham quy ché quan tri ctia céng ty va cac
van ban phap luat c6 lién quan. Pa sb can bd quén ly trong céng ty déu hoan thanh tét chirc trach nhiém
vu duwoc giao, cac pho TGP da thuc hién tét cac nhiém vu TGD phan cong, cung véi TGP quan ly, diéu
hanh cac hoat ddng SXKD clia cong ty. Phat huy tét ndng lwc, phAm chét, trach nhiém, néu cao tinh than
doan két, ky luat, ludn bao vé loi ich ctia cong ty, khéng loi dung chire vu, quyén han va cac co héi kinh
doanh vi muc dich ca nhan.
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CAG-:L(E ﬁCH DINH HU’O’NG GIAI PHAP CHUNG

« Cap nhat thwong xuyén dién bién kinh té vi mé, cac yéu td ciia méi trwéng kinh doanh trong nwéc va
thé gidi dé kip thdi c6 cac gidi phap diéu chinh hoat ddng SXKD, dau tw cha céng ty va don vi thanh vién

thich (rng v&i sw thay ddi ciia méi trwong kinh doanh. T d6 gitip nang cao chét lwong cdng tac hoach
dinh chi tiéu diéu hanh ké hoach SXKD, ké hoach tai chinh hang thang, quy, nd&m, nham dwa ra cac quyét
dinh diéu hanh hop ly, chinh xac, kip th&i sat véi tinh hinh bién dong cua mai trwdng kinh doanh.

« Tiép tuc dau tw cong tac phat trién thj treng dau vao — dau ra cho tt cac cac nganh hang cong ty theo
hwéng sang tao. Nang cao chat lwong cong tac dw bao, danh gia thi trwéng va cap nhat thuweng xuyén
thong tin thi trwong, khach hang dé cha dong xay dwng phwong an SXKD phu hop, ddm bao téng quy
mé va hiéu qua SXKD & mic hop ly.

« Thuwc hién nghiém tuc céc chi dao vé cong tac quan tri tai chinh theo hwéng than trong, chat ché, gén lién
véi tang cudng cong tac quan tri rii ro nham xay dwng ngudn lwc tai chinh céng ty vilng manh, an toan.
Dam bao di ngudn vén cho SXKD va dau tw phat trién, wu tién viéc thu héi cac ngudn vén (nhw gidm
cbng no, gidm ton kho, giam chi phi san xuét) dé gidm ap lwc chi phi tai chinh. Tiép tuc nghién ctru, tim

I kiém cac co hoi dau tw méi va trién khai dau tw cé chon loc dé tao ngudn lwc cho sy ting trudng cong
*Lwu y: céc chi tiéu ké hoach ty trong thoi gian ti.
Chi tiéu bVvT TH nam 2025 KH nam 2026 . 2 . 3z
trén do Ban diéu hanh dé xuat i s A R A T .. . R
. HPOT bhé duvet  tinh « Tiép tuc cai tién thay doi, hoan thién cong tac t6 chirc bd6 may quan ly, nhan sy trong hoat dong SXKD,
Doanh thu thuan Trigu Bdng 7.299.512  8.786.000 V4 phe auyet, trin phai dat cong tac nhan sw, vai tro clia ngudi dirng dAu 13 yéu t6 hang dau dé& dam bao cho SXKD dat
DHOCD thong qua vao ngay hiéu qua cao. Chi trong cong tac dao tao, tuyén dung, thuc hién ché do dai ngd hop Iy dé nang cao chét
Loi nhuan sau thué  Triéu Béng 514.779 608.000  15/04/2026. s ' A = ELRI LA, B ' A P =

lwong ngudn nhan lwc hién ¢ ctia cdng ty va thu hut nhan sy chat lwong cao dap (rng nhu cau phat trién,
tirng bwdc dwa chi phi tién lwong hdi nhap.

« Tang cwdng viéc tuan thd quy dinh phap ly trong hoat ddng SXKD, quan tri tai chinh, hoat dong dau tw,

quan ly lao ddng, mdi trwérng, xem viéc tuan tha quy dinh phap ly 1a yéu té quan trong trong viéc duy
tri tinh bén virng cla toan cong ty. Co gidi phap phat trién bén virng gan lién véi cong tac bao vé moi
trwdng, x& ly rac thai cong nghiép, chat thai nguy hai. Thuc hién nghiém tic coéng tac an toan lao déng
trong hoat déng SXKD.

. Uutién tap trung cac nguodn lyc dé thuc hién diu tw cong tac chuyén déi sé dbi véi cac nganh, cac linh
vue, cac don vij chi lwe nham nang cao chéat lwgng cong tac quan tri diéu hanh hoat dong san xuét, thich
&ng v&i xu hwéng sé héa hién nay.

« S&n sang cac phwong an quan tri san xuét, quan tri tai chinh dé& déi phé véi tinh hudng My thuc hién cac
chinh sach ap thué déi véi hang hoa nhap khau vao My,
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i | CONG TY CO PHAN PHU TAI
Sang tao - Toc do - Bén virng

CAC KE HOACH DINH HWONG CUA
HOI PONG QUAN TRI

GIAlI PHAP BbOI VO'I CAC NGANH

Giai phap déi véi nganh gb

« Tap trung moi nguodn lwc dau tw phat trién cdng tac thi trwérng dau ra théng qua cac giai phap thi trwong
mang tinh sang tao, dot pha két hop cuing phwong thire lam thi truéng truyén théng dé tiép tuc khai thac
hiéu qua cac ngudn lwc hién tai, ddng thoi khai thac cac dw an dau tw méi vé wicker, vién nén gé....

« Thuc hién chi trwong tap trung phat trién chiéu sau, thdng qua viéc tai co ciu san xuét, bd tri, sdp xép,
quy hoach méat bang, may méc hop ly, khoa hoc.

« Tang cuwong cong tac quan tri tai chinh, quan tri rdi ro trong toan nganh theo hwéng than trong, thwe hién
chinh sach ban hang véi phwong thire thanh toan hop ly, than trong nham quén ly ch&t ché van dé cong
no.

« Thuc hién chinh sach mua hang véi chinh sach gia canh tranh, hé so ngudn gbc, xuat x& rd rang, hop
phap nham dam bao nhirng van dé phap ly trong twong lai. Dinh hwéng trong viéc tw chi va sé hivu ving
rieng c6 chirng nhan FSC .

Giai phap doéi véi nganh da

« Tap trung moi nguén lwc dau tw phat trién cong tac thi trwéng nodi dia va xuat khau, da dang héa thi
trwdng, da dang héa san phadm. Xay dung va phat trién thwong hiéu cong ty, phan phdi cac san pham
nganh da cho thi trwéng trong nwéc, trwdc mat 1a cung rng san phadm cho cac dy an Ién, dw an trong
diém quéc gia.

« Nang cao chét lwgng coéng tac quan tri san xuat theo chiéu sau théng qua viéc bb tri, s&p xép, quy hoach
hé thdng san xuat, dao tao nang cao tay nghé ngudi lao ddng, nham téng nang suat lao déng, gidm chi
phi gia thanh, nang cao hiéu qua SXKD.

« C6 giai phap phu hop vé nang cao chat lwgng khai thac md, khéng lam tang chi phi nguyén liéu, d@m bao
van dé an ninh nguyén liéu cho san xuét.

. Tang cwong cdng tac quan tri tai chinh, quan tri rdi ro trong toan nganh, théng qua thuwc hién cac ké
hoach tai chinh theo hwéng than trong, thwe hién cac quy ché vé mua hang, ban hang, quan ly céng no,
hang ton kho chat ché.

Thong tin chung Tinh hinh hoat dong Bao céo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

' ﬁ?"?'--; w“h\

Giai phap déi vé&i nganh 6 to

Nganh can chl ddéng nang cao nang lwc canh tranh thédng qua thuwc hién cac chinh sach ban hang phu hop,
linh hoat va nang cao chét lwong dich vu, nhdm duy tri va phat trién quy md nganh. Xay dwng ké hoach
trung — dai han cé tdm nhin chién lwoc cho nganh nham dap (rng cho sw phuc hdi va phat trién tré lai cla
nganh trong thdi gian sap toi.

Giai phap doéi véi nganh bat dong san

Nganh bt dong san ngay cang c6 vai trd va vj tri quan trong trong chién lwoc phat trién cla toan cong ty,
do vay can chi dong trién khai thwe hién ddng bd nhiéu giai phap trong cong tac diéu hanh hoat déng dau
tw va kinh doanh. Tiép tuc dau tw phat trién va nang cao chét lwong codng tac thi trwéng theo huwéng chuyén
nghiép, phu hop véi thi hiéu ctia ngu i tiéu dung. Nhanh chéng day nhanh tién d6 thi cong dw an méi dung
theo ké hoach tién dd va ddm bao chat lwong dw an. Té chirc trién khai cac dw an dau tw cing cac dbi tac
lién doanh, lién két nham tao tién dé cho sw ting trwdng nganh néi riéng va toan cong ty ndi chung trong
nhirng nam tiép theo.
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CONG TY €O PHAN PHU TAI

. % N I\ -~ Thong tin chun Tinh hinh hoat don Bao céo va danh gia TGD Dbanh gia cia HBDQT Quan trj Cong t: Bao cdo tai chinh
Sang tao - Toc d6 - Bén virng 9 9 at dong g g i Cong ty

HOI DPONG QUAN TRI HOAT DONG CUA HOI PONG QUAN TRI
A A A A Ty lé tham dw cuéc hop HDQT
CO CAU HOI PONG QUAN TRI vl ¥ cuoe hop HBQ
Can clr thoi diém chét danh sach ngay 31/12/2025 sO BUOI TiLE . N
S6 THANH VIEN CHUC VU HOP HDQT THAM DY - DOI;(L';,'?_I%C; THAN
vong TYLESO THAMDY  HOP F HG
STT HO VA TEN CHUC VU A ( .
- : CO PHAN F('l/f ;’ Ong L& Van Thao Cha tich HDQT 8 100%
SO oY 0 T ngay 15/04/2025 kho
A e . . » ngay ong
) Ong L& V N Chi tich HDQT 2 1009
1 OngléVinThdo  Chitich HDQT 5.814.860 8,69 noe guyén Chu tich HDQ % con Ia thanh vién HDQT

Thanh vién HPQT kiém

. . ) ) Ong Nguyén Sy Hoe < s 8 100%
2 Ong Nguyé&n Sy Hoe Thanh vién HDQT kiém Téng Giam déc 4.187.829 6,26 Tong Giam doc
Ong Phan Quéc Hoai  11ann vien HBQT kiém 8 100%
” R 'y A (o]
3 Ong Phan Quéc Hoai Thanh vién HDQT kiém Pho Tang giam déc 885.243 1,32 Pho Tong giam doc
Ong Tran Thanh Cung Thanh vién HBQT kiém 8 100%
Ia 2 e X (o]
4 OngTran Thanh Cung Thanh vién HDQT kiém Phé Téng giam déc 2.903.501 4,34 Pho Tong giam doc
. Thanh vién HDQT kiém
X i , Ong Lé Van Loc RN 8 100%
5  OngLé Van Loc Thanh vién HDQT kiém Pho Téng giam dbc 4.141.305 6,19 Phé Tong giam doc
6ng L& Anh Van Thanh vién HDQT kiém 6 1009  Trngay 15/04/2025 duoc
~ > . P 2 .z £ o A N N N
6 OngLéAnhVian Thanh vién HDQT kiém Pho Téng giam déc 216.010 0,32 Phé Tong giam doc bau vao thanh vién HBQT
®ng Doan Minh Son | anh vien HBQT doc lap 8 100%
7 Ong Poan Minh Son  Thanh vién HDQT doc lap - Cha tich UBKT 2 0 - Cha tich UBKT °
) - 06 thang dau nam véng ly
8 Ong Phan Hong Quy Thanh vién HDQT ddc lap - Uy vién UBKT 201.430 0,3 i o Thanh vién HDQT déc lap do ca‘l nhan‘
Ong D06 Xuén Lap _ UJ vién UBKT 0 0% - T ngay 27/06/2025
Cac tiéu ban thuéc Hoi déng quan tri: Khong co khéng con la thanh vién
HDQT ddc lap
o . T ngay 27/06/2025 duoc
Ong Phan Héng Quy Tha”t‘s'?ciéHr?S;dec lap 4 100%  bau vao thanh vién HDQT
y doc lap

DPanh gia hoat déng cua Hoi déong quan tri trong nam

Nham d&m bdo td chirc tét cong tac diéu hanh hoat ddng san xuét ciia Cong ty theo cac quyét dinh, chi dao
ctia Hoi dong quan tri, H6i ddng quan tri thwdng xuyén giam sat, kiém tra va danh gia hoat déng cla Ban
Tbng Giam dbc trong viéc thyc hién quy dinh phap luat, Diéu & Cong ty, cac quy ché quan tri ndi bo, Nghi
quyét cia DPHDCD, Nghi quyét - Quyét dinh ctia HDQT Céng ty ban hanh. Giam sat viéc thwc hién cong tac
tai chinh, quyét toan trong don vi thanh vién Cong ty va véi co quan quan ly Nha nwéc nham dadm bao tuan
tha cac quy dinh vé ké toan. Tang cudng cong tac trao dbi thong tin gitta HDQT va Ban Téng Giam déc dé
dwa ra nhirng quyét dinh hop ly, kip thei. Ap dung théng 1& quan tri ciia Ban Téng Giam dbc theo nhirng
cach tét nhat nhdm dam bao quyén, lgi ich cha cd déng va ngwdi lao dong Céng ty. Nam 2025, Ban Téng
Giam dbéc chwa xay ra viéc vi pham quy ché trong codng tac quan ly, diéu hanh, da thwc hién day da trach
nhiém, quyén han theo quy dinh ctia Diéu & Cong ty, ddm bao cac quyén va loi ich hop phap cuta cb déng
va Cong ty.
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CONG TY CO PHAN PHU TAI
Sang tao - Toc do - Bén virng

HOILPONG QUAN TRI

HOAT DONG CUA HOI PONG QUAN TRI

Cac Nghi quyét HPQT da ban hanh trong nam 2025

Théng tin chung

Tinh hinh hoat déng

Bao cédo va danh gia TGb

Dbanh gia cia HBDQT Quan tri Cong ty

Bao cdo tai chinh

. i TiLE
SO NGHI QUYET/ ; ~ AN
STT QUYET DINH NGAY NOI DUNG THONG
QUA
Két qua thyc hién nhiém vu SXKD nam 2024 va ké 100%
1 06/NQ-HPQT 19/01/2025
hoach SXKD nam 2025/ 07/07
Théng qua cac giao dich nam 2025 v&i cac bén 100%
2 07/NQ-HBQT 20/01/2025
lién quan 07/07
Céac ndi dung td chirc Pai hdi ddng c6 dong  100%
3  19/NQ-HDBQT 19/02/2025 : L
(BHDBCD) thwdng nién nam 2025 07/07
Cha&m dut hoat dong chi nhanh Céng ty CP Pha 100%
4  22/Qb-HBQT 19/02/2025 _ e
Tai — Nha may ché bién goé Phu Cat 07/07
Théng qua céac ndi dung t6 chirc DHDCPD thuéng 100%
5 32/Qb-HDBQT 25/03/2025
nién nam 2025 07/07
Két qua thyc hién nhiém vu SXKD Quy | nam 2025 100%
6  41/NQ-HDBQT 14/04/2025 | o
va ké hoach Quy Il nam 2025 07/07
Mién nhiém chirc Chu tich Hoi déng quan tri Coéng 100%
7 52/Qb-HDQT 13/04/2025
ty 07/07
. e LA 100%
8 53/Qb-HPQT 13/04/2025 BO nhiém chire Cha tich H6i dong quan tri Cong ty 07/07
- o A VA 100%
9 54/QD-HDPQT 13/04/2025 Mién nhiém chirc Tong Giam doc Cong ty 07/07
2, 2 VS 100%
10 55/Qb-HDQT 13/04/2025 BO nhiém chirc Tong Giam doc Coéng ty 07/07
Cac ndi dung tb chirc lay y kién C6 déng bangvan ~ 100%
11 82/NQ-HBQT 12/05/2025 .
ban lan 1 nam 2025 07/07
Théng qua ndi dung vé thuc hién chi tra cb tirc 100%
12 102/NQ-HDBQT 03/06/2025
nam 2024 (dot 2) 07/07
Cham dirt hoat ddng Chi nhanh Céng ty CP Pha 100%
13 106/Qb-HBQT 04/06/2025 . o e -
Tai — Nha may ché bién da Long My 07/07
Théng qua ndi dung c4c tai liéu lay y kién c6 dong  100%
14 92/NQ-HDBQT 14/06/2025 | .
bang van ban 07/07
Két qua thyc hién nhiém vu SXKD Quy | ndm 2025 100%
15  130/NQ-HDBQT 16/07/2025 | L
va ké hoach Quy Il nam 2025 08/08
Nhan chuyén nhwong phan vén gop Cong ty TNHH 100%
16 132A/Qb-HBQT 22/07/2025 _‘
MTV Phuic Tan Kiéu 08/08
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) i Ti LE
SO NGHI QUYET/ A ~ .
STT QUYET DINH NGAY NOI DUNG THONG
QUA
Théng qua cac ndi dung td chirc Dai hdi ddng cd  100%
17  134/NQ-HBQT 23/07/2025 . . N ) B
dong bat thwong lan th 1 nam 2025 08/08
Théng qua cac ndi dung td chirc Dai hdi déng cbd 100%
18  147/Qb-HDBQT 18/08/2025 . . N B
dong bat thwong lan 1 nam 2025 08/08
Thanh lap Céng ty TNHH MTV Nhém sat cao cap 100%
19  172/Qb-HPQT 18/09/2025
Phu Tai 08/08
Cham dut hoat dong Xi nghiép khai thac da Van 100%
20 190/Qb-HBPQT 24/09/2025 _ [ L
Ninh - Chi nhanh Céng ty c0 phan Phu Tai 08/08
Théng qua viéc tang vén gép vao Cong ty TNHH 100%
21  176/NQ-HBQT 29/09/2025 MTV Phuc Tan Kiéu va Céng ty TNHH MTV gé Phu 08/0;
Tai Binh Dinh
Phé duyét trién khai phwong an chao ban thém cb
phiéu ra céng ching cho cb ddng hién hiru ndm 100%
22  177/NQ-HBQT 29/09/2025 i . .
2025 va Phuong an st dung von thu dugc tr dot 08/08
chao ban
Théng qua hd so dang ky chao ban thém cb phiéu 100%
23  181/NQ-HBQT 29/09/2025 . ) . L
ra cbng chung cho c6 déng hién hiru nam 2025 08/08
Két qua thyc hién nhiém vu SXKD 09 thang dau 100%
24  197/NQ-HBQT 13/10/2025 nam 2025 va ké hoach SXKD Quy 4 wéc thue hién 08/0&2
nam 2025.
Nhan chuyén nhwong phan vén gép cltia Céng ty 100%
25 202/Qb-HPQT 28/10/2025 . , . N )
Cb6 phan Lam nghiép An Phu 08/08
Théng qua ngay dang ky cudi cung dé thwc hién 100%
27  227INQ-HBQT 01/12/2025 quyén mua cb phiéu cho cbé déng hién hiru nam 08/0;
2025
Diéu chinh th&i gian chuyén nhwong quyén mua,
thoi gian dang ky dat mua va ndp tién mua c6  100%
28 233/NQ-HBQT 24/12/2025 L . ) A R ] L
phi€u chao ban thém ra céng chung cho cb déng 08/08

hién hiru nam 2025
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CONG TY CO PHAN ‘PHU TAI
Sang tao - Toc dd - Bén virng

HOAT DONG CUA THANH VIEN HPQT BDOC LAP

« Trong ndm qua, cac thanh vién Hoi ddng quan tri doc 1ap da tham dy day dd cac cudc hop Hoi ddng
quan tri, Thanh vién HDQT ddc lap da tich cwc tham gia thao luan, dong gop y kién khach quan va
doc lap vé cac ndi dung trinh HPQT, dam bao tinh minh bach va bdo vé quyén loi tat ca cac cb dong.

« V& cong tac giam sat, cac thanh vién Hoi ddng quan tri doc 1ap da thwe hién ddy da chirc giam sat
hoat ddng clia ban diéu hanh, d&m béo tinh tuan tha cac quy dinh cia phap luat, Diéu I& Céng ty va
céac nghi quyét ctia Dai hoi déng cb déong. Bén canh do, cac thanh vién Hoi déng quan tri doc lap da
tham gia vao viéc diéu chinh, gép y dé tdng cuwéng hiéu qua quan tri Cong ty, nang cao chat lwong
coéng bb théng tin va minh bach tai chinh.

« Thanh vién H&i ddng quan tri doc 1ap da thwc hién tbt vai trd, trach nhiém ctia minh, gép phan nang
cao chét lwgng hoat ddng quén tri Cong ty, ddm bao quyén va loi ich hop phap ctia cd déng, dac biét

la c6 dong nhd 18.

DANH GIA VIEC THUC HIEN CAC QUY PINH VE
QUAN TRI CONG TY

Trong nam, Cong ty da tich cwc tham gia va cha dong gop mat trong cac Hoi nghi va Hoi thao chuyén
dé& do Uy ban Chirng khoan Nha Nwéc va S& Giao dich Chirng khoan Thanh phé H& Chi Minh té chirc
va phéi hop t6 chirc. Théng qua nhivng hoat déng nay, Cong ty khéng chi cap nhat kip thdi cac quy dinh
m&i, thé ché méi ma con ndm béat cac thdng & quan tri tét, tr d6 nang cao hiéu qua quan ly va duy tri sy
phat trién bén virng trong hoat ddng kinh doanh. Pay ciing 1a co hdi d& Cong ty cling cb ndng lwc quan

tri, ddng thdi nang cao kha nang tuan tha cac yéu ciu cla phap luat va cac chuan muc quéc té.
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CONG TY CO PHAN PHU TAI
Sang tao - Toc dd - Bén virng

UY.BAN KIEM TOAN
THANH VIEN VA CO CAU TO CHUC

Can clr thoi diém chét danh sach ngay 31/12/2025

Théng tin chung Tinh hinh hoat déng

Bao cao va danh gia TGB

Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

HOAT DONG CUA UY BAN KIEM TOAN

DANH GIA HOAT PONG CUA BAN KIEM TOAN NOI BO

- Pinh ky hang quy, Uy ban kiém toan noi b6 t6

+ Tb chirc ké hoach kiém tra, giam sat dinh ky hoat

A . sOLUONGCcO 1V LESO B 2 L . A a AL e A
STT HO VA TEN CHUC VU PHAN é() HOU HUU chire cubéc hop dé thwe hién kiém tra, giam sat déng san xuat kinh doanh, tai chinh tai cac don vi hoac
(%) cac hoat déng ctia HDQT, Ban TGD nhdm d& b chirc kiém tra dot xuat néu xét thy can thiét.

Uy ban kiém toan xuét cac van dé kién nghi néu c6 sai sét xdy ra  + Can clr theo ndi dung két qua kiém tra, giam sat sé
A trong cong tac diéu hanh cla ban lanh dao. Lap  phdi hop véi cac phong ban, don vi dé dé xuét, kién
1 OngBoan Minh Son Chu tich UBKT 2 0 ké hoach kiém tra dinh ky hodc dot xuAt tai cac  nghi cac van d& thudc thAm quydn cho HDQT, Ban

2 (’jng Phan Hdng Quy Uy vién UBKT 201.430 0,3 don vi thanh vién trong pham vi quyén han dwoc TGD.
giao hodc theo yéu cdu cta HPQT. Thuc hién - Két quéd giam sat trong nam 2025: HDQT thuc hién
Ban kiém toan ndi bo nhiém vu, chirc ndng theo ding Quy ché td chi)c  dling cac quy ché quan tri ctia cdng ty, cdng khai minh
1 Ong Bi Thirc Hung Truéng ban KTNB 160.067 0,24 va hoat déng cta Uy ban kiém‘ toan ndi bd va  bach trong quan ly diélu hanh. Khéng phat hién cac dau
chiu trach nhiém trwédc HDQT vé cac hoat dong hiéu vi pham quy ché quan tri cia HDQT. Cac thanh
2 Ong Trwong Cong Hoang  Thanh vién KTNB 0 0 giam sat ctia minh. vien HDQT thuwc hién ding nhiém vu, quyén han theo
. o i B Sw phéi hop hoat dong gitra UBKT dbi v&i hoat  quy dinh Diéu 18, quy ché hoat ddng HDQT, ban hanh

3 Ong Lé Chi Thanh Thanh vién KTNB 0 0

CAC CUOC HOP CUA UBKT VA BAN KTNB

STT HO VA TEN

SO BUOI HOP THAM DV

TY LE THAM DU HOP

dong ctia HPQT, Ban Giam dbc diéu hanh va
cac can b6 quan ly khac:

cac Nghi quyét, Quyét dinh dung trinh tw, thdm quyén.
Khoéng thyc hién cac giao dich véi bén lién quan trai
quy dinh, khéng lgi dung chirc vu quyén han vi muc
dich ca nhan.

HOAT PONG GIAM SAT CUA UY BAN KIEM TOAN DBOI VOl HPQT,

! OngBoanMinh Som ‘ 100% BAN TONG GIAM BOC BIEU HANH VA CO DONG

2 Ong Phan Hong Quy 2 100% Uy ban kiém toan (UBKT) la bd phan trwc thudc HDQT, la co quan tham muwu va hd tro HDQT trong cong

3 Ang Bui Thirc Hung 4 100% téc? kiém tra, giam sat cac hoat dong san xuat kin’h doanh ctia Céng :ty, dam bao m,oi hoat ddng phu hop véi
Diéu 1é va phap luat. Binh ky hang quy, UBKT t6 chire cudc hop dé thwe hién kiém tra, giam sat cac hoat

4 Ong Trwong Cong Hoang 4 100% dong ctia HDQT, Ban TGD nham dé xuét cac van dé kién nghi néu c6 sai sét xay ra trong cdng tac diéu hanh

5 OngLé Chi Thanh A 100% cta ban lanh dao. Lap ké& hoach kiém tra dinh ky hodc dot xuét tai cac don vi thanh vién trong pham vi quyén

han dwoc giao hodc theo yéu cau ctia HDQT. Thwc hién nhiém vy, chirc nang theo ding Quy ché té chirc

va hoat déng ciia Uy ban kiém toan va chiu trach nhiém trwéc HDQT vé cac hoat dong giam sat ctia minh.

SU’ PHOI HOP HOAT DONG GIUPA UY BAN KIEM TOAN VO'I HOI DONG
QUAN TRI, TONG GIAM POC PIEU HANH VA BO PHAN QUAN LY
KHAC

« T chirc ké hoach kiém tra, giam séat dinh ky hoat ddng san xuét kinh doanh, tai chinh tai cac don vi.

« T chirc kiém tra dot xuét theo yéu cau ctia HDQT.

