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(Ban hanh kém theo Quyét dinh sé 21/QD-SGDVN ngay 21/12/2021 cia Téng Gidm dbéc SO Giao dich Ching kho4n Viét Nam vé
Quy ché Cong bé thong tin tai S& Giao dich Chitng khodn Viét Nam)
EXTRAORDINARY INFORMATION DISCLOSURE
(Issued with the Decision No. 21/QD-SGDVN on 21/12/2021 of the CEO of Vietnam Exchange on the Information Disclosure
Regulation of Vietnam Exchange)

CONG TY CO PHAN PHU TAT CONG HOA XA HQI CHU NGHIA VIET NAM
PHUTAI J.S.C Doc lap - Ty do - Hanh phuc
THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

S6/No: 131/CBTT-PT
Quy Nhon Nam, ngay 16 thang 04 ndm 2026
Quy Nhon Nam, April 16, 2026

CONG BO THONG TIN
INFORMATION DISCLOSURE

Kinh gtri:
- Uy ban Chiing khoan Nha nwéce/ The State Securities Commission
- S& Giao dich Chitng khoan TP. Ho Chi Minh/ Hochiminh Stock Exchange

1. Tén t& chirc/Name of organization: CONG TY CO PHAN PHU TAI/ PHUTAI J.S.C
- M4 ching khoan/M4 thanh vién/ Stock code/ Broker code: PTB
- Dia chi/Address: 278 Nguyén Thi Dinh, phuong Quy Nhon Nam, tinh Gia Lai/
No. 278 Nguyen Thi Dinh st, Quy Nhon Nam ward, Gia Lai province
- Pién thoai/ Telephone: 0256 3847 668 - Fax: 0256 3847 556
- E-mail: phutai@phutai.com.vn

2. Nbi dung thong tin céng bd/Contents of disclosure:
2.1. Bién ban Pai hdi ddng c6 dong thwong nién nim 2026/
Minutes of the 2026 Annual General Meeting of Shareholders.
2.2. Nghi quyét Dai hi dong c6 dong thudng nién nim 2026/
Resolutions of the 2026 Annual General Meeting of Shareholders.
2.3. Bién ban kiém phiéu tai Dai hji ddng c6 dong thwong nién nam 2026/
Minutes of the vote counting at the 2026 Annual General Meeting of Shareholders.
2.4. Cac tai liéu trinh tai Dai hoi ddng cb dong thwong nién nim 2026/
Documents submitted at the 2026 Annual General Meeting of Shareholders.

3. Thong tin nay dd duogc cdng bd trén trang thong tin dién tir cla cong ty vao ngay
16/04/2026 tai dudong din www.phutai.com.vn — Muc Quan h¢ cd déng

This information was published on the company’s website on I 6/04/2026 (date), as in
the link www.phutai.com.vn - Investors Relation

Luu : Trudng hop c6 sw khc biét hodc cé cach hidu khéc giira thdng tin béing tiéng Viét va tiéng Anh thi thong tin biing tiéng Viét dugc 4p dung.
Note: If there is any difference in words or understanding between the information in Vietnamese and English, the information in Vietnamese shall be used.



Chiing t6i xin cam két cac thong tin cong bd trén day l1a dung sy thit va hoan toan
chiu trach nhiém trudc phap luat vé ndi dung céc thong tin d& cong b/
We hereby certify that the information provided is true and correct and we bear the

full responsibility to the law.

Tai liéu dinh kém/Attachment: Dai dién tb chirc/Organization representative

1. Bién ban Dai hoi dong c6 dong Ngudi UQ CBTT/ Person authorized to disclose information
thuong nién ndm 2026/ ) TC iM POC/DEPUTY GENERAL DIRECTOR
Minutes of the 2026 Annual
General Meeting of Shareholders.
2. Nghi quyét Dai hdi ddng cb
déng thudong nién nadm 2026/
Resolutions of the 2026 Annual
General Meeting of Shareholders)
3. Bién ban kiém phiéu tai Dai hoi
dbng cb dong thudng nién nim
2026/

Minutes of the vote counting at the
2026 Annual General Meeting of
Shareholders.

4, Cac tai liéu trinh DHDCD
thuong nién 2026/

Documents submitted at the 2026
Annual  General Meeting of
Shareholders

Luu y: Trudmg hep c6 su khac biét hodc c6 cach hidu khéc giira thong tin bing tiéng Viét va tiéng Anh thi thong tin béng tiéng Viét dugc ap dung.
Note: If there is any difference in words or understanding between the information in Vietnamese and English, the information in Vietnamese shall be used.



CONG TY COPHANPHUTAI CONG HOA XA HQOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phiic

S6: 02/NQ-DHPCD Quy Nhon Nam, ngay 15 thdng 04 ndm 2026

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

- Cén cie Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 duwoc siea doi b6
sung boi Ludt s6 03/2022/QHI1S ngay 11/01/2022 va Ludt sé 76/2025/QHIS5 ngay
17/06/2025;

- Céin cir Diéu 16 16 chikc hoat dong Céng ty Co phan Phii Tai;

- Cdn cik bién ban hop Pai hdi dong cé dong thurong nién 2026 s6: 01/BB-PHPCP
ngay 15/04/2026.

Dai hdi dong cb dong (PHDCP) thudng nién nam 2026 ctia Céng ty C6 phin Phu
Tai tién hanh phién hop vao ngay 15/04/2026 tai tru s c¢ong ty, s6 278 Nguyén Thi Dinh,
phudng Quy Nhorn Nam, tinh Gia Lai.

Tong so cb dong cua cong ty: 3.088 cb dbng, voi tbng sb co phan s¢ hiru:
66.938.403 co phan, s6 ¢d phan c6 quyén biéu quyét 12 66.938.403 ¢ phén (theo danh
sach chdt quyén tham duy PHPCP thudng nién nim 2026 do Téng cong ty luu ky va bu
trir Chimg khoan Viét Nam thuc hién chét quyén ngay 05/03/2026).

Tong sb ¢d déng c6 mit tham du Pai hoi 14 75 cb dong, tong s6 c¢b phan s hiru va
56 ¢6 phan Uy quyén hop 1¢ tham dy 14 52.960.895 c6 phin, tuong tmg 79,12% s6 ¢b
phan c6 quyen bleu quyét ctia cong ty.

Toan thé cb déng tham du Pai hoi d3 tap trung tri tué, lam viée khén truong, nghiém

tic véi y thire trach nhiém cao.

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN PHU TAI
QUYET NGHI

Piéu 1: Nhit tri thong qua Bio cdo hoat dong ciia HPQT tai PHPCP thwing
nién 2026.

* Két qua san xuét kinh doanh nim 2025:

- Cong ty me:
+ Doanh thu: 2.371 ty dong, dat 111% ké hoach nim, = 109% so véi ciing ky
+ Loi nhuan trude thué: 391 ty dong, dat 126% ké hoach niam, = 126% so v&i cing ky.
+ Loi nhudn sau thué: 345 ty ddng, dat 123% ké hoach nim, = 123% so véi cung ky.

- Hop nhit:
+ Doanh thu: 7.404 ty dong, dat 111% ké hoach nam, = 111% so véi cing ky.
+ Loi nhuén trude thué: 633 ty dong, dat 133% ké hoach nam, = 134% so véi ciing ky.
+ Loi nhudn sau thué: 514 ty dong, dat 139% ké hoach nim, = 137% so véi cing ky.
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* Ké hoach san xuét kinh doanh nim 2026:

- Coéng ty me:

+ Doanh thu: 2.610 ty dong, = 110% so véi cing ky.
+ Loi nhuén trude thue: 430 ty dong, = 110% so vdi cung ky.

- Hop nhit:

+ Doanh thu: 8.790 ty dong, =119% so vdi clung ky
+ Loi nhuén trude thué: 760 ty déng, = 120% so véi ciing ky.

* Ké hoach chi tra ¢6 tirc 2026: Dy k1en chi tra ¢6 tirc nam 2026 ty 1¢: > 25%.
DHPCDP 1y quyén cho HPQT cong ty duge quyén quyet dinh ty 1¢, thoi diém, hinh thirc
thyre hién chi trd/ tam tmg chi tré ¢6 tirc ndm 2026 (néu co).

Dai héi bidu quyét:

Téng sb cd phan tham g1a bidu quyét | : 52.960.895 c6 phan

Phuong thtrc biéu  quyéet : Biéu quyét tryc tiép bang thé biéu quyét

Biéu quyét nhit tri : 52.960.895 cb phin

Ty 1€ : 100% tdng s phiéu biéu quyét cua cd dong du hop
Biéu quyét khong nhét tri : 0 c6 phan

Ty 1€ : 0 % tdng sb phiéu biéu quyét ctia cd dong du hop
Y kién khéc 0 cd phﬁm

Ty le : 0% tong s6 phiéu biéu quyet ctia c6 dong du hop

Két ludn: Pai hoi biéu quyét nhat tri thong qua véi 52.960.895 cd phan, dat ty 18 100%

Diéu 2. Nhit tri thong qua bso cdo hoat ddng thanh vién HPQT déc 1ap trong

Uy ban kiém toan cong ty.

Dai hji bibu quyét:
Tong s6 c6 phan tham gia biéu quyét | : 52.960.895 cb phin
Phuong thirc biu quyét : Biéu quyét truc tiép bang thé biéu quyét
Biéu quyét nhat tri : 52.960.895 cb phan
Ty 18 : 100% tdng sb phiéu biéu quyét clia cd déng du hop
Biéu quyét khong nhét tri : 0 ¢b phan
Ty 18 : 0 % tong s6 phiéu biéu quyét cuia cb déng du hop
Y kién khac : 0 ¢0 phan
Ty 1¢ : 0% tong sb phiéu bidu quyet ctia c6 dong du hop

Két luan: Pai hoi biéu quyét nhét tri thong qua véi 52.960.895 cb phin, dat ty 16 100%

Piéu 3. Nhit tri théng qua Bso cdo tai chinh nim 2025 da dwoc kiém toan béi
Céng ty TNHH Hing Kiém toin AASC.

Pai hi biéu quyét:
Tong s6 c¢b phan tham gia bidu quyét | : 52.960.895 ¢ phan
Phuong thirc biéu quyét : Biéu quyét truc tiép bang thé biéu quyét
Biéu quyét nhat tri : 52.960.895 c6 phan
Ty 1é : 100% tong sb phiéu biéu quyét cia cd dong du hop
Biéu quyét khoéng nhat tri : 0 c6 phan
Ty 1€ : 0 % tdng sb phiéu biéu quyét cua cd dong du hop
Y kién khac :0ch phén
Ty le : 0% tbng sd phiéu biéu quyet clia cd dong du hop

Két ludn: Pai hoi biéu quyét nhat tri thong qua véi 52.960.895 cd phan, dat ty 16 100%
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Diéu 4. Nhit tri thong qua T& trinh Phwong 4n phan phéi lgi nhuin 2025,

Noi dung

Téng

I. Loi nhuén thwe hién truée thué cong ty me

390.981.421.730

II. Thué TNDN

45.920.300.765

I11. Loi nhuén sau thué phin phdi:

345.061.120.965

1. Trich lap quy khen thwéng, phic lgi (5%) 17.253.056.048
2. Chi cb tikc: 240.978.252.000
2.1 Vén didu 18 tai ngay 04.03.2026 803.260.840.000
2.2 Ty 18 chi tra cb tirc (%) 30%
2.3 Tién chi tra cd tirc ndm 2025 240.978.252.000
- C4 tiic chi tra bang tién mit (5%) 40.163.042.000
- C4 tirc chi tra bang cb phiéu (25%) 200.815.210.000
3. Loi nhuin sau thué con lai bd sung vén chii s& hiru 86.829.812.917

Tong loi nhuén sau thué phin phdi nhi sau:

345.061.120.965

Trich 1ap qu¥ khen thudng, phiic loi

17.253.056.048

Chi tra cb tirc

240.978.252.000

Bd sung von chu s¢ hitu

86.829.812.917

Dai héi biéu quyét:

Téng s c6 phén tham gia biéu quyét | : 52.960.895 cb phan

Phuong thire biéu quyét : Biéu quyét truc tiép bang thé biéu quyét

Biéu quyét nhét tri © 52.960.895 c6 phin

Ty 16 : 100% tdng s6 phiéu biéu quyét cta ¢ dong du hop
Biéu quyét khong nhét tri : 0 ¢ phéin

Ty 1& : 0 % t6ng s6 phiéu bicu quyét ctia cb déng dir hop
Y kién khac :0¢cd phén

Ty 1€ : 0% tong sb phiéu biéu quyet ctia cd déng du hop

Két luan: Pai hoi biéu quyét nhét tri thong qua véi 52.960.895 ¢ phin, dat ty 18 100%

Diéu 5. Nhit tri théng qua T¢ trinh Phwong 4n chi tr ¢ tirc nim 2025.

3.1 Phwong an chi tra ¢ tirc bﬁng tién mét:

- Tyl tra cd tac: 05% ménh gia co phiéu (01 ¢b phiéu dugc nhén 500 dong)
- Péi tuong: Cb dong hién hitu ¢6 tén trong danh sach tai ngay dang ky cudi cling
chét danh sach dé thyc hién quyén nhén ¢b tirc ndm 2025 bing tién mit;
- Nguén vén thuc hién: Trich tir Loi nhuén sau thué chua phén phéi cin cit theo Béo

cao tai chinh ndm 2025 da duge kiém toén;
- Tong sb tién dy kién chi tra: 40.163.042.000 ddng;
- Thoi gian chi tra: Dy kién trong Quy 11/2026.

5.2. Phu‘o’ng an phat hanh c6 phleu dé tra co tire:

M3 cd phleu PTB

Loai ¢6 phiéu: Cé ph1éu phé thong

Ménh gia: 10.000 ddng/cd phiéu

Vén diéu 16 hién tai: 803.260.840.000 dong
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6. Tong sb lugng cb phiéu da phat hanh: 80.326.084 ¢ phiéu

7. S6 luong co phleu quy: 0 co phiéu

8. S6 lugng co ph1eu dang lwu hanh: 80.326.084 ¢ ph1eu

9. S6 lwong c6 phiéu dy kién phat hanh: 20.081.521 ¢b phiéu

10.Ty 1€ phat hanh: 25%

11.Téng gid tri cd phiéu du kién phét hanh theo ménh gia: 200.815.210.000 ddng (Béng
chit: Hai tram 1y tdm tram mwoi lam triéu hai trdm muoi nghzn o'z’ong)

12. Tong s6 luong cb phleu du kién sau phat hanh: 100.407.605 ¢ phleu

13.Vén diéu 18 dy kién sau phat hanh: 1.004.076.050.000 ddng (Bang chit: Mét nghin
khong trdm linh bon ty khong trim bdy muoi sdu triéu khong trdm ndm muoi nghin
dong)

14.Ngudn vén thyc hién: Trich tir ngudn Loi nhuin sau thué chua phan phéi cin cit
theo B4o c4o tai chinh nam 2025 d3 duoc kiém toan.

15.D6i tugng phét hanh: C8 déng hién hitu coa Cong ty c¢d phan Phi Tai ¢6 tén trong
Danh sach ngudi s¢ hitu chimg khoén do Téng cong ty Luu ky va Bu trir Chimg
khoan Viét Nam (VSDC) chét tai ngay ding ky cudi ciing thuc hién quyén nhén cb
tirc bing cb phiéu.

16.Ty 1€ thuc hién quyen 4:1 (tqi ngay dang ky cudi ciing chot Danh sach nguoi s¢
hitu chitmg khodn, c6 dong s6 hitu 04 ¢d phiéu sé nhdn dwoc 01 cd phiéu méi phét
hanh thém).

17.Phuong thitc phat hanh: Phat hanh ¢ phiéu dé tra cb tirc cho cb dong hién hitu theo
phuong thire thuc hién quyeén.

18.Nguyén tac 1am tron va Phuong 4n xir 1y cb pmeu 1é: 86 lwong ¢ phleu phat hanh
thém cho c¢b dong hién hitu s& duoc 1am tron xudng dén hang don vi, phén 16 thap
phéan (néu c6) s& bi hay bo.
Vidu: Taingay chot danh sdch ¢é  dong dé thuc hién quyén, c6 dong A $6 hitu 2.026
¢ phiéu PTB. Co dong A sé€ nhdn duwoc thém. (2. 026/4)*1= 506,5 c6 } phiéu PT. B.
Theo nguyén tic lam tron xuong dén hang don vi, cé dong A nhdn dwoc 506 cé
phiéu PTB, phan 16 16 0,5 c6 phiéu sé 2 bi huy bo.

19.Thoi gian du kién L phat hanh: Sau khi Uy ban Chimg khoéan Nha nudc thong bao vé
viéc nhén duoc day du tai liéu bao cdo phat hanh ¢6 phiéu dé tra cd tic nim 2025
cua Cong ty (du kién trong Quy 11/2026).

20.Céc han ché lién quan: Cb phleu dang bi han ché chuyén nhuong (néu c6) Van dugc
quyen nhén cd tic bang ¢ phleu Cb phiéu dwoc nhan tir vi€c phat hanh cb phiéu
de tra b tirc ko bi han ché chuyen nhuong. Quyén nhén ¢ phiéu phét hanh chi tra
¢ tirc khong duge phép chuyén nhugng.

21.Phuong an dam béo ty 1€ s& hiru nuée ngoai: Vige phat hanh cd ph1eu 8 tréa cb tirc
theo ty 1& cho toan bd cb dong s& hitu (c6 phiéu 18 bi hity bo), vé& nguyén tic khong
lam thay dbi ty 1é s6 hitu cua céc cb dong, qua d6 khong lam tang ty 1€ s& hitu nude
ngoai va dam bdo tuén thit quy dinh ctia phép luit hién hanh.

22.Phuong thic phin phéi:
- D6i véi cé phzeu aa lvu ky: Nguorl sO hitu chimg khoan nhén cb tic bing b ph1eu
tai cdc thanh vién luu ky noi ma tai khoan hru ky, t8 chirc mé tai khoan truc tiép
tai VSDC;
- Péi voi co phxeu chua luu ky: Ngudi s6 hitu | ching khoan lam thi tuc nhén cb tire
béng ¢b phiéu tai tru s& chinh cta Cong ty c¢b phan Phu Tai — S6 278 Nguyén Thi
Dinh, Phuong Quy Nhon Nam, Tinh Gia Lai, Viét Nam.

23.Dang ky va niém yét bd sung sb luong cd phiéu phét hanh thém: Toan bd sb ¢
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phiéu phat hanh thém s& dwoc ding ky bd sung tai Tong Cong ty Luu ky va Bu trir
Chung khoan Viét Nam (“VSDC”) va dang ky niém yét bd sung tai S& Giao dich
chimg khoan Thanh phé H6 Chi Minh (“HSX”) sau khi két thiic dot phét hanh theo

ding quy dinh cta phap luat.

5.3 ﬁy quyén thwre hién:
Pai héi déng cb dong iy quyén cho HDQT Cong ty quyét dinh tit ca céc vin dé
lién quan dén viéc tra cb tirc nam 2025, cy thé:

1. Quyét dinh viéc sira dbi, bd sung, didu chinh Phuong 4n phat hanh cb phiéu dé tra cb
tirc d& dugc DPHDCD thong qua theo yéu cau clia co quan quan Iy nha nude va didu
kién thuc t& ciia Cong ty (néu can) nham trién khai phuong 4n dat hiu qué cao nhét,
phit hop v&i ké hoach kinh doanh ctia Cong ty, cac quy dinh phép luat lién quan, diéu
18 va quyén loi ¢ d6ng ciia Cong ty. .

2. Xay dung va hoan thién hd sO chi tra cd e béng tién va phat hanh ch phléu dé tra ¢b
tire trinh co quan ¢6 thim quyen phé duyét; Quyet dinh cu thé thoi diém chét danh sach
cb dong @é thye hién quyén, thoi diém va tién d6 phat hanh ¢ phiéu nhdm dam bao
loi ich ctia c¢b d6ng va phit hop véi quy dinh cia phép luét.

3. T chuc thyuc hién cac cbng viéc va thi tyc lién quan dén viéc chi tra cb tirc bang tién
va phat hanh c6 phiéu dé tra ¢6 tirc theo dtng quy dinh ctia phap luét va Diéu 18 Cong
ty.

4. Quyet dinh va chi dao t6 chirc thuc hién it ca cac cong viée, thi tuc can thiét 1ién quan
dén viée:
(i) Stra d6i théng tin vé mirc vbn didu 18 tai Dleu 16 6 chirc va hoat dong Cong ty twong
g voi két qua phét hanh ¢b phidu va mirc vén diéu 18 thye té sau khi két thuc dot phat
hanh ¢b phiéu;
(i) Trién khai cAc cong viée va thi tuc phap 1y can thiét dé thay dbi/cap nhit Gidy
chimg nhan ding ky doanh nghiép ctia Céng ty theo v6n diéu 18 mai;
(iii) Pang ky bd sung c¢b phiéu tai VSDC;
va (iv) Pang ky niém yét bd sung cb phiéu ctia Cong ty tai HSX.

5. Céc cong viéce lién quan khéc theo quy dinh cta phap luit.

Pai hji biéu quyét:
Tong s c¢6 phéan tham gia bidu quyét | : 52.960.895 cd phin
Phuong thire biéu quyét : Biu quyét truc tiép bang thé biéu quyét
Biéu quyét nhat tri : 52.960.895 cb phan
Ty 1€ : 100% tong s6 phiéu biéu quyét ciia ¢6 dong du hop
Biéu quyét khong nhét tri : 0 cd phan
Ty 16 : 0 % t6ng sb phiéu biéu quyét ctia cd ddng du hop
Y kién khac 0 cd phé_n
Ty 1é : 0% t6ng sd phiéu biéu quyet ctia ¢b dong du hop

Két luin: Pai hoi biu quyét nhét tri thong qua véi 52.960.895 ¢ phan, dat ty 18 100%

Diéu 6. Nhit tri Thong qua Thu kiém toan nim 2025, T¢ trinh lwa chon cong
ty kiém toan ddc 14p niam 2026.

Uy quyén cho HPQT lua chon cdng ty kiém toan doc 14ap 14 céng ty TNHH Hang
kiém toan AASC hoic céng ty TNHH Deloitte Viét Nam.




HPQT uy quyén cho Tong giam dbc thuong thao cac diéu khoan thyc hién, kinh
phi va cac thu tuc can thi€t de thyc hién cong tac ki€ém todn, bdo cao day du két qua kiém
toan theo quy dinh phép luit va Piéu 1€ t6 chiic hoat dong ctia cong ty.

Dai hoi biéu quyét:
Tdng s cb phan tham gia biéu quyét | : 52.960.895 c6 phan
Phuong thirc biéu quyét : Biéu quyét truc tiép bing thé bidu quyét
Biéu quyét nhét tri - 52.877.195 ¢b phin
Ty 1& : 99.84% tdng s6 phiu biéu quyét cta c¢b dong du hop
Biéu quyét khong nhét tri : 0 ¢b phan
Ty 1€ : 0% tdng sb phiéu biéu quyét cua cb déng du hop
Y kién khac - 83.700 cd phan
Ty 1€ : 0,16% tong sd phiéu biéu quyét ctia cb dong du ho

Két luan: Pai hoi biéu quyét nhét tri théng qua v6i 52.877.195 cb phén, dat ty 1& 99,84%

Piéu 7. Nhit tri Thong qua Béo cio tién d9 sit dung von thu dwoe tir dot chao

ban niim 2025 (da kiém to4n).
Dai hdi bibu quyét:

Tdng s6 c6 phan tham gia bidu quyét

: 52.960.895 c6 phin

Phuong thizc biéu quyét

- Biéu quyét truc tiép bing thé biéu quyét

Biéu quyét nhét tri : 51.773.575 c6 phéin

Ty 1€ : 97,76 % tdng s6 phiéu biéu quyét ctia c6 dong du hop
Biéu quyét khong nhét tri : 0 ¢d phan

Ty 1€ - 0% tdng sb phiéu biéu quyét cta cb déng du hop

Y kién khéc : 1.187.320 cb phin

Ty 1€ :2,24% téng s6 phiéu biéu quyét ciia c6 déng du hop

Két ludn: Pai hoi biéu quyét nhét tri thong qua véi 51.773.575 cb phin, dat ty 16 97,76%

Diéu 8. Nhit tri Thong qua T trinh Phwong 4n phat chao ban thém c6 phiéu
ra cong chiing cho ¢4 dong hién hitu nim 2026.
A. PHUONG AN CHAO BAN

all A 'S

Tén t6 chic phat hanh: Céng ty ¢b phin Phi Tai.
Tén cb phidu: C6 phiéu Céng ty ¢ phin Phd Tai.
Loai c¢b phiéu chao ban: C4 phiéu phé thong.
Ménh gi4 cb phiéu: 10.000 ddng/cd phiéu.

5. S6 lugng cb phiéu da phat hanh dy kién (sau khi Céng ty hoan thanh dot phdt
hémh cd phiéu dé tré cé tirc): 100.407.605 ¢b phiéu.

Trong do:

- 86 lugng c6 phiéu dang luu hanh du kién: 100.407.605 ¢ phiu.
S6 lugng cb phiéu quy: 0 cb phibu.
6. S6 lugng cd phiéu du kién chao béan t6i da: 20.081.521 ¢b phiéu.
7. Téng gia tri ¢b phiéu du kién chao ban t6i da (theo ménh gi): 200.815.210.000

dong.

8. Vén diéu 1 du kién sau chao ban: 1.204.891.260.000 ddng.
9. Gid chao ban: 12.000 ddng/cb phiéu.
10. Co s& xac dinh gia chao ban: Gia chao ban duoc tinh dya trén can ci:
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(i) Gié tri sb sach tai ngay 31/12/2025, dugc udc tinh sau khi didu chinh anh huong
ctia viéc Cong ty d3 thuc hién phat hanh thém cb phiéu ra cong ching trong nim 2025 va
du kién tra c6 tirc bang tién va bing cb phiéu, 1a khoang 28.000 ddng/cd phiéu (riéng 1)
va 33.000 ddng/cd phiéu (hop nhét).

(ii) Gia thi trudong cta cb phiéu, duogc xac dinh theo gi4 déng cira binh quén trong
vong 30 ngay ké tir ngay 30/01/2026 dén ngay 19/03/2026, va dugc ude tinh sau khi didu
chinh anh hudng cta viée Cong ty du kién tra cb tirc bing tién va bé.ng cd phiéu, 13 khoang
42.000 d6ng/cb phiéu.

Cin ctr vao gié tri sb sach va gia thi trudng ctia c¢d phiéu PTB néu trén; cin cit vao
chién lwgc phét trién va nhu ciu ting vén ctia PTB; khuyén khich c6 dong gin b6 va déng
g6p cho sy phat trién ctia PTB va dam bao tinh kha thi cta dot chao ban, HPQT d xuét
gi4 chio ban 1 12.000 ddng/cd phibu.

11. S6 tién dy kién thu duoc tir dot chao ban: 240.978.252.000 ddng.

12. Hinh thirc chao ban: Chao ban thém cb phiéu ra céng ching cho c¢b déng hién
hiru theo phuong thirc thure hién quyén mua.

13. D6i tiong chao ban: C6 déng ctia PTB ¢6 tén trong danh sach tai ngay ding ky
cudi cling chét danh sach cb déng d& thue hién quyén mua cd phiéu do Téng Céng ty Luu
ky va B trir chimg khoan Viét Nam cép theo quy dinh.

14. Ty 1& phét hanh (sé lrong c6 phiéu chao ban/sé lugng ¢b phiéu dang luu hanh
tai thoi diém dang ky chao ban): 20%.

15. Phuong thic phan phdi: Theo phwong thirc thuc hién quyén.

16. Ty 18 thuc hién quyén: 5 : 1 (cb dong s& hitu 01 cb phiéu s& dugc hudng 01
quyén mua, cir 05 quyén mua s& dugc mua 01 ¢b phiéu méi).

17. Nguyeén tic 1am tron: S6 ¢b phiéu chao ban thém cho ¢ déng hién hitu s& duge
1am tron xudng dén hang don vi, phan 1¢ thap phan (néu cb) s& duge tdng hop lai va xir Iy
theo phuong 4n x1r Iy ¢d phiéu 1& v cb phiéu khéng phan phbi hét néu tai muc 18.

Vi du: Tai ngdy chdt danh sich cd dong dé thuc hién quyén, c6 déng A sé hiku 2.026
6 phiéu véi ty 16 thuc hién quyén 1o 5:1, c6 déng A sé dwoc quyén mua (2.026:5) x 1 =
405,2 cé phiéu méi. Nhw véy, theo nguyén téc lom tron xudng dén hamg don vi, ¢é dong A
dwoc quyén mua 405 cé phiéu; 0,2 c¢é phiéu 1é sé duwoc tong hop lai va xir Iy theo phuong
dn xie I c6 phiéu 1é va ¢ phiéu khdng phdn phdi hét néu tai muc 18.

18. Phuong 4n xir Iy ¢b phiéu 1é va c¢b phiéu khong phan phéi hét (néu c6):

18.1. C4 phiéu 1¢ va cb phiéu khong phan phébi hét bao gdm:

(i) Cb phiéu 1& phat sinh do 1am trdn xuéng dén hang don vi.

(ii) 86 lwong cb phiéu do cb dong tir chdi mua;

(iii) S ¢ phiéu chénh léch phat sinh gitta s lugng cb phiéu ding ky chao bén va
s& lugng c¢b phiéu thye t& chao ban cho cb dong hién hiru theo ty 18 thuc hién quyén cta
céc cb dong.

18.2. Xir ly d6i véi cb phiéu 1& va cb phiéu khong phan phdi hét (néu c6): Dai hoi
dong cb dong iy quyén cho Hbi ddng quan tri quyét dinh phuong an xir 1y s6 ¢b phibu 1é
va ¢b phiéu khong phan phéi hét (néu c6), bao gdm viée hity bé hodc tiép tuc phan phdi
s6 ¢6 phiéu nay theo quy dinh ctia phép luat va Diéu 18 Cong ty. Trudng hop HDQT quyét
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dinh tiép tuc phan phéi sb ¢b phiéu nay, viéc phan phéi duoc thuc hién dam bao cac quy
dinh sau:

(i) HPQT quyét dinh tiéu chi, danh sach nha déu tw, sé luong cb phiéu phan phbi
cho timg nha dAu tu va diéu kién, phuong thirc, gia chao ban cho nha dau tu véi didu kién
khong duoc wu d3i hon so véi phurong 4n chao ban cho ¢d déng hién hitu d3 duge PHPCD
thong qua.

(ii) Viéc xir 1y ¢ phiéu 1é va cb phiéu khong phan phéi hét cho cb déng hién hitu
dam bao phi hop theo quy dinh tai Diéu 42 Nghi dinh 155/2020/ND-CP ngay 21/12/2020,
dam bao theo quy dinh tai khoan 2 Pidu 195 Luat Doanh nghiép sb 59/2020/QH14 ngay
17/06/2020 va cac quy dinh khac c6 lién quan cta phap uat hién hanh;

(iii)S6 cb phiéu 1& va cb phiéu khong phan phbi hét khi phan phédi cho nha dau tu
khac theo quyét dinh cia HPQT s& han ché chuyén nhuong 01 nim ké tir ngay két thic
dot chao ban.

(iv) Trong trudmg hop hét han phan phdi ¢b phiéu theo quy dinh ctia phép luat (bao
gdm cé thoi gian duoc gia han (néu ¢6), néu van con c¢b phiéu chwa chao ban hét thi sé cb
phiéu chura chio ban hét nay duoc huy bo va HDQT ra quyét dinh két thuc dot chao ban.

19. Chuyén nhugng quyén mua: C d6ng hién hitu c6 tén trong danh sich tai ngay
ding ky cubi cling chdt danh sach ¢d dong duge phan bd quyén mua c6 quyén chuyén
nhugng quyén mua ciia minh cho ngudi khac trong thoi gian quy dinh. Quyén mua chi
dugc phép chuyén nhugng mét (01) 1an. Ngudi nhan chuyén nhuong khéng duge chuyén
nhuong tiép cho ngudi thir 3. Bén chuyén nhuong va bén nhin chuyén nhuong tu théa
thuén mitc gi4 chuyén nhuong va thanh toan tién chuyén nhuong.

20. Han ché chuyén nhuong: C8 phiéu chao ban khong bi han ché chuyén nhuong
(trtr trudng hop quy dinh tai myc 18). Cac ¢ déng s& hitu cb phiéu dang trong tinh trang
han ché chuyén nhuong van dugc nhén quyén mua cb phiéu va sb luong cb phiéu mua
thém tlr quyén mua nay khong bi han ché chuyén nhuong.

21. Thoi gian du kién chao ban: Dy kién trong nim 2026, sau khi Céng ty két thuc
dot phéat hanh cb phiéu d tra b tirc va duoc Uy ban Chimg khoan Nha nuéce cap Gidy
chimg nhén chao ban thém cb phiéu ra cong chiing, Cong ty s& thue hién cong bd thong
tin va phan phéi cb phiéu theo quy dinh ciia phép luét.

22. Phuong 4n dam bao viéc phét hanh c6 phiéu dép tng quy dinh v& ty 18 s& hitu
nudce ngoai: PHPCP 1y quyén cho HDQT théng qua phuong 4n dam béo viée chio béan
cd phiéu dép tmg quy dinh v& ty 18 s& hitu nuée ngoai.

23. Ding ky bd sung va ding ky niém yét bd sung ¢b phiéu: C4 phiéu phéat hanh
thém ctia Cong ty c¢b phin Pha Tai s& dugc ding ky bd sung tai Téng cong ty luu ky va
Bu trir chimg khoén Viét Nam (VSDC) va duge ding ky niém yét bd sung tai S& Giao
dich Chimg khoan Thanh ph H6 Chi Minh (HSX) theo ding quy dinh cta phép lujt.

B. PHUONG AN SU DUNG VON THU PUQC TU POT CHAO BAN

1. Téng sé tién du kién thu duogc tir dot chio ban 12 240.978.252.000 ddng, Cong
ty s& stt dung toan bd sb tién du kién huy dong dugrc tir dot chio ban dé str dung cho hai
muc dich dugc néu dudi ddy véi thi tu wu tién gidm din nhu sau:



TT Mue dich sit dng vén Sb tién}dlor kién Th(‘:’i diém gjﬁi
: : (déng) ngan dw kién
B4 sung ngudn vén diu tir Nha may ché bién da
1 | granite, san xuét vién nén gS xuit khau va ché 48.677.200.000|  Trong nim
bién 1am san 2026
2 | Trang vay Ngén hang 192.301.052.000
Téng cong 240.978.252.000

DHDCD uy quyén cho HDQT xay dung ké hoach str dung yon chi tiét cta dot chao
bén, dam bao 1gi ich ctia ¢b dong va tun thi ding quy dinh cta phép luat. Béi véi ngudn
v6n tam thdi nhan rdi do chua giai ngan theo ké hoach st dung vén chi tiét do HDQT
thong qua, HDQT duoc quyén quyét dinh mé (cac) hop ddng tién giri ¢6 ky han dé huéng
141 ¢&m bao phti hop véi tién d6 giai ngan thuc té ctia phuong 4n st dung vén.

Trudng hop tién d6 huy déng vén tir dot chao ban cham hon tién d6 thanh toén theo
phuong 4n str dung vén d3 duoc PHPCP va HPQT théng qua, HDQT duogc quyén phén
b6 ngudn vbn khéc ciia Cong ty dé thuc hién nghia vu thanh toan theo phuong 4n st dung
v6n, sau d6 s& sir dung ngudn vén thu dugc tir dot chio ban dé thanh toan bu dép cho céac
nghia vu thanh toan dén han phét sinh tir viéc sir dung ngudn vén tu ¢ néu trén, dam bao
dtng phuong 4n str dung vén huy dong tir dot chao ban.

2. Phuong 4n xit 1y trong trudng hop c6 phiéu khéng phan phéi hét: Trong trudng
hop két thiic thoi gian chio ban, Cong ty khong chio ban hét s ¢b phiéu nhwr diang ky, s6
tién thu duoc tir dot chio ban khong da nhu du kién, dé thuc hién muc dich d3 duoc
DHDCD théng qua, tiry vao tinh hinh thyc t&, PHDCP ty quyén cho HPQT thyc hién
cac gidi phép nhu sau:

(i) Xin gia han dot chio ban dé tiép tuc chao ban nét sb c¢b phiéu con lai dam bao
tuan thi quy dinh ctia phép luét;

(ii) Tién hanh b4 sung ngudn vén con thiéu théng qua cac hinh thic khac nhu vay
ngén hang, phat hanh trai phiéu doanh nghiép, céc giai phap khéc phi hop véi quy dinh
ctia phép luét va quy dinh ndi b ctia Cong ty dé thyc hién céc ké hoach d3 dit ra.

C. THONG QUA UY QUYEN HOI PONG QUAN TRI THU'C HIEN CAC CONG
VIEC CO LIEN QUAN
DHDCDP nhét tri théng qua viéc Gy quyén cho HPQT thwc hién, bao gbm nhung
khong giéi han céc cong viéc sau day:

1. Cin c s6 lugng ¢ phiéu dang luu hanh thuc té cia Cong ty sau dot phat hanh ¢
phiéu dé tra ¢ tirc, HPQT x4c dinh sb lwong c6 phiéu chao ban ra cong chung cu thé
theo ty 1€ phat hanh 20%.

2. Chu dong xay dung, phé duyét hd so chio ban chi tiét va giai trinh hd so xin phép
chao béan ching khoan gtri cho Uy ban Chimg khodn Nha nuée va céc co quan chirc
ning khac. Péng thdi, chi dong diéu chinh Phuong 4n chao ban va cac hd so khac
¢6 lién quan theo yéu cau cta Uy ban Chtng Khoan Nha nudc va cic co quan chirc
ning khéc phi hop véi quy dinh clia phap luat, Diéu 18 Cong ty va s& bao céo lai Dai
h¢i ddng cd déng trong ky hop gin nhét;
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Lua chon thoi diém thich hop dé chét ngay thuc hién quyén va thoi diém trién khai
viéc thuc hién phat hanh.

Théng qua phuong 4n dam bao viéc phat hanh cb phiéu dap tng quy dinh vé ty 18 sé
hifu nudc ngoai.

Thuc hién viée xtr Iy ¢6 phiéu 1é va ¢b phiéu khong phan phdi hét (néu co).

Chu déng xay dung va diéu chinh phuong 4n sir dung vén chi tiét cho tirng muc dich;
Cht dong diéu chinh viéc phan bd, st dung ngudn vén huy dong duoc cho phi hop
v6i tinh hinh thye té, lgi ich cia Céng ty nhung phai dam bao khéng duoc giy thiét
hai cho Cong ty, tudn thu theo cac quy dinh cia phap luit hién hanh va bao céo
DHDCP gin nhét vé cac ndi dung diéu chinh nay (néu cb).

Thyc hién dang ky bd sung cb phiéu phét hanh thém tai Téng cong ty Luru ky va Bu
trir chiing khoén Viét Nam, ding ky niém yét bd sung cb phiéu tai S& Giao dich
Chimg khoan Thanh phb H6 Chi Minh d6i véi toan bd s6 luong c¢b phan phé thong
duoc phéat hanh thém theo két qua chao ban.

Thyc hién viéc stra @i, bd sung Piéu 18 Cong ty lién quan dén viéc thay dbi ¢ phén,
von didu 18 tuong tmg véi s6 cb phan, s tién thu dugc (tinh theo ménh gia) tir dot
chio bén va ding ky thay ddi ndi dung Gidy chimg nhén diing ky doanh nghiép theo
quy dinh.

Thuyec hién c4c thi tuc phap 1y cin thiét theo quy dinh cta phéap luat va Piu 18 Cong

ty dé hoan tat vi¢c chao ban thém cd phiéu ra céng chung cho ¢6 d6ng hién hitu.

Pai héi biéu qzcyéf:
Téng s6 cd phén tham gia biéu quyét | : 52.960.895 cb phan
Phuong thirc biéu quyét : Biéu quyét truc tiép béng thé biéu quyét
Biéu quyét nhit tri : 50.129.975 c6 phan
Ty 1& : 94,65% tOng sO phiéu biéu quyét cuia cd dong du hop
Biéu quyét khong nhat tri : 1.189.400 cb phan
Ty 1€ : 2,25% t6ng s6 phiéu biéu quyét ciia c¢6 déng du hop
Y kién khac : 1.641.520 cb phe‘m
Ty 1€ : 3,10% tong sb phiéu bleu quyet ctia cb dong du hop

Két luan: Pai hoi biéu quyét nhat tri thong qua véi 50.129.975 cb phan, dat ty 1é 94,65%

Di¢u 9. Nhit tri Théng qua T¥ trinh Phwong 4n tra thi lao, tién thuéng HDQT

nam 2026.
Dai hoi biéu quyét:

Téng s6 cb phan tham gia biéu quyét | : 52.960.895 cd phin

Phuong thirc biéu quyét : Biéu quyét truc tiép bang thé biéu quyét

Biéu quyét nhat tri : 51.771.495 c6 phan

Ty 1¢ :97,75% tdng s6 phiéu biu quyét cna cd dong du hop
Biéu quyét khong nht tri : 1.189.400 6 phén

Ty 18 2,25% tong s6 phiéu biéu quyét ctia ¢b dong du hop
Y kién khac :0ch phan

Ty 1é 0% tong s6 phiéu biéu quyet ctia c6 déng du hop

Két lun: Pai hoi biéu quyét nhat trf théng qua véi 51.771.495 ¢b phan, dat ty 16 97,75%
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Piéu 10. Nhiat tri Thong qua To trinh phwong 4n sita dbi, bo sung Piéu 1¢ va

cac Quy ché Cong ty.
Dai hi biéu quyét:

Tdng sb cd phan tham gia biéu quyét

: 52.960.895 cd phan

Phuong thirc biéu quyét

- Biéu quyét truc tiép bing thé biéu quyét

Biéu quyét nht tri © 52.960.895 cb phin

Ty 1€ : 100% tdng sd phidu biéu quyét cia c6 dong du hop
Biéu quyét khong nhét tri : 0 c¢b phan

Ty 1€ - 0 % tdng sb phiéu bidu quyét ctia cb dong du hop
Y kién khac : 0 cb phan

Ty 1€ - 0% tong sb phiéu biéu quyét ctia cd dong du hop

Két luan: Pai hoi biu quyét nhét tri thong qua véi 52.960.895 c6 phan, dat ty 18 100%

Piéu 11: Trach nhiém thwc hién Nghi quyét.

DHDCD nhét tri giao cho HPQT chiu trach nhiém chi dao, t6 chirc thuc hién c6
hidu qué céc ndi dung dugec PHDCD thudng nién nim 2026 biéu quyét thong qua, dam
bao loi ich cta c¢b dong, doanh nghiép va phit hop theo ding quy dinh ctia phap luat va

Piéu 16 t chirc hoat ddng cua cOng ty.

Bén nghi quyét gdbm c6 mudi mot (11) trang, mudi hai (12) diéu. Toan vin Nghi
quyét duoc PHDCD thudng nién nim 2026 biéu quyét nhét tri théng qua.

Pai héi bidu quyét:
Tdng sb ¢b phan tham gia biéu quyét | : 52.960.895 cd phan
Phuong thirc biéu quyét : Biéu quyét truc tiép bing thé bibu quyét
Biéu quyét nht tri : 52.960.895 cO phan
Ty 18 - 100% tdng sb phiéu biéu quyét cua cd déng du hop
Biéu quyét khong nhét tri : 0 cO phan
Ty 16 : 0 % tbng s phiéu biéu quyét ctia ¢ dong du hop .
Y kién khac : 0 c6 phan :
Ty 16 : 0% tdng s6 phiéu biéu quyét ctia ¢ dong du hop

Ja3 A
—

Két luan: Pai hoi biéu quyét nhat tri théng qua vdi 52.960.895 cd phan, dat ty 18 100%

Pidu 12. Nghi quyét nay c6 hiéu lwe ké tir ngay ky./.

Noi nhan:

1. C6 dbng cong ty (website);
2. UBCKNN, HOSE;

3. HPQT, TGD;

4. Lwu: TK VT.

CONG TY CO PHAN PHU TAI

TM. PAI HOI PONG CO PONG
CHU TQA PAI HOI

HU TICH HPQT

LE VAN THAO

11




CONG TY CO PHAN PHUTAI CONG HOA XA HQI CHU NGHIA VIET NAM
Péc lap — Tw do — Hanh phic

S6: 01/BB-PHDCD Quy Nhon Nam, ngay 15 thang 04 ndm 2026

_ _ BIEN BAN o
PAI HQI PONG CO PONG THUONG NIEN NAM 2026

Hoém nay, vao lac 07h30 ngay 15 thang 04 ndm 2026 tai Hji trudng Cong ty ch
phan Phu Tai, dia chi s6 278 Nguyén Thi Dinh, , phuong Quy Nhon Nam, tinh Gia Lai.
Cong ty Co phan Phii Tai t& chitc Dai hoi ddng ¢ dong (PHPCD) thudng nién ndm 2026
(sau day goi tit 12 Pai hoi):

I. PHAN THU NHAT - CONG TAC TO CHUC DAI HOI

1. Thong qua danh siach nhin sy Ban kiém tra tw cach co dong, Té kiém phleu
biéu quyét dai hoi.

1.1 Thanh phan ban kiém tra tu cach ¢b dong: gdm 03 ngudi c6 tén sau:

1. Ong Tran Thanh Cung — Thanh vién HDQT — Trudng ban

2. Ong Bui Thic Hung — Truéng BKTNB — Thanh vién

3. Ong Truong Céng Hoang —P.P Nhén su - Hanh chinh — Thanh vién

1.2 Thanh phéan té kiém phiéu bidu quyét: gom 05 nguoi co tén sau:

I Ong Bui Thirc Hung — Truéng BKTNB — Tb trudng

2. Ong Hoang Anh Tuén — cd dong — Thanh vién

3.Ba Nguyen Thi M§ Loan — P.TCKT — Thanh vién

4. Ong Nguyén Hitu TAm — cb dong — Thanh vién

5. Ba V3 Phuong Thao —P. NLVT cong ty — Thanh vién

Dai héi bidu quyét cac nji dung muc l.1:

Téng s6 cd pha.n tham g1a biéu quyét | : 52.960. 895 ) phan

th'mg thie biéu quyet - Biéu quyet truc tiép bang thé biéu quyét

Biéu quyét nhét tri - 52.960.895 cb phin //<
Ty 18 - 100% tdng s6 phifu biéu quyét clia cd dong duhop | (/e
Biéu quyét khong nhét tri - 0 c¢b phan \\5
Ty 18 :0% 6ng s6 phiéu biéu quyét clia cd dong du hop \
Y kién khac 0 ¢ phan '
Ty le - 0% tong sb phiéu biéu quyet ctia c6 déng du hop

Két luan: Pai hdi biéu quyét nhit tri thong qua v6i 52.960.895 co phan, dat ty 1& 100%

2. Biu Poan Chi tich, Thw ky Dai hoi.

- Poan Chu tich gbm:

1. Ong L& Vin Thao — Chii tich HDQT, Chu toa Pai hdi

2, Qng Nguyén S Hoe — Thanh vién HDQT, thanh vién doan chu tich
3. Ong Tran Thanh Cung — Thanh vién HPQT, thanh vién doan chu tich
4. Ong Phan Quéc Hoai — Thanh vién HDQT, thanh vién doan chu tich
5. Ong L& Van Loc — Thanh vién HPQT, thanh vién doan chu tich

- Thu ky Dai h6i gdm:

1. Ba Nguyén Thi My Hoa — Thu ky cdng ty

2. Ong Truong Quang Hoa — Trg ly Thu ky cong ty



Dai héi bidu quyét muc 1.2:

Tdng s6 ¢b phan tham gla biéu quyét | : 52.960. 895 cd phén

Phuong thirc biéu quyét - Biéu quyét truc t1ep bing thé biéu quyét

Biéu quyét nhét tri : 52.960.895 co phan

Ty 1€ :100% tong 56 phiéu biu quyét ctia cb déng du hop
Biéu quyét khong nhét tri -0 ¢ phan

Ty 1€ : 0% tong s6 phiu bidu quyét cua cd dong du hop
Y kién khéc - 0 ¢d phén

Ty 1& : 0% tdng sb phiéu biéu quyét cua cd dong du hop

K&t luan: Dai hdi biéu quyét nhét tri théng qua véi 52.960.895 cd phén, dat ty 1€ 100%

3. Thong qua Chwong trinh Dai hoi.
Ong Tran Thanh Cung — Thanh vién HDQT béo céo chuong trinh lam viée Pai hoi.

4. B4o cio thAm tra tw cach co dong.

Ong Tran Thanh Cung - Thanh vién HDQT — Trudng Ban kiém tra tu cach cb dong
béo céo co ciu co dong va dai dién cb dong tham du Dai hoi:

4.1 Co ciu co dong cong ty:

Theo danh sach chdt quyén tham du Pai hoi dbng cb dong thudong nién ndm 2026
do Tdng cong ty luu ky va bu trlr Chimg khoan Viét Nam thuc hién chdt quyén ngay
05/03/2026:

- Tong so co d6ng cua cong ty: 3. 088 cb  dong

- Tong so co phan s¢ hiru: 66.938.403 cb phan

- Tbng sb cb phan c6 quyén bidu quyét: 66.938.403 cb phan
Co phan sé hiru
STT Co dong S6 lwong | (twong lmg voi co phan Ty I¢
cé quyén biéu quyét)

1 | Co dong trong nwéc 2.972 56.583.537 | 84,53%
1.1 | Canhin 2.950 55.677.381 | 83,18%
1.2 | Phép nhén 22 906.156 | 1,35%

2 | Co dong nuwéc ngoai 116 10.354.866 | 15,47%
2.1 |Cénhén 76 319.650 | 0.48%
2.2 | Phép nhén 40 10.035.216 | 14.99%

Tong 3.088 66.938.403 | 100%
4.2 Co dong tham dy Dai hoi:

Dén thoi diém terc hién bao cao, so cb doéng tham du Pai hoi 12 75 co dong, tdng
s& ¢b phan s hiru va s6 ¢ phan uy quyen hop 1€ tham du 12 52.960.895 cb phan, tuong

g 79,12% sb c6 phan c6 quyén biéu quyét clia cong ty.

Cén cu vao:

-Pidu 145 Luét Doanh nghiép s& 59/2020/QH14 ngay 17/06/2020;
- Piéu 18 td chirc va hoat dong Céng ty (o) phan Phu Tai.

Cong ty C6 phan Phii Tai ¢6 do dicu kién dé tién hanh Dai hoi déng cb dong thuong

nién 2025.