« Can clr theo ndi dung két qua kiém tra, giam sat sé phdi hop v&i cac phong ban, don vi dé dé xuét, kién
nghi cac van dé thudc thdm quyén cho HPQT, Ban TGD.
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CONG TY CO PHAN PHU TAI
Sang tao - Toc do - Bén virng
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GIAO.DICH VA THU LAO
THU LAO VA CAC KHOAN LOl iCH CUA HOI PONG QUAN

TRI, BAN TONG GIAM BOC VA UY BAN KIEM TOAN

Théng tin chung

Tinh hinh hoat déng Bao cao va danh gia TGB

Dbanh gia cia HBDQT

Quan tri Cong ty

Bao cdo tai chinh

GIAO DICH VOI BEN LIEN QUAN (Can ctr BCTC hop nhat 2025)

STT Ho tén

Chirc vu

N3m 2025 (VND) Nam 2024 (VND)

1 OngLé Van Théo

Chu tich HDQT (b nhiém
13/04/2025)

1.739.240.000

1.671.860.000

2 OngleVy

Chu tich HDQT (mién nhiém
13/04/2025)

584.200.000

1.632.690.000

D6i twong

N3m 2025 (VND)

N3m 2024 (VND)

Phai tra ngwi ban ngan han

Coéng ty C6 phan Vat liéu Xay dwng Phu Yén

3.071.550.234

1.789.767.634

Phai thu khac

Coéng ty C6 phan Vat liéu Xay dwng Phu Yén

2.260.501.500

1.552.001.000

Thanh vién HDQT kiém TGD

3 Ong Nguyén Sy Hoe

(mién nhiém 13/04/2025)

1.607.492.000

1.185.357.891

4 Ong Phan Quéc Hoai

Thanh vién HDQT kiém
Phé Téng Giam déc

1.393.900.000

1.338.440.000

5  Ong Tran Thanh Cung

Thanh vién HDQT kiém
Pho Téng Giam déc

1.159.570.000

1.046.180.000

6 OngLleéVanLoc

Thanh vién HDQT kiém
Pho Téng Giam déc

1.611.843.884

1.681.468.237

Thanh vién HDQT (bé nhiém

7 Ong L& Anh Van 15/04/2025) kim Pho TGD 947.574.905 390.393.280

8  Ong Poan Minh Son TV HBAT ff;é?_p’ Ch tich 220.400.000 144.000.000
N TV HDQT déc 1ap kiem TV

9  Ong D3 Xuan Lap UBKT (mi&n nhiém 27/06/2025) 81.800.000 144.000.000
. . , TV HPQT déc lap kiem TV

10 Ong Phan Hang Quy UBKT (b3 nhigm 57/06/2025) 138.600.000 .

11 Ong Lé V&n Luan Phé Téng Giam déc 943.799.475 704.863.261

12 Ba Nguyn Thi My Loan Ké toan truéng 784.070.000 704.156.042

GIAO DICH VOI BEN LIEN QUAN (Can cir BCTC hop nhiat 2025)

DPéi twong

N3m 2025 (VND)

N3m 2024 (VND)

Ban hang, cung cap dich vu

9.371.099.060

2.281.592.181

CTCP Pau tw Pha Tai Van Ha

103.619.060

73.652.181

CTCP Vat liéu xay dwng Phu Yén

9.267.480.000

2.207.940.000

Mua hang héa, dich vu

24.067.521.265

17.020.007.343

CTCP Vat liéu xay dwng Phu Yén

24.067.521.265

17.020.007.343

Tra tién goc vay trong nam

13.750.000.000

2.590.000.000

CTCP Pau tw Pha Tai Van Ha

13.750.000.000

2.590.000.000

Chi phi lai vay

1.155.123.543

1.178.512.782

CTCP Pau tw Pha Tai Van Ha

1.155.123.543

1.178.512.782

Co trc, i nhuan dworc chia

8.288.505.500

3.014.002.000

CTCP Vat liéu xay dwng Phu Yén

8.288.505.500

3.014.002.000
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GIAO DICH VOI1 BEN LIEN QUAN

STT Tén té chirc S6 tién (doéng)
Phai thu khac
1 Coéngty TNHH MTV Khoang san Tuan Dat 1.976.591
2  Congty Cb phan Da Universal 42.751.963
3  Codngty Cb phan Vina G7 38.880.000
4  Congty TNHH MTV Toyota Da Nang 85.036.563
5  Cong ty San xuét da Granit - TNHH 447.515.910
6 Congty TNHH MTV Béat dong san Phu Tai 1.155.223.256
7  Congty TNHH Ba Granite Thanh Chau Phu Yén 81.744.069
8  Congty TNHH Thwong mai va San xuat Son Phat 48.712.728
9 Cobngty Cb phan Ba Phu Tai Ninh Thuan 34.802.181
10  Cong ty TNHH MTV B4 thach anh cao cép Phu Tai 228.233.746
11 Coéng ty TNHH MTV G6 Phu Tai Binh Binh 224.889.920
12 Cong ty TNHH MTV D4 thach anh Phu Tai Binh Binh 526.743.445
13  Cong ty TNHH MTV Da Phu Tai Yén Bai 66.159.665
14  Cong ty TNHH MTV Pa Phu Tai Bdng Nai -
15 Céngty TNHH MTV Phu Tai Home 344.556.395
16 Coéng ty TNHH MTV Nhém sét cao cip Phu Tai 250.247.100
17  Céng ty TNHH MTV Phdc Tan Kiéu 513.585.687
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Méi quan hé
STT Tén t6 chirc lien quan véi  S6é tién (dong) N6i dung
cong ty
Doanh thu ban hang
1 COngy TNHH MTVBa Phu Tai o 0 con  2.261.130.542 Doanh thu ban dé va vat tu
bong Nai
p COngty TNHH MTV DA PhuTai oy 4 con 23.139.991.400 Ban da
Khanh Hoa
3  Coéngty SXDa Granit TNHH Céng ty con 399.734.880 Ban da
g CY TNHH MTV Khoang San . 04 con  34.055.309.876 Doanh thu ban da va vt tu
Tuan Dat
5 Cbéngty TNHH SX TM Son Phat Céngtycon  13.739.066.590 Doanh thu ban da va vat tw
Cong ty TNHH MTV G& Pha Tai . N
6 Binh Dinh Congty con  22.332.093.108 Ban da, go, vat tv
7 Cong ty TNHH MTV Phd Tai . 04 con  10.540.883.998 Ban da
Home
Cong ty TNHH MTV Ba Thach . o
8 Anh PT Binh Binh Coéng ty con  39.731.792.144 Ban da, vat tw
Coéng ty TNHH MTV Pa Thach . o
9 Anh Cao Cap Pht Tai Coéong ty con  15.739.228.625 Doanh thu ban da va vat tw
10 o9ty TNHH Bau Tw Phu Tai 0 o 5.400.000 Doanh thu khac
Diéu Tri
11 o9 ty TNHH MTVBat Bong o4y con 76.200.000 Doanh thu khac
San Phu Tai
1o COng ty TNHH MTV Nhom Sat o 4y con 10.800.000 Doanh thu khac
cao cap Phu Tai
13 f\fz;g ty TNHH MTV Phdc Tan o4ty con 32.600.000 Doanh thu khac
14 gmg ty TNHH MTV Toyota Binh . 4y con 142.530.000 Doanh thu khac
15 ﬁ;’zg ty TNHH MTV Toyota Ba sty con  1.636.907.267 Doanh thu khac
Coéng ty TNHH Da Granite Thanh . ,
16 Chau Pha Yén Céng ty con 3.600.000 Doanh thu khac
ol ano el MDA R Tal Sas e 136.800.000 Doanh thu khac
Dong Nai
18 Congty CP Vina G7 Céng ty con 36.000.000 Doanh thu khac
; P DAu Tw Phu Tai Va .
19 ﬁg”g B oo eniket | BR03.619.060 Doanh thu khac
20 Coéngty C6 phan VLXD Phu Yén Céngty lién két 9.267.480.000 Doanh thu ban da va vat tw
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Théng tin chung

Tinh hinh hoat déng Bao cao va danh gia TGB

Dbanh gia cia HBDQT

Quan tri Cong ty

Bao cdo tai chinh

Méi quan hé

STT Tén t6 chire lién quan v&i  So tién (dong) Néi dung
cong ty
Mua nguyén vat liéu, hang héa
1 Céngty TNHH MTV D4a Phu Tai Béng Nai Cong ty con 245.643.000 Mua da
2 Cobngty TNHH MTV Ba Phu Tai Khanh Hoa Céng ty con 1.796.442.180 Mua da
3 Congty SX ba Granit TNHH Coéng ty con 6.401.133.619 Mua da
4  Cty TNHH MTV Khoang San Tuén Pat Céngtycon  38.468.766.923 Mua da, vat tv
5 Cobngty TNHH SX TM Son Phat Coéng ty con 1.772.566.817 Mua da
6 $§:g ty TNHH Ba Granite Thanh Chau Phd oo v con  14.278.545.875 Mua d4
7  Coéngty TNHH MTV Gé Pha Tai Binh Binh Congty con  98.775.443.326 Mua vat tw
8 Cobéngty TNHH MTV Phu Tai Home Cobng ty con 3.803.436.470 Mua gb
9 gf:;}g ty TNHR MTV Da Thach Anh PTBINN o gty con  69.705.991.038 Mua da
1o COngty TNHHMTV B4 Thach Anh Cao Cap o4 con 7.504.704.200 Mua da
Pha Tai
1 _I(?;)ing ty TNHH MTV Nhém Sat cao cap Phu Céng ty con 3.720.561.298 glléuyant;a;anhom,
12 Cbng ty TNHH MTV Toyota Binh Dinh Cbng ty con 540.363.696 Dich vu
13 Coéng ty CP VLXD Phu Yén Cong ty lién két 24.067.521.265 Mua da
STT Tén td chire Ml quancl})énlsi’étr; quanvel  gg sian (déng)
Phai thu khach hang
1 Céngty TNHH MTV Pa Pha Tai Béng Nai Céng ty con 911.329.508
2  Coéngty TNHH MTV Ba Phua Tai Khanh Hoa Cobng ty con 9.890.834.493
3 Cobngty SXDa Granit TNHH Céng ty con 2.713.658.345
4  Cobngty TNHH MTV Phu Tai Home Cong ty con 39.568.235
5 Cobngty TNHH SX TM Son Phat Cong ty con 2.589.214.466
6 Congty TNHHMTV Ba Thach Anh PT Binh Binh Cong ty con 1.047.317.170
7  Congty TNHH B4 Granite Thanh Chau Phu Yén Céng ty con 1.217.957.377
8  Cty TNHH MTV Khoang San Tuéan Dat Céng ty con 21.356.524.311
9 Congty TNHH MTV Phuc Tan Kiéu Cdng ty con 440.000.000
10 Coéng ty TNHH MTV P& Thach Anh Cao Cép o Ly 1.301.009.000

Phu Tai
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GIAO DICH VOI BEN LIEN QUAN

Théng tin chung

Tinh hinh hoat déng Bao cao va danh gia TGB

Dbanh gia cia HBDQT

Quan tri Cong ty

Méi quan hé lién quan

Bao cdo tai chinh

STT Tén t6 chirc v6i cong ty S6 tién (dong)
Phai tra nguoi ban
1 Coéngty TNHH MTV G& Phu Tai Binh Dinh Céng ty con 13.395.241.145
2  Congty SX ba Granit TNHH Codng ty con 64.525.000
3 Coéngty TNHH MTV Ba Thach Anh PT Binh Binh Cbng ty con 21.349.791.502
4  Congty TNHH Ba Granite Thanh Chéau Phu Yén Céng ty con 1.670.162.413
5  Cty TNHH MTV Khoang San Tuén Pat Cong ty con 14.375.413.674
6 Cobngty TNHH MTV da Phu Tai Yén Bai Céng ty con 414.237.290
7  Coéngty TNHH MTV Ba Pha Tai Khanh Hoa Cong ty con 119.440
8 Coéngty TNHH SX TM Son Phat Céng ty con 416.309.123
9 Cobngty TNHH MTV Toyota Binh Binh Coéng ty con 752.004
10  Céng ty TNHH MTV Nhém Sat cao cap Phu Tai Céng ty con 1.563.565.610
11 Cong ty VLXD Phu Yén Cong ty lién két 3.071.550.234
STT Tén té chic ;vlu?nqsc'i?c?ngét; Sé tién (ddng)
Phai thu cho vay ngan han
1 Cbéngty TNHH MTV Toyota Ba Nang Cobng ty con 1.051.160.997
3 Congty TNHH da Granit Thanh Chau Pha Yén Cong ty con 18.901.805.313
4  Congty CP ba Phu Tai Ninh Thuan Céng ty con 6.829.459.439
5 Cbéngty TNHH TM SX Son Phat Céng ty con 14.142.038.432
6 Congty TNHH MTV Ba Thach Anh Cao Cép Phu Tai Céng ty con 71.537.495.784
7  Coéngty TNHH MTV Ba Thach Anh Phu Tai Binh Binh Cong ty con 116.622.747.552
8 Coéngty TNHH MTV da Phu Tai Yén Bai Cong ty con 14.793.223.853
9 Co6ngty TNHH MTV Tuén Pat Céng ty con 505.926.243
10  Céng ty San xuat B4 Granite TNHH Céng ty con 104.278.172.173
11 Céng ty C6 phan D& Universal Céng ty con 3.843.855.095
12 Co6ngty TNHH MTV B4t Dong San PhuTai Céng ty con 203.839.449.936
13  Coéngty TNHH MTV Nhém Sét cao cap Phu Tai Céng ty con 43.863.874.841
14 Cong ty TNHH MTV Phdc Tan Kiéu Cong ty con 88.375.479.782
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Méi quan hé
STT Tén t6 chirc lién quan véi S6 tién (dong)
cong ty
Phai tra ng vay ngan han
1 Céngty TNHH Dau Tw Pha Tai Diéu Tri Cbng ty con 28.800.000.000
2  Congty CP Dau Tw Pha Tai Van Ha Cong ty lién két 221.160.000.000
3 Congty TNHH MTV Toyota Binh Binh Cong ty con 13.787.607.764
4  Céngty TNHH MTV G& Phu Tai Binh Binh Céng ty con 22.535.122.217
5 Coéngty TNHH MTV ba Pha Tai Khanh Héa ~ Céng ty con 42.563.194.977
STT Tén t& chirc :"u‘znq;';?chééngét; s tién (ddng)
Mua, ban tai san cb dinh
1 Cobngty TNHH MTV Ba Thach Anh Phu Tai Binh Binh Cdng ty con 100.000.000
2  Congty San xuat Ba Granite TNHH Céng ty con 298.547.962
3 Cobngty TNHH TM SX Son Phat Céng ty con 173.953.777
4  Cobngty VLXD Phu Yén Cong ty lién két 300.000.000
STT Tén t& chirc gnu‘jnq\‘l‘g?cgéngét’; sé tién (ddng)
Cb tue
1 Cobngty VLXD Phu Yén Cong ty lién két 8.288.505.500
2  Co6ngty TNHH MTV Bét Déng San Phu Tai Cong ty con 7.650.000.000
3  Congty TNHH MTV B4 Pha Tai Bdng Nai Cobng ty con 22.500.000.000
4  Cobngty TNHH MTV Ba Phu Tai Khanh Hoa Cong ty con 26.960.000.000
5 Cbéngty TNHH MTV Toyota Binh Binh Céng ty con 7.396.353.786
6 Congty TNHH MTV Toyota Pa Nang Céng ty con 5.600.000.000
7 Coéngty TNHH TM SX Son Phat Céng ty con 7.250.000.000
8 Coéngty TNHH MTV Gé Phu Tai Binh Dinh Céng ty con 24.820.000.000
9  Congty TNHH MTV Pha Tai Bdng Nai Cong ty con 40.500.000.000
10 Coéngty TNHH MTV Phua Tai Home Cong ty con 4.000.000.000
11 Céng ty TNHH MTV Da Thach Anh Cao Cép Phu Tai Cong ty con 7.500.000.000
12 Cobngty CP Vina G7 Céng ty con 16.537.500.000
STT Tén té chire :nutznqsg?crziéngét; S6 tién (déng)
Phai tra khac
1 Céng ty TNHH Dau tw Pha Tai Diéu Tri Cong ty con 519.428.242
2 Cobngty CP Vina G7 Céng ty con 550.000.000
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GIAO DICH VOI BEN LIEN QUAN

Méi quan hé

Théng tin chung

Tinh hinh hoat déng

Bao cédo va danh gia TGb

Dbanh gia cia HBDQT

Quan tri Cong ty

GIAO DICH CO PHIEU CUA NGUO'l NOI BO

Bao cdo tai chinh

S6 c6 phiéu

S6 c6 phiéu

Ngwdithyc hisn  Quan hé véi s& hivu du ky s& hiru cubi ky ?ah; ‘:i‘:h
giao dich ngw®i ndi bo £z £ g -
SO co TV 16 S0 co TV 16 tang, giam
phiéu yie phieu yle
e Cha 6ng L& Anh . ,, Giao dich cd
Lé Vy Vany 8.859.123 13,23%  9.034.023  13,5% ohiu PTB
Me &ng Lé Anh iao dich cd
V& Thi Hoai Chau eongLeAnh 4 es7076  277%  1.877.976  281% C2odichco
Van phieéu PTB
e TV HDQT/ Phé . ,, Giao dich cb
Lé Van Loc Téng Giam dée 4.096.305 6,12%  4.141.305  6,19% ohidu PTB
. . TV HBQT/ Phé . ,, Giao dich c6
Lé Anh Van Téng Giam déo/ 166.910  0,25% 216.010  0,32% ohidu PTB
L& Thuc Trinh Em gai ong Le 63.460  0,09% 82060 0129 ©20dichcd
- Anh Van/ ' e ' 2% phiéu PTB
e Vo éng Lé Van . ,, Giao dich c
Lé Thi Kim Sang Thao 0 0% 50.000 0.07% ohiéu PTB
f TV HDQT/ Phé . ,, Giao dich cb
Phan Quoc Hoai Téng Giam déc 937.943 1,4% 885.243 1,32% ohiéu PTB
£ Vo 6ng Lé Van . ,, Giao dich cd
Nguy&n Thi Minh Loc 13.397  0,02% 43.397  0,06% ohidu PTB
R . Thanh vién HDQT . Giao dich cb
Phan Hbéng Quy a6 tap 1430 0,002% 201.430 0,3 ohidu PTB
N . Con gai 6ng Tran . ,, Giao dich cd
Tran Thi Thanh Van Thanh Cung 300 0,0004% 0 0% phiéu PTB
N . Con trai 6ng Tran Giao dich ¢
Tran Thanh Binh 0 ) .
ran thani=im Thanh Cung 39 0% 0 0% hidu PTB
Bui Thire Hiing Truong Bankiem /5567 020% 160067  024% 20 dichco
toan phieéu PTB
P Vo 6ng Bui Thire . ,, Giao dich cd
Nguy&n Thj Lan Hung 4500 0,007% 8.000 0.012% ohidu PTB
S . Con gai 6ng BUi . ,, Giao dich cd
Bui Thi Thanh Ngan There Hang/ 100 0,0001% 2.200 0,003% ohidu PTB
. ) Giao dich cb
f e . . . i
Nguyén Thi My Loan  Ké toan trwedng/ 9.000 0,01% 16.000 0,02% ohiéu PTB
. o Nguwoi phu trach . ,, Giao dich co
Huynh Thi Hué quan tri 0 0% 2.100 0,003% ohiéu PTB
o Thw ky cong ty . ,, Giao dich cb
Nguyén Thi My Hoa .. "o0 "\ 281 0,0004% 821 0,001% ohidu PTB

STT Tén td chire lién quan véi  S6 tién (dong) Noi dung
cong ty
Lai vay
1 Cc:ng ty TNHH MTV Toyota Ba Céng ty con 896.897 135 L?I vay thu tr h6 trg von cho
Nang cbng ty con
Coéng ty TNHH da Granit R Lai vay thu tir hd tro vén cho
2 Thanh Chau Phu Yén Congtycon  1.023.773.791 5 4y con
3 Cong ty CP Ba Phu Tai Ninh Cang ty con 398.287 639 L?I vay thu tr ho trg von cho
Thuan cong ty con
4 Cor’1g ty TNHH TM SX Son Céng ty con 1.021.049 968 L?I vay thu tr ho tro von cho
Phat céng ty con
Coéng ty TNHH MTV Ba Thach Lai vay thu tir hé trg vén cho
5 Anh Cao Cép Phi Tai Céng ty con 3.069.059.314 66ng ty con
6 C?ng‘ty TNHH MTV G6 Phu Cang ty con 5 466.779.989 L?I vay thu tr ho tro von cho
Tai Binh Dinh cbng ty con
Coéng ty TNHH MTV Ba Thach R Lai vay thu tor hd tro vén cho
’ Anh Phu Tai Binh Binh Congtycon  5.974.529.276 5 "\ con
8 CE)_ngAty TN.HH MTV da Phu Cang ty con 816.749 433 L?I vay thu tlr ho trg von cho
Tai Yén Bai cong ty con
) . N Lai vay thu tir hé trg vén cho
9 Coéng ty TNHH MTV Tuan Bat  Cbng ty con 61.847.193 .
cong ty con
10 Cobng ty San xuat Ba Granite Cang ty con 5 420.395.492 L?I vay thu tlr ho trg von cho
TNHH cbéng ty con
1 C?ng ty’TN‘II-IH MTV Bat béng Céng ty con 13.893.585.304 L?I vay thu tr ho tr¢g von cho
San Phu Tai cdng ty con
12 Coéng ty TNHH MTV Phu Tai Cang ty con 19.880.268 L?i vay thu tlr hé tror vén cho
Home cbng ty con
Céng ty TNHH Dau Tw Phu . . . .
13 Tai Dieu Tri Céng ty con 204.596.663 Lai vay tra cho céng ty con
14 C?ng t}/ CP Dau Tw Phu Tai C:)ng ty lién 1.155.123.543 Lr:u vay tra cho cong ty lién
Van Ha két két
0 TNHH MTV Nhé 4 Lai hu tor hé 6n ch
15 CongAty H 6m Sat Cong ty con 385.163.910 ?I vay thu tr ho trg von cho
cao cap Phu Tai cbéng ty con
16 ang ty TNHH MTV Phuc Tan Céng ty con 830.023.869 L?I vay thu tr ho trgr von cho
Kiéu cbébng ty con
STT Tén tb chirc Moi quan helien g iaf (ddng)
quan v¢&i cong ty
Phai thu cb tirc
1 Congty Vat liéu Xay dwng Phu Yén Coéng ty con 2.260.501.500
2 Codngty TNHH MTV Pha Tai Béng Nai Céng ty con 12.500.000.000
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Géng ty GA phin Pha Tai
54 278, dudrng Nguyén Thi Binh, phwémg Quy Nhon Nam, tinh Gia Lai

Céng ty C4 phdn Pha Tai
s 278, durdmg NouyEn Thi Binh, phurémg Quy Nhon Nam, tinh Gia Lai

BAD CAD CUA BAN TONG GIAM BOC

Ban Téng Giam 8dc Céng ty C4 phin Phd Tai (sau dy goi tit 1a *Céng ty") trinh bay bao céo cia minh
vil bdo cdo tai chinh hop nhit cla Cong ty va cac cng ty con ("Tap dodn") cho ndm &l chinh két thic
ngay 31 thang 12 nam 2025,

CONG TY

Cang ty C& phan Pha Tai duere thanh 3p theo Quydt dinh &b 150/0D-BOP ngay 10 thang 11 nam 2004
cia Bo Qubc phéng vé vide chuyén Céing ty Phi Tai thuc Quan khu 5 thanh Cang ty C& phin Phi Tai.

Cong ly hogt ddng theo Gidy chimg nhan dang ky doanh nghiép va dang ky thud céng bty cb phin sb
4100259236 do S& K& hoach va BAu tir tinh Binh Binh :nﬂ 14 tinh Gia Lai) cip 1An ddu ngay 30 thang 12
ndm 2004 vé cac lan thay 88i, 6én nay n thay 88i gén nhat (HAn thir 31) do S& Tai chinh tinh Gia Lai cip
vae ngdy 04 thang 03 nam 2026,

Tru & chinh cda Céng ty tal: S6 278, dwdng Nguyln Thi Binh, phuéng Quy Nhom Nam, tinh Gia Lai,
Vigt Nam.

HOI BONG QUAN TR|
Caec thanh vién coa Hai déng quan trj trong ndm va tai ngay Mp bao cao nay bao gdm:

(B4 nhigm ngay 13 thang 04 nam 2025; treére
36 1a Phé Chd tich HBQT kigm Tdng Giam déc)

Ong L& Van Thao Ch tich

Ong L& vy Chi tich {Mién nhiém Chi tich HEQT ngdy 13 thing 04
nam 2025, mién nhiém Thanh vién HDQT ngay
15 thang 04 ndm 2025)

Ong Trén Thanh Cung Thanh vidn

Ong Phan Quée Hoai Thénh vién

Ong Nguyén 5§ Hoe Thanh vign

Ong Lé Van Léc Thanh vién

Ong L& Anh Van Thanh vién (B4 nhiém ngay 15 thang 04 n&m 2025)

Ong Boan Minh Som Thanh vién doc lap

Ong Phan Héng Quy Thanhvién ddcldp (B nhiém ngay 27 thang D6 nam 2025)

Ong DS Xuan Lap Thanhvién ddc lp  (Midn nhiém ngdy 27 thang 06 nam 2025)
UY BAN KIEM TOAN TRIFC THUQC HOI BONG QUAN TR|
Céc thénh vién Uy ban kifm todn bao gém:

Ong Boan Mirh Son Ch tich
Ong Phan Hdng Quy Thanh vién (B4 nhiém ngay 27 thang 06 nam 2028)
Ong B8 Xuan Lap Thanh vién (Mi&n nhigm ngay 27 thang 08 nam 2025)

BAMN KIEM TOAN NOI BO

Ong Bii Thire Hing Trudng ban
Ong Truong Céang Hodng Thénh vign
(ng L& Chi Thanh Thénh vign
BAN TONG GIAM BOC

Cae ﬂ;élnh vién clia Ban Tdng Giam ddc @3 didu hanh Cong ty trong nam va tal ngdy 14p bao cao ndy
bao gom:

Ong Nguykn 5§ Hoe Téng Giam dbe {B& nhigm ngdy 13 thang 04 ndm 2025)
Ong L& Van Thao Téng Giam dbc (Mién nhigm ngady 13 thang 04 ndm 2025)
Ong Tran Thanh Cung Phd Thng Giam dde

Ong Phan Qudc Hoai Phé Téng Giam déc

Ong L& Van Loc Phé Téng Giam aéc

Ong L& Van Ludn Phd Tong Giam déc

Ong Lé Anh Van Phé Téng Gidmddc (B4 nhidm ngay 01 thang 01 nam 2025)

2

NGLFC BAI DIEN THED PHAP LUAT

ngﬁ dai dign theo phap ludt cda Cang ty trong ndm va cho dén ngdy |4p bao céo tai chinh hop nhit
nay ghm:

Ong Lé Van Thio Chd tich HBQT

Ong Nouyén S§ Hoe Téng Giam dbe (B& nhigém ngay 18 thang 04 nam 2025)
Ong L& Vi Chil tich HBQT (Mién nhiém ngay 18 thang 04 nam 2025)
KIEM TOAN VIEN

Céng ty TNHH Hang Kiém toan AASC 44 ths hign kiém todn bao c30 tai chinh hgp nhit cho Tap doan.
CONG BO TRACH NHIEM CUA BAN TONG GIAM BOC BOI V&N BAO CAO TAI CHINH HOP NHAT

Ban Téng Giém ddc Céng ty chiu tréch nhiém vé viéc Ip bao céo ti chinh hop nhdt phin anh trung
thire, hop Iy tinh hinh tai chinh, két qua hoat ddng kinh doanh va tinh hinh hru chuyén tén t& cla Tap
doan trong ndm. Trong qua trinh o bdo cdo tai chinh hop nhit, Ban Téng Gidm abc Cong ty cam két da
tudn thil céc yéu clu sau:

- mdunﬂ va duy trl kidm sodt ngi bd ma Ban Tdng Giam dbc va Ban quin tr| Cang ty xac dinh 1 cin
it 32 d3m bido cho vidc I3p va trinh bay bao cao 1ai chinh herp nhit khdng con sai sét trong yéu do
gian 1an hodc do nhim in;

- Lvachon céc ehinh sach ké todn thich hop va dp dung c4¢ chinh sach nay mdt cach nhit quan;

- Bua ra ¢ac danh gia va dy Jodn hgp Iy va thgn trong:

- Neéu rd cac chudn myrc ké todn duoc 4p dung o dugc tuldn thi hay khing, of nhirng ap dung sai léch
trong yéu dén mirc can phai cfng bd va gidi thich trong bao c4o ti chinh hop nhét hay khéng:

- Lap va frinh bay cac bao céo tai chinh hop nhat trén co 55 tudn thd cac chudn mye k& todn ché da
kit toan doanh nghiép Vist Nam va cac quy dinh phap I b lién quan dén viéc 14p va trinh bay bae cdo
tai chinh hop nhat,

- Lap cdc bao cao tai chinh hop nhat dya trén cor s& hoat ddng kink doanh lién e, trir trrdmg hop
khéng thé cho rang Tap doan s& tidp tuc hoat d8ng kinh doanh,

Ban Tdng Giam ddc Cting ty a&m bdo ring cac sb ké toan duwe lru gitr 3 phan anh tinh hinh ti chinh
cUa Tap doan, véi mirc 48 trung thire, hop Iy tai bat cir thiv diém nao va ddm bdo ring bao cao tai chinh
he'p nhat ludn thi cac quy dinh hién hanh cia Nha nuede. Bdng theri cd tréch nhidém trong vide bde dam
an toan i sdn cba Tap doan va thye hién cac bién phap thich hop &4 ngan chan, phat hidn cae hanh vi
gian |&n va céc vi pham khac,

Ban Téng Giam ddc Cang ty cam két ring bdo céo tai chinh hgp nhit da phdn anh trung thire va hop Iy
tinh hinh tai chinh cla Tap doan tai théd diém ngdy 31 thang 12 nam 2025, két qua hoat ddng kinh doanh
va tinh hinh leu chuyén tién 8 cho nam tai chinh két thic cing ngdy, phd hop véi chudn myc ké todn,
ché d ké toan doanh nghiép Viét Nam va tudn thi eac quy dinh phap Iy o6 én quan dén viéc [ap va
trinh bay baa co tai chinh hop nhit

Cam kit khac

Ban Téng Giam abc cam két ring Géng ty tudn tha Nghj dinh 155/2020/NE-CP ngdy 31 thang 12 nam
2020 cda Chinh phd vé quy dinh chi tiét thi hanh mat s6 didu cia Ludt Chimg khoan va Céng ty khéng vi
pham nghla vy eéng bd théng tin theo quy dinh tai Thang tr s 96/2020MTT-BTC ngay 18 théng 11 nam
2020 ciia BS Tai chinh hudng din cong bd théng tin trén Thi tneéng chimg khoan va Théng tr sé
B8/2024/TT-BTC ngay 18 thang 09 nm 2024 cla B4 Tai chinh v viéc sira ddi, bd sung mot b didu coa
Thong tr sé 862020 TT-BTC.