5. Thong qua Quy ché Pai hdi:
Ong Tran Thanh Cung — Thanh vién HDQT béo céo Quy ché Pai hoi.



Dai héi biéu quyét muc 1.3, I 4, L5:

Tdng sb cb pha.n tham gla biéu quyét | : 52.960. 895 ) phan

Phuong thirc biéu quyét : Biéu quyét truc tlep bang thé bidu quyét

Biéu quyét nhét tri : 52.960.895 co phan

Ty 1€ } 100% tong s6 phiéu biéu quyét cla cb doéng du hop
Biéu quyét khong nhét tri :0¢d phan

Ty 1€ 0 % tong s6 phiéu biéu quyet ctia co dong du hop
Y kién khéc : 0 co phan

Ty 1€ : 0% tdng s phiéu biéu quyet cua cb dong du hop

K&t ludn: Dai hoi biéu quyét nhét tri thong qua vai 52.960.895 cd phan, dat ty 18 100%

1L PHAN THU HAI — CAC NOI DUNG TRIiNH BAY, THAO LUAN VA
BIEU QUYET THONG QUA TAI DAI HOL:
* Pai hoi nghe cac bao cao:
- Ong Lé Van Thao trinh bay Béo céo hoat déng cua HDQT tai PHDCD nam 2026
- Ong Poan Minh Son trinh bay Béo céo hoat dong cua Uy ban kiém toan ndi bd
tai PHPCD nam 2026;
- Ong Nguyén S§ Hoe trinh bay:
+ B4o0 c4o tai chinh nam 2025 (d3 kiém toan);
+ Phuong 4n phan phéi lgi nhuén nam 2025;
+ Phuong 4n chi tra c¢b tirc nim 2025;
- Ong Phan Qudc Hoai trinh bay:
+Poc thu kiém toan nam 2025;
+ T trinh lya chon cong ty kiém toén ddc 18p ndm 2026;
+ B4o cdo tién do sir dung von thu dugc tlr dot chao ban nam 2025 (da kiém to4n)
+ Phuong 4n chao ban thém cb phiéu ra cong ching cho cd dong hién hitu nam
2026;
- Ong Tran Thanh Cung trinh bay:
+ Phuong 4n tra thu lao, tién thudng cho HDQT ném 2026;
+ Phuong 4n sira d6i, bd sung Didu 1é va cac Quy ché Cong ty;
* Pai hi thao luin va biéu quyet
Noi dung 1. Thong qua B4o cio hoat dong ciia HDQT tai PHDCD thuong nién
2026.
* Két qua san xuét kinh doanh nim 2025:
- Cong ty me:
+ Doanh thu: 2.371 ty dong, dat 111% k& hoach nam, = 109% so v&i ciing ky.
+ Loi nhuan trude thué: 391 ty dong, dat 126% ké hoach nim, = 126% so v&i cing ky.
+ Loi nhuén sau thué: 345 ty ddng, dat 123% ké hoach ndm, = 123% so v&i cling ky.
- Hop nhét:
+ Doanh thu: 7.404 ty dong, dat 111% ké hoach nam, = 111% so véi cling ky.
+ L o1 nhuén trudc thue 633 ty dong, dat 133% ké hoach nam, = 134% so v&i cling ky.
+ Loi nhuén sau thué: 514 ty ddng, dat 139% ké hoach nim, = 137% so véi ciing ky.
* K& hoach san xuit kinh doanh nim 2026:
- Cong ty me:
+ Doanh thu: 2.610 ty d6ng, = 110% so véi cling ky.
+ Loi nhudn trude thué: 430 ty ddng, = 110% so véi cung ky.
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- Hop nhit:

+ Doanh thu: 8.790 ty dong, = 119% so véi cung ky.
+ Loi nhuén trude thué: 760 ty dong, = 120% so v&i cing ky.

* Ké hoach chi tri co tirc 2026: Du klen chi tra ¢d tirc nam 2026 ty 16: > 25%.
DHDCDP ty quyén cho HDQT cong ty duoc quyén quyét dinh ty 1€, thoi diém, hinh thiic
thuc hién chi trad/ tam Gng chi tra co tic nam 2026.

Dai hoz bibu quyét Néi dung 1:

Tbng s6 cd phan tham gza biéu quyét | : 52.960. 895 cb phan

Phuong thirc biéu quyét : Biéu quyét truc tlep bang thé bidu quyét

Biéu quyét nhit tri : 52.960.895 co phan

Ty 1€ : 100% tong s6 phiéu biéu quyét clia cd doéng du hop
Biéu quyét khong nhat tri £ 0 co phan

Ty 1€ :0% tong s6 phiéu biéu quyét cia cd dong du hop
Y kién khéc -0 ¢o phan

Ty 1é : 0% tong sb phxeu biéu quyet ctia co doéng du hop

Két luan: Pai hoi biéu quyét nhat tri thong qua v&i 52.960.895 cb phan, dat ty 16 100%

Noi dung 2. Théng qua b4o cio hoat ddng thanh vién HDQT doc 1ap trong Uy

ban kiém toan céng ty.

Pai hi biéu quyét Néi dung 2:

Tdng s6 cb phan tham gia biéu quyét | : 52.960.895 c6 phan

Phuong thiic biéu quyét . Biéu quyét truc tiép bang thé biéu quyét

Biéu quyét nhat tri - 52.960.895 ¢d phan

Ty 18 - 100% tdng s phidu biéu quyét clia ¢6 déng du hop
Biéu quyét khong nhit tri : 0 ¢6 phan

Ty 1€ : 0 % téng s6 phiéu biéu quyét cia ¢6 doéng du hop
Y kién khéc :0ch phan

Ty 18 : 0% tong sb phiu bicu quyet cta cd ddng du hop

K&t luan: Pai hoi biéu quyét nhit tri thong qua véi 52.960.895 cb phén, dat ty 18 100%

Néi dung 3. Théng qua Bio cdo tai chinh nim 2025 da dwgc kiém todn béi
Céng ty TNHH Hang Kiém toan AASC.

Bai hi biéu quyét Néi dung 3:

Téng sb cb phan tham gia biéu quyét | : 52.960.895 cb phan

Phuong thirc biéu quyét : Biéu quyét truc tiép bang thé bidu quyét

Biéu quyét nhat tri : 52.960.895 cb phin

Ty 18 : 100% tong s phiéu biéu quyét ciia cd déng du hop
Biéu quyét khong nhét tri : 0 cd phan

Ty 18 - 0 % tong sb phiéu biéu quyét ctia c6 dong du hop
Y kién khac - 0 ¢6 phan

Ty 1¢ : 0% tong s6 phiéu biéu quyét cuia ¢ déng du hop

K&t luan: Dai hoi bidu quyét nhat tri thong qua v6i 52.960.895 ¢6 phén, dat ty 1€ 100%




Noi dung 4. Théng qua T trinh Phwong 4n phin ph01 lgi nhuén 2025.

Noi dung

Tong

1. Loi nhuin thue hién truwdc thué cong ty me

390.981.421.730

I1. Thué TNDN

45.920.300.765

ITI. Loi nhuin sau thué phéin phéi:

345.061.120.965

1. Trich 13p quy Khen thudng, phiic lgi (5%) 17.253.056.048
2. Chi cb tikc: 240.978.252.000
2.1 Vén diéu 1€ tai ngay 04.03.2026 803.260.840.000
2.2 Ty 18 chi tra cb tirc (%) 30%
2.3 Tién chi tra cd tirc nim 2025 240.978.252.000

- C4 tirc chi tra bang tién mat (5%)

40.163.042.000

- Cb tirc chi tra bang cb phidu (25%)

200.815.210.000

3. Loi nhuén sau thué con lai bo sung von chu sé hiru

86.829.812.917

Tong loi nhuén sau thué phan phoi nhw sau:

345.061.120.965

Trich 14p quy khen thudng, phic loi

17.253.056.048

Chi tra cb tic

240.978.252.000

B6 sung von chu s& hitu

86.829.812.917

Daz hoi biéu quyet Noi dzmg 4:

Tong sb cd phan tham gla biéu quyet : 52.960.895 cd phan

Phuong thitc biéu quyét

: Biéu quyét truc t1ep bang thé biéu quyet

Biéu quyét nhét tri - 52.960.895 cd phan

Ty 1€ : 100% tdng sb phiéu biéu quyét ctia c6 dong du hop
Biéu quyét khong nhat tri -0 ¢d phén

Ty 1¢ - 0 % tong sb phiéu biéu quyét cua cd dong du hop

Y kién khéc - 0 c6 phan

Ty 1& : 0% tong sb phiéu biéu quyét ctia co dong du hop

Két ludn: Pai hoi bidu quyet nhét tri thong qua vdi 52.960.895 cd phan, dat ty 16 100%

Noi dung 5. Thong qua T(‘)’ trinh Phu'()’ng an chi tra co tirc nim 2025.

5.1 Phu'(mg 4n chi tra cb tirc bang tién mit:

- Ty 1€ tra co tirc: 05% ménh gia co phiéu (01 ¢b phiéu duge nhan 500 dong)
- Dbi twong: C6 dong hién hiru ¢6 tén trong danh sach tai ngay dang ky cuoi clung
chét danh siach dé thuc hién quyén nhan cb tic nim 2025 bang tién mit;
- Ngudn vén thyuc hién: Trich tir Lgi nhuén sau thué chua phén phdi cén ct theo Béo

céo tai chinh nam 2025 d3 dugc kiém toan;
- Tbng sb tién du kién chi tra: 40.163.042.000 ddng;
- Thoi gian chi tra: Du kién trong Quy 11/2026.

5.2. Phwong an phat hanh ) phleu dé tra co tirc:

M3 cb phleu PTB

Loai c6 phleu Cod phleu pho thong

Ménh gia: 10.000 ddng/cd phiéu

Vén diéu 1& hién tai: 803.260.840.000 dong

N

Tén c6 phleu phat hanh: C6 phiéu Céng ty cd phan Phu Tai




Téng s6 luong cd phiéu da phat hanh: 80.326.084 cb phiéu

S6 lwong co phleu quy: 0 ¢b phiéu

S lrong co phleu dang lwu hanh: 80.326.084 cb phleu

9. S4 luong cb phiéu du kién phét hanh: 20.081.521 ¢6 phiéu

10.Ty 1€ phat hanh: 25%

11. Tong gi4 tri ¢b phiéu du kién phat hanh theo ménh gia: 200.815.210.000 dong
(Bang chit: Hai tram ty tém tréim muoi Idm triéu hai tram muoi nghin dong)

12. Tong s6 lugng co phleu du kién sau phat hanh: 100.407.605 cd ph1eu

13.Vén diéu 1é du kién sau phat hanh: 1.004.076.050.000 ddng (Bdng chit: Mdt nghin
khong tram linh bén ty khong trim bdy muoi sdu trigu khong trdm ndm muoi nghin
dong)

14 Ngudn vén thuc hién: Trich tir ngudn Loi nhuén sau thué chua phan phéi can cir
theo B4o c40 tai chinh nim 2025 d4 dugc kiém toan.

15.D4i tuong phat hanh: C6 dong hién hitu cua Cong ty cb phan Phu Tai ¢6 tén trong
Danh sach nguoi s¢ hitu ching khoan do Tong con0 ty Luu ky va Bu trir Ching
khoén Viét Nam (VSDC) chét tai ngay dang ky cudi cing thue hién quyén nhan co
tirc bang cb phiéu.

16.Ty 1€ thuc hién quyen 4:1 (tai ngay dang ky cudi cimg chot Danh sdch ngwo’z 50
hitu chitng khodn, c¢6 dong sé hitu 04 ¢ phiéu sé nhdn dugc 01 c6 5 phiéu méi phat
hanh thém).

17 .Phuong thirc phat hanh: Phat hanh cd phiéu 8 tra cd tirc cho ¢ d6ng hién hitu theo
phuong thirc thue hién quyeén.

18.Nguyén tac 1am tron va Phuong 4n xir Iy ¢6 phJeu 1&: S6 luong ¢ phleu phét hanh
thém cho ¢6 d6ng hién hitu s& dugc lam tron xudng d&n hang don vi, phan 1¢ thap
phan (néu c6) s& bi ‘huy bo.
Vidy: Taingay chét danh sdch ¢ dong dé thiee hién quyén, c6 dong 4 $6 hitu 2.026
¢6 phiéu PTB. Co dong A s€ nhan duwgc them. (2.026/4)*1= 506,5 c6 | phiéu PT. B.
Theo nguyén tdc lam tron xuong dén hang don vi, c6 dong A nhidn dwgc 506 c6
phiéu PTB, pharz lé 1a 0,5 c6 phiéu sé bj hiy bo.

19.Thoi gian du kién  phat hanh: Sau khi Uy ban Chimg khodn Nha nudc thong bao vé
viéc nhan dugce day du tai liéu bao céo phat hanh cb phiéu dé tra ¢4 tirc nam 2025
cua Cong ty (du kién trong Quy 11/2026).

20.Céc han ché lién quan: Cé phleu dang bi han ché chuyén nhuong (néu cd) Van dugc
quyen nhan ¢ tirc bang cb phleu Cb phiéu duge nhan tir viéc phat hanh cb phiéu
de tra ¢b tire ko bi han ché chuyen nhuong. Quyén nhan cb phiéu phét hanh chi tra
¢d tirc khong dugc phép chuyén nhuong.

21.Phuong 4n dam béo ty 1€ s¢ hitu nude ngoai: Viée phéat hanh ¢ ph1eu dé tra cb tirc
theo ty 18 cho toan bd cb dong s& hiru (cd phiéu 1¢ bi hity bo), v& nguyén tic khong
lam thay d6i ty 18 s& hitu cia cac cb dong, qua d6 khong 1am tang ty 1€ s& hitu nude
ngoai va ddm bao tuan thi quy dinh cuia phap luat hién hanh.

22.Phuong thirc phén phéi:
- DI véi cb phzeu dd luu ky: Ngudi sé hitu chimg khoan nhén cd tirc bang cd phleu
tai cac thanh vién luu ky noi mo tai khoan luu ky, td chirc md tai khoén truc tiép
tai VSDC;
- Déi vGi co phzeu chuea Iuu ky: Ngudi sé hitu chimg khoan lam thu tyc nhén cd tirc
béng cb phiéu tai tru s& chinh clia Cong ty c¢b phén Pha Tai — S6 278 Nguyén Thi
Dinh, Phudng Quy Nhon Nam, Tinh Gia Lai, Vi¢t Nam.

23.Ding ky va niém yét bd sung sb luong cb phiéu phat hanh thém: Toan b sb cb
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phiéu phat hanh thém s& dugc ding ky bb sung tai Tong Cong ty Luu ky va Bu trir
Chimg khoan Viét Nam (“VSDC”) va déng ky niém yét bo sung tai S& Giao dich
chimg khoan Thanh ph6 Hb Chi Minh (“HSX) sau khi két thic dot phat hanh theo
dung quy dmh cua phép luat.
5.3 Uy quyen thue hién:

Dai hoi dong ¢ dong uy quyén cho HDQT Céng ty quyét dinh tit ca cac véAn dé lién

quan dén viée tra cd tire nim 2025, cu thé:

Quyet dinh viéc sua ddi, bd sung, didu chmh Phuong an phéat hanh co phleu dé tra co
tac da duorc DPHDCD thong qua theo yeu cau cua co quan quan ly nha nuéce va diéu
kién thuc té ctia Cong ty (neu can) nham trién khai phuong 4n dat hiéu qua cao nhét,
phu hop vm Kké hoach kinh doanh cua Cong ty, cac quy dinh phép luét lién quan, diéu
1€ va quyen loi 6 déng ciia Cong ty.

. Xay dung va hoan thién hd 50 chi tra cb tic bang tién va phat hanh ¢ phleu dé tra co
tuc trinh co quan c6 thidm quyen phé duyét; Quyet dinh cu thé thm dlem chét danh séch
¢ dong dé thye hién quyén, thoi diém va tién do phat hanh cd phleu nham dam bao
loi ich cua cb dong va phu hop véi quy dinh ctia phép luat.

. T4 chirc thuc hién céc cong viée va thu tuc lién quan dén viéc chi tra cd tic bang tién
va phat hanh ¢ phleu dé tra cb tie theo ding quy dinh clia phép luat va Piéu 18 Cong
ty.

i Quyét dinh va chi dao t6 chirc thyc hién tAt ca cac cong viéc, thil tuc cAn thiét lién quan
dén viéc:

(i) Stra dbi thong tin vé mic von dleu 18 tai Pidu 18 td chirc va hoat dong Cong ty
tuong tng voi ket qua phét hanh ¢d phiéu va mirc vén didu 18 thyc t& sau khi két thic
dot phat hanh cb phiéu;

(ii) Trién khai cac cong viéc va thu tuc phap ly can th1et d8 thay d6i/cap nhat Gidy
chimg nhén dang ky doanh nghiép cua Cong ty theo vbn diéu 18 méi;

(iii) Pang ky bd sung co phzeu tai VSDC;

va (iv) Dang ky niém yét bd sung ¢ phiéu cua Cong ty tai HSX.

5. Céc cdng viée lién quan khac theo quy dinh cia phdap luét.

Pai hdi biéu quyét Ni dung 5:

Tbng s cb phén tham gia bieu quyét | : 52.960.895 c6 phan ]
Phuong thirc biéu quyét - Biéu quyét truc tiép bing thé biéu quyét

Biéu quyet nhét tri : 52.960.895 c6 phan

Ty 18 : 100% tdng sb phiéu biéu quyét ctia cd dong du hop
Biéu quyét khong nhat tri -0 ¢d phén

Ty 1€ - 0 % tdng s phiu biéu quyét ctia cb dong du hop

Y kién khac - 0 c6 phan

Ty 1& : 0% tong sd phiéu biéu quyét cua c6 dong du hop

K&t luan: Dai hoi biéu quyét nhét tri thong qua véi 52.960.895 ¢d phan, dat ty 18 100%

Noi dung 6. Thong qua Thu kiém toan nim 2025, T& trinh lga chon cdng ty

kiém toan ddc 1ap nim 2026.

Uy quyén cho HPQT lya chon cong ty kiém toan doc 14p 1a cong ty TNHH Hang
kiém toan AASC hoic cong ty TNHH Deloitte Viét Nam.




HDQT uy quyen cho Tong giam déc thuong thao cac diéu khoan thuc hién, kinh
phi va céc thi tuc can thiét dé thuc hién cong tac kiém toan, béo céo ddy da két qua kiém
toan theo quy dinh phap luét va Diéu 1é t6 chiic hoat dong cla cong ty.

Daz hoi biéu quyét Noi dzmg 6:

Téng s ¢b phan tham gia biéu quyét | : 52.960. 895 cd phé.n

Phuong thirc biéu quyét : Biéu quyét truc t1ep bang thé biéu quyét

Biéu quyét nhit tri : 52.877.195 ¢0 phan ”

Ty 1€ :99,84% tong s6 phiéu biéu quyét cua co dong du hop
Biéu quyét khong nhét tri -0 ¢ phan

Ty 1€ : 0% tong so phleu biéu quyét ciia cb doéng du hop

Y kién khéc : 83,700 cb phan

Ty 1€ :0,16% tong s phiéu bléu quyét ctia co dong du hop

Két luan: Pai hoi biéu quyét nhat tri théng qua véi 52.877.195 cd phén, dat ty 18 99,84%

Noi dung 7. Thong qua Bao cio tién d6 sir dung von thu dwge tir dot chao ban

nim 2025 (da kiém todn)
Dai hoi biéu quyét Noi dzmg Je

Tong s6 co phan tham gia bidu quyét | : 52.960.895 cb phan

Phuong thire bidu quyét : Biéu quyét truc tiép bang thé biéu quyét

Biéu quyét nhét tri : 51.773.575 6 phan

Ty 1€ :97,76% tong s6 phiéu biéu quyét clia cd déng du hop
Biéu quyét khong nhit tri £ 0 ¢h phan

Ty 1€ - 0% tong sb phiéu biéu quyét cta co dong du hop

Y kién khac : 1.187.320 0 phan

Ty 1& : 2,24% tdng sb phiéu b1eu quyet ctia c6 dong du hop

K&t luan: Dai hoi biéu quyét nhét tri théng qua véi 51.773.575 cd phan, dat ty 1€ 97,76%

Néi dung 8. Théng qua T& trinh Phwong an phat chao ban thém ¢6 phiéu ra
cong ching cho cd dong hién hira nim 2026.

Tén td chitc phat hanh: Cong ty ¢ phan Phti Tai.
Tén cb phiéu: C4 phiéu Cong ty cb phan Phu Tai.

A. PHUONG AN CHAO BAN

il

2.

3. Loai ¢b phiéu chao ban: C6 phiéu phd thong.
4.

Meénh gia cb phiéu: 10.000 ddng/cd phiéu.

5. S lugng cb phiéu d3 phéat hanh du kién (sau khi Céng ty hoan thanh dot phdt
hémh cé phiéu dé tra cé tirc): 100.407.605 cb phiéu.

Trong do:

- 86 lwong cb phiéu dang luu hanh dy kién: 100.407.605 cb phiéu.
S6 luong cb phiéu qu§: 0 cb phidu.
6. S6 luong ¢ phiéu du kién chao ban t6i da: 20.081.521 cb phiéu.
7. Téng gié tri ¢ phiéu du kién chao ban t5i da (theo ménh gid): 200.815.210.000

ddng.

8. Vén didu 1¢ du kién sau chéo ban: 1.204.891.260.000 ddng.
9. Gi4 chao ban: 12.000 ddng/cd phiéu.
10. Co s& xac dinh gia chao ban: Gia chao ban dugc tinh dya trén cédn cu:




(i) Giatri sd sach tai ngay 31/12/2025, duorc wdc tinh sau khi diéu chinh anh hudng
cua viéc Cong ty da thuc hién phat hanh thém cd phleu ra cOng chung trong ndm 2025 va
du kién tra cd tuc bing tién va bing cb phiéu, 12 khoang 28.000 ddng/cd phiéu (rieng 18)
va 33.000 ddng/cb phiéu (hop nhat)

(ii) Gia thi trudmg cua cb phiéu, duge x4c dinh theo gia dong cira binh quéan trong
vong 30 ngay ké tir ngay 30/01/2026 dén ngay 14/03/2026 va duogc uoc tinh sau khi diéu
chinh 4nh hudng cta viéc Cong ty du kién tra cd tirc bing tién va bing cb phiéu, 1a khoang
42.000 ddng/cb phiéu.

Cén ctr vao g1a tri sb sach va g1a thi trudmg ciia ¢d phiéu PTB néu trén cén cir vao
chién lugc phat trién va nhu cAu ting von cia PTB; khuyén khich cb dong gin bé va dong
gbp cho su phat trién ctia PTB va dam bao tinh kha thi cta dot chao ban, HDQT d8 xuét
gia chao bén 1a 12.000 ddng/cd phiéu.

11. S6 tién dy kién thu duoc tir dot chao ban 240.978.252.000 dong.

12. Hinh thitc chio ban: Chéo ban thém c¢d phiéu ra cdng chung cho cb d6ng hién
hitu theo phuong thirc thuc hién quyén mua.

13. Dbi tugng chao ban: Cé déng ciia PTB c¢6 tén trong danh sach tai ngay déng ky
cudi ciing chbt danh sach cd déng @& thuc hién quyén mua cd phiéu do Téng Céng ty Luu
ky va Bu trir chiing khoan Viét Nam cap theo quy dinh.

14. Ty 18 phét hanh (sb lugng cd phiéu chao ban/ s6 luong cb phiéu dang luu hanh
tai thoi diém ding ky chao ban): 20%.

15. Phuong thitc phan phdi: Theo phuong thirc thye hién quyeén.

16. Ty 18 thyc hién quyén: 5 : 1 (cd d6ng s& hitu 01 c¢b phiéu s& duge hudng 01
quyén mua, cit 05 quyén mua s& dugc mua 01 ch phiéu maoi).

17. Nguyén tic lam tron: S6 cb phiéu chao ban thém cho cb d6ng hién hitu s& duge
1am tron xubng dén hang don vi, phan 1€ thap phan (néu co) s& duoc tong hop lai va xur ly
theo phuong 4n xtt 1y ¢b phiéu 18 va cb phiéu khéng phan phéi hét néu tai muc 18.

Vi du: Tai ngdy chét danh sach 6 dong dé thuc hién quyén, cé dong A 56 hitu 2.026
co phzeu Véi 1y 16 thuee hién quyén Ia 5:1, ¢6 dong A sé du’oc quyén mua (2.026: 5) x1=
405,2 c6 phzeu mdoi. Nhw vdy, theo nguyen tac lam tron xuong dén himg don vi, c¢6 dong
A dwge quyén mua 405 ¢é 5 phiéu, 0,2 c6 5 phiéu 16 s€ duoc t6ng hop lai va xit Iy theo phuong
dn xir Iy 6 phiéu 16 va c6 phiéu khong phan phoi hét néu tai myc 18.

18. Phuong 4n x@ 1y cb phiéu 18 va cb phiéu khéng phan phéi hét (néu co):

18.1. C6 phiéu 1& va cb phiéu khong phan phéi hét bao gdm:

(i) Cb phiéu 1é phat sinh do lam tron xubng dén hang don vi.

(i) S8 luong cb phiéu do cb dong tir chéi mua;

(iii) S8 cb phiéu chénh léch phét sinh gitra sb lugng b phiéu ding ky chao ban va
s6 luong cb phibu thuc t& chio ban cho cb dong hién hitu theo ty 1€ thuc hién quyén cia
cac cb dong.

18.2. Xt ly d6i vé6i cb phiéu 1é va cb phiéu khong phan phdi hét (néu c6): Pai hoi
ddng cb dong iy quyén cho Hbi ddng quan tri quyét dinh phuong 4n xut ly sb ¢ phiéu 1¢
va cb phiéu khong phan phdi hét (néu c6), bao gdm viéc hily bd hodc tiép tuc phan phéi
s6 cb phiéu nay theo quy dinh ctia phép luat va Piéu 1& Coéng ty. Trudng hgp HDQT quyét



dinh tiép tuc phan phdi sb cd phiéu nay, viéc phan phdi duge thyce hién dam bao céc quy
dinh sau:

(i) HPQT quyét dinh tiéu chi, danh séach nha d4u tu, sb luong cb phiéu phan phdi
cho timg nha d4u tu va diéu kién, phuong thirc, gia chao bén cho nha ddu tu véi diéu kién
khong duogc uu dai hon so v&i phuong an chao ban cho cb d6ng hién hitu 3 dugc PHDCD
thong qua.

(ii) Viéc xir Iy cb phiéu 18 va ¢ phiéu khdng phan phéi hét cho ¢6 dong hién hitu
dam bao phi hgp theo quy dinh tai Didu 42 Nghi dinh 155/2020/ND-CP ngay 21/12/2020,
dam bao theo quy dinh tai khoan 2 Didu 195 Luat Doanh nghiép sb 59/2020/QH14 ngay
17/06/2020 va cac quy dinh khac ¢6 lién quan cua phap luét hién hanh;

(ii1) S cb phiéu 1& va cb phiéu khong phan phéi hét khi phan ph01 cho nha dau tu
khac theo quyét dinh ctia HDQT s& han ché chuyén nhugng 01 nim ké tir ngay két thuc
dot chao ban.

(iv) Trong trudng hop hét han phan ph01 cb phleu theo quy dinh cua phap luat (bao
gdm ca thoi gian dugc gia han (néu c6), néu van con cd phleu chua chao ban hét thi sb ¢cb
phiéu chua chao ban hét ndy du:orc hiy bé va HDQT ra quyét dinh két thiic dot chao ban.

19. Chuyen nhuong quyén mua: Cb d6ng hién hitu c6 ten trong danh sach tai ngay
dang ky cuo1 ciing chét danh séch c¢b dong dugce phan bd quyén mua cé quyen chuyén
nhuong quyén mua cia minh cho ngudi khac trong thoi glan quy dinh. Quyén mua chi
dugc phep chuyén nhuong mét (01) 1an. Ngudi nhan chuyén nhuong khdéng dugc chuyén
nhuong tiép cho ngudi thir 3. Bén chuyén nhuong va bén nhén chuyén nhuong tw théa
thuén mtrc gia chuyén nhuong va thanh toan tién chuyén nhuong.

20. Han ché chuyén nhuong: C6 phiéu chao ban khong bi han ché chuyén nhuong
(trtr truedng hop quy dinh tai muc 18). Cac cb dong s& hitu cb phiéu dang trong tinh trang
han ché chuyén nhuong vin dugc nhan quyén mua cb phiéu va s6 lwong cb phiéu mua
thém tir quyén mua nay khéng bi han ché chuyén nhuong.

21. Thoi gian du kién chio ban: Dy kién trong nam 2026, sau khi Cong ty két thuc
dot phat hanh b phiéu dé tra cb tic va dugce Uy ban Chimg khoan Nha nudc clp Gidy
chtng nhén chao ban thém cd phiéu ra cong chiing, Cong ty s& thuc hién cong bd thong
tin va phan phdi c¢b phiéu theo quy dinh ctia phép luét.

22. Phuong an dam bao vi€c phat hanh cb phiéu dap ing quy dinh vé ty 18 s hitu
nudce ngoai: PHDCP ty quyén cho HDQT théng qua phuong 4n dam bao viéc chao ban
cd phiéu d4p tng quy dinh vé ty 18 s& hitu nudc ngoai.

23. Ping ky bd sung va dang ky niém yét bd sung cb phiéu: C6 phiéu phét hanh
thém ctia Cong ty cb phin Phu Tai s& dugc dang ky bd sung tai Tong cong ty luu ky va
Bu trir chimg khodn Viét Nam (VSDC) va duoc déng ky niém yét bd sung tai S& Giao
dich Chimg khoan Thanh phb Hb Chi Minh (HSX) theo ding quy dinh ctia phap luét.

B. PHUONG AN SU DUNG VON THU PUQC TU PGT CHAO BAN

1. Tbng sb tidn dy kién thu duoc tir dot chao bén 13 240.978.252.000 dong, Cong
ty s€ st dung toan bd s6 tién du kién huy dong dugc tir dot chao ban dé str dung cho hai
muc dich dugc néu dudi ddy véi thi tu vu tién gidm dan nhu sau:
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TT Muc dich si dung vén S6 tién}dl,r kién Th(‘ii diém gjﬁi
: : (dong) ngin dv kién
B4 sung ngudn vén dau tuw Nha méy ché bién d4
1 | granite, san xut vién nén g5 xuét khiu va ché 48.677.200.000| Trong nim
bién 14m sén 2026
2 | Tra ng vay Ngén hang 192.301.052.000
Téng cong 240.978.252.000

DHDCP Uy quyén cho HDQT x4y dung ké hoach sit dung vén chi tiét ctia dot chao
béan, dam bao loi ich ciia ¢ dong va tuan thi ding quy dinh clia phap lut. D4i voi ngudn
vbn tam thoi nhan rdi do chua g1a1 ngan theo ké hoach str dung vbn chi tiét do HPQT
thong qua, HDQT duoc quyen quyét dinh m& (cac) hop ddng tién giri c6 ky han d& huéng
141 dam béo phi hop véi tién do giai ngan thuc té ctia phuong 4n str dung von.

Trudng hop t1en d6 huy dong vén tir dot chao ban chdm hon tién d6 thanh toan theo
phuorng an su dung vén d3 dugc PHDCD va HDQT théng qua, HDQT duge quyén phan
bo ngudn vén khac ctia Cong ty dé thyuc hién nghia vu thanh toan theo phuong 4n st dung
vbn, sau d6 s& st dung ngudn vén thu duge tir dot chao ban aé thanh toan bu dip cho céc
nghia vu thanh todn dén han phét sinh tir viéc st dung ngudn von tu c6 néu trén, dam béo
dtng phuong 4n st dung v6n huy dong tir dot chao ban.

2. Phuong an xtt 1y trong trudng hop cb phiéu khéng phan pho1 hét: Trong truong
horp két thiic thoi gian chao ban, Cong ty khong chao ban hét s6 cb phiéu nhur dang ky, s&
tién thu duogc tir dot chdo ban khong du nhu dyu kién, dé thyuc hién muc dich d& dugc
DHDCD thoéng qua, tity vao tinh hinh thuc té, DHDCD ty quyén cho HDQT thuc hién
cac giai phap nhu sau:

(i) Xin gia han dgt chao ban dé tiép tuc chao ban nbt sb cb phiéu con lai dam bao
tuan thu quy dinh ctia phap luat;

(i) Tién hanh bd sung ngudn vén con thiéu théng qua céc hinh thirc khac nhu vay
ngan hang, phét hanh trai phiéu doanh nghiép, cac giai phap khac phll hop v6i quy dinh
cda phap luét va quy dinh ndi bd cua Cong ty @& thuc hién cac ké hoach d3 dit ra.

C. THONG QUA UY QUYEN HOI PONG QUAN TRI THU'C HIEN CAC CONG
VIEC CO LIEN QUAN
DHDCD nhét tri thong qua viée Gy quyén cho HPQT thyuc hién, bao gdm nhung
khong gi6i han cac cong viée sau day:

1. Can ct sd lugng cb phiéu dang luu hanh thyc té ctia Cong ty sau dot phéat hanh ¢
phiéu @ tra ¢b tirc, HDQT x4c dinh s Iuong cb phiéu chio ban ra cong chung cu thé
theo ty 1€ phét hanh 20%.

2. Chi dong xay dung, phé duyét hd so chio ban chi tiét va giai trinh h so xin phép
chao ban chimg khoan giri cho Uy ban Chig khoan Nha nudc va cac co quan chiic
ning khéc. Ddng thoi, chu dong didu chinh Phuong 4n chao ban va cc hd so khéc
c6 lién quan theo yéu ciu ctia Uy ban Chitng Khoan Nha nudc va cdc co quan chirc
niing khac phi hop v6i quy dinh ctia phap luat, Piéu 16 Cong ty va s& bo cdo lai Dai
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hdi dbng ¢b déng trong ky hop gin nhét;

Luya chon thoi diém thich hop dé chdt ngay thuc hién quyén va thoi diém trién khai
viéc thuc hién phat hanh.

Thong qua phuong 4n dam bao viéc phat hanh cb phiéu dép tng quy dinh vé ty 16 s&
hitu nude ngoai.

Thuyc hién viée xtt 1y ¢b phiéu 1é va cb phiéu khong phan phéi hét (néu co).

Chu dong x4y dung va diéu chinh phuong an sir dung vbn chi tiét cho timg muc dich;
Chu ddng diéu chinh viéc phan bé, sir dung ngudn von huy dong dugc cho phit hop
v6i tinh hinh thue t&, loi ich cia Cong ty nhung phai dam bao khong dugc gdy thiét
hai cho Cdng ty, tudn thu theo cic quy dinh ctia phap ludt hién hanh va bao céo
DHDCD gén nhét vé cac ndi dung didu chinh nay (néu co).

Thuc hién ding ky b sung cb phiéu phat hanh thém tai Téng cong ty Luu ky va Bu
trir chimg khoan Viét Nam, déng ky niém yét bd sung co phiéu tai S& Giao dich
Chimg khoan Thanh ph6 Hb Chi Minh dbi voi toan bd sb luong cd phén phé thong
dugc phat hanh thém theo két qua chao ban.

Thuc hién viéc sira d6i, bd sung Diéu 18 Cong ty lién quan dén viéc thay d6i cb phan,
vén didu 18 trong mg vai sb ¢d phén, s6 tién thu dugc (tinh theo ménh gid) tir dot
chdo bén va dang ky thay dbi ndi dung Gidy chung nhén dang ky doanh nghiép theo
quy dinh.

Thuec hién céc thu tuc phap 1y cin thlet theo quy dinh ctia phap luat va biéu 1 Cong

ty dé hoan tit viéc chao béan thém cd phiéu ra cong chung cho c¢b dong hién hiru.

Dai héi biéu qz{pér Néi dung 8:

Téng sb cb phan tham gia biéu quyét | : 52.960.895 ¢ phan

Phuong thirc biéu quyét : Bidu quyét truc t1ep bang thé bidu quyét

Biéu quyét nhat tri : 50.129.975 ¢b phan

Ty 1€ - 94,65% tong s6 phiéu bidu quyét clia ¢ déng du hop |
Biéu quyét khong nhét tri - 1.189.400 c phan

Ty 18 :2,25% tong sb phiéu biéu quyét clia c6 dong du ho
Y kién khéc - 1.641.520 ¢b phan

Ty 1€ : 3,10% tbng s6 phiéu bicu quyéi ctia ¢d dong du hop

K&t luan: Pai hoi biéu quyét nhat tri thong qua vdi 50.129.975 cd phén, dat ty 18 94,65%

Nbi dung 9. Théng qua T¢ trinh Phwong 4n tra thu lao, tién thwéng HPQT

nam 2026.

Dai hji biéu quyét Noi dung 9:

Tbng s6 co phan tham gia biéu quyet | : 52.960.895 c6 phan

Phuong thic biéu quyét - Bifu quyét truc tiép bang thé biéu quyét

Biéu quyét nhét tri - 51.771.495 cb phan

Ty 1€ : 97,75% tong sb phiéu biéu quyét clia c6 dong du hop
Biéu quyét khong nhat tri : 1.189.400 c6 phén

Ty 1€ : 2,25% tong s6 phiéu biéu quyét clia c¢b dong du ho
Y kién khac :0.cd phan

Ty 1& : 0% tong sb phiéu biéu quyét ctia c6 dong dw hop

K&t luan: Dai hoi biéu quyét nhat tri thong qua véi 51.771.495 ¢ phan, dat ty 18 97,75%
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Nbi dung 10. Thong qua T¢ trinh phwong 4n sira dbi, bd sung Piéu I¢ va cac

Quy ché Cong ty.
Dai hoi biéu quyét Noi dung 10:
Tdng sb cb phan tham g1a biéu quyét | : 52.960.895 ¢ phén
Phuong thiic biéu quyét : Biéu quyét truc tiép bang thé bidu quyét
Biéu quyét nhét tri - 52.960.895 ¢ phan
Ty 1€ : 100% téng s6 phiéu biéu quyét ciia cd dong du hop
Biéu quyét khong nhét tri -0 cd phan
Ty 1€ :0% tong s6 phidu biéu quyet ctia cO dong du hop
Y kién khéc -0 ¢o phan
Ty 1€ : 0% tdng sb phiéu bidu quyet ctia c6 dong du hop

K&t luan: Dai hdi biu quyét nhét tri thong qua v6i 52.960.895 ¢6 phén, dat ty 1€ 100%

L. PHAN THU BA — CAC THU TUC KET THUC DPAI HOI:

1. Thong qua Bién ban va Nghi quyét Pai hoi:
Thu ky Dai hoi doc Bién ban Dai hdi va Nghi quyét Pai hoi.

Baz hoi bidu quyét muc I1I. 1

Tong s6 co phan tham gla biéu quyét | : 52.960.895 ¢ phan

Phuong thu'c biéu quyét - Biu quyét truc tiép bang thé biéu quyét

Biéu quyét nhit tri : 52.960.895 cb phin

Ty 18 : 100% tong s6 phicu biéu quyét cua cd dong du hop
Biéu quyét khong nhat tri -0 ¢ phan

Ty 1€ :0 % tong s6 phiéu biéu quyét clia ¢ dong du hop
Y kién khac -0 ¢ phan

Ty 1é : 0% tong sO phiéu biéu quyet cta cd doéng du hop

Két luan: Pai hoi biéu quyét nhét tri thong qua véi 52.960.895 ¢d phén, dat ty 18 100%

2. T6ng két Pai hoi:

- Ong L& Vin Thao Chu toa thay mat Poan cht tich phat biéu tdng két Pai hoi.
- Bién ban nay gdm mudi bbn (14) trang, toan van bién ban da dugc Pai ho1 biéu
quyet nhét tri thong qua véi 52.960.895 cb phén, ty 16 100% s6 ¢ phén ¢6 quyén biéu

quyet tai Pai hoi.

Pai hoi két thuc vao Iac 11h00 cling ngdy, Poan chu tich va Thu ky dai hoi d& ky.

(phdn con lai ciia trang ndy dwoc cd y dé tréng)
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Thanh vién Doan chu tich:

1. Ong L& Vin Thao

2. Ong Nguyén S§ Hoe

{7 \- \—//_
3. Ong Phan Qudc Hoai b&{ W M
4. Ong Tran Thanh Cung
—_—

Nguyén Thi My Hoa

Truong Quang Hoa
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CONG TY CO PHAN PHUTAI CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 14dp — Tw do — Hanh phic

Quy Nhon Nam, ngay 15 thang 04 ndm 2026

BIEN BAN KIEM PHIEU BIEU QUYET
PAIHOI DPONG CO PONG THUONG NIEN 2026

- Can cit Lugt Doanh nghiép sé 59/2020/QH14 dwoc Quéc hi nuée Cong hoa Xa
hoi Chu nghia Viét Nam thong qua ngay 17 thdang 6 nam 2020;

- Cdn cit Piéu 1é 16 chike va hoat dong Cong ty C6 phén Phil Tai;

- Cén cik vao Quy ché Pai hdi dong cé dong thuong nién 2026 Cong ty Cé phin
Phu Tai.

Hom nay, vao lic 7h30, ngay 15 thang 04 nam 2026, Dai hoi ddng cb dong thudng
nién 2026 Cdng ty C6 phin Phu Tai da tién hanh hop va biéu quyét théng qua cac ndi dung
Dai hoi:

* Thanh phén t6 kiém phiéu: gdm 05 ngudi c6 tén sau:

1. Ong Bui Thitc Hing — Truéng BKTNB — T6 truéng

2. Ong Hoang Anh Tuan — ¢6 déng — Thanh vién

3. Ba Nguyen Thi My Loan — P.TCKT cong ty — Thanh vién

4. Ong Nguyén Hitu Tam — ¢6 ddng — Thanh vién

5. Ba V& Phuong Thao — P. NLVT cong ty — Thanh vién

* Thanh phan tham gia biéu quyet Tong s6 ) dong c6 mat tham du va bleu
quyet trude Dai hoi 1a 75 nguoi, tuong duong 52.960.895 ¢d phan co quyen biu quyét.

* Két qua biéu quyét nhw sau:

SO CO PHAN BIEU QUYET
D, NOIDUNG NHATTR( | TYLE | KHONG | TYLE | YKIEN | TYLE
% NHAT TRI % KHAC "/ -L\:
Biéu quyét théng qua biu Ban thim tra —
1 tir cach cb d6ng tham du Pai hoi; Biu | 52.960.895 100% 0 0% 0 /4 &%6 NC
Tc‘)‘kiém p'hiéu biéu quyét. i §_: colp
Biéu quyét théng qua Poan chu tich, o : . y
oA . ek 52.960.895 | 100% 0 0% 0 -,\@(\PH i
Biéu quyét théng qua Noi dung \f/j;.““ -
3 chuong trinh Pai hoi, Bdo céo tu cach | 52.960.895 100% 0 0% 0 0 ”‘E Q
¢b déng, Théng qua Quy ché Pai hoi.
Biéu quyét thong qua Bdo cdo cia
4 ° o, 0,
HPQT tai PHDCD 2026, 52.960.895 100% 0 0% 0 0%
Biéu quyét théng qua bdo céo cia o : o
5 UBKT tai PHDCD 2026, 52.960.895 100% 0 0% 0 0%
Biéu quyét Thong qua Bio cdo tai o : .
6 chinth n3m 2025 kidm todmn. 52.960.895 100% 0 0% 0 0%
Biéu quyét thong qua Phurong 4n phan R . o
7 phéi loi nhudn 2025, 52.960.895 100% 0 0% 0 0%
Biéu quyét théng qua Phuong 4n chi o .
8 e ey 52.960.895 100% 0 0% 0 0%
Biéu quyét thong qua Phuong 4n thi
9 | lao, tién thuéng HPQT nim 2026 51.771.495 | 97,75% | 1.189.400 2,25% 0 0%




SO CO PHAN BIEU QUYET

- A DG NHATTR( | TYLE | KHONG | TYLE | YKIEN | TYLE
% NHAT TRI % KHAC %
Biéu quyét théng qua Thur kiém toan
10 | ndm 2025 va To trinh lya chon cong ty | 52.877.195 | 99,84% 0 0 83.700 0,16%
kiém todn doc 1ap 2026.
Biéu quyét théng qua Phwong 4n sira
11 | dbi, bb sung Didu 18 va cac Quy ché | 52.960.895 100% 0 0% 0 0%
Cong ty.

Biéu quyét thong qua Phuong 4n chao
12 | ban thém c phiéu ra cong chiing cho | 50.129.975 | 94,65% | 1.189.400 2,25% | 1.641.520 | 3,10%
cb d6ng hién hiru 2026

Biéu quyét thong qua Thong qua B4o
13 céo tién @6 sit dung vén thu dwoc tr | 51.773.575 97,76% 0 0 1.187.320 | 2,24%
dot chao ban nam 2025 (d4 kiém toan)

Biéu quyét thong qua Bién ban,

o 0, 0
Nehi quyét DHDCD. 52.960.895 100% 0 0% 0 0%
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Cén ctr Ludt Doanh pghiép 2020, Didu 1& tb chirc va hqat dong ,C(”)ng ty Co phén
Phu Tai, Quy ché Dai h$i dong c6 dong thwong nién 2026 va két qua kiém phiéu:
Két ludn: Cac ndi dung chuong trinh Dai hoi ddng cb dong thuong nién 2026 cua

Cong ty Cd phan Phii Tai di dugc biéu quyét nhét tri thdng qua vai sb cb phén ty 18 biéu
quyét nhu két qua néu trén.

Bién ban nay gom 02 trang, 14p thanh 02 ban c6 gi4 tri nhw nhau, thong qua Pai hoi
lac 11h00, ngay 15 thang 04 nam 2026.

Chu toa Dai héi va T6 kiém phiéu ky vao bién ban.

TO KIEM PHIEU CHU TQA PAI HOI

LE VAN THAO
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Lo .ff/ 'Qx
&g F‘,‘; RESOLUTION
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020;

Pursuant to the Charter on the organization and operation of Phu Tai Joint Stock
Company;

Pursuant to the minutes of the 2026 Annual General Meeting of Shareholders No.
01/BB-AGM dated April 15, 2026;

The 2026 Annual General Meeting of Shareholders (AGM) of Phu Tai Joint Stock
Company was held on April 15, 2026, at the company’s headquarters at 278 Nguyen Thi Dinh
Street, Quy Nhon Nam Ward, Gia Lai Province.

The company has a total of 3,088 shareholders, holding 66,938,403 shares in total. The
total number of voting shares is 66,938,403, according to the list of shareholders eligible to
attend the 2026 AGM, finalized by the Viet Nam Securities Depository And Clearing
Corporation on March 05, 2026.

A total of 75 shareholders attended the AGM, representing 52,960,895 shares either
owned directly or through a valid proxy, equivalent to 79.12% of the company’s total voting
shares.

All attending shareholders demonstrated a high level of focus, worked efficiently and
seriously, and exercised a strong sense of responsibility.

Independence — Freedom — Happiness

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
PHU TAI JOINT STOCK COMPANY
RESOLUTION
Article 1. Unanimous approval of the Report on the activities of the Board of
Directors (BOD) presented at the 2026 AGM of Shareholders.

* Business Results in 2025

- Parent company:

+ Revenue: 2,371 billion VND, reaching 111% of the annual plan, = 109% compared
to the same period.

+ Profit before tax: 391 billion VND, reaching 126% of the annual plan, = 126%
compared to the same period.

+ Profit after tax: 345 billion VND, reaching 123% of the annual plan, = 123%
compared to the same period

- Consolidated:

+ Revenue: 7,404 billion VND, reaching 111% of the annual plan, = 111% compared
to the same period.

+ Profit before tax: 633 billion VND, reaching 133% of the annual plan, = 134%
compared to the same period.

+ Profit after tax: 514 billion VND, reaching 139% of the annual plan, = 137%
compared to the same period
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* Business Plan for 2026

- Parent company:

+ Revenue: 2,610 billion VND, = 110% compared to the same period.
+ Profit before tax: 430 billion VND, = 110% compared to the same period.

- Consolidated:

+ Revenue: 8,790 billion VND, = 119% compared to the same period.
+ Profit before tax: 760 billion VND, = 120% compared to the same period.

* Dividend Plan for 2026:

The expected dividend payout for 2026 is > 25%. The General Meeting authorized the
Board of Directors to decide on the rate, timing, and method of interim dividend distribution

in 2026.
Voting Results
Total voting shares : 52,960,895 shares
Voting method : Direct voting by ballot
Unanimously Agreed : 52,960,895 shares
Percentage : 100% of the total voting shares of shareholders present
Unanimously Disagreed : 0 shares
Percentage : 0 % of the total voting shares of shareholders present

Unanimously Other opinions

: 0 shares

Percentage

: 0% of the total voting shares of shareholders present

Conclusion: The General Meeting unanimously approved with 52,960,895 shares, reaching

a percentage of 100%

Article 2. Unanimous approval of the report on the activities of the independent
Board member serving on the Audit Committee of the company.

Voting Results
Total voting shares : 52,960,895 shares
Voting method : Direct voting by ballot
Unanimously Agreed : 52,960,895 shares
Percentage : 100% of the total voting shares of shareholders present
Unanimously Disagreed : 0 shares
Percentage : 0 % of the total voting shares of shareholders present

Unanimously Other opinions

: 0 shares

Percentage

: 0% of the total voting shares of shareholders present

Conclusion: The General Meeting unanimously approved with 52,960,895 shares, reaching

a percentage of 100%

Article 3. Unanimous approval of the 2025 financial statements audited by AASC
Auditing Firm Company Limited.

Voting Results
Total voting shares : 52,960,895 shares
Voting method : Direct voting by ballot
Unanimously Agreed 152,960,895 shares
Percentage : 100% of the total voting shares of shareholders present

‘Unanimously Disagreed

: 0 shares

Percentage

: 0 % of the total voting shares of shareholders present

Unanimously Other opinions

0 shares
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Percentage | : 0% of the total voting shares of shareholders present

Conclusion: The General Meeting unanimously approved with 52,960,895 shares, reaching
a percentage of 100%

Article 4. Unanimous approval of the Proposal on the 2025 profit distribution plan.

Content Total

I. Profit after tax of the Parent 390,981,421,730
II. Corporate Income Tax 45,920,300,765
II1. Profit after tax for distribution: 345,061,120,965
1. Appropriation for reward and welfare funds (5%) 17,253,056,048
2. Dividends: 240,978,252,000
2.1 Charter capital as of March 04, 2026 803,260,840,000
2.2 Dividend payout ratio (%) 30%
2.3 Cash dividend payment for 2025 240.978.252.000
- Dividends paid in cash (5%) 40,163,042,000
- Dividends paid in shares (25%) 200,815,210,000
3. Remaining profit after tax to supplement owners' equity 86,829,812,917
Total profit after tax for distribution is as follows: 345,061,120,965
Appropriation for reward and welfare funds 17,253,056,048
Dividends 240,978,252,000
Supplement owners' equity 86,829,812,917

Voting Results
Total voting shares : 52,960,895 shares
Voting method : Direct voting by ballot
Unanimously Agreed : 52,960,895 shares
Percentage : 100% of the total voting shares of shareholders present
Unanimously Disagreed : 0 shares
Percentage : 0 % of the total voting shares of shareholders present
Unanimously Other opinions : 0 shares
Percentage : 0% of the total voting shares of shareholders present

Conclusion: The General Meeting unanimously approved with 52,960,895 shares, reaching
a percentage of 100%

Article 5. Unanimous approval of the Proposal on the 2025 Dividend Payment
Plan.
5.1. CASH DIVIDEND PAYMENT PLAN
- Dividend payout ratio: 5% of par value (01 share entitles the holder to VND 500);
- Eligible shareholders: Existing shareholders whose names appear on the list of
shareholders as of the record date for determining entitlement to the 2025 cash dividend:;
- Funding source: Retained earnings (undistributed after-tax profits) based on the audited
financial statements for 2025;
- Total estimated payment amount: VND 40,163,042,000;
Payment timeline: Expected in Q2 2026.
5 2. SHARE ISSUANCE FOR DIVIDEND PAYMENT

14




Name of shares: Shares of Phu Tai Joint Stock Company

Ticker symbol: PTB

Type of shares: Ordinary shares

Par value: VND 10,000/share

Current charter capital: VND 803,260,840,000

Total number of issued shares: 80,326,084 shares

Treasury shares: 0 shares

Outstanding shares: 80,326,084 shares

. Number of shares to be issued: 20,081,521 shares

10. Issuance ratio: 25%

11. Total par value of shares to be issued: VND 200,815,210,000 (In words: Two hundred
billion eight hundred fifteen million two hundred ten thousand Vietnamese dong)

12. Total number of shares after issuance: 100,407,605 shares

13. Charter capital after issuance: VND 1,004,076,050,000 (In words: One trillion four billion
seventy-six million fifty thousand Vietnamese dong)

14. Funding source: Retained earnings (undistributed after-tax profits) based on the audited
financial statements for 2025

15. Eligible investors: Existing shareholders of Phu Tai Joint Stock Company whose names
are recorded in the list of securities holders maintained by the Vietnam Securities Depository
and Clearing Corporation (VSDC) as of the record date for entitlement to share dividend

16. Exercise ratio: 4:1 (At the record date, shareholders owning 04 shares will receive 01 new
share)

17.Issuance method: Issuance of shares for dividend payment to existing shareholders
through rights distribution

18. Rounding principle and treatment of fractional shares: The number of shares distributed
to existing shareholders will be rounded down to the nearest whole share; fractional shares (if
any) will be cancelled.

Example: At the record date, shareholder A owns 2,026 PIB shares. The additional shares
received will be: (2,026 + 4) x 1 = 506.5 shares. According to the rounding rule, shareholder
A will receive 506 shares; the fractional 0.5 share will be cancelled.

19.Expected issuance time: After the State Securities Commission of Vietnam confirms
receipt of complete documentation for the share issuance for dividend payment in 2025
(expected in Q2 2026)

20. Related restrictions: Shares that are subject to transfer restrictions (if any) shall still be
entitled to receive stock dividends. Shares received from the issuance of stock dividends shall
not be subject to transfer restrictions. The right to receive shares issued for dividend payment
is not transferable.

21.Foreign ownership limit: The issuance of shares to pay dividends on a pro-rata basis to all
existing shareholders (with fractional shares canceled), in principle, does not alter the
ownership ratio of shareholders; therefore, it does not increase foreign ownership and ensures
compliance with applicable laws and regulations.

22. Distribution method:

For deposited shares: Shareholders will receive share dividends through their depository
members where their securities accounts are maintained or directly at VSDC;

For undeposited shares: Shareholders shall complete procedures to receive share dividends
at the head office of Phu Tai Joint Stock Company — No. 278 Nguyen Thi Dinh Street, Quy
Nhon Nam Ward, Gia Lai Province, Vietnam.

23. Additional registration and listing: All newly issued shares will be additionally registered
with the Vietnam Securities Depository and Clearing Corporation (VSDC) and additionally
listed on the Ho Chi Minh City Stock Exchange (HOSE) upon completion of the issuance in
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accordance with applicable regulations.

5.3. AUTHORIZATION FOR IMPLEMENTATION

The General Meeting of Shareholders authorizes the Board of Directors (the “BOD”) to
decide on all matters related to the 2025 dividend payment, specifically as follows:

1. To decide on any amendments, supplements, or adjustments to the share issuance plan for
dividend payment as approved by the General Meeting of Shareholders, in accordance with
requirements of competent authorities and the Company’s actual conditions (if necessary), in
order to ensure the most effective implementation, in line with the Company’s business plan,
applicable laws, the Company’s Charter, and shareholders’ interests.

2. To prepare and finalize the documentation for cash dividend payment and share issuance
for dividend payment for submission to competent authorities for approval; to determine the
record date for finalizing the list of shareholders entitled to receive dividends, as well as the
timing and schedule of the share issuance, ensuring shareholders’ interests and compliance
with applicable regulations.

3. To organize the implementation of all tasks and procedures related to cash dividend
payment and share issuance for dividend payment in accordance with applicable laws and the
Company’s Charter.

4. To decide on and direct the implementation of all necessary tasks and procedures related
to:

(i) Amending the charter capital stated in the Company’s Charter in accordance with the
results of the share issuance and the actual charter capital after completion of the issuance;
(ii) Carrying out necessary legal procedures to amend/update the Company’s Enterprise
Registration Certificate in line with the new charter capital;

(iif) Registering additional shares with the Vietnam Securities Depository and Clearing
Corporation (VSDC); and (iv) Registering additional listing of the Company’s shares on the
Ho Chi Minh City Stock Exchange (HOSE).

5. Other related tasks in accordance with applicable laws.

Voting Results
Total voting shares : 52,960,895 shares
Voting method : Direct voting by ballot
Unanimously Agreed : 52,960,895 shares
Percentage : 100% of the total voting shares of shareholders present
Unanimously Disagreed : 0 shares
Percentage : 0 % of the total voting shares of shareholders present
Unanimously Other opinions : 0 shares
Percentage : 0% of the total voting shares of shareholders present

Conclusion: The General Meeting unanimously approved with 52,960,895 shares, reaching
a percentage of 100%

Article 6. Unanimous approval of the 2025 Audit Letter and the Proposal on the
selection of an independent audit firm for 2026.
Authorize the Board of Directors to select an independent audit firm, which is either

AASC Auditing Firm Co., Ltd. or Deloitte Vietnam Co., Ltd.
The Board of Directors authorizes the General Director to negotiate the terms of
implementation, costs, and necessary procedures to carry out the audit, and to report fully on

the audit results in accordance with the law and the Company's Charter of organization and
operation.
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Voting Results

Total voting shares : 52,960,895 shares

Voting method : Direct voting by ballot

Unanimously Agreed : 52,877,195 shares

Percentage : 99.84% of the total voting shares of shareholders present
Unanimously Disagreed : 0 shares

Percentage : 0 % of the total voting shares of shareholders present

Unanimously Other opinions

: 83,700 shares

Percentage

: 0.16% of the total voting shares of shareholders present

Conclusion: The General Meeting unanimously approved with 52,877,195 shares, reaching a

percentage of 99,84 %

Article 7. Unanimous approval of the Report on the Progress of Use of Proceeds
from the 2025 Offering (audited).

Voting Results
Total voting shares : 52,960,895 shares
Voting method : Direct voting by ballot
Unanimously Agreed : 51,773,575 shares
Percentage : 97.76% of the total voting shares of shareholders present
Unanimously Disagreed : 0 shares
Percentage : 0 % of the total voting shares of shareholders present

Unanimously Other opinions

: 1,187,320 shares

Percentage

: 2.24% of the total voting shares of shareholders present

Conclusion: The General Meeting unanimously approved with 51,773,575 shares, reaching

_a percentage of 97.76%

Article 8. Unanimous approval of the Proposal for the Public Offering of
Additional Shares to Existing Shareholders in 2026

A. OFFERING PLAN

1. Name of issuing organization: Phu Tai Joint Stock Company.

2. Stock name: Phu Tai Joint Stock Company shares.

3. Type of shares offered: Common stock.

4. Par value of shares: 10,000 VND/share.

5. Expected number of outstanding shares (after the Company completes the share
issuance to pay dividends): 100,407,605 shares.

In there:

- Expected number of outstanding shares: 100,407,605 shares.

- Number of treasury shares: 0 shares.

6. The maximum number of shares expected to be offered is 20,081,521 shares.

7. The total value of shares expected to be offered (at par value) is a maximum of

200,815,210,000 VND .

8. The projected charter capital after the offering is VND 1,204,891,260,000.
9. Offering price: 12,000 VND/share.
10. Basis for determining the offering price: The offering price is calculated based on

the following:

(1) Book value as of December 31, 2025, estimated after adjustment The impact of the

company's public offering of additional shares in 2025 and its planned cash and stock dividend
payments is approximately ... 28,000 VND /share (separate FS) and 33,000 VND/share
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(consolidated FS).

(ii) The market price of the stock, determined by the average closing price over the 30
days from January 30, 2026 to March 19, 2026 , and estimated after adjustment. The impact
of the company's plan to pay dividends in both cash and shares is approximately 42,000 VND
per share.

Based on the book value and market price of PTB shares mentioned above; based on
PTB's development strategy and capital increase needs; to encourage shareholders to be
involved and contribute to PTB's development and to ensure the feasibility of the offering,
the Board of Directors proposes an offering price of VND 12,000 per share.

11. Expected proceeds from the offering: VND 240,978,252,000.

12. Offering method: Public offering of additional shares to existing shareholders via
the exercise of rights.

13. Entitled shareholders: Shareholders of PTB whose names are on the list as of the
recorded date for exercising the right to purchase shares granted by the Vietnam Securities
Depository and Clearing Corporation in accordance with regulations.

14. Issuance ratio (number of shares offered / number of outstanding shares at the time
of registration for the offering): 20%.

15. Distribution method: By exercising the right.

16. Exercise ratio: 5:1 (shareholders owning 1 shares will be entitled to 1 purchase
right, and 5 purchase right entitles them to buy 1 new share).

17. Rounding principle: The number of additional shares offered to existing
shareholders shall be rounded down to the nearest whole number. Any fractional shares (if
any) shall be aggregated and handled in accordance with the plan for handling fractional
shares and undistributed shares as specified in Section 18.

Example: On the record date for the exercise of rights, shareholder A owns 2,026
shares. With an exercise ratio of 5:1, shareholder A is entitled to purchase (2,026 ~ 5) x 1 =
405.2 new shares. Accordingly, under the rounding-down principle, shareholder A is entitled
to purchase 405 shares; the remaining 0.2 fractional shares shall be aggregated and handled
in accordance with the plan for handling fractional shares and undistributed shares as
specified in Section 18.

18. Method for handling fractional shares and undistributed shares (if any):

18.1. Fractional shares and undistributed shares include:

(v) Fractional shares arise from rounding down to the nearest whole number.

(vi) The number of shares that shareholders refused to purchase;

(vii) The difference in shares arises between the maximum number of shares
expected to be offered (20,081,521 shares) and the actual number of shares offered according
to the rights exercise ratio.

18.2. Handling of fractional shares and undistributed shares (if any): The General
Meeting of Shareholders authorizes the Board of Directors to decide on the handling of
fractional shares and undistributed shares, including canceling or continuing the distribution
of these shares in accordance with the law and the Company’s Charter. If the Board of
Directors decides to continue distributing these shares, the distribution shall be carried out in
accordance with the following regulations:

(i) The Board of Directors decides on the criteria, list of investors, the number of
shares to be distributed to each investor, and the conditions, methods, and offering price for
investors, provided that the terms are not more favorable than the offering plan for existing
shareholders that has already been approved.

(ii) The handling of fractional shares and undistributed shares to existing shareholders
shall comply with the provisions of Article 42 of Decree 155/2020/ND-CP dated December
21, 2020, and the provisions of Clause 2, Article 195 of the Enterprise Law No.
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59/2020/QH14 dated June 17, 2020 , and other relevant provisions of current law;

(iii) Any fractional shares and undistributed shares to other investors as decided by the
Board of Directors will be subject to a one-year transfer restriction from the date the offering
ends.

(viii) In the event that the legally mandated share distribution period expires
(including any extensions), if there are still undistributed shares, these undistributed shares
will be canceled, and the Board of Directors will decide to terminate the offering.

19. Transfer of subscription rights: Existing shareholders whose names are on the list
at the last registration date for the list of shareholders allocated subscription rights have the
right to transfer their subscription rights to another person within the specified time.
Subscription rights can only be transferred once (01). The transferee is not allowed to transfer
them to a third party. The transferor and the transferee shall mutually agree on the transfer
price and payment of the transfer fee.

20. Transfer restrictions: The offered shares are not subject to transfer restrictions
(except as provided in section 18 ) . Shareholders holding shares subject to transfer restrictions
are still entitled to purchase additional shares, and the number of additional shares purchased
through these rights is not subject to transfer restrictions.

21. Expected offering period: It is expected that in 2026 , after the Company completes
the share issuance for dividend payment and receives a Certificate of Public Offering from
the State Securities Commission, the Company will disclose information and distribute shares
in accordance with the law.

22. Plan to ensure the share issuance complies with foreign ownership ratio
regulations: The General Meeting of Shareholders authorizes the Board of Directors to
approve a plan to ensure the share offering complies with foreign ownership ratio regulations.

23. Additional registration and listing of shares: The additional shares issued by Phu
Tai Joint Stock Company will be additionally registered with the Vietnam Securities
Depository and Clearing Corporation (VSDC) and additionally listed on the Ho Chi Minh
Stock Exchange (HSX) in accordance with the law.

B. PLAN FOR UTILIZING THE CAPITAL RAISED FROM THE OFFERING

1. The total amount expected to be raised from the offering is VND 240,978,252,000
, which the company will use entirely. The funds expected to be raised from the offering will
be used for the two purposes listed below, in descending order of priority:

Estimated Expected
No. Purpose of the Offering amount disbursement
(VND) time

Additional investment capital for a Granite
1 | processing Plant, a wood pellet production plant | 48,677,200,000
for export, and a timber processing plant.

2 | Repaying bank loans 192,301,052,000

| | Total 240,978,252,000
The General Meeting of Shareholders authorizes the Board of Directors to develop
a detailed plan for the use of capital from the offering, ensuring the interests of shareholders
and complying with all applicable laws. Regarding temporarily idle capital that has not yet
been disbursed according to the detailed capital use plan approved by the Board of Directors,
the Board of Directors has the right to decide to open fixed-term deposit contracts to earn
interest, ensuring that the disbursement schedule aligns with the actual progress of the capital
use plan.
In the event that the progress of raising funds from the offering is slower than the

In 2026
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payment schedule as approved by the General Meeting of Shareholders, the Board of
Directors has the right to allocate other capital sources of the Company to fulfill the payment
obligations according to the capital use plan. Subsequently, the funds raised from the offering
will be used to offset any due payments arising from the use of the aforementioned own
capital, ensuring compliance with the capital use plan from the offering.

2. Procedure for handling undistributed shares: In the event that, at the end of the
offering period, the Company does not sell all the registered shares, and the proceeds from
the offering are insufficient to achieve the objectives approved by the General Meeting of
Shareholders, depending on the actual situation, the General Meeting of Shareholders
authorizes the Board of Directors to implement the following solutions:

(i) We request an extension of the offering period to continue selling the remaining
shares, ensuring compliance with legal regulations.

(i) The company will supplement the remaining capital through other means such as
bank loans, corporate bond issuance, and other solutions in accordance with the law and the
company's internal regulations to implement the planned objectives.

C. APPROVAL OF AUTHORIZING THE BOARD OF DIRECTORS TO
IMPLEMENT RELATED MATTERS
The GMS unanimously approved the authorization for the Board of Directors (BOD) to
perform tasks, including but not limited to the following:

1. Based on the actual number of outstanding shares of the Company after the share
issuance for dividend payment, the Board of Directors will determine the specific
number of shares to be offered to the public at an issuance ratio of 20%.

2. Proactively develop and approve detailed offering documents and explanatory
documents for the securities offering application submitted to the State Securities
Commission and other relevant authorities. Simultaneously, proactively adjust the
offering plan and other related documents as required by the State Securities
Commission and other relevant authorities in accordance with the law, the Company's
Charter, and will report back to the General Meeting of Shareholders at the nearest
meeting.

3. Choose an appropriate time to finalize the exercise date and the time to implement the
issuance.

4. Approve plan to ensure that the share issuance complies with regulations on foreign

ownership ratios.

Handle any fractional shares and undistributed shares (if any).

6. Proactively develop and adjust detailed capital utilization plans for each purpose;
proactively adjust the allocation and use of mobilized capital to suit the actual situation
and the interests of the Company, while ensuring that it does not cause damage to the
Company, complies with current legal regulations, and reports these adjustments (if any)
to the nearest General Meeting of Shareholders.

7. Register the additional shares issued at the Vietnam Securities Depository and Clearing
Corporation, and register the additional shares for listing on the Ho Chi Minh Stock
Exchange for the entire quantity of additional common shares issued as a result of the
offering.

8. Amend and supplement the Company's Charter regarding changes to the shares and
charter capital corresponding to the number of shares and the amount of money raised
(calculated at par value) from the offering, and register the changes to the Business
Registration Certificate as prescribed.

9.  Complete the necessary legal procedures as required by law and the Company’s Charter
to finalize the additional public offering of shares to existing shareholders.

W
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Voting Results

Total voting shares

: 52,960,895 shares

Voting method : Direct voting by ballot

Unanimously Agreed : 50,129,975 shares

Percentage : 94.65% of the total voting shares of shareholders present
Unanimously Disagreed : 1,189,400 shares

Percentage : 2.25 % of the total voting shares of shareholders present

Unanimously Other opinions

: 1,641,520 shares

Percentage

: 3.10% of the total voting shares of shareholders present

Conclusion: The General Meeting unanimously approved with 50,129,975 shares, reaching

a percentage of 94.65%

Article 9. Unanimous approval of the Proposal on the remuneration and bonuses
plan for the Board of Directors in 2026.

Voting Results
Total voting shares : 52,960,895 shares
Voting method : Direct voting by ballot
Unanimously Agreed : 51,771,495 shares
Percentage : 97,75% of the total voting shares of shareholders present
Unanimously Disagreed : 1,189,400 shares
Percentage : 2.25 % of the total voting shares of shareholders present

Unanimously Other opinions

: 0 shares

Percentage

: 0 % of the total voting shares of shareholders present

Conclusion: The General Meeting unanimously approved with 51,771,495 shares, reaching

a percentage of 97.75%

Article 10. Unanimous approval of the Proposal on the plan to amend and
supplement the Company's Charter and Regulations.

Voting Results
Total voting shares : 52,960,895 shares
Voting method : Direct voting by ballot
Unanimously Agreed : 52,960,895 shares
Percentage : 100% of the total voting shares of shareholders present

Unanimously Disagreed

: 0 shares

Percentage

: 0 % of the total voting shares of shareholders present

Unanimously Other opinions

: 0 shares

Percentage

: 0% of the total voting shares of shareholders present

Conclusion: The General Meeting unanimously approved with 52,960,895 shares, reaching

a percentage of 100%

Article 11. Responsibility for Implementation of the Resolution

The General Meeting of Shareholders unanimously assigns the Board of Directors to
be responsible for directing and effectively implementing the contents approved by the 2026
Annual General Meeting of Shareholders. This implementation must ensure the interests of
the shareholders and the company, and must comply with the provisions of the law and the
company’s Charter on organization and operation.
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This Resolution comprises 11 pages and 12 articles. The full text of the Resolution was
unanimously approved by the 2026 Annual General Meeting of Shareholders.

Voting Results
Total voting shares : 52,960,895 shares
Voting method : Direct voting by ballot
Unanimously Agreed : 52,960,895 shares
Percentage : 100% of the total voting shares of shareholders present
Unanimously Disagreed : 0 shares
Percentage : 0 % of the total voting shares of shareholders present
Unanimously Other opinions : 0 shares
Percentage : 0% of the total voting shares of shareholders present

Conclusion: The General Meeting unanimously approved with 52,960,895 shares, reaching
a percentage of 100%

Article 12. This Resolution shall take effect from the date of its signing.

Recipients: PHU TAI JOINT STOCK COMPANY
1.Shareholders (via the ON BEHALF OF THE AGM
company's website) CHAIRPERSON OF THE MEETING
2. SSC and (HOSE)

3. Board of Directors and General (Signed)

Director

4.For filing: Accounting CHAIRMAN OF THE BOD
Department and Archives LE VAN THAO
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Independence — Freedom — Happiness

Quy Nhon Nam, April 15, 2026

MINUTES

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Today, at 7:30 AM on April 15, 2026, at the Hall of Phu Tai Joint Stock Company,
located at 278 Nguyen Thi Dinh, Quy Nhon Nam Ward, Gia Lai Province. Phu Tai Joint
Stock Company held the 2026 Annual General Meeting of Shareholders (AGM)

(hereinafter referred to as the Meeting):
I. PART ONE - MEETING ORGANIZATION:

1. Approval of the list of personnel for the Shareholder Eligibility Verification
Committee and the Vote Counting Committee of the meeting.

1.1 Composition of the Shareholder Eligibility Verification Committee: consisting

of 03 people named below:

1. Mr. Tran Thanh Cung — Board of Directors’ member — Head of Committee

2. Mr. Bui Thuc Hung — Head of Internal Audit Committee — Member

3. Mr. Truong Cong Hoang — Deputy Head of HR - Administration — Member

1.2 Composition of the Vote Counting Committee: consisting of 05 people named

below:

1. Mr. Bui Thuc Hung — Head of Internal Audit Committee — Head of Committee
2. Mr. Hoang Anh Tuan — shareholder — Member

3. Ms. Nguyen Thi My Loan — Finance and Accounting Department — Member
4. Mr. Nguyen Huu Tam — shareholder — Member

5. Ms. Vo Phuong Thao

— Materials & Supplies Department — Member

The Meeting voted on the contents of section 1.1:

Total voting shares : 52,960,895 shares

Voting method : Direct voting by ballot

Unanimously Agreed : 52,960,895 shares

Percentage : 100% of the total voting shares of shareholders present
Unanimously Disagreed : 0 shares

Percentage : 0 % of the total voting shares of shareholders present
Unanimously Other opinions : 0 shares

Percentage : 0% of the total voting shares of shareholders present

a percentage of 100%

Conclusion: The General Meeting unanimously approved with 52,960,895 shares, reaching

2. Election of the Presidium and Meeting Secretary.

- The Presidium consists of:

1. Mr. Le Van Thao — Chairman of the Board of Directors, Chair of the Meeting
2. Mr. Nguyen Sy Hoe — Board of Directors’ member, member of the Presidium
3. Mr. Tran Thanh Cung — Board of Directors’ member, member of the Presidium

4. Mr. Phan Quoc Hoai

— Board of Directors’ member, member of the Presidium

5. Mr. Le Van Loc — Board of Directors’ member, member of the Presidium
- The Meeting secretaries include:

1. Ms. Nguyen Thi My Hoa — Company Secretary

2. Mr. Truong Quang Hoa — Assistant Secretary
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The Meeting voted on section 1.2:

Total voting shares : 52,960,895 shares

Voting method : Direct voting by ballot

Unanimously Agreed : 52,960,895 shares

Percentage : 100% of the total voting shares of shareholders present
Unanimously Disagreed : 0 shares

Percentage : 0 % of the total voting shares of shareholders present
Unanimously Other opinions : 0 shares

Percentage : 0% of the total voting shares of shareholders present
Conclusion: The General Meeting unanimously approved with 52,960,895 shares, reaching
a percentage of 100%

3. Approval of the Meeting Agenda.
Mr. Tran Thanh Cung — Board of Directors’ member reported on the Meeting
agenda.

4. Report on shareholder eligibility verification.

Mr. Tran Thanh Cung — Board of Directors’ member — Head of the Shareholder
Eligibility Verification Committee reported on the shareholder structure and shareholder
representatives attending the Meeting:

4.1 Company shareholder structure:

According to the list of shareholders eligible to attend the 2026 Annual General
Meeting of Shareholders, finalized by the Vietnam Securities Depository and Clearing

Corporation on March 05, 2026: /0;‘

- Total number of company shareholders: 3,088 shareholders :’v”

- Total number of shares owned: 66,938,403 shares ' ¢c6

- Total number of voting shares: 66,938,403 shares ’[ P}-j{

Shares owned ,}

No. Shareholder Quantity | (corresponding to voting | Percentage \\ff{x“é

shares) oo
1 | Domestic shareholders 2,972 56,583,537 84.53%
1.1 | Individuals 2,950 55,677,381 83.18%
1.2 | Legal entities 22 906,156 1.35%
2 | Foreign shareholders 116 10,354,866 15.47%
2.1 | Individuals 76 319,650 0.48%
2.2 | Legal entities 40 10,035,216 14.99%
Total 3,088 66,938,403 100%

4.2 Shareholders attending the Meeting:

As of the time of reporting, the number of shareholders attending the Meeting is 75
shareholders, the total number of owned shares and validly authorized shares attending is
52,960,895 shares, corresponding to 79.12% of the company's total voting shares.

Based on:

- Article 145 of the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

- The Company Charter of Phu Tai Joint Stock Company.

Phu Tai Joint Stock Company is eligible to hold the 2026 Annual General Meeting
of Shareholders.
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5. Approval of the Meeting Regulations:
Mr. Tran Thanh Cung — Board of Directors’ member reported on the Meeting

Regulations.
The Meeting voted on sections 1.3, 1.4, 1.5:
Total voting shares : 52,960,895 shares
Voting method : Direct voting by ballot
Unanimously Agreed : 52,960,895 shares
Percentage : 100% of the total voting shares of shareholders present
Unanimously Disagreed : 0 shares
Percentage : 0 % of the total voting shares of shareholders present
Unanimously Other opinions : 0 shares
Percentage : 0% of the total voting shares of shareholders present

Conclusion: The General Meeting unanimously approved with 52,960,895 shares, reaching
a percentage of 100%

II. PART TWO — CONTENTS PRESENTED, DISCUSSED, AND VOTED
FOR APPROVAL AT THE MEETING:

* The Meeting heard the following reports:
- Mr. Le Van Thao presented the Report on the activities of the Board of Directors

at the 2026 General Meeting of Shareholders

- Mr. Doan Minh Son presented:

+ Report on the activities of the Internal Audit Committee at the 2026 General
Meeting of Shareholders;

- Mzr. Nguyen Sy Hoe presented:

+ 2025 Financial statements (audited);

+ 2025 profit distribution plan;

+ 2025 dividends payment plan;

- Mr. Phan Quoc Hoai presented:

+ Read the 2025 audit letter;

+ Proposal on the selection of an independent audit firm for 2026;

+ Report on the progress of utilization of proceeds from the 2025 share offering
(audited);

+ Proposal for the public offering of additional shares to existing shareholders in
2026;

- Mr. Tran Thanh Cung presented:

+ Proposal on remuneration and bonuses for the Board of Directors in 2026;

+ The plan to amend and supplement the Company Charter and Regulations;

* The Meeting discussed and voted:

Content 1. Approval of the Report on the activities of the Board of Directors
at the 2026 Annual General Meeting of Shareholders.

* 2025 business results:

- Parent:

+ Revenue: VND 2,371 billion, reaching 111% of the annual plan, = 109%
compared to the same period.
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+ Profit before tax: VND 391 billion, reaching 126% of the annual plan, = 126%

compared to the same period.

+ Profit after tax: VND 345 billion, reaching 123% of the annual plan, = 123%

compared to the same period.

- Consolidated:

+ Revenue: VND 7,404 billion, reaching 111% of the annual plan, = 111%

compared to the same period.

+ Profit before tax: VND 633 billion, reaching 133% of the annual plan, = 134%

compared to the same period.

+ Profit after tax: VND 514 billion, reaching 139% of the annual plan, = 137%

compared to the same period.
* 2026 business plan:

- Parent;:

+ Revenue: VND 2,610 billion, = 110% compared to the same period.
+ Profit before tax: VND 430 billion, = 110% compared to the same period.

- Consolidated:

+ revenue: VND 8,790 billion, = 119% compared to the same period.

+ Profit before tax: VND 760 billion, = 120% compared to the same period.

* 2026 dividends payment plan: Expected 2026 dividends payment Percentage:
> 25%. The General Meeting of Shareholders authorizes the Company's Board of
Directors to decide on the Percentage, timing, and form of payment/advance payment of

2026 dividends.

The Meeting voted on Content 1:

Total voting shares : 52,960,895 shares

Voting method : Direct voting by ballot

Unanimously Agreed : 52,960,895 shares

Percentage : 100% of the total voting shares of shareholders present
Unanimously Disagreed : 0 shares

Percentage : 0 % of the total voting shares of shareholders present
Unanimously Other opinions : 0 shares

Percentage

: 0% of the total voting shares of shareholders present

Conclusion: The General Meeting unanimously approved with 52,960,895 shares, reaching

a percentage of 100%

Content 2. Approval of the report on the activities of Independent members of
the Board of Directors in the company's Audit Committee.
The Meeting voted on Content 2:

Total voting shares

: 52,960,895 shares

Voting method : Direct voting by ballot

Unanimously Agreed : 52,960,895 shares

Percentage : 100% of the total voting shares of shareholders present
Unanimously Disagreed : 0 shares

Percentage : 0 % of the total voting shares of shareholders present
Unanimously Other opinions : 0 shares

Percentage

: 0% of the total voting shares of shareholders present

Conclusion: The General Meeting unanimously approved with 52,960,895 shares, reaching

a percentage of 100%
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Content 3. Approval of the 2025 financial statements audited by AASC

Auditing Firm Co., Ltd.

The Meeting voted on Content 3:

Total voting shares : 52,960,895 shares

Voting method : Direct voting by ballot

Unanimously Agreed : 52,960,895 shares

Percentage : 100% of the total voting shares of shareholders present
Unanimously Disagreed : 0 shares

Percentage : 0 % of the total voting shares of shareholders present
Unanimously Other opinions : 0 shares

Percentage

: 0% of the total voting shares of shareholders present

Conclusion: The General Meeting unanimously approved with 52,960,895 shares, reaching

a percentage of 100%
Content 4. Approval of the Proposal on the 2025 profit distribution plan.
Content Total
L. Profit after tax of the Parent 390,981,421,730
II. Corporate Income Tax 45,920,300,765
II1. Profit after tax for distribution: 345,061,120,965
1. Appropriation for reward and welfare funds (5%) 17,253,056,048
2. Dividends: 240,978,252,000
2.1 Charter capital as of March 04, 2026 803,260,840,000
2.2 Dividend payout ratio (%) 30%
2.3 Cash dividend payment for 2025 240.978.252.000
- Dividends paid in cash (5%) 40,163,042,000
- Dividends paid in shares (25%) 200,815,210,000
e ;

iéllulii;nammg profit after tax to supplement owners 86,829,812,917
Total profit after tax for distribution is as follows: 345,061,120,965
Appropriation for reward and welfare funds 17,253,056,048
Dividends 240,978,252,000
Supplement owners' equity 86,829,812,917

The Meeting voted on Content 4.

Total voting shares : 52,960,895 shares

Voting method : Direct voting by ballot

Unanimously Agreed : 52,960,895 shares

Percentage : 100% of the total voting shares of shareholders present
Unanimously Disagreed : 0 shares

Percentage : 0 % of the total voting shares of shareholders present
Unanimously Other opinions : 0 shares

Percentage

: 0% of the total voting shares of shareholders present

Conclusion: The General Meeting unanimously approved with 52,960,895 shares, reaching

a percentage of 100%
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Content S. Approval of the Proposal on the 2025 dividends payment plan.

5.1. CASH DIVIDEND PAYMENT PLAN

- Dividend payout ratio: 5% of par value (01 share entitles the holder to VND 500);

- Eligible shareholders: Existing shareholders whose names appear on the list of
shareholders as of the record date for determining entitlement to the 2025 cash
dividend;

- Funding source: Retained earnings (undistributed after-tax profits) based on the
audited financial statements for 2025;

- Total estimated payment amount: VND 40,163,042,000;

- Payment timeline: Expected in Q2 2026.

5.2. SHARE ISSUANCE FOR DIVIDEND PAYMENT

Name of shares: Shares of Phu Tai Joint Stock Company

Ticker symbol: PTB

Type of shares: Ordinary shares

Par value: VND 10,000/share

Current charter capital: VND 803,260,840,000

Total number of issued shares: 80,326,084 shares

Treasury shares: 0 shares

Outstanding shares: 80,326,084 shares

Number of shares to be issued: 20,081,521 shares

10.Issuance ratio: 25%

11.Total par value of shares to be issued: VND 200,815,210,000 (In words: Two hundred
billion eight hundred fifteen million two hundred ten thousand Vietnamese dong)
12.Total number of shares after issuance: 100,407,605 shares

13.Charter capital after issuance: VND 1,004,076,050,000 (In words: One trillion four
billion seventy-six million fifty thousand Vietnamese dong)

14.Funding source: Retained earnings (undistributed after-tax profits) based on the
audited financial statements for 2025

15.Eligible investors: Existing shareholders of Phu Tai Joint Stock Company whose
names are recorded in the list of securities holders maintained by the Vietnam Securities
Depository and Clearing Corporation (VSDC) as of the record date for entitlement to share
dividend

16.Exercise ratio: 4:1 (At the record date, shareholders owning 04 shares will receive 01
new share)

17.Issuance method: Issuance of shares for dividend payment to existing shareholders
through rights distribution

18.Rounding principle and treatment of fractional shares: The number of shares
distributed to existing shareholders will be rounded down to the nearest whole share;
fractional shares (if any) will be cancelled.

Example: At the record date, shareholder A owns 2,026 PTB shares. The additional shares
received will be: (2,026 +~ 4) x 1 = 506.5 shares. According to the rounding rule,
shareholder A will receive 506 shares, the fractional 0.5 share will be cancelled.
19.Expected issuance time: After the State Securities Commission of Vietnam confirms
receipt of complete documentation for the share issuance for dividend payment in 2025
(expected in Q2 2026)

20.Related restrictions: Shares that are subject to transfer restrictions (if any) shall still be
entitled to receive stock dividends. Shares received from the issuance of stock dividends
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shall not be subject to transfer restrictions. The right to receive shares issued for dividend
payment is not transferable.

21.Foreign ownership limit: The issuance of shares to pay dividends on a pro-rata basis to
all existing shareholders (with fractional shares canceled), in principle, does not alter the
ownership ratio of shareholders; therefore, it does not increase foreign ownership and
ensures compliance with applicable laws and regulations.

22.Distribution method:

For deposited shares: Shareholders will receive share dividends through their depository
members where their securities accounts are maintained or directly at VSDC;

For undeposited shares: Shareholders shall complete procedures to receive share
dividends at the head office of Phu Tai Joint Stock Company — No. 278 Nguyen Thi Dinh
Street, Quy Nhon Nam Ward, Gia Lai Province, Vietnam.

23.Additional registration and listing: All newly issued shares will be additionally
registered with the Vietnam Securities Depository and Clearing Corporation (VSDC) and
additionally listed on the Ho Chi Minh City Stock Exchange (HOSE) upon completion of
the issuance in accordance with applicable regulations.

5.3. AUTHORIZATION FOR IMPLEMENTATION

The General Meeting of Shareholders authorizes the Board of Directors (the “BOD”) to
decide on all matters related to the 2025 dividend payment, specifically as follows:

1. To decide on any amendments, supplements, or adjustments to the share issuance plan
for dividend payment as approved by the General Meeting of Shareholders, in accordance
with requirements of competent authorities and the Company’s actual conditions (if
necessary), in order to ensure the most effective implementation, in line with the
Company’s business plan, applicable laws, the Company’s Charter, and shareholders’
interests.

2. To prepare and finalize the documentation for cash dividend payment and share
issuance for dividend payment for submission to competent authorities for approval; to
determine the record date for finalizing the list of shareholders entitled to receive
dividends, as well as the timing and schedule of the share issuance, ensuring shareholders’
interests and compliance with applicable regulations.

3. To organize the implementation of all tasks and procedures related to cash dividend
payment and share issuance for dividend payment in accordance with applicable laws and
the Company’s Charter.

4. To decide on and direct the implementation of all necessary tasks and procedures related
to:

(i) Amending the charter capital stated in the Company’s Charter in accordance with the
results of the share issuance and the actual charter capital after completion of the issuance;
(ii) Carrying out necessary legal procedures to amend/update the Company’s Enterprise
Registration Certificate in line with the new charter capital;

(ii1) Registering additional shares with the Vietnham Securities Depository and Clearing
Corporation (VSDC); and (iv) Registering additional listing of the Company’s shares on
the Ho Chi Minh City Stock Exchange (HOSE).

5. Other related tasks in accordance with applicable laws.
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The General Meeting voted on Content 5:

Total voting shares : 52,960,895 shares

Voting method : Direct voting by ballot

Unanimously Agreed : 52,960,895 shares

Percentage : 100% of the total voting shares of shareholders present
Unanimously Disagreed : 0 shares

Percentage : 0 % of the total voting shares of shareholders present
Unanimously Other opinions : 0 shares

Percentage : 0% of the total voting shares of shareholders present
Conclusion: The General Meeting unanimously approved with 52,960,895 shares, reaching
a percentage of 100%

Content 6. Approval of the 2025 Audit Letter and the Proposal on the selection
of an independent audit firm for 2026.

Authorize the Board of Directors to select an independent audit firm, which is either
AASC Auditing Firm Co., Ltd. or Deloitte Vietnam Co., Ltd.

The Board of Directors authorizes the General Director to negotiate the terms of
implementation, costs, and necessary procedures to carry out the audit, and to report fully
on the audit results in accordance with the law and the Company's Charter of organization
and operation.

The General Meeting voted on Content 6:

Total voting shares : 52,960,895 shares

Voting method : Direct voting by ballot

Unanimously Agreed : 52,877,195 shares

Percentage : 99.84% of the total voting shares of shareholders present
Unanimously Disagreed : 0 shares

Percentage : 0 % of the total voting shares of shareholders present
Unanimously Other opinions | : 83,700 shares

Percentage : 0.16% of the total voting shares of shareholders present

Conclusion: The General Meeting unanimously approved with 52,877,195 shares, reaching a
percentage of 99,84%

Content 7. Approval of the Report on the Progress of Use of Proceeds from the
2025 Offering (audited).
The General Meeting voted on Content 7:

Total voting shares : 52,960,895 shares

Voting method : Direct voting by ballot

Unanimously Agreed : 51,773,575 shares

Percentage : 97.76% of the total voting shares of shareholders present
Unanimously Disagreed : 0 shares

Percentage : 0 % of the total voting shares of shareholders present
Unanimously Other opinions | : 1,187,320 shares

Percentage : 2.24% of the total voting shares of shareholders present
Conclusion: The General Meeting unanimously approved with 51,773,575 shares, reaching
a percentage of 97.76%
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Content 8. Approval of the Proposal for the Public Offering of Additional
Shares to Existing Shareholders in 2026

. OFFERING PLAN

Name of issuing organization: Phu Tai Joint Stock Company.

Stock name: Phu Tai Joint Stock Company shares.

Type of shares offered: Common stock.

Par value of shares: 10,000 VND/share.

. Expected number of outstanding shares (after the Company completes the share
issuance to pay dividends): 100,407,605 shares.

In there:

- Expected number of outstanding shares: 100,407,605 shares.

- Number of treasury shares: 0 shares.

6. The maximum number of shares expected to be offered is 20,081,521 shares.

7. The total value of shares expected to be offered (at par value) is a maximum of
200,815,210,000 VND .

8. The projected charter capital after the offering is VND 1,204,891,260,000.

9. Offering price: 12,000 VND/share.

10. Basis for determining the offering price: The offering price is calculated based
on the following;:

(i) Book value as of December 31, 2025, estimated after adjustment The impact of
the company's public offering of additional shares in 2025 and its planned cash and stock
dividend payments is approximately ... 28,000 VND /share (separate FS) and 33,000
VND/share (consolidated FS).

(ii) The market price of the stock, determined by the average closing price over the
30 days from January 30, 2026 to March 19, 2026 , and estimated after adjustment. The
impact of the company's plan to pay dividends in both cash and shares is approximately
42,000 VND per share.

Based on the book value and market price of PTB shares mentioned above; based
on PTB's development strategy and capital increase needs; to encourage shareholders to
be involved and contribute to PTB's development and to ensure the feasibility of the
offering, the Board of Directors proposes an offering price of VND 12,000 per share.

11. Expected proceeds from the offering: VND 240,978,252,000.

12. Offering method: Public offering of additional shares to existing shareholders
via the exercise of rights.

13. Entitled shareholders: Shareholders of PTB whose names are on the list as of
the recorded date for exercising the right to purchase shares granted by the Vietnam
Securities Depository and Clearing Corporation in accordance with regulations.

14. Issuance ratio (number of shares offered / number of outstanding shares at the
time of registration for the offering): 20%.

15. Distribution method: By exercising the right.

16. Exercise ratio: 5:1 (shareholders owning 1 shares will be entitled to 1 purchase
right, and 5 purchase right entitles them to buy 1 new share).

17. Rounding principle: The number of additional shares offered to existing
shareholders shall be rounded down to the nearest whole number. Any fractional shares
(if any) shall be aggregated and handled in accordance with the plan for handling fractional
shares and undistributed shares as specified in Section 18.

Example: On the record date for the exercise of rights, shareholder A owns 2,026
shares. With an exercise ratio of 5:1, shareholder A is entitled to purchase (2,026 + 5) x

A g |3 19 =
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1 = 405.2 new shares. Accordingly, under the rounding-down principle, shareholder A is
entitled to purchase 405 shares; the remaining 0.2 fractional shares shall be aggregated
and handled in accordance with the plan for handling fractional shares and undistributed
shares as specified in Section 18.

18. Method for handling fractional shares and undistributed shares (if any):

18.1. Fractional shares and undistributed shares include:

(v) Fractional shares arise from rounding down to the nearest whole number.

(vi) The number of shares that shareholders refused to purchase;

(vii) The difference in shares arises between the maximum number of shares
expected to be offered (20,081,521 shares) and the actual number of shares offered
according to the rights exercise ratio.

18.2. Handling of fractional shares and undistributed shares (if any): The General
Meeting of Shareholders authorizes the Board of Directors to decide on the handling of
fractional shares and undistributed shares, including canceling or continuing the
distribution of these shares in accordance with the law and the Company’s Charter. If the
Board of Directors decides to continue distributing these shares, the distribution shall be
carried out in accordance with the following regulations:

(i) The Board of Directors decides on the criteria, list of investors, the number of
shares to be distributed to each investor, and the conditions, methods, and offering price
for investors, provided that the terms are not more favorable than the offering plan for
existing shareholders that has already been approved.

(ii)) The handling of fractional shares and undistributed shares to existing
shareholders shall comply with the provisions of Article 42 of Decree 155/2020/ND-CP
dated December 21, 2020, and the provisions of Clause 2, Article 195 of the Enterprise
Law No. 59/2020/QH14 dated June 17, 2020 , and other relevant provisions of current
law;

(iii) Any fractional shares and undistributed shares to other investors as decided by
the Board of Directors will be subject to a one-year transfer restriction from the date the
offering ends.

(viii) In the event that the legally mandated share distribution period expires
(including any extensions), if there are still undistributed shares, these undistributed shares
will be canceled, and the Board of Directors will decide to terminate the offering.

19. Transfer of subscription rights: Existing shareholders whose names are on the
list at the last registration date for the list of shareholders allocated subscription rights have
the right to transfer their subscription rights to another person within the specified time.
Subscription rights can only be transferred once (01). The transferee is not allowed to
transfer them to a third party. The transferor and the transferee shall mutually agree on the
transfer price and payment of the transfer fee.

20. Transfer restrictions: The offered shares are not subject to transfer restrictions
(except as provided in section 18 ) . Shareholders holding shares subject to transfer
restrictions are still entitled to purchase additional shares, and the number of additional
shares purchased through these rights is not subject to transfer restrictions.

21. Expected offering period: It is expected that in 2026 , after the Company
completes the share issuance for dividend payment and receives a Certificate of Public
Offering from the State Securities Commission, the Company will disclose information
and distribute shares in accordance with the law.

22. Plan to ensure the share issuance complies with foreign ownership ratio
regulations: The General Meeting of Shareholders authorizes the Board of Directors to
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approve a plan to ensure the share offering complies with foreign ownership ratio
regulations.

23. Additional registration and listing of shares: The additional shares issued by
Phu Tai Joint Stock Company will be additionally registered with the Vietnam Securities
Depository and Clearing Corporation (VSDC) and additionally listed on the Ho Chi Minh
Stock Exchange (HSX) in accordance with the law.

B. PLAN FOR UTILIZING THE CAPITAL RAISED FROM THE
OFFERING
1. The total amount expected to be raised from the offering is VND
240,978,252,000 , which the company will use entirely. The funds expected to be raised
from the offering will be used for the two purposes listed below, in descending order of
riority:

Estimated Expected
No. Purpose of the Offering amount disbursement
(VND) time

Additional investment capital for a Granite
1 | processing Plant, a wood pellet production plant | 48,677,200,000

for export, and a timber processing plant. In 2026
2 | Repaying bank loans 192.301,052,000
Total 240,978,252,000

The General Meeting of Shareholders authorizes the Board of Directors to
develop a detailed plan for the use of capital from the offering, ensuring the interests of
shareholders and complying with all applicable laws. Regarding temporarily idle capital
that has not yet been disbursed according to the detailed capital use plan approved by the
Board of Directors, the Board of Directors has the right to decide to open fixed-term
deposit contracts to earn interest, ensuring that the disbursement schedule aligns with the
actual progress of the capital use plan.

In the event that the progress of raising funds from the offering is slower than the
payment schedule as approved by the General Meeting of Shareholders, the Board of
Directors has the right to allocate other capital sources of the Company to fulfill the
payment obligations according to the capital use plan. Subsequently, the funds raised from
the offering will be used to offset any due payments arising from the use of the
aforementioned own capital, ensuring compliance with the capital use plan from the
offering.

2. Procedure for handling undistributed shares: In the event that, at the end of the
offering period, the Company does not sell all the registered shares, and the proceeds from
the offering are insufficient to achieve the objectives approved by the General Meeting of
Shareholders, depending on the actual situation, the General Meeting of Shareholders
authorizes the Board of Directors to implement the following solutions:

(i) Werequest an extension of the offering period to continue selling the remaining
shares, ensuring compliance with legal regulations.

(i1) The company will supplement the remaining capital through other means such
as bank loans, corporate bond issuance, and other solutions in accordance with the law
and the company's internal regulations to implement the planned objectives.

C. APPROVAL OF AUTHORIZING THE BOARD OF DIRECTORS TO
IMPLEMENT RELATED MATTERS
The GMS unanimously approved the authorization for the Board of Directors (BOD)
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to perform tasks, including but not limited to the following:

Based on the actual number of outstanding shares of the Company after the share
issuance for dividend payment, the Board of Directors will determine the specific
number of shares to be offered to the public at an issuance ratio of 20%.

2. Proactively develop and approve detailed offering documents and explanatory
documents for the securities offering application submitted to the State Securities
Commission and other relevant authorities. Simultaneously, proactively adjust the
offering plan and other related documents as required by the State Securities
Commission and other relevant authorities in accordance with the law, the
Company's Charter, and will report back to the General Meeting of Shareholders at
the nearest meeting.

3. Choose an appropriate time to finalize the exercise date and the time to implement
the issuance.

4. Approve plan to ensure that the share issuance complies with regulations on foreign
ownership ratios.

5. Handle any fractional shares and undistributed shares (if any).

6. Proactively develop and adjust detailed capital utilization plans for each purpose;
proactively adjust the allocation and use of mobilized capital to suit the actual
situation and the interests of the Company, while ensuring that it does not cause
damage to the Company, complies with current legal regulations, and reports these
adjustments (if any) to the nearest General Meeting of Shareholders.

7. Register the additional shares issued at the Vietnam Securities Depository and
Clearing Corporation, and register the additional shares for listing on the Ho Chi
Minh Stock Exchange for the entire quantity of additional common shares issued as
a result of the offering.

8. Amend and supplement the Company's Charter regarding changes to the shares and
charter capital corresponding to the number of shares and the amount of money raised
(calculated at par value) from the offering, and register the changes to the Business
Registration Certificate as prescribed.

9. Complete the necessary legal procedures as required by law and the Company’s
Charter to finalize the additional public offering of shares to existing shareholders.

The General Meeting voted on Content 8.

Total voting shares : 52,960,895 shares

Voting method : Direct voting by ballot

Unanimously Agreed : 50,129,975 shares

Percentage : 94.65% of the total voting shares of shareholders present

Unanimously Disagreed : 1,189,400 shares

Percentage : 2.25 % of the total voting shares of sharcholders present

Unanimously Other opinions | : 1,641,520 shares

Percentage : 3.10% of the total voting shares of shareholders present

Conclusion: The General Meeting unanimously approved with 50,129,975 shares, reaching

a percentage of 94.65%
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Content 9. Approval of the Proposal on the remuneration and bonuses plan
for the Board of Directors in 2026.
The General Meeting voted on Content 9:

Total voting shares : 52,960,895 shares

Voting method : Direct voting by ballot

Unanimously Agreed : 51,771,495 shares

Percentage : 97,75% of the total voting shares of shareholders present
Unanimously Disagreed : 1,189,400 shares

Percentage : 2.25 % of the total voting shares of shareholders present
Unanimously Other opinions | : 0 shares

Percentage 0 % of the total voting shares of shareholders present

Conclusion: The General Meeting unanimously approved with 51,771,495 shares, reaching

a percentage of 97.75%

Content 10. Approval of the Proposal on the plan to amend and supplement
the Company's Charter and Regulations.
The General Meeting voted on Content 10:

Total voting shares : 52,960,895 shares

Voting method : Direct voting by ballot

Unanimously Agreed : 52,960,895 shares

Percentage : 100% of the total voting shares of shareholders present
Unanimously Disagreed : 0 shares

Percentage 0 % of the total voting shares of shareholders present

Unanimously Other opinions

: 0 shares

Percentage

: 0% of the total voting shares of shareholders present

Conclusion: The General Meeting unanimously approved with 52,960,895 shares, reaching

a percentage of 100%

III. PART THREE — PROCEDURES FOR CLOSING THE GENERAL

MEETING:

1. Approval of the Minutes and Resolution of the General Meeting:
The General Meeting Secretary reads the Minutes and Resolution of the General

Meeting.

The General Meeting voted on item III.1:

Total voting shares : 52,960,895 shares

Voting method : Direct voting by ballot

Unanimously Agreed : 52,960,895 shares

Percentage : 100% of the total voting shares of shareholders present
Unanimously Disagreed : 0 shares

Percentage : 0 % of the total voting shares of shareholders present
Unanimously Other opinions : 0 shares

Percentage

: 0% of the total voting shares of shareholders present

Conclusion: The General Meeting unanimously approved with 52,960,895 shares, reaching

a percentage of 100%
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2. Conclusion of the General Meeting:

- Mr. Le Van Thao - Chair, on behalf of the Presidium, delivered the closing
remarks of the General Meeting.

- These minutes consist of 14 pages; the full text of the minutes has been
unanimously approved by the General Meeting with 52,960,895 shares, representing a
percentage of 100% of the total voting shares at the General Meeting.

The General Meeting concluded at 11:00 AM on the same day; the Presidium and
the General Meeting Secretary have signed.

(The remainder of this page is intentionally left blank.)

Members of the Presidium:

1. Mr. Le Van Thao (Signed)
2. Mr. Nguyen Sy Hoe (Signed)
3. Mr. Phan Quoc Hoai (Signed)
4. Mr. Tran Thanh Cung (Signed)
5.Mr. Le Van Loc (Signed)
6. Mr. Le Anh Van (Signed)
Secretary Nguye(nsill“g}rxlie I(i/)l_y Hoa Truon(gS l(g)?lz(ril)g Hoa
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PHU T ) j : COMPANY THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom — Happiness

Quy Nhon Nam, April 15, 2026

MINUTES OF VOTE COUNTING
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly of The Socialist Republic of Vietnam on June 17, 2020;

- Pursuant to the Charter of Organization and Operation of Phu Tai Joint Stock
Company,

- Pursuant to the Regulations of the 2026 Annual General Meeting of Shareholders
of Phu Tai Joint Stock Company.