Gia Lai, ngay 14 thang 03 n&m 2026
= teay.mat Ban Tdng Gidm déc
w470, Téng Giam dde
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CONG TY CO PHAN PHU TAI
. % ” 2 - Thong tin chung Tinh hinh hoat dong Bao céo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cao tai chinh
Sang tao - Toc do - Bén virng

b}
=HL Tl

Céng ty C& phin Phi Tal Béao céo tai chinh nhit
56 278, dutrng Nguyén Thi Binh, phirdmg Quy Nhem Nam, cho nam tai chinh két thie
aasc Tinh Gia Lai ngdy 31/12/2025
pralii—— BANG CAN BOI KE TOAN HOP NHAT
S0: 140326,002/BCTC.KTS Tal ngdy 31 thang 12 ndm 2025
BAO CAO KIEM TOAN BOC LAP
QC LA Mi TAISAN Thuyét 311242025 01101720
Kinh givi: Quy G4 déng, H&I ddng quan tri vi Ban Thng Gidm déc 58 minh VND VND
Cang ty Cd phin Pha Tai p—_—
100 AT NN
c:ung T — " Cfaplﬂn B i GAN HAN 4.075.069.409.407  3.313.721.395.506
cong ty con ("Tap doan”) dwgc lap ngay 14 thang 03 nam 2026, tir trang 05 dén trang 55, bao gbm: twong A
génghc:n mgrl'lgtﬁ éuﬂincgnﬁ nhé;; ﬂnﬂy 31 théng r:ﬁ 2 nam 2025, Bao l:ig két qua hoat ddng kinh - ::'? Ii?-é: R i : ﬁﬁgﬁg ;;?E:ﬁ;:g
oanh ho'p nhit, o lwru chuyen Lién 18 herp nhdt cha ndm 1Al chinh kél thic cing ngay va Ba ' : : e et
St P B 50 T s L ling ngay va ban 112 2. Cac khodn trong dwong tidn 70762 639.089 183.026.777.501
Trach nhigém cia Ban Téng Giam ddc 120 1. Bdu tw til chinh ngdn han 5 129,032.892.871 26.071.482.908
o _ . 121 1. Chirng khoan kinh doanh 41.158 050,501 27
Ban Téng Gidm dbc Cang ty C& phin Phi Tai chiu trach nhidm v& vidc 18p va trinh bay trung thye va hang gi SEctedin
hep Iy bao cdo tai chinh hop nhdt cla Tép Soan theo chudn muc ké todn, ché 35 ké todn doanh =2 imli:ﬂ h giam gid chirg khodn (=oA14.990) PEATAESLLA
nghiép Vist Nam va c.&t.mid'mh phap Iy c6 B&n quan ddn viec 13p va trinh biy bao cda ti chinh hop oy
nhedt v chiu triich nhigm v& kidm sodt ndi bd ma Ban Thng Giam ddc xac dinh 1a cin thibt 88 dam 123 3. Dau tw ndm gilr dén ngdy ddo han 90.455.257.367 -
béo cho vic ip va trinh bay béo cdo tai chinh hop nhit khing co sai s6t trong yéu do gian 1n hodc A
rhdm 13n, - 130 Nl Cée khodn phai thu ngdn han 1.278.172.524.329 1.221.413.666.136
i T 131 1. Phai thu ngan han cda khach hang 8 930.095.419.506 8B7.789.624.295
Tréich nhigm cia Kidm toén vidn 2 132 2. Tré tnrérc cha ngui ban ngén han 7 264,392 797735 121.796.069.065
Tréch nhiém cla ching 18i 14 dira ra ¥ kidn v& bdo cdo thi chinh hop nhét dya trén kit qua cia il 135 3. Phai thu v& cho vay ngan han B 71.600.000.000  100.640.000.000
135 4. Phdi thu ngén han khac g 102 860418 585 177 883 362,286

cude kibm ton. Ching 14 83 tidn hanh kidm todn theo cac chudn murc kidm toan Vist Nam. Gac

chufin muse nay ydu cau ching 181 tudn thi chudn mue va céc quy dinh v& dao dire nghé nghiép, g 137 5. Dy phong phai thu ngdn han kho dbi (90.776.111.487) (65.695.390.411)
lp ké hoach va thyc hién cudc kidm todn d dat drgc sy d3m bads hop Iy vé vidc lidu bdo cao tai &

chinh horp nhét cda Tap dodn b con sai s6t trong yéu hay khéng. 1 140 IV, Hingt;:n kho 1 1.783.645.315.947  1.454.948.134.665
i 0 e kb s e e ) b e e e T - 141 1. Hangtbnkno 1.784.775.452 507 1,454,845 134 665
s U va lrluj'él ménh trén bao cao i chinh hop nhit. Cac tha ﬁkﬂmﬁ:ﬁ d‘quglua cmﬁﬁgﬁm Ll P gk bing ton ki (1130136560} )
x8&t dodn cla kiém todn vien, bao gdm ddnh gid i ro c& sai st trong yéu trong bdo e4o 13i chinh hop

n_h.'!lt do gian Wn hodc nhdm Bn. Khi thye hién ddnh gid céc i ro nay, kigm 104n vién a3 xem xél X ﬁ-i sdn ngén han khic bty 140, 430:283, 84n
liém 504t ndi b cila Tap doan litn quan abn viéc 13p va trinh bay bao co tai chinh hop nhdt trung 181 L ENEN b tuon g = My, | SsTni )
thire, hop ty nhdm thiét ké cac thi tyc kiém todn phi hop véi tinh hinh thire 1, tuy nhign khang nhdm 152 2. Thué GTGT duorc khiu trir 184 830 862 262 113.096.007 888
muc dich dwra ra y kidn v& hidu qua cla kifm sodt ndi bd cla Tap doan, Cong viée kidm todn cling 153 3. Thué va céc khodn khéc phai thu 20 6.701.032.625 707.486.378
bao gdm danh gia tinh thich hop cia cac chinh sach ké toan duoc 4p dung va tinh hop Iy cla cac Wi firo |
ﬁﬂﬂ&“é todn cda Ban Téng Gidm dée cling nhur ddnh gid vide trinh bay tng thé bao cao tai chinh

Ching t8i tin lwéng rang céc bang ching kidm toan ma ching 16i d8 thu thap dwee 1a dby 40 va
thich hop lam cor s& cho ¥ kién kidm todn cia chang toi. : s

¥ kién coa kiém todn vidn

Theo ¥ kién cla ching t5i, bao cdo 14l chinh hgp nhét 3 phan anh trung thue va irén cac
khia canh trong yéu tinh hinh 1l chinh cda Tap dodn tai ngay 31 théng 1? nam Eﬂimﬁﬁ nhar két
qua hoat dgng kinh doanh va tinh hinh ey chuydn dn 12 trong nam tai chinh két thies cimg ngay,
phii hop i :hgén mure ké todn, ché d6 ké toan doanh nghigp Vigt Nam va cae quy dinh phap Iy ¢t
ﬂaawquifn.,_a;én viéc Wp va trinh bay bao co tai chinh hop nhat.

£5 ) :
/7 Céng ty TNHH Hang Kiém todn AASC

Ilr .‘ r ani Il

ViE R TAER
= Rty

! AASC

LS £
*.Phym Anb Tudn Nguydn Trirémg Minh
B i 00 e iy chima o
yC n déng ky hanh ng Gigy chirng nhan d3 hénh rghé
kidm todn sé: 0777-2023-002-1 ki todn sb; zﬂgu-z?ﬁgfmz-i "

Ha NI, ngdy 14 thang 03 ndvn 2028
T-(84) 24 3824 1960 | F:(84) 24 3625 3873 | 1 Lo Prung Hieu, Hanei, Vietram @ —

|_=asccomvn VLR 4
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CONG TY €O PHAN PHU TAI

Sang tao - Téc do - Bén virng

Céng ty C4 phan Pha Tai

S5 278, dirdrng Nouy®n Thi Binh, phuémg Quy Nhon Nam,

Bdo céo tai chinh hop nhit
cho ndm tai chinh ket thic

Théng tin chung

Céng ty Cb phdn Pha Tai

Tinh hinh hoat déng

Bao cao va danh gia TGB

Dbanh gia cia HBDQT

Quan tri Cong ty

Bao cdo tai chinh

Bio cdo tai chinh hop nhit

Tinh Gia Lai _ ngay 31711212025
BANG CAN DOI KE TOAN HO'P NHAT
Tai ngay 31 thang 12 ndm 2025
(Tiép theo)
Ma TAISAN Thuyét 311212025 0110172025
sé minh VND VND
200 B. TAI SAN DAl HAN 2.317.945.757.601  2.175.411.555.474
210 |I. Cac khoan phai thu dai han 26.351.921.801 28.900.326.181
216 1. Phdi thu dai han khac 0 26.351.021.801 28.900.326.181
220 . Tal sén cé djnh 1.713.991.236.456  1.558.547.770.331
221 1. Tais3n cd dinh hiru hinh 13 1.680,052.724 763 1.542 604 854 970
222 - Nguyén gia 3688851420764 3350356969 293
223 - Gid ij hao mon lug kéd (1.999.796.696.001)  (1.807.752 114.323)
227 2. Tai sdin of dnh va hinh 14 24.938.511.693 15.942 915 361
228 - Nguyén gis 47.029.080 553 35978 183,553
229 - Gif trj hao mon lup ké (22.090.568. 860) (20.035 268.192)
230 1. Bit ddng sdn ddu b 15 4.925.185.789 5.152.502.053
231 - Nguyén gia 5.682 906669 5.682 908 6689
232 - Gia tr hao mdn luj ké (767.720.880) (530.404.616)
240 IV. Tal sin dér dang dal han 16 43.712.984.549 73.175.517.178
242 1. Chi phi x8y dyng co ban d& dang 43.712.984.549 73.175.517.178
250 V. Ddu tw tai chinh dai han 5 257.263.443.060 256.760.836.731
252 1. Béu tr vAo cdng ty lién doanh, én két 257 263,443,060 256.160.838.731
253 2. Bau twr gép vén vao don vi khac - 600,000,000
260 V1. Tai sén dal han khac 271.700.985.048 252.874.603.000
261 1. Chi phi tréd trudre dal han 12 244 400.767.537 242 032 977.579
262 2. Tai san thué thu nhap hosn lai ar 2.382 313,660 2.001.529. 490
269 3. Lot thé thuong mai 17 24.917,904.745 8.840.095922
270 TONG CONG TAISAN 6.393.015.167.008 _ 5.489.132.951 980

158 BAO CAO THUONG NIEN 2025

Sé 278, duwréng Mguydn Thi Binh, phwéng Quy Nhon Nam, chao nam tai chinh két thue
Tinh Gia Lai ngay 31/112/2025
BANG CAN DOl KE TOAN HOP NHAT
Tal ngay 31 t{adng 12 ndm 2025
(Tiep thea)

M3 NGUON VON Thuyét 3111212025 01/01/2025
sb minh VND VND
300 C.NCfPHAI TRA 3.044 617625716  2.455.243.952.304
310 L. Ne ngédn han 2.659.183.221.717  2.351.5623.639.078
311 1. Phadi trd ngutv ban ngdn han 18 554 084,132 592 516.450,354 304
312 2 Nguéi mua trd tigqn trurdre ngdn han 19 108.507.055.375 68.B85.197 866
313 3. Thué va cac khodn phéi ndp Nha nude 20 §3.543.334.573 57.268.395 369
314 4 Phai tré nguéi lao ding 127 872,155,491 114.451.023.265
315 5. Chiphi phai trd ngdn han 21 85,208.655.112 31.218.390.054
319 8. Phdi tré ngén han khac 22 33.792.744.363 27.420.204.513
320 7. Vay va ng thué i chinh ngdn han 23 1.576.129.889.443  1.470.885838 781
321 8. Dy phing phai trd ngén han 24 3.308.620.958 2.158.999.718
322 9. Quf khen thudng, phic ki 65.736 631.810 62.883.095.208
330 1. Ngr ddi han 385.434.403.999 104.620.313.226
337 1. Phdi trd dai han khac 22 278.173.200 381,889,200
338 2. Vay va ng thué tai chinh dai han 23 350.057.844.054 81.524.041.035
341 3, Thud thu nhap hoan lai phai trd 37 6.693 670.099 6.076.244 664
342 4. Dv phong phai trd dai han 24 19.394.715.608 16.638.138.327
400 D.VON CHU s& HOU 3.348.397.541.292  3.032.888.999.676
410  |. Vén chi sé hivu 25 3.348.397.541.202  3.032.888.999.676
411 1. Vén gop cha chi sé& hiru 669, 384.030.000 669384 020.000
411a - Cd phidu phd théng oo quydn bidu quyét 669.384.030.000 665.354.030.000
414 2 \én khéc cla chd s& hiru 1.765.246.311.654 1.648.102.008.793
421 3. Loi nhugn sau thud chra phan phél 772638088360 £85.810.663.087
421a - LNST chua phén phdi Iy ké dén cudi 279.590.101.868 217.141.128.723

ndm tre
421b - LNST chua phan phdi ndm nay 493 047 986,501 368 659 534 384
420 4. Lgiich cb d3ng khing kifm soat 141.120.111.269 129,582 297.706
440 TONG CONG NGUON vON 6.393.015.167.008 __ 5.489.132.951.080
Gia Lai, ngay 14 thang 03 ndm 2026
Nguwi lap bidu Ké todn trudmg Téng Giam débc

bo—" } >

s

Trin Nguyén Kha

=

Mguyén Thj My Loan

>
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CONG TY CO PHAN PHU TAI
Sang tao - Téc do - Bén virng

Céing ty Cé phin Phi Tai

Béo co tal chinh h:z nhit
{

S6 278, duimg Nguydn Thi Binh, phurdmg Quy Nhon Nam, cho nidm tai chinh ket thic
Tinh Gia Lai ngdy 311272025
BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT
Ném 2025
Ma CHITIEU Thuyét Mim 2025 Nim 2024
s minh VND VND
01 1. Doanh thu ban hang va cung cip 7 7.300.100.193.665  6.466.811.874.896

dich vy
02 2. Cac khodn gidm tnir doanh thu 28 588272727 341840620
10 3. Doanh thu thudn ban hing va cung 7.290.511.920.938  6.466.470.034.276

cip dich vy
11 4. Gia vén hang bdn 29 5.799.918.437.049  5.242.139,999.727
20 5. Lo nhudn gép vi bin hiang va cung 1.499.593.483.889  1.224.330.034.549

cip dich vu
21 6. Doanh thu hoat 3dng tai chinh 30 B84 550.803.028 77.097.787.953
22 7. Chi phi t&i chinh 31 91,104.848.411 86.304.550.807
23 Trong d6: Chi phi 18! vay 77.608.581.812 78.047.461.664
24 8 Phg: I hedic 15 trong cong ty lién doanh, 1.102 606,329 892 565 287

lign k
25 9. Chiphl bdn hang 32 563.208 690,298 496.931.572.409
26 10, Chi phi qudn Iy doanh nghigp a3 284 757 145,893 264,295 123.366
30 11. Lei nhudn thudn tir hoat dng kinh doanh 646.186.209.544 444.888.141.187
31 12 Thu nhap khac 34 20.172.175.454 124.478.764,376
32  13. Chi phi khac 35 33.322 503 551 §7.385.073.446
40 14, Lgi nhudn khac (13.150.418.087) 27.093.690.930
50  15. Tong lgi nhudn ké todn treee thué 633.035.791.447 471.981.832.117
51 16. Chi phi thué TNDN hién hanh 35 118.020.039 466 92.255.145.359
§2  17. Chi phi thué TNDN hodn lai 37 236.641.274 3.415.264 702
60  18. Lgi nhudn sau thué TNDN 514.779,110.707 376.311.422.056
61  19. Lgd nhudn sau thud cia céng ty me 497.279.636.654 368.669,.534.364
62  20. Lgd nhugn sau thué coa ¢ déng 17.499.474.053 7.541.887.692

khéng kiém soat
70 21. L eor bin trin cd phifu 38 7.429 5.508

Gia Lai, ngdy 14 thang 03 nam 2026
Nguréri lap bidu Ké todn trwdmg Téng Giam déc
4 )
e ¢
.___.-".Ir jpe—"" j .-P‘""J
-~
Trin Nguyén Kha Mguy&n Thj M§ Loan =
NGUYEN SY HOE
8

Théng tin chung Tinh hinh hoat déng Bao cao va danh gia TGB

Céng ty Cé phdn Phi Tai

Sb 278, duwdng Nguydn Thi Binh, phuwémg Quy Nhen Nam,

Dbanh gia cia HBDQT

Quan tri Cong ty

Bao cdo tai chinh

Bao cdo tal chinh nhat
cha nam tai chinh ket thic

Tinh Gia Lai ngay 311212025
BAO CAO LIFU CHUYEN TIEN TE HOP NHAT
Nim 2025
(Theo phuong phip gidn tidp)
Ma CHiTIEU Thuyét Nim 2025 Nim 2024
s minh VND VND
I. LLFU CHUYEN TIEN T HOAT BONG KINH DOANH
01 1. Loi nhudn trirdee thid 633.035.791.447 471.981.832.117
2. Biéu chinh cho céc khodn
02 - Khau hao tai sén cd dinh va bt dang sdn diu tur 254,541,826.602 248.357.673.808
03 - Cac khodn di phang 30.284.829.618 10,321.070.452
04 - L&, 5 chénh lach tj gia héi dodi do danh {8.410.514.950) (11.206.999.404)
gid lai cac khodn muc tién 18 c8 gbe ngoai té
05 - L&, i tir hoat dong ddu b {21.470.369.439) (22.880.650.771)
06 - Chi phi 13 vay 77.608.581.812 78.047 461.664
08 3. Lod nhudn tir hogt déng kinh doanh 965.590.145.090 774.530.387.864
trerdee thay d6i von lvu ddng
09 - Tang, gidm cac khedn phai thu (123.364.838.371)  (261.258.256.801)
10 - Tang, gidm hang tin kho {329.829,317.842) 16.620.672.084
11 - Tang, gidm cdc khodn phai trd 157.974.760.650 68,985.790.503
12 -Tang, gidm chi phi trd trude (19.017.543.015) 28.109.689.695
13 - Tang, gidm chirng khodn kinh doanh (13.672.925.049) (7.842.126.933)
14 - Tién [8i vay 33 trd (76.784,922 055) (77.835.351.955)
15 - Thué thu nhdp doanh nghigp da nip (B8 955.452 691) {B4.973.458,607)
17 - Tién chi khac che hoat ddng kinh doanh (26.220.078.687T) {20.001.360.684)
20 Lwu chuyén tién thudn tir hogt déng kinh doanh 445.719.790.030 436.335.985.366
II. LLFU CHUYEN TIEN TP HOAT BONG DAU TUF
21 1. Tién chi 8 mua sdm, xay dyng tai sdn (470.876.508.605)  (224.807.105.78%)
cd dinh va tai s3n dai han khac
22 2. Tién thu tir thanh Iy, nhrong bén tal sdn 31.168.323.285 B2.B56.406.014
ob dinh va cac tai sdn dai han khac
23 3. Tidn chi cho vay, mua cac cbng ey ng (90.456.257,367) (50.640.000.000)
cla dom vi khac
24 4 Tidn thu hdi cho vay, ban lai cbng cy no 29.040.000.000 .
cla don vi khac
27 5. Tin thu I3 cho vay, ¢ tic va Ied nhuan 23.373.651.013 5.380.148.850
Awrere chia
30  Luu chuyén tién thudn tir hoat d6ng déu ter (477.750.789.674)  (187.210.550.925)
I, LU'U CHUYEN TIEN TUF HOAT BONG TAI CHINH
31 1. Tién thu tir phat hanh cd phidu, nhan win - 72.000.000.000
gop cda chd sé& hiru
33 2. Tidn thu tr i vay 5.748.375.965231  4.749.307.765.351
34 3, Tign trd ng ghe vay (5.365.847.338.113)  (4.866.078.261.628)
38 4. Chtire, lod nhudn da trd cho chi sé hiru (172.069.356.000)  (1567.452.515.000)
40  Lww chuyén tién thudn tir hoat déng tai chinh 210.459.271.118  (213.123.031.267)
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Céng ty C& phin Phi Tai Béo cdo tii chinh hop nhit
S& 278, duémg Nguyén Thi Binh, phuting Quy Nhon Nam, cho ndm 13i chinh két thic
Tinh Gia Lai ngdy 311272025
BAO CAO LU'U CHUYEN TIEN TE HOP NHAT
Nim 2025
(Theo phuwong phip gidn tidp)
(Tiep theo)
CHITIEY Thuyét Nim 2025 Nam 2024
rrviribi VHD VHD
Lwu chuyén tién thudn trong nam 178.428.27T1.474 36.002.403.174
Tién va twong dwong tidn ddu nim 470.850.849.148 428.337.603.384
Anh huréng cla thay ddi ty gia héi doai quy 8.009.031.708 6.510.842.550
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d6i ngoai ti
Tién va twong dwong tidn cudl nim 4 655.288.152.328 470.850.849.148

Gia Lai, ngay 14 thang 03 nim 2026

Ngueéri 1dp bidu Ké toan trwdmg

A L

-

Trdn Nguyén Kha Nguyén Thj M§ Loan

Théng tin chung Tinh hinh hoat déng

Bao céo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

Céng ty C& phin Phi Tal Béo cio tal chinh hop nhit
5S4 278, dwémg Nguy&n Thi Binh, phuéng Quy Nhon Nam, cho ndm tai chinh két thiac
Tinh Gia Lai ngdy 311212025

THUYET MINH BAO CAO TAI CHINH HOP NHAT
Nam 2025

1  DAC BDIEM HOAT BONG CUA DOANH NGHIEP
Hinh thirc ¢ hiru vén

Cang ty Cb phan Phd Tl durgc thanh lag theo Quyét dinh s 150/QB-BQP ngay 10 thang 11 nam
2004 cla B& Quéc Phing vé vigc chuydn Céng ty Phi Tai thuse Quan khu 5 thanh Céng ty Cé

phin Pho Tal.

Cang ty hoat dgng theo Gidy chirng nhan dang ky doanh nghiép va dang ky thué cong ty cd phin
50 4100259236 do S& Ké hoach va Bau tr tinh Binh Binh (nay 12 tinh Gia Lai) cip 1An ddu ngdy 30
thang 12 nam 2004 v cac lan thay d8i, dén nay 12n thay &3i gdn nhét (IAn thir 31) do S& Tai chinh
tinh Gia Lai cap vao ngay 04 thang 03 nam 2026.

Vén didu 18 cda Cong ty (theo Gidy chirmg nhan dang ki doanh nghiép 3 thay ddi ln thir 31) 1a:
803.260.240,000 VND, bong duong 80.326.084 cb phdn, ménh gid mit cd phan & 10.000 VND.

Tﬁng s& nhan vién eda Téap doan tal ngay 31 thang 12 ndm 2025 |& 6,620 ngudi (lai ngay 01
thang 01 nam 2025 14 6.315 ngurdi).

Linh vye kinh doanh: Sin xudt cdng nghiép, kinh doanh thuromg mai, dich vy.
Nganh nghé kinh deanh: Hoat 48ng chinh cia Tap dodn l&

- Callao dang va hoan thién da granite, 44 bazal, 34 marble;

Khai thac da granite, ¢4 bazal; khal thac 44, cat, sdi lam vat o xdy dung;

San xudt girdng, 0, ban, ghé; sdn xudt cac sin phim khae tir gb;

San xuit d4 dam, bt 34 va cac san phim trong t;

Chio thué vin phing;

Mua ban cac sdn pham tir da granite, 44 bazal, da marhle:

Ban budn & & va xe cd ddng oo khac;

Mua ban xe & t va phy ting; bdo duwdng, sira chira O to va xe cb ddng cor khac;
Béu b va kinh deanh bdt ddng sdn.

Chu ky san xudt, kinh doanh théng thirrng

Bdi viri hoat d4ng kinh doanh bit ddng sdn, xdy dyng: thai gian thi cAng va tridn khai phy thude vao
quy md va diic didm kj thudt cla cong trinh/dy 4n, thdng thirdmg chu ky san xudt, kinh doanh cia
hoat dgng ndy cia Tép doan 1 hom 12 thang.