Today, at 7:30 AM, on April 15, 2026, the 2026 Annual General Meeting of
Shareholders of Phu Tai Joint Stock Company convened and voted to approve the
following contents of the Meeting:

* Ballot Counting Committee composition: consisting of 05 members as follows:

1. Mr. Bui Thuc Hung — Head of Internal Audit Department — Head of Committee
2. Mr. Hoang Anh Tuan — Shareholder — Member

3. Ms. Nguyen Thi My Loan — Finance and Accounting Department — Member

4. Mr. Nguyen Huu Tam —Shareholder— Member

5. Ms. Vo Phuong Thao — Materials & Supplies Department — Member

* Voting composition: The total number of shareholders present and voting at the
Meeting is 75 persons, representing 52,960,895 shares with voting rights.

* Voting results are as follows:

No.

NUMBER OF VOTING SHARES

Content

Percentage DISAGREED

AG
EoE % % OPINIONS %

Vote to approve the
election of the Committee
for  Verification of o o

Shareholder  Eligibility; 22260892 Ll L e g
Vote to elect the Ballot
Counting Committee

Vote to approve the
Presidium and Secretary of | 52,960,895 100% 0 0% 0
the Meeting

Vote to approve the
Meeting agenda,
Shareholder Eligibility | 52,960,895 100% 0 0% 0 0%
Report, and Meeting
Regulations

Vote to approve the Board
of Directors' Report at the | 52,960,895 100% 0 0% 0 0%
2026 AGM

Vote to approve The Audit
committee's report at the | 52,960,895 100% 0 0% 0 0%
2026 AGM

Percentage OTHER Percentage




No.

NUMBER OF VOTING SHARES

Percentage Percentage OTHER Percentage
% e % OPINIONS %

Content
AGREED

Vote to approve the 2025
Audited Financial | 52,960,895 100% 0 0% 0 0%
Statements

Vote to approve the 2025

i 52,960,895 100% 0 0% 0 0%
profit distribution plan

Vote to approve the 2025

L) 0, 0,
HTHRERE P ierflEn 52,960,895 100% 0 0% 0 0%

Vote to approve the 2026

Board = of  Directors' | oy 1ny 405 | 97.75% | 1.189.400 2.25% 0 0%
remuneration and bonuses

plan

10

Vote to Approval of the
2025 Audit Letter and the
Proposal on the selection of | 52,877,195 99.84% 0 0 83,700 0.16%
an independent audit firm
for 2026.

11

Vote to approve the plan to
amend and supplement the
Company's Charter and
Regulations.

52,960,895 100% 0 0% 0 0%

12

Vote to approve the 2026
plan for additional public
offering of shares to
existing shareholders

50,129,975 94.65% 1,189,400 2.25% 1,641,520 3.10%

13

Vote to Approval of the
Report on the Progress of
the Use of Proceeds from | 51,773,575 97.76% 0 0 1,187,320 2.24%
the 2025 Offering
(audited).

14

Vote to approve the

0, 0,
Minutes, AGM Resolution 52,960,895 1005 X 0% B 0%

Pursuant to the 2020 Law on Enterprises, the Charter of Organization and Operation
of Phu Tai Joint Stock Company, the Regulations of the 2026 Annual General Meeting OB
Shareholders, and the ballot counting results:

N { .\ )\

Conclusion: The contents of the 2026 Annual General Meeting of Shareholdem&N \5‘\1
agenda of Phu Tai Joint Stock Company have been approved by consensus with the number' A’[ /*1
of shares and voting rate as stated above.

These minutes consist of 02 pages, made in 02 copies of equal validity, approv
by the Meeting at 11:00 AM, on April 15, 2026.

The Chairperson of the Meeting and the Ballot Counting Committee sign the
minutes.

VOTE COUNTING COMMITTEE CHAIRPERSON OF THE MEETING
(Signed) (Signed)
1. Bui Thuc Hung
2. Hoang Anh Tuan
3. Nguyen Thi My Loan LE VAN THAO
4. Nguyen Huu Tam
5. Vo Phuong Thao
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CHUONG TRINH

PAI HOI PONG CO PONG THUONG NIEN 2026

| THOI GIAN

NOI DUNG

NGUOI PHU TRACH

07h30 — 07h45

- Tiép dén dang ky ¢ déng, cAp phat tai lidu. ..

Ban t6 chiic

- Cdng tac td chire Pai héi

07h45 — 08h00 |~ Théng qua ndi dung chuong trinh Dai hoi Ong Tran Thanh Cung
- Bao c40 co chu sb lugng, tu cach dai biéu Thanh vién HPQT
- Thong qua Quy ché Dai hoi A
08h00 — 08h30 | Béo cdo ctia Hoi dong quan trj tai DHDCD thudng nién 2026 Ong L? Van Tado
i = T Chn tich HDQT

08h30 — 08h45

Bzo c40 cia Uy ban kiém toén tai PHDCD thuong nién 2026

Ong Boan Minh Son
Thanh vién HPQT ddc lap

Chu tich UBKT
- Béo cdo tai chinh nam 2025 da kiem toan Ong Nguyén S§ Hoe
08h45 — 09h10 | - Béo cdo phuong an phén phoi loi nhudn nam 2025 Thanh vién HDQT
- Bao cdo phuong an chi tra ¢6 tic nam 2025
- Doc thu kiém toan nam 2025
- Bao cdo lua chon cong ty kiém toan doc lap nam 2026 . )
09h10 — 09h35 | - Béo cao tién dd sir dung von thu duge tir dot chao ban nam Ong Phan Quéc Hoai
2025 (da kiém toan) Thanh vién HDQT
- Bédo c4o phuong 4n chao ban thém cd phiéu ra cong ching
cho c¢b déng hién hiru nam 2026
09h35 — 09h45 | - %33 o ];hhfrﬁgga;ntzg; ac?éit_li% t?ﬁrnogn%)?gf 1§%§Iégaguioglfé Ong Tran Thanh Cung
cone ty ’ ' Thanh vién HDQT
09h45 — 10h00 | Nghi giai lao Ban 16 chirc
10h00 — 10h50 | Y kién tham Tuan, két Tuan va biéu quyét Ong L€ Van hio
o ' Chu tich HBQT

10h50 — 10h55

Thong qua Nghi quyét DHPCD

Thu ky Pai hoi

10h55 — 11h00

Tuyén bd bé mac Pai hoi

Ban t6 chirc




CONG TY CO PHAN PHU TAI CONG HOA XA HQI CHU NGHIA VIET NAM
Boc 1ap - Ty do - Hanh phic

uy Nhon Nam, ngav 14 thine 03 ndm 2026
3 ga 8

_ QUY CHE ‘ .
DATHOI DONG CO DPONG THUONG NIEN 2026

Can cir :

- Ludt Doanh nghiép sé 5 972020/QH 14 ngay 17/06/2020 duoe sua doi bo sung
boi Ludgt s6 03/2022/QH15 ngay 11/01/2022 va Ludt s6 76/2025 QHI5 ngay
17/06/2025;

- Luar Chiing khodin sé 54/2019 QH 14 ngdy 26/11/2019 duge siva déi bé sung

boi Ludt 80 56/2024/QH 15 ngay 29/1 172024,
- Diéu l¢ 16 chuic va hoat dong cua Cong ty C6 phdn Phii Tai

Hoi dong quan tri (HDQT) dy thio quy ché DPai héi nhw sau : e
Dieu 1: Pham vi ap dung /%)iﬁ
- Quy ché nay ap dung cho viéc t§ chic Dai héi déng cd cong thuong ﬁgaﬁggb::?_l
(PHDCD) 2026 cia Céng ty C phin Pha Taj (sau day goi tit 1a Pai héi) *[\_ PHU

- Quy dinh vé thei gian, néi dung Pai hdi, co cdu 16 chic Dai hot, quyén va n.(:?\lg‘l)}h_
v cac bén tham gia ai hoi, didu kién, thé thuc tién hanh Dai hoi. N G

-Cd dong va céc bén tham gia c6 trach nhiém thuc hién quy ché nay.

Diéu 2: Thoi gian, ndi dung chwong trinh, thanh phan tham gia Dai héi

- Thoi gian Dai hoi duge tién hanh trong ¥4 ngdy, bat dau tir 07h30 va du kién két
thic vao ldc 11h00 ngay 15 thang 04 nam 2026.

- Noi dung chuong trinh Pai héi do HDQT lap va duge Dai hoi bidu quyél thong
qua.

- Thanh phin tham du Dai héi bao gom tt ca céc cb dbng c6 trong danh sich cé
ddng cong ty di duoc chét vao ngay 05/03/2025 déu duoc quyén tham dy va biéy
quyét tai Dai hoi (ké ca cé dong so hitu va duge dy quyén hop 18).

Nguoi duoc uy quyén tham du dai héi khéng duoc Uy quyén cho ngudt khac tham
du.

Theo quy dinh tai Ludt Doanh nghiép, diéu kién tién hanh cudc hop PHDCD khi
6 du s6 ¢d dong du hop dai dién trén 50% sb cé phan cé quyén biéu quyét.

Diéu 3 : S§ lugng, nhiém vy vi quyén han cia Poan Chii tich dai hoi

* Ve co chu sé lwong va nhan su Poan chi tich: Do Ban 5 chie gidi thiéu va
duoc Dai hoi biéu quyét nhét tri théng qua.

“ Nhiém vu ctia Poan chi tich Dai hi:

- Diéu hanh Dai hoi theo néi dung chuong trinh da dugc théng qua.

- Hudng dan céc co dong tham gia phat biéu y kién thao ludn.

- Bao cao, két luan timg noi dung can thiét dé Dai hoi biéu quyét théng qua.



- Tra 16, phic dap cac cau hoi cua c¢b dong (neu c0).

Quyel dinh bd sung cac ndi dung thudce thdm quyen DHDCD biéu quyet néu xét
thiy can thiét va phu hop lgi ich cia cb dong.

_ Podn chu tich Dai hoi lam viée theo nguyén tac tap trung dan chu, didu khién Dai
hoi mét cach hop 1€ va phan anh duge mong mudn cha cd déng.

* Quyén han cia Chii toa Dai hji:

- Chu toa Dai héi cd quyén yéu cAll tat ca mot ngudi du hop chiu sy kiém tra hoic
dam bao céac bién phap an ninh khac.

- Truc xuét ra khéi cuoc hop DHDCD ddi véi nhung ngudi khong tudn thu quyen
diéu hanh cia chi toa, cd y gly rdi trat tu, ngan can tién trinh cudc hop. ..

- Chu toa ¢ quyén hodin cude hop dai hoi néu cé ngudi du hop ¢ hanh vi can tro,
gay rdi tedt tu, cé nguy co lam cho cugc hop khong dugce tién hanh mot cach cong
bang va hop phép

Picu 4: SO luong va nhiém vu ciia Thu ky dai hoi

% V¢ co cdu sb lurmg va nhan sw Thue ky dai hoi: Do Ban td chic gidi thiéu va
dugc Bai hai biéu quyet nhét tri théng qua.

* Nhiém vy cia Thu ky dai hji:

- Ghi chép day du, 18 rang, t1ung thuc cac dién bién cta Dai héi, cac y kién thao
lugn, két lusin va ty 1é bidu quyét thong qua cta ting ndi dung Dai héi.

- Tiép nhén cac y kién phét bidu bang vin béan cia c6 doéng du Pai hoi giao cho
Doan chu tich.

_ Hoan chinh Nghi quyét va Bién ban théng qua Dai hdi.

Picu 5: C6 dong tham dy Pai hi

- Mbi ¢b dong hodc ngum uy quyén dai dién khi tham du Pai hoi duge nhan tai
liéu, phiéu bau ctr, thé bidu quyet do Ban t chirc cung cap.

- Céc cé nhan tham du Pai hoi phai tudn tha theo sy diéu hanh ciia Doan chu tich
va cac quy dinh cua phap luat, tao didu kién dé DPai hoi dién ra thuan loi, nhanh
chong, horp €.

- Céac ¢b ddng tham du Dai hoi duge quyen dang ky phat biéu, khi phat biéu pha1
gio tay hodc ding ky trude va dugce chil toa dong ¥ méi phat biéu, thoi gian phat biéu
khéng qua 10 phtt, céc y kién bang van ban glri cho Poan chu tich cd gia tri nhu phat
bidu truc tiép trudc Pai hoi.

Pitu 6: Ban klem tra tw chch ¢ dong

* Vé co ciu sé lwong va nhin sw: Do Ban td churc gisi thidu va duge Dai hdi biéu
quyet thong qua.

* Nhiém vu cua Ban kiém tra tw cdach cb dong:

Ban kiém tra tu céch ¢ ddng c6 nhiém vu kidm tra co cu, s§ lugng toan bd cd
déng tham du va céo cdo két qua trude Dai hoi.
Pidu 7: Thé 18 biéu quyét tai Pai hoi



- Dai héi nghe bao cio lan luot tlig ndi dung, céc cd déng tham gia phét biéu y
kién, Chd toa két ludn sau d6 ldy bidu quyét théng qua.

- Mdi ¢b déng tham du Dai hoi duge cap ba phidu bidu quyél cho mdi noi dung
(bao gom phidu biéu quyét nhit tri mau xanh, phiéu biéu quyét khon g nhdt tri miu
hong, phiéu biéu quyét y kién khdc mau vang) tuong (g véi s c6 phan ¢ quyén
biéu quyét (néu cé déng nao nhdt iri thi gio' thé nhit i mau xanh, néu ¢é dong
nao khong nhdt wi thi gio thé khéng nhat tri mau héong, néu cé dong nao co y kién
khdc thi gio thé mau ving).

- Co dong bicu quyét phiéu nao thi ky tén xac nhan vao phiéu dé, & kiém phiéu
biéu quyét s& tién hanh thu céc phiéu biéu quyét cho ttng ndi dung. Sau khi cé két
qué kiém phiéu bjéu quyét, chu toa sé thdng bao két qua bidu quyét cho ting ndi
dung dugc théng qua.

- Céc ndi dung cia Dai héi duoc théng qua khi duoc b ¢d dong s& hiru trén 50%
tong sb phiéu biéu quyét ciia tat ca cb déng du hop va ngudi dv quyén hop 1¢ tham dur
dai hoi tan thanh. (Ngoai trie Quy dinh tai khoon | 3, 4 va 6 Diéu 148 Ludr doanh
nghiép hién hanh).

- Nhirng ¢ déng dén du hop muén van dugc dang ky va tham gia biéu quyét %ﬁ{
sau khi dang ky (trong truomg hop nay hiéu e cua nhiing biéu quyvét da tién jr@ﬂ\ﬁ

khéng bi anh huong). v |2 :r
Dicu 8: Bién ban, Nghi quyét Pai hoi AL/w )/

Bién ban va Nghj quyét Dai hdi duge Thu ky ghi chép, b sung day du va thng
qua Dai héi truge khi b mac. -

Diéu 9: Pidu khoan thi hanh

- Quy ché ndy gdm 9 Piéu va cé hiéu luc ngay sau khi duge DHDCD bidu quyét
théng qua.

- Chu toa chju trach nhiém diéu hanh Dai hi theo Quy ché nay.

- Céc ¢b dong hodc ngudi dai dién theo uy quyén va nhimg ngudi tham dy hop Pai
hoi ¢6 trach nhiém thue hién cac quy dinh tai Quy ché nay.

- Céc tai lidu sau Pai hdi s& duoc luu gilr tai Phong Nhan su - Flanh chinh va
HDQT (Thu ky cong ty).

HO1 DPONG QUAN TRI
CHU TICH

LE VAN THAQO

L



CONG TY CO PHAN PHU TAI  CONG HOA XA HOI CHU NGHIA VIET NAM
Déc ldp — Tu do— Hanh phae

$é: 52 /BC-HPQT
Quy Nhon Nam, ngay 14 thang 03 ndm 2026

BAO CAO
HOAT DPONG CUA HOI PONG QUAN TRI
TAI DAT HQI PONG CO PONG THUONG NIEN NAM 2026

PHAN A: TINH HINH HOAT PONG CUA CONG TY NAM 2025:

[. Dac diém tinh hinh:

Nam 2025, tinh hinh hoat dong san xuat kinh doanh (SXKD) ctia Cong ty dién ra
trong boi canh moi trudng kinh doanh con nhiéu kho khan, thach thite, tac dong da chicu,
tiéu cuc dén hiéu qua cong tac diéu hanh SXKD va dau tu phat tr ién cua Cong ty.

- Trén thé g gioi, tinh hinh céc cude chién tranh, xung dot gitta Nga — Ukraine, khu
vue Trung Déng van tiép tuc dién ra; chinh sach thué quan cia My dién bién phirc tap.
da gdy ra nhiéu tac dong tidu cuc dén hoat dong SXKD ctia cong ty.

- Trong nudc, cac yéu t6 kinh té vi mé duoc kiém sodt on dinh, thi truong tiéu thu
trong nudc ¢o dAu hiéu chuyén bién tich cuc dd tac dong thuan loi den hoat dong SXKD
cong ty. Tuy nhién, do anh hudng hau qua cua bio lut giai doan cudi nam da lam gian
doan hoat dong san xudt, anh huong khong nho dm hiéu qua SXKD cua cong ty.

- Vé ndi tai cong ty, nguon lyc cong ty tlep tuc duoce dau tu va cing cO trong cac
linh vuc ca ve chiéu rong Vd chiéu sau, gop ph’m nang cao hiéu qua SXKD. Tuy nhién,
mot s6 ngudn luc nodi tai van con nhiéu thach thire, tac dong khong thuan loi den cong
tac diéu hanh chung (xu ly céc tai san, cong no XAu. tai co cau cac don vi san xuat, chat
luong quan tri chua (,huyen bién).

- Nhén dugc su dong thudn, ung hd cua Quy ¢6 dong cung tinh than doan két, nd
luc, quyet tAm cua toan thé can bd, cong nhén vién, Cong ty da chu dong trién khai dong
bo céc nhém giai phap diéu hanh linh hoat, khai thac hi¢u qua cac ngudn lue, hoan thanh
cac chi tiéu SXKD nam 2025 vai quyét tm cao nhat.

IL. Tinh hinh co chu té chite cong ty, cb dong, ¢d phan:

1. Co cau t6 chirc cong ty:

Cong ty to chirc hoat dong theo mé hinh tai diém b, khoan I, Piéu 137 Luat doanh
nghiép, gém: Dai hoi dong co dong Hoi ddng quan tri (c6 Uy ban kiém toan truc thude
Hoi dong quan tri) va Ban Tong gidm déc.

- Hoi déng quan tri (HPQT): ¢6 08 thanh vién, trong do gdm 01 Chu tich va 07
thanh vién HDQT (c6 02 thanh vién HPQT déc 1ap).

- Ban Téng giam dbc (Ban TGD): ¢6 06 thanh vién, 01 Téng giam déc (TGP) va
05 Phé Téng giam déc (PTGP) phu trach céc linh vuc khéc nhau.

- Co quan cong ty c6 06 phong chuyén mén nghiép vu: Phong Ké hoach - Kinh
doanh, Phong Tai chinh - Kc toan, Phong Nhan sy - Hanh chinh, Phong Cong nghé thong
tin, Phong Pau tu phat trién, Phong Nguyén liéu — Vat tw. Truc thu¢e HDQT co Uy ban
kiém toan, Ban kiém toan ndi bo va Bd phén thu ky.

- Cong ty ¢6 06 don vi thanh vién tryc thuoc (chi nhanh céng ty), 22 cong ty con
(gom 12 coéng ty nganh d4, 04 cong ty nganh g6, 02 cdng ty nganh 6 to, 02 cdng ty nganh
bat déng san, 01 cdng ty nganh vién nén, 01 cdng ty lam nghi¢p) va 02 cdng ty fién
doanh, lién két. Trong nam 2025, cbng ty dé thuc hién chuyén d6i mé hinh hoat déng

1



mot s6 don vi truc thudce la chi nhanh thanh cong ty con thudc so hiru 100% vén didu 1€,
dong thoi thue hién thu tuc giai thé cac chi nhanh nay theo quy dinh, nham tirng buge
tang cuong tinh doc 1ap, tu chd trong hoat déng diéu hanh SXKD tai dom vi.

2. Tinh hinh ¢6 déng, co clu ¢b phan:

Dén ngay 05/03/2026, téng s ¢ dong ciia cong ty la: 3.088 cb dong, sd hitu
66.938.403 ¢b phan.

- Cé dong trong nuée: 2.972 co dong, so hitu 56.583.537 ¢b phén, ty 18 biéu quyét
chiém 84,53%. Trong dé c6 2.950 cé ddng ca nhan - s& hitu 55.677.381 cd phdn, c6 22
cd dong phdp nhan - s& hitu 906.156 ¢6 phan.

- Cé dong nude ngoai: 116 ¢d dong, s hitu 10.354.866 ¢b phdn, ty 1& biéu quyét
chiém 15,47%. Trong d6 c6 76 cé ddng ca nhan - s hitu 319.650 c& phan, ¢6 40 ¢b déng
phdp nhan - s¢ hiru 10.035.216 ¢ phan.

[11. Tinh hinh thye hién nhiém vu SXKD nim 2025.

Nam 2025 céng ty di thuc hién cac chi tiéu nhu sau:

1. Két qua kinh doanh (phu lyc dinh kém):

- Cdng ty me:

+ Doanh thu: 2.371 ty ddng, dat 111% ké hoach ndm, tang trudng 9% so véi ciing k.

+ Loi nhudn trudce thué: 391 ty ddng, dat 126% ké hoach nam, tang trudng 26% so véi

cung ky.

+ Loi nhudn sau thué: 345 ty ddng, dat 123% ké hoach nan, ting trudng 23% so vai

cling ky.

- Hop nhét:

+ Doanh thu: 7.404 ty ddng, dat 111% ké hoach nam, tang trudng 11% so vdi clng

ky.

+ Loi nhudn trude thué: 633 ty déng, dat 133% ké hoach nam, tang trudng 34% so vai

cung ky.

+ L¢i nhuén sau thué: 514.8 ty dong, dat 139% ké hoach nam, tang truéng 37% so vai

cung ky.

2. Két qui tai chinh: Theo bdo cdo tai chinh kiém todn 2025 trinh taj Dai héi.

3. Chi tri ¢6 tire: HDQT dé nghj chi tra ¢ tirc nam 2025 ty 18: 30% (gdm chi tra
co tire béng tién mat 5% va chi tra cd tire bing ¢ phiéu 25%).

IV. Pinh gia cong tac diéu hanh:

- Trong béi canh mdi truong kinh doanh ndm 2025 cén nhidu khé khin, thach
thire, tac dong tiéu cue dén hidu qua cdng tac didu hanh SXKD va diu tur phét trién coa
Cong ty. Nhung HDQT, Ban TGP cung véi cic don vi thanh vién da khdng ngting nd
luc, quyét tim, phat huy tinh than trach nhiém, t6 chire thuc hi¢n dong bd cac nhém giai
phap, dong théi chu ddng dua ra cac giai phap linh hoat méi nhim tn g phé va xir ly tinh
hudng khé khan phat sinh (tinh hinh chinh séch thué quan My, tinh hinh b&o lut cudi
nam). Do viy, két qua SXKD 2025 ciia cong ty di dat duoc nhitng thanh qua déng ghi
nhén, hoén thanh vuot mic ké hoach PHPCP va tang truong cao so vai cung ky.

- Tuy nhien, bén canh nhitng mit dat duge, cong tac quan Iy diéu hanh van con
kho khan, han ché. Viée t6 chire thue hién cac nhém giai phap chua dong bo, quyét liét
nén mot sd nhiém vu chua dat muc tiéu dé ra. Nang luc quan trj diéu hanh tai mot s6 don
vi con han ché, yéu kém, két qua SXKD mét sd nganh chua dat ké hoach va ¢ su' suy
giam. Do viy, da phan nao anh huong dén cong tac diéu hanh SXKD va diu tu phat trién
cua cong ty.



V. Hoat déng cua Hoi dong quén tri:

- Trude nhitng dién bién clia moi truong kinh doanh ndm 2025 ¢6 nhiéu bién dong,
nhim dam bao viée thuc hién ¢6 hiéu qua nghi quyét PHDCD giao, HDQT cdng ty d&
khéng ngimg nd lue, quyét tam t6 chirc thyc hién ddng bd cac nhém giai phap didu hanh,
cht dong cap nhat thong tin dé kip thoi dua ra cac giai phap ing pho linh hoat, ban hanh
cac nghi quyét. quyéi dinh, chi dao diéu hanh phu hgp, qua d6 da td chire thuc hién day
du va hoan thanh tot cac noi dung DHDCD giao.

_Trén co s& cae muc tién, nhiém vu cha DHDCD giao, HPQT da ban hanh quyét
dinh va giao chi tiéu diéu hanh cu thé dén Ban TGD cdng ty, hd tro toi uu cac ngudn luc
va tao moi didu kién thuén loi cho Ban TGP td chitc thue hién nhiém vu diéu hanh theo
ding quy dinh.

- Bén canh cong téac chi dao didu harh, HDQT con phdi hop cing Ban TGD, té
chirc Pang, Cong doan dong vién can bd cong nhén vién vira tham gia cac hoat dong
doan thé vira nd luc, ¢b gang thuc hién nhiém vu SXKD.

1. Cong tac to chice PHDCD nim 2025:

1.1 T4 chitc PHPCD thudng nién 2025, phién hop vao ngay 15/04/2025 tai tru
s& cOng ty, nham thong qua cac ndi dung:

- Béo céo hoat dong ciia HPQT nam 2024,

- B4o c40 hoat dong Uy ban kiém toan nam 2024;

- Bao c4o tai chinh nam 2024 da kiém toan;

- Phuong an phén phdi lgi nhudn nam 2024,

- Phirong an chi tra ¢d tire nim 2024;

- Phuong an tra thi lao HDQT nam 2025;

- Bao c4o kiém toan doc 1ap 2024, T trinh lua chon cong ty kiém toan doc lap
2025;

_ Bdo céo tinh hinh sir dung vén thu duge tix dot phat hanh trai phiéu riéng 1 (tai
ngay 31/12/2024);

- T& trinh xin tir nhiém thanh vién HDQT cong ty;

- To trinh bau bd sung thanh viéen HDQT céng ty;

- Két qua bau bo sung thanh vién HDQT.

12, Té chitc PHDCD du6i hinh thire ldy y kién bang van ban (lan 1 nam 2025)
tir ngay 14/6/2025 dén 27/06/2025 tai tru so cong ty, nhim thdng qua cac ndi dung:

_ T nhiém Thanh vién HDQT doc lap va chue danh Thanh vién UBKT.

- Biu bd sung Thanh vién HDQT déc 1ap cong ty;

- Két qua bau Thanh vién HPQT dgc Idp cong ty.

1.3. Té chitc PHDCP bt thudng (13n 1 nam 2025), phién hop ngay 09/09/2025
tai tru s¢& cong ty, nhim thong qua ndi dung: Phuong an chao ban thém cb phiéu ra cdng
ching cho ¢b déng hién hitu nam 2025.

2. Cac cudc hop va cic quyét dinh ctia Hoi dong quén tri:

- Nhim xem xét, quyét dinh cac van dé thudce thim quyén ctia HDQT va kip thoi
Xu ly cac vAn dé phét sinh trong qua trinh diéu hanh cong ty, HDQT d& td chire cac cudc
hop dinh ky va bat thuong theo ding trinh tu, thi tuc quy dinh.

- Can cit vao ndi dung cée cude hop, HDQT da ban hanb cac nghi quyét, quyét
dinh ding thAm quyén va thyc hién nghiém tic nghia vu cong b thong tin theo quy dinh
phap luat. Toan bd cac nghi quyét, quyét dinh cua HPQT da dugc cdp nhat day du trong
Bao cao tinh hinh quan frj cong ty niém yét nam 2025, dong thoi duoc cong b cong
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Chang khodn Nha nuée, dam bao tinh minh bach va kip thoi trong cung cdp théng tin
t&i cd déng va nha diu tu,

3. Thu lao, tién lwong va cac lgi ich khac:

- Chi phi thu lao, tién luong va cac khoan thu nhap khac cua HBQT nam 2025 la:
9.484.620.789 d(“mg (phu luc dinh kém)

- Cac loi ich khac: khéng ¢é

- Cac giao dich voi cdc bén lién quan theo quy dinh tai diéu 167 Luat Doanh
nghiép va phdp luat chuyén nganh dugc thye hién dam bao ding theo céc quy dinh vé
quan tri cdng ty niém yét.

4. Cong tic giam sat ddi voi Tong gidm dbc va cdc can bd quan ly:

- Nham dam bao viée tb chire thue hién cac nhiém vu didu hanh cua Ban TGD ¢
hiéu qua theo ding cac quyét dinh va chi dao ctia HDQT ban hanh, HPQT d3 thudng
xuyén thuc hién cdng tac gidm sat, kiém tra chit ché tinh hinh hoat dong quan tri diéu
hanh cia Ban TGP thong qua kiém tra, gidm sat dinh ky va dot xudt, kip thoi dua ra cac
danh gia, nhan dinh, qua dé di ¢é nhitng chi dao, dinh hudng dé dam bao hoat dong diéu
hanh cha Ban TGD dugc trién khai phu hop.

- Téng Giam dbc thuong xuyén trao doi, cdp nhat théng tin v& tinh hinh hoat dong
cua cong ty voi Chu tich HDQT, qua d6 hd tro HDQT ban hanh cac quyét dinh trong
cdng tac quan tr, diéu hanh kip thai va pht hop. Dinh ky hang thang, quy, Téng Giam
ddc thuc hién bio cdo vé két qua san xuat kinh doanh, tinh hinh tii chinh va cong tac
quan tri ndi bé cua cong ty t&1 HDQT.

- Két qua giam sat trong nam 2025:

+ Téng giam dbc da hoan thanh nhiém vu diéu hanh cong ty; Thuce hién tét cac
quy ché quan tri cua cdng ty, cdng khai minh bach trong quan ly diéu hanh, bao vé loi
ich cua cong ty, khéng loi dung chite vu quyén han vi muc dich c4 nhan.

+ Ddi véi céc can bo quan ly khéng phat hién cac ddu hiéu vi pham quy ché quan
tri clia cong ty va cdc van ban phap luat ¢6 lién quan. Pa s6 can bd quan ly trong ¢éng
ty déu hoan thanh tdt chire trach nhi€ém vu dugc giao, cac phé TGP di thuc hién tét céc
nhi¢m vu TGD phén cong, cing véi TGP quan ly, diéu hanh cac hoat dong SXKD, dam
bao vi loi ich chung cua cong ty, khéong loi dung chirc vu, quyén han va céc co hoi kinh
doanh vi muc dich ¢4 nhan.

5. Hoat dfng cuia thanh vién HPQT ddc lap va ny ban kiém toan (UBKT):

- UBKT 1a bg phan truc thude HDQT, déng vai trd ddc [4p nhim dam bao tinh
trung thuc va minh bach trong hoat déng cua HDQT; hd tro HBQT trong viée kiém tra
giam sat hoat dong ctia Ban TGP va hé thong don vi cong ty. Do vdy, dinh ky hang quy,
UBKT t6 chire kiém tra, giam sat cée hoat dong cia HPQT, Ban TGP nham kip thoi
phat hién cac van dé rui ro, dé xudt, kién nghi céc giai phép hé tro Ban lanh dao trong
cong tac diéu hanh chung,

- UBKT thuc hién nhi¢m vu théng qua viée lap ké hoach kiém tra, giam sat dinh
ky hodc dot xuat tai cac don vi thanh vién theo quyén han ho#c theo yéu ciu cua HPQT,
dam bao hoat dong ding theo Quy ché va chiu trach nhiém trude HDQT vé c4c hoat
ddng kiém tra, giam sat cha minh.

- Cén cr theo ndi dung két qua kiém tra, giam sat, UBKT sé& phéi hgp vdi cac
phong ban, don vi dé dé xudt, kién nghi cac van dé thudc thim quyén cho HDQT, Ban
TGP xem xét quyét dinh.

- Két qua giam st trong nam 2025:

+ HDQT thuc hién ding cac quy ché quan tri caa cbng ty, céng khai minh bach
trong quan ly diéu hanh. Khéng phat hién cac ddu hiéu vi pham quy ché quan fri cua
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HDQT. Céc thanh vién HPQT thyc hién diing nhiém vu, quyén han theo quy dinh Diéu
&, quy ché hoat dong HDQT. Cac Nghi quyét, Quyét dinh HDQT dugce ban hanh ding
trinh tu, thAm quyén. Khong thuc hién cac giao dich véi bén lién quan trai quy dinh,
khong loi dung chire vu quyén han vi myc dich ca nhén.

+ Ban Téng giam doe thuc hién tot cac quy ché quan tri ctia cdng ty, cong khai
minh bach trong quan |y diéu hanh, bao v¢ lgi ich cna cong ty, khong lgi dung chirc vu
quyén han vi muc dich cé nhén.

PHAN B. NHIEM VU SXKD VA DAU TU PHAT TRIEN CONG TY NAM 2026:

1. Pic diém tinh hinh:

Mobi trudng san xuat kinh doanh nam 2026 duge du bao van tiép tuc tiém an nhiéu
yéu to phitc tap va khé ludng, tac dong da chidu dén hoat dong san xuét kinh doanh cta
Cong ty.

- Trén thé gidi, tinh hinh chién tranh, xung dot tai Nga — Ukraine, gita My
Israel — Iran tai khu vue Trung Ddng van dang tiép dién cang thing, ¢6 nguy co kéo dai.
tiém 4n rdi ro gian doan chudi cung (ing toan cAu, lam gia nhién li¢u, vat tu d4u vao. chi
phi logistic ting cao; cac chinh sach thué quan ctia Hoa Ky van con hién hiu, kho dur
dodn, tac dong tiéu cuc dén hoat dong SXKD cua cong ty. _

- Trong nudc, cac yéu t6 kinh té vi mo tiép tuc duge duy tri dn dinh, cac co ché
chinh sach méi cta nha nude theo hudng c6 loi cho nguoi dan va doanh nghiep.

- V& ndi tai, Cong ty dang tap trung ngudn lue cho cac du én dau tu moi déc biét
1a du 4n vién nén go, du an bat ddng san, dugc ky vong s tré thanh dong luc tang truong
quy md quan trong trong giai doan tiép theo. Song song do, Cong ty tiép tuc day manh
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ddu tu theo chidu siu, tao nhidu thuan lgi trong ndng cao chat lugng cong tac dieu hanh

thori gian 161, Tuy nhién, mot s6 ngudn lye ndi tai van con nhiéu thach thie, cong ty tiep
tuc tap trung xi 1y cc tai san x4u nén dicu ny s& anh hudng dén hiéu qua SXKD chung.

IL. Cse chi tiéu ké hoach SXKD niam 2026:

1. K& heach kinh doanh:

- Cong ty me:

+ Doanh thu: 2.610 ty ddng, ting trudng 10% so vai cung k.

+ Loi nhuan truée thué: 430 ty dong, ting trudng 10% so véi cing ky.

- Hop nhat:

+ Doanh thu: 8.790 ty dong, ting truong 19% so véi cling ky.

+ Loi nhuan trudce thué: 760 ty dong, tang truéng 20% so voi cung ky.

2. Chi trd ¢d tive: Du kién chi tra cd tirc nam 2026 ty 1&: > 25%. BHDCD uy
quyén cho HDQT cbng ty duge quyén quyét dinh ty 1€, thoi diém, hinh thac thuce hién
tam (tng chi tra ¢b tirc ndm 2026 (néu co).

I11. Gidi phap thuc hién:

Nam 2026, dy bao méi truéng SXKD con nhiéu dién bién phirc tap, HDQT cong
ty nhan dinh cong tac didu hanh con nhidu kho khan, thach thire. Do vay, HDQT, Ban
TGD va céc don vi thanh vién can tiép tuc né luc, quyét tdm t6 chure thue hién dong bd
cac giai phap nhdm tiép tuc cing ¢6 muc tiéu xdy dung “Cong ty Phat trién bén vimg”.
Trong d6 uu tién tip trung chuyén tir ting trudéng quy mo chiéu rong sang tang truong
chiéu rong két hop chiéu sau; ddy manh cong tac quan tri ri ro gdn lién voi xdy dung
ngudn luc tai chinh cong ty viing manh; chép hanh va tuén thi toan dién cac quy dinh
cua phap luat vé hoat dong san xuat kinh doanh; tiép tuc ctng cd va xdy dung van héa
doanh nghiép doan két - trach nhiém - hai hoa lot ich; ting cuong cbng tac minh bach
thong tin dam bao day du céc quyén loi cla cd dbng, nha dau tu.
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Vi vy, nham trién khai thuc hién nhigm vu SXKD nam 2026, cbng ty tap trung
vao cac giai phap trong tdm sau:

. Nhém cac gidi phap diéu hanh chung:

1.1. Nhém giai phap vé cbng tac thi trudng dau ra:

- Cdp nhat thudng xuyén dién bién kinh té vi md, cac yéu td clia moi trudong kinh
doanh trong nudc va thé giséi (tinh hinh didn bién chinh sach thué quan cua My) dé kip
thoi 6 céc giai phap diéu hanh, giai phdp (g pho linh hoat, tir do gitp ning cao chat
luong céng tac xay dung va diéu hanh ké hoach SXKD hop ly, sat v6i tinh hinh bién
ddng ctia mdi trudng kinh doanh.

- Tap trung wu tién moi ngudn lue cho cong tac dau tu phét trién thj trudng nham
tiép tuc duy tri 6n dinh va mé rong thi truomg truyén théng, phét trién cac thi trudong moi
(khu vuc Trung Péng, Asean...), phat trién thi truong nganh hang mdi (vién nén g0,
nhom - sét, da 1x2. cat nhan tao...). Day nhanh tién d6 thuc hién cac du an dau tu thi
truong theo chidu sau (dau tu du én thuong mai dién tur tai My¥: dau tu va phat trién ning
lue R&D mot $6 nhom san pham da, 2d).

1.2. Nhom gidi phap vé cong tac thi trudmg dau vao:

- Cht dong nam bat thong tin dién bién thi trudong dau vao (tinh hinh gia nguyén
ligu, nhién liéu) qua d¢ ting cuong edng tac kiém soat, quan tri chat ché chi phi cac yéu
(6 dau vao.

- Nghién cttu to chire lua chon, phét trién va quan ly hé théng nha cung ing chién
luoe, nham bao dam 6n d inh vé chét luong, gia canh tranh. Két hop phat trién hé théng
cac nha cung (mg trong nude va ngoai Trung Qudc nhim thay thé va giam thiéu hang
hoa dau vao tur Trung Quoc, qua dé chi dong trng phé véan dé phap ly dau vao.

- Trién khai cac giai phap dau ty nham dam bao van dé an ninh nguyén liéu nganh
da, nganh gb (dau tu s hitu mé d4 nguyen ligu, so hitu ving rimg tu chu, s¢ hitu chimng
chi rung FSC...).

1.3. Nhom giai phap vé quén tri sin xuit:

- Tiép tue ra sodt va day manh cdng téc tai co cAu san xult cac nha may (cai tién
quy trinh san xudt, dau tu déi méi cong nghé, MMTB, trién khai ung ung ERP, tang
cuong hoat dong sang kién ky thudt ...) nham muc tiéu t6i vu hoa chj phi, ndng cao ning
suat lao dong, cai thién chét luong san pham, g6p phan nang cao nang luc san xuat va
nang luc canh tranh san pham.

1.4. Nhom gidi phap vé diu tu phat trién:

- Tiép tuc thue hién dau tu cac du dn mo rong theo hudng than trong — chat ché -
chon loc (dau tu mo rong cac du an vién nén gd, MDF: tiép tuc dau tu mo rong nganh
bat dong san; dau tu mo rong du an nganh VLXD: dau tu cac du 4n trong rong)

- Tiép tuc thure hién quyét ligt cong tac dau tu chiéu sau thong qua céc du an
chuyén déi sb (du an ERP, du an thwong mai dién tu, du an big data...), qua dé tdi uu
héa quy trinh quan tri, giam chi phi van hanh, tang cudng kha nang phan tich va ra quyét
dinh dya trén dii liéu, gitp nang cao hiéu qua hoat ddng quan tri diéu hanh.

1.5. Nhém giai phap vé quan tri tai chinh — ké to4n:

- Thue hién nghiém tic céc chi dao vé cong tac quan trj tai chinh theo hudng than
trong, chit ché, gan lién véi tang cuong cong tac quan tri rui ro, xir Iy tiéu thu tai san xau
{(hang ton kho. cOng no, tai san cb dinh...) nham xdy dung ngudn luc tai chinh cong ty
virhg manh, an toan.

- Chd dong cac giai phap dam bao di ngudn vén cho SXKD va diu tu phat trién,
trong dé chu dong huy dong ngudn vén tin dung hop Iy; xiy dyng phuong an va 16 trinh
thuc hién ké hoach tang VDL cdng ty giai doan 2026-2030 dat 2.000 ty ddng.
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1.6. Nhoém giai phap vé co cdu td chire va quén tri nhin sy
_ - Thyc hién tai co cau td chire, kién toan ¢ong tdc nhan sy theo hudng tinh gen,
chuyén tir phdn tan sang tap trung nhim nang cao chat luong. hidu qua diéu hanh quan
tri.

- X4y dung phuong an trung han vé& dAu tu va phat trién ngudn nhan su (tuyén
dung, dao tao...} véi ché dé chinh sach lao dong tien luong hop ly nham thu hit nhan sy
chét luong cao dap ing nhu cau quan tri mai hién nay.

1.7. Nhom giai phap ve !{iénl tra gidm sat, quan tri rui ro:

- Tang cudng cong tac kiém tra, giam st theo chuyén dé dinh ky va dot xudt toan
cong ty, nham kip thdi phat hién nhitng han ché, rui ro tiém an, co dé xuat tham muu, XU
ly phu hop.

- Tang cudng cong tac quan tri rii ro phap ly trong toan cong ty (phap ly kinh
doanh, phap 1y ké toan, phap 1y vé lao dong — BHXH, mdi truong, PCCC-PCCN....),
nang cao y thitc trach nhiém, tuan thi quy dinh phép luat va phong ngtra rii ro trong toan
hé thong.

2. Nhom cdc giai phap diéu hanh nganh:

2.1 Nganh da:

- Tiép tuc uu tién tdp trung moi ngudn luc cho cong tac dau tu phat trién thi truong
nhim duy tri 6n dinh quy mé thi truong truyén thong, phat trién cac thi truong moi khu
vuc Asean, Trung Pong, Pong Béc A.., dong thoi dau tu phat trién thi trudong cac nganh
hang maoi (cat nhan tao, da 1x2..) nhdm cung (g san pham cho du an cong trinh trong
nude. Tiép tuc ting cudng cong tac dAu tu phat trién R&D (da thach anh) nham nang
cao ning luc canh tranh san phém.

- Tiép tuc ting cudng cdng tac quan tri cac yéu to dau vao chat ché: tang cuong
kiém soat va tiét giam chi phi dau vao; xdy dung va phat trién hé thong cac nha cung Ung
chién luoc; phat trién hé thdng nha cung (mg trong nude va ngoai Trung Quédc nham thay
thé va giam thiéu hang hoa dau vao tir Trung Quéc; ting cuong cong tac phap ly dau vao
minh bach; giai phap dau tu cong tac an ninh nguyén liéu mo.

- Tiép tuc khao st va thuc hién cong tdc tdi co céu san xudt cac nha may nham
muc tiéu t&i uvu héa chi phi, ndng cao nang sudt lao dong, cai thién chat luong san pham,
gop phin nang cao nang luc san xuat va nang luc canh tranh san pham.

- Nghién ctru, khao sat va xdy dung ké hoach dau tu cho du an mo rdng nganh
VLXD (da 1x2, cat nhan tao).

2.2 Nganh gd - vién nén gé:

- Tiép tuc uu tién tap trung moi nguf‘)n lue cho cong tac dau tu, phat trién thi truong
nham duy tri 6n dinh quy md thi truong truyén thong, phat trién mo rong thi truong moi
khu vuc Trung Ddng, Uc, Nhat Ban..., dong thoi dau tu phat trién thi truong cac nganh
hang m&i (vién nén gé, nhom-sét...). Tiép tuc tang cuong cong tac dau tu R&D nham
ndng cao ning luc canh tranh san pham.

- Tiép tuc ning cao cdng tac quan tri cac yéu td dau vao chat ché: thue hién muc
tidu kiém sodt va tiét giam chi phi dau vao; xay dung va phat trien hé thdng cac nha cung
ng chién lugc; phat trién hé théng nha cung ng trong nudc va ngoai Trung Quéc_ nham
thay thé va giam thiéu hang héa dau vao tir Trung Quéc; tang cuong phap Iy dau vao
minh bach; dau tu giai phap dam bao vén dé an ninh nguyén liéu.

- Tiép tuc khao sat va thuc hién cong tdc tai co c4u san xudt cac nha may nham
muc tiéu t6i uu hoa chi phi, ndng cao niang suit lao dong, cai thién chat lugng san pham,
g6p phan nang cao nang luc san xudt va ning luc canh tranh san pham.



- Nghién clu, khao sat va xay dung ké hoach dau tur cac du &n méi cho nganh (dy
an vién nén g0, g6 MDF, dau tw dy 4n trdng rimg...)

2.3 Nganh 6 t6:

Nganh can chi dong thuc hién ddng bo céc nhom giai phap diéu hanh, trong dé
tap trung nang cao nang luc canh tranh thong qua thuc hién cdc chinh sach ban hang phu
hop, linh hoat va nang cao chat lugng dich vu, nhim duy tri va phit trién quy mo nganh.
Nghién ctru xay dung ké hoach trung — dai han ¢6 tdm nhin chién luge cho nganh nham
dap (mg v6i nhiing xu hudng, thay déi cta méi truong kinh doanh nganh 6 t6 hién nay.

2.4 Nganh BDS:

Nganh bat dong san ngay cang cd vai tro va vi tri quan trong trong chién luoc phat
trién clia toan cong ty, do vy can chu dong trién khai thuc hién déng bd nhidu giai phap
trong cong tac diéu hanh hoat dong dau tu va kinh doanh. Tiép tue dau tu phét trién va
nang cao chat lugng cong tac thi truong theo huéng chuyén nghiép, phit hop véi thi hiéu
cta ngudi tiéu dung nham tidu thu du én chung cu PhuTai Centralife, du an khu nha ¢
két hop chinh trang dé thi Tang Bat Hé - Diéu Tri. Pay nhanh ké hoach tién d¢ thuc hién
cac du an bat dong san dang hién hitu (dy an Pha Tai Diéu Tri, du an Pht Tai Van Ha —
giai doan 1). Tiép tuc diu tu ngudn luc dé khao sét va phat trién céc dy 4n bit dong san
trong giai doan tiép theo (cac du an NOXH, NOTM.. ) tai cdc khu vue Péng Nai, Gia
Lai.

HDQT 16 chirc chi dao Ban diéu hanh cong ty phat huy tinh than Sang tao — Téc
do - Bén viing, thich tng linh hoat véi bién dong thi trudng, nang cao chat lugng quan
tri ndi bo, phat trién cac nguon luc c¢é hiéu qua, kiém soét rui ro chit ché. Phin d4u hoan
thanh va hoan thanh vuot muc cac chi tiéu, nh iém vu ké hoach nam 2026, tao nén tang
viing chic cho su phat trién 6n dinh, bén viing cta Cong ty trong giai doan tiép theo.
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l PHU T AI fa / TONG HQP CHI TIEU SAN XUAT KINH DOANH CHU YEU
\ THUC HIEN NAM 2025 & KE HOACH NAM 2026

\ Ny G &// (Chi tiéu hop nhit)

— BVT: triéu déng

3 L]

TT Chi tidu Thl,rczl:}if: nam | Ké 113331; nim Thu'czl:Jif; nam | Ké hgz{g};&; niam TH ZSO()Zgarlh ( /O)KH TR
So v6i KH | So véi CK | voi TH 20235

I [Doanh thu 6.668.047 6.670.000 7.404.245 8.790.000 111 111 119
1 |Nganh d4 1.777.742 1.800.000 1.886.927 2.369.000 105 106 126
2 |Nganh gb 3.629.212 3.751.000 4.001.113 4.880.600 107 110 122
3 |Nganh 6 to 977.432 817.000 1.103.258 ~ 1.010.000 135 113 92
4 |Nganh bat djng sin - 70.250 260.000 283.119 525.000 109 403 185
5 |Doanh thu va thu nhap khac 213.411 42.000 129.828 6.000 309 61 5
I |Loinhuin truéce thué 471.982 477.000 633.036 760.000 133 134 120
Il |Loi nhuin sau thué 376.311 369.600 514.779 608.000 139 137 118
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gl [ /% _.','.j TONG HQP CHI TIEU SAN XUAT KINH DOANH CHU YEU
THU'C HIEN NAM 2025 & KE HOACH NAM 2026
ot GIA' (Chi tiéu cong ty me}
A Q

T Chi titu Thl_rczhoi;}: nam | Ké h;?];: nim Thq'czl:}izé; nam | Ké h(;{g};l; nam TH 2?};;%[1 ( /O)KH P
So voi KH | So véi CK | v6i TH 2025
1 |Doanh thu 2.184.143 2.135.000 2.371.631 2.610.000 111 109 110
1 |Nganh d4 623.591 625.000 758.760 869.000 121 122 115
2 |Nganh g 1.286.866 1.289.000 1.328.783 1.519.000 103 103 114
3 |Doanh thu va thu nhip khac 273.686 221.000 284.088 222.000 129 104 78
[I |Loi nhudn truge thué 310.631 310,743 390.981 430.000 126 126 110
1 |Nganh d4 56.251 56,300 80.906 92.000 144 144 114
2 |Nganh gb ) 94.443 94.443 125.651 144.000 133 133 115
3 |Loi nhugn khic 159.937 160.000 184.425 194.000 115 115 105
I11 | Loi nhuén sau thud 281.574 | 280.733 345.061 382.000 123 123 111




CONG T\/ 0 f%&w M?\TAI
- | g_,,u r)i ;.4 }‘
‘v‘-—- PHI[T [A] \ PHU LUC
CI‘“\\P,H]\ THU LA T[EN LUONG VA CAC KHOAN THU NHAP KHAC
\\/-‘Jfﬁ-ﬁl;i U.>~ HQI PONG QUAN TRI NAM 2025
D oy | Chiphithutao
TT HQE tén Chire danh | nam 2025 (VND)
= , “Chu tich HDQT 5,
B | | LéVan Thao (b6 nhiém 13/04/2025) _L?BQ.AU.O(&‘
A Ry Chu tich HBQT -
9 L 5 : 24 2
K (mide nhiom 13/042025) | on*0 (BO‘
] Thanh vién HDQT |
3 | Nguyen Sy Hoe kiém Tong Gidm doc 1.607.492.000
(b6 nhiém 13/04/2025) - ]
: g Thanh vién HDQT ~0n
| & | PhanQuac Hoa kidm Pho Téng Gidm déc B
: 3 Thanh vién HBQT .
5 || Tran Thanh Cung kiém Phé Tong Giam déc | LSS SHOE000
e T A Thanh vién HDQT .
| 6 | LE VaniLue iém Pho Tone Giam dbe | 161188
Thanh vién HPQT
7 | Lé Anh Van (bd nhiém 15/04/2025) 947.574.905
kiém Pho Tdng Giam doc e
. i Thanh vién HDQT doc lap 99
8 | Doan Minh Son kiém Chi tich Uy ban kiém toan ‘i 100_00
) Thanh vién HDQT doc 1ap
9 | D6 Xuan Lép kiém Thanh vién Uy ban kiém toan $1.800.000
(mién nhi¢m 27/06/2025) - ]
‘ Thanh vién HDQT doce lap
10 | Phan Hong Quy kiém Thanh vién Uy ban kiém toan 138.600.000
B | (bd nhiém 27/06/2025) -
B TONG CONG ~ 9.484.620.789

* Ghi chii: S6 liéu dua theo Bdo cao tai chin

h hop nhdt nam 2025 (dd kiém todn).
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BAO CAQ
HOAT DONG CUA UY BAN KIEM TOAN
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2026

1. Hoat dong cua Uv ban Kiém todn niim 2025:

1. Giam sat 1ap Bao cdo tai chinh cia Cong ty:

Trong nam, UBKT da tién hanh giam sat cong tac quyét todn va 1ap BCTC hang
quy, ban nién va nién d¢. Qua gidm sat cho théy:

- Truée khi 1ap BCTC hang ky, Cong ty da tién hanh cong viéc chuén bi quyét
toan mot cach khan trrong, chit ché, thin trong, nhu dbi chiéu cong no, kiém ké hang
hoa, trich khdu hao tai san ¢b dinh, phdn bd chi phi, trich 1ap du phong, ra sodt cac
khoan muc tai chinh, dam bao xac dinh sd lidu chinh xéc.

- Cac BCTC quy, ban nién va nién d¢ duoc 1ap va cong bé phu hop véi céc
chuan muc va ché do ké toan, cdc quy dinh cda phap ludt hi¢n hcmh

- Cong tac ké toan nhu ghl chép, luu trlr ching wr va lap s6 sach ké toan dugce
thuc hién phu hgp véi cac chudn nue ké todn, ché do ké toan va cac quy dinh phap ly
c6 lién quan, phan anh tinh hinh tai chinh ciia Cong ty mot cach trung thuec.

- Coéng ty da lap va cong bd Bao cdo tai chinh dinh ky phi hop voi cac quy dinh
cta phap luat dbi vai Cong ty dai ching. Riéng 13do cdo 1ai chinh ban nién va Bédo cao
tai chinh nam dugc sodt xét va kiém toan boi Cong ty kiém toan doc 1ap theo ding quy
dinh hién hanh.

Nhin chung, tinh hinh hoat déng san xuat kinh doanh nam 2025 cua Cong ty da
trai qua nhing bién déng kho khan, thach thire do tic dong cla cac ycu t6 khach quan
tr méi trudong kinh doanh, thi trudng thé gidi, cling nhu cac yéu td chil quan tr céc
nguon tuc ndi tai. Mac du vay, tap thé lanh dao Cong ty cung cac don vi thanh vién da
quyet tam, doan két, néu cao tinh than trach nhiém, bam sat cdc muc tiéu dl@u hanh,
chap hanh nghidm cdc quy dinh ctia Phap luat, nghi quyt,l clia Dai hoi dong ¢d dong,
quyet dinh cua Hoi déng quan tri, quy ché ctia Cong ty; nd tuc p hin déu dat duoce két
qua tbt.

Coéng ty da cht dong thiét 1ap cic nhém gidi phap quédn tri vé thj (ruong, san
Xudt, nguyen vét liéu, tai chinh, dau tw, nhan su, dé phong rui ro. Ddéng thoi, xiy dung
dinh muc vdn, dinh mac chi phi, gop phan lam gidm thiéu gla thanh, dic bigt la 14
vay. Trich 1ap du phong day du cac khoan muc ¢dng ng, hang t6n kho, cling nhu xu Iy
cac khoan muc tai chinh tén dong khéc nhim tao tinh bén viing vé& tai chinh cho nhiing
nam sau.

Mot sb chi tiéu cht yéu vé hoat dong kinh doanh, tinh hinh tai chinh nam 2025
cua Cong ty sau giam sat nhu sau:




Don vi tinh: Triéu dong

"TT | Chititu Cong ty me Hop nhat
r_l\él qui Inml' (Inn" KD " |
- | Doanh thu bén hang va CCDV 2.104.243 7.300.100 |
- | Gid von hang ban 1.615.642 5.799.918 |
- | Loi nhuén gop 488.601 1.499.593 |
- | Doanh thu hoat dong ta1 chinh 257.493 84.560
- | Thu I‘lhqlp khac 9.894 20.172
- | Loi nhun truéc thud 390.981 633.036 |
- | Lo¢i nhuén sau thué 345.061 514.779
"Il | Tinh hinh tai Chlllh il
- | Tong 1ai san 4.226.973 6.393.015
+ | Tai sén nedn han 2.164.419 4.075.069
+ | Tai san dai han 2.062.554 2.317.946
. 16113, nnuon v on 4.226.973 6.393.015
+ | Nophiiva 1.498.780 3.044.617
+ | Vonchisohi 2.728.193 3.348.398

2. Gidm sit Ban Kiém toan ndi bj ciia Cong ty:

Ban Kiém toan ndi bd di trién khai thyc hién rhiém vu theo chirc trach da duge
quy dinh dudi su giam sat cia UBKT.

Thuong xuyén tham gia cac cude hop giao ban ciia Téng giam déc, cac don Vi
thanh vién, theo doi nam bat théng tin céng tac diéu hanh hoat déng san xudt kinh
doanh.

Trong nam da thuc hién nhiéu cude kiém tra doc lap cling nhu két hop véi cac
co quan chuyén mén cha cong ty kiém tra cdc don vi thanh vién, chén chinh mét 56 sai
sot trong cong tac ké todn, quan tri ndi bo, gdép phan cai thién chét lugng cong tac quan
(ri ké todn, tao tinh bén vitng cho tinh hinh kinh doanh va tai chinh cia Céng ty.

3. Giam sat hoat dong Kiém to4n ddc 1ap:

- Trong nam, Céng ty dé& thuc hién ky hop dong dich vu kiém toan nién dg tai
chinh 2025 véi Cong ty TNHH Kiém toan AASC.

- Pon vi kiém toén doc lap da thyc hién cac cude kidm toan bao cdo tai chinh
bén nién va bao céo (&i chinh ndm cho Cong ty. Pham vi, ndi dung, phuong phap, thoi
gian kiém to4n di duoc don vi kidm todn doc 14p thuc hién theo ding thod thuén trong
hop ddng.

- Co quan Kiém todn doc l4p d4 trién khai cdng viéc chudn bj kiém toan dong
thoi gan két voi cdng tac quyet todn tai cac don vi, trong d6 tham gia kiém ké hang
héa tdn kkho mot cach chic chén va thén uong

- Phuong phap kiém toan duoe tién hanh ding theo quy dmh ctia Chudn muc
Kiém todn, Chudn mure K& todn, két hop dam bao cac yéu td tr ong yéu va hop ly trong
tai chinh.



- UBKT d4 trao déi v6i Co quan Kidm toan dé lam rd thém céc théng tin lién
quan dén BCTC truéc khi phat hanh Béo céo kiém toan.

4. Giam sat hé théng quéan tri ndi by va quan ly rii ro:

- Cong ty d& ban hanh va thue hién nghiém tic cac quy trinh kiém soat ndi bd
va quan ly i ro theo dung céc quy dinh ctia phap luét va yéu chu quan tri ctia Cong
. . 1

- Cong ty rit chi trong vao cong tac quan ly rii ro, thuong xuyén kiém tra, xem
xét danh gia cac khoan muc tai chinh nhu céng ng, hang tdn kho, tai san ¢b dinh,... ¢6
phuong an xtr ly tai san tdn dong, trich lap dy phong nham dam bao két qua kinh
doanh hop 1y nhét,

- Trong ndm, Cong ty d& ban hanh va thuc hién triét dé cac nhém giai phap vé
quan tri, kip thoi khic phuc nhitng khé Khin wrude mat va tao nén tang quén tri mang
tinh bén vitng cho nhitng nim sau.

11. Ké hoach hoat déng ciia Uy ban Kiém todn nim 2026:

Tiép tuc thue hién nhiém vu, chire nang ctia minh theo nhu quy dinh, UBKT dé
ta ké hoach cong tac trong nam 2026 chd yéu nhu sau:

- Thudng xuyén giam sat va yéu chu Ban Kiém todn noi bd 1ang cudng ¢ong tac
kiém tra cac don vi thanh vién, chén chinh va ndng cao ¢ong tac quan tri ké toan néi
bo.

- Gidm sat cbng tac quyét todn va 1ap bao céo tai chinh hang ky.

- Gop phén xay dung hé théng quan tri ndi bo doanh nghiép phu hop véi tinh
hinh hoat ddng Céng ty, quy dinh phap luét hién hanh.

- Gidgm sét chét lugng dich vy cta Pon vi kiém toan doc lap trong cac dot kiém
toan trong nam 2026.

- Thuwe hién céc c¢bng viéc khac theo quy dinh tai Quy ché hoat ddng clia
UBKT.

TM. UY BAN KIEM TOAN
CHU TICH

POAN MINH SON
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Kinh gii:  Quy C& ddng, Hi déng quan tri va Ban Téng Giam dbe
Céng ty Cé phan Pha Tai

Chung i da kiém toan bao cao tai chinh riéng kem theo clia Cong ty C& phan Phua Tai ("Cong ty")
duwoc lap ngay 14 thang 03 nam 2026, tlr trang 05 dén trang 47, bao gom: Bang can ddi ké toan riéng
tai ngay 31 thang 12 ndm 2025, Bao cao két qua hoat ddng kinh doanh riéng, Bao cao lwu chuyén
tién té rieng cho n&m tai chinh két thiic cing ngay va Ban thuyét minh bao cdo t&i chinh rieng.

Trach nhidm cia Ban Téng Giam déc

Ban Tong Giam déc Céng ty C& phan Pha Tai chiu trach nhiém vé viéc |ap va trinh bay trung thuc
va hop ly bao céo tai chinh riéng cua Cong ty theo chudn muc k& toan, ché dd ké toan doanh
nghiép Viét Narn va cac quy dinh phéap Iy c6 lién quan dén viéc 13p va trinh bay bao céo tai chinh va
chiu trach nhiém vé kiém soat néi bé ma Ban Téng Giam déc xac dinh 1a can thiét @& dam bao cho

viéc lap va trinh bay bao cao tai chinh khang c6 sai s6t trong yéu do gian |&n hoac nham an.
Tréch nhiém cha Kiém toan vién

Trach nhiém clia ching toi 1a dwa ra y kién vé béo céo tai chinh riéng dya trén két qua cla cudc
kiém toan. Chung toi da tién hanh kiém toan theo cac chudn muc kiém toan Viét Nam. Céac chuén
muc nay yéu cau ching tai tuan thi chudn muc va cac quy dinh vé dao dirc nghé nghiép, ap ké
hoach va thuc hién cudc kiém toan dé dat guoc si dam bao hop 1y veé viéc lidu béo céo tai chinh
riéng ciia Cong ty c6 con sai sét trong yéu hay khong.

Cong viéc kiém toan bao gbm thye hién céc thi tuc nhim thu thap cac bang chirng kidm toan vé cac
sb liéu va thuyét minh trén béo cao tai chinh riéng. Cac thu luc kidm toan dwoc lwa chon duwa trén
w6t doan cla kiém toan vién, bao gébm danh gia rdi ro ¢6 sai sot trong yéu trong baa cao tai chinh
rieng do gian 1an hodic nham Ian. Khi thire hién danh gia cac rli ro nay, kiém toan vién da xem xét
kiém soat noi bo cia Céng ty lién quan dén viéc 1ap va trinh bay bao céo t&i chinh riéng nham thiét
ké cac thd tuc kidm toan phl hop véi tinh hinh thuc te, tuy nhién khong nh&m muc dich dua ra y
Kién vé hiéu qua clia kiém soat ndi bd clia Cong ty. Cong viéo kidm toan cling bac gom danh gia tinh
thich hop cla cac chinh sach ke toan duoc ap dung va tinh hop ly cla cac woc tinh ké toan cla
Ban Téng Giam dbc cling nhw danh gid viéc trinh bay tdng thé bdo cao tai chinh riéng.

Chung téi tin twéng rng céc béing chirng kiém toan ma chdng toi da thu thap dugec la day dd va
thich hop 1am co s& cho ¥ kién kiém todan cla ching toi.

¥ kién cha kKiém toan vién

Theo y kién clia ching t6i, bao céo tai chinh riéng da phan anh trung thye va hop Iy, trén cac khia
canh frong yéu tinh hinh tai chinh cla Cong ty Cé phdn Phi Tai tai ngay 31 thang 12 nam 2025,
cling nhw két qua hoat 8dng kinh doanh va tinh hinh luu chuyén tién t& trong nam tai chinh ket thc
cing ngay, phu hop véi chuan muc ké toan, ché dé ké todn doanh nghiép Viét Nam va cac quy
dinh phap ly ¢é lién quan dén viéc 1ap va trinh bay béo céo tai chinh.

Corig ty TNHH Hang Kiém toan AASC
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Pham Anh Tuan’ Nguyédn Trwdng Mink

Ph6 Tong Giam déc Kiém todn vién

Gidy chirng nhan dang ky hanh nghé Gidy chirng nhan dang ky hanh nghé
kiém toan sé: 0777-2023-002-1 kidém toan sé: 2200-2023-002-1

Ha Noi, ngay 14 thang 03 ndm 2026

T:(84) 24 3824 1990 | F:(84) 24 3825 3973 | 1 Le Phung Hieu, Hanoi, Vietnam HLB) ..o
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BAO CAO KIEM TOAN POC LAP

Kinh givi:  Quy C6 ddng, Hi dong quan tri va Ban Téng Giam dbc
Céng ty C6 phan Pha Tai

ChUing toi @ kiém toan bao céo tai chinh hop nhat kém theo cda Cong ty C& phan Pha Tai va céc
cong ty con (“Tap doan") dwoc lap ngay 14 thang 03 nam 2026, iir trang 05 dén trang 55, bao gom:
Bang can dbi ké toan hop nhét tai ngay 31 thang 12 ndm 2025, Bao céo két qua hoat dong kinh
doanh hop nhét, Bao céo leu chuy&n tidn t& hop nhat cho nam tai chinh ket thic cing ngay va Ban
thuy&t minh bao cao tai chinh he'p nhat.

Trach nhiém cua Ban Tdng Giam dbc

Ban Téng Giam déc Cong ty C& phan Pha Tai chiu trach nhiém vé viéc 1ap va trinh bay trung thirc va
hop |y bao céo tai chinh hop nhét clia Tap doan theo chuan miec ké toén, ché do ké toan doanh
nghiép Viét Nam va cac quy Ginh phap Iy ¢6 lién quan dén viéc 1ap va trinh bay bao céo tai chinh hop
nhét v chiu frach nhiém vé Kiém soat néi bo ma Ban Téng Giam dd¢ xac dinh 1a cén thict dé dam

bég cho viéc lap va trinh bay bao cdo tai chinh hgp nhat khéng ¢6 sai sét frong yéu do gian lan hosc
nham I&n.

Trach nhiém ctia Kiém toan vién

Trach nhiém clia ching toi 1a dua ra y kién vé bao céo tai chinh hop nhét dua trén két qua cla
cudc kidm toan. Ching i da tién hanh kiém toan theo cac chuan murc kiém toan Vigt Nam. Céc
chu&n muc nay yéu cau ching toi tuan thil chudn myc va cac quy dinh vé dao dirc nghé nghiép,
lap ké heach va thire hién cudc kiém todn dé dat duge sur §dm bao hop Iy vé viéc lieu bao cdo tai
chinh hop nhét clia Tap doan c6 con sai sét trong yéu hay khéng.

Cong viec kidm toan bao gdm thurc hién cac thi tuc nham thu thap cac bé&ng chirny kiém toan vé céc
s lidu va thuyét minh trén béo cdo tai chinh hop nhat. Céc thil tuc kiém toan duoc lwa chon dua trén
xét doan clia kiém toan vién, bao gom danh gié rii ro c6 sai sot trong yéu trong bao cao tai chinh hop
nhét do gian 1an hodc nham 18n. Khi thuc hién danh gié céc rli ro nay, kiém toan vién da xem xét
kiém soat ndi bo clia Tap doan lién quan dén viéc lap va trinh bay bao cao tai chinh hop nhat trung
thye, hop Iy nhim thiét ké cac thi tuc kiém toan phit hop vei tinh hinh thue t&, tuy nhién khong nham
muc dich dwa ra y kién v& hiéu qua cla kiém soat néi bd cla Tap doan. Cong viéc kiém todn cling
bao gdm danh gia tinh thich hop clia céc chinh sach ké toan duoc ap dung va tinh hop ly clia cac
woe tin!é'l ké toan cia Ban Téng Gidm dbc ciing nhie danh gia viéc trinh bay tong thé béo céo tai chinh
hop nhat.

Chung t6i tin twdng ring cac bing chirng kiém toan ma ching t6i da thu thap duoc la day dd va
thich hop [am co s& cho ¥ kién kiém toan clia ching toi.

Y kién cha kidm toan vién

Theo ¥ kién clia ching tdi, bao cdo tai chinh hop nhat da phén anh trung thirc va hop ty, trén cac
khia canhi trong yéu tinh hinh tai chinh cla Tap doan tai ngay 31 thang 12 ndm 2025, cing nhu ket
qua hoat déng kinh doanh va tinh hinh lpu chuyén tién té trong ndm tai chinh két thuc cting ngay,
phit hop véi chudn muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy ¢6
ligrFgrAT:dén viée lap va trinh bay béo c4o tai chinh hop nhét.

7 &6ng ty TNHH Hang Kidm todn AASC

n: N e %
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\:\'_-\_' L ) P /
*Pham Anh Tuan Nguyén Trwdng Minh
Pho Téng Giam déc . Kiém toan vién )
Giay chirng nhan dang ky hanh nghe Gidy chirng nhan dang ky hanh nghe
kiém toan sé: 0777-2023-002-1 Kiém toan sb: 2290-2023-002-1
Ha NGi, ngay 14 thang 03 ndm 2026
T:(84) 24 3824 1990 ( F:(84) 24 3825 3973 | 1 Le Phung Hieu, Hanoi, Vietham @::;2:'.;.'_:?:;‘;'..,..HM
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Céng ty C6 phan Pha Tai

sé 278, dudng Nguyén Thi Binh,

phuéng Quy Nhon Nam,

Bao céao tai chinh riéng
cho nam tai chinh két thuc

Tinh Gia Lai ngay 31/12/2025
BANG CAN DOl KE TOAN RIENG
Tai ngay 31 thang 12 ndm 2025
Ma TAISAN Thuyét 3171212025 01/01/2025
sb minh VND VND
100 A. TAI SAN NGAN HAN 2.164.418.672.461  1.930.462.891.515
110 1. Tidn va cac khoan twong dwweng tién 3 426.479.055.821 317.305.626.195
111 1. Tién 426.479.055.821 154.997.188.427
112 2. Cac khoan twong duong tién - 162.308.437.768
120 II. DAu tw tai chinh ngan han 4 84.316.180.364 26.071.482.908
121 1. Chirng khoan kinh doanh 41.158.050.501 27.485.125.452
122 2. Dy phong gidm gia chirng khoan (2.581.414.997) (1,413.642.544)
kinh doanh
123 3. DAu tw ndm gir dén ngay dao han 45.739.544.880 =
130 lIl. Cac khoan phai thu ngén han 1.161.488.811.045  1.194.087.119.637
131 1. Phai thu ngdn han cla khach hang 6 372.323.676.367 412.124.374.522
132 2. Tra truce gho nguedi ban ngén han 5 81.696.915.879 36.606.518.522
135 3. Phai thu v& cho vay ngén han 7 738.584.689.440 779.692.649.951
136 4. Phai thu ngén han khac 8 45.427.826.591 26.436.890.967
137 5. Dw phong phai thu ngan han khé doi (76.544.297.232) (60.773.314.325)
140 V. Hang ton kho 10 403.840.376.969 348.636.250.388
141 1. Hang ton kho 403.840.376.969 348.636.250.388
150 V. Tai san ngan han khac 88.294.248.262 44.362.412.387
151 1. Chi phi tra truéc ngan han 11 13.588.015.730 8.243.914.939
152 2. Thué GTGT duge khau tree 74.706.232.532 35.829.116.763
153 3. Thué va cac khoan khac phai thu 17 - 289.380.685
Nha nwée
200 B. TAl SAN DAI HAN 2.062.554.522.569  1.850.890.003.733
210 1. Cac khoan phai thu dai han 12.279.663.976 11.264.005.671
216 1. Phai thu dai han khac 8 12.279.663.976 11.264.005.671
220 II. Taisan ¢é dinh 492.130.414.360 322.351.294.098
221 1. Tai san co dinh hivu hinh 12 487.023.478.935 316.634.159.413
222 - Nguyén gia 1.192.561.313.257 981.293.704.513
223 - Gi4 tri hao mon luy ké (705.537.834.322) (664.659.545.100)
227 2. Taisan cb dinh vo hinh 13 5.106.935.425 5.747.134.685
228 - Nguyén gié 19.087.566.359 19.087.566.359
229 - Gid trf hao mon luy ké (13.980.630.934) (13.370.431.674)
240 HI. Tai san d& dang dai han 14 7.789.830.251 51.150.239.088
242 1. Chi phi xay dyng co ban d& dang 7.789.830.251 51.150.239.088
250 IV. Piu tw tai chinh dai han 4 1.489.868.990.526  1.410.963.117.702
251 1. Dau tw vao cong ty con _ 1274.029.775.243  1.192.036.775.243
252 2. Dau tw vao cong ty lign doanh, lién ket 249.307.565.778 249.307.565.778
254 3. Du phong dau tw tai chinh dai han (33.468.350.495) (30.381.223.319)
260 V. Taisan dai han khéac 60.485.623.456 55.161.347.174
261 1. Chi phi tra trwdc dai han 11 58.103.309.796 53.915.616.571
262 2. Taisan thué thu nhap hoan lai 34 2.382.313.660 1.245.730.603
270 TONG CONG TAI SAN 4.226.973.195.030  3.781.352.895.248




Céng ty C4 phan Phi Tai

$b 278, dudng Nguyén Thi Binh, phwdng Quy Nhon Nam,

Bao cao tai chinh riéng
cho nam tai chinh két thac

Tinh Gia Lai ngay 31/12/2025
BANG CAN POI KE TOAN RIENG
Tai ngay 31 thang 12 nam 2025
(Tiép theo)
Mia NGUON VON Thuyét 311212025 01/01/2025
sb minh VND VND
300 C.NOQ PHAITRA 1.498.780.117.738 1.216.796.209.268
310 1. No ngén han 1.408.784.532.117 1.187.301.375.191
311 1. Phai trd ngwdi ban ngan han 15 215.758.082.594 210.095.304.910
312 2. Ngw&i mua tra tién trede ngén han 16 37.438.102.111 25.5619.122.751
313 3. Thué va cac khodn phai nép Nha nwée 17 60.023.934.950 21.834.525.345
314 4. Phai trd ngudi fao dong 56.490.014.752 49.400.094.476
315 &, Chi phi phai trd ngan han 18 6.840.398.498 5.810.318.754
319 6. Phai trd ngdn han khac . 19 15.420.536.714 12.226.391.202
320 7. Vay va ng thué tai chinh ngén han 21 970.749.357 628 816.099.368.831
322 8. Quy khen thuwdng, phuc i 47.064.104.870 46.316.248.922
330 1. N¢ dai han 89.995.585.621 29.494.834.077
337 1. Phdi tra dai han khac 19 203.173.200 306.889.200
338 2. Vay va ng thué tai chinh dai han 21 75.245.447 685 16.580.625.721
342 3. Dy phong phéi trd dai han 20 14.546.964.736 12.607.319.156
400 D.VON CHU SO H{rU 2.728.193.077.292  2.564.556.685.980
410 1. Vdn chi sé& hiru 22 2.728.193.077.292 2.564.556.685.980
411 1. Vvbn gép clha chl s& hiru 669,384.030.000 669.384.030.000
411a - C phidu phé théng c6 quyén bidu quyét 669.384.030.000 669.384.030.000

414 2. Vén khac ctia chil s& hivu

421 3. Loi nhuan sau thué chea phan phbi

421b - LNST chuwa phén ph6i ndm nay

440 TONG CONG NGUON VON

Ngwéri 1ap biéu
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7 /

K& toan trwedng

1.713.747.926.327
345.061.120.965
345.061.120.965

1.613.598.212.913
281.574.443.067
281.574.443.067

4.226.973.195.030

3.781.352.895.248

Gia Lai, ngay 14 thang 03 nam 2026
Tdng Giam déc
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Céng ty Cb phan Pha Tai

Sé 278, dwarng Nguyén Thi Pinh, phwéng Quy Nhon Nam,

Bao cao tai chinh riéng
cho nam tai chinh két thic

Tinh Gia Lai ngay 31/12/2025
BAO CAO KET QUA HOAT BONG KINH DOANH RIENG
Ndm 2025
Ma CHITIEU Thuyét Nam 2025 Nim 2024
sb6 minh VND VND
01 1. Doanh thu ban hang va cung cép 24 2.104.243.258.233  1.924.439.783.154
dich vu
02 2. Cac khoan giam trie doanh thu 25 - 118.125.000
10 3. Doanh thu thuin ban hang va cung 2.104.243.258.233  1.924.321.658.154
cap dich vu
11 4. Gia von hang ban 26 1.615.642.078.191  1.499.845.492.075
20 5.Le¢inhudn gop vé ban hang va cung 488.601.180.042 424.476.166.079
cap dich vu
21 6. Doanh thu hoat ddng tai chinh 27 257.493.724.725 248.598.332.825
22 7. Chi phi tai chinh 28 57.181.262.227 60.618.759.926
23 Trong d6; Chi phi 18i vay 43.780.631.833 42.872.580.558
25 8. Chi phi ban hang 20 176.128.982,684 186.207.244.738
26 9. Chi phi guan ly doanh nghiép 30 124.162.764.403 119.662.348.881
30 10. Loi nhuan thuln tiv hoat dong kinh doanh 388.621.895.453 306.596.145.359
31 11. Thu nhap khac 31 9.894.464.149 14.551.510.270
32 12. Chi phi khac 32 7.534.937.872 10.516.587.724
40  13.Lei nhudn khac 2.359.526.277 4.034.922.546
50 14. Téng lgi nhuan ké toan trwére thué 390.981.421.730 310.631.067.905
51  15. Chi phi thué TNDN hién hanh 33 47.056.883.822 28.169.299.961
52  16. Chi phi thué TNDN hoan lai 34 (1.136.583.057) 887.324.877
80  17. Loi nhuan sau thué TNDN 345.061.120.965 281.574.443.067

Ngwéi 1ap biéu

for

A
-

Tran Nguyén Kha

Ké toan trwéng

e

Nguyén Thi My Loan

Gia Lai, ngay 14 thang 03 ndm 2026
Tong Giam déc
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Céng ty Cb phan Phd Tai

sé 278, duwdng Nguyén Thi Dinh, phwrdng Quy Nhon Nam,

Bao cao tai chinh riéng
cho nam tai chinh két thic

Tinh Gia Lai ngay 31/12/2025
BAO CAO LUU CHUYEN TIEN TE RIENG
Néam 2025
(Theo phwong phap gian tiép)

Ma CHITIEU Thuyét Nam 2025 Nim 2024

sb minh VND VND
I. LU CHUYEN TIEN TU HOAT BONG KINH DOANH

01 1. Loi nhudn truwée thué 390.981.421.730 310.631.067.905
2. Didu chinh cho cédc khoan

02 - Khau hao tai san cb dinh va bat dong san 65.000.623.761 62.876.922.730
dau tw

03 - Cac khoan dy phang 21.965.528.116 27.113.963.721

04 - Lai, 15 chénh léch ty gia hoi doai do danh (1.914.910.912) (5.658.180.618)
gia lai cac khoan myc tién té co gbe ngoai té

05 - Lai, 15 tir hoat dong dau tw (228.202.491.903) (222.750.980.280)

06 - Chi phi lai vay 43.780.631.833 42.872.580.558

08 3. Loi nhuéan tir hoat dong kinh doanh 291.610.802.625 215.085.374.016
trudc thay déi von luu déng

09 - T&ng, gidm cac khodn phai thu (9.874.707.849) 21.457.927.271

10 - T&ng, gidm hang tén kho {55.204.126.581) 52.119.856.836

11 - Tang, gidm cac khoan phai tra 21.532.338.665 (34.855.587.595)

12 - T&ng, gidm chi phi tré trwéc {10.504.958.268) 6.429.958.466

13 -Tang, gidm chirng khoan kinh doanh (13.672.925.049) (7.842.126.933)

14 -Tién |4 vay da trd {42.258.058.605) (44.676.132.568)

15 - Thué thu nhap deanh nghiép da nop (15.176.759.581) (32.176.870.407)

17 - Tién chi khac cho hoat ddng kinh doanh (13.330.866.205) {13.305.802.237)

20  Leu chuyén tién thuan tlr hoat dong kinh doanh 153.120.739.152 162.236.596.849
Il. LU'U CHUYEN TIEN TU HOAT DONG PAU TU

21 1. Tién chi d& mua s&m, xay dwng tai san (230.582.768.301) (72.661.678.692)
¢b dinh va tai san dai han khac

22 2. Tién thu tir thanh Iy, nhwgng ban tai san 9.127.646.418 18.823.636.729
cb dinh va cac tai san dai han khac

23 3. Tién chi cho vay, mua cac céng cu ny (1.272.632.078.908) (985.583.178.741)
cua don vi khac

24 4. Tién thu héi cho vay, ban lai cong cy ng 1.268.000.494.559  1.224.547.476.269
cla don vi khac

25 5. Tién chi dau tw gop von vao don vi khac {(81.993.000.000) (145.300.000.000)

26 6. Tién thu hdi dau tu gop vén vao don vi khac - 30.000,000.000

27 7. Tién thu I4i cho vay, ¢d e va loi nhuan 216.231.749.972 189.912.577.180
dugc chia

30  Lwu chuyén tién thudn tr hoat dong dau tw (91.847.956.260) 259.738.832.745
ll. LLPU CHUYEN TIEN TU HOAT BONG TAl CHINH

33 1. Tién thu tir di vay 2.519,158.469.360  2.104.935.435.683

34 2. Tién trd ne gbc vay (2.306.101.885.202)  (2.360.267.683.175)

36 3. Cd tire, loi nhuan da tra cho chi sé& hivu (167.271.856.000) (167.452.515.000)

40  Lwu chuyén tién thuan tee hoat @ong tai chinh 45.784.728.158 (422.784.762.492)



Coéng ty Cé phan Phd Tai B4o cao tai chinh riéng

$6 278, dwirng Nguyén Thj Dinh, phuong Quy Nhon Nam, cho nam tai chinh két thac
Tinh Gia Lai ngay 31/12/2025
BAO CAO LUU CHUYEN TIEN TE RIENG
N&m 2025
(Theo phuwong phép gian tiép)
(Tiép theo)

M2 CHITIEU Thuyét Nam 2025 Niam 2024
s minh VND VND
50  Lwu chuyén tién thuin trong nam 107.057.511.050 (809.332.898)
60  Tién va twong dwong tidén ddu ndm 317.305.626.195 316.595.697.060
61  Anh hwdng cia thay ddi ty gia héi doai quy 2.115.918.576 1.519.262.033

ddi ngoai té
70  Tién va twong dwong tidn cudi nim 3 426.479.055.821 317.305.626.195

. Gia Lai, ngay 14 thang 03 ndm 2026
Ngwi 1ap bidu Ké toan trwéng _~, Téng Giam déc
A2 W2 106 N
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Céng ty C& phan Pha Tai

sé 278, dwong Nguyén Thi Binh, phiedrng Quy Nhon Nam,

Bao céo tai chinh hop nhit
cho nam tai chinh két thic

Tinh Gia Lai ngay 31/12/2025
BANG CAN BOI KE TOAN HOP NHAT
Tai ngay 31 thang 12 nam 2025
Ma TAISAN Thuyét 31/12/2025 01/01/2025
sb minh VND VND
100 A. TAI SAN NGAN HAN 4.075.069.409.407  3.313.721.396.506
110 1. Tién va cac khoan twong dwong tién 4 655.288.152.328 470.850.849.148
111 1. Tién 584.525.513.239 287.824.071.647
112 2. Céc khoan twong dwong tién 70.762.639.089 183.026.777.501
120 I DAu tw tai chinh ngin han 5 129.032.892.871 26.071.482.908
121 1. Chirng khoan kinh doanh 41.158.050.501 27.485.125.452
122 2. Du phong gidm gia chirng khoan (2.581.414.997) (1.413.642.544)
kinh doanh
123 3. Dau twr ndm gilr dén ngay dao han 90.456.257.367 -
130 lll. Cac khoan phai thu ngén han 1.278.172.524.329  1.221.413.666.136
131 1. Phai thu ngan han clia khach hang 6 930.095.419.506 887.789.624.296
132 2. Tra trwdc cho ngwdiban ngan han 7 264.392.797.735 121.796.069.965
135 3. Phai thu vé cho vay ngén han 8 71.600.000.000 100.640.000.000
136 4. Phai thu ngén han khac 9 102.860.418.585 177.883.362.286
137 5. Dy phong phai thu ngén han khoé doi {90.776.111.497) (66.695.390.411)
140 V. Hang tén kho 11 1.783.645.315.947  1.454.946.134.665
141 1. Hang ton kho 1.784.775.452.507  1.454.946.134.665
149 2. Dw phong gidm gia hang tdn kho (1.130.136.560) -
150 V. Taisan ngan han khac 228.930.523.932 140.439.263.649
151 1. Chi phi tra treée ngén han 12 37.398.629.045 26.545767 383
152 2. Thué GTGT dwgc khau trir 184.830.862.262 113.096.007.888
153 3. Thué va cac khodn khac phai thu 20 6.701.032.625 797.488.378

Nha nwéc



Cong ty C4 phin Phd Tai

S6 278, dwdrng Nguyén Thi Binh, phurdng Quy Nhon Nam,

B4o cio tai chinh hop nhit
cho ndm tai chinh két thuc

Tinh Gia Lai ngay 31/12/2025
BANG CAN DPOI KE TOAN HOP NHAT
Tai ngay 31 thang 12 ném 2025
(Tiép theo)
Ma TAISAN Thuyét 3111212025 01/01/2025
sb minh VND VND
200 B. TAI SAN DAIHAN 2.317.945.757.601 2.175.411.555.474
210 L Cac khoan phai thu dai han 26.351.921.801 28.900.326.181
216 1. Phai thu dai han khac 9 26.351.921.801 28.900.326.181
220 II. Taisancé dinh 1.713.991.236.456 1.558.547.770.331
221 1. Tai sén ¢6 dinh hiru hinh i3 1.689.052.724,763 1.542.604.854.970
222 - Nguyén gia 3.688.851.420.764 3.350.356.969.293
223 - Gia tri hao mon luy ké (1.999.798.696.001) (1.807.752.114.323)
227 2. Taisan ¢b dinh vo hinh 14 24.938.511.693 15.942.915.361
228 - Nguyén gia 47.029.080.553 35.978.183.553
229 - Gi frj hao mon luy ké {22.090.568.860) (20.035.268.192)
230 IIl. Bat déng san dau tw 15 4.925.185.789 5.152.502.053
231 - Nguyén gia ) 5.682.906.669 5.682.906.669
232 - Gia tri hao mén luy ké (757.720.880) {530.404.616)
240 IV. Tai san d& dang dai han 16 43.712.984.549 73.175.517.178
242 1. Chi phi xay dwng co ban d& dang 43.712.984.549 73.175.517.178
250 V. Dau tw tai chinh dai han 5 257.263.443.060 256.760.836.731
252 1. Dau tw vao cdng ty lign doanh, lign két 257.263.443.080 256.160.836.731
253 2. Dau tw gop von vao don vi khac = 600.000.000
260 VI Tai san dai han khac 271.700.985.946 252.874.603.000
261 1. Chi phi tra tridc dai han 12 244 .400.7867.537 242.032.977.579
262 2. Taisan thué thu nhap hoan lai 37 2.382.313.660 2.001.529.499
269 3. Loithé thwong mai 17 24.917.904.749 8.840.095.922
270 TONG CONG TAl SAN 6.393.015.167.008 _ 5.489.132.951.980




Céng ty C6 phan Pha Tai

$8 278, dwdrng Nguyén Thi Dinh, phwrdrng Quy Nhon Nam,

Bao céo tai chinh hop nhat
cho n&m tai chinh két thic

Tinh Gia Lai ngay 31/12/2025
BANG CAN POI KE TOAN HOP NHAT
Tai ngay 31 thang 12 ndm 2025
(Tiép theo}
Ma NGUON VON Thuyét 3111212025 01/01/2025
sb minh VND VND
300 C.NO' PHAITRA 3.044.617.625.716  2.456.243.952.304
310 1. No ngédn han 2.659.183.221.717  2.351.623.639.078
311 1. Phai trd ngwdi ban ngén han 18 554.084.132.592 516.450.394.304
312 2. Nguwoimuatra tién trwdre ngén han 19 109.507.056.375 £8.886.197.866
313 3. Thué va céc khoan phai ndp Nha nwéc 20 93.543.334.573 57.268.395.369
314 4. Phai tra nguwei lac dong 127.872.155.491 114.451.023.265
315 5. Chi phi phai trd ngén han 21 95,208.656.112 31.218.390.054
319 6. Phai tra ngén han khac 22 33.792.744.363 27.420.304.513
320 7. Vayvang thué tai chiph ngan han 23 1.576.129.889.443 1.470.886.838.781
321 8. Dw phong phai trd ngan han 24 3.308.620.958 2.158.999.718
322 9. Quy khen thudng, phiic o7 65.736.631.810 62.683.095.208
330 II. No dai han 385.434.403.999 104.620.313.226
337 1. Phai tra dai han khac 22 278.173.200 381.889.200
338 2. Vay va no thué tai chinh dai han 23 359.067.844.094 81.524.041.035
341 3. Thué thu nhap hodn lai phai tra 37 6.693.670.099 6.076.244 664
342 4. D phong phai tra dai han 24 19.394.716.606 16.638.138.327
400 D.VON CHU SO HIU 3.348.397.541.292  3.032.888.999.676
410 I Vdn chu s& hiku 25 3.348.397.541.292  3.032.888.999.676
411 1. Vén goép cla chl s& hiu 669.384.030.000 669.384.030.000
411a - C6 phiéu phé thong co quyén biéu quyét 669.384.030.000 669.384.030.000
414  2.V6n khac ciha chi s& hiry ) 1.765.246.311.654  1.648.102.008.793
421 3. Loi nhuén sau thué chira phan phoi 772.638.088.369 585.810.663.087
421a - LNST chua phan phéi iy ké dén’cubi 279.590.101.868 217.141.128.723
nam truoc
421b - LNST chira phén phéi ndm nay 493.047.986.501 368,669.534.364
429 4. Loi ich ¢b dong khong kiém soat 141.129.111.269 129.592.297.796
4406 TONG CONG NGUON VON 6.393.015.167.008  5.489.132.951.980

Ngwei 1ap bigu

Tran Nguyén Kha

Ké toan trwéng

Nguyén Thj My Loan

Gia Lai, ngay 14 thang 03 ndm 2026
_—TFopg Giam doc
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Céng ty Cé phan Pha Tai
S6 278, dwdrng Nguyén Thi Binh, phuéng Quy Nhon Nam,

Bao cao tai chinh hep nhét
cho nam tai chinh k&t thuc

Tinh Gia Lai ngay 31/12/2025
BAO CAO KET QUA HOAT BONG KINH DOANH HOP NHAT
Nidm 2025

Ma CHITIEU Thuyét Niam 2025 Nim 2024
sé minh VND VND
01 1. Doanh thu ban hang va cung cip 27 7.300.100.193.665  6.466.811.874.896

dich vu
02 2. Céac khoan gidm trir doanh thu 28 588.272.727 341.840.620
10 3. Doanh thu thuan ban hang va cung 7.299.511.920.938 6.466.470.034.276

cap dich vu
11 4. Gia vén hang ban 29 5.799.918.437.049  5.242,139.999.727
20 5. Logi nhuan gop vé ban hang va cung 1.499.593.483.889 1.224.330.034.549

cip dich vu
21 6. Doanh thu hoat dang tai chinh 30 84.560.803.928 77.097.787.953
22 7. Chiphi tai chinh 31 91.104.848.411 96.304.550.807
23 Trong dé: Chi phi 14i vay 77.608.581.812 78.047.461.664
24 8. Phan I&i hoac I8 trong cong ty lién doanh, 1.102.606.329 992.565.267

lien két
25 9. Chi phi ban hang 32 563.208.690.298 496.931.572.409
26 10. Chi phi quan ly doanh nghiép 33 284.757.145.893 264.296.123.366
30 11. Loi nhudn thuan tir hoat déng kinh doanh 646.186.209.544 444.888.141.187
31 12. Thu nhap khac 34 20.172.175.454 124.478.764.376
32 13. Chi phi khac 35 33.322.593.551 97.385.073.446
40  14. Loi nhuan khac (13.150.418.097) 27.093.690.930
50 15. Toéng loi nhuan ké toan trede thué 633.035.791.447 471.981.832.117
5t 16. Chi phi thué TNDN hién hanh 36 118.020.039.466 92.256.145.359
52  17. Chi phi thué TNDN hoan lai 37 236.641.274 3.415.264.702
60  18. Loi nhuan sau thué TNDN 514.779.110.707 376.311.422.056
61 19. Lgi nhuan sau thué ctia cong ty me 497.279.636.654 368.669.534.364
62  20. Lgi nhuan sau thué cua cd dong 17.499.474.053 7.641.887.692

khdng kiém soat
70 21. L&i co ban trén ¢ phiéu 38 7.429 5.508
i Gf  Lai mg?ay 14 thang 03 nam 2026
Ngwi 1ap biéu Ké toan trwéng “: Al Fpgg{_’v‘lam débc
Trin Nguyén Kha Nguyén Thi M§ Loan
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Céng ty Co phan Pha Tai

$6 278, dwong Nguyén Thi Binh, phudng Quy Nhon Nam,

Bao cao tai chinh hep nhét
cho n&m tai chinh ket thuc

Tinh Gia Lai ngay 31/12/2025
BAO CAO LWU CHUYEN TIEN TE HOP NHAT
N&m 2025
(Theo phtrong phap gian tiép)

Ma CHITIEU Thuyét Nim 2025 Nim 2024

sb minh VND VND
l. LUU CHUYEN TIEN TUP HOAT BONG KINH DOANH

01 1. Loi nhuén trwée thué 633.035.791.447 471.981.832.117
2. Piéu chinh cho céc khoan

02 - Khau hao tai san cb dinh va bat dong san dau tu 254.541.826.602 248.367.673.806

03 - Cac khoan dy phong 30.284.829.618 10.321.070.452

04 - L&i, 16 chénh léch ty gia héi doai do danh (8.410.514.950) (11.306.999.404)
gia lai cac khoan muc tién té co gbc ngoai té

05 - Lai, I8 tir hoat dong dau tuw {21.470.369.439) (22.880.650.771)

06 - Chiphi lai vay 77.608.581.812 78.047.461.664

08 3. Loi nhuén tr hoat dong kinh doanh 965.590.145.090 774.530.387.864
trieire thay doi von lwu déng

09 - Tang, gidm céac khodn phai thu (123.364.836.371) (261.258.256.601)

10 - Tang, gidm hang tén kho (329.829.317.842) 16.620.672.084

11 -Tang, gidm cac khodn phai tra 157.974.760.650 £8.985.790.503

12 - Tang, giam chi phi tra trudc (19.017.543.015) 28.109.699.695

13 - Tang, giam chirng khoan kinh doanh (13.672.925.049) (7.842.126.933)

14 - Tién lai vay da tra (76.784.922.055) (77.835.351.955)

15 - Thué thu nhap doanh nghiép d ndp (88.955.492.691) (84.973.468.607)

17 - Tién chi khac cho hoat Géng kinh doanh (26.220.078.687) (20.001.360.684)

20 Lwu chuyén tién thudn tr hoat dong kinh doanh 445.719.790.030 436.335.985.366
Il. LU CHUYEN TIEN TU HOAT BONG PAU TU

21 1. Tién chi d& mua sdm, xay dyng tai san (470.876.506.605) (224.807.105.789)
cb dinh va tai san dai han khac

22 2. Tién thu tie thanh Iy, nhugng ban tai san 31.168.323.285 82.856.406.014
¢b dinh va céc tai san dai han khac

23 3. Tién chi cho vay, mua cac ¢ong cu ng (90.456.257.367) {50.640.000.000)
caa don vi khac

24 4. Tién thu hdi cho vay, ban lai cong cy ng’ 29.040.000.000 -
cha don vi khac

27 5. Tién thu I4i cho vay, ¢b tirc va loi nhuan 23.373.651.013 5.380.148.850
dugc chia

30  Luwu chuyén tién thudn tr hoat dong dau tw (477.750.789.674) (187.210.550.925)
1. LU CHUYEN TIEN T HOAT BONG TAI CHINH

31 1. Tién thu tir phat hanh cd phiéu, nhan vén - 72.000.000.000
gop clia chu s& hivu

33 2. Tién thu tir di vay 5748.375.965.231  4.749.307.765.361

34 3. Tién trd no gbc vay (5.365.847.338.113)  (4.866.978.281.628)

36 4. Cbtwre, | nhuan da tré cho chll s& hiku (172.069.356.000) (167.452.515.000)

40  Lwu chuyén tién thuén tir hoat déng tai chinh 210.459.271.118 (213.123.031.267)



Céng ty C6 phan Pha Tai
50 278, duwdng Nguyén Thi Binh, phwéng Quy Nhon Nam,

Bao céo tai chinh hop nhét
cho nam tai chinh két thac

Tinh Gia Lai ngay 31/12/2025
BAO CAO LUU CHUYEN TIEN TE HOP NHAT
Nam 2025
(Theo phwong phép gian tiép)

{Tiép theo)
Ma CHiTIEU Thuyét Nam 2025 Nim 2024
sb minh VND VND
50  Lwu chuyén tién thuan trong nam 178.428.271.474 36.002.403.174
60  Tién va twong dwong tién diu nam 470.850.849.148 428,337.603.384
61 Anh herdng cia thay ddi ty gia hbi doai quy 6.009.031.706 6.510.842.590

ddi ngoai té
70 Tién va trong dwong tién cudi nam 4 655.288.152.328 470.850.849.148
i Gia Lai, ngay 14 thang 03 nam 2026
Ngwi lap bidu Ké toan trweirng Tong Giam dbc

Iy //d—
//' f
- & /
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CONG TY CO PHAN PHU TAI

88: 54 /TTr-HPQT

TO TRINH

CONG HOA XA HOI CHU NGHIA VIET NAM

Péc 1ap — Ty do — Hanh phic

Quy Nhon Nam, ngay 14 thang 03 ndm 2026

PHUONG AN PHAN PHOI LOI NHUAN NAM 2025

Kinh giti: PAI HOI PONG CO PONG THUONG NIEN NAM 2026

- Can cir Nghi quyét DHDCD thudng nién ndm 2025;

- Can cir két qua san xudt kinh doanh 2025 theo Bdo cdo tai chinh kiém todn,
- Céin cur Diéu 1é t6 chiie va hoat dong Cong 1y Co phan Phu Tai.

HDQT kinh trinh Pai hdi phuong an phéan phéi 1ot nhudn nam 2025 nhu sau:

Noi dung

Tong

I. Loi nhuiin thuc hién trudc thué cong ty me
IL. Thu¢ TNDN
1. Loi nbufin sau thué phan phm

390.981.421.730 |
~45.920.300. 765

345.061.120.965

1. Trich l.:l[) quy khen thudng, phuc lgi (5%)

17.253.056.048 |

2. Chi b tirc:

240.978.252.000 |

2.1 Vén diéu 18 tai ngay 04.03.2026
2.2 Ty 1é chi tra b tic (%)

303. 260.840. 000

30%

2.3 Tién chi tra cé tirc nim 2025
;Cé tic chi tra hf‘xng_tién mat (5%)

- C4 tlc chi tra bang c6 phiéu (25%)

240.978.252.000 |

3. Loi nhufin sau thué con lai bé sung von chu so hitu

40.163.042.000

__200 815.210.000

86.829.812.917
345.061.120.965 |

Tong loi nhuin sau thué phin phoi nhuw sau:

Trich lap qu¥ khen thudng, phac loi

17.253.056.048

Chi tra cd tie

240.978.252.000

Bé sung von chu so hitu

86.829.812.917

Kinh trinh Dai hoi déng ¢ déng thudng nién nim 2026 xem xét va thong qua./.

//*MICBONG QUAN TRI

O Sy \CHU TICH

/. CONG TY va‘\

LE VAN THAO




CONG TY CO PHAN PHU TAI CONG HOA XA HQI CHU NGHIA VIET NAM
DPéc 1dp - Tw do - Hanh phic

Sé: 55/TTr-HPQT Quy Nhon Nam, ngéy 14 thang 03 ndm 2026

] TGO TRINH ‘
Vé viée Thong qua phuong dn chi tra cb tive nim 2025

Kinh givi: DAL HOI DONG CO PONG CONG TY CO PHAN PHU TAI

Can ci:

- Luét Doanh nghiép sb 59/2020/QH14 duge Quoc hoi nude Cong hoa xa hgi chu nghia Viét
Nam thong qua ngay 17/06/2020, da duoc stra dbi, bd sung bai Luat sé 03/2022/QHLS ngay
11/01/2022 va Luat so 76/2025/QH15 ngay 17/6/2025;

- Luét Chirng khoan s6 54/2019/QH14 dugc Qum héi nude Cong hoa xa hoi chu nghia Vigt
Nam thong qua ngay 26/11/2019, da duoc stra ddi, bd sung boi Ludt sb 56/2024/QH15 ngay
29/11/2024;

- Nghi dinh so 155/2020/ND-CP ngay 31/12/2020 cua Chinh phu quy dinh chi tiét thi hanh
mdt sb didu cua Ludt Ching khoan, di dugc sira dbi, bd sung boi Nghi dinh 56
245/2025/ND-CP ngay 11/9/2025;
Théng tu s6 118/2020/TT-BTC ngay 31/12/2020 cia Bé Tai chinh huong din mét sb noi
dung vé chao ban, phat hanh chimg khoan, chao mua céng khai, mua lai ¢o phiéu, dang ky
cdng ty dai ching va hay tw cach céng ty dai ching, da dugc sia dbi, bd sung bai Thong tu
s6 115/2025/TT-BTC ngay 15/12/2025;

- Pbiéu 1€ tb chire va hoat dong cua Cong ty c¢b phin Phu Tai;

- Nhu ciu thuc té& va muc tiéu phat trién cia Cong ty.