Bdi véi céc hoat d9ng khac: chu ki sdn xudt, kinh doanh théng thurong 14 12 thang.
Dic ditm hoat déng trong nam c6 4nh hwéng dén bao céo tal chinh hep nhét

Trong nam 2025, hoat 45ng s&n xudt kinh doanh cia Tip doan cb nhibu thudn ki chi yéu dén tr
nhu cau cac sdn pham cla Tp dodn tang tai cac thi trrdmg xudt khdu chinh, hoat déng diu tw
cing trong nrde duge ddy manh. Bén canh 46, Tap doan tiép tuc 34u tr mé rding hoal sdn
xuat kinh doanh, phét tridn thém sdn phcfm vién nén gf, san phém nhom sét, ting cudmg dau tr
nang cap méy maéc thidt bi va i vu héa quy trinh sdn xudt nhim nang cao hidu qua hoat ddng.
Mhirmg yéu & ndy da hd tre tich cue cho két qud hoat ddng kinh doanh clia Tép dodn trong ndm
tai chinh két thic ngay 31 thang 12 ndm 2025
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Phi

MWam, tinh Gia Lai

GCéng ty C& phdn Phu Tai Bao céo tal chinh hep nhit
Sb 278, dwérng Nguyén Thi Binh, phudmng Quy Nhan Nam, cho ndm 13i chinh két thoc
Tinh Gia Lai ngay 3112/2025
Céu tric Tap doan
Tap doan cb cac odng ty con dugc hop nhat bao clo tai chinh i théi difm 31 thang 12 nam 2025
bao gém:
Té&n cing ty con Tru sé& chinh TyMelgilch Hoat &3ng  kinh
wi uyén doanh chinh
bedu quyét
1. Cong ty TNHH MTV Khoang  X& Phi Mj T4y, tinh 100% Khai thic, ché bién
sdn Tuan Bat Gia Lai da
2. Cong ty CP B4 Universal Phwémng Tang Nhon 60% Kinh doanh, ché bién
Phi, Thanh phé HA Chi da
Minh
3. Congty CP Vina GT Phirérmg Tam Phude, 75% Kinh doanh, ché bién
tinh Bdng Nai gd
4. Congty TNHH MTV Toyata  Phuwérng Quy Nhomn 100% Mua ban, sira chira
BEinh £inh Mam, tinkh Gia Lai we b b
5. Céng ty TNHH MTV Toyota  Phuévng Héa Curéng, 100% Mua badn, sira chira
Ba Ning Thanh phd B4 Nang xa &8
6. Céng ty TNHH MTV Phi Tai  Phuwérng Tam Phurdre, 100% Kinh doanh, ché bidn
Déng Nai tinh Béng Nai
7. Céng ty Sdn xuft 44 Granite  X& Son Hoa, tinh Dk T0% Khai thac, ché bién
- THHH Lék a4
8. Céng ty TNHH MTV Bt Phudmg Quy Mhon 100% Kinh doanh bét 88ng
déng sdn Phi Tai Mam, tinh Gia Lai sdn
9. Céngty TNHH D& Granite  X& Xuan Lanh, tinh Bék 100% Khai thic, ché bién
Thanh Chéu FPhi Yén Lak da
10.Cong ty TNHH Thurong mai Xa Van Thing, tinh &9% Khai thac, ché bidn
va San xult Son Phat Khanh Hba g4
11.Céng ty CP Ba Pha Tai Ninh  Phudéng Bang Hai, tinh 98% Sdn xudt, ché bidn
Thuan Khdnh Hba da
12.Cang ty TNHH MTV B4 X& Nhon Trach, tinh 100% San xult, ché bién
thach anh cao cdp Phi Tai  Bdng Mai a4
13.Cong ty TNHH MTV G& Phii X3 Xuan An, tinh Gia 100% Sdn xudt giurdmg, 10,
Tai Binh Binh Lai bén ghé
14.Cang ty TNHH MTV Ba Phirdmg Quy Nhon 100% S&n xudt, ché bién
thach anh Pha Tai Binh Tay. tinh Gia Lai a4 va bt da
Binh
15.Cong ty TNHH MTV B4 Phu  Xa Muéng Lai, tinh Lao 100% Khai thic, ché bidn
Tai Yén Bai Cai da
16.Cong ty TNHH MTV DA Phi  Xa Tu Béng, tinh Khanh 100% Khai thac, ché bién
Tai Khanh Hoa Haa da
17.Céng ty TNHH MTV B4 Phi  X& Nhon Trach, tinh 100% Khai thac. ché bién
Tai Bdng Nai Béng Nai 34
18.Céng ty TNHH MTV Phi T4l Phwémg Hanh Thang, 100% Thureng mai céc san
Home ) Thanh phé HS Chi Minh phdm g&, da
18.Cong ty TNHH Bdutr Phd  Phuwémg Quy Nhan B0% Kinh doanh bt ddng
Tai Didu Tri Mam, tinh Gia Lai sdn
20.Cong ty TNHH MTV Nhém X3 Xudn An, tinh Gia 100% San xudt nhom sét
st cao cdp Pho Tai Lai két horp vat idu khac
21.Cong (zTHHH MTV Phic Phurérng An Binh, tinh 100% San xudt dam gd,
Tan Kieu Gia Lai vién nén g
22.Céng ty CP Lam nghiép An  Phutvng Quy Mhon 8% San xult dam g8,

vién nén gd, gd quy
cach, van san. .

Tap dodn cb cac cing ty n két duec hop nhit theo phiromg phap von chd sé& hiru tai thei didm
31 thang 12 ndm 2025: xem chi tidt tal Thuyét minh 5c.

Théng tin chung

Cang ty C4 phin Pha Tai
55 278, dwdng Nguy&n Thi Binh, phuong Quy Nhon Nam,
Tinh Gia Lai

2
2.1

2.2

2.3

24

Tinh hinh hoat dong Bao céo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

Bio céo tai chinh nhit
icha ndm tai chinh ket thio
ngdy 31122025

CHE B0 VA CHINH SACH KE TOAN AP DUNG TAI TAP DOAN
Ky ké toan, don vi tién t& sir dung trong ké todn

Ky ké todn ndm cla Tép doén theo nam duong lich bit ddu tir ngay 01/01 va két thie vao ngay
3112 hang nam.

Bon vi tien 1@ sdr dung trong ghi chép ké toan 13 BAng Viet Nam (VND),
Chudn myc va ché 6 ké toan ap dyng

Ché & ké todn &p dyung

Trong nam 2025, T#pdaanapdungdﬂmkémnﬁm:ghi&phmmmﬂmmmim
2002014/TT-BTC ngay 22112/2014 cla B Tai chinh, Théng tw 56 532016/TT-8TC ngay 21/03/2016
cla B Tai chinh vé vic sira ddi, b sung mdt sd didu clia Théng tur 54 2002014/TT-BTC va Thing tu
54 2022014/TT-BTC hurdmg dlin phirang phap 13p va trinh bay bao c4o tai chinh hop nhét

Tuyén bd vé vide fudn thil chudn muc k8 fodn va ché 88 ké todn

Tap doan da ap dung cac chudn muyc ké todn Vigt Nam va cac van bdn hudng din ehudn mye do
Nha nurérc 43 ban hanh. Céc bao céo ti chinh dugc [#p va trinh bay theo ding mei quy dinh cia
tirng chudn mirc, thdng tu hurdng ddn thyre hign chudn myc va ché 86 ké todn doanh nghigp hign
hénh dang ap dung.

Co s& Ijp bdo cio tai chinh hep nhdt

Bao caa tai chinh hop nhit cla Tap dodn dugc 13p trén co 5& hop nhit béoc cdo ti chinh rigng
cla Cong ty va bdo cao tai chinh cla cac eéng ty con do T4p doan kidm sodt {cac cdng ty con)
duoc lap cho ndm & chinh két thic ngay 31 thang 12 hang nam. Vige kibm soat dat duec khi Tap
doan co kha néing kidm scat cac chinh sach 13i chinh va hoat ddng cla cac cong ty nhan dau tu
nhdim thu duee i ich tir hoat ddng cla cac cong ty ndy.

Bdo cao tai chinh clia cdc cng ty con dugc &p dung cac chinh sach ké todn nhit quan voi cae
chinh sach ké toan cda Tap dodn. Trong trwémg hop cin thiét, bdo cdo ti chinh cla cac cong ty
con duge diéu chinh 8& ddm bdo tinh nhit quan trong cac chinh sach k& todn duoe ap dyng tal
Tap dodn va cac cong ty con,

Ket qua hoat déing kinh doanh ciia cic cang ty con duee mua hodc ban di frong nam dugc trinh bay
trong bao cdo tai chinh hop nhét tir ngdy mua fai hosic cho dén ngdy ban khodn d3u tr & cong ty db.

Cac sb du, thu nhap va chi phi chd yéu, ké cd cac khodn 13i hay 18 chira thyre hign phat sinh tir cac
giao dich ndi bd duec logi tnir khi hop nhat béo cdo i chinh.

Loi ich cda cd déng khdng kidm soat

Lo ich cla cac ob dong khéng kikm so4t 1a phin Igi ich cda nhimg chil & hiru khéng ndm quykn
kiém soat trong 18], hodc 18, va trong tai san thudn cia cong ty con.

Wére tinh ki todn

Vigc I3p bdo cdo tai chinh hop nhit tuan thi theo cac chudn myc ké toan Vigt Nam, ché do ké
todn doanh nghigép Vigt Nam va cac quy dinh phap Iy ¢ lién quan yéu chu Ban Téng Gidm déc
phai cb nhirng uée tinh va gid dinh dnh hudmg dén sb du vé cong no, tai sdn va viée trinh ba
cac khoan céng ng va tal sdn tém tang ta-innﬁyhélﬂ'lﬁcﬁﬂﬂﬁichinhcﬂmmuﬂéﬁsﬁliﬁuvz
doanh thu va chi phi trong suét ndm tai chinh.

Cac uoc tinh va gid dinh c6 dnh hudng trong yéu trong bao cdo tai chinh hop nhit bao gém:

- Dy phéng phai thu khd doi;
- Dy phong gidm gaa hang tbn kho;

13
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Bao céo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

;| CONG TY CO PHAN PHU TAI — — -
e cone Ty o o Théng tin chung Tinh hinh hoat déng
Gong ty C4 phin Pha Tai B&o 40 thi chinh hop nhit Céng ty C4 phiin Phi Tai Bao céo tal chinh hegp nhit
S4 278, duong Nauyén Thi Binh, phurong Quy Nhon Nam, cho nam tai chinh két thue $b 278, dutmg Nguyén Thi Binh, phirémg Quy Nhom Nam, cho nam ki chinh kst thic
Tinh Gia Lai ngdy 3111212025 Thih Gl Ll DRy UIENES
- Dy phing phditrd, gbc trlr di dir phéng gidm gid chirng khoan kinh doanh, Khi thanh Iy hodc nhurong ban, gia vén cia
i #rhﬁ tinh Tan bd chi phi tra tudre: . chimg khodn kinh doanh duge xac dinh theo phuwong phap binh quén gia gquyén.
- gian hiru dung wée tinh cia tai sdn cb dinh; i
- Phén logl va dy phong cac khodin G5 tir £l chinh: Cae khodn dau tir ndm gilr 8&n ngéy déo han bac gém: céc khodn tidn g ngan hang ca ky han
- U tinh thuk thy nhap doanh nghisp. (bao gém =4 e4e loai tin phidu, ky phidu), Iréi phidu, cb phidu wru @8 bé&n phat hanh bat budc phai
mua [ai tai thii diém nhat dinh trong twong lai, cac khodn cho vay,... duoc ndm gitr dén ngay dao
E o tioh va g;i}ﬁnh g suyén g dénh gid dya trén Kinh nghiem trong qus ki va cac haan woT muc dich thu 13i hang ky va cac khosn dau tr ndm gir aén ngay déo han khac.
khac, bao cac gid dinh twrerng 1ai ¢ dnh h i i
el o ltPoe o Eaﬁﬁg G@%a&mngmgﬁ yéu 16 bdo cdo tai chinh Céc khodn ahu tur vao cac cdng ty lién doanh lién két mua trong nam duoe bén mua xde &jnh ng
_ mua.*gia phi khodn dau tir v thyre hidn thi tuc ké todn theo dang quy dinh clia Chuln myc :Z
25  Cic nghip vy biing ngoal 14 todn ;l‘ringtlég tai chinh v& nhimg khodn gop vdn lign doanh” va “Ké todn cac khodn ddu hr vao
I:'f:l'l-g' 12n 5
::af_*;g;“g‘::;hdﬁ“g ngoal 1 treng nam tai chinh duoc quy dGi ra ddng Vigt Nam theo tf gia thure té Treng bao cao 1ai chinh hop nhat cac khodn dau i vao cang ty lign kit duoc ké todn theo phuong
ich. » n n 0
il o phép vén chil sé htu. Theo phuong phap vén chi sé hiu, khodn dhu tir duoe ghi nhan ban ddu
T id giao dich thirc t khi danh gia lai cac khodn muc tién 18 c gbc ngoal 18 tal thei &ikm 13p bao trén Bang can abi ké todn hop nhit theo gis gbe, sau dé duwc dibu chinh theo nhimg thay adi cia
o tai chinh hop nhit duge xac dinh theo nguyén tie: phan sé& hiru cia Tép dodn trong gid tri tai sdn thudn cia ebng ty li2n doanh, kén k&t sau khi mua.
i o Lot thé thirong mai phat sinh tir vide dau tw vao clng ty lién doanh, lién két duge phan anh trong
o E:H!H v khoan muc phan logi la ti san ap dung ty gid mua ngoai t& cla ngan hang thuong mai iha k) con e Micdn -:_riu i ¥ap doan knéng phan bo lgi the thurang mai ndy mé hing nim
;ﬂﬁﬂl &Ui'ltlm ATk T ke thiec hign ddnh gid xem kyi thé thuong mai ¢6 b suy gidm gid ri hay khéng,
- n gurl ngoai & Ap du i@ mua cia chinh n i
oo 4 ngt 9 930 hang noi Tap doén mér thi khodn B8i véi vigc dibu chinh gid trj khodn dau tr vao cong ty lién doanh, lién két tir sau ngay ddu i dén
6 o ﬁm’;“*‘;’h“u’}f“ 3i 1 nor phi Ird 8p dung 1) g ban ngoai 18 ciia ngan hing thurang ddu ky bao cao, Tap dodn thyue hién nhy sau:
mai nori Tap n ng xuyén cb giao dich.
: Mg clien - B0i vt phan dibu chinh vao Bao 4o két qud hoat dong kinh doanh ciia cic ndm trudre, Tap
:ﬂliﬁghﬁn :ﬁnhumggcgia thyre té phat sing rong nam va chénh léch do danh gia lai sé E:ﬁu&hﬂnﬂ:ﬂn Lot nhuin sau thué chua phan phoi thea s6 da dibu chinh 1y ké thudn dén
M Mg ten ngoal & tai thé di bao i hi
kit qui hogt B3ng inh oanb e ra s ai i T P Baa cdo tal chinh dug hach todn vio -+ B6i véi phdn didu chinh do chénh Kich danh gid lai thi sdn va chénh lich t gid héi doai dugre
déng ghi nhan vao Bang can adi ké todn cda cac nam truée, Tap doan xdc dinh didy chinh véo cac

2.6  Tién va cac khodn twong dwong tikn khedn muc treng (g trén Bang can 64 ké toan theo sA g2 didu chinh Igy ké thudn.

Di véi vide didu chinh gid tr khodn ddu tr vao cing ty lién doanh, lién két phat sinh trong ndm, Tép

Tién bao gdm tién mat tal quy, tidn dang chuydn va tién glri ng&n hang khéng ky han. doin I0gi r phn c& K7c wu 0 cla 080 cb dng hh: (ke o mhk e T3
g - . n ury durgc 1ia
Cac khodn twong duong tién 14 céc khodn dhu t ngdn han co thei gian thu hii khdng qua 03 chil s& hiru); 6 dyr kién trich qu khen thudng, phic Igi cia cing ty fién daanh, ign Em_m-nprﬁ.mi e
Ilhél'-g :g mﬂ-;g;i hdé: ;:Ir, ch tinh Eanh khodn cao, cd khd ndng d‘luy%n 8bi d& dang thanh cac g“:;l“ t:;si'ﬂ? dr:': mﬁgg _I’gr lién doanh, ién két gép vin hodc bén ti san cho Tap dodn trrde khi xac
wong hian vih khidng o nhitu rdi ro trong ch i ' N phan so cua lap doan tr nh 15 el '
Q ai ng chuyédn ddi thanh tidn. c40, Sau a5, TAp dodn m& bt ;:th:mﬁ';agéu hn:f tun:‘ga Emvgmnu::ﬁhhﬂf:m kgtlﬂ :ﬂa:

27  Hep nhit kinh doanh va Igi thé thurerng mai 20ng ly l#n doanh, lién két va ghi nhan ngay vao béo cdo két qua hoat dong kinh doanh hop nhat.

Hop nhdt kinh doanh dugc hach todn theo phuong phap gia mua. Gid phi : Béo cdo i chinh cla cong ty Bén kit durec 18p cing nam véi bao cdo i
bao gém _gla tri horp Iy tgi ngay dién ra trao 44 cha Eﬁg tarsgln é‘ne'.:lmn dplﬁl. Gf;pkpgg:.l;n;h dnfﬂg doan '-'il_m:r dung céc chinh sach ké toan nh£ qm Vil Ta::n dodn. c;gﬁﬂ:ﬁ ﬂ:ﬂ“ﬁ;ﬂg
4 phat sinh hodc 43 thira nhan va cac céng cy vén do bén mua phat hanh & 64 1y quyen kiém durgre ghi nhdn dé d3m bao céc chinh sach ké todn dupc ap dung nhat quan véi Tép doan trong
s0dt bén b mua va cdo ohi phi ién quan trvc iép aén viec hop nht kinh doanh. Tai san, ng phl tnetmg hop can thitd
' ﬂaﬁn b_m d;‘g duoc va nhing khodn ng tiém tang phai ganh chiu trong hop nhit kinh doanh e i i 6 e ol . .
| mua deu ghi nhan theo gia tri hep Iy tai ngay hop nhét kinh doanh. mamrnuir-m:; mﬁﬂéngfﬁaﬂﬂﬂvpkhﬁﬁmﬁﬁﬂ;:&ckhnénd&umvanm;zcuu&n
. X AT e khang _ m sodt, ddng kiém sodt hodc oo dnh h da i v
Leri thé thFﬂ"I"hg _I'ﬂﬂ hode 180 tr giao dich mua ré duge ke dinh & chénh léch gifra gid phi khodn bén durge ﬂ;u fwr. Gia trj ghi s ban diu cua cac khodn I;lél.il tur néjr durgrg dLrLrgc“gxaﬂ ?inh theo ;ﬁ;"l
ddu tr va gia tri hop Iy clia tai sdn thudn cé thé xdc dinh ¥ - gic. Sau ghi nhdn ban du, gid tr cia cac khodn d& i - 7 1]
; _ ] dinh duec cla cong ty con tai ngay mua do : ! . u b nay durgre xéc dinh theo gia gde trir di dir
:Eﬂg ty me ndm gilr (theri didm cng ty me ndm gicr quyén kiém sodt cong ty con). L&i mua ré (néu phéng gidm gia khodn dau tur.
) “p"n‘;“?‘;gfa';“;hﬂi jlpna?ufif cdo ket qua hoat ddng kinh doanh hgrp nhit. Loi thé thuong mai Btk kil Bl b kil 2t s -
Girgc @ phuong phap duéng thing trong thi gian hiru ich duge wee tinh Khodn ok, tir ﬁ“gmmh:rmmggycﬁgj mlruh';rng phifu duge nhan, khéng ghi nhan tang gid Irj
Inin.

1410 nam. Binh ky, Tap doan & danh gid tda thit loi thé thureng mai tai o duch
chirng cho thiy aglm thé thuromg mai bj tdn that im hon 58 phan b hang n;.lén';ﬁfr-lha: huﬁ H'lr::uaﬁ

o this th mai bj t8n that ngay trong nam phat sinh, Dur phdng gidm gid cée khodn ddu e duge 14D vao théd ddm cudi ndm cu thé nhu sau:

Béi véri cac khodn dhu te chimg khodn kinh doanh: &3n ofr trich l3p dwr phiing 14 sb chénh léch

28 Cic khodn diu twr tal ehinh
gira gia gdc cla cac khodn dhu tw drge hach toan trén s3 ké todn km hon gia i th trurémg
grf;ﬂgm ,ml."'pﬁm { ',;, o) ghi nhdn ban d2u trén sd ké todn theo gi4 géc, bao ghm: Gia mua chung tai thoi diém Iap dur phing. e o
_ I phl mua (neu cd) nhwr chi phi mdi gidi, giao dich, cung cdp thang tin, thud, 1 phi va i i im o -
phi ngan hang. Sau ghi nhén ban g4, gia trj clia chirng khodn kinh doanh duge x4¢ dinh theo gia ﬁ m:‘n‘ﬁ &“; e‘ﬁ;i%{g’ﬂ'i::gl é&kﬁr ‘;Tuﬁ;r:gnl:émingmmﬁwgh cTnhE v khéng b
: Uty ieu niém yét hode gid tr
i 15

BAO CAO THUONG NIEN 2025 167

166 BAO CAO THUONG NIEN 2025



» | CONG TY CO PHAN PHU TAI

=HL Tl

Sang tao - Téc do - Bén virng

Céng ty Cé phin Pha Tai Bdo céo tai chinh nhit
86 278, duing NguyEn Thi Binh, phuréng Quy Mhon Nam, cho nam tai chinh két thac
Tinh Gia Lai ngdy 311272025
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210
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herp Iy cla khodn d3u tr dugre xac djnh tin cdy thi vige Bp dur phéng dyra trén gid tr thi trirémg cia
co phiéu; ndu khodn dau twr khdng xac dinh dugc gid tri hop Iy tai thé Hém bao cdo thi vidc lap dir
phong céin clr vao bao cao tai chinh tai thév didm trich 18p dyr phéng clia bén duoc diu he.

Bi véri cac khodn dhu tr ndm gilr dén ngdy dac ham: cn cir khad ndng thy hbi 44 140 4
phai thu khd i theo quy dinh clia phap Iuﬁ? - bl sl

Ciic khoan ngr phil thu

Cac khoan phai thu drgc theo di chi tiét theo ki han phai thu, abi twong phai thu, loai nguyén té
mﬁ& l=Ell-m, ;na ;ac rgu dﬁ khac theo nhu ciu qudn I cia Tﬁi doan. Cac khodn phai thu dugc phan

I 13 ngan han va dai han trén bao céo ti chinh hop nhat can cir ky han con lai ciia cac khodn
phai thu tai ngay bao cdo. L

Duwr phong ngr phai thu kho dbi duee trich p cho cie khodn: ngr phai thu qua han thanh todn ghi

treng hop dbng kinh té,c:a:-.khéuﬁtva-,rnqr.canhétwpuanghmmmRHnauamphﬁiﬁﬂd

chura dén han thanh toan nhung kho o6 kha nang thu héi Trong 36, vide trich Wp dv phéng ne phai

thu qua han thanh todn duoc Tap doan can cir vao thix gian trd no gbe theo hop dbng mua ban ban

ﬁ;{."’m&mﬂ:rg @én vigC gia han no gilra c4C bén vA ng phai thu chira 8&n han thanh toan nhung
ng m vaao finh fran 4 sdn [&m thd i v

iich iy 22 métmmé:ayra.gm ho&c dang tuc gidi thé, mdt tich, bé trdn hosie dy

Hang thn kho

Hang 1on kho dugc ghi nhan ban ddu theo gid géc bao gdm chi phi mua, chi phi i

ng 1 ! , chi phi ché bién va cic

chi phi lién quan trye tidp khac phat sinh 88 ¢ dugc hing tén kho & dia didm va trang thai tai thed

ﬁﬁ m nhma; LED) _Sa;: ;gi‘u E!Tn ban gau. tai thér dig'n I3p béc cdo tai chinh néu gid tr thudn
yc uerc cia hang thn kho thdp hon gid thi hiang thn kh

s B g o by p hon gia gdc ng tén kho duge ghi nhan theo gid

Gid trj thudn ca thé thue hign duoc wée tinh dua vao gid ban cda hang thn kho trir i cic khod
chi phi wée tinh dé hoan thanh sdn phdm va céc chi phi wée tinh n&ba:gs.an pham. "

Gid trj hang tdn kho dugc xéc dinh theo phuong phap binh quén gia quyén
Hang tdn kho duge hach todn theo phuong phap ké khai thurding xuyén,

Phuong phap xac dinh gia i s3n phdm di dang cudi ndm: chi phi san xudt kinh doanh o da
dugc 13p hop theo chi phi phét sinh thire té cho tirng leai sdn phdm chira hoan thanh, o

Dir phéng giam gid hang t8n kho S 13p vao théi didm cudi ndm cdn cir theo sb chénh lch gi
gia gbc cua hang tn kho lén hon gia trj thudin e6 thé thye hign dugc. . nh léch gidra

Tai sén b djnh

Tai sén cd dinh hiru hinh, t4i sdn ¢ dinh v& hinh dugc ghi nhan ban dau thea &e. Tro

A ; o gia goc. Trong qua
trinh &b dyng, t4i san ¢d dinh hiru hinh, tai sdn cd dinh vo hinh i [
u o Pemtpifindcoy mh w& hinh duge ghi nhan theo nguyén gia,

Gid trj zau ghi nhan ban ddu

Néu phat sinh cac khodn chi phi sau ghi nhan ban diu Am tan i i
e 1 g Igri ich kinh té trong twong lai dur
B 5800 00 i Sl DY o o ] s s B enio ok den il chuln theo
i n d3u ¢ chi phi nay dwoc hda nh khodn I i
tai sdn cb dinh hiru hinh. R Aguyén gia tang thém ca

Cac chi phi khac phat sinh sau khi tal sdn ¢b dinh @3 dua vao hoat 88ag nhir chi phi sira chir
I ¥ a,
ﬁpﬂhﬁﬁ:a dai tu dugc ghi nhan vao bdo céo két qua hoat ddng kinh doanh trong nadm ma chi
.

Théng tin chung

Tinh hinh hoat dong Bao céo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

Céng ty Cé phdn Phi L. Bao céao tai chinh hep nhit
Sh 278, durémg Nguyén Thi Binh, phuéng Quy Nhon Nam, cho ndm i chinh két thie
Tinh Gia Lai ngay 311272025

2.12

213

2.14

2.15

Khau hao tai san cb dinh durge trich theo phuong phap dudmg thing véi théi gian khdu hao dugc
e tinh nhir saw:

- Nha cira, vat kidén tric 06 - 30 nam
- May méc, thiét bi 04 - 10 ndm
- Phurong tién van tai, truydn din 05 - 12 nam
- Thiét bj, dung cu qudn iy 03 - 08 nam
- Tai san cd dinh hiru hinh khac 03 - 12 ndm
- Chi phi dén bi gidi phéng mat bing 10 - 25 ndm
- Quyén sir dung &t 25 - 49 ndm
- Quyen khai thac md da 10 =25 ndm
- Phan mém quan Iy 03 - 10 ndm
- Taisén cd dinh v& hinh khac 02 - 20 ndm
Bat dong sdn ddu tw

Bat 30ng sdn ddu tr duge ghi nhan ban ddu theo gia gée.

D6i vai bét 6éng sdn dAu tr cho thud hoat 4ng duoc ghi nhan theo

! nguyén gid, hao man luf ké
va gid tr con lai. Trong g6 khau hao durec trich theo phuong phap duemng thing voi thén gian khiuy
hao dwgc woc tinh nhur sau;

- Nha cira, vat kién tric 25 nam
Chi phi xay dyng cor bdn dér dang

Chi phi xay dung cor ban dér dang bao gém tai sén cb dinh dang mua sém va xay dung ma chua
hoan thanh tai ngdy két thic ky ke todn nam va dugc ghi nhian theo gia gbe. Chi phi ndy bao gém
cAc chi phi wé xay dyng, Idp a4t may moc thiét bi va cac chi phi trye tiép khac.

Thué hoat ddng

Thué hoat dong |2 loai hinh thus i sdn cb dinh ma phiin Iém riil ro va loi Ich gdn ién véi quyén =&

:::hcgaanmﬁhmug u&ber:ﬁmu thu&. Khodn thanh loan dudi hinh thirc thud hoat dﬁn;ﬁmm
o cao két qua hogt ddng kinh doanh theo dp durdrng th

théri han thué hoat ddng. R e A i Do

Chi phi tra trirde

Céc chi phi da phat sinh lién quan dén két qua hoat d8ng s3n xudt kinh doanh cda nhidu n3m tai
chinh duge hach todn vao chi phi trd trirdre 6& phan bé ddn vao két qua h i
trong cac ndm tai chinh saw. " T T T RO

Vigc tinh va phan bd chi phi trd trude dai han vae chi phi san xudt kinh doanh tirng nam t&i chinh
:&T cijn clr vao tinh chat, mire &4 tirng logi chi phi dé lva chon phurong phap va tigu thire phan
e .

Cac logi chi phi trd inrdc cia Tdp doén baec gdm:

Chi phi @4t trd tneére bao gém tidn thud dit ira trude, ké ed ede khodn lign

_ . quan dén 34t thud ma
Téap dodn 4 nhan durge gidy chimg nhan quyln sir dung 43t nhung khéng di didu kién ghi nhan
tai sdn cb dinh vé hinh theo Thing tw s& 45/2013TT-BTC do B4 Tai chinh ban hanh ngéy 25
thang £ ndm 2013 hudng dén ché dd quén Iy, sir dung va trich khiu hao 14i s3n ¢ dinh vA cac chi
phmr rp::t 5'2.'; gahac lign uau'lﬁd'én vigc ddm bdo cho viéc sir dung it thué. Cac chi phi ndy duoe
ghi nhan v o ¢ao ket qua kinh doanh hop nhat theo phuong phép dudng thdng dya trén thai
han cla hgp ddng thud dit. e o IR S

Céng cy va dyng cu bao gbm céc ti sdn ma Tap doan ndm gitr 38 sl dung trong qué trinh ho
ddng I-u'n_h deanh binh thuedng, véi nguyén gia cia mdi tai sén thip hon 20 lri&ugd ng va do ;;
khéng a0 diku kign A& ghi nhdn 14 t4i san cb dinh theo quy dinh hién hanh. Nguyén gid chng cu
dyng ey duere phan bd thee phuireng phap duémg thing trong thér gian tir 06 thang dén 12 thang.