Héi dong quan tri (“HPQT”) Cong ty cd phan Phu Tai (“Céng ty” hodc “PTB”) kinh trinh
bai hoi dong co dong (“PHPCPD”) xem xet, théng qua phuong an tra cd tic nim 2025, bao
gbm tré cb tirc bang tién mit va bang ¢b phiéu nhu sau:

L. PHUONG AN CHI TRA CO TUC BANG TIEN MAT

- Tyletra cb tire: 05% menh gia cb phiéu (01 cd phiéu dugc nhan 500 dong) /"g
- DPéi tuong: Ch dong hién hitu co tén trong danh sdch tai ngay dang ky cubi clung chdt ,’ e
danh séch dé thyc hién quyén nhén c6 tirc ndm 2025 bang tién mat; ff:’ cor
- Ngudn von thue hién: Trich tr Lgi nhudn sau thué chua phin phéi can cir theo Bio cao || = | CO

tai chinh nam 2025 dé duoc kiém toan; \ & _PH{
- Tbng sb tién du kién chi tra: 40.163.042.000 déng; N -

- Thoi gian chi tra: Du kién trong Quy 11/2026. *»':-_ff*_’r‘f

PHAT HANH CO PHIEU PE TRA CO TUC
Tén c6 phiéu phat hanh: C4 phidu Céng ty c6 phén Pha Tai
M ¢b phiéu: PTB
Loai c6 phiéu: Cd phleu pho théng
Ménh gia: 10.000 ddng/cd phiéu
Von dleu 1€ hién tai: 803.260.840.000 déng
Tong sb luong co phiéu da phat hanh: 80.326.084 c6 phiéu
Sé luong co phneu quy: 0 co phiéu
$6 luong oo ph1eu dang luu hanh: 80.326.084 cb phleu
S& lugmg b phiéu du kién phat hanh: 20.081.521 ¢6 phiéu
. Ty 1€ phat hanh: 25%
. Tdng gi4 tri ¢d phiéu du kién phat hanh theo ménh gia: 200.815.210.000 ddng (Bing
chix: Hai trdm ty tdm (ram muoi ldm triéu hai trdm mueoi nghm dong)
12. Téng s lugng ¢ phiéu du kién sau phat hanh: 100.407.605 ¢o phiéu

o
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[3. Vén diéu 1& du kién sau phat hanh: 1.004.076.050.000 dong (Bdng chir: Mt nghin
khong tréam linh bén 1y khong tram bay muoi sdu tridu khong tram ndm muoi nghin
dong)

14. Ngudn vén thuc hién: Trich tir ngudn Loi nhudn sau thué chua phan phéi ¢an cir theo
Béo céao tai chinh ndm 2025 d3 duoc kiém toan.

15. Déi twong phét hanh: CH déng hién hitu cia Cong ty cd phan Phu Tai c6 tén trong Danh
sdch ngudi sd hitu chimg khoan do Téng cong ty Luu ky va B trir Chitng khoan Viét
Nam (VSDC) chot tai ngay dang ky cudi cing thuc hién quyén nhan ¢é tirc bang cb
phiéu.

16. Ty 1é thuc hién quyén: 4:1 (sai ngay ding kv cudi cimg chdét Danh séch nguoi s¢ hitu
ching khodn, c6 dong so hitu 04 ¢6 phicu sé nhan diwge 01 ¢6 phidu méi phdt héanh
théem).

17. Phuong thirc phat hanh: Phat hanh ¢ phiéu dé tra ¢é tic cho cb dong hién hiru theo
phuong thire thye hién quyén.

18. Nguyén tac lam tron va Phuong dn xir Iy ¢d phiéu 16: S5 tuong ¢ phiéu phét hanh thém

cho ¢6 déng hién hiru s& duge 1am trén xudng dén hang don vi, phan & thap phan (néu
coO) s€ bi huy bé.
Vi du: Tai ngay chot danh sdch cé déng d@é thuc hién quyén, cé dong A sé hitu 2.026 ¢
;-J!'rfefzr PTB. Cé ding A sé nhan duoc thém: (2.026/4)%1= 506,5 cé phiéu PTB. Theo
nguyén tdc lam tron xung dén hang don vi, ¢é dong A nhdn duoe 506 cd phiéu PTB,
phan 1é 1 0,5 ¢6 phiéu s¢ bi iy bo,

19. Thoi gian dur kién phat hanh: Sau khi Uy ban Chimg khoan Nha nudce thong bao vé viée
nhan duge day du tai licu bao cdo phat hanh ¢6 phiéu dé tra ¢d tirc nam 2025 cua Cong
ty (du kién trong Quy 11/2026).

20. Céc han ché lién quan: Cd phiéu dang bi han ché chuyén nhuong (néu ¢é) vin duoce
quyén nhan ¢6 tire bing cd phiéu. Cé phiéu dugc nhan tir viée phét hanh ¢ phiéu dé tra
¢d tire ko bi han ché chuyén nhugng. Quyén nhén cd phiéu phat hanh chi tra ¢d tic
khong duge phép chuyén nhugng.

21. Phuong an dam bao ty 1& s& hitu nude ngoai: Viée phat hanh cb phiéu dé tra cd tic theo
ty 1€ cho toan b ¢6 dong s& hitu (cb phiéu 1é bi huy bd), vé nguyén tic khong lam thay
doi ty 1é s& hitu cta cdc ¢b dong, qua do khdng lam ting ty 18 s& hitu nude ngoai va dam
bao tudn thi quy dinh cua phap luat hién hanh.

22. Phuong thire phan phéi:

Péi voi ¢o phidu da lheu ky: Nguoi s¢ hitu chimg khoan nhan ¢b tic bing cé phiéu tai
cac thanh vién luu ky noi mo tai khoan luu ky, t& chic mé tai khoan truc tiép tai VSDC;
Doi véi ¢é phicu chiea heu ky: Nguoi so hitu chimg khoan 1am thi tuc nhan ¢ wrc bing
b phiéu tai tru s& chinh cua Céng ty cb phin Pha Tai — Sé 278 Nguyén Thi Pinh,
Phuong Quy Nhon Nam, Tinh Gia Lai, Viét Nam.

23. Ping ky va niém yét bd sung sb luong ¢ phiéu phét hanh thém: Toan bd b ¢b phiéu
phat hanh thém s¢ duge dang ky bd sung tai Téng Cong ty Luu ky va Bu trir Chimg
khodn Viét Nam (“VSDC”) va ding ky niém yét bd sung tai $S& Giao dich chirng khoan
Thanh pho H6 Chi Minh (“HSX™) sau khi két thic dot phat hanh theo dung quy dinh
cla phap luat.

L. UY QUYEN THU'C HIEN

Dai hdi dong cb dong ty quyén cho HPQT Cang ty quyét dinh tit ca cde vén d? lién quan dén

viée tra ¢d e nam 2025, Cll thé:

I. Quyét dinh viéc sira ddi, bd sung, diéu chinh Phuong 4n phét hanh ¢b phiéu dé tra ¢d tirc da
duge DPHPCD thong qua theo yéu ciu clia co quan quan ly nha nudc va diéu kién thuc té
clia Cong ty (néu can) nhim trién khai phuong én dat hi¢u qua cao nhit, pha hop vai ké
hoach kinh doanh ctia Cong ty, céc quy dinh phap luat lién quan, diéu 1& va quyén loi ¢b
ddng cua Cong ty.

2. Xay dung va hoan thién hd so chi tra cb tirc bang tién va phét hanh ¢6 phiéu dé ta ¢é tirc



LA ]

trinh co quan co Ihdl'l'l q uyen phé duyét; Quyét dinh cy lhe thri diém chét danh sach co dong
dé thue hién quyén. thoi didm va tién dé phat hanh ¢b phiéu nham dam bao lgi ich cua ¢d
dong va phu hop voi quy dinh ctia phap [uat.

T6 chirc thyre hig¢n céce cong viée va thu tuc lién quan dén viée chi tra ¢b tirc bang tién va
phat hanh ¢6 phicu dé tra c0 e theo ding quy dinh cha phap ludl va chu e Cong ty.
Quyét dinh va chi dao to chtre thye hién tit ca cac cong vige, tha tuc can thiét lién quan dén
viée: (i) Stra doi thong tin vé muc von diéu 1€ tai l)u.u & t6 chire va hoat dong Cong 1
tuong tmg vai két qua phét hanh cd phicu va mic von didu 1& thue Ln. sau khi két thac dot
phét hanh ¢6 phiéu; (ii) Trién khai cac cong vige va thu tuc phap ly can thiét dé thay ddi/cap
nhat Glay chimng nhan déng ky doanh nghiép cua Cong ty theo von d:eu [& mai: (1) Ding
ky bd sung ¢b phiéu tai VSDC; va (iv) Bang ky niém yét bo sung b phiéu cua Cong Ly Lai
HSX.

Cac cong viéc lién quan khac theo quy dinh ciia phap luat.

Kinh trinh PHPCP xem xét va thong qua phuong an chi tra ¢d tire nam 2025.

Trén trong./.
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CONG TY CO PHAN PHU TAL CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Twdo - — Hanh phuc

Sb: 56 /TTr-HPQT Quy Nhon Nam, ngay 14 thang 03 ndm 2026

TO TRINH
V/v lua chon cdng ty kiém toan ddc 1ap nam 2026

Kinh giri: DAI HOI PONG CO PONG THUONG NIEN NAM 2026

Qua qua trinh tim hiéu va xem xét nang luc cuia cac cong Ly l\iém toan doc lap da
duoc Bo Tai chinh va U ly ban ching khoan Nha nudc (.hd!“r thudn cac to chuec kiém toan
doc lap du didu kién kiém toan cho céc t6 chire nicém yct, Hol dong quan tri (HDQT)
0i6i thiéu va lya chon 02 doanh nghiép kiém toan doc 1ap trong danh séch cac don vi
kiém toan doc lap du tu cach kiém toan cho cac to6 chuc niém yét ctia 130 Tai chinh

gém:
] — Cong ty TNHH Deloitte Viét Nam
Dia chi: $6 34 Lang Ha, Phuong Lang Ha, Quén Déng Da, Ha Noi.
2 — Cong ty TNHH Héng kidm toan AASC
Dia chi: $6 01 Lé Phung Hidu, Phueng Trang Tién, Quan Hoan Kiém, Ha Noi.

Dé thuc hién cong tac kiém todn bao cao tai chinh ban nién va bao cdo tai chinh
nam 2026. Sau khi hoan thanh s& cung chp day du bao cao tai chinh da kiém toan vé
cho cong ty.

Thoi gian thue hién: sau khi cong ty hoan thanh béao c4o tai chinh 6 thang va nam.

Kinh trinh DPHPCD xem xét thong qua not dung:

_ Giao cho HDQT chiu trach nhiém lua chon mdt trong hai don vi trén thuc hién
kidm toan doc lap bao céo tai chinh cua cong ty.

-HDbQT uy quyen cho Tong gidm dbc thuong thao cac diéu khoan thuc hién, kinh

phi va cac thi tuc can thiét dé thuc hién céng tac kiém toan, bao cao day d két qua
kiém toan theo quy dinh phap ludt va diéu 1& cong ty.

Kinh trinh DPHPCP thuong nién nam 2026 xem xét va thong qua./.

T M. HOI PONG QUAN TR{
//’m\crw TICH
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CONG TY CO PHAN PHU TAI CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Ty do - Hanh phtc

Gia Lai, ngay 02 thang 04 ndm 2026

BAO CAO TIEN DO SIf DUNG VON THU BU'QC TU BQT CHAO BAN

(Theo Gidy chirng nhan dang ky chao ban thém co phiéu ra céng chung sé 454/GCN-UBCK

do Chui tich Uy ban Chitng khodn Nha nwéc cap ngay 01/12/2025)

Kinh givi: Quy Cé dong Cong ty €6 phan Phu Tai

GION THIEU VE TO CHUPC PHAT HANH

1.

2.

8.

Tén td chirc phat hanh (ddy dd): CONG TY CO PHAN PHU TAI

Pia chi tru s& chinh: 86 278, dwéng Nguyén Thi Dinh, phudng Quy Nhon Nam, tinh Gia Lai,
Viet Nam.

Pién thoai: 0256.3847668 Fax: 0256.3847246 Website: htips://phutai.com.vn.

Von diéu 1&; 803.260.840.000 VND.

. M4 cb phiéu (néu cé): PTB.

Noi m& tai khoan thanh toan: Ngan hang TMCP Ky thwong Viét Nam - Chi nhanh Quy Nhon.
sS4 hiéu tai khoan: 1402 108 7858 014,

Gidy chirng nhén dang ky doanh nghiép: ma sb doanh nghiép 4100259236 do S& Ké hoach va

DAy tw finh Binh Dinh cap 1an dau ngay 30/12/2004, cap thay Goi lan thir 31 bdi S& Tai chinh

tinh Gia Lai ngay 04/03/2026.

- Nganh nghé kinh doanh chinh: Cét tao dang va hoan thién da (chi tiét: ché bién da granite,
34 bazal, da marble); san xuat gitrong, t0, ban, ghé. Ma nganh: 2396, 3100.

- San pham/dich vu chinh: da granite, da bazal, da marble; giwdng, ti, ban, ghé.

Gidy phép thanh 1ap va hoat dong (néu co theo quy dinh clia phap luét chuyén nganh); khong ¢o.

CHUPNG KHOAN CHAO BAN:

_ Tén chirng khoan: Cé phiéu Céng ty C6 phan Phu Tai.

Loai chirng khoan: Cé phiéu phd thong.
Ménh gia: 10.000 VND,
Sé lwong chirng khoan da chao ban: 13.387.681 cb phiéu.

Téng vén/sd tién da huy dong: 161.019.607.000 VND trong d6 $b tién huy dong cho dy an
(truwéng hop st dung vén dé thire hign dw an): 0 VND.

Ngay két thic dot chao ban/phat hanh: 26/02/2026.



. TIEN DO SU DUNG VONISO TIEN THU BUYQ'C T BQT CHAO BAN

1. Phwong 4n siv dung vén:

Theo Nghi quyét sb 28/NQ-HBQT ngay 09 thang 03 nam 2026 cha Hoi ddng quan tri Cong t
C6 phan Pha Tai v& viéc diéu chinh phwong an st dung von thu dugc tir dot chao ban thém co

phidu ra ¢ong chung nam 2025, phueng an st dung von dwoc phé duyét nhw sau:

Phu Tai Binh Binh G& nang cao quy mo vén
tw ¢d va st dung cho cac muyc dich sau:

STT|Muc dich siv dung vén Sé tién st dung tir ngudn Ghi cha
vén thu dwoc tiv dot chao|
ban (VND)

1 |T&ng von gép vao Cong ty TNHH MTV 44,500,000.000

Phac Tan Kiéu dé bé sung nguén vén dau

tw nha may san xuéat vién nén gd xuét khau

va ché bién l[am sén
2 |Tang vén gop vao Coéng ty TNHH MTV g6 116.519.607.000

Trd no cho Ngan hang TMCP Ngoai thuong
Vigt Nam - Chi nhanh Quy Nhon theo Hop
déng cho vay theo han mdc s6

116.519.607.000

(khodén vay ng&n han)

513A/2025/HDHM ky ngay 28/04/2025

Tong céng

161.019.607.000

2. Théng tin v& tién @6 dw 4n cua té chirc phat hanh (trwéng hop st dung vbn dé thwe hign
dw an): Céng ty khong sl dung vén dé thyc hién dir an.

3. Tién d6 sir dung vdn thu dwgc tir dot chao ban:

Tién d6 stv dung vén thu duwoc tiy dot chao ban dén thoi diém ngay 31 thang 03 nam 2026

nhw sau:
STT|Muc dich siv dung vén Phwong anstr | S6tiéndas | Chénh Ghi chi
dung vén dwoc | dung tiv ngudn | léch
phé duyét vén thu dwee | (VND)
{VND) tir dott chao ban
(VND)

1 |Tang von gop vao Cong ty
TNHH MTV Phuc Tan Kiéu
dé bd sung nguén vén dau
tw nha may san xuét vién
nén gé xuat khdu va ché
bién lam san

44 500.000.000

44 .500.000.000

™|

Tang vén gop vao Cong ty
TNHH MTV gé Phit Tai
Binh Dinh Gé n&ng cao quy
mé von ty ¢6 va st dung
cho cac mug dich sau:

116.519.607.000

116.519.607.000

- Trd no cho Ngén hang
TMCP Ngoai thurong Viet
Nam - Chi nhénh Quy Nhon
theo Hop déng cho vay
theo han mirc sé
S513A/2025/HPHM ky ngay
28/04/2025 (khoan vay
ngdn han)

116.519.607.000

116.519.607.000

Tong céng

161.019.607.000

161.019.607.000

Nhirng thay dbi (néu co): khéng cé.

Ly do thay ddi (néu c6): khong co.




4 Bao cao tién dé str dung vén thu duoe tir dot chao ban dwgc cong bd thong tin tai website:
https://phutai.com.vn tir ngay 04 thang 04 nam 2026.

NGUOL LAP KE TOAN TRUONG NGUO'l Al DIEN THEO
PHAP LUAT

e

Tran Nguyén Kha




CONG TY CO PHAN PHU TAI CONG HOA XA HOI CHU NGHIA VIET NAM

Boc 1ap - Ty do - Hanh phic

$&: 57/TTr-HDQT Quy Nhon Nam. ngay 14 thang 03 ndam 2026

TO TRINH
Vé viée Théng qua phwong dn chao bin thém ¢b phiéu ra cong ching
cho ¢ déng hién hivu nim 2026

Kinh giri: PAT HOI DONG CO PONG CONG TY CO PHAN PHU TAI

Can cir:

Luat Doanh nghiép s& 59/2020/QH14 duge Qube hdi nude Cong hoa xa hoi chu nghia
Viét Nam thong qua ngay 17/06/2020, da duoc sua ddi, bd sung boi Luat s 03/2022/QI115
ngay 11/01/2022 va Luat sé 76/2025/QH15 ngay 17/6/2025;

Luat Chitng khoan sb 54/2019/QH14 dugc Quéc hoi nude Cong hoa xa hoi chu nghia Vigt
Nam théng qua ngay 26/11/2019, da duoe sira doi, bd sung boi Ludt sd 56/2024/QH1S5
ngay 29/11/2024;

Nghi dinh sb 155/2020/ND-CP ngay 31/12/2020 ciia Chinh phu quy dinh chi tiét thi hanh
mdt sé diu ciia Ludt Chang khodn, da duoc sta dbi. bd sung béi Nghi dinh sb
245/2025/ND-CP ngay 11/9/2025;

Théng tu sé 118/2020/TT-BTC ngay 31/12/2020 ca B Tai chinh huong dan mot s noi
dung vé chao ban, phat hinh chimg khodn, chao mua cong khai, mua lai ¢d phiéu, ding
ky cong ty dai chung va huy tu cich cong ty dai chang va dd dugc stia ddi, bd sung bai
Théng tu s6 115/2025/TT-BTC ngay 15/12/2025;

Piéu 18 b chirc va hoat ddng Cong ty Cb phan Phu Tai;

K& hoach kinh doanh nim 2026 ciia Cong ty ¢d phan Phu Tai.

Hoi ddng quan tri (“HPQT") Cong ty ¢b phén Pha Tai (“Céng ty” hodc “PTB”) kinh

irinh Dai hoi ddéng ¢b déng (“DPHPCD”) xem x¢él, thong qua phuong an chao ban thém ch
phiéu ra céng ching cho cb déng hién hiru ndm 2026 cha Cong ly, cu thé nhu sau:

R Sl

A

PHUONG AN CHAO BAN
Tén té chite phat hanh: Céng ty ¢ phan Phi Tai.
Tén ¢b phiéu: C6 phiéu Cong ty ¢6 phan Phi Tai.
Loai cd phi¢u chdo bén: Cb phiéu pho théng.
Ménh gia ¢b phiéu: 10.000 déng/co phiéu.
S lLwgng ¢b phiéu da phat hanh du kién (sau khi Cong ty hoan thanh dot phdt hinh ¢6
phiéu dé tra cé tic): 100.407.605 ¢b phiéu.
Trong do:

. S lrong cb phiéu da phat hanh dy kin: 100.407.605 ¢b phiéu.

- 86 luong cb phiéu quy: 0 b phiéu.
S lugng cb phiéu dy kin chao ban tdi da: 20.081.521 ¢b phiéu.
Téng gié tri c¢& phidu dy kién chao bin 181 da (theo ménh gia): 200.815.210.000 ddng.
Vén diéu 18 du kién sau chao ban: 1.204.891.260.000 dong.

1
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11.
12.

13.

15.
16.

17.

18.

Gid chao béin: 12.000 dbng/ch phisu.

Co s¢ xdce dinh gia chdo ban: Gia chao ban dugc tinh dua trén cin cir:

() Gid i 56 sach 1ai ngay 31/12/2025, duoc u6e tinh sau khi didu chinh anh hudng
cta viée Cong ty da thue hién phat hanh thén cé phiéu ra cong chiing trong nam
2025 va dur kién tra cd tie bing tién va bing ¢b phiéu, 12 khodng 28.000 ddng/cé
phiéu (riéng 1€) va 33.000 ddng/cd phiéu (hop nhét).

(1)) Gid thi truomg cia b phidu, duge xéc dinh theo gia dong cia binh quén trong vong
30 ngay ké tir ngay 30/01/2026 dén ngay 14/03/2026, va dugc udc tinh sau khi didu
chinh dnh huéng ctia vide Cong ty du kién tra 6 tirc bing tidn va bing cb phiéu, 12
khoang 42.000 déng/cd phiéu.

Cén clr vao gid tri s6 sdch va gid thi truong cha cd phiéu PTB néu trén; cin cir vao chién

luge phat trién va nhu ciu tang vén cia PTB; khuyén khich cd ddng gan bé va dong g6p

cho sy phat tricn ctia P'TI3 va dam bao tinh kha thi cta dot chao ban, HPQT dé xut gia
chao ban 1a 12.000 ddng/cd phiéu.

$6 tién du kién thu duge tir dot chao ban: 240.978.252.000 dong.

Hinh thire chao ban: Chao ban thém cd phiéu ra cdng chiing cho ¢d déng hién hiiu theo

phuong thire thuc hién quyén mua.

Péi tugng chao ban: Cé ddng cua PTB ¢6 tén trong danh sach tai ngay dang ky cudi

cung chét danh sach ¢ déng dé thuc hién quyén mua cd phiéu do Téng Cong ty Luu ky

va Bu trir chling khoan Viét Nam ¢ip theo quy dinh.

Ty & phat hanh (s6 lrong cb phiéu chao béan/sé lwgng c¢b phiéu dang luu hanh tai thoi

diém dang ky chao ban): 20%.

Phuong thirc phan phéi: Theo phuong thire thyc hién quyén.

Ty 1€ thuc hién quyén: 5 : 1 (cb dong sé hiru 01 ¢d phiéu s& dugc hudng 01 quyén mua,

cr 05 quydn mua s& duoe mua 01 cd phiéu méi),

Nguyén tic [am won: 8§ ¢d phiéu chio bdn thém cho cé déng hién hitu sé duge lam tron

xudng dén hang don vi, phan 1& thdp phan (néu c6) s& dugc tdng hop lai va xr ly theo

phuong an x 1y ¢6 phiéu 1é va ¢b phiéu khang phan phdi hét néu tai muc 18.

Vidu: Tai ngéy chot danh sdach cé dbéng dé thuc hién quyén, cé dong A 3¢ hitu 2.026 cé

phié'u Vol tp I¢ thue hién quyén' la 5:1, ¢6 dong A4 sé duoc quyén mua (2.026:5) x | =

405,2 ¢6 phiéu méi. Nhr vdy, theo nguyén tdc lam tron xuéng dén hang don vi, cé déng

A4 dwoe quyén mua 405 ¢ phiéu; 0,2 cé phiéu 1é s& duwoc téng hop lai va xir Iy theo

phicong dn xai v ¢6 phiéu Ié vé ¢6 phiéu khéng phén phéi hét néu tai muc 18,

Phuong dn xt 1y ¢d phiéu 16 vi cd phiéu khong phén phéi hét (néu cd):

18.1. C6 phiéu I¢ va ¢d phiéu khéng phan phéi hét bao gbm:

(i}  Cé phiéu ¢ phat sinh do 1am tron xudng dén hing don vi.

(i) $4 lwong ¢d phiéu do ¢ dong ttr chdi mua;

(iii) Sé ¢H phiéu chénh 1¢ch phat sinh gidia s6 luong cd phiéu ding ky chao ban va sb
luong ¢b phiéu thue té chao bén cho cé ddng hién hitu theo ty 1€ thuc hién quyén
cua cic ¢b dong.

18.2. Xir ly doi véi ¢ phiéu i¢ va cb phiéu khéng phan phdi hét (néu c6): Dai hoi déng

cb déng Gy quyén cho Hoi déng quén tri quyét dinh phuong an xir Iy s6 cb phiéu 1& va

cd phidu khong phan phdi hét (néu ¢6), bao 20m viée hity bé hodgc tiép tuc phan phéi sd
2



19.

20.

21.

[
[

23.

cd phiéu nay theo quy dinh cua phap luat va Didu 1& Cong ty. Truong hop HDQT quyét

dinh tiép tuc phin phéi sé cd phiéu nay, viéc phin phéi duge thue hién dam bao cac quy

dinh sau:

(i) HDPQT quyét dinh tiéu chi, danh sach nha dau tu, s6 luong cd phiéu phan phéi cho
timg nha dau tu va didu kién, phuong thire, gid chao ban cho nha diu tu vai didu
kién khong duoc uu ddi hon so véi phuong an chao ban cho ¢b dong hién hitu da
dugc BPHDPCD thong qua.

(ii) Viée xtt ly b phiéu 1& va cd phiéu khong phan phéi hét cho cé dong hign hiru dam
bao phi hop theo quy dinh tai Diéu 42 Nghi dijnh 155/2020/ND-CP ngay
21/12/2020, dam bao theo quy dinh tai khoan 2 Diéu 195 Ludt Doanh nghiép 56
59/2020/QH 14 ngay 17/06/2020 va cac quy dinh khac ¢o lién quan cia phap luét
hién hanh;

(iii) S6 ¢ phiéu 1& va ¢b phiéu khong phan phdi hét khi phin phdi cho nha dau r khac
theo quyét dinh cia HDQT s& han ché chuyén nhuong 01 nim ké tr ngay két thic
dot chao ban.

’

—

(iv) Trong truong hop hé( han phan phé)i cb phi¢u theo quy dinh cua phap ludt (bao 90Om {)),u

ca thoi gian duge gia han (néu co), néu vin con co phiéu chua chio ban hét thi s6
cb phiéu chua chao bin hét nay dugc hiy bo va HDQT ra quyét dinh két thue dot,
chao bén. ?
Chuyén nhugng quyén mua: Cé déng hién hitu ¢o tén trong danh sach tai ngay dang ky

COng
Co B}

){?Z] [ T 7

'_-.\x
LT

cubi cting chdt danh sach ¢o déng duge phan bo quyén mua cO quycn chuyén nhugng s

quyén mua cia minh cho ngudi khac trong thoi gian quy dinh. Quyén mua chi duoe
phép chuyén nhugng maot (01) lan. Ngudi nhan chuyén nhuong khong duge chuyén
nhugng tiép cho nguoi thir 3. Bén chuyén nhuong va bén nhén chuyén nhuong tu thoa
thuan muic gia chuyén nhugng va thanh todn tién chuyén nhugng.

Han ché chuyén nhugng: Cb phiéu chao ban khong bi han ché chuyén nhugng (tri
truémg hop quy dinh tai muc 18). Cac ¢ déng s& hiru cb phitu dang trong tinh trang han
ché chuyén nhugng van duge nhin quyén mua ¢d phiéu va 56 lugng ¢d phitu mua (hém
tir quyén mua ndy khong bi han ché chuyén nhuong.

Thoi gian du kién chao ban: Du kién trong nam 20206, sau khi Cong ty két thae dot phat
hanh ¢b phiéu dé tra ¢b tie va duge Uy ban Chimg khoan Nha nude ciip Gidy ching
nhan chao ban thém c¢d phiéu ra cong ching, Cong ty s¢€ thuc hicn cong bd thong tin va
phén phdi cb phiéu theo quy dinh cta phap ludt.

Phuong 4n dam bao viéc phat hanh c¢b phiéu dap Gng quy dinh vé 1y 1¢ sO hitu nude
ngoai: DHDCD 1y quyén cho HDQT théng qua phuong dn dam bao viée chao ban cb
phiéu dap tng quy dinh vé ty 1& s& hitu nude ngodi.

Dang ky bd sung va dang ky niém yét b sung ¢ phiéu: C6 phiéu phat hanh thém cua
Cong ty cd phan Phu Tai s& dugc dang ky bd sung tal Téng cong ty luu ky va Buo i
chtmg khoan Viét Nam (VSDC) va duge dang ky ni¢m y&t bo sung tal S& Giao dich
Chimg khoan Thanh phd Hd Chi Minh (HSX) theo ding quy dinh cia phap ludt.



B. PHUONG AN SU DUNG VON THU PU' QC TU PQT CHAO BAN

L.

[

Téng 6 tién dLr kién thu duge tir dot chao ban 1a 240.978.252. 000 dong, Cong ty s& sty
dung toan bé sb tién du kién huy dong dugc tir dot chao ban dé sir dung cho hai muc
dich dum_: néu du_m da}_f vai thu_ tu uu tién giam dén nhu sau:

TT s . | Thoi diém

1 S6 tién duy kié
Muc dich sir dyng von Ien}\  Kién
(dong)

giai ngan
duy kién

136 sung ngudn von dau (w Nha may ché bién da
|| granile, sdn xuat vién nén 20 xudt khau va ché | 48.677.200.000 Trong ndm

- h_rf.n lam sc’m_ 2026
2 | lrang vay Ngén hang, 192.301.052.000 B
Tdng cnng 240.978.252.000

DUDCD | ay quyén cho HDQI xay dung ké hoach sir dung von chi tiét cia dcrt chao ban
ddlll bao loi ich chia ¢d dong va tuan thi ding quy dinh ctia phap lut. Ddi véi ngudn
vén tam thoi nhan rdi do chua giai ngan theo ké hoach sir dung vén chi tiét do HBQT
théng qua, IIDQT dwoc quyén quyet dinh m& (céc) hop ddng tién glri ¢6 ky han dé
hwdng 14i dam bao phu hop véi tlcn dd giai ngan thuc té cua phu‘omg an str dung véon.
Trudng hop tién do huy déng vén tir dot chao bén cham hon tién d6 thanh toan theo
peronv an str dung vén dd duge PHDCP va HDQT théng qua, HPQT dugc quyén phan
bd nguon vin khac cua Cong ty dé thuc hién nghia vy thanh toan theo phuong an so
dung von, sau dé s& sir dung ngudn vén thu duoc tir dot chao ban dé thanh toan bu dap
cho cac nghia vy thanh todn dén han phat sinh tlr viéc st dung ngudn vén tr cé néu trén,
dam bao ding phuong dn sir dung von huy déng tir dot chao ban.
Phuong an xir Iy trong trudmg hop ¢d phiéu khdng phan phcn hét: Trong tr udng horp két
thac thoi gian chao ban, Cong ty khéng chao bén hét sé ¢b phiéu nhu dang ky, b tién
thu duge tr dot chao ban khong di nhu dy kién, dé thue hién muc dich d& dugc PHDCP
théng qua, tdy vao tinh hinh thue té, PHHCP y quyén cho HDQT thue hién cac giai
phéap nhu sau:
(i) Xin gia han dot chao ban dé tiép tuc chao ban ndt sb c¢d phiéu con lai dam bao tuan
thﬁ quy dinh cta phap luét;
(ii) Tién hanh bd sung ngudn vén con thiéu thdng qua cic hinh thirc khac nhu vay ngan
hang, phat hanh tréi phiéu doanh nghiép, cac giai php khac phu hop véi quy dinh
cta phap ludt va quy dinh ndi bd clia Cng ty dé thuce hién cac ké hoach dé dit ra.

THONG QUA UY QUYEN HOI PONG QUAN TRI THUC HIEN CAC CONG
VIEC CO LIEN QUAN

DIDCH nhat i thdng qua viée tty quyén cho HDQT thuc hién, bao gém nhung khong
gid1 han cac ¢ong viée sau day:

Cin ctt 56 luong ¢d phiéu dang lwu hanh thuc té cha Cong ty sau dot phat hanh ¢6 phiéu
dé tra ¢b e, T IDQT xac dinh s6 luong ¢ phiéu chao ban ra cong ching cu thé theo ty
1¢ phat hanh 20%.

Chit dong x4y dung, phé duyét hd so chao ban chi tiét va giai trinh ho so xin phép chao

4



A

ban chung khoan gui cho Uy ban Ching khoan Nha nudce va cac ¢o quan chuce nang
khéc. Ddng thoi, chi dong diéu chinh Phuong dn chio ban va cac ho so khac ¢o lién
quan theo yéu cau cua Uy ban Chimg Khodn Nha nuge va cic co quan chuc nang khac

pht hgp véi quy dinh coa phap fuat, Diéu 1& Cong ty va s¢ bdo cdo lai Dai hoi ddng cb
doéng trong ky hop ge"m nhét;

Lua chon thoi diém thich hop G€ chot ngay thue hién quyén va thai dicm trién khai viée
thire hién phat hanh.

Théng qua phuong an dam bao viéc phat hanh ¢d phiéu dap ang quy dinh Ve ty 16 56

hiru nudc ngoai.

Thuc hién viée xur ly ¢d phiéu 18 va ¢b phiéu khong phén phdi hét (néu ¢o).

Chu déng xdy dung va diéu chinh phuong én st dung vén chi Liét cho timg muc dich;

Chu dong diéu chinh viéc phéan b6, str dung nguén vbn huy dong duge cho phit hgp voi

tinh hinh thue té, lgi ich ciia Cong ty nhung phai dam bao khong duge ey thiét hat cho
Cong ty, tuan thu theo cac quy dinh caa phap luat hién hanh va bio cao BPHDCD odn
nhét vé cac ndi dung diéu chinh nay (néu co).

Thuc hién ding ky bd sung cd phiéu phat hanh thém tai Téng cong ty Luu ky va Bu trdr
ching khodn Viét Nam, ddng ky niém yét bo sung cb phicu lai $& Giao dich Ching s
khoan Thanh phé Hd Chi Minh dbi vai toan bd sb lugng ¢b phin phd théng duge phéij‘?}ﬂfﬁk

5 ~ A 2 + - Fy\@ )
hanh thém theo két qué chao ban. 1}" \roll
7 W W

Thuc hién viéc sua débi, bd sung Diéu & Cong ty lién quan dén vice thay ddi ¢o phang /=
von diéu 1é tuong ang vai sé ¢b phiin, sb tién thu dugc (tinh theo ménh gid) tar dot chag” /
ban va ding ky thay @i noi dung Gidy chitng nhén dang ky doanh nghiép theo quy dinliﬁ‘}—-"ﬁ
Thuc hién cac thi tuc phap ly cAn thiét theo quy dinh cda phip ludt va Didu 1¢ Cong ty

dé hoan 14t viéc chao ban thém ¢d phidu ra cong ching cho ¢o dong hién hiru.

Kinh trinh DHDCD xem xét va thdng qua phuong an chao ban thém co phiéu ra c¢ong

chiing cho ¢4 ddng hién hitu nam 2026.

Tran trong./.

LE VAN THAO



CONG TY CO PHAN PHU TAI CONG HOA XA HOI CH U NGHIA VIET NAM
o Poc lap - Ty do ~ Hanh phitc

S6: 58 /TTr-HDQT Ouy Nhon Nam, ngay 14 thang 03 nam 2026

, ~ TOTRINH ]
PHUONG AN TRA THU LAO, TIEN THUONG CHO HDQT NAM 2026

I. Nguyén tic va co sé xac dinh mire tha lao HDQT: _

. Mire thu lao HPQT duoc trinh va thong qua tai dai hoi ¢6 dong thuong nién.
Viéc diéu chinh mue thu lao cho HPQT duge thue hién trong ky Dai hoi tiép theo.

- Viéc thuc hién chi tra tha lao cén i vao két qua didu hanh céng viée cua tung
ngudi va tily theo chire trach cong viée dam nhiém. Nhimg ngudi thue hién cac cong
viée doi hoi do phuc tap cao, dong gop nhiéu vao hiéu qua SXKD clta cong ty thi
dugc tra thi lao cao.

- Chi phi thu lao cta HDQT khong tinh trong don gia ticn luong ndm cua cdng
ty, dugc hach toan vao chi phi san xuat clia céng ty trong ndm, ¢on (ién luong theo

chire danh cong viée dam nhiém dugc tinh trong tong quy luong ké hoach nam.

- Ap dung theo diéu 158, 167 Ludt doanh nghiép, Didu 16 Cong ty va chi ticu ké
hoach SXKD nidm 2026 lam cén cu dé xac dinh thu lao.

+ Ty lé ting thu lao ndm 2026 14 10% so v&i muc thu lao nam 2025 (ty [é nay

duoc xde dinh: bing 50% toc d tang loi nhudn ké hoach nam 2026 so voi 2025 =

10%)
+ Muc tht lao chii tich HPQT chuyén trach ndm 2025 [a : 125.000.000

ddng/thang.
II. Mirc thi lao Hi dong quén tri:
1. Thu lae chuyén trach :

STT| “Chire danh Mirc thu lao chuyén- tE’l(E _ _ __ (ihi C:h_l] N __ __ ‘
|| Chitich HPQT | 138.000.000 ddng/thing 11 Q; g*;;;)ﬁ‘gg‘ggﬁg‘ﬁhﬁg"“"a“gf \
" | Pho chu tich HDQT | | ]

' ; , "hit lao sau thué TNCN khoang:
2 | (=75% mic thu lao | 103.500.000 dong/thang é?‘,‘;(']‘(‘)"o"o“(;’ dgiﬁ,/lgn“ oane

| ciachitichHPQT) | I e .
- Thanh vién HDQT x Ao Thu lao sau thu¢ TNCN khoang:
> | (= 50% mirc tha lao 69.000.000 dong/thang | 51 000,000 déng/thang

- _cil_a chu tich HPQT) - _L S

- 2. Thu lao ki€ém nhiém : - S

(STT|  Chire danh Mikc thit lao Kiém nhiém |  Ghichd

B 1_i Cha tich HDQT 34.500.000d6ng/thing

’ 2 _Phé_chﬁ tich HDQT 25&75.000@ng/lhéllg | Bang 25% thu lao chuyén trach

ﬂ’rh@h vien HDQT | 17.250.000dong/thang | -

A | Lo




- Muc thu lao trén dugc ap dung chi tra khi céng ty hoan thanh chi tiéu loi
nhuan Pai héi ddng cb déng giao.

- Khi khéng hoan thanh chi tiéu lgi nhuan, ci 1% loi nhuan giam thi tha lao
ctia Hoi dong quan tri giam 0,5% cho dén murc bang thi lao cua truong hop san xudt
kinh doanh thua 13.

- Khi san xudt kinh doanh thua 18 thi muc thi lao cua Hoi ddng quan tri bang
50% mirc th lao hoan thanh ké hoach.

L. Thuéng hoan thanh vwgt chi tiéu loi nhuan:

Khi cong ty hoan thanh vuot chi tiéu lgi nhudn nam 2026 dugec BPHDCD thong
qua, tién thuéng duoc tinh nhu sau:
1. Trir thué thu nhap doanh nghiép 20%
2. Loi nhudn con laj sau khi trir thué thu nhap doanh nghiép duoc trich bd sung
qu¥ khen thudng phue loi: 5%
3. Loi nhuan con lai sau khi trich bd sung quy khen thudng phuc loi duge phan
phéi nhu sau:
- 60% thudc s& hitu ciia ¢ dong
- 40% thudng cho HDQT va bd may quan ly didu hanh cdng ty (viéc phdn phoi
tién thirong vuot chi tiéu loi nhudn ndam 2026 thuc hién theo quy ché cia HPQT)
IV. T6 chire thwe hi¢n :
Phucmg, an tra thu lao, tién thuéng cho Hoi ddng quan tri sau khi duge Pai hoi
déng cb déng thong qua, duge ap dung ké tir ngay 01/01/2026.

< HOI PONG QUAN TRI
- “jﬁ%.CHUTKHI

\*“ Pfﬂ ]A

; h | /
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CONG TY CO PHAN PHUTAI  CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — Ty do — Hanh phuc

$6: 59 /TTe- HPQT Quy Nhon Nam, ngay 14 thing 03 ndm 2026

o TO TRINH .
SUTA POI BO SUNG PIEU LE VA QUY CHE CONG TY

Kinh gui: Dai hoi ddng ¢b dong thudng nién nim 2026

- Can cir Ludt Doanh nghiép s6 59/2020/QH 14 ngay 17/06/2020 dwoc sira doi
b6 sung boi Ludt s6 03/2022/QHI1S ngay 1 1/01/2022 va Ludt so 76/2025/QH15 ngay
17/06/2025; ) .

Cén cwr Ludt Ching Fhodn s6 54/2019/QH14 ngay 26/11/2019 dugc suwa déi bo
sung boi Ludit s6 56/2024/0H15 ngay 20/11/2024; ,

Cén cir Nghi dinh 135/2020/ND-CP ngay 31/12/2020 Quy dinh chi tiét thi hanh
mot sé diéu ctiq Ludt Chirng khodn,

Can ety Théng tu s6 116/2020/TT-BTC ngay 31 /12/2020 hiedng dan mét s6 diéu
vé qudn tri Cong ty dp dung doi voi Cong ty dai ching:

Cén cit Nghi dinh s6 245/2025/NP-CP ngav 11/9/2025 sua d6i, b6 sung mol $6
diéu cia nghi dinh sé 155/2020/ND-CP ngay 31 thdng 12 ndm 2020 cria chinh phu
quy dinh chi tiét thi hanh mot sé diéu cua ludt chimg khoan;

Cén cit Diéu 16 t6 chitc va hoat dong ctia Cong ty ¢6 phdn Phit Tai.

H6i déng quan tri Cong ty C6 phdn Phi Tai kinh trinh Bai hoi ddng cb déng
xem xét va théng qua sua ddi, bd sung Piéu 1& td chic va hoat dong cua Cong ty Cd
phan Pha Tai; Quy ché Hoi dong quan tri; Quy ché Quan tri ndi bd nham phd hop voi
quy dinh phap ludt hién hanh.

Nhimg ndi dung khdng sura b1, bd sung tai TY trinh duge gift nguyén theo
Pidu 18, Quy ché di ban hanh. (Phu lyc dinh kém).

Kinh trinh Dai hoi ddng ¢d dong thudng nién nam 2026 xem x€t./.

== LE VAN THAO



~at 00 b
\\/ ‘?5

PHU LUC:

/C.O NG 1Y \‘i,: UA POI BO SUNG PIEU LE VA QUY CHE CONG TY TAI DPHDCD THUONG NIEN 2026
{ e ?,{M‘l \<'\ (Pinh kem 10 trinh 50 39 TTi-HDQT ngay 14 thing 03 nam 2026)
51 o Al X
TT PﬂU T Tiffbe ki thay 060 Du thito siia déi, b6 sung Ciin cir sirn déi
A | Ditu Fun‘ ty (u |)Ju(pw Thi
Khodn 41 el G\P‘ 7 Sira doi Khoan 3, Biéu 2;
- BYia ehi s =6n 278 N"uym Thi Binh. Phudimg Nﬂuyt,n Viin Cti. | - Dia chi tru s¢' chinh: s6 278 Nguvén Thi Binh, Phuing Quv Nhon Nam, Thay déi dia gi¢i hanh chinl
TP, Quy Nhon. tinh Binh Dinh. Viét Nam tinh Gia Lai, Viét Nam hay I_:" 14 8161 Aanh Ching.
- Dién thoai: 0256, 3847668 - Dicn thoai: 0256, 3847668 - 3847078 E 0 hanel Guy e iam SIS
- Fax: 0256, 3847556 - Fax: 0236. 3847246 - 3847536 N IR0 i TG 1w
~E-mail: phutai@phutai.com.vn / phutaiptb@gmail.com - E-mail: phutai@phutai.com.vn S2026!
- Website: www.phulai.com.vi - Website: www.phufai.com,vn
Khodin 1, Bidu 6: ; BeALdolfictionn kgBitn ; Chao ban thém ¢é phiéu ra cong chin
Van dicu | coa Cong Ly 18 669.384.030.000 dong (Scur tréiim saw ot chin Vén didu 1 cia Cong ty 13 803.260.840.000 ddng (Tidm tram 1¢ ba ty_hai Cl‘ nh‘ 5t theo GI.I: chim nhgm D](EDN
2 fy. ber tidn tenm ot hén tricu., khong tréor ba muoi nghin (10:1g) frdm s ot trid dm ram bon muvei nelin dons) P 41 (;07 ;’; 36 &y 1 gﬂ (31 ,
Tong sb vén diéu I¢ cia Cong ty duge chia thanh 66.938.403 b phdn vér | Tang so von diéu I¢ cua Cong ty duge chia thanh 80.326.084 ¢ phfm vii :‘3!03”0.); £ Sl fan® i ng
ménh gid (2 10.000 dong/ed phin ménh gid T 10,000 dong/cd phin
Khoan 4, Diéu 25; Sira déi khoin 4, Biéu 25:
Thanh vién Hai dong quan tri phai dap éng cic tidu chudn va didu kién theo | Thanh vign HPQT phai dap g cac tiu chudn va diéu kién theo: quy dinh
quy dinh tai khodn 1. khoan 2 Diéu 1335 Lugt doanh nghigp. tai khodn 1. khoan 2. Bidu 135 Luit doanh nghigép; Quv dinh khoan 78, Khodn 78. Didu 1. Nehi dinh sb
3 diéu 1, Nghi dinh st 245/2025/ND-CP _ngay 11/9/2025 swa ddi, b sung 74:.)!‘,0,,5{]\1’9_0) L ’
mét s diéu _cua nghi dinh so_155/2020/ND-CP ngiay 31 thing 12 nim |~ T ’
2020 ciia chinh phii quy dinh chi tiét thi hanh mot 56 diéu cua ludt chiing
khodn.
Kheén 2, Didu 27: Bé sung thém cac khoin s;t;u tai khean 2, Bleu T
) Qll)t:.l dinh chién Juge, ké hoach phat rién trung han v ké hoach kinh | a) Quyct dinh ¢hién luee, ké hoach phat trién trung han va ké hoach kinh
doanh hing nim cia Cong ty: doanh hing nim cua Cong ty:
b} Kién nghi logi ¢d phiin vi téng sb ed phan duge quyén chao ban cia timg | b) Kién nghi logi ¢d phan v thng 56 ¢d phan duge quyen ¢hao ban cva timg
loai: loai:
) Quyél dinh ban ¢b phén chua bin trong pham vi s6 ¢b phan dwoe quyw ¢) Quydt dinh ban cb phfln chtra bin trong pham vi 6 ¢ phitn duee quyén
chiw ban coa timg loai: chio bin cua timg loai:
quyét dinh huy dimg thém véin theo hinh thire khac: quyét dinh huy dong thém vém theo hinh thive khic:
¢y Quyét dinh eid ban ¢ phdn vii (i phidu cua Céng ty: d) Quyvit dinh gia bin o phan Vil traf phiéu cua Cong ty:
¢} Quwt dinh mua lai ¢o phan theo quy dinh tai khoin 1 v khodn 2 Diéu | ¢) Quvét dinh mua lai ¢o phan theo quy dinh tai khoan 1 va khodn 2 biéu
133 Luat Doanh nghiép: 133 Ludt Doanh nghi¢p: )
1 I} Quyét dinh phuong dn dau tr v dy in ddu wr rong tham quyén va gidi | N Quyét dinh phuong an diu wr va dy @n diu tr trong thim quyén va givi | Didm a.b. khoan 81, Diéu 1. Nghi dinh sd

hion theo quy dinh cia

phip lugt:

g) Quyét dinh gidi phap phit tr ién thi truong. tép thi vi cong nghd:

h) Thong qua hop déng mua. ban. vay, cho vay va hop dong. giao dich khic
c6 gid tri tir 35% tong

gid tn Lii san trd Lén duge ghi trong bdo cdo tai chinh s_;m nhit cha Cong ty,
tro frudiing h(?p cie

hop dong. giao dich thude thim quyén quy¢t dinh cia Dai hoi dnn;__ ch dong
theo quy dinh tal

didm d khoan 2 Bitu 138, khoan 1 v khoan 3 Diéu 167 Ludt Doanh nghiép;
i) Bdu. mién nhigm. bdi nhiém Chu tich Hoi ding quan tri; bd nhigém, mién
nhigm. ky kit hop

han theo quy dinh coa

phap luit:

a3 Quyél dinh giai phap phat tr ién thi truimg, tiép thi va cong nghé:

h) Thong qua hep ddng mua. bén, vay. che vay vihop dong. giao dich khic
¢O gid tri tir 33% thng

gid tri ti san 0 16 duoc ghi rong bio cdo tai chinh gan nhit cia Cong ty.
trir truimg hop cac

hop déng. giao dich thudc thim quym quycl dinh cia Pai hoi dun;, ¢d dong
theo quy dinh tai

diém d khodn 2 Bidu 138. khoan | va khoan 3 Diéu 167 Lugt Doanh nghigp:
i} Bau. mién whiém. b nhiégm Chu tich Hoi d(mg quén tri: bd nhiém, midn
nhigm. ky két hop

245/2023/ND-CP.
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Trude khi thay dai

Du thio siva d6i, bo sung

Ciin cit siva dbi

dong, chim dirt hop dong doi véi Tang giam doc va ngudi quan Iy quan
trong khac do Didu ¢

nay quy dinh: quyét dinh tién lrong, thi lao. thudng va lgi ich khic cua
nhdag ngudsi quan Iy

dd; e nguii dai dign theo uy quyén tham gia Hi ddng thanh vién hofc Dai
hot déng cb déng

& cbng ty khae, quyél dinh mirc thi lae va quyén loi khdc cta nhitng nguii
do:

1) Gidm sdt. chi dao Téng giam dbe va ngudi quan Iy khdc trong diéu hanh

cong viée kinh doanh

hing ngay cua Cong ty:

kY Quyét dinh cur cau t chire. quy chd quan 1y ndi bi cua Cong ty. quyét djnh
thanh ap cong ty

con. chi nhinh. van phong dai dign va viée gop vin. mua cé phan cia doanh
nghiép khac:

1) Duyét chwremg trinh. ndi dung i Ticu phuc vu hop Bai héi dflng ch dong.
triéu mp hop Bai hii

ddng co dong hode Iy ¥ kién dé Dai hoi dong cb ddng thong qua nghi quyc.t
m} Trinh bdo ¢do tai chinh Iwnz, nam dii duere kidm toan 1én BPai hi dong e
dimg:

1) Kién nghi mire ¢ tic duge tra; quyét dinh thési han va thu tuc tra cb tire
hofic xr Iy 16 phat sinh

trong qui trinh kinh doanh;

0} Kién nghi vige té chire lai, gidi thé Cong ty: yéu cdn phd sin Cdng ty;

2] Quyut dinh ban hanh Quy ché hogt dgng Héi déng quén tri, Quy ché noi
bd vé quan trj cong ty

sau khi duge Dai hoi déng ¢b dong thong qua; quyét dinh ban hanh Quy ché
hoat dong cia Uy

ban kiém todn tryc thuge Hoi déng quan tri, Quy ché vé cong bb thong tin
cua cdng ty:

q) Yéu ciu Tong giam dbc, Pho Téng giam déc, ngudri quan ly khac trong
c0ng ty cung cap thong

tin, tai ligu vé tinh hinh ti chinh, hoat dong kinh doanh cia cong ty va clia
don vj trong cong

ty.

1) Nguwoi quan ly duge yéu cau phai cung cdp kip thoi, ddy du va chinh xdc
théng tin, tai lidu theo

yéu cau cua thanh vién Hoi déng quan tri, Trinh ty, thu tuc yéu ciu va cung
cép thing tin duge

quy dinh cy thé tai Quy ché hoat déng cia Hoi ddng quan tri.

s} Quyén va nghia vy khac theo quy djnh cia Luit Doanh nghiép. Ludt
Chimg khoan. quy dinh khac ciia phap lugt va Biéu 1§ nay.

dong, chim dit hop dong doi voi Tong giam doc va ngudi quan Iy quan
trong khac do Bidu 18

ndy quy dinh; quyét dinh tidn lrong, thir lao, thadng va igi ich khac coa
nhimg ngudi quan Iy

dd; e ngudi dai dién theo ay quyén tham gia Hoi dong thanh vién hodc Pai
héi dbng cé dong

& cong ty khac, quyét dinh muc thi lao va quyén lgi khac cva nhing ngwdi
do:

i) Giam sdt, chi dao Tong giam dbc va ngudi quan Iy khic trong didu hanh

cdng vige kinh doanh

hiing ngay ctia Cong ty:

k) Quyct dinh co cdu 16 chire. quy ché quan I§ ndi bo cia Céng ty. quyét
dinh thanh Igp cong ty

con. chi nhdnh. van phong dai dién va vige gép vén. mua ¢b phdn cia doanh
nghi¢p khac:

1) Duyét choong trinh. woi dung tai ligu phue vu hop Dai hai ding cb ding.
tricu tap hop Pai héi

dong ¢ dong hodic liy v kién dé Dai hoi déng ¢d dong thdng qua nghi quyet
m) Trinh bio cao tai chinh hing ndm da duee kiém toan 1én Dai hoi dong cb
diing;

n) Kién I]ghl mirc ¢b tire duge tra quyét dinh thai han va thi tuc tri ¢b tirc
hofic xir 1y 13 phat sinh

trong qué trinh kinh doanh;

o) Kién nghj viée 16 chire i, gidi thé Céing ty; yéu cau phd san Cong ty:

3] Quyet dinh ban hanh Quy ché hoat déng Hdi ddng quan tri, Quy ché noi
bé vé quén tri cong ty )
sau khi dugc Dai hoi dong cd ddng théng qua: quyét dinh ban hanh Quy ché
hoat dgng cha Uy

ban kiém toan trire thujce Hoi dong quén tri, Quy ché vé cong bd thong tin
cla cong ty:

9) Yéu cu Téng gidm déc, Phé Téng gidm ddc. ngudi quan ly khac trong
céng ty cung cip théng

tin, tai lieu vé tinh hinh tai chinh, hoat déng kinh doanh cia céng ty va coa
don vj trong cong

ty.

r) Ngudi quan 1y duge yéu chu phai cung cp kip thoi, ddy di va chinh xic
thang tin, tai ligu theo

yéu chu cua thanh vign Hoi déng quan tei. Trinh w, thu we yéu chu vi cung
cap théng tin dugc .

quy dinh cu thé tai Quy ché hoat dong ciia Hi ddng quan tri,

s) To chie dao tao, t .m hudin vé quan tri cing tv va cde k¥ nine ciin thiét

cho thanh vién Hdbi lllJl‘IE quin_tri, Tl)nL giam die (Giam (10L}. Noudi
phu triach quan tri um:{ ty vil ngum quan Iv khac cua chng ty.
t) Thue hién chi tr'l ¢ tire cho ¢b déng theo quy dinh phip ludt sau khi

di duoe Pai hii t]'mu, ch (lung thudng nién thing qua.
u) Tirng thanh vién Hbi dong quin tri de lip coa ehng tyv phii lip bio

cio dinh gia vé hoat ding cua Héi dong quan tri

v) Quyén va nghia vy Khic theo quy dinh cua Ludt Doanh nghiép. Ludi
Chirng Khodan, guy dinh khae cta phip ludt va Didu 1€ nay,
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Trude khi thay déi

D thiio sira déi, bd sung

Can o sira d6i

bicu 42:
i, Thanh vién Hoi dong quan tri, Tong giam ddc va ngudri quan ty khac phii
cong khai cie loi ich ¢d lign quan theo quy dinh cua Ludt Deanh nghiép va
cic van ban phap lugt lién quan.
2. Thanh vién Hoi déng quan tri. Tong gidm dbc, nguéi quan Iy khic va
nhitng ngudi ¢d lidn quan cua cde thinh vign nay chi duge st dung nhiing
théng tin ¢o duge nhir chire vu cua minh ¢é phuc vu lgi ich ctia Cong ty.
3. Thanh vién Hii déng quan tri. Tong gidm dbe va agudni quén Iy Khic cé
nghfa vu thang bao bing viin ban cho Hoi dong quan tri ve cic giao dich gitra
Cong ty. cong ty con. cong ly khic do Cong ty nam quyén kiém soat trén
50% trey 1én von didu 18 vai chinh ddi tremg do hode véi nhimg ngudi eé lién
quan cua ddi trong do theo quy dinh cua phip ludil. Dbi vdi cie gino dich néu
trén do Dai hoi dong ¢o dong hode Hoi dong quan tr chiip thudn, Cang ty
phii thire hién cong hé thing tin vé cdc nghi quyét nay theo quy dinh cia
phip ludt chimg khodn vé cong bd thang tin,
4. Thanh vién Hai dong quan tri khéng duoe bidu quyét dbi voi gino dich
mang lai lgi ich cho thanh vién dé hode ngudi c6 1ién quan cia thanh vién do
theo quy dinh eia Ludt Doanh nghigp.
5. Thanh vién Hoi déng qudan tri. Téng giam dée. ngudi quan Iy khic va
nhimg ngudi ¢d lién quan cua cie dbi twong ndy khong duce sir dung hojc
tiét 16 cho ngudi khie cic thong tin néi bd dé thue hién cae giao dich c6 lién
quan.
6. Giao dich ;:ur'l Cong Ly v mot hode nhigu thank vien Hoi d(m" quan tri.
Tnng giam doc. nglrm di¢u hanh khae va cic ¢d nhan. 1 chirc 6 lién quan
dén cie doi trong nay khong bi vo hicu trong ede troomg hop sau diy:
a) Dol vai giao dich €0 gid trj nho hon 35% {Ong eid tri thi san duge ahi trong
bdo cdo 147 chinh gin n]ml. nhimg ndi dung quan trong cua hop dong hogc
giao djch ciing nhu cie moi quan h¢ va loi ich cua thinh vien Hoi dong quan
tri, Tang giam die. ngudi dicu hanh khie da duge bao cio Hoi dong quin tr
vit duge Hoi dong quan tri théng qua bing da s phiéu tan thanh coa nhimg
thanh vién Hoi déng qu.m tri khong ¢ loi ich lién quan;
b) Ddi vai gino dich ¢o gid i tir 35% hodc giao dich din dén gid tri giao dich
phit sinh trong vong 12 thing ké tir ngy thyue hién giao dich dau tién ¢o gid
trj L 35% trdr 1én tong gid i tai san duge ghi trong bdo eao tid chinh ain
nhat. nhitmg ndi dung quan trong cua gino dich nay cing nhuw moi quan hg vi
lgi ich eua thanh vién Hoi ddng quin tri, Tong giam doc, ngudi dicu hanh
Kkhie da dwoe cong bd cho cde o dong vi duge Dai hoi dong ¢b dong thong
qua hang phidu bicu quy Gl cun eie eo dong khong eo loi ich lién quan
¢) Hop dong. giao dich vay. bin thi san c6 gid i 1om hon 10% tong gid i i
san ghi trén bio cio i chinh ain nhit gita cong ty vi ed dong s hir ti
31% tong sO ¢O phin ¢o quyén bidu quySt trer 1én hofie nguii ¢o lién quan cia
¢h dong do da duge cong bd cho cie co dong vi droe Bai hoi dong o dong
thong qua bing phidu bieu quyét cua cic cd dong khdng ¢d i ich lién quan.

Bo sung thém khodn 7, Diéu 42:
1. Thanh vién HOI déng quan tri, Tong giam dbc va ngudi quan 1y khac phai
cong khai cic logi ich ¢é lién quan theo quy dinh cua Ludt Doanh nghiép va
cac vin ban phap Tudt lién quan.
2. Thanh vién Hoi ddng quan tri, Tng gism débe, ngudi quan Iy khac va
nhimg ngudi ¢ lién quan cia cac thanh vién nay chi duge sir dung nhimg
thong tin c6 duge nhd chire vu cia minh dé phye vy loi ich cva Cong ty.
3. Thanh vién Hoi ddng quan tri. Tong giam dbe va ngudi quin Iy khic c6
nghia vy thong bao bing vin bin cho Hoi ddng quan tri vé cac giao dich gitra
Cong ty. cong ty con, cong ty khac do Cong ty nim quydn kiém sodt trén
30% (rév 18n von didu 1§ véi chinh ddi trong d6 hode vai nhiing nguisi oo Tién
quan cua dbi twgmg dd theo quy dinh cua phap lvat. Béi vai cdc giao dich néu
wén do Pai hoi dong ¢b dong hodc Hoi dong quan tri chip thudn, Cong ty
phai thue hign cong bé thung tin v& cic nghi quyét ndy theo quy dinh cua
phap it chimg khodn vé cong b thong tin.
4. Thanh vién Héi dbng quan tri khong duoe bidy quth ddi veri giao dich
mang (ai lgi {ch cho thianh vién dé hode nguénd ¢6 lién quan coa thanh vién dé
theo quy dinh cia Ludt Doanh nghiép.
5. Thanh vién Hi déng quin tri. Tlm;__, giam dde. nguisi quan Iy khdc va
nhitmg ngudi ¢ licn quan cuia cac déi tugng nay khong dwge st dung hoiic
1iét 16 cho nguii khic cie théng tin ngi bd dé thire hign cic giae dich ¢o lién
quan,
6. Giao dich gitra Cong ty vai mot hodic nhiéu thanh vidn Hoi dbng quan tri,
Téng gidm doe, ngudn diu hanh khae va cac ci nhan, 6 chire ¢o lién quan
dén cic dbi tuong ndy khang bi v hidu trong cic trudmg hop sau ddy:
a) DI v gino dich ¢o gid trj nhd hon 35% tong gid tri tai san duge ghi trong
hio cao tar chinh I._']ﬂ nh':t nhimg ndi dung quan trong ctia hop dong hojc
giao dich cing nhu cic mdi quan hé vi lot ich cia thanh vien Hoi dong quan
trf, Tong gidm dde. ngudi diéu hanh khac da duge bio cio Hoi dong quin tri
v duge Hoi dong quan tri thong qua biing da sb phiéu tin thanh cia nhimng
thinh vién Hoi dong quan tri khang ¢6 led fch lién quan:
b) Poi v giao dich ¢a gia trj tir 35% hoiic giao dich dan dén gid tri giao djch
phat sinh trong vong 12 thing ké tir ngay thue hign gizo dich diu tién ¢o gid
{rj tir 35% trdr 1én tong gid tri tai san duoc ghi trong bao cdo tai chinh gin
nhit. nhirmg noi dung quan trong cia giao dich néy ciing nhu moi quan hé vi
lgi feh cia thanh vién Hoi L|l)l|1__' quan tri. Tnnu ijm doe. nLlI’L:’I diéu hanh
khdc da duge cing bi cho cic ¢ dang va duge Dai hoi dong co dong thong
qua bing plmu bidu quyét cia che co dong khong ¢6 loi ich lién quan
¢) Hop thm". gino dich vay. bin i sin ¢6 gid trf 1on hon 10% tong aid try 1ai
san ghi trén. lmn cio 1ai chinh ofn nhit gitra cong ty v ¢o dong sa hita tir
51% tong sd co phin co quyén bidu quy & 1r 160 hojic ngudi eo lién quan
cita eo dong do di duge cong b cho ede ¢6 dong v duoe Dai hoi ding ¢
dong thong qua bing phlfu bidy quyét ctia eac e6 dong khong ¢6 loi ich lién
quan.
7. Giam ddc. Téng Giam dbec khing duoe 13 ngudi ¢é litn quan cia
neudi quian v doanh nghiép, Kitm sodt vién ciia cong tv vi cong tv me,
newoi dai dién phin von nhi nude, noudi dai dién phin vin cua doanh
nehiép tai cdng tv vii cong tv me theo quv dinh tai diém d khoin 46 Diéu
4 Luiat Chung khodn,

Khoan 83, Biéu [, Nghi
245/2025/ND-CP.
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Trude khi thay doi

Dy thie siia doi, bé sung

Can o sira doi

B | Quy ché Hii ding quan tri
Cin ci; Sira doi can el
= Céin cir Lugt Chimg khoan ngay 26 thang 11 nim 2019; - Ciin ci Ludit Chirng khosn s6 54/2019/QH 14 ngav 26/11/2019 duoe sira
- Clin et Ludt Doanh nghiép ngdy 17 thang 6 nam 2020; ddi bo sung boi Luit sé 56/2024/QH 1S ngay 29/11/2024;
- Can cir Nehj dinh s |55/2020/ND-CP ngay 31 thing 12 nim 2020 cua | - Cin air Lufit Doanh nghiép s6 59/2020/QH 14 neay 17/06/2020 duoe sua
Chinh phu quy dinh ¢hi tiét thi hanh mot s diéu cia L ugt Chimg khodn; ddi _bé _sung boi Luit so 03/2022/QH15 ngay 11/01/2022 va Luat sb
- Ciin cir Thong tr 6 116/2020/TT-B° I'C ngay 31 thang 12 ndm 2020 cia Bo | 76/2025/QH 1S ngay 17/06/2025:
| triema Bo Tai chinh huding din mot sé L[[LU vé quin trj Cong ty ip dung doi | - Ciin et Nghi dinh s6 155/2020/ND-CP ngiy 31/12/2020 ciia Chinh phu, Cép nhét cac cin o Ludt. Nehi dinh méi
voi Cong ty dai chime tai Nghi dinh s 155/2020/ND-CP ngdy 31 thing 12 | duoe st ddi bd sung béi Luit so 03/2022/QHIS5 neay 11/01/2022 va AP Mgt cac Gen cir Lugt, Nghi dinh ma,
niam 2020 caa Chinh phu quy dinh chi tiét thi hinh mot so diéu cua L uit | Ludtsd 7(!20"‘5!0HI5 ngay 17/06/2025
Chung khodn, - Ciin ¢ir Théng tw s6 116/2020/TT-BTC ngay 31 thing 12 nim 2020 cia
Bo trunm_ Bd Tai chinh hwdng din mit sé diéu ve quin tri Cong ty dp
dung dbi vdi Cong tv dai chiing tai Nehi dinh so 155/2020/ND-CP ngay
31 thing 12 niim 2020 ciia Chinh phii quy dinh chi tiét thi hinh mat sb
_ diéu ciia Luit Chirng khodn:
Piém ¢, khoan [, Dicu 6: o Stra doi diém ¢, khodn 1, Dicu 6: Khoin 78. Didu 1. Nehi dinh s
A Thinh vién Héi dong gudn tri Cong ty c6 thé déng thir 1a thanh vién Héi | Thanh vién Héi dong quan tri Cang tv chi duoc dunu thoi 1a thanh vién 245 i » NEhLdinh 3
: . = L 1pa 245/2023/ND-CP.
ddng quan trj cua Cong 1v khic Hii dong quin tri hoie Hai ding thanh vién tai thi dn 05 cong tv khac.
Khoin 3, Piéu 3: Sira doi khodn 3, Diéu 3: Khoin 82. Bicu I, Nghi dinh s
3| Thanh vien HDQT doc {ap cia eong ty phai lip bdo cdo dinh gia vé hoat | Tirng thanh vién Hbi dong quan tri doc lip cua cong ty niém vét phiii lap | 245/2025/ND-CP.
dong cua Hoi dong quan tri. bio cio dinh gid vé hoat ddne ciia Hai dong quén tri
C Quy ché Quin tri ndi bi
Can o Sira d0i ciin et
- Ciin eir Ludt Chimg khodn ngdy 26 thang 11 nam 2019 - Ciin_ed Ludt Ching khodn sb 54/2019/QH 14 ngay 26/11/2019 duoe siia
- Can cir Luit Doanh nghiép ngiy 17 thang 6 nam 2020; ddi bd sung boi Luit so 56/2024/QH15 ngav 29/11/2024;
- Can ¢ Nghj dinh so IJ}"IPI}ND CP ng?a) 31 thing 12 ndm 2020 cua - Cin ¢ Luit Doanh nghiép s6 59/2020/QH14 ngiy 17/06/2020 duoe st
Chinh phti quy dinh chi ét thi hiinh mét sb digu ciia Ludt Chimg khodn; dbi bo sung boi Ludt so 03/2022/QHIS neav 11/01/2022 va Luat so
< Can el Thong wr sé 116/2020/TT -BTC ngay 31 thing 12 néim 2020 cia B | 76/2025/QHI1S ngiv 17/06/2025:
| triemg B Tai chinh hadng din mot s6 l.flul.l vé quan trj Cong ty ap dung déi | - Ciin ¢ Nehi dinh sd 155/2020/ND-CP ngay 31/12/2020 ciia Chinh phu, Cip nhat cic cin oir Lut, Nehi dinh méi
viti Cong 1y dai chong tai Nghj dinh s6 1552020/NB-CP ngay 31 thing 12 | dwoe st doi bé sung bai Ludt sh 03/2022/QH 13 ngay 11/01/2022 vi ap nhat cac crLuat. (Rl Sinh mel;
nim 2020 cua Chinh phu quy dinh chi tiét thi hanh mot sd diéu e Ludt | Lufit so T6/2025/QHIS ngav 17/06/2025
Chimg khodn; - Ciin cir Thang tw sd 116/2020/TT-BTC ngiy 31 thing 12 nim 2020 cua
Bo truong B Thi chinh hwéng din mit s diéu vé quiin tri Céne tv ap
dung déi véi Cong tv dai ching tai Nehi dinh s 155/2020/ND-CP ngiy
31 thing 12 nim 2020 ciia Chinh phii quy dinh chi tiét thi hanh mét sd
didu ci_,g_l.uﬁt Chirng khodn;
Khoan 8, Biéu 46; Sira doi Kho#n 8, Diéu 46: ‘ ) )
o Té chire dao tgo, tip hudn vé quin tri cong ty va cac k¥ niing can thiét cho | Td chirc dao tao, tp hudn vé quan tri cong ty v cic ky ning can thiét cho | Diém a, khodn 81, Diéu I, Nghi dinh sé
= | thanh vién Hoi dong quan trj, Tong Giam déc vd ngudi quin Iy khée cia | thanh vién Hai déng quén tri, Téng gidm doc, Ngudi phu trich quin tri | 245/2025/ND-CP.
cong ty. cong ty va ngudsi quan 1y khdc coa cong ty.
Didu 47: Sua ddi diém e, bo sung diém fig;h Didu 47: _
(Can cit quy dinh tai Diéu 277 Nghi dinh sé 13372020/NE-CP) (Can cir quy dinh tai Dicu 277 Nghj dinh s6 155/2020/NB-CP v Diém a.h,
khodn 81. Diéu 1. nghi dinh sb 245/2025/ND-CP. )
L. Thanh vién Hoi dong quan tri ¢é diy du cic quyén theo quy dinh cta Luat | . Thanh vién Hoi dong quan Irj ¢6 da ty du edc quyén theo quy dinh cua Ludt Diém a.b, khoan 81, Didu [, Nghi dinh sé
3 Chirng khodn, phép Judt lign quan va Dleu [& cong ty, quy ché quém tej ndi bd | Chimg khodn, phdap ludt lién quan va DILLI 1€ cong ty. quy che quin tri ngi bo

eong ty trong do eo quvén dirge cung Lap cie lhtm" tin. 1ai liéu vé tinh hinh
tai chinh. hoat ddng kinh doanh cia cong ty va cia cdc don vi trong edng ty.
2. Thanh vién Hoi ddng quan trj ¢6 nghia vu theo quy dinh tai Diév 1§ cong
v v ¢ie nghia vu sau;

cong ty trong do co quyén duoe cung Ldp cac thong tin, tai liéu ve tinh hinh
tai chinh. hoat déng kinh doanh cva cong ty va cia céc don vi trong cang ty,
2. Thanh vién Hoi dong quén tri ¢é nghia vu theo quy dinh tai Biéu 1¢ cong
Ly va cac nghia vu sau:

245/2025/ND-CP.
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Truwéce khi thay dbi

D thiio sia ddi, bé sung

Can cir sira doi

a. Thye hign cac nhi¢m vy cua minh mot cach trung thye, cén trong vi lgi ich
¢a0 nhat coa cb dong va clia cong ty:
b. Tham dy day dd cde cude hop cia Héi dbng quin trj va co ¥ kién vé cic
vin dé duge dua ra thao lun;
¢. Bdo cdo kip théi, diy da vei Hoi df)ng quan tri cac khodn thi lao nhan
dugc tir cac Cong ty con, cdng ty lién két va cac t6 chic khac;
d. Bdo cio Hoi dong quan tri tai cude hop gan nhit cac giao dich gilra cdng
ty, cong t) con. ¢hng ty do cong ty dai chung nim quyen kiém sodt trén 30%
trs 1én von didu 1& voi thanh vién Hoi dong quan tri vA nhimg ngudi 6 lién
quan cua thanh vién dé: giao dich gitra cong ty v&i cdng ty trong d6 thanh
vien Hoi dong quan trj 1a thanh vién sing Iap hofic 1a nguoi quan Iy doanh
nghiép trong thai gian 03 nam gan nhét tewde thin diém giao dich;
¢. Thye hign cang bé thong tin khi thuc hién giao dich cd phiéu cia cong ty
theo quy dinh cua phip ludt.
Thanh vién FIgi dong quan tri ddc 1ap cia cong ty phai [ap bdo cdo danh
gid vé hoat dang cia Hoi déng quan tr

a. Thue hign cic nhiém vu cia minh mét cach trung thye, cin trong vi loi ich
cao nhét cua cd dong va cia cong ty;

b. Tham dy ddy dii cic cude hop cia Hoi dong quan trj va co y kién vé cic
vén dé duge dua ra thao luan;

¢. Béo cao kip thai, ddy dé véi Hoi dbng quan tri cde khoan thi lac nhan
duge tir cdc C(‘mg ty con, cong ty lién két vi cdc td chirc khac;

d. Bao cio Hoi dong quan tri tai cude hop gan nhit cde giao dich giira cong
ty, cdng ty con, cong ty do cong ty dai chiing ndm quyén kiém sodt trén 50%
tror Ién von didu 1¢ vii thanh vién Hoi déng quan tri va nhitng nguini c6 lién
quan ctia thanh vién do; giao dich gitra cong ty véi cong ty trong dé thanh
vién Hot ddng quan trj 13 thanh vién sing {4p holic 1a ngudi quan Iy doanh
nghiép trong thiri gian 03 nim gin nhit trrde thoi diém gi 10 dich;

e. Thue hién cong b thong tin khi thue hién giao dich ¢d phiéu ciia cong
tv theo quv dinh eda phip |I.I;lt

f. T6 chie dao tao, tip hudfin vé quin tri eong tv va cic kv niing ciin thiét
cho thanh vién Hoi dong quan tri, Tong gidm doc (Giam dic). Neudi
phu trich quan tri cﬁng tv vt ngwoi quin v khie ena cong tv.

g, Thue hién chi tra ¢d tire cho ¢d dong theo quy dinh phip luif sau khi
33 duoe Dai hii ddng cd déng thudng nién thong qua.

h. Ting thanh vién Hdai dong quin tri doe lip cia cong tv phii lip bdo
cho dinh gid vé hoat dong ciia Hoi déng guén tri,

Piém a, khoan 3, Diéu 48: Sira ddi diém a, khoin 3, Didu 48: Khoan 79, Di¢u 1. Nghi dinh sé
- Cor ¢ Mgi dbng quan tri cua cong Ly phai dam bio thi thicu 1/3 1ong sb | - 84 Juong thanh vién Hoi ddng quén tri khéng didu hanh ciia cong tv | 245/2025/ND-CP.
thanh vicn Hoi ddng quan tri 1 thinh vién khdng didu lanh. Cone ty ban ché | phai dam bio gquy dinh sau:
tdi da thanh vién 1161 ddng quan i kiém nphigm chire danh diéu hinh cia | i Ca toi thiéu 01 thanh vién khong diéu hanh trong truo’ng hop cong ty
Cdng ty d¢ dam bao tinh doc lap cua Hoi dbng quan 1ri. e 86 thanh vién Hoi dong quéin tri tir 03 dén 05 thanh vién
- Tun;: st thanh vién dac 1ap Hoi dong quan tri phai dam bao quy dinh saw: ii. (.p toi thiéu 02 thanh vién khéng diéu hiinh trong truong hop cong tv :“j‘\\
i, Co 161 thidu 01 thanh vién Lim [ap trong truimg hop cong ty co <& thanh | co sb 1h.mh vien Hoi done quin tri tir 06 dén 08 thanh vién: ‘-"f..:\.\
vién ilm dnmu quan ri tr 03 dén O3 thanh vién: iii. Cd tHi thiéu 03 thinh v ien khong diéu hanh trong trudime hop edng ty 1\‘:\
i, Ca 153 thicu 02 thanh vién dde 13p trong truimg hgp cong ty <o s6 thanh | co s6 thinh vién Hii dang quan tri tir 09 dén 11 thanh vién, i J
vién Ilm dtmg quan b tir 06 dén 08 thanh vién: Cing ty han ché t6i da thanh vién Hoi dong quan tri kiem nhiém chire _.." % |
n iii. Co tdi thidu 03 thanh vién dou lip trong trudmg hop cong 1y co s& thanh | danh diéu hanh cua Céng tv dé dam bao tinh dic lip coa Hai ding quin /

vién Hoi dong quan tri tir 09 dén 11 thanh vién. tri. ) . LN
Quydn. nghta vy vt cich thire t& chire va phoi hop hoat ding cua cae thinh | - Téng s6 thanh vién dac ldp Hoi dong qudn tri phdi ddm bio quy dinh saw: pr
vién Hoi dnn]: quan tri dae lap s€ duge quy dinh cy thé tai Quy ché hoat dong | i, C6 thi thidu 01 thanh vién dde 1ap trong trudng hop cong ty ¢b sb thanh
cug Hoi dtmg quan trj. vién Hm donc' quan trj tir 03 dén 05 thanh vién;

ii. C6 tdi thidu 02 thanh vién doc lap trong trudng hep cdng ty ¢o 50 thanh

vien HOI dong quén trj tir 06 dén 08 thanh vién;

jif. Co téi thiéu 03 thanh vién ddc lap trong trudng hop comg ty ¢b $& thanh

vign Hoi dong quan tri tir 09 dén L1 thanh vién.

Quyén, nghfa vy vi cach thire 6 chire vi phm hop hoat ding cua cic thanh

vién Hai dong quan tri doe lip sé€ d luge quy dinh cu thé tai Quy ché hoat

déng cua Hai donrr quan trj.
Diéu 49: Sira déi Dicu 49: ) ]
{Can i quy dinh tai Khoan 1. Khodin 2 Didu 155 Ludt doanh nghidp sb | (Can o quy dinh tai Khoan |. Khoan 2 Biéu 155 Ludt doanh nghigp so

5 59/2020/QH 14, Digu 275 Nghj dinh 56 155/2020/ND-CP) 3972020/QH14, Bidu 275 Nghi dinh s6 155/2020/ND-CP; Quy dinh khoin | Khoan 78, Didu 1, Nghi dinh sb

. Thimh vién Hai dong quan tri phai dip img cac tidu chudn va didu kién
thco quy dinh tai khodn 1. khoan 2 Biéu 155 Ludt Doanh nghiép va Pidu 18

78, diéu 1, Nehi dinh so 245/2025/ND-CP )
|. Thanh vién Hoi dong quan tri phai dip ang cae tiéu chuan va diéa kign
theo quy dinh tai khodan 1. khoan 2 Dieu 155 Ludt Doanh nghiép: Quy dinh

245/2025/ND-CP.
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Trude khi thay déi

Du thie sira d6i, bd sung

Chn ¢ir sira doi

chng ty

2. Chi tich Hdi dong quan trj khing duge kiém nhiém chire danh Thng Giam
dée cuia cing ty.

3. Thanh vién Hoi dong quan e cia mét eong ty dai ching chi duge dong théri
[ thanh vién Héi ddng quan tr 1ai ti da 05 cong ty khic.

khoan 78, duu 1. Nohi dinh sb 74'\;"[12'\;’\[{) CP ngivy 11/9/2025 siia doi,
bo sung mot so ditu cia nghi dinh sb I-:~!"0"()H\D Ccp ngiay 31 thing 12
niim 2020 cua chinh phu quy dinh chi tiét thi hanh mat so diéu cua luit

chiing khedn va Didu 18 cong ty

2.Chi tich Hgi déng quén trf khong duge kiém nhiém chire danh Tdng Gidm
ddc cha cong ty.

3. Thanh vién Hbi (If‘ing quin tri Cang ty dai chiing chi duoe ddng thii
li thanh vién Hoi dong quin tri hoic Hoi dong thanh vién tai téi da 05
cong tv khie,
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“AGENDA

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

TIME

CONTENT

PERSON IN CHARGE

07h30 — 07h45

Reception, shareholder registration, document distribution,..

Organizing Committee

07h45 - 08h00

- Organizational matters of the Meeting

- Approval of the 2026 AGM Agenda

- Report on the structure, number, and eligibility of delegates
- Approval of the 2026 AGM Regulations

Mr. Tran Thanh Cung
Member of the BOD

08h00 — 08h30

The Board of Directors’ report at the 2026 AGM

Mr. Le Van Thao
Chairman of the BOD

08h30 — 08h45

The Audit Committee’s report at the 2026 AGM

Mr. Doan Minh Son
Chairman of the
Audit Committee

08h45 — 0%h10

- The 2025 Financial Statements (Audited)
- The 2025 profit distribution plan
- The 2025 dividend payment plan

Mr. Nguyen Sy Hoe
Member of the BOD

09h10 - 09h35

- The 2025 audit letter

- The proposal for the selection of an independent auditing firm
for 2026

- Report on the Progress of Use of Proceeds from the 2025
Offering (Audited)

- Report on the plan for offering additional shares to the public to
existing shareholders in 2026

Mr. Phan Quoc Hoai
Member of the BOD

0%h35 - 09h45

- The 2026 remuneration and bonuses plan for the BOD
- Report on the proposed amendments and supplements to the
Company’s Charter and Internal Regulations

Mr. Tran Thanh Cung
Member of the BOD

09h45 — 10h00

Break

Organizing Committee |

10h00 — 10h50

Discussion, conclusions, and voting

Mr. Le Van Thao
Chairman of the BOD

10h50 — 10h55

AGM Resolution

Meeting Secretary

10h55 — 11h00

Closing of the Meeting

Organizing Committee d




PHU TAI THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY K A ne endence - Freedom — Happiness
Vo 05N

Vo2 / cONG T'Qup Nhon Nam, April 15, 2026

[lf =( €O PHAN o
SHAREHOLDERELLIGIBIIATY REPORT

ATTENDING THE 2026 ANNUAD GENERAIL, MEETING OF SHAREHOLDERS

K G\ Nz

Dear: All sharcholders attending the Meeting

On behalf of the Committee for Verification of Shareholder Eligibility for the 2026
Annual General Meeting of Shareholders of Phu Tai Joint Stock Company, I hereby report
on the eligibility of shareholders attending the Meeting as follows:

I. Regarding shareholder status and share structure:

According to the list of shareholders eligible to attend the 2026 Annual General
Meeting of Shareholders, finalized by the Vietnam Securities Depository and Clearing
Corporation on March 5, 2026:

- Total number of company shareholders: 3,088 shareholders

- Total number of shares owned: 66,938,403 shares

- Total number of voting shares: 66,938,403 shares

Shares owned
No. Shareholder Quantity (corresponding to Percentage
voting shares)

1 Domestic shareholders 2,972 56,583,537 84.53%
1.1 | Individual 2,950 55,677,381 83.18% |
1.2 | Legal entity 22 906,156 1.35%
2 Foreign shareholders 116 10,354,866 15.47%
2.1 | Individual 76 319.650 0.48%
2.2 | Legal entity 40 10,035.216 14.99% |

Total 3,088 66,938,403 100% |

I1. Shareholders attending the Meeting:

1. As of the current time, the number of shareholders attending the Meeting is 75
shareholders, and the number of shares owned and validly authorized for attendance 1s
52,960,895 shares.

Thus, the total number of voting shares is 52,960,895 shares, with a Percentage of
79,12%.

2. Pursuant to:

- Article 145 of the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

- The Charter of Organization and Operation of Phu Tai Joint Stock Company.

Phu Tai Joint Stock Company meets the requirements to conduct the 2026 Annual
General Meeting of Shareholders.

3. Upon checking the registration procedures, authorization for meeting attendance,
and shareholder eligibility, the Committee for Verification of Shareholder Eligibility confirms
that all registration and authorization procedures are valid; the sharcholders attending the
Meeting are eligible in accordance with the provisions of the law./.

ON BEHALF OF THE COMMITTEE FOR
VERIFICATION OF SHAREHOLDER ELIGIBILITY
HEAD OF COMMITTEE
(Signed)

TRAN THANH CUNG
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PHU TAl J(MN‘T S’HOC]\ QE}]MPANY THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

\ 73;’»}“{3’\;‘; o Quy Nhon Nam, March 14,2026
i g REGULATIONS

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

Pursuant to :

- Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, as amended and
supplemented by Law No. 03/2022/QHI15 dated January 11, 2022 and Law No.
76/2025/QH15 dated June 17, 2025;

- Law on Securities No. 54/2019/QH14 dated November 26, 2019, as amended
and supplemented by Law No. 56/2024/QH15 dated November 29, 2024;

- Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government, as
amended and supplemented by Law No. 03/2022/QH15 dated January 11, 2022 and Law
No. 76/2025/QH 15 dated June 17, 2025;

- The Charter on organization and operation of Phu Tai Joint Stock Company,

The Board of Directors (BOD) drafts the Meeting Regulations as follows: /

Article 1: Scope of application /l Q

- This regulation applies to the organization of the 2026 Annual General Meeting of (
Shareholders (AGM) of Phu Tai Joint Stock Company (hereinafter referred to as the \“ ,(
Meeting). .\'\.\‘:‘

- It stipulates the time, agenda, organizational structure of the Meeting, rights and
obligations of the participants, and conditions and procedures for conducting the
Meeting.

- Shareholders and participants are responsible for implementing this regulation.

Article 2: Time, agenda, and participants of the Meeting

- The Meeting will be conducted within a half-day period, commencing at 07:30 AM
and expected to conclude at 11:00 AM, April 15, 2026.

- The agenda of the Meeting shall be prepared by the Board of Directors and approved
by a vote of the Meeting.

- Participants of the Meeting include all shareholders listed on the company's
shareholder register as of March 05, 2025, who are entitled to attend and vote at the
Meeting (including shareholders holding shares and those with valid proxies).

Authorized persen attending the Meeting are not permitted to delegate their authority
to another person.

According to Article 145 of the Law on Enterprises No. 59/2020/QH14 dated June 17,

2020, the Meeting can proceed when shareholders representing over 50% of the voting
shares are present.

Article 3: Number, duties, and powers of the Presidium of the Meeting

* Composition and personnel of the Presidium: Shall be introduced by the
Organizing Committee and approved by a majority vote of the Meeting.

4



* Duties of the Meeting Presidium:

- Conduct the Meeting in accordance with the approved agenda.

- Guide shareholders in expressing their opinions and participating in discussions.

- Report and summarize each agenda item for voting approval by the Meeting.

- Respond to shareholders' questions (if any).

- Decide to add items within the authority of the AGM for voting if deemed necessary
and in the best interest of shareholders.

- The Meeting Presidium shall operate on the principle of democratic centralism,
conduct the Meeting in a lawful manner, and accurately reflect the shareholders’ wishes.

* Authority of the Meeting Chairperson:

- The Meeting Chairperson has the authority to require all attendees to undergo
security checks or other security measures.

- To expel from the AGM any person who distupts the Chairperson's direction,
intentionally disrupts order, or obstructs the Meeting's proceedings....

- The Chairperson has the authority to adjourn the Meeting if any atiendee's actions
obstruct or disrupt order, or if there is a risk that the Meeting cannot be conducted fairly
and legally.

Article 4: Number and duties of the Meeting Secretary

* Composition and personnel of the Meeting Secretary: Shall be nominated by the

Organizing Committee and approved by a majority vote of the Meeting. ??,}3‘
* Duties of the Meeting Secretary: G -
- To record fully, clearly, and accurately the proceedings of the Meeting, the f‘(:\.(;i?:
discussion points, conclusions, and voting ratios for each item of the Meeting. ,.i_..l {:-,_ 4\
- To receive written statements from shareholders attending the Meeting and forward ,_ '
them to the Presidium. i 68

- To finalize the Resolution and Minutes of the Meeting.

Article 5: Shareholders attending the Meeting

- Each shareholder or authorized person attending the Meeting shall receive
documents, ballot papers, and voting cards provided by the Organizing Committee.

- Individuals attending the Meeting must comply with the directions of the Presidium
and legal regulations, facilitating the Meeting to proceed smoothly, quickly, and
lawfully.

- Shareholders attending the Meeting have the right to register to speak, and when
speaking, must raise their hands or register in advance and be approved by the
Chairperson, with a speaking time limit of 10 minutes. Written comments submitted to
the Presidium shall have the same value as direct speeches before the Meeting.

Article 6: Shareholder eligibility verification Committee

* Composition and personnel: Shall be nominated by the Organizing Committee and
approved by a majority vote of the Meeting.

* Duties of the Shareholder Eligibility Verification Committee:



The Shareholder Eligibility Verification Committee is responsible for verifying the
structure and number of all shareholders attending the Meeting and reporting the results
to the Meeting.

Article 7: Rules of voting at the Meeting

- The Meeting shall hear reports on each agenda item successively. Shareholders shall
express their opinions, the Chairperson shall conclude, and then votes shall be taken for
approval.

- Each shareholder attending the Meeting shall be issued three voting cards for each
agenda item including a green card for "agree", a pink card for "disagree", and a
yellow card for "other opinions") corresponding to the number of voting shares they
hold (if a shareholder agrees, they shall raise the green card; if a shareholder
disagrees, they shall raise the pink card; if a shareholder has other opinions, they
shall raise the yellow card).

- Shareholders shall sign their names to confirm the voting cards they use. The vote
counting team shall collect the voting cards for each agenda item. After the vote
counting results are available, the Chairperson shall announce the voting results for each
approved agenda item.

- Agenda items of the Meeting shall be approved when they receive the approval of
shareholders holding over 50% of the total voting shares of all attending shareholders
and valid proxies. (Except for the Regulations in Clauses 1, 3, 4, and 6 of Article 148 of
the current Law on Enterprises).

- Shareholders arriving late may still register and participate in voting immediately
after registration (in this case, the validity of previously conducted votes shall not bb\
affected). 25\

Article 8: Minutes and Resolutions of the Meeting
The Minutes and Resolutions of the Meeting shall be fully recorded, supplemented by /
the Secretary and approved by the Meeting prior to adjournment. \57;;7'
Article 9: Implementation provisions #Z
- This Regulation consists of 9 Articles and takes effect immediately upon approval by
the AGM vote.
- The Chairperson is responsible for conducting the Meeting in accordance with this

u’l\

Regulation.

- Shareholders or their authorized person and attendees of the Meeting are responsible
for implementing the provisions of this Regulation.

- Post-meeting documents shall be archived by the HR-Administration Department
and the Board of Directors {Company Secretariat).

ON BEHALF OF THE BOARD OF DIRECTORS

CHAIRMAN
(Signed and sealed)

LE VAN THAO
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Quy Nhon Nam, March 14, 2026

REPORT
ACTIVITIES OF THE BOARD OF DIRECTORS
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

PART A: COMPANY OPERATIONAL STATUS IN 2025:

1. Situation characteristics:

In 2025, the Company's business operations took place in a business environment
characterized by significant volatility, which had multi-dimensional impacts on the
Company's business operations management and development investment.

- The global situation is complex and volatile, with ongoing wars and conflicts
showing no signs of ending; furthermore, USA tariff policies have negatively impacted
the Company’s export activities.

- Domestically, macroeconomic factors were kept stable, and the domestic
consumer market showed signs of positive change, which favorably impacted the
Company's business operations. However, the aftermath of storms and floods at the end
of the year caused relatively significant damage, disrupted production activities, and
notably affected overall business operations efficiency.

- Internally, the Company's resources continued to be invested and strengthened
across various areas, contributing to improved business operations efficiency. However,
some internal resources still face significant challenges that negatively affect general
management (handling assets, bad debts, restructuring production units, and the quality
of governance has not yet seen a transformation).

- With the consensus and support of the Shareholders, along with the solidarity
and efforts of all staff and employees, the Company proactively implemented flexible
management solutions, controlled risks, optimized costs, and effectively exploited
resources, completing the 2025 business operations targets with the highest
determination.

I1. Company organizational structure, shareholders, and share structure:

2. Company organizational structure:

The Company operates under the model specified in Point b, Clause 1, Article 137
of the Law on Enterprises, consisting of: the General Meeting of Shareholders, the Board
of Directors (ensuring a minimum of 20% of the Board of Directors are Independent
members of the Board of Directors and maintaining an Audit Committee under the Board
of Directors), and the Board of Management.

_ Board of Directors (BoD): consists of 08 members, Including 01 Chairman and
07 Board of Directors” members (including 02 Independent members of the Board of
Directors, accounting for 25%).

- Board of Management: consists of 06 members, 01 General Director and 05
Deputy General Directors in charge of different areas.

- The Company headquarters has 06 professional departments: Planning -
Business Department, Finance - Accounting Department, Human Resources -
Administration Department, Information Technology Department, Development
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Investment Department, and Raw Materials - Supplies Department. The Company has
an Audit Committee, an Internal Audit Board, and a Secretariat under the Board of
Directors.

- The Company has 06 affiliated units (company branches), 22 Company’s
subsidiaries (12 stone industry companies, 04 wood industry companies, 02 automotive
industry companies, 02 real estate industry companies, 01 wood pellet industry
companies), and 02 joint venture and associate companies. In 2025, the Company
converted the operating model of several affiliated branches into 100% owned
Company’s subsidiaries while simultaneously carrying out procedures to dissolve these
branches in accordance with regulations, aiming to gradually enhance independence and
autonomy in business operations management at the unit level.

2. Shareholders and share structure:

As of March 5, 2026, the total number of shareholders of the Company was 3,088,
holding 66,938,403 shares.

- Domestic shareholders: 2,972 shareholders, holding 56,583,537 shares, with a
Voting rights of 84.53%. This includes 2,950 individual shareholders holding
55,677.381 shares and 22 institutional shareholders holding 906,156 shares.

- Foreign shareholders: 116 shareholders, holding 10,354,866 shares, with a
Voting rights of 15.47%. This includes 76 individual shareholders holding 319,650
shares and 40 institutional shareholders holding 10,035,216 shares.

I1L. Implementation of 2025 business operations tasks.

In 2025, the Company achieved the following targets:

1. Business results:

- Parent:

+ Revenue: VND 2,371 billion, reaching 111% of the Annual Plan, a growth of
9% compared to the same period.

+ Profit before tax: VND 391 billion, reaching 126% of the Annual Plan, a growth
of 26% compared to the same period.

+ Profit after tax; VND 345 billion, reaching 123% of the Annual Plan, a growth
of 23% compared to the same period.

- Consolidated:

+ Revenue: VND 7,404 billion, reaching 111% of the Annual Plan, a growth of
11% compared to the same period.

+ Profit before tax: VND 633 billion, reaching 133% of the Annual Plan, a growth
of 34% compared to the same period.

+ Profit after tax: VND 514.8 billion, reaching 139% of the Annual Plan, a growth
of 37% compared to the same period.

5. Financial results: According to the 2025 audited financial statements
presented at the Meeting.

3. Capital construction investment:

4, Dividends payment: The Board of Directors proposes a 2025 dividend
payment rate of 30%, in the form of 5% cash dividends and 25% stock dividends.
IV. Evaluation of management work:

_ In the context of the 2025 business environment, which experienced many
unfavorable developments that negatively impacted the Company’s production, business
operations and investment activities, the Board of Directors, the Board of Management.
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together with member units, made continuous efforts, demonstrated strong determination
and a high sense of responsibility, and implemented synchronized groups of management
solutions. At the same time, they proactively adopted flexible measures to respond to
and address difficulties arising in the course of executing production and business tasks.
especially amid the increasingly complex developments of U.S. tariff policies. As a
result, the Company achieved noteworthy outcomes, successfully fulfilled and exceeded
the targets assigned by the General Meeting of Shareholders, with all key production and
business indicators recording strong growth compared to the same period.

- However, besides the achieved results, due to adverse impacts from the volatile
and complex business environment, along with certain limitations in direction.
management, and implementation, the overall management of the Company’s
production, business, and investment activities still faced challenges. The
implementation of management solutions has not been sufficiently decisive and
synchronized, leading to some targets not being met. Specifically, the development of
input and output markets has not been commensurate with invested resources;
reinvestment in both breadth and depth, as well as production restructuring, has
progressed slowly; and the quality of internal governance capacity at certain units has
yet to see breakthrough improvements—thereby partially affecting the effectiveness of
the Company’s operational management.

V. Activities of the Board of Directors:

- Facing the developments of the 2025 business environment, the Board of
Directors has always proactively updated information and issued Decisions on business
operations and other important matters within its authority, in accordance with the law
and the Company's Charter.

- Based on the 2025 plan targets, the Board of Directors directed Board of
Management to manage the Company’s activities, creating all favorable conditions for
the Board of Management to successfully complete its tasks.

- Coordinated with the Party organization and the Trade Union to encourage staff
and employees to participate in union activities while also striving to perform business
operations tasks and build the Company.

1. Organization of the 2025 General Meeting of Shareholders:

1.1 Organization of the 2025 Annual General Meeting of Shareholders, held on
April 15, 2025, at the Company's headquarters, No. 278 Nguyen Thi Dinh, Quy Nhon
Nam Ward, Gia Lai Province, to approve the following contents:

- Report on the activities of the Board of Directors in 2024;

- Report on the activities of the Audit Committee in 2024,

- Audited 2024 financial statements;

- 2024 profit distribution plan;

- Plan for 2024 dividends payment;

- Plan for 2025 Board of Directors remuneration;

- 2024 independent audit report, Proposal for selecting an independent auditor for
2025;

- Report on the use of capital obtained from the private bond issuance (as of
December 31, 2024);

- Proposal for the resignation of a member of the Board of Directors:

- Proposal for the election of additional members to the Board of Directors;

- Results of the election of additional members to the Board of Directors.

1.2. Organization of the General Meeting of Shareholders approved via written
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opinion (1st time) in 2025 of Phu Tai Joint Stock Company in June (From June 14, 2025,
to June 27, 2025) at the Company's headquarters, No. 278 Nguyen Thi Dinh, Quy Nhon
Nam Ward, Gia Lai Province, to approve the following contents:

- Resignation of an Independent member of the Board of Directors and the
position of member of the Audit Committee within the Board of Directors structure

- Election of an additional Independent member of the Board of Directors:

_ Results of the election of an Independent member of the Board of Directors.

1.3. Organization of the Ist Extraordinary General Meeting of Shareholders
(GMS) in 2025 of Phu Tai Joint Stock Company on September 9, 2025, at the Company's
headquarters, No. 278 Nguyen Thi Dinh, Quy Nhon Nam Ward, Gia Lai Province, to
approve the following content: Public offering of additional shares to existing
shareholders for the year 2025.

2. Meetings and decisions of the Board of Directors:

The Board of Directors has organized meetings in accordance with the provisions
of the law and the Company's Charter. The Board of Directors periodically holds
quarterly meetings and extraordinary meetings through written/email consultation to
resolve issues arising in business operations under the authority of the Board of
Directors. The Board of Directors issues important resolutions and decisions related to
the Company's business operations and investment. Full compliance with information
disclosure regulations as prescribed by law is maintained. Decisions and Resolutions
disclosed according to regulations have been updated in the 2025 corporate governance
report, published on the Company's website. the Ho Chi Minh City Stock Exchange, and
the State Securities Commission.

3, Remuneration, operating expenses, and other benefits:

- Remuneration expenses for the Board of Directors in 2025: VND 9,484,620,789
(attached appendix).

- Other benefits: None.

- Transactions between the Company, its subsidiaries, companies controlled by
Phu Tai Joint Stock Company with over 50% of charter capital, and members of the
Board of Directors and their affiliated persons; transactions between the Company and
companies in which a member of the Board of Directors is a founding member or a
business manager within the 03 years immediately preceding the time of the transaction
are all conducted in accordance with the provisions of the Law on Enterprises, the Law
on Securities regarding corporate governance, and the Company's Charter.

4. Supervision of the General Director and management officers:

- To ensure the effective organization of the Company's production management
in accordance with the decisions and directives of the Board of Directors, the Board of
Directors regularly supervises, inspects, and evaluates the performance of the Board of
Management in complying with legal regulations, the Company's Charter, internal
management regulations, Resolutions of the GMS, and Resolutions and Decisions issued
by the Board of Directors. The supervision of the General Director and management
officers is carried out in accordance with the law and the Company'’s operational charter.
The Board of Directors inspects and supervises business operations through direct
inspections at subsidiaries on a monthly, quarterly, and ad-hoc basis. The General
Director regularly exchanges information about the Company's situation with the
Chairman of the Board of Directors, ensuring that the Board of Directors can issue timely
decisions regarding corporate governance. Monthly and quartetly, the General Director
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reports the results of business operations, financial status, and internal management to
the Board of Directors.

- Supervision results in 2025:

+ The General Director has fulfilled the task of managing the Company;
performed well in adhering to the Company's management regulations, maintained
transparency in management and administration, protected the Company's interests, and
did not abuse power for personal gain. Organized the implementation of investment
projects in accordance with the law and the policies of the Board of Directors.

+ Regarding management officers, no signs of violation of the Company's
management regulations and relevant legal documents were detected. Most management
officers in the Company have fulfilled their assigned duties and responsibilities; the
Deputy General Directors have performed well the tasks assigned by the General
Director, and together with the General Director, managed and operated the Company's
business operations. They have demonstrated good capacity, character, and
responsibility, upheld the spirit of solidarity and discipline, always protected the
Company's interests, and did not abuse their positions, powers, or business opportunities
for personal gain.