17
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CONG TY CO PHAN PHU TAI
Sang tao - Toc do - Bén virng

Cdng ty Cb phan Pha Tai Bédo cdo tai chinh hgp nhit
sé 278, dudmg Nguyln Thi Binh, phurémg Quy Nhem Nam, cho ndm i chinh két thic
Tinh Gia Lai ngay 31/12/2025

216

217

218

219

2.20

Chi phi phyc vy khai thac md dugre ghi nhén theo nguy@n gia va duge phan bb vao chi phi sdn
ﬂnﬂﬁh&n;;ﬂam hang n&m theo phurong phap dudng thdng trong théni gian hiru dyng tir 03 thang
aq.

Chi phi sira chira ti san duwoe Bp hop theo chi phi phét sinh thire té va phan b8 vao chi phi s3n
;ugmaként?mmanh hang ndm theo phuirong phap duwdmg thang trong théd gian hiru dung tir 08 thang
n ng.

Chi phi tra trwde khie dugce ghi nhan theo nguyén gia va depe phan b thee phuon durérng
théng trang théri gian hiru dung tir 01 nam dén 03 nam. sy By

Ciic khodn ng phai tra

Cac khodn ng phai ird duge theo d&i theo ki han phal trd, 36 twomg phai tra, loai nguyén & phai
ugﬁ \rahr:-ﬁ-: ﬂ ;;hunaﬁ_ﬂega nhu cdu quan Iy cla Igp doan. Cac khodn phdi trd duge phan leal
ngan han v an 0 ¢ao tai chinh hop nhat cdn ol theo ky han con lai cda cac kh

phadi ira tgi ngéy bda cao. v o o

Vay

Cac khodn vay dugc theo dli theo timg ddi tugng cho vay timg khé wire vay no va kj han phai
: ; phai
tré cia cac khodn vay. Truetng hop vay bing ngoai té thi thire hign thea d&i chi tikt thes nguyén 1.

Chi phi gi vay

Chi phi &i vay dugc ghi nhdn vao chi phi sdn xudt, kinh doanh n&m khi inh i

di vay lién quan truc tidp dén vide ddu tr xdy dyng hodc sdn :&Tﬂ tal san :rap;m wmm:' tn::fﬂ uT::
gia tri cla 14 san do (duge vin hod) khi cb 00 cic didu kign quy dinh trong chudn myc ké toan
Viét Nam 56 16 “Chi phi di vay". Ngodi ra, @8i véi khodn vay riéng phyc vy vic x8y dyrng tai sdn cd
dinh, bat ddng san dau tur, I8 vay dugc vbn hoa ké ca khi thév gian xay dung dudi 12 thang.

Chi phi phai tra

Cac khodn phai tra che hang hoa dich v 34 nhan durgr tlF mgurdri ban hode 93 dwoc cung cdp cho
Eﬂ‘n r:maplﬂ_lgug‘ammhm CHo n;'ngrng thyrc 1€ chura chi trd va cdc khodn phai tra khae nrl?.r: r:tF:i phi
i vay phai tra, chi phi thué dat, chi phi van chuyén... @ ' i i
oy Yo Bl b el g phi van chuy woc ghi nhdn vao chi phi sdn xult, kinh

Viéc hach todn cac khodn chi phi phdi trd vao chi phi s3n xudt, kinh doanh tron i

_ N g nam phai thye
hhre; :1;25 nglu;tén the éfhm g&a doanh thu uti chi phi phat sinh trong ndm. Céc khodn chi phi
phai quy chi phi thire & phat sinh. 54 chénh ilra sb trich trede
chi phi thyrc té duge hoan nhap. wci o ! *

Cic khoan dy phong phai tra
Cac khodn dir phéng phai trd chi duge ghi nhén khi thda man céc dibu kisn sau:

- Tap doan cb nghfa vu ngr hién tai (nghia vy phap i B i
ik (ng w phap I hodc nghia vu li&n 3&1) do két qua tlr mét

= Sy gidm sitve nhimg i ich kinh b o6 thé xdy ra diin &ha vige yéu cu phai thanh todn nghia

- Buara dugc mit wrde tinh dang tin cay wé gid trj cla nghta vy ng da Lk

Gia tri dugc ghi nhan cla mdt khodn dur phong phai trd 14 gid tri dwwe wée tinh h nhat vé
khodn tién s& phdi chi a4 thanh todn nghla vi ng hign tai tai ngay két thic nam i d-.rﬁﬂ. 4 !

Chi nhirmg khodn chi phi ién quan dén khodn dy phang phal Ird 43 1ap ban 44 i '
bang khoan dir phing phai tré 48, ok e ST

Dur phang phdi trd duge ghi nh&n vae chi phi sdn xudt kinh doanh cda nam tai chinh. Khodn chénh
Mch gilra qu.*. dur phdng phai trd 43 l3p & ndm tai chinh tneée chira sir dyng hét m hom sb dir
phang phdi ird 13p & nam bao cdo duge hoan nhap ghi gidm chi phi sdn xudl kinh doanh trang

1B

Théng tin chung

Tinh hinh hoat dong Bao céo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

Céng ty C6 phdn Phi Tai Béo cdo thi chinh hep nhit
sé 278, duwérng Nguyén Thi Binh, phurémg Quy Nhom Nam, cho ndm tai chinh két thie
Tinh Gia Lai ngdy 31112/2025

2.1

2.22

ném trir khodn chénh lgch lom hon clia khodn dy phéng phal trd vé bdo hanh cong trinh xay lip
dugrc hoan nhdp vao thu nhap khac trong ndm tai chinh.

Chi phi hoan nguyén mai truwémg cho céc m khai thac duoc trich trude cén ol theo thng dy todn
chi phi phyc hdi méi treémg va théd han khai thac mé 88 duoe cac clp oo thdm quyén phé duyét.
Vige trich trudre ddm bdo nguyén tdc phi hop gilra doanh thu va chi phi tranh bién ddng chi phi
lém cho nam tai chinh thire hién hodn nguyén méi trudmg,

vén chii s& hiru
Vdn adu tr cla chd sé hiru duoe ghi nhén theo s véin thue gép cla chi s& hiw,

Thang du von cf phdn phin anh chénh léch gidra meénh gia, chi phi tnec tiép lign quan aén vi
phat hanh cb phidu va gia phat hanh cb phidu (k& ca céc trurdmg hop tai pﬁfl’nanhqﬂﬂ phidy :ﬁ
;-aén ch ﬁeu;i ﬁaﬁ:gndni mg} E;!; ﬁiﬁ; phat hanh cga hon ménh gia ;laép chi phi tryc tiép lign quan
e p fn _ ng du am (neu gia phat hanh hon ménh gia va chi phi
tryrc tidp lién quan dén vide phat hanh cb phidu). Lt

v khac thudc Vén chi s& hiru phan dnh sb vén kinh doanh duoe hinh thanh do bé sun

{ b g bir ket
qua hogl ding kinh doanh hodc do duge ting, bidu, tal trg, d4nh gid Il thi san (ndy dwoc phép ghi
téng, gidm Vén dau tr cia chi sé hir). $ Saat o i

Lot nhugn sau thud chira phan phéi phan anh két qua kinh doanh (14, 1) sau thud thu nhap doanh
nghigp v tinh hinh phan chia lgi nhuan hodic xir iy 15 cia Tap ﬁﬂ 1) u nhap doan

Cé tirc phai trd cho cac ob d8ng dwoc ghi nhan 14 khodn phadi trd trén Ban i

: hi nh | g cén a8 ké todn cla
Tap dodn sau khi cb théng bdo chia cb tre eda Hei ddng quan tri Cing ty va thdng bao ngay chit
quyén nhan c& tirc cla Téng Cong ty Liru ky va b trir chirng khodn Viét Nam.

Ceankh thu

Doanh thu duge ghi nhan khi Tap dodn b kha néing nhan duoc céc lgri ich kinh 18 oo thé x&c dinh
mdt cach chic chﬁ:_r. Doanh thu dugc xéc dinh theo gid tri hop I cia céc khodn da thu hode sé
thu durgc sau khi trir di cac khodn chiét khau thueng mai, gidm gid hang bén, hang ban bi tra lai.
Cac diéu kién ghi nhan cu thé sau day cing phai duge dap g khi ghi nhan doanh thu:

Doanh thy ban héng
= Phdn Iérn rdi ro v ki ich gdn B8n vid quydn s& hiru sdn phi hang h
lsgbsibldic bk pham hodc hing héa 34 duge chuyén

T4p doan khéng cén ndm gilr quydn qudn Iy hang héa nhu ngudi sé hiu h
kifm soat hang haa. Iy hang ng ang hoa hode quyén

Doanh thu cung cdp dich vy
- Xac dinh dugc phan cong viéc 03 hodn thanh vao ngay Kp Bang can b ké todn,
Doanl thu ban bdt dgng sén
o e MHg Pox nla d&gm ﬂ;ﬁ quédn Ij bat $4ng san nhur ngudi s& hiru bit ddng san
Truérmg hop bén harlgma bdt d9ng sdn theo hinh thire khach hang tir hoan thién hodc Tap doan

hoan thigén theo yéu cdu cila khach hang thi duge ghi doanh thu khi hea [
R e Jau g ghi doanh thu khi hoan thanh ban giao phdn xay

19
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g Sang tao - Téc do - Bén virng

Théng tin chung

Cong ty Cb phidn Phi Tai Bdo cio tai chinh hop nhit
Céng ty C phin Pha Tal Bao cao tal ehinh nhit b : AL

sé durdng Nguydn Thi Binh, phusng Quy " cho nam tai ic 278, duérng Nguyén Thi Binh, phuéng Quy Nhon Nam, cho ndm tai chinh két thoc
rm:g; La?ng i o Sy i B Tinh Gia Lai ngdy 311272025

ngay 31/12/2025

2.23

Doanh thu cho thué hoat &dng

Doanh thu cho thué hoat djng chi yéu bao gbm .. duoc ghi nhan vao Bao cao két quid hoat dang
kinh doanh theo phireng phap dudmg thang trong sudt thad han cho thué theo quy dinh cia hop
dn!nng thug,

Daanh thu hoat dong tai chinh

Doanh thu phat sinh tir tién 18i, tidn bdn quyén, cb tre, lod nhudn duge chia va cac khodn doanh
thu hogt dgng tai chinh khac dwoc ghi nhén khi thda mén dbng théd hai (2) Séu kién sau;

- Co khd nang thu ducrc Ioi Ich kinh t& tir giao dich d6;
- Doanh thu duge xac dinh tuong 341 chdc chén.

C4 tire, loi nhudn duoc chia dugc ghi nhan khi Tap doan dugc quyén nhan cb tirc hodc duoc
quy&n nhan i nhudn tir viec gop vin_

Céc khodn giam trir doanh thu

Cac khoan gidm trir doanh thu ban hang, cung cap dich vy phat sinh trong ndm 14 gidm gia hang
ban va hang ban bi tra lai.

Cac khodn gidm gia hang ban va hang ban bi trd Iai phét sinh cing nam tigu thy sdn pham, hang
héa dich vy duee didu chinh gidm doanh thu cia ndm phat sinh. Triémg hop sdn phim, hang
hod, dich vy da tiéu thy tir cac ndm trede, dén nam sau méi phat sinh cac khodn giam trir doanh
thu thi dugre ghi giam doanh thu theo nguyén téc: néu phat sinh trude thed didm phat hanh bao
cad tai chinh thi ghi gidam doanh thu trén bao cao tai chinh cda nam lap bao cao (ndm trudc), va
néu phat sinh sau thér idm phat hanh béo cdo tai chinh thi ghi gidm doanh thu cia nam phat

2.28

khiu hao i sin cb dinh ding cho qudn Iy doanh nghiép, khodn 1ap du phong phai thy kho S8,
dich vy mua ngoai va chi phi khac.

Thué thu nhip doanh nghiép

Tai sdn thud thu nhip hodn lai

Tai sdn thud thu nhip hodn lai durac xac dinh dira trén chénh tam théi dugre khdu trir va
gid tri dugre khiu trir chuyén sang nam sau cia cac khodn 1 tinh wa uru dai thué chira sir dung.
Thusé thu nhap hodn lai phii tra duoe xac dinh dura trén cac khodn chénh lch tam thévi chiu thué.

Tai sdn thué thu nhap hodn lai va Thué thu nhap hodn lai phdi trd duoc xde dinh theo thud sult
thué TNDN hign hanh, dya trén céc mirc thué sult va ludt thué cé hidu luc vao ngdy két thic
ndm tai chinh,

Chi phi thud TNDN hign hanh va Chi phi thud TNDN hodn fai

Chi phi thué TNDN hign hanh duge xac dinh trén oo sé thu nhap chiu thué trong nam va thué sust
thué TNDN trong nam tai chinh hign hanh.

Chi phi thué TNON hofin lai duge xée dinh trén oo s& 54 chénh léch tam théi duoc khiu trir, sb
chénh l&ch tam thédi chiu thud va thud sudt thud TNDN.

Khéng b0 trir chi phi thud TNDN hién hanh véi chi phi thud TNDN hodn lai.
Chinh séch vy 881 thud

Tap doan dang dugee hurding chinh sach wru d4i thud nhe sau:

sinh (n&m sau). Dy an Van bén Céc vu a3 vé thud TNDN Uu dai dang
durge hardmg

2.24 Gis vén hang ban va djch vu cung cd
ea R Mha may ché bidn g8 Gidy chimg nhdn dang ky  © hudmg thué sudt wu i 108 Bang trong

Gia wén hang ban va dich vu cung cAp 14 tong chi phi phat sinh ciia thanh phim, hang héa, vat i
xudl ban va dich vy cung cAp cho khach hing trong nam duge ghi nhan phi hep véi doanh thy

ndi thiid tai L B10C,  adu tw 58 2720780240
B11, B1Z2Cymclng  ngay 04 thdng 09 ndm

thud THDN trong thén han 15 ndm ké tir thii gian
ndm du tidn ob doanh thu tirdy dnvd  duoc hudng

X . higp Cat Nhen, x8 2020 dwge clip béi Sor K8 A rrifn thod 4 , gidm 50% sd
phat sinh trong nam va d&m bio haan thil nguyén 3¢ than trong. Cac tnrbmg hop hao hut vat tu AukAR, o Gl Ll igch vh Bl e o Eloh ek s mtes e pr o etk skt i
hang hda dinh murc, chi phi vugt dinh e binh thidng, chi phi nhén céng va chi phi sén Binh (nay la inh Gia Lai)  ném Jhu tidn cd thu nhdp chiv thud i dupc
xudt chung cd dinh khéng phin bd vao gid trj sdn phim nhap kho, dy phéng Elém gid hang Wn dir &n. Nam ddu tién cb thu nhdp chiu midn thué
khao, hang |ﬁnmwhfm$rrﬂtsau Hhiﬂ&tn:rdiphﬁﬁll: tréch nhiém cia tapm,:anna.nmm thud 1 ndéim 2022 THDN
quan... duge ghi nhan day dl va kip thiv vao gid vn hang ban trong ndm ké ca khi sdn pham, Mhamay Chi bidn  Gidy chi ; - ir kehi
: engnhin dang ky  Buge miln 4 ndm thud TNOM ké tir khi Eang trong
hang héa chua duwge xdc dinh 14 tidu thy, g8 Phil Cat tai L6 B1-  ddu tr s 4421721746 nﬁuli'lumapﬁﬁ.lﬂuﬂﬁ idm 50% ﬂg:gun
N B7 Cym céng nghidp  ngdy 23 thang 01 ném thué THON trong 9 nam tidp theo o6 duge hudng
2.25 Chi phi tai chinh Cat Nhom, 8 Xuan EMTﬂtmgpb&isﬁrﬂé wiid thu nhdp chiu thud phat sinh ta dir w5 gidim
An, tinh Gia Lai hoach vi Bdu tr finh Binh  An. Nim diu 6an cb thu nhip chiu thad 50% thud
Cac khodn m phi durgre ghi nhan vio chi phi tai chinh gbm: chi phi & vay win; cac khodn 18 do Binh (nay la tinh Gia Lai) 12 nam 2018 THDN
thanh Iy, chuyén nhugng chimg khodn ngan han, chi phi giao dich ban chimg khoan; dir phong Nha may Ché bidn by chil ding ky  Bugc miln thué TNDN trong 2 ndm va Bang 1
gl-ﬁm gia chirng i:hn.;in _h:lnn _ﬁﬂanlh, dip phfmg tdn that diu tw vao don vi khac, khodn 15 phat sinh da ﬂmiganh a0 cip ﬂm ﬂﬂ%ﬂﬁ . ghém 50% sd thud phdi ndp trong 4 nAm Etlnrgbi ?nmﬁ
khi bén ngoai 18, 15 tf gia hdi dodi .. dugce ghi nhan theo ting sb phit sinh trang ndm, khang ba trr tal Khu cong nghidp  ngdy 30 0T nam tiép thea ké 1r ndm dhu tidn dyr &n cd dugc huémg
véri doanh thu hoat 3ng 1Al chinh. Dt may Mhen Trach, 2018 duec cap bdi Ban thu nhdp chiu thisd. Nam ddutidncd thy  wru A& gidm
xd Mhon Trach, finh  Qudn Iy cde khu cing nhfip chiu thud 18 ndm 2021 S0% thud
2.26 Chi phi ban hing Blng Nai nghiép Bdng Nai THNON
g : Mhd may san xudt Gidy chimg nhan & ¢ Buge miln thué TNDN trong 4 nam v Chura phit
Chi phi baq hang phdn anh cac chi phi thire & phat sinh trong qua trinh bdn san pham, hang hoa, hang nhém sdtcac  diutrsd mmrm * gidm 50% s& thud phdi ndp trong 8 ndm  sinh thu nﬁ;ap
cung cdp dich vy, Chi phi ban hang chd yéu bao gdm: chi phi lvong nhan vién ban héng, chi phi cp tai 15 B8, BS ngdy 08 10 ndm tidp theo ké tir ndm iy tién dy &n cd chiu thué
NGUyen ligu, vat by, cong cy lao dng, chi phi khau hao t4i s3n cd dinh ding cho hoat ddng ban g:tﬂ'-“ﬁ“ﬂ ﬂglﬂp 2024 WPEE ; bﬁﬁnﬁﬂ thu nhdp chiu thud
. hi phi dj i va chi phl . %8 Xusln haach va Bau
hang, chi phi dich v mua ngoai va chi phi khic. An, finh Gia Lai Binh {nay E tinh Gia Lai)
2.27 Chi phi quan ly deanh nghigp

172 BAO CAO THUONG NIEN 2025

Chi phi quan Ij doanh nghiép phén anh cde chi phi quan Iy chung cia Tap doén chil yéu bao gbm;
céc chi phi wé leong nhan vién bd phan quan Iy, bdo hidm x& hai, bao hiém y t&, kinh phi cing
dodn, bao hiém thit nghiep cla nhan vién quan If, chi phi vt lidu van phong, cing cu lao ddng,

20
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Céng ty C& phin Phi Tal Bio céo tai chinh hep nhit
S 278, duwdng Nguyén Thi Binh, phiréng Quy Nhom Nam, cho nam tai chinh két thoc
Tinh Gia Lai ngay 311272025
Dy &n Wian ban Céic uru 35 wd thusd THON LFu d3i dang
durgre hirdng
Mhé miy vién nén g8  Gidy chimgnhdn dang ky  Burgc midn thud THDN trong 4 ndm v Ap dung
xudt Lé AT, AZ,  diu tr 58 1345282631 gidrm 50% sé thud phai ndip trong & ndm wru a8
A3 va mit phin b ngdy 04 04 ndm tibp theo ké tir ndm Shu tén de ancd bt d4u tir ky
A4, Cum cbng nghigp 2019, thay 86i An 3ngdy  thu nhip chiu thad; vu d8i 10% thobé tinh thid nam
Cat Nhom, x8 Xudn 15 thing 02 ndm 2025 THDM trang théd gian 15 ndm 2026
An, tinh Gia Lai durge clp béi 56 K hoach
va B tur tinh Binh ©jnh
{nay Ia tinh Gia Lai)

2.29

2.30

3

Thud sudt thud TNON ndm hisn hanh

Trong nam tai chinh két thic ngay 31 thang 12 ndm 2025, | thu nhap duwere hudmg vy 35 thudé
sust néu trén, Tép doan duoc 4 dung mire thud sudt thudé TNDN 1a 20% ddi voi cic hoat dang
sdn xudt kinh doanh cé thu nhap chiu thué TNDN

Lai trén co phidu

L&i co ban trén cd phidu duoe tinh bdng cach chia Ioi nhudn hodc 15 sau thud phan bd cho ob
déng sér hiru cb phidu phd thdng clla Cong ty (sau khi da didu chinh cho viée trich ip Qui khen
thurdmg, phic lgi va Quf khen thurdng Ban didu hdnh) cho sé legng binh quan gia quyén cla sé cd
phiéu phd thang dang lwu hanh trong ndm.

Céac bén lién quan

Cac bén dugre col la lidn quan ndu bén 46 o kha nding kiém sodt hodc cb dnh hudng déng ki abi
véri bén kia trong viéc ra quyét dinh vé céc chinh sach tai chinh va hoat déng. Cac bén lign guan
clia Tap doan bao gbm:

- Céac doanh nghiép tnrc tép hay gidn tiép qua mét hodc nhidu trung gian o6 quyén kidm soat
Té&p doan hodc chiu su kidm scat cla Tap doan, hodc cing chung sur kidm sodt voi Tap doan,
bao gém cd cling ty me, céng ty con va cing ty lién két;

- Céc ca nhan tnye tidp hodc gidn tifp ndm quydn bidu quydt cia Tap dodn mad cb dnh huwéng
dang ké d6i véi Tap doan, nhing nhan sy qudn Iy chd chét cla Tap dodn, nhing thanh vién
mat thiét trong gia dinh cla cac ¢4 nhan nay;

- Cac doanh nghiép do cac ca nhian néu trén ndm trc tiép hode gian tidp phdn quan trong quyén
bidu quyét hodc cb dnh hudng dang ké i cdc doanh nghigp nay.

Trong viée xem xét tirng moi quan hé cda cac bén hén quan d& phuc vu cho vige [4p va trinh bay
béo céo tai chinh hep nhat, Tap dodn chd ¥ &1 ban chit cda mdi quan h hon 14 hinh thire phap Iy
cia cac quan hi b,

Théng tin b phdn

Mé&t b9 phan & md! ciu phin cd thé xéc dinh rigng biét cia Tap dodn tham gia vao viec cung cip
céc sdn phdm hodic dich vy lién quan (bd phan chia theo hogt ddng kinh doanh), hodc cung cip
san phdm hodc dich vy trong mdt mdi tredmg kinh 1 cy the (b phan duge chia theo khu vire dia
Iy}, MGi bd phdn ndy chiu ni ro va thu duwgc ki ich khac biét 5o véi cac bd phin khac.

Théng tin bd phan duge Wp va trinh bay phil hop véi chinh sach ké toén &p dyng cho vide lap va
trinh bay bao cdo tai chinh cia Tap dodn nham myc dich a8 giip ngudt st dung bao c45 ti chinh
higu rd va danh gid duoc tinh hinh hoat 48ng cda Tap doan mdt cach toan dign

Théng tin chung

Tinh hinh hoat dong Bao céo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

Cdng ty Cé phén Pha Tai Béo cdo tii chinh hop nhét
54 278, dwéng Nguyén Thi Binh, phuéng Quy Nhom Nam, cho ndm tai chinh két thic
Tinh Gia Lai ngdy 3111272025
3 HOQP NHAT KINH DOANH
34 Mua Céng ty TNHH MTV Phic Tan Kidu (“Phic Tin Kidu™)
Vao ngay 21 thang 07 nam 2025, Tap dodn 44 mua 100% cd phin cda Phoe Tan Kidu, mdt cén
ty dugre thanh 1ap theo Luat Doanh nghigp Vigt Nam theo Gdﬁhmg nhén dang ky kinh doanh sg
5901018717 do S& Ké hoach va Bu tir tinh Gia Lai cip 1an dau ngay 18 thang 09 nam 2015, Linh
vy kinh doanh chinh cda Phac Tan Kidu 1a s8n xust dam g8, vién nén gd. T4p doan mua che mye
dich mér rjng kinh deanh.
Gia trj hop Iy cla céc tai sdn, no phdi trd co thé xac dinh duge cia Phic Tan Kibu vao ngdy hop
nhét kinh doanh, Igi thé thuong mai phat sinh tr viée hep nhat kinh doanh nhir sau:
Dién gidi Gia righi s tal  Cac ddu chinh Gid trj hop Iy tai
thérl dudm dat duoc theogiatri  théi didm dat duee
quyén kiém sodt hop ty quydn kidm soat
WD WD WD
Tl sdn
Tién va cac khodn trong durong tidn 2.110.574.023 - 2.110.574.023
Tai sdn cb dinh hiru hinh (thudn) 254,722 226 254,722 226
Téng cong Tai san 2.365.296.249 - 2.365.296.249
Téng gia trj tai san thudn _2.365296.249 - 2.365.296.249
Téng gia tri tal sdn thudn twong img véi Igi ich cia Tip doan (100%) 2.385.296.249
T&n;_. gia phi coa khoan diu te 18.420,000.000 - 18.420.000.000
- Gia trj hgp Iy cla khodn ddu b 18.420.000.000 - 18.420.000.000
100 % wén chi $& hiru ban diu
i ngay dat duoe quydn kidm
soat (ngay 21/07/2025)
Lei thé thuong mai phat sinh tir hop nhét kinh doanh (Thuyét minh 17) 16.054.703.751
3.2 Mua Céngty C4 phdn Lam nghiép An Pha ("An Pha™)

Vao ngéy 28 thang 10 ndm 2025, Tap doan 43 mua 58% cf phén cia An Phi, mét cang ty duge
thanh lp theo Lust Doanh nghigp Viét Nam theo Gidy chimg nhan dang ky kinh doanh s&
4101620529 do 5& Ké hoach va Bau tw tinh Binh Binh (nay 1a tinh Gia Lal) cdp ngay 07 thang 10
ndm 2022. Linh vy kinh doanh chinh cla An Phi 1 sdn xudt dam gb, vien nén gd, g quy cach,
van san,.. Tap doan mua cho myc dich mé réng kinh doanh.

Gia Irj hgp Iy cda cae tai sdn, no phdi rd cd thé xac dinh duge clia An Phi vAo ngdy hop nhit kinh
doanh, lgri thé thuong mai phat sinh tir vide hop nhat kinh doanh ahie sau:

Diln gidi Gidtrighisdtai  Cac &bu chinh Gia trj herp by tai
théri didm dat duoc theo gid ti  théxi didm dat duec
quydn kidm soat hop i quyén kigm sodt
YHD WVHD WND

Tai san
Tién va cac khodn trong dwong tidn 8.342.002.365 - 8.342.002 365
Cac khodn phdl thu 10.000.000 - 10.000.000
Tai sdn A Zinh hiru hinh (thusdn) 187.075.774 - 187.075.774
Tai sdn khac 514,362 480 - 514,352 490

Téng cdng Tai sdn

'If.'.ﬂﬁ.-l-‘."ﬂ.g!a = 10.053.4 29
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Céng ty C4 phin Phi Tal Béo cao tai chinh hop nhit
S0 278, dudng Nguy8n Thj Binh, phirdmg Quy Nhon Nam, cho ném téi chinh kit thic
Tinh Gia Lai ngéy 31122025
Din gidi Gia trighisdtai  Cac dibu chinh Gid tri horp 1y tai
thin diém dat duge theo gid tri  thévi Gdm dat dugc
quydn kidm soat hop by quyén kiém sodt
VND WND VND
N phai trd
Phai trd ngudi ban ngén han 25 225.000 . 25.225.000
Téng cdng Ner phai tra 25,225,000 - 25.225 000
Téng gié tri tai san thudn 10.028.245.629 - 0.028,245.629
Lei ich cda cb d4ng khang kikm soat 200.564.913
Téng gi4 trj tai san thudn twong ieng véi ki ich coa THp dodn (98%) 9.827.680.716
Téng gia phi cia khoan ddu tw 13.573.000.000 - 13.573.000.000
- Giatr hop i cia khodn diu hu 13.573.000.000 - 13.573.000.000
88% vbn chu 5& hiru ban ddu tai
ngay dat durce quylin kidm soét
(ngay 28/10/2025)

L thé thirong mai phét sinh tir hop nhit kinh doanh (Thuyét minh 17) 3.745.319.284

TIEN VA CAC KHOAN TUPONG BLFONG TIEN

3111202025 01/01/2025

VND VND

Tién mat 20.208.085.327  16.319.820.445
Tién giri ngén hang khdng ki han 555.167.427.912 271.504.251.202
Tién dang chuyén 60.000.000 -
Céc khodn tuwong duong tidn (i) 70.762 639,089 183.026.777.501

Tinh hinh hoat déng Bao céo va danh gia TGD Dbanh gia cia HBDQT
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(i) Tai ngay 31 thang 12 ndm 2025, cac khodn trong duong tién 13 cac khodn tién gin oo ki han
01 thang tai Ngan hang TMCP Phwrang B4ng - Chi nhanh Binh Bjnh véi 13i sudt tir 4, 4%/n3m
3én 4 5%/nam.

CAC KHOAN BAU TUF TAI CHINH

Bdu tw ndm gitr dén ngay dao han

311272025 01/01/2025
Gia gbc D phéng Gia goc D phéng
WD YMD VD VMD

£4u tw ngdn han
Tién giri cb ky han {ii) 4.134.722.053 " i .
Chirng chi tén glvi (in) 86321535314 g 2 .

90.456.257. 36T = = a

Tai ngay 31 thang 12 nam 2025, khadn dau tr ndm gilr 3én ngay dao han ngdn han 1&

(i) Tk giri ©& kyj han 6 thang va 9 thang cb ting gid Iri 4.134.722.053 VND duoc gir tai Ngan
hang Néng nghiép va Phat tridn Nang thén Viét Nam - Chi nhanh Quy Nhon véi 18i sudt
4 0%/nam va 4, 5%/nam.

{i)Chirng chi tén gl o6 ky han 48 thang do Ngan hang TMCP K§ thuong Viét Nam - Chi nhanh
Quy Mhom phat hanh co thng gid tr 86.321.535.314 VND v&i 18i sult tir 4,1%/mam aén 5 0%/nam.
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Cong ty Co phan Pha Tai
56 278, duirng Nguylin Thi Binh, phréng Quy Nhon Mam,

Eio cdo tai chinh hop nhit
cho n&m tai ehinh kit this

Tinh Gia Lai ngay 31/12/2025
c)  Béu trvao céng ty lién doanh, lién kit
122025 0110172025
Dia chi Ty & Gidtrighisd Tyl Gid trj ghi s&
quyén theophuong  quyén theo phurong
bidu quyét phapwinchisd biduquydt phap vén chi s&
hiru hiry
YND WND
Céng ty CP Val liéu Dk Lik 48,01% 17.844 255801 4501% 16,304 418.520
Xay dyng Phd Yén {i)
Cang ty CP Dau twr Gia Lai 50.00% 239419188259 S5000%  230.766.417.811
Phi Tai Van Ha (i)
257.263.443.060 256.160.836.731

() Céng ty CP Vit ligu Xay dymg Phi Yén ("Phi Yén") hoat ddng theo Gidy chimg nhan dang ky
doanh nghigp s& 4400344683 do S& K& hoach va BAu tur tinh Phi Yén cdp 1an ddu ngay 27
thang 05 nam 2004, Try s& chinh cda Phd Yén tai: L AT, A8, A17, A18 Khu cing nghidp An
Pha, phudng Binh Kién, tinh Dak Lak, Vist Nam. Hoat 8dng kinh doanh chinh cla céng ty lign
kit 1 : Khai thac va ché bidn 34 dp I4t, 4 xay dung, cat xay. Tal ngay 31 thang 12 ndm 20325,

ty B Igi ich va quydn bidu quyédt cda Tap doan tai Phi Yén 14 49,019%,
(ii) Cong ty CP Bdu tr Pha Tai Van Ha ("Pha Tai Van H&") hoat

Nguyé&n Thj Bjnh, phudn
lgri ich va quydn bidu quyét cla TAp dodn tai Phi Tai Van Ha 13 505
d)  Bdu tw gép vén vao don v khic

theo Gidy ch
ky doanh nghigp sb 4101626062 do 5& Ké hoach va Dau tr tinh Binh Binh cdp 1An ddu ngay -
14 thang 03 ném 2023, Tru s& chinh clia Phd Tai Van Ha tai: TAng 3 Téa nha Pha Tai, sb 278
Cuy Nhon Nam, tinh Gia Lai, Viét Nam. Hoat 8dng kinh doanh chinh -1
cda Phd Tai Van Ha la: ddu tr, kinh doanh bat déng sdn. Tai ngay 31 thang 12 ném 2025, t 8 =

nhan d&ng

311212025 01/01/2025
Gid ghc Dir phéng Gia Dy phéng
VND VND VND WHND
Cong ty CP Bau - - B00.000.000 -
Céng nghigp Héa chi
Lo Cai
- — .000.000 -

Trong ném, Céng ty CP Bau tr Céng nghigp Hoa chit Lao Cai 44 hodn tit thl tuc gidi thd doanh

nghiép va cham dirt hoat ddng.

Théng tin chung

Tinh hinh hoat déng

Bao cao va danh gia TGB

Dbanh gia cia HBDQT

Quan tri Cong ty Béo cao tai chinh

Céng ty C& phin Phi Tai Béo cao tai chinh hop nhit
56 278, dwerng Nguyén Thj Binh, phuémng Quy Nhom Nam, cho ndm tai chinh két thic
Tinh Gia Lai ngay 311272025
6  PHAI THU NGAN HAN CUA KHACH HANG
311252025 01/01/2025
Gia tri Dy phong Gia tri Cur phong
VHND WD WHND VHND
Bén lién quan 3.071.550.234 - . .
Coéng ty CP WVt libu 3.071.550.234 . - -
xay difng Phid Yén
Bén khac 927.023.860.272 (B7.449.950.797) B887.789.624.296 (65.193.565.711)
Masterbrand Cabinets 113.856 120229 - 127 429.960.735 -
INC
Erico Depot Sas 2.801.146.347 = 23.006.894.005 -
Carrefour Imports SAS  16.830 277 657 - 315850203172 -
Forest Products 23253229774 - 42349819728 -
Distributors Inc
B and Q Plc B.535177.337 - 25600977597 -
Moble House Home 65203435201 (65.293.435.201) 63.901.8774587 (54.410.301.475)
Furnishings LLC {i)
Atlas International Inc  30.892.739.383 - 17.005.579.690 2
Apt Global Trading 35.050.584.122 - - -
Melizsa & Doug LLC 19.082.530.097 - - -
Fast Direct Corp 71.820.575.6831 = 30.665.685.307 -
Cang ty TNHH G 8.670.285.887 - 16.850.724.554 -
Hujnk L&
Cac khach hang khac  527.708.763.497 (22.156.555.596) 508.337.902.041 (10783268 235)

830.095.419.506 :EEMB.BHJ!TI 887.789.624.296 ’Eﬁ.iﬂlﬂ?ﬁ!

(i) Ngay 11 théng 9 ndm 2023, Noble House Home Furnishings LLC ("Moble House") mét khach

héng mua cac san pham gd xudt khdu cla Tap doan 43 ndp don xin pha san tai Téa 4n Nam
Texas - Hoa Ky theo Churong 11 cda BO Ludt Pha sin Hoa Ky. Do 36, Tap doan chura thé thy
hdi dugre khodn ng phai thu Noble House lién quan dén mit 56 don hang san phdm g8 43 ban
cho Noble House treng nam 2023, Théng qua Céng ty Lut dai dién cho cac thanh vién cia Uy
ban chd ngr khéng dém bdo, Tap doan da dé trinh dén co quan Toa &n céc yiu cu 98 bubc
Noble House phdi thanh toan toan b8 s ne cho Tap doan, trong 44 bao gbm yéu clu thanh
todn vao ngay 21 thang 06 nam 2024 cb gid trj 446.138,17 USD cla cac hang hoa ma Noble
House da nhan Wr Tap doan sau khi ndp don pha sdn va rong vong 20 ngay tnedc ngdy nop
don theo Bidu 503(b)(9) cda Chireng 11 BY Ludt Pha sin Hoa Ky. Trong nam, Tap doan d&
nhan dugc Wi Noble House s& tién 26.795,54 USD cho yéu chu thanh todn ndy. Toan bd cac
y&u céu con lai cla Tap doan chua duge d4p (rng. Hign nay, Téa 4n &4 dimg thy Iy vy 4n va
theo thing bac tr Website cia Toa an thi Téa &n 48 cd |énh bac bd cac vy 4n Chuong 11 cla
cac con ng. Tép dodn dang tiép tuc lam vige véri vii Cong ty Luat 68 1am rd cac vurdmg méc va
tiép tue cac thi tyc nhdm thu hi ng. Tap dodn 83 dénh gia mc trich 1ap dir phong tai ngdy 31
thang 12 nam 2025 14 65,29 tf VND.
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Cong ty Co phdn Pha Tai Béo céo tai chinh hop nhit
54 278, duéng Nguyén Thj Binh, phudmng Cuy Nhom Nam, cho ndrm ti ehinh ket thae
Tinh Gia Lai ngdy 311122025
TRA TRUG'C CHO NGL'ON BAN NGAN HAN
S11202025 010172025
Gia Duphéng Gt Du phong
WD WVHD VMDD VND
Cor s kinh doanh Lé 18.000.000.000 = 18.000.000.000 -
Van Vién
Céng ty TNHH Céng 24,248 265,064 - - -
nghé Hung Len
Cang ty TNHH Tur vén - - 13.761.481.322 -
Thigt ké Xay dung
Kirn Hung Thinh
Congty TNHH Corkhl  18.497.558.530 . . .
ché tao may Phd Thinh
Céng ty CP Bdu bwva  50.000.000.000 - - -
Xay dyng HUD405
Cac ngudd ban khac 153.648973.141  (1.501.820.700) S0.034.5886423 (1.501.820.700)

264.302.797.735 _(1.501.820.700) 121.796.069.965 _{1.501.820.700)
PHAI THU VE CHO VAY NGAN HAN

Phai thu v& cho vay ngdn han tai ngay 31 thang 12 ndm 2025 |4 céc khoan cho Ba Bao Thj Lién
vay 25 tj VND; Ba L& Thi Trang vay 25 tj VND va Céng ty CP Bau tr An Phat Land vay 21,6 ty
VND theo céc hop dbng ky gifra Tap doan va cic ca nhan, th chire; loai tién cho vay 18 VND; 18
sudt cho vay duoc tha ndi theo 131 sudt ngan hang thurong mai; myc dich sir dung tidn vay 1a 38 bd
sung vn lru 8dng phuc vy hoat san xudt kinh doanh, diu tr theo quy dinh cia phap luat;
théri han cho vay la tir 12 thang tré x . hinh thirc béo dam khodn vay la tin chép.

Thoéng tin chung

Tinh hinh hoat déng

Bao cao va danh gia TGb Dbanh gia cia HBDQT

Quan tri Cong ty Béo cao tai chinh

Céng ty Cé phdn Pha Tai Bdo cdo tai chinh hop nhit
56 278, dwérng Nguyén Thi Binh, phurdmg Quy Mhon Nam, cho ndm tai chinh kit thoe
Tioh Gia Lal ngay 31/12/2025
9  PHAI THU KHAC
31122025 0110172025
Gid i Dy phéng Gia i Dy phong.
VD VKO WHD YD
a} Ngédn han

Phai thu v 18 tén g 3.139.902.338 - B.798.901.911 -

Phai thu vé cf tirc va 2.260.501.500 - 1.552.001.000 -

ki nhuan duge chia

Phai thu v tam (rng 28.000.191.038  (1.824.300.000) 22219.789.456 .

Ky cuge, ki qui cac 416.000.000 . 665.258 540 %

hop d4ng kinh t&

Phai thu tidn b3o Ianh  55.250.000.000 - B7.590.337.355 a

horp 88ng chuyén

nhirgng quyén khai

thac md d4 Yén Bai (i)

Phai thu tién bén 3812 850,430 - - =

chirmg kivoan

Phdi thu v tidn 1.614.6T2.458 - 1.300.136.372 -

BHXH, BHYT, BHTN

Cac khodn phdithu vé  2.804.583.974 - 7.686.002.954 -

phi bdo tri (i)

Phai thu v& tién tam - = 84,508 372.000 -

trng chi phi gidl phéng

st béng (i)

Phai thu khas 5.551.606.847 - 5162472698 "

102.860.418.585 _ (1.824,300.000}) 177.883.362.286 -

(i) Day 1a tién kj qui tai Ngan hang TMCP Kj thueng Viégt Nam - Chi nhanh Quy Nhon dé Ngan
hang phat hanh thr bdo l&nh theo d& nghj cda bén dugc bio lnh 14 Cang ty Sdn xult Da
Granite - TNHH (cdng ty con cha Tap doan) cho bén nhin bao nh la Cong ty TNHH Binh Son

Yén Bai dd thire hign hop ddng

chuyén nhugng quyén khai thac va cac 14i sin cd dinh tai mé

44 Hoa Trang tai khu viyc Dam Dinh, x3 Muéng Lai, tinh Lao Cai.

{ii) Ti#n kinh phi bdo tri 2% cla cdc can chung cu chura ban cla diy an Chung cu cao tang hd sinh
thai 44m Bbng Ba (Phi Tai Residence) ma Tip dodn 34 xac dinh theo quy dinh hign hanh va
nip cho Ban qudn tri chung cwr. Céc khodn kinh phi bao tri nay s& duwoc thu lai tlr ngudi mua
khi céc cén hd con lai cla du an dwgre ban.

(i) D4y 14 khodn tién (ng trude kinh phi dén bl gidi phéng mat bing cla Coéng ty TNHH Bau tur
Pha Tai Digu Tri (cang ty con) 84 thyre hign dir 4n Khu nha & két hop chinh trang 88 thi tai khu
vire phia Mam va phia Béc duémg Tang Bat HA, thj trdn Didu Tri, huyén Tuy Phude theo Quyét
dinh 56 3114/QB-UBND ngéy 21 thang 05 ndm 2024 cia UBND huyén Tuy Phudc, tinh Binh
Binh. Trong ndm, cing ty con 33 b tnlr khodn tién ndy vi tdn s dung dit phai ndp theo van
bén sé 176/ANH-OLTK ngay 16 thang 05 nam 2025 cda B4i thué lién huyén An Nhon - Tuy

Phuwére - Van Canh.
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Céng ty C& phin Pha Tal

54 278, duding Nguy&n Thi Binh, phirémg Quy Nhen Nam,

Bao cao tai chinh nhit
che ndm tai chinh ket thiec

Tinh Gia Lai ngay 3171272025
9  PHAI THU KHAC (TIEP THEO)
3111272025 _01/01/2025
Gid ti Dy phéng Gid tri Dy phdng
WVND VND VND VND
b) Daihan
Phdi thu v& tam dng 3.030.037.230 - B.918.567.230 -
Phai thu tign d&n bl 2.384.573.130 - 2481838674 -
gidi phong mat bang
trir vao tidn thus @it
(i)
Tién ky qui phic hbi 20.469.611.441 - 19.045220277 -
méi trirdng sau khai
théc md (v}
Ky curgre, Ry quif khac 467.700.000 - - -
Phai thu khdc ) - 454 700,000 -

Céong ty CP Vat stu
xéy dung Phi Yén

_26.351.821.801
¢} Trong d6: Bén lién quan

28500326181

2.260.501.500 - 1.552.001.000 g
2.260.501.500 - 1.552.001.000 -

(i) Tiln dén bd gidi phdng mat bing tai Xi nghidp Thing L 58 fidp tuc dwroe b trir v tidn thue
dét phai ndp theo thdng bao tidn thué a4t hang nam.

(v) By 1& cdc khodn tién ky qu phuc hdi mdi trudmg di véi hoat ddng khai thac da duge Tap

doan ndp theo cac thdng bao ela cor quan oo thdm guyén,

10 NO XAU

Cac khodn phai thu qua han thanh todn hode chura qua han nhung khd cb khd ndng thu hai:

Moble House Hama
Furnishings LLC
Céng ty THHH Tan
Cuwong

Cac adi twgng khic

31/12r2025 __01/01/2025
Gia Gid trj b thé Gid ghe Gia tr cA thé
thu hdi thu héi
YD WD WND WHD
55283 435.201 - B63.901.877.457 0.491.575.5592
1.475.007 . 342 - 1.175.007.342 -
20,895 487 479 2588818525 24400602 328 13.290.520.734
_93.364.930.022 __ 2.588.818.525 _ 89.477.487.137 _ 22.782.096.728

Théng tin chung

Tinh hinh hoat déng

Bao cao va danh gia TGB

Dbanh gia cia HBDQT

Quan tri Cong ty Béo cao tai chinh

Céng ty Cd phén Pha Tai B#o céo tai chinh nhéit
S4 278, dirdmg Nguyfn Thi Binh, phuéng Quy Nhon Nam, cho nam i chinh két thic
Tinh Gia Lai ngay 3111272025
11 HANG TON KHO
311272025 01/01/2025
Gid gbc Dy phéng Giagc _ Du phéng
VND WVND VND VND
Hang mua dang & 1.533.205.506 - 2.448.441.300 -
durdmg
Nguyén ligu, vt héu 483.083.177.756 - 427.654.351.724 -
Cong cy, dung cy 207.778.922 - 708.086.000 -
Chi phi san xust kinh 638.561.022.273 (1.130.136.560)  519.380.205.232 -
doanh dé dang
- Sdn phdm &4, g 74654356728 (1130136.560) 376055400914 -
- Bdt dtng =4n (1) 261,646,558 420 - 242.671.835.041 -
- Djch vy sira chira 2.260.107.125 - 652 969.277 -
& 1o
Thanh pham 608.455.768.430 = 341.716,982.980 -
- Bét &ng sdn (1) 470 643 883265 - 179.909.999 338 -
- Sdn phidm d4, g8 128.815.586.165 - 161.B06.983.642 -
Hang hod 52.950.308.620 - 53.037.067.428 -

1.784.775.452.507 _ (1.130.136.560) 1.454.946.134.665 =

(i) Chi phi sdn xudt kinh doanh d& dang cla hoat ddng kinh doanh bdt ddng san tai ngay 31 thang
12 néim 2025 la chi phi thuc hién Dy 4n Khu nha & két hop chinh trang 44 thi tai khu vy phia
Nam va phia Bic duémg Tang Bat Hd, thi trén Ditu Tri, huyén Tuy Phurde, tinh Binh Binh (nay
l& & Tuy Phuérc, tinh Gia Lai) duge thie hign béi Lign danh nha thiu Céng ty CP Pha Tai va
Caéng ty CP Dau tr An Phat Land theo quydt dinh sb 74/0D-UBND ngay 08 thang 01 nam 2024
clia UBND tinh Binh Binh wé viee chip thusn nha ddu tw. Quy m& dur an- diéin tich d4t 13
127 834 m?, bao gbm 421 15 dat & twong duong thng dién tich 48,846 m? va cée cong trinh phuy
trer. Tdng mirc dau tr cla dir an: B61.046.051,000 VND; Ngudn vbn ddu tir: vén ty cb, vén vay;
théri gian hoat d4ng cla dy &n 1a 50 nam (tinh tr ng&y nha ddu tr dugc giao d4t); thei gian xdy
dyng khing qud 54 thang ke tir ngay hop dbng dur &n cd hidu lve. Tai ngay 31 thang 12 nam
2025, dir 4an dang trong gial doan xay ding ha thing ha thng ki thuét.

(i) Thanh phim bat déng sén cia Céng ty TNHH MTV B4t dong sdn Phi Tai tai ngay 31 thang 12
nam 2025 gbm:

- Gia thanh cia 06 can hd con lai cla Dy dn chung cur cao clp hd sinh thai dim Déng Da
{(Phd Tai Residence) tal dudng Lé Birc The, phudéng Quy Nhon, tinh Gia Lai

- Gia thanh cda cic can hd J3 hodn thanh chér ban hodc ban giao tai Dy &n Chung cw Phi
Tai Central Life 2 Quy Nhon (Phi Tai Central Life) tai dudmg Ly Théi TS - Hoang Van Thy,
phurdmg Quy Nhon Nam, tinh Gia Lai. Bén ngdy 31 thang 12 nam 2025, Céng ty TNHH MTV
Bat Bong San Phi Tai (cong ty con) A ban giao 23 can hd, con lai 257 cin hi.

Gid tri hang tdn kho ding dé thé chip, cim cb blo ddm cac khodn vay tai théd didm cudi nam (4
cdc san pham gd, 44 cdb gid v 62.195.528.272 VND va sén ﬁém dér dang cla Dy &n Khu nha d&
kétt hop chinh trang 84 thj tai khu vire phia Mam va phia B duémng Tang Bat H, thi trdn Digu
Trl, huyén Tuy Phu&e, tinh Binh Binh (nay 14 x8 Tuy Phwde, tinh Gia Lai) cf gia tr
261.545.558.420 VND.
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Céng ty C& phin Pha Tai Béo céo tai chinh hgp nhit
56 278, duémg Mguyén Thi Binh. phuréng Quy Nhen Nam, tinh Gia Lai cho nam tai chinh két thic ngay 31/12/2025
13 TAISAN CO BINH HOU HINH
Mhacia,  Mayméc, thidtbi  Phuongtiénvan  Thiét bi, dyng cy TSCO hiru Céng
vat kién tric tdi, truyén din quan by hinh khac
VHND VD WHD WHD WND WND
Nguyén gia
50 dur dau nam 1,269 258 809 807 1.¥31.084 437 849 344 186,142 376 5.680.577.197 157.002.064 3.350.355.869.203
Mua trong ném 859.480.120 57 B85 151,148 9622 458.196 2.817.105.586 - £5.9684,175.050
©du tr XDCB hoan thanh 99,139,482 747 203.855.205.648 49.199.421.711 - = 351.594.091.106
Phan loal lai 146.250.000 B00.000.000 (T46.250.000) - - -
Tang do mua thém cdng ty con - 280,000,000 - - - 280.000.000
Thanh Iy, nhirgmg ban (10.282 286,242} (95.922.089.955) {13.160.486.710) {358 981.778) - (79,763 814 685)
S6 duw cubi ndm 1.359.121.686.432 _ 1.932.362.725.690 ___389.111.285573 _ 8.098.721.005 __ 157.002.064 _ 3.588.851.420.764
Gl tr] hao mén luj ké
54 dur ddu nam G10.762,980.348  1.001.380.129.953 181.300.7898, 358 4,165.203.550 157002064 1.807.752.114.323
Khau haa trang nam 54.176.990.512 145 309 549 716 32207 673,741 060,389,834 - 242.264.012.803
Phan logi lgi (14.824.247) 573.203.441 (558.379.194) - - -
Téang do mua thém cdng ty con - 25.277.774 . - - 25.277.774
Thanh Iy, nhwrgng ban B77 608, {32 842 878.917) (8.123.169.369) (308.861.778) - (50.242 708 899)
56 dw cubi ndm e BBE.053 456,778 _ 1.114.425.662.008 214.826.923.537 4.335.631.615 157.002.064 _ 1.999.796.
Gia tri con lai
Tai ngay ddu nam 658 489 820 458 729 704 307 BSE 152 B95.344.018 1.515.373.638 - 1542 604,854,970
Tai ngay cudi nam __693.068220654 _ §17.937.043.683 __ 174.284.362.037 763 089, - 1.889.052.724.763
Gid trj con lai cda tai sin cé dinh hiru hinh @4 ding thé chdp, cim ob dam bao cac khodn vay tai ngay 31 thang 12 nam 2025 14 652.202.134 852 VND (tai
ngdy 01 thang 01 nam 2025 1A 832 800,612,374 VND),
Nguyén gia cda lai sén cb dinh hiru hinh 43 khau hao hét nhueng vin cdn sir dung tal ngay 31 thang 12 ndm 2025 |3 562.795.263. 143 VND (tai ngay 01 thang
01 nam 2025 12 S537.891.862.357 VND).
=g T ][] u e = Wy s &
28| e 85Ed% |8l mg BE3S |f §53
m o rodoon |~ e e @ ﬂ u..h E
g% g 33235 (@ 35 HESY (B #=i
— 7 i a3 o = u P i 5
g£2| 8 S885% |3 8% 5853 8 258
..m.l.ﬁ_. — A0 WO W oD » ﬁmw oo o od .Mh
SEE = 8 #%s
2 E o858
.m b TR et
= {0 = s O & L= ] = £ =]
2 §s 83333 |3 88 SEIE B §o3
5 LR o Bl = o
. o 52823 18 98 SC8% (B 235
s o P P 3 = - :
“ BHSER |8 8§ €85k 1§ SI3
pwros 5§33 &~2° (3] w§s
-
g 235
3 = ]
5 ok ;m rr-b
d g = s
5 g i+ 28
M i ’
= i ..m a m. mm [ M
5 2 58 5 388%
- e
™ = o - e i
~ ~ = R
8 e 5 E . 2ns
£ m o .m B 2
G o = S Cew
= Emyg = 22 Eo mm B nm
£ s88 8 25 58z Bsst
o 5 Fes §3 ZZEE mmMM
a2 | § §Rcg® 22 3353 SE82
2.5 [ 2 WM 8 S S84 b = g z
L8 | = ;esis mm mmmm 8%
-, = k7 = 2. o
i3 |E  giiff:  zx E3f:  fass
838 & hmmmmm Z5E%E8% =338
= = oficagliogte Mg ol
o8 5 263855 3858883885 =
P
ghe |
oRE ¥ = &

BAO CAO THUONG NIEN 2025 185

184 BAO CAO THUONG NIEN 2025
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Céng ty C& phdn Pha Tai . B4o céo tal chinh hop nhit
54 278, duwréng Nguyén Thi Binh, phurdmg Quy Nhon Nam, tinh Gia Lai B cho ndm tai chinh két thic ngay 31/12/2025
14  TAI SAN CO DINH VO HINH
Chi phi dén bo Quyén sir Quyén khai Phin mém TSCD w4 hinh Céng
gidi phéng mt dung g4t thac mé quan Iy khac
WMD VHD WhD WD WHND VMND
Mguyén gia
S dur d4u nam 11.755.395.393  10.147439.000  13.257.407.242 B6.416.000 731525918  35078.183.553
Mua trong nam = - - 0445 520,000 1.280.000.000 10.825.520.000
Tang do mua thém cdng ty con - . - - 311.793.000 311.793.000
Thanh Iy, nhurgrng ban - - - (86 416.000) - (85416 000)
Sb dw cubi ndm 11.765.396.393 __ 10.147.439.000 __ 13,257,407 242 9.445,520.000 2.423.318.918 __ 47.029.080.553
Gi4 trj hao mon lu§ ké
S& dur dau nam 11.120.871.709 3.628.7T19.126 4 487 735439 86.416.000 731.525 918 20,035,268, 102
Khiu hao frang nam 283.433.074 473,544 284 31B8.766.186 A442 409,994 400,755 902 2.018.999. 442
Tang do mua thém cdng ty con - - - . 124717226 124.717.226
Thanh I, nhirerng ban - - s (B6.416.000) : (88418000
Sb dw cudi nam 11.414.304.783 4.102.263 410 4.784.501.625 442.499.996 ___ 1.346.999.046 ___ 22.000.566.860
Gid trj con lai
Tai ngay ddu nam 634 523 684 6.518.719.874 B.7B5.671.803 - - 15.942.815.361
Tai ngay cubl ndm 341080610 ___6.045175690 __ 8.472.905.617 __ 9.003.020004 ___1.076.319.872 __ 24.938.511.693

Nguyén gia cda tal san cb dinh vd hinh 48 khau hao hét nhung van cén sl dung tal ngay 31 thang 12 ndm 2025 14 9.040.677 485 VND (tai ngéy 01 thang 01
ndm 2025 14 1.890.482.414 VND).

Gid trj con lai cda tai san cb dinh vo hinh da ding thé chip, cdm cb dam bdo cac khodn vay tal ngdy 31 thang 12 ndm 2025 I3 6.468.084.216 VND {tal ngay
01 thang 01 ndm 2025 14 0 VND).

15 BATDONG SAN DAL T

Bt dong sdn d4u tw tal ngay 31 thang 12 ném 2025 14 phan san cb dién tich 411,03 m? tai thng 1 va 2 cla dy 4n Chung cu cao ting h sinh thai dim Béng
Ba (Phi Tai Residence) dang cho i tac thué. Nguyén gia cia bdt ddng sdn dbu tv 14 5.682.506.669 VND: hao mén Wiy k& |4 757.720.880 VND: khiu hao
trong ndm la 227 316,264 VND.

Gl tri hyp I cda bat ddng sén dau tr chua dugc danh gia va xac dinh mdt cach chinh thirc tai ngay 31 thang 12 nam 2025, Tuy nhién, dua trén tinh hinh
cho thué va gid thi nedmg cda cde 1ai s3n nay, Ban Téng Giam dbc Cdng ty tin twdmg ring gid tr hop Iy clia bt 30ng san ddu tr km hon gia tri con lai trén sd
tai ngay kit thic nam i chinh,

34
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CONG TY CO PHAN PHU TAI
Sang tao - Toc dd - Bén virng

Thong tin chung Tinh hinh hoat dong Bao céo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

Céng ty C& phdn Pha Tl Bao cdo tai chinh hgp nhit

S6 278, duirng Nguyén Thi Binh, phuémg Quy Nhen Nam, cho n&m tai chinh két thic S %
Tinh Gia Lai nody 31/12/2025 50 FEEFEE. _E.!'E
PHAI TRA NGUGT BAN NGAN 23 SEEEEEE 2 o3
18 N BAN NGAN HAN E% EEEESEE m g:
b =88 =
3171212025 01/01/2025 a5 28233 5 5 [zF
Gid tr S8 co kha Gia tr 55 co kha Se Etguﬁg‘% % g‘;
nang trd n n =k i e ;
VND T VND ﬁ"ﬂlfgrgg S8 3 & EEIE £ |33
g2 2 E3E° g |=*
= 0 =
Bén lién quan 3.071.550.23¢  3.071.550.234  1.780.767.634  1.789.767.634 58 25 T8 - %
Céng ty GP Vat ligu 3071550234 3071550234 1.789.767.634  1.780.767.634 FE g 3 L fe
X4y dung Pha Yén g 3 3 = g
-3 < |3
Bén khic 551.012.582.358 551.012.582.358 514.660.626.670 514.660.626.670 =5 5 =- B2
Céng ty TNHH Hoang 13838774041 13838774041 43638312281 43638312281 ﬁg & = £
Giang = F
Cang ty 'INHHU‘!H: 5304044044 5304044044 10292018532  10.292,018.532 g E. & g
Thirong mai Qubc 14 ! §-
Eﬂ;tlg ty TNHH Sén 6.080480516  6.080.480816 11610517430 11.610.517.430 &3 @ @ B2 @ f
. == &5 . 2 s . 3
Giorg ot Tramn >o I8 2 %3 & (FE |5
Céng ty TNHH Toan 11.217.799.408 11.217.799.4090 16.084.052.581 16.084.052.581 § 8 4] = et 5 § = &
Chu D&V :.--E B o ko o w Q3 E B
Cong ty TNHHMTV 27450312810 27490312910 10802627286 10,802 627.286 53 &
gd Hodng Thang g ~ = & m
Cacnguréibankhac 486081171038 486.981171038 413143098580 413143008 560 &= & 382 g P
=2 i i b
o O | gn ma B -]
554084132592 554084132502 516.450.354.304 _516.450.394.304 §:§ E = P8 8 < E%
=a——1 fe) e ;:El
[ Lol ELr s
19 NGUO MUA TRA TIEN TRUPGC NGAN HAN §§ 8 8.238.3 o8
B ek
31/12/2025 01/01/2025 %‘E n E 2= il §
VND VND =5 [3| 8283833 |58
= S828388 RE
Khach hang trd trirére tdn mua nha dy én 45.132.802.262 18.709.383.513 g D NNOomEN 568
bt d6ng san (i) ﬂﬁ' EE%E&EE Egé
Céing ty CP Thng Céng ty Xut nhap khdu va 5.320.035.704 B2 -
Xay dyng Viet Mam ey . -
Tradepaint - 6.780.419.253 ﬁ%‘ =S8 E i E k2
Céing ty CP VAt liéu xdy dyng Huy Hing 12,832.913.145 o TES2238 [e
Cong ty TNHH Tur vén xay dyng Thanh Céng 10,857,941 237 239,869,152 - % PpRezeao ] &
Cac khich hang khac 40.683.390.731  37.836.490.244 85 [B] sRGENES — a
a2 |8 32888y ZFE 3
109.507.056.375 _ 68.886.197.866 g s L ERIRRIEER ° B
. 3
(i) Bdy I3 cac khodn khach hang trd tnede tién muea nha cla Dy dn chung cw cao tng hd sinh thai FEA o i g
dim Béng Da (Pho Tai Residence) va Dy 4n chung car cac ting Phi Tai Central Life do Cong 2 F B § B @ g
ty TNHH MTV BAt d8ng sdn Pha Tal (céng ty con) thye hién, EE E E o8 E E—E 3 E
Se ol o am 2 3R £g
28 3 ,2.88, 8 S 59
e a &
8 x | = @ = O Lo B
SE Bl 2 2858 3 @ H
o . A . ? [w] -
22 [8 B8 288 8 |&% 83
=8 [l = 232 8 5 [N
g Bl B.533.2 &5¢% RE
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Bao cdo tai chinh

CONG TY CO PHAN PHU TAI
Sang tao - Toc dd - Bén virng

Céng ty Co phén Phi Tai

Théng tin chung Tinh hinh hoat dong Bao céo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty

Bao céo tai chinh hgp nhét

54 278, dwimg Nguy&n Thi Binh, phwémg Quy Nhon Nam, cho néim tai chinh ket thic = = n |20
Tinh Gia Lai ngay 31/12/2025 ._"'jg
5= 3 55 < = - < |®g
= ] oo W * la
21 CHI PHI PHAI TRA = e e = o
28 & ez 332 58
3111212025 01/01/2025 E‘- 3 85 g = E‘ -
VND VND 3 8 =4 EEE g.;
= - E = =
Trich trudre chi phi di 4n bat ddng san 61.042.835.031 . g g a = = o
Chi phi méi giéri chuyén nhwong ma 44 Yén Bl () 13.750.000.000 13.750.000.000 w3 B =
Trich trudse chi phi tién dién 8.321.992 941 5532529834 e & B o
Trich trudre chi phi van t3i, van chuyén 2.238.607.008 2 648,255 662 N 5 E
Trich trurdre tign thus dét 1.046,727.318 1.434.411,825 " 5 i e
Trich trude chi phi hoa hing méi gidi 1.404.165.708 2.354,844,671 : 2 =
Chi phi 1i vay 354,355,817 000,416,266 n N E:
Chi phi phai trd khac 7.039.971.201 4.597.930.795 o] 5 (3 5 Q .
H = | = = f=| =
— =] =
112 31.218.390.054 § E £ % s 2 §
o [ -
(i) Chi phi mdi giéi phai ird cho ca nhan lign quan dén viéc mdi gisi chuyén nhugng quyén khai s E E = = o & of, =
th&c tai md d& Hoa Trang tai khu vre Bam Binh, x8 Muding Lai, tinh Lao Cai. = i E o E "g" = 51—5- 5
e e, = =
22 PHAI TRA KHAC e | = 12 >
w | E B 2 B o8& e @
3111212025 01/01/2025 wm | = E = W c
(2] =
" VND WVND £ 2 Bl E 5 = ol
Ngan han E = = =2 = & a
Kinh phi céng dodn 7.872.564.063 8.885.702.908 = | @ Al ot s o 2
Phdi trd v& BHXH, BHYT, BHTN 426 485 118 146.038.192 @ | &5 5 e @ E S22
Nhan ky quf, ky cuge ngén han 1.646 365 683 150.000.000
C4 tirg kyi nhudn phéi ird 3.453 399 800 2 591,748,300 =l a &
L vay phdi rd CAng ty CP Vinacam 200.000.000 200,000,000 A 2 B =3
Lai vay phdi trd ngan hang va th chirc khac 2557.811.882 1.198.091.676 = I3 2 I8 3 %
Tign thué dit phai trd Cuc Tai chinh - BS Qube phong 7.885.268.719 5.280.047.220 o 5| = B 38
Tikn ding phi, doan phi céng dodn 3.541.073.615 2.180.841.457 2 I8 & B B8 F
Phdi tra vé tam (rng 216.869.003 §92.717.075 § R fla E @ P & 5
Phai trd khac 5.992.903.575 8.215.117.638 o & [ & O &S
w tn 2
33.792.744.363 27.420.304.513 = 8 18 28 g
b)  Daihan 3 e 5] 2@
Nhan ky quf, ki curge dai han 278.173.200 381.889.200 f'a BE I‘.,-j 4
=~ 4 S
278.173.200 381.889.200 2 Bl S =8 <| ¢ .
8 8 7 &w o % o
I =y - o
[X] - tal e i
8|5 I8 & [ a8 g
8| % |2 2 B 28 =
THHE: :
E E = o g’
2|2 Iz 2 [& E E = A EE
b 4 a2 5 8 |3 83 g == ; o
- B
AR S B B & &2
= &n ~ R 4 =
el ] @& _[58 53
= E @m| m i@ S| = & =5
22 fg £ 8 B2 Bk BE
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chil

Quan tri Cong ty

cua HDQT

nh gia

ba

va danh gia TGbB

Tinh hinh hoat déng

Théng tin chung

Sang tao - Téc do - Bén virng

» | CONG TY CO PHAN PHU TAI

=HL Tl

Lvong ty Co phan Pha Tal

$6 278, duémg Nauylin Thi Binh, phuémg Quy Nhon Nam, tinh Gia Lai

Béo cao tii chinh hgp nhit
cho ndm tai chinh két thac ngay 31/12/2025

{ii) Théng tin chi tiét lién quan 3én cac khodn vay dai han nhu sau:

Loai L& sult Nam ddo
tién nim han Muc dich vay Hinh thire d3m bao 31122025 01/01/2025
VND VND
Bién khic - ] 397.815.542.630 121.664.414.571
Ngén hang TMCP Ngoai VND  Thd ndi 2028 Phyc vy hoat dng  Thé chip bing tai sdn la may 06.836.437.251  67.500.000.000
thirong Vist Nam kinh doanh mde, thiét bj nganh gb (")
Mgan hang TMCP Quan dsi  VND  Tha ndi 2030 Phyc vy di &n Thit chip bing may mac, thidt 74215356 511 54.164.414.5T1
bj va day chuyén sdn xust hinh
théanh tir dy &n (%)
Ngan hang Ning nghigpva ~ WVND  Tha ndi 2030 Phyc vy dy &n Thé chip bing may méc, thidt  §5.000.000.000
Phat tridn Néng than bi va déy chuydn san xult hinh
thanh tir dir &n ()
Nogén hang TMCP Dautrva VND  Thandi 2030 Phuc vy dig dn Thé chép bding tai sdn hinh 181,763,748 868
Phat trién Vigt Nam thanh Ly di én (%)
397.815.542.630 121
Khodn dén han trd trong 12 thang (38.747.608.536) (40.140.373.538)

Khodn dén han trd sau 12 thang

(*) Cac khodn vay lir ngan hang 42 duge béo ddm bdng cac hop dong thé chipicam clibdo lnh véi b&n cho vay vén va 48 duoe dang ky giao dich bao dam

ddy au.

mraemaEy EF WO MFrEELL N

S$6 278, dudirng Nguy&n Thi Binh, phudng Quy Nhon Mam, tinh Gia Lai

Bio cao tai chinh hgp nhit
cho ném tai chinh két thic ngay 3111212025

(i} Théng tin chi tiét lién quan dén cac khodn vay ngdn han nhu sau:

Vay ngdn han (VND)
Bidn lén quan

Cong ty CP Bau tr Phi Tai

Win Ha

Bén khic

Mgan hang TMCP B fu va

Phat tridn Viél Nam
Mogén hang TMCP Ngoai
thuremg Vel Ham

Mgan hang TMCP Qudn di

Mgén hiing TMCP K§ thuong

Vil Mam

Mgan hang HSBC Vigt Mam

Hgan hang Nong nghigp va
Fhat trién Mng thin Vidi

Mam
Vay ngdn hgn ¢4 nhin

Vay ngén han (USD)
Bén khic

Ngdn hdng TMCP Bdu tr va

Phat trikn Vidt Mam
Ngdin hang TMCP Ngoai
thwromg Viét Nam

Mgdn hang TMCP K§ thuang

Vit Nami

Vay v ne dii han dén han trd

0,50%

Tha ndi

Thd adi

Thd ndi
Thd ndi

Tha ndi
Thid i
Tha ndi

Lai sudt ndm  Mye dich vay

Hinih thire d3m bdo 31122025 == 010172025
UsD VND usD VND
1.464.724.794.082 1.402.244.376.358
221.160.000.000 234.910.000.000
Phwc vy hoat Tin chép 221.160.000.000 234.910.000.000
ddng kinh doank
1.243.564.794.092 1.167.374.376.268
Phuc vy hoat Thé chip béng mdy moc 104 562,241,222 84.580.374.161
H:n kinh doanh Eh_ﬂ_ bi ..__E
we vy hoat Thé ch ng hé thbng day 391.016.653.826 430.760.131.556
4ng Kinh doanh n:wi._ sdn xubt, may mae
thidt bi ()
Phye vy hogl Thé chip bdng may méc 318.2589.859.070 238.104.211.037
ding kinh doanh  thiét bi, quydn tai san phat
sinh tir hgp dbng thud lai
quydn sir dung A4t va co sd
et e
wy hoat hé chdp bing hé ¢ ddy 289.262.482.012 328,557 662.215
@4ng kinh deanh  chuydn sdn xudt, may moc
thiét bi, hang thn kha (%)
Phuec vy hoat Thé chilp bding ngr phai thu () B5.484,137 835 37248 520177
Phye vy hogd The chisp béing hé théng day 74,548 419,126 41.562.165.345
abng kinh doanh  chuyfn sdn xudt, may moc
e i m—...s._ ”__.mﬂ..__
WG v I i chiap 21, ;
@%ng kinh doanh e
2.760.174,94 T2E57.396.815  1.115.457.98 28,502.088.887
2.760.174,04 TL.657.396.815 1.115497,98 28.502.088.887
Phyc vy boal Thé chip bdng may mbe, 475.0687.,05 12.530.843.578 - .
dong kinh doanh .ﬂlhg v dity chuyén sdn
Phyc iy hagt chap bdng may mdc, 1.893.230,83 49937 740602  G33.700,98 16.191.603,
&bng kinh doanh ﬂ_u_ ..__.__Lu diy chupén sdn i i
Phyc vy hogt p bang may moc, 391.877,06 10.188.803.635  481.797.00 12.310.395,147
d4ng kinh doanh  thidt biz pharomg Bién wan i
38.747.698.536 40.140.373.536
1.576.129.889.443 1.470,886.838.781
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Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

Bao cao va danh gia TGB

Tinh hinh hoat déng

Théng tin chung

Céng ty G4 phin Pha Tai Bao céo tai chinh hop nhit
S 278, duwdmg Nguy&n Thj Binh, phuéng Quy Nhom Nam, tinh Gia Lai cho ndm tai chinh két thic ngay 31/12/2025

25 VON CHU 8O HOU
a) Bang Aol chidu bién ddng cia vén chi sé hivu

vén gép cla Vén khic cla Cuf dau tu Lei nhudn chua L fch cd ddng Céng
chil sé hiru chil séf hiru phat tridn phan phéi _ khéng kifm soat
YHD WVND WHND WHD WD VMND
&4 dw ddu ndm trudre 669.384.030.000 4.635.B96.772.194 2.398.764.475 418.222 554,667 53.214,594.645 2.779.116.716.181
Trich bd sung vin khac - 38.290.905.735 - {3B.299.905.785) - -
13l céng ty me
Lai trong nam truede - - = 358.650.534.354 T.641.887.602 376311422056
Chia cd tirc bang tidn - - - ([1B7.346.007.500) {2.362.600.000) (169.708.507.500)
ﬂ_wn__ M._u quf khen thudng : . - (19.988.355.472) (95.044.581)  (20.081.400.053)
P i
Gép vbn thanh Ap cing ty con - : i - 72.000.000.000  72.000.000.000
Gidm do truy thu thué tai cac - - - (1.B45,326.573) (705.139.960) (2350466 .533)
chng iy con
Céng ty con chia kgd nhudn - (26.094.669 386) - 26.196.169.286 {101.500.000) -
béng von khac cla chil s& hiru
Do thol won tai cdng ty con - - {2.398.764.475) - - {2,398 784 475)
$6 duwr cudi nam trrére §69.384.030.000 _1.648.102,008.793 - . 585.810.662.087 _ 129.592.207.796 _3.032.888.999.678
Trich bd sung whn khac cla - 150.043.025.947 - (158.043.925 947) - -
chi s hiru
L& trong nam nay - - = 487 279,635,654 17.499.474.053 E14.770.110.707
Chia e tire bing tidn : é - (167.345.007.500)  (5.585.000.000) (172.931.007.500)
Cong ty con chia ki nhudn - {40.899.623.086) - 40.899,623.086 - -
béng vbn khac cha chd s hiru
Trich 1&p quff khen thurdng - - - (25.040.820.673) (574.07T0.859) (26.514 891.332)
phic loi
Do mua thém cdng ty con - - - - 200.564.913 200.564.913
Giadm khac - - - (21.080.338) (4.154.834) (25.235.172)
54 dw cudi ndm nay 869.384.030.000 1.765.246.311.654 - 772 3 141.129.111.269 3.348.397.541.292
43
= Uuwn Bl = |o P =
B8 g2z sEl g5 e
a0 - oy
g3 3 & (B 88 [3 33 Zss
€5 3 B |& 23 [B 5§ 2sg
S8 5 of  |ed cw |& EES
S3 2 ""] 88 =gs
2E pa £ T
.m . wlo Mm 28c
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3 " g lsl es |9 B Gos
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" ge |l 35 A%
<£ %mMm
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E nm mmmm
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z Mm mmmn
2=, o .W £0=-2
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=HLU

b}

CONG TY CO PHAN PHU TAI
Sang tao - Toc do - Bén virng

Céng ty Cb phdn Pha Tai
54 278, duwirng Nguy®n Thi Dinh, phurémg Quy Nhon Nam,
Tinh Gia Lai

Bao céo tal ehinh hop nhét
cho ndm tai chink ket hos
Hﬂ.‘y‘ IMM212025

Vige phan phdi ki nhudn trong nm duwoc Tap doan thyre hign nhwr sau:

Phéan phéi tai Phén phdi lai chc cdng by con Céng
chngtyme (1) ~ Tlngcong (2) PhinthudevE Philn thudc vé (A=(2)+{1)
cong ty me cb ddng khing

VD WHD WD WD WHD
14078722153 12435185179 11.862.008.520 5T4.07T0.650  26.514.891.332

Trich quif khan
thurdmg phae igd
Trich bd sung win  100.148.713.414 87894 292,533 57.804.212.533
khac cia chi sd
hire

Cang ty con chia
Joi nhudn bding win
khdc cia chi sdr

hima
Chi trd cd tre 167.346.007.500  5.585.00:0.000 = 5.585000.000 172831.007 500

Trong d6, phan phdi kri nhudn ndm 2024 tai Céng ty me theo Nghi quyét sé 02/NCQ-BHBCE ngay
15 thang 04 ndm 2025 clia Bai hii ddng cd d8ng thudng nién nam 2025.

158043 925847

- 40,809.623.086 40.600.623.086 = 40.899.623.086

Thong tin chung Tinh hinh hoat dong Bao céo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

Céng ty C4 phin Phi T4l Béo céo tai chinh hﬁ{nhit
56 278, duémg NguyEn Thj Binh, phrémg CQuy Nhom Nam, chio ndm t&i chinh hic
Tinh Gia Lai

ngdy 31/12/2025
26 CAC KHOAN MYC NGOAI BANG CAN BOI KE TOAN VA CAM KET THUE HOAT BONG

a) Taisan cho thué ngodi

Cdng ty hign dang cho thué tai sin theo hop ding thué hoat ddng. VAo ngay 31 thang 12 nam
2025, tdng sb tidn thué 1bi thidu trong trong lai cia cae hop dbng cho thué hoat déng khéng hiy
ngang thes cac théd han dwge trinh bay nhur sau;

3122025 0100172025

VND VND
Tir 1 ndm trdr xubng B32.812.145 B&8.301.183
Tir 1 ndm dén 5 ndm BE2 492 909 B8T.433.855

B}  Taisdn thudé ngoai

b)  Chi tiét whn ddu tw clia Chi sé& hiru Tép dodn cé cac hop dhng thud Jit ky vai UBND cac tinh va B& Quédc phdng nhdm muc dich phyc
vy hoat d&ng sdn xudt kinh doanh tai cac dia phuong. Theo cac hop ddng nay, Tap dodn phai trd
311272025 Tyie 0170172025 Tie tién thué dat hang ndm cho dén ngay dédo han hop ddng thee quy dinh cia cac hop déng thué dét
VND VND
Ngodi ra, Tap doan cling cb cac hop dbng thué lai dit 43 phat tridn ha tang tai cic Khu céng
Gng L& v 90.340.230.000  13,50% 88.591.230.000 13.23% E‘:l#ﬂ (Thuyét minh 12) nhim muyc dich phuc vu hoat 88ng san xudt kinh doanh. T4p dodn da tra
{ng L& Van Théo 58.148.600.000  8,69% 56.148.600.000  8,69% thud cor s& ha tang mdt lan cho cd thér gian thué.
Ong Nguyén 57 Hoe 41.878.290.000  6,26% 41.878.290.000  626%
Ong L& Van Lic 41.413.060.000  6,198% 40.963.050.000  6,12% €)  Ngoai t§ céc logi
Céc cd ddng khac 43T 603860000 65.35% 430.802.860.000  85,T0%
311272025 01/01/2025
Cén ___660.384.030.000 100 669.364.030.000
o —_ —r UsD 759.356,30 1.114.769,01
¢} Céc giao dich vi vén véd cde chi sé hiru va phan phéi cd tive, chia lgi nhudn EUR 29.697,98 26.042,83
Mam 2025 Nam 2024 d)  Ne khd dai da xir Iy
WMD WMD
Vién diu tw cia chd sé hiru 3111212025 01/01/2025
- Wén gdp dau ndm 659,384 030.000 669.384.030.000 VND VND
- Wén gop cudi nam 669.384.030.000  668.384.030.000 -
Mer khd dod da s Iy 5,848 978 892 5.848 978892
C4 tire, Igl nhudn da chia
- Ch tire, lod nhudn phai trd d4u ndm 2.591.748.300 335.755.800
- Cb trg, lgd nhudn phdi trd trong ndm 172.931.007.500 189,708.507.500
+ CA ttrg, loi nhudn chia trén ki nhudn ndim tnede 172.931.007.500 169.708.507.500
- 4 tirc, lod nhu#in 42 chi trd bing tién trong nam 172.069.356.000 167.452.515.000
+ CA tore, lgl nhugn chia trén ol nhudn ném trude 172.069.356.000 167.452.515.000
- CA tire, lod nhudn cén phai trd cudi ndm 3.453.389.800 2.581.748.300
d}l Céphidu
31/12/2025 01/01/2025
VND VND
S4 lwong cd phidu d2ng ki phat hanh 66.938.403 665.938.403
54 Irrong cd phidu 33 ban ra cdng chang 66.938.403 686.938.403
- €4 phiéu phé théng 66.938.403 66.938.403
Sé legng cd phidu dang lru hanh 66.938.403 B6.938.403
- 4 phidu phd thdng £6,938.403 66.938.403

Ménh gia cd phidu dang Itru hanh: 10.000 VNDI Cb phibu

a4
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b CONG TY CO PHAN PHU TAI Théng tin chung Tinh hinh hoat déng Bé&o céo va danh gia TGD Danh gia cia HBQT Quan tri Cong ty Bé&o c4o tai chinh

g Sang tao - Téc do - Bén virng

i Céng ty Cb phiin Pha Tai Bio cdo tai chinh hgp nhit

Céng ty C& phin Pha Tl Bao cdo tii chinh h
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S4 278, durémg Nguy&n Thi Binh, phudmg Quy Nhon Nam, cho nam tai chinh két thic $6 278, duomg Nguyén Thi Binh. phucmg Quy Nhon Nam, i i
Tinh Giz Lai ngay 311122025 Tinh Gia Lai ngay 3171 =
27 TONG DOANH THU BAN HANG VA CUNG CAP DICH VU 30 DOANH THU HOAT BONG TAI CHINH
Narm 2025 Nam 2024
N&m 2025 Nam 2024 2.2
VND UND VNS L
Doanh thu ban hang 7.199.130.586.765  ©5.369.779.308.411 Lai tién g, tién cho vay T1B07410,000 Pk
- Doanh thu bén céc sin phdm d4 1.886.926 550223  1.777.741.798 695 Lai ban céc khodn adu tr 10.723.233.063 4.074.908.226
- Doanh thy bén cée sdn phdm gb, nhom sit 4.001.112926705 3629211 953 590 G4 tirc, ki nhudn dugre chia SA15.741.140 4.232.903.000
- Doanh thy bén xe & 1 Toyola 1,003 738 476 778 882 004 362 944 L&i chénh kach ty gid phat sinh trong nam 44 957 552 459 49 494 414 252
- Doanh thu bt ddng sdn 05 bén 283 118 549 456 70 250 458 600 Lai chénh lch by gid do ddnh gid lai s6 dur cudi ndm B.445 BE6 436 11,388.977.793
- Doanh thu bdn hang khdc 24,242 824,563 10.570.737. 182
Doanh thu cung c4p dich vy 100.960.606.900 07,032 566.485 —84.560.803.928 __ 77.097.787.953
- Doanh thu dich vy sira chiva xe 8 18 Toyola 100108 124,413 95, 427. 164,840 ) ;
. Trong 34: Doanh thu & chinh tir cac bén lidn quan 8.288.505.500 3.014.002 000
- h h v eh 482 487 i . <
Doanh th dich vy cha thus van phing 8hasd G05401.645 (Xem thang tin chi tiét tai Thuyét minh 44)
7.300.100,193,665 6.466.811
=L:200.100193.665 _ 6.466.811674.806 31 CHI PHI TAI CHINH
Trong dé: Doanh thu 35i w&i céc bén lign quan 9.371.099.060 2.281.502.181
Mvshadri it otk bl Nam 2025 Nam 2024
{Xem thing i tiét tai Thuydt } D VD
28 CAC KHOAN GIAM TRUF DOANH THU g tidn vay 2 77608581812 78047461654
do thanh ly cac khodn tur 13 chinh B.720.972.843 -
Nam % Nim % L& chénh léch ty gid phat sinh trong nam 4831245137 15.080.377.187
L& chénh Kech by gia do danh gid lai s dur cudi nam 35,351,485 £1.978.389
Hang ban bj tra lai EB8 272 72T x Dy phdng gidm gia chimg khodn kinh deanh 1.167.772.453 1.413.642 544
Gidm gia hang bén h 341.840.620 v t0n thit abu te
Chi phi tai chinh khac 740924 680 1.681.091,023
2,727 341,840,620 91.104.848.411 96.304,550.807
29 GIAVON HANG BAN Trong 6é: Chi phi tai chinh mua tir cac bén Ben quan 1.155.123 543 1.178.512.782
i TR (®em théng tin chi tiét tai Thuyét minh 44)
VD VND 32 CHIPHI BAN HANG
Gid van cha hing hoa 33 ban 5.719.086.370.887 5.172.501.105.314 2m
- Gid vén bén hdng hda, thanh phém da 1.366.424.586.926  1.358.807.960 644 Nam 2023 hiéim 2024
- Gid ﬁ ban héng hda, thank phdm g8, nhom sét 3178473.228.024  2.901.444.056 193 YHo L
= G4 bdn xe & 1 Toyola A4 66632 855063 : .
Gt s i B Mmoo Chi phi nguyen ligu, vat ligu 257653040668  225.262.701,941
. EH A o el Lale lona Chi phi nhan cong | 16.204.700.130  18.426.224.897
Gid vén ciia dich vy g4 cung cp 79721629602  74.941.361.745 Chl phf cting . dung ¢4, 40 diing o1 769,332 3 a404.0:0
- Gid vhn dich vu stm chire xe 6 16 79.721.920.602  74.941.361 745 ol ik oo Henonmh A AARHLING = Ml
afo 721.929, 841, . phi va 18 ph 13.986,735.263 17.623.987 521
Chi phi khac bang tién 9,784,654 994 8.340.606.038

Trong dd: Mua hang tir cac bén Bén quan
Tlng gia t mua vao:
{Xern thing tin chi tiét tai Thuyét minh 44)

5.799.918 437.049 5.242.139.999.727

24 067,521,265

17.020.007.343

563.208.690.298 496.931.672.409
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Bao cdo tai chinh

CONG TY CO PHAN PHU TAI
Sang tao - Toc dd - Bén virng

Théng tin chung Tinh hinh hoat dong Bao céo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty

Céng ty C4 phin Pha Tai Bio cio tal chinh hop nhit Cng ty C4 philn Phii TM Bio cdo tai chinh hop nhét
6 278, durémg Nguyén Thi Binh, phutng Quy Nhon Nam, cho ndm tai chinh ﬂ’. thile S0 278, dwing Nguysn Thi Binh, phurémg Quy Nhom Nam, cho nam tai chinh két thic
Tinh Gia Lai ngdy 311272025 Tinh Gia Lai ngay 317122025
31 CHIPHI QUAN LY DOANH NGHIEP (i) Cac chi phi lign quan dén chuyén nhwrgng quydn khai thac chi yéu bao gdm: phi mai giéi
Nam 2025 Nam 2024 hep dbng mua ban, phi cdp quyén khai thac phai ndp bd sung, tidn kj qui phuc hdi mai
—VND — Lt treérng ciia md da Hoa Tréng tai khu virc Bam Binh, xa Muwéng Lai, tinh Lao Cai tai thé diém
e chuyén nhurong.
Chi phi nguyén Béu, vat ibu 2.027.163.465 450 943 257 DOAN :
E:i |:n:Ir iﬁn céng i 164,134,423 437 156.046.492 566 98 CHRPHLTHUR THU MNP HIREHIER JEN
ip g ¢y, dung cy, 34 ding 11.717.671.622 12286673 718
Chi phi khdu hao tai sén cd dinh 14.055.190,661 10.056.020.041 Nam 2025 Mam 2024
;r#;éhfm vl 1& phi 2.895.847.313 5 964 995 819 bl iz
I phi dir phing
e ;m ind g T g;ggﬁ'g;g?g ;E;E.?;ﬂ :433 Chi phi thué TNDM hign hanh tai cng ty me 47.056.883822  28.160.259.651
Chi phi kha bang tin SASIEAs ismeta cm&pguhu& ) TND Hién hanh to {odc) aeg by on 70.963.155644  64.085.845398
Lo thé th i Ry e - ty TNHH MTV Khodng sdn Tuan Bat 714.244.880 759.977.564
tromg mey .722.214.208 3.124.635.428 - Céng ty CP Vina G7 19.207.120.550  11.058745 164
- Cdng fy TNHH MTV Toyola Bink Sfnlh 1. 715.504.463 1.785.152. 942
757145893 _ 264.296.123.366 - Céng ty TNHH MTV Tayota £4 Ning 1.232.594.129 1.170.302 584
34 THU NHAP KHAC - Cdng ty TNHH MTV Phi Tai Bdng Nai 15175164316 14.577.163. 765
: b s - Céng ty Sdn xudl dd Gramt TNHH 1.169.002.638 11.091.464.899
- Nam 2024 - Céng ty TNHH MTV BAt d8ng sdn Phi Tai 6.279.421.161 -
“VND - Céng ty TNHH Dé Granite Thanh Chéu Phd Yén 496.085.437 14,690,757
. - TNHH Th i
Thu tir thanh Iy, nhugng bén ti san ¢ dinh 3568310343 14.609.465710 ) E.?‘;g E PB4 p,,ﬁ;ﬁm?':?-hﬁmdtm o Iafnsa o e
TT:U $ ::g trr ban hang xe Toyota 3.388.850.375 2. 488.277.640 - Cong ty TNHH MTV 84 thach anh cao cdp Pho Tai 5 474.821.805 =
g i ,_-;LE: ban hi?mgﬁ ;-ﬁ:-gﬁ;ﬁ 1.182.500.027 - Cng ty TNHH MTV G& Phi Tai Binh Bjnh 2.937.615 853 2.497.417.985
duoc g o SRR 5.188.830.651 - Céng ty TNHH MTV £4 thach anh Phi Tai Binh - 224.873.430
Thu nhap tir x(r i ng khéng phai trd 1.871.851.250 1.711.973.843 Dinh
E:a':;a:a? chuyén nhueng quybn khai thac (i) 85.785.000.000 - Cong ty TNHH MTV 94 Phil Tai Bdng Nai 5.410.045.732 4.416.307.965
. - Céng ty TNHH MTV B4 Phi Tai Khénh Hoa 6.844,361,507 6.305.503,562
Thu nhap khac 7.328.490.588 13.534.716.505 - Céng ty TNHH MTV Phii Tai Home 2.270.310.783 1,576.304.827
20.172.175.454 1!4.4?3-;&ﬂ5 Téng chi phi thué TNDN hién hinh 118.020.039.466 92.255.145.359
() Nam 2024, Cong ty San xuat Da Granite - TNHH (cong ty con cda Tap doan) da thue hién 37 THUE THU NHAP DOANH NGHIEP HOAN
LAl
El;u;% ::TEII quéan_mLmEaﬂm?t sé tai sdn o dinh tai md 44 Hoa Tréng tai khu vye ¥
inh, x& Mudng Lai, al cho Céng ty TNHH Binh Son Yén Bai theo hop ddng Tal san thué thu nhdp hodn lai
chuyén nhugng sb 2207/2024/HDCN kyj ngay 22 thang 07 nam 2024, Theo 46, thng gia tri g B 31122025 01/01/2025
chuydn nhuong chua bao gbm VAT Ia 121,435 tj VND (trong d6, quyén khai thac khoang san ~VND
Emily-ﬁéisﬁht? VND, r.gac tﬂ: ;sﬂ:: ;-:ﬁ dinh 14 35,650 ty VND). Tdp doan da ghi nhan thu nhap tir o
nhugng guyen khai khedng san vao thu nhap khac la 85,785 ty WND. Khodn th ¥ ia trj tai
nhap tir chuyén nhugmg cdc tai sdn cb dinh s& duoc ghi nhin vao thu nhap khéc sau khi bl trl; Thut ol Thus THICRO e i b o dii gl 1 o iy
viri gia tri con lal cla cac tai sén ndy tai thai didm ban giao. sdn Thué thu nhap hodn ki
Téi 5dn Thud thu nhap hoan lai lién quan dén khodn 2.382.313.680 1.245.730.603
35 CHI PHI KHAC chiénh léch tam thei dwoc khiu trir
Tai sdn Thué thu nhap hosn lai lién quan dén khodn 15 - 756,798 806
Narm 2025 Nam 2024 tinh thud chira sir dung
VND D 2,382.313.660 2.001.529.499
Gid tr| can lai va chi phi tir thanh I, nhurong ban 1.921.092 844 3.960.867.8a5 b)  Thué thu nhip hoan lai phai tri
tai sén of dink | 3111212025 01/01/2025
Tién phat do giao cham hang, hang i5i 12 B40,520.942 9.236.903.879 VND VND
Cac khodn bj phat thug, vi pham hanh chinh 3.039.449 076 2.512.655.365
Chi phi xir Iy nor phai thu khéng thu héi duoe 1.073.507.338 1.926.686.916 Thud sudt Thué TNDN sir dyng & xac dinh gia tri 20% 20%
Chi phi trong giai doan ngimg khai thac tai céng ty con 7.168.837. 322 5529085143 Thué thu nhap hodn lai phai trd
Chi phi chuyén nhugng quydn khai thac (i) 3 58.000.844 448 Thué thu nhép hodn lai phai trd phat sinh tr cac khodn 6.603.670.089 6.076.244 664
Chi phi khac 7.279.096.029 16.818.029.804 chénh Kch tam théd chiu thué
6.693.670.099 6.076.244,664
33.3!2.5&-@ 97.385.073.445 -
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CONG TY CO PHAN PHU TAI
Sang tao - Toc dd - Bén virng

Céng ty C& phin Phi Tai Bao céo tal chinh nhit
56 278, duérng Nguyén Thj Binh, phirdmg Quy Nhon Nam, cho n&m tai chinh ket thie
TichGalal = _ ngay 31/12/2025

€}  Chi phi thug Thu nhap doanh nghigp hoan lai
MNam 2025 Nam 2024
WND VND
Chi phi thué thu nhap doanh nghiép hodin lai phat sinh T78.327.855 3048 262 849

tir céc khadn chénh lech tam thén phil chiu thué
Chi phi thué thu nhap doanh nghiép hodn lai phat sinh 1.373.224.331 357.001.853

tir viéc hodin nhiip tai sén thué thu nhap hodn lal
Thu nhap thué thu nhap doanh nghép hodn lai phat {1.914.910.912) X

sinh tir céc khodn chénh ch tam thér duge khiu trir

236.641.274 3.415.264.702

39
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LAl COr BAN TREN CO PHIEU

Viéc tinh todn Ki cor bdn trén cb phidu cé thé phan phdi cho cdc cd déng s& hiru cb phin phd
thing clia Cong ty durgre thire hidn dira trén cac s ligu saw

Mém 2025 Mam 2024

WHD YND

Leyi nhudn thudin sau thué 497 279638 654 358 8689 534 384
Leri nhudin phan b cho cb phidu phd théng 407 279 636 654 358 669,534,364
Cé phidu phé théng luew hanh binh quén trong ndm 66.938.403 £6.938.403
L&i cor ban trén cd phidu 7.429 5,508

Tap doan chura c& dir tinh trich Quy khen thudmng, phic loi va Quf khen thudng ban didu hanh
trén Leoi nhudn sau thué tai cde théi diém Kp bao céo tai chinh hop nhit.

Tai ngéy 31 thang 12 nam 2025, Céng ty dang thic hién cac thd tyc 8 chao ban cf phibu phd
théng cho b dang hign hiu nam 2025. Dén ngay phét hanh bdo clo ndy, Céng ty 43 the hign
phan phdi 13.287.681 cb phidu cho cb déng hién hiu tir dot chao ban nay va dang hoan tit cac
thil tyc @4 luru ky ching khoan theo quy dinh (chi tiét xem tai Thuyét minh 41),

CHI PHi SAN XUAT KINH DOANH THEO YEU TO

Nam 2025 Nam 2024
WD WHD

Chi phi nguyén éu, vat ligu 2729593233571 2.724.259.707.274
Chi phi nhan céng 020144 560679  7B2 406622 183
Chi phi eéng cu, dyng cy, 35 ding 85.217.048.795 118.891.454.062
Chi phi khdu hao tai san cb dinh 251.877.218.605  24B.357 673.808
Thué, phi va |& phi 258.495.377.860 4T 297 807.782
Chi phl dir phéng 24.080.721.086 12.561.457.482
Chi phl dich vu mua ngodd 056 591 911.473 755 404 56T 955
Chi phi khdc bing tidn £5.728.205.463 47 658.028.661
Lo th thurong mai 3.722 214 208 3.124 B35.428

5.304.850.491.739  4.730.971.954.644

Théng tin chung

Céng ty C& phdn Pha Tai
54 278, duémng NguyEn Thj Binh, phuémg Quy Nhon Nam,
Tinh Gia Lai

40

41

Tinh hinh hoat dong Bao céo va danh gia TGD Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

Bao cao tal chinh hegp nhit
che ndm tai chinh két thoc
ngay 311272025

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAD CAOQ LUU CHUYEN
TIEN TE HO'P NHAT

MNam 2025 MWam 2024
YHMD VHD

$4 tidn di vay thwe thu trong ndm

Tidn thu tir di vay theo khé uée thing thuéng

Chénh lech ty gia hoi doai do danh gia lai chénh kch ty
gid cudl ndm

5.748.375.965231  4.749.307.765.361
258.226.603 1.121.082.616

54 tién da thyc tri gbe vay trong ndm
Tién tré ng gbc vay theo khé wérc thang thurdmg 5.365.847.338.113  4.819.278.281.628
Tién trd ng gde trai phidu thudmg - 47.700.000.000

THONG TIN KHAC

Mghi quyét Bgi hdi dbng cb ddng bat thudmg lan 1 nam 2025 sd 06/NQ-DHECD ngay 09 thang
09 nam 2025 34 thang qua phirong &n chao ban thém i da 13,387,681 cb phidu ra cbng ching
cho cé dang hign hiru nadm 2025, twrong (rng véi ty 1& phat hanh dir kidn Il 20% va gid chao ban
la 12.000 VNDVed phidu, =6 tidn du kedn thu duege tir dot chao ban 1 1680852 172.000 VND;
phwong thire phan phéi theo phwong thire thue hign quydn; sd tidn dy kifn huy ddng duoe tr
dcrt chao ban 38 tang vén gdp vao cac cing ty con do PTE s& hiru 100% wn Jiby 12,

Ngay 29 thang 09 nam 2025, Hi dbng quan tri A& ban hanh Nghj quyét 177/NQ-HBQT vé viéc
phé duyét trién khai phurong an chao bdn thém of phidu ra céng ching cho cd d8ng hign hiru
nam 2025 va phuang an s dung vén thu dugc tir 8ot chao ban.

Mgay 01 thang 12 ndm 2025, Céng ty da dugc Uy ban Chimg khoan Nha nurdc 08 cip Gidy
chirng nhén dang ky chéo bén thém co phigu ra cdng ching sb 454/GCN-UBCK.

Ngéy 01 thang 12 nam 2025, HH @dng qudn tri 34 ban hdnh Nghi quyét 227/NQ-HBQT théng
qua ngay dang ky cudi cing dé& thyc hign quyén mua cb phidu cho 01 d4ng hién hiru ndm 2025
la ngdy 15M2/2025, thin gian chuydn nhugng quyén mua tir ngdy 22/12/2025 dén ngay
07/01/2028, théi gian dang ky 88t mua va ndp tién mua cb phidu tir ngay 22/12/2025 dén ngay
1200172026,

Ngay 24 thadng 12 nam 2025, H& dbng qudn trj 48 ban hanh Nghj quydt 233/NQ-HEQT vé vide
chinh théi gian chuyén nhugng qu&n mua, théri gian ddng ky déEt mua va ndp tién mua cd
phiéu chao ban thém ra cng ching cho cd ddng hién hiru ndm 2025. Theo dd; théi gian chuyén
nhwgng q mua duwge dicu chinh 1 tir ngay 22/12/2025 3én ngay 20/01/20286; théi gian déng
kj dat mua va ndp tén mua cd phidu dugc Jidu chinh 1 W ngay 22/12/2025 dén ngay
S0 2026
Ngay 23 thang 02 ndm 2026, H4i dbng quan tri 43 ban hanh Mghi quyét 14/NQ-HEQT 44 thang
qua két qua thye hign quyén mua cda dot chao ban va thing qua phireng én xlr Iy b phidu 18
va cd phifu khéng phan phéi hét cda dot chao ban,

Ngay 27 thang 02 nam 2026, Cang ty da ban hanh Bao cao két qua chao ban cd phidu ra cong
ching va HOi ddng quin tri da ban hanh Nghj quyét 15/NQ-HEQT dé thong qua két qua dert
chdo ban thém cd phiéu ra cong ching cho cb déng hién hiru ndm 2025 va Hng von didu 18,
Theo d6, s& lwgng cb phiu g3 chie ban thanh cong |3 13.387.681 cd phidu, thng sd tikn thu
dugec tir dot chao ban la 161.020.707.000 VND.

Ngay 03/03/2026 cda Uy ban Ching khodn Nha nuwéc ra thdng bao sb 1868/UBCK-QLCE vé
vigc nhén tai idu bdo céo két qua chao bén thém cb phidu ra céng ching theo Bao céo kit qua
sb 16/BC-HEQT ngay 27/02/2026 cla Cong ty cd phdn Phid Tal Theo 46, Cong ty 44 thyc hién
phan phdi 13.387.681 cd phidu theo ndi dung tai Gidy ching nhan dang ky chao ban thém cd
phidu ra cong chong 58 454/GCN-UBCK do Chi tich UBCKNN cép ngay 011272025,
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Dbanh gia cia HBDQT Quan tri Cong ty Bao cdo tai chinh

Bao cao va danh gia TGB

Bio céo tal chinh hop nhit

Céng ty Cb phan Pha Tai
eho ndm tal chinh két thic ngay 31/12/2025

S4 278, dudng Nguyén Thj Dinh, phuérng Quy Nhon Mam, tinh Gia Lai

43 BAO CAO BQ PHAN
a) Theo linh vye kinh doanh

Kinh doanh 34 Kinh doanh g8, Kinh doanh bat Tharomg mai va Lol trir Téng cing todn

nhdm sét djng sén dich vy Doanh nghidp

VND VND VND VND VND VND

Doanh thu thudn tir bén héng rabén ~ 1.886026560.223  4.001.112026705  283.118.840.496  1.128.353 585514 7.200.611.920.038

Pz

- Bén hing ndi dia 1,008.346.666.272  360.519.944.831 283.118.849.496  1.128.353.585.514 2.780.341.246.113
- Xudt kivu 8TB.ETT 692.951  3.640.502.981.874 - - 4.519.170.674.825
Giai wbn hing ban 1.367.564.723 4868  3.178.473.228.024 193.004 406371  1.050.086079.168 5.790.018. 437,040
Lii nhugn tir hogt dgng kinh doanh _519 371635737 022639690681 ___09.214443.125 ___68.367.506.346 - 1.490.59.483.889
Téng chi phi mua taf san cb dinh  _82.210,167.028 ___311.913.082.295 - 5.218.004.204 399.341,253.521
Tai 5dn bd phin 1.086.308.049 356 2.740.2B8.223490 982420900065 680682307148  (51.052.750.054)  6.345.655.814.006
Tai s4n khéng phdn bl 46.359.353.002
Téng Tai sin —L.886.90,049.356 __2.740268223490 __ 962429 903,069 __ 69O pAZ97 146 __(51,052760.054) _6393.015.167.008
Ner phddi rd clla cde b9 phiin B25.740.937.193  1.322.753710.0858 533117455730  2TH341.102706  (73.234.404272) 2.879.718.0900.53%
Niy phdi tré khéng phén b 1684.808.725.180
Tbng ne phii tré —£25740.837.193 _1322750718.08% __ 533117455730 __ 27134119279 __(73.234404272) 3044617625716

bl Theo khu vipc dja ly
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Tinh hinh hoat déng

Théng tin chung

Sang tao - Téc do - Bén virng

» | CONG TY CO PHAN PHU TAI

=HL Tl

Gia Lai Bbng Nai ba Ning Khu vire khae Logi trir Thng céng toan

ki Doanh nghidp

VND VND VHD WMD VND

Doanh thu thadn tir ban hang ra bén

ngohi 4184448 225750  1.955462.909.770 688 145.136.001 TOT.042.737.740  (325.567.088.323) 7.209.511.920938
- Ban hang ndi Na 1.527.771.758.413 893.427.797.951 686.145.136.001 796.583.602.071  (325.587.088.323) 2.780.341.246.113
= Mt khiu 2.656.676.427.337  1.862.035.111.819 - 459.135.669 - 4.519.170.674.825
Tai sén bd phin 4880307 619.051 1215206 048.418 54 828771.028 512524732162 (58.940.902.651) 6.393.015187.008
Téng chi phi mua ta sdn od dinh 338639402 100 53 .619.833.921 2.968.101.248 4.113.736.260 - 300,341,253 527

nhit
thic

ngay 31122025

Biéo cdo tai chinh h
cho ndim & chinh
ngdy két thic ndm t&i chinh 330 héi phai

dugc didqu chinh hay cbng béd trén bdo cdo tai chinh hgp nhdt nay.

Ngoai cac thang tin vé tién dd cla dot chao ban cd phiéu ra cong ching trinh by tai Thuyét
g con sy kién trong yéu nao xdy ra sau

Céng ty 44 thyrc hién thi tye thay 68i thang tin vé vén diéu 12 trén Gidy chirng nhan Gang ky doanh
nghiép va dang thyre hign thi tye luu ky chimg khodn cho cde cf phifu cla 8ot phat hanh,

NHPNG SIF KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

minh 41, khon

56 278, durémg Nguyén Thi Binh, phusimg Quy Nhom Nam,

Céng ty C& phin Pha Tai
Tinh Gia Lai

42
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Céng ty C& phin Pha Tal

54 278, duing Nguyén Thj Binh, phuirémg Quy Nhon Nam,

Tinh Gia Lai

Bao cao tai chinh nhdt
cho ndm tai chinh ket thic

ngdy 31/12/2025

44 NGHIEP VU VA SO DU VO CAC BEN LIEN QUAN

Danh sach va méi quan hé gifra céc bén lign quan va Tap doan nhu sau:

Théng tin chung

Tinh hinh hoat déng

Bao cao va danh gia TGB Dbanh gia cia HBDQT

Quan tri Cong ty

Bao cdo tai chinh

Bén lién quan Mbi quan hi
Cang ty CP Vit lidu xdy dung Phu Yén Cong ty lign két
Cong ty GP Bdu tur Phi Tai Van Ha Céng ty lién doanh

Cée thanh vién Hii dbng quan tri, Ban Tdng Giam
dbe, Uy ban kidm todn, nhimg nguwdi quan Iy khéc cia

Céng ty

Thanh vién qudn i chi chit cia Tap doan

Ngoai cée thang tin véi cac bén lién quan 43 trinh bay tai cae thuyst minh trén, Tap dodn con co
cac giao dich phat sinh trong nam vdi cac bén lién quan nhu sau;

Ban hang, cung cdp dich vu
Cong ty CP Bau tw Pha Tai Van Ha
Céng ty CP Wat idu xay dung Phi Yén

Mua hang héa, dich vu

Céng ty CP WVat [ xay dyng Phi Yén

Tra tién gbe vay trong ném
Céng ty CP Bdu twr Pha Tai Van Ha

Chi phi 181 vay

Céng ty CP Bau twr Pha Tai Van Ha

Cé tire, Igd nhudn dwee chia
Céng ty CP Wat liu xay dung Phi Yén

Nam 2025 Nam 2024
VND VND
9.371.099.060 2.281.592.181
103.619.080 73.652.181
9.267.480.000 2.207.940.000
24.067.5621.265 17.020.007.343
24,087 521,265 17.020.007.243
13.750.000.000 2.590.000.000
13.750.000.000 2.590.000.000
1.155.123.543 1.178.512.782
1.155.123.542 1.178.512.782
8.238.505.500 3.014,002.000
8.288.505.500 3.014.002.000

Thil lao, tidn lwong va cac khodn thu nhap khac cla thanh vign Hai 3dng quén tri, Ban Téng Giam
déc, Uy ban kiém todn va ngudd quén Iy khac nhur sau;

Ong L& Van Thao
Ong La Vi
Gng Nguyln 57 Hée

Ong Phan Qudc Hoai
©ng Tran Thanh Cung
Gng L& Van Lic

Ong L& Anh Vén
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Chirc wu Nam 2025 MNam 2024
WD VND

Chi tich HBGT (bd nhigm 1.735.240.000 1.671.660.000

ngay 1370402025)

Cha tich HBQT (mi&n nhigm 584 200000 1.632 8650.000

ngdy 13/04/2025)

Thanh vitn HOOT 1.607.492 000 1.185.357.891

kigém Tédng Giam dbc (bd

nhiém ngay 13/04/2025)

Thankh vién HEGT 1.393.800.000 1.338.440,000

kiém Phé Thng Giam ddc

Thanh vién HOQT 1.159.570.000 1.046.180.000

kitm Pho Tdng Giam dbc

Thanh vién HEQT 1.611.843.684 1.661.468.237

kitm Phé Thng Gidam déc

Thanh vién HEQT 247,574,805 290,383,280

(bd nhiém ngay 15/04/2025)

kitm Phd Tong Giam dbe

o4

Céng ty C& phiin Phd Tai Bao céo tai chinh hﬂ nhét
56 278, dwrémg Nguyén Thi Binh, phurtmg Quy Nhon Nam, cha nam tai chinh ket th
Tinh Gia Lai ngay 311121::1}25
Chire vu Nam 2025 Mam 2024
WD VD
Ong Bodn Minh Son Thanh vién HBQT J&¢ lap 220,400,000 144.000.000
kigm Chi tich Oy ban kidm
toan
Ong B4 Xuan Lap Thanh vién HBOT ddc lap 81.800.000 144,000,000
kiém Thanh vién Uy ban
kigm todn (mifn nhiém ngay
2TI062025)
Oing Phan Hang Quy Thanh vién HDQT d6c lap 138.600.000 ;
kiém Thanh vién Uy ban
kidm todn (bd nhiém ngay
2TI06rR2023)
Ong L& VEn Lugn Phé Téng Giam déc 043,790.475 704.863.261
Ba Nguydn Thi My Loan  Ké todn trudng 784.070.000 704.156.042

MNgaai giao dich vii bén lién quan néu trén, cde bén én quan khac khing phét sinh giao dich trong
ném va khang cd s dir tai ngdy két thic nam tai chinh vii Céng ty.

45 SOLIEU S0 SANH

Sb Iy s0 sanh 1a 58 lidu trén bao cao tai chinh hop nhdt cho ndm tai chinh két thoc ngay 31 mang

12 ndm 2024 di dwgc Cong ty TNHH Hang Kidm todn AASC kidm

Nguréri I3p bigu

A

-

Trin Nguyén Kha

a

Mguyén Thi M§ Loan

todn.

Gia Lal, ngay 14 thadng 03 ndm Eﬂzﬁ
Téng Giam ddc
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BAO CAO TAI CHINH KIEM TOAN

Y KIEN BDON VI KIEM TOAN

Theo y kién clia chung t6i, bao céo tai chinh hop nhat da phan anh trung thuc va hop ly, trén cac khia canh
trong yéu tinh hinh tai chinh ctia Céng ty C6 phan Pha Tai tai ngay 31 thang 12 nam 2025, ciing nhu két
qua hoat déng kinh doanh va tinh hinh lwu chuyén tién té trong ndm tai chinh két thiic cung ngay, phu hop
v&i chudn muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy ¢6 lién quan dén
viéc lap va trinh bay bao cao tai chinh.

BAO CAO TAI CHINH

Bé&o céo tai chinh dwoc kiém toan nam 2025 dwoc Céng ty Cé phan Phu Tai da dwoc cong bd théng tin
dung quy dinh va dang tai trén trang thong tin dién t&r ctia Cong ty theo website: https://phutai.com.vn/

x\
PHU TAI
rd

-

CONG TY CO PHAN PHU TAI
Gia Lai, ngay 03 thang 04 nam 2026
CHU TICH HOI BPONG QUAN TRI
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CONG TY cO PHAN PHU TAI
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