5. Activities of Independent members of the Board of Directors and the Audit
Committee:

- Periodically, on a quarterly basis, the Audit Committee organizes meetings to
inspect and supervise the activities of the Board of Directors and the Board of
Management in order to propose recommendations if errors occur in the management of
the leadership. It establishes plans for periodic or ad-hoc inspections at subsidiaries
within the scope of assigned authority or at the request of the Board of Directors. It
performs its duties and functions in accordance with the Regulations on the organization
and operation of the Audit Committee and is responsible to the Board of Directors for
its supervisory activities.

- Coordination between the Audit Committee and the activities of the Board of
Directors, the Board of Management, and other management officers:

+ Organize plans for periodic inspection and supervision of business operations
and finance at units or organize ad-hoc inspections if deemed necessary.

+ Based on the results of inspection and supervision, coordinate with departments
and units to propose and recommend issues within their authority to the Board of
Directors and the Board of Management.

- Supervision results in 2025: The Board of Directors has complied with the
Company's management regulations and maintained transparency in management and
administration. No signs of violation of the Board of Ditectors' management regulations
were detected. Members of the Board of Directors have performed their duties and
powers in accordance with the Charter and the Board of Directors' operational
regulations, issuing Resolutions and Decisions in the correct sequence and authority. No
prohibited related-party transactions were conducted, and no abuse of power for personal
gain occurred.

PART B. BUSINESS OPERATIONS AND COMPANY DEVE LOPMENT
TASKS IN 2026:

I. Situation characteristics:

The business environment in 2026 is forecast to continue to contain many
complex and unpredictable factors affecting the Company's business operations.
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- Globally, the war and conflict situation in the Middle East between the USA,
Israel, and Iran is tense, with a risk of prolongation, posing risks of global supply chain
disruption and increasing volatility in fuel prices, transportation costs, and input
materials; protective tariff policies of the United States remain present and difficult to
predict, negatively impacting the Company's export activities.

- Domestically, macroeconomic factors continue to be maintained stably, with
new state policies and mechanisms oriented to benefit citizens and businesses.

- Internally, the Company is focusing resources on new investment projects,
especially the wood pellet and real estate projects, which are expected to become
important growth drivers in the coming period. In parallel, the Company continues to
promote intensive investment, creating many advantages in improving the quality of
management in the coming time. However, some internal resources still face many
challenges, and the Company continues to focus on handling bad debts, which will affect
overall business performance.

I1. Business operations plan targets for 2026:

1. Business plan:

- Parent:

+ Revenue: VND 2,610 billion, a growth of 10% compared to the same period.

+ Profit before tax: VND 430 billion, a growth of 10% compared to the same

period.

- Consolidated:

+ Revenue: VND 8,790 billion, a growth of 19% compared to the same period.

+ Profit before tax: VND 760 billion, a growth of 20% compared to the same
period.

2. Dividends payment: Expected dividend payment for 2026 at a rate of: > 25%.
The GMS authorizes the Board of Directors to decide on the rate, timing, and method of
implementing the advance dividend payment for 2026 (if any).

I11. Implementation solutions:

In 2026, the business environment is forecast to have many complex
developments and frequent changes. The Board of Directors assesses that management
will continue to face many difficulties and challenges. The Company needs to implement
a synchronized set of solutions aimed at achieving the goal of building a "Sustainable
Development Company": prioritizing the shift from extensive growth to a combination
of extensive and intensive growth; promoting risk management associated with building
strong financial resources for the Company; in the spirit of complying with legal
regulations on business operations; and building a corporate culture of solidarity -
responsibility - harmony of interests, aiming to ensure the full rights and benefits of all
employees throughout the Company.

Therefore, to implement the business operations tasks for 2026, the Company
focuses on the following key solutions:

1. General Operational Management Solutions:

1.1. Output Market Solutions:

- Regularly monitor macroeconomic developments and changes in both domestic and
global business environments in order to promptly adopt appropriate solutions for
managing output markets, thereby improving the quality, accuracy, and timeliness of
production and business planning targets in line with market fluctuations.
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- Closely track and update developments in U.S. tariff policies to proactively
implement flexible response measures in managing production and business activities,
ensuring stability and maintaining market share in this key market.

- Prioritize resources for market development to maintain and expand traditional
markets while developing new product markets (wood pellets, aluminum-—steel, crushed
stone 1x2, manufactured sand, etc.). Accelerate the implementation of e-commerce
activities in the U.S. to support market expansion. Combine investment with R&D
development for selected stone and wood product lines to enhance product
competitiveness.

1.2. Input Market Solutions:

- Proactively monitor input market developments to strengthen control and
effective management of input costs.

- Research, select, develop, and manage a system of strategic suppliers to ensure
stable quality and competitive pricing. Simultaneously develop domestic suppliers to
replace and reduce dependence on imports from China, thereby proactively addressing
input-related legal issues.

- Implement investment solutions to ensure raw material security for the stone and
wood sectors (e.g., ownership of stone quarries, self-managed forest areas, FSC-certified
forests, etc.).

1.3. Production Management Solutions:

- Continue reviewing and accelerating the restructuring of manufacturing
operations at plants (including process improvements, technological upgrades,
machinery and equipment investment, ERP implementation, and promotion of technical
innovation initiatives), aiming toward a modern, scientific production model that
optimizes costs and improves labor productivity, thereby enhancing production capacity
and product competitiveness.

1.4. Investment and Development Solutions:

- Continue implementing expansion investment projects in a prudent, rigorous,
and selective manner (such as expanding wood pellet projects, completing existing real
estate projects, surveying and developing future real estate projects, and expanding
construction materials projects).

- Intensify deep investment through digital transformation initiatives, ERP system
implementation, and e-commerce development.

1.5. Financial and Accounting Management Solutions:

- Strictly implement financial management directives in a prudent and rigorous
manner, combined with enhanced risk management and the handling of underperforming
assets, in order to build a strong and secure financial foundation for the Company.

- Proactively ensure sufficient capital for production, business operations, and
development investments, with priority given to recovering funds (such as reducing
receivables, inventory levels, and production costs) to ease financial cost pressures.

- Develop plans and a roadmap to increase the Company’s charter capital for the
2026-2030 period to over VND 2,000 billion.

1.6. Human Resource Management Solutions:

- Streamline and consolidate the organizational and personnel structure toward a
lean and focused model to enhance governance quality, optimize resource utilization,
and strengthen proactiveness and accountability in management.

- Develop a medium-term plan for investment in and development of human
resources (recruitment, training, etc.), with appropriate compensation and benefits

15



policies to attract high-quality talent that meets current governance requirements, while
gradually aligning payroll costs with market standards.

- Continue to proactively develop action programs that foster engagement and
build a corporate culture characterized by unity, discipline, and responsibility.

1.7. Solutions for Inspection, Supervision, and Risk Management:

- Strengthen thematic, periodic, and ad-hoc inspection and supervision across the
Company to promptly identify shortcomings and potential risks, and provide appropriate
recommendations and corrective actions.

- Enhance legal risk management throughout the Company (including business,
accounting, labor—social insurance, occupational safety, fire prevention and fighting,
etc.), improve accountability and compliance awareness, and proactively prevent risks
across the system.

2. Operational Management Solutions by Sector:

2.1. Stone Segment:

- Continue prioritizing all resources for market development to maintain stability
in traditional markets while expanding into new markets such as ASEAN, the Middle
East, and Northeast Asia; simultaneously develop new product segments (manufactured
sand, crushed stone 1x2, etc.) to supply domestic construction projects. Strengthen
investment in R&D (quartz stone) to enhance product competitiveness.

- Enhance strict management of input factors: control and reduce input costs; build
and develop strategic supplier systems; expand domestic suppliers to replace and reduce
dependence on imports from China; strengthen transparency in input-related legal
matters; and invest in solutions to ensure raw material security for quarries.

- Continue restructuring manufacturing operations at plants (through investment
in new technologies, machinery and equipment, process improvements, and ERP system
implementation) to improve production capacity and product competitiveness.

- Study, survey, and develop investment plans for expansion projects in
construction materials (crushed stone 1x2, manufactured sand).

2.2. Wood & Pellets Segment:

- Continue prioritizing resources for investment and market development to
maintain traditional markets and expand into new ones (wood peliets, aluminum-steel,
etc.), targeting regions such as the Middle East, Australia, and Japan. Strengthen R&D
investment in selected product groups to improve competitiveness.

- Improve management of input factors: control and reduce input costs; build and
develop strategic supplier systems through competitive bidding; expand domestic
suppliers to reduce dependence on imports from China; enhance transparency in input-
related legal matters; and invest in solutions fo ensure raw material security.

. Continue restructuring manufacturing operations (through technological
upgrades, machinery and equipment investment, process improvements, and ERP
application) to enhance production capacity and competitiveness.

- Research, survey, and develop investment plans for new projects (wood pellet
plants, MDF factories, etc.).

2.3. Automotive Segment:

- Proactively implement synchronized management solutions, focusing on
enhancing competitiveness through flexible and appropriate sales policies and improved
service quality, in order to maintain and expand the segment’s scale.

- Research and develop medium- to long-term strategic plans to respond to trends
and changes in the automotive business environment.
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2.4. Real Estate Segment:

- The real estate sector is playing an increasingly important role in the Company’s
overall development strategy; therefore, it is necessary to proactively implement
comprehensive solutions in investment and business operations.

- Continue investing in and improving market development activities in a more
professional manner, aligned with consumer preferences, to promote sales of projects
such as Phu Tai Centralife and the Tang Bat Ho — Dieu Tri urban housing redevelopment
project.

- Accelerate the implementation progress of ongoing real estate projects (Phu Tai
Dieu Tti, Phu Tai Van Ha — Phase 1).

- Continue allocating resources to survey and develop new real estate projects
(social housing, commercial housing, etc.) in Ho Chi Minh City, Gia Lai, and other
potential areas.

The Board of Directors directs the Board of Management of the Company to
promote the spirit of Creativity - Speed - Sustainability, to improve management quality,
optimize resources, control risks, and flexibly adapt to market fluctuations, striving to
complete and exceed the targets and tasks of the 2026 plan, creating a solid foundation
for the stable and sustainable development of the Company in the next phase.

O/B OF BOARD OF DIRECTORS
CHAIRMAN
(signed and sealed)

LE VAN THAO
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PHU TAI JOINT STOCK COMPANY

& ‘JUQ\
SUMMARY OF KE AND BUSINESS INDICATORS
PERFOK/ AN 1‘1‘56 & PLAN FOR 2026
A\ ,(,@@nsp[{qmed figures)
\ e RS Unit: VND million
;fh Variance (%)
No. [ndicators Actualin | Plan for Actual in Plan for Actual in 2025 2026 Plan
2024 2025 2025 2026 e vs. Same vs. 2025
' Period (YoY) Actual
I | Revenue 6,668,047 | 6,670,000 | 7,404,245 | 8,790,000 111 111 119
1 | Stone Segment 1,777,742 | 1,800,000 | 1,886,927 | 2,369,000 105 106 126
2 | Wood Segment 3,629,212 | 3,751,000 | 4,001,113 | 4,880,000 107 110 122
o || Exiomativg 977,432 | 817,000 | 1,103,258 1,010,000 135 113 92
Segment
4 | Real Estate Segment 70,250 260,000 283,119 525,000 109 403 185
2 | WtherRevenucand 213,411 42,000 | 129,828 6,000 309 | 61 5
Income
II | Profit Before Tax 471,982 | 477,000 633,036 760,000 133 134 120
III | Profit After Tax 376,311 | 369,600 514,779 608,000 139 137 118




PHU TAI JOINT STOCK COMPANY ;‘;3 4 ldg
/r ' . - Cj

SUMMARY OF ON AND BUSINESS INDICATORS

g mwﬁi_
PERFORMANGE 0N,

\_*\ I?Hz{t.a,ﬂ‘ﬂom&my Indicators)

25 & PLAN FOR 2026

e s
] Variance (%)
No. Indicators Actualin | Plan for | Actualin Plan for Actual in 2025 2026 Plan

2024 2025 2025 2026 vs. Plan vs. Same vs. 2025

i Period (YoY) Actual
1 | Revenue 2,184,143 | 2,135,000 | 2,371,631 2,610,000 111 109 110
1 | Stone Segment 623,591 625,000 758,760 869,000 121 122 115
2 | Wood Segment 1,286.866 | 1,289,000 | 1,328,783 | 1,519,000 103 103 114
3 ﬁfc"o"’n':ge and Other | .3 66| 221,000 284,088 | 222,000 129 104 78
II | Profit Before Tax 310,631 310,743 390,981 | 430,000 126 126 110
1 | Stone Segment 56,251 56,300 80,900 92,000 144 144 114
2 | Wood Segment 94,443 94,443 125,651 144,000 133 133 115
3 | Profit Before Tax 159,937 160,000 184,425 194,000 115 115 105
III | Profit After Tax 281,574 280,733 | 345,061 '| 382,000 123 123 111
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REMUN E%TT@N;&_ALARY, AND OTHER INCOME

619\}}11: BOARD OF DIRECTORS IN 2025
N A\ :
NIVH G\R~F - Remuneration expenses
Name \\_//w Position 2025 (VND)
Chairman of the Board of Directors |
Le Van Thao (appointed 13/04/2025) 1,739,240,000
Chairman of the Board of Directors |
Le Vy (dismissed 13/04/2025) 584,200,000
Board of Directors’ Member and
Nguyen Sy Hoe concurrently General Director 1,607,492,000
(appointed 13/04/2025) o
i Board of Directors’ Member and |
Phan Quoc Hoal concurrently Deputy General Director 1,393,900,000
Tran Thanh Cun Board of Directors’ Member and 1.159.570 OOOW
& concurrently Deputy General Director o
Le Van Loc Board of Directors’ Member and 1,611,843,884

concurrently Deputy General Director

Board of Directors’ Member
Le Anh Van (appointed 15/04/2025) and concurrently 047,574,905
Deputy General Director

Independent Member of the Board of

Doan Minh Son Directors and concurrently Chairman of the 220,400,000
Audit Commitice
Independent Member of the Board of
Directors and concurrently Member of the
Do Xuan Lap Audit Committee 1,800,000 ‘

(dismissed 27/06/2025)

Independent Member of the Board of

Directors and concurrently Members of the
Phan Hong Quy Audit Committee 138,600,000
(appointed 27/06/2025) R e ——
TOTAL T 9.484,620,789 |

* Note: Figures are based on the 2025 Audited Consolidated Financial Statements.
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== REPORT
ACTIVITIES OF THE AUDIT COMMITTEE
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

I. Activities of the Audit Committee in 20235:

1. Supervision of the Company's preparation of Financial Statements:

During the year, the Audit Committee supervised the finalization and
preparation of quarterly, semi-annual, and annual Financial Statements. Supervision
results indicate:

- Prior to the preparation of periodic Financial Statements, the Company carried
out finalization preparations in an urgent, rigorous, and prudent manner, such as
reconciling debts, conducting inventory counts, calculating depreciation of fixed
assets, allocating expenses, making provisions, and reviewing financial items to ensure
accurate data determination.

- Quarterly, semi-annual, and annual Financial Statements were prepared and
disclosed in accordance with accounting standards, accounting policies, and current
legal regulations.

- Accounting tasks such as recording, document storage, and ledger preparation
were performed in accordance with accounting standards, accounting policies, and
relevant legal regulations, reflecting the Company's financial position truthfully.

- The Company prepared and disclosed periodic Financial Statements in
accordance with legal regulations for public companies. Specifically, the semi-annual
and annual Financial Statements were reviewed and audited by an independent audit
firm in accordance with current regulations.

In general, the Company's 2025 operating activities experienced fluctuations,
difficulties, and challenges due to the impact of objective factors from the business
environment and the global market, as well as subjective factors from internal
resources. Nevertheless, the Company's leadership team and member units remained
determined, united, upheld a high sense of responsibility, adhered to operational goals,
strictly complied with legal regulations, Resolutions of the General Meeting of
Shareholders, Decisions of the Board of Directors, and the Company's regulations; and
made efforts to achieve good results.

The Company proactively established groups of management solutions
regarding the market, production, raw materials, finance, investment, and risk
prevention. Simultaneously, it developed capital and cost quotas, contributing to
reducing production costs, especially interest expenses. Full provisions were made for
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debts, inventories, and other outstanding financial items to ensure financial
sustainability for subsequent years.
Some key indicators regarding the Company's business operations and financial

position in 2025 after supervision are as follows:
Unit: VND Miilion

| No. Indicator Parent Consolidated
I | Operating activities results:
- RCV(’TI]}.IC from sales and service 2.104.243 7.300,100
provision

- | Cost of goods sold 1,615,642 5,799,918 |
- | Gross profit 488,601 1,499,593
- | Finane¢ial income 257,493 84,560
- | Other income 9,894 20,172 |
- | Profit before tax 390,981 633.036
- | Profit after tax 345,061 514,779
11 | Financial position: |
- | Total asset 4,226,973 6,393,015
+ | Current asset 2,164,419 4,075,069
+ | Non-current asset 2,002,554 2,317,946
- | Total capital 4,226,973 16,393,015
+ | Liability 1,498,780 3,044,617 |
+ | Owners' equity 2,728,193 3,348,398

2. Supervision of the Company's Internal Audit Department:

The Internal Audit Department carried out its assigned duties under the
supervision of the Audit Committee.

Regularly participated in briefing meetings of the General Director and member
units, monitoring and grasping information on the management of operating activities.

During the year, it conducted many independent audits as well as combined
with the Company's specialized departments to inspect member units, corrected
several errors in accounting and internal management, contributing to improving the
quality of accounting management and creating sustainability for the Company's
business and financial situation.

3. Supervision of Independent Audit activities:

- During the year, the Company signed an audit service contract for the 2025
financial year with AASC Auditing Firm Co., Ltd.

- The independent auditor performed audits of the semi-annual and annual
financial statements for the Company. The scope, content, method, and timing of the
audit were executed by the independent auditor in accordance with the agreement in
the contract.
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- The independent auditor carried out audit preparation work while integrating it
with the finalization work at the units, including participating in inventory counts in a
secure and prudent manner.

- The audit method was conducted in accordance with Auditing Standards,
Accounting Standards, and ensured material and reasonable financial factors.

- The Audit Committee discussed with the Auditor to clarify information related
to the Financial Statements before issuing the Audit Report.

4, Supervision of the internal management and risk management system:

- The Company issued and strictly implemented internal control and risk
management procedures in accordance with legal regulations and the Company's
management requirements.

- The Company places great emphasis on risk management, regularly inspecting
and reviewing financial items such as debts, inventories, fixed assets, etc., and has
plans to handle outstanding assets and make provisions to ensure the most reasonable
business results.

- During the year, the Company issued and thoroughly implemented groups of
management solutions, promptly overcoming immediate difficulties and creating a
foundation for sustainable management for subsequent years.

I1. Audit Committee's activity plan for 2026: )9\\\
Continning to perform its duties and functions as prescribed, the Audll: '.}
Committee sets out the work plan for 2026 mainly as follows: % )

- Regularly supervise and require the Internal Audit Department to strengthery.--'/
inspections of member units, correct and improve internal accounting management.

- Supervise the finalization and preparation of periodic financial statements.

- Contribute to building an internal corporate management system suitable for
the Company's operational situation and current legal regulations.

- Supervise the service quality of the Independent Auditor during audits in
2026.

- Perform other tasks as prescribed in the Audit Committee's Operating
Regulations.

ON BEHALF OF THE AUDIT COMMITTEE
CHAIRMAN
(Signed)

DOAN MINH SON
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No: 140326.001/BCTC.KTS
INDEPENDENT AUDITOR’S REPORT

To: Shareholders, Board of Directors and Board of Management
Phu Tal Joint Stock Company

We have audited the accompanying Separate Financial Statements of Phu Tai Joint Stock
Company (“the Company”) prepared on 14 March 2026 from page 05 to page 47 including:
Separate Statement of Financial position as at 31 December 2025, Separate Statement of Income,
Separate Statement of Cash flows and Notes to Separate Financial Statements for the fiscal year
ended as at 31 December 2025.

Board of Management’s Responsibility

The Board of Management is responsible for the preparation and presentation of Separate Financial
Statements that give a true and fair view in accordance with Vietnamese Accounting Standards,
Vietnamese Corporate Accounting System and the statutory requirements relevant to the
preparation and presentatlon of Financial Statements and for such internal contro! as Board of
Management determines Is necessary to enable the preparation and presentation of Separate
Financial Statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these Separate Financial Statements based on our audit.
We conducted our audit in accordance with Vietnamese Standards on Auditing. Those standards require
that we comply with standards and ethical requirerments; plan and perform the audit to obfain reasonable
assurance about whether the Separate Financial Statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the Separate Financial Statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the Separate Financial
Statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity's preparation and presentation of Separate Financial
Statements that give a true and fair view in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an oplnlon on the effectiveness of the
entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by the Board of Management, as well
as evaluating the overall presentation of the Separate Financial Statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion,

Auditor's Opinion

In our opinion, the Separate Financial Statements give a true and fair view, in all material respects,
of the financial position of Phu Tai Joint Stock Company as at 31 December 2025, its operating
results and its cash flows for the fiscal year then ended in accordance with the Vietnamese
Accounting Standards, Vietnamese Corporate Accounting System and the statutory requirements
releyant fothe-preparation and presentation of the Financial Statements.

A;ASC"AI!&_'it_i__ng 'Fi_rm Company Limited

*t

'\ "f._"- A
L ,\//
Pham Anh Tuan Nguyen Truong Minh
Deputy General Director Auditor

Registered Auditor No: 0777-2023-002-1
Hanoi, 14 March 2026

Registered Auditor No: 2290-2023-002-1

aasc.com.vn AASC AUDITING FIRM 4
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No: 140326.002/BCTC.KT5
INDEPENDENT AUDITOR’S REPORT

To: Shareholders, Board of Directors and Board of Management
Phu Tai Joint Stock Company

We have audited the accompanying Consolidated Financial Statements of Phu Tai Joint Stock
Company and its subsidiaries {the "Group”), prepared on 14 March 2026, from pages 05 to 55,
including: Consolidated Statement of Financial Position as at 31 December 2025, Consolidated
Statement of Income, Consolidated Statement of Cash Flows and Notes to the Consolidated
Financial Statements for the fiscal year ended as at 31 December 2025.

Board of Management’ Responsibility

The Board of Management is responsible for the preparation and presentation of Consolidated
Financial Statements that give a true and fair view in accordance with Vielnamese Accounting
Standards, Vietnamese Corporation Accounting System and the statutory requirements relevant to
the preparation and presentation of Financial Statements and for such internal control as
management determines is necessary to enable the preparation and presentation of Consolidated
Financial Statements that are free from material misstatements, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these Consolidated Financial Statements based on
our audit. We conducted our audit in accordance with Vietnamese Standards on Auditing. Those
standards require that we comply with standards and ethical requirements; plan and perform the
audit to obtain reasonable assurance about whether the Consolidated Financial Statements are free
from material misstatement.

An audlt involves performing procedures to obtain audit evidence about the amounts and disclosures
in the Consolidated Financial Statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the Consolidated Financial
Statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and presentation of Consolidated Financial
Statements that give a true and fair view in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effecliveness of the entity's
internal control, An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of accounting estimates made by Board of Management, as well as evaluating
the overall presentation of the Consolidated Financial Statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion,

Auditor’s Opinion

In our opinion, the Consolidated Financial Statements give a true and fair view, in all material
respects, of the Financial position of the Group as at 31 December 2025, its operating results and its
cash flows for the year then ended in accordance with the Vietnamese Accounting Standards,
Vietnamese Corporate Accounting System and the statutory requirements relevant to the preparation
aj dﬁﬁ@ti@;{of Consolidated Financial Statements.

'KASC Auditinig Firm Company Limited
riziny: I \ = \

LIS Tl wiee " .

Ne %

Fhar@@ T;ulan Nguyen Truong Minh
Deputy General Director Auditor

Registered Auditor No: 0777-2023-002-1 Registered Auditor No: 2290-2023-002-1

Hanoi, 14 Msarch 2026

T:(84) 24 3824 1990 | F:(84) 24 3825 3972 | 1 Le Phung Hiew, Hanoi, Vietnam "‘"-3> e oo N

AASC AUDITING FIRM 4
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Phu Tai Joint Stock Company
No. 278 Nguyen Thi Dinh Street, Quy Nhon Nam Ward,
Gia Lai Province

Separate Financial Statements
For the fiscal year ended as at

31 December 2025

As at 31 December 2025
Code ASSETS Note 31/12/2025 01/01/2025
VND VND
100 A.CURRENT ASSETS 2,164,418,672,461 1,930,462,891,515
110 I Cash and cash equivalents 3 426,479,055,821 317,305,626,195
111 1. Cash 426,479,055,821 154,997,188,427
112 2. Cash equivalents - 162,308,437,768
120 Il. Short-term investments 4 84,316,180,364 26,071,482,908
121 1. Trading securities 41,158,050,501 27,485,125,452
122 2. Provision for diminution in valueg of {2,581,414,997) (1,413,642,544)
trading securities
123 3. Held-to-maturity investments 45,739,544,860 -
130 . Short-term receivables 1,161,488,811,045 1,194,087,119,637
131 1. Short-term trade receivables 6 372,323,676,367 412,124,374,522
132 2. Short-term prepayments to suppliers 5 81,696,915,879 36,608,518,522
135 3. Short-term loan receivables 7 738,584,689,440 779,692,649,951
136 4. Other short-term receivables 8 45.427,826,591 26,436,890,967
137 5. Provision for shori-term doubtful debis (76,544,297,232) (60,773,314,325)
140 V. Inventories 10 403,840,376,969 348,636,250,388
141 1. Inventories 403,840,376,969 348,636,250,388
150 V. Other short-term assets 88,204,248,262 44,362,412,387
151 1. Short-term prepaid expenses 11 13,588,015,730 8,243,914,939
152 2. Deductible VAT 74,706,232,532 35,829,116,763
153 3. Taxes and other receivables from State 17 - 289,380,685
budget
200 B.NON-CURRENT ASSETS 2,062,554,522 569 1,850,890,003,733
210 I Long-term receivables 12,279,663,976 11,264,005,671
216 1. Other long-term receivables 8 12,279,663,976 11,264,005,671
220 . Fixed assets 492,130,414,360 322,351,294,098
221 1. Tangible fixed assets 12 487,023,478,935 316,634,159,413
222 - Hislorical cost 1,192,561,313,257 981,293,704,513
223 - Accumulated deprecistion {705,537,834,322) {664,659,545,100)
227 2. Intangible fixed assets 13 5,106,935,425 5,717,134,685
228 - Historical cost 19,087,566,359 19,087,566,359
229 - Accumulated depreciation (13,980,630,934) (13,370,431,674)
240 1N Long-term assets in progress 14 7,789,830,251 51,150,239,088
242 1. Construction in progress 7,789,830,251 51,150,239,088
250 V. Long-term investments 4 1,489,868,990,526 1,410,963,117,702
251 1. Investments in subsidiaries 1,274,029,775,243 1,192,036,775,243
252 2. Investments in joint ventures and 249,307,565,778 249,307,565,778
associates
254 3. Provision for devaluation of long-term (33,468,350,495) (30,381,223,319)
investments
260 V. Other long-term assets 60,485,623,456 55,161,347,174
261 1. Long-term prepaid expenses 1" £8,103,308,796 53,915,616,571
262 2. Deferred income tax assefs 34 2,382,313,660 1,245,730,603
270 TOTAL ASSETS 4,226,973,195,030 3,781,352,895,248

SEPARATE STATEMENT OF FINANCIAL POSITION
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Phu Tai Joint Stock Company
No. 278 Nguyen Thi Dinh Street, Quy Nhon Nam Ward,
Gia Lai Province

Separate Financial Statements
For the fiscal year ended as at

31 December 2025

SEPARATE STATEMENT OF FINANCIAL POSITION

As at 31 December 2025
{Continued)

Code CAPITAL Note 3111212025 01/01/2025

VND VND
300 C.LIABILITIES 1,498,780,117,738 1,216,796,209,268
310 I Current liabilities 1,408,784,632,117 1,187,301,375,191
311 1. Shor-term trade payables 15 215,758,082 594 210,095,304,910
312 2. Short-term prepayments from custormers 16 37,438102,111 25,519,122,751
313 3. Taxes and other payables to State budget 17 60,023,934,950 21,834,625,345
314 4, Payables to employees 55,490,014,752 49,400,094, 476
315 5. Short-term accrued expenses 18 6,840,398,498 5,810,318,754
319 6, Other short-term payables 19 15,420,536,714 12,226,391,202
320 7. Short-term borrowings and finance lease 21 970,749,357,628 816,099,368,831

liabilities
322 8. Bonus and welfare fund 47.064,104,870 46,316,248,922
330 Il Non-current liabilities 89,995,585,621 29,494,834,077
337 1. Other long-term payables 19 203,173,200 306,889,200
338 2. Long-term borrowings and finance lease 21 75,245,447 685 16,580,625,721
liabilities
342 3. Provisions for long-term payables 20 14,646,964,736 12,607,319,166
400 D.OWNER’S EQUITY 2,728,193,077,292 2,564,556,685,980
410 ). Owner’s equity 22 2,728,193,077,292 2,564,556,685,980
411 1. Contributed capital 669,384,030,000 669,384,030,000
411a - Ordinary shares with voting rights 669, 384,030,000 669,384,030,000
414 2. Other capital 1,713,747,926,327 1,613,598,212,913
421 3. Retained eamnings 345,061,120,965 281,574,443,067
421b - Retained earnings of the current year 345,061,120,965 281,674,443,067
440 TOTAL CAPITAL 4,226,973,195,030 3,781,352,895,248
Gia Lai, 14 March 2026
Preparer Chief Accountant General Director
Tran Nguyen Kha
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Phu Tai Joint Stock Company
No. 278 Nguyen Thi Dinh Street, Quy Nhon Nam Ward,
Gia Lai Province

Separate Financial Statements
For the fiscal year ended as at

31 December 2025

Year 2025
Code ITEMS Note Year 2025 Year 2024
VND VND
01 1. Revenue from sales of goods and 24 2,104,243,258,233 1,924,439,783,154
rendering of services
02 2. Revenue deductions 25 - 118,125,000
10 3. Net revenue from sales of goods and 2,104,243,258,233 1,924,321,658,154
rendering of services
11 4. Cost of goods sold and services 28 1,615,642,078,191 1,499,845,492,075
rendered
20 5. Gross profit from sales of goods and 488,601,180,042 424,476,166,07%
rendering of services
21 6. Financial income 27 257,493,724,725 248,598,332,825
22 7. Financial expense 28 57,181,262,227 60,618,759,926
23 In which: Interest expense 43,780,631,833 42,872,580,558
256 8. Selling expense 29 176,128,982,684 186,207,244,738
26 9. General and administrative expenses 30 124,162,764,403 119,652,348,881
30 10. Net profit from operating activities 388,621,895,453 306,596,145,359
31 11. Other income 31 5,894,464,149 14,551,510,270
32 12. Other expenses 32 7,534,937,872 10,516,587,724
40  13. Other profit 2,359,526,277 4,034,922,546
50  14. Total net profit before tax 390,981,421,730 310,631,067,905
51 15. Current corporate income tax expense 33 47,056,883,822 28,169,299,961
52  16. Deferred corporate income tax expense 34 {1,136,583,057) 887,324,877
60  17. Profit after corporate income tax 345,061,120.965 281,574,443,067

SEPARATE STATEMENT OF INCOME

Gia Lai, 14 March 2026

Preparer

Chief Accountant

General Director
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Phu Tai Joint Stock Company
No. 278 Nguyen Thi Dinh Street, Quy Nhon Nam Ward,

Gia Lai Province

Separate Financial Statements
For the fiscal year ended as at

31 December 2025

SEPARATE STATEMENT OF CASH FLOWS

Year 2025
{indirect method)
Code ITEMS Note Year 2025 Year 2024
VND VND

I. CASH FLOWS FROM OPERATING ACTIVITIES

o1 1. Profit before tax 390,981,421,730 310,631,067,905
2. Adjustment for

02 - Depreciation and amortization of fixed assets 65,000,623,761 62,876,922,730
and investment properties

03 - Provisions 21,965,528,116 27,113,963,721

04 - Exchange gains / losses from retranslation of {1,914,910,912) (5,658,180,618)
monetary items denominated in foreign currency

05 - Gains / losses from investment activities {228,202,491,903) (222,750,980,280)

06 - Interest expense 43,780,631,833 42.,872,580,558

08 3. Operating profit before changes in 291,610,802,625 215,085,374,016
working capital

09 - Increase / decrease in receivables (9,874,707,849) 21,457 927,271

10 - Increase/ decrease in inventories (55,204,126,581) 52,119,856,836

11 - Increase / decrease in payables 21,532,338,665 (34,855,687,595)

12  -Increase / decrease in prepaid expenses (10,504,958,268) 6,429,958,466

13 - Increase / decrease in trading securities (13,672,925,049) (7.842,126,033)

14 - |nterest paid (42,258,058,605) {44,676,132,568)

16 - Corporate income tax paid {15,176,759,581) {32,176,870,407)

17 - Other payments on operating activities (13,330,866,2085) (13,305,802,237)

20 Net cash flow from operating activities 153,120,739,152 162,236,596,849
Il. CASH FLOWS FROM INVESTING ACTIVITIES

21 1. Purchase or construction of fixed assets (230,582,768,301) {72,661,678,692)
and other long-term assets

22 2. Proceeds from disposals of fixed assets 9,127,646,418 18,823,636,729
and other long-terrn assets .

23 3. Loans and purchase of debt instruments {1,.272,632,078,908) {985,583,178,741)
from other entities

24 4, Collection of loans and resale of debt 1,268,000,494,559 1,224,547 ,476,269
instrument of other entities

25 5. Equity investments in other entities (81,993,000,000} (145,300,000,000)

26 6. Proceeds from equity investment in other - 30,000,000,000
entities

27 7. Interest and dividend received 216,231,749,972 189,912,577,180

36 Net cash flow from investing activities (97,847,956,260) 269,738,832,745
I, CASH FLOWS FROM FINANCING ACTIVITIES

33 1. Proceeds from borrowings 2,519,158,469,360 2,104,935,435,683

34 2. Repayment of principal (2,306,101,885,202) (2,360,267,683,175)

36 3. Dividends or profits paid to owners {167,271,856,000) (167,452,515,000)

40 Net cash flow from financing activities 45,784,728,158 {422,784,762,492)

N




Phu Tai Joint Stock Company Separate Financial Statements

No. 278 Nguyen Thi Dinh Street, Quy Nhon Nam Ward, For the fiscal year ended as at
Gia Lai Province 31 December 2025
SEPARATE STATEMENT OF CASH FLOWS
Year 2025
({Indirect method)

(Continued)

Code ITEMS Note Year 2025 Year 2024

VND VND
50 Net cash flows in the year 107,057,511,050 {809,332,898)
60  Cash and cash equivalents at the 317,305,626,195 316,595,697,060
beginning of the year
61 Effect of exchange rate fluctuations 2,115,918,576 1,518,262,033
70  Cash and cash equivalents at the end 3 426,479,055,821 317,305,626,195
of the year
Gia Lai, 14 March 2026
Preparer Chief Accountant General Director
i
Tran Nguyen Kha Nguyen Thi My Loan . x o
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Phu Tal Joint Stock Company
No. 278 Nguyen Thi Dinh Street, Quy Nhon Nam Ward,
Gia Lai Province

Consolidated Financial Statements
For the fiscal year ended as at

31 December 2025

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

As at 31 December 2025

Code ASSETS Note 31112/2025

VND
100 A.CURRENT ASSETS 4,075,069,409,407
110 I, Cash and cash equivalents 4 655,288,152,328
111 1. Cash 584,525,5613,239
112 2. Cash equivalents 70,762,639,089
120 Il Short-term investments & 129,032,892,871
121 1. Trading securities 41,158,050,501
122 2. Provision for diminution in value of (2.581,414,997)

trading securities

123 3. Held-to-maturity investments 90,456,257,367
130 IR Short-term receivables 1,278,172,524,329
131 1. Short-term trade receivables 6 930,095,419,506
132 2, Short-term prepayments to suppliers 7 264,392,797,735
135 3. Short-term loan receivables 8 71,600,000,000
136 4, Other short-term receivables 8 102,860,418,585
137 5. Provision for short-term doubtful debts {90,776,111,497)
140 V. Inventories 1" 1,783,645,315,947
141 1. Inventories 1,784,775,452 507
149 2. Provision for devaluation of inventories (1,130,136,560)
150 V. Other short-term assets 228,930,523,932
151 1. Short-term prepaid expenses 12 37,398,620,045
162 2. Deductible VAT 184,830,862,262
153 3. Taxes and other receivables from State 20 6,701,032,625

budget

01/01/2025

VND
3,313,721,396,508

470,850,849,148
287,824,071,8647
183,026,777,501

26,071,482,908
27,485,125,452
{1,413,642,544)

1,221,413,666,136
887,789,624,296
121,796,069,965
100,640,000,000
177,883,362,286
(66,695,390,411)

1,454,946,134,665
1,454 946,134,665

140,439,263,649
26,5645,767,383
113,096,007,888
797,488,378



Phu Tai Joint Stock Company
No. 278 Nguyen Thi Dinh Street, Quy Nhon Nam Ward,
Gia Lai Province

Consolidated Financial Statements
For the fiscal year ended as at

31 December 2025

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

01/01/2025

VND
2,175,411,5656,474

28,900,326,181
28,900,326,181

1,558,547,770,331
1,542,604,854,970
3,350,356,969,293
(1,807,752,114,323)
15,942,916,361
35,978,183,553
{20,035,268,192)

§,152,502,053
5,682,906,669
(530,404,616)

73,175,517,178
73,175,517,178

256,760,836,731
256,160,836,731

600,000,000

.252,874,603,000
242,032,977,579
2,001,529,499
8,840,095,922

As at 31 December 2025
{Continued)

Code ASSETS Note 3111212025

VND
200 B.NON-CURRENT ASSETS 2,317,945,757,601
210 |, Long-term receivables 26,351,921,801
216 1. Other long-term receivables g 26,351,921,801
220 . Fixed assets 1,713,991,236,456
221 1. Tangible fixed assets 13 1,689,052,724,763
222 - Historical cost 3,688,851,420,764
223 - Accumulated depreciation {1,999,798,696,001)
227 2. Intangible fixed assets 14 24,938,511,693
228 - Historical cost 47,028,080,553
229 - Accumulated depreciation {22,090,568,860)
230 NI Investment properties 15 4,925,185,789
231 - Historical cost §,682,906,669
232 - Accumulated depreciation (757,720,880)
240 IV. Long-term assets in progress 16 43,712,984,549
242 1. Construction in progress 43,712,984,549
250 V., Long-term investments 5 257,263,443,060
252 1. Investments in joint ventures and 257,263,443,060

associates

253 2. Equity investments in other entities =
260 VL. Other long-term assets 271,700,985,946
261 1. Long-term prepaid expenses 12 244,400,767,537
262 2. Deferred income tax assets 37 2,382,313,660
269 3. Goodwill 17 24,917,904,749
270 TOTAL ASSETS 6,393,015,167,008

5,489,132,951,980
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Phu Tal Joint Stock Company
No. 278 Nguyen Thi Dinh Street, Quy Nhon Nam Ward,
Gia Lai Province

Consolidated Financial Statements
For the fiscal year ended as at

31 December 2025

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

As at 31 December 2025
{Continued)

Code CAPITAL Note 31/12/2025 01/01/2025

VND VND
300 C.LIABILITIES 3,044,617,625,716 2,456,243,952,304
310 . Current liabilities 2,659,183,221,717 2,351,623,639,078
311 1. Short-term trade payables 18 554,084,132,592 516,450,394,304
312 2. Short-term prepayments from customers 19 109,507,056,375 68,886,187 866
313 3. Taxes and other payables to State budget 20 03,543,334,573 57,268,395,369
314 4. Payables to employees 127,872,155,491 114,451,023,265
315 5. Short-term accrued expenses 21 95,208,656,112 31,218,390,054
319 &, Other short-terrn payables 22 33,792,744 363 27,420,304,513
320 7. Short-term borrowings and finance lease 23 1,576,129,889,443 1,470,886,838,781

liabilities
321 8. Provisions for short-term payables 24 3,308,620,958 2,158,099,718
322 9. Bonus and welfare fund 65,736,631,810 62,883,095,208
330 Il Non-current liabilities 385,434,403,999 104,620,313,226
337 1. Other long-term payables 22 278,173,200 381,889,200
338 2. Long-term borrowings and finance lease 23 359,067,844,094 81,524,041,035
liabilities
341 3. Deferred income tax liabilities 37 6,693,670,099 6,076,244,664
342 4. Provisions for long-term payables 24 19,394,716,606 16,638,138,327
400 D. OWNER’S EQUITY 3,348,397,541,292 3,032,888,999,676
410 L. Owner's equity 25 3,348,397,541,292 3,032,888,999,676
411 1. Contributed capital £69,384,030,000 669,384,030,000
411a - Ordinary shares with vofing rights 669,354,030,000 669,384,030,000
414 2, Other capital 1,765,246,311,654 1,648,102,008,793
421 3. Retsined earnings 772,638,088,369 585,810,663,087
421a - Refained eamings accumulated fo 279,590,101,868 217,141,128,723
previous year
421b - Refained eamings of the current year 493,047,986,501 368,669,534,364
429 4, Non-Controlling Interests 141,129,111,269 129,592,297,796
440 TOTAL CAPITAL 6,393,015,167,008 5,489,132,951,980
Gia Lai, 14 March 2026
Preparer Chief Accountant General Director
/ % {

Tran Nguyen Kha
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Phu Tai Joint Stock Company
No. 278 Nguyen Thi Dinh Street, Quy Nhon Nam Ward,
Gia Lai Province

Consolidated Financial Statements
For the fiscal year ended as at

31 December 2025

Year 2025
Code ITEMS Note
01 1. Revenue from sales of goods and 27
rendering of services
02 2. Revenue deductions 28
10 3. Net revenue from sales of goods and
rendering of services
11 4. Cost of goods sold and services 29
rendered
20 8. Gross profit from sales of goods and
rendering of services
21 6. Financial income 30
22 7. Financial expense 31
23 In which: interest expense
24 8. Share of joint ventures and associates’
profit or loss
25 9. Selling expense 32
26 10. General and administrative expenses 33
30  11. Net profit from operating activities
31 12. Other income 34
32 13. Other expenses 35
40  14. Other profit
50  15. Total net profit before tax
51 16. Current corporate incomne tax expense 36
52  17. Deferred corporate income tax expense 37
€0  18. Profit after corporate income tax
61  19. Profit after tax attributable to owners
of the parent
62  20. Profit after tax attributable to non-
controlling interest
70  21. Basic earnings per share 38
Preparer Chief Accountant
///

Y

Tran Nguyen Kha

CONSOLIDATED STATEMENT OF INCOME

1,499,593,483,889

84,560,803,928
91,104,848,411
77,608 681,812

1,102,606,329

563,208,690,298
284,757,145,893

646,186,209,544

20,172,175,454
33,322,593,551

{13,150,418,097)
633,035,791,447

Year 2025 Year 2024

VND VND
7,300,100,193,665 6,466,811,874,896
588,272,727 341,840,620
7,299,511,920,938 6,466,470,034,276
5,799,918,437,049 5,242,139,999,727

1,224,330,034,549

77,097,787,953
96,304,550,807
78,047,461,664

992,565,267

496,931,572,409
264,296,123,366

444,888,141,187

124,478,764,376
97,385,073,446

27,093,690,920
471,981,832,117

118,020,039,466 92.255,145,359
236,641,274 3,415,264,702
514,779,110,707 376,311,422,.056
497,279,636,654 368,669,534,364
17,499,474,053 7,641,887,692
7,429 5,508

Gia Lai, 14 March 2026

General Director
—// %/ CONG T
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Phu Tal Joint Stock Company
No. 278 Nguyen Thi Dinh Street, Quy Nhon Nam Ward,
Gia Lai Province

Consolidated Financial Statements
For the fiscal year ended as at

31 December 2025

CONSOLIDATED STATEMENT OF CASH FLOWS

Year 2025
{Indirect method)
Code ITEMS Note Year 2025 Year 2024
VND VND

[. CASH FLOWS FROM OPERATING ACTIVITIES

01 1. Profit before tax 633,035,791,447 471,981,832,117
2. Adjustment for

02 - Depreciation and amortization of fixed assets 254,541,826,602 248,367,673,806
and investment properties

03 - Provisions 30,284,829,618 10,321,070,452

04 - Exchange gains / losses from retranslation of {8,410,514,950) {11,306,999,404)
monetary items denominated in foreign currency

05 - Gains / losses from investment activities (21,470,369,439) (22,680,650,771)

06 - Interest expense 77,608,581,812 78,047 461,664

08 3, Operating profit before changes in 965,590,145,090 774,530,387,864
working capital )

09 - lIncrease ! decrease in receivables (123,364,836,371) (261,258,258,601)

10 - Increase / decrease in inventories (329,6829,317,842) 16,620,672,084

11 - Increase / decrease in payables 157,974,760,650 68,985,790,503

12 - Increase { decrease in prepaid expenses {19,017,543,015) 28,109,699,695

13 - Increase f decrease in trading securities (13,672,925,049) (7,842,126,933)

14 - Interest paid (76,784,922,055) (77,835,351,955)

15 - Corporate income tax paid (85,955,492 691) (84,973,468,607)

17 - Other payments on operating activities (26,220,078,687) (20,001,360,684)

20  Net cash flow from operating activities 445,719,790,030 436,335,985,366
Il. CASH FLOWS FROM INVESTING ACTIVITIES

21 1. Purchase or construction of fixed assets (470,876,508,608) {224,807,105,789)
and other long-term assets

22 2. Proceeds from disposals of fixed assets 31,168,323,285 82,856,406,014
and other long-term assets

23 3. Loans and purchase of debt instrurments (90,456,257,367) (50,640,000,000)
from other entities

24 4, Collection of loans and resale of debt 29,040,000,000 -
instrument of other entities

27 5. Interest and dividend received 23,373,651,013 5,380,148,850

30  Net cash flow from investing activities {477,750,789,674) (187,210,550,925)
lll. CASH FLOWS FROM FINANCING ACTIVITIES

31 1. Proceeds from issuance of shares and - 72,000,000,000
receipt of contributed capital

33 2. Proceeds from borrowings 5,748,375,965,231 4,749,307,765,361

34 3. Repayment of principal (5,365,847,338,113)  (4,866,978,281,628)

36 4. Dividends or profits paid to owners (172,069,356,000) (167,452,515,000)

40 Nef cash fiow from financing activities 210,459,271,118 {213,123,031,267)

ETA
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Phu Tai Joint Stock Company Consolidated Financial Statements

No. 278 Nguyen Thi Dinh Street, Quy Nhon Nam Ward, For the fiscal year ended as at
Gia Lai Province 31 December 2025
CONSOLIDATED STATEMENT OF CASH FLOWS
Year 2025
{Indirect method)

{Continued)}

Code ITEMS Note Year 2025 Year 2024

VND VND

50 Net cash flows in the year 178,428,271,474 36,002,403,174

60 Cash and cash equivalents at the 470,850,849,148 428,337,803,384
beginning of the year

61 Effect of exchange rate fluctuations 6,008,031,706 6,510,842,590

70  Cash and cash equivalents at the end 4 655,288,152,328 470,850,849,148

of the year T e

Gia Lal, 14 March 2026
Preparer Chief Accountant General Director

/‘%Z/// = % égus 1

Tran Nguyen Kha Nguyen Thi My Loan
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PHU TAI JOIW"PSWKC@MPANY THE SOCIALIST REPUBLIC OF VIETNAM
‘ <[ COPHAN |a| Independence — Freedom — Happiness

I} iL [AL/%)
4 i HD(})LTL g Quy Nhon Nam, March 14, 2026

R
i’ﬁl‘iﬁ/ PROPOSAL

RE: 2025 PROFIT DISTRIBUTION PLAN

No.:

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Based on the Resolution of the 2025 AGM;

- Based on the production and business results according to the 2025 Audited
Financial Statements,

- Based on the Charter on the organization and operation of Phu Tai J.S.C.

The Board of Directors respectfully submits to the 2026 AGM the 2025 profit
distribution plan as follows:

Details Total Amount
1. Profit before tax of Parent Company 390,981,421,730
11. Corporate Income Tax 1 45,920,300,765
IT1. Distributable profit after tax: 345,061,120,965
1. Provision for reward and welfare fund (5%) 17,253,056,048
2. Dividend payment: 240,978,252,000
2.1 Charter Capital as of March 04, 2026 803,260,840,000
2.2 Dividend payout ratio (%) B 30%
2.3 Dividend payment of 2025 240,978,252,000
- Cash dividend (5%) 40,163,042,000
- Stock dividend (25%) 200,815,210,000
3. Remaining profit after tax to supplement owner's equity 86,829,812,917
Total distributable profit after tax is allocated as follows: 345,061,120,965
Provision for reward and welfare fund 17,253,056,048
Dividend payment 240,978,252,000
Supplement to owner's equity 86,829,812,917

Respectfully submitted to the 2026 AGM for consideration and approval.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN
(Signed and sealed)

LE VAN THAO
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PHU TAI JQINT STOCK' €QMPANY THE SOCIALIST REPUBLIC OF VIETNAM
f'l'f'.e'.-:.' ;;m n.i ‘;| Independence — Freedom — Happiness
Nws?ﬁﬂhﬁ@b? Quy Nhon Nam, March 14, 2026

N4
A PROPOSAL

Re: Approval of the Dividend Payment Plan for 2025

To: General Meeting of Shareholders

Pursuant to:

- The Law on Enterprises No. 59/2020/QH14 passed by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020, as amended and supplemented by Law No.
03/2022/QH15 dated January 11, 2022 and Law No. 76/2025/QH15 dated June 17, 2025;

- The Law on Securities No. 54/2019/QH14 passed by the National Assembly of the Socialist
Republic of Vietnam on November 26, 2019, as amended and supplemented by Law No.
56/2024/QH]15 dated November 29, 2024;

- Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government detailing the
implementation of a number of articles of the Law on Securities, as amended and
supplemented by Decree No. 245/2025/ND-CP dated September 11, 2025;

- Circular No. 118/2020/TT-BTC dated December 31, 2020 of the Ministry of Finance
providing guidance on a number of contents regarding securities offering and issuance,
public tender offers, share buybacks, registration of public companies, and deregistration of
public company status, as amended and supplemented by Circular No. 1 15/2025/TT-BTC
dated December 15, 2025;

- The Charter of organization and operation of Phu Tai Joint Stock Company; 3 1

- The Company’s actual needs and development objectives. S S —

/AN /
/en’/ CON
The Board of Directors (“BOD”) of Phu Tai Joint Stock Company (the “Company™ or (r ey
“PTB”) respectfully submits to the General Meeting of Shareholders (“GMS™) for W\ mx(
consideration and approval the plan for dividend payment for 2025, including dividend payment {7\

in cash and in shares, as follows:

I. CASH DIVIDEND PAYMENT PLAN

- Dividend payout ratio: 5% of par value (01 share entitles the holder to VND 500);

- Eligible shareholders: Existing shareholders whose names appear on the list of shareholders

as of the record date for determining entitlement to the 2025 cash dividend;

- Funding source: Retained earnings (undistributed after-tax profits) based on the audited
financial statements for 2025;
Total estimated payment amount: VND 40,163,042,000;
Payment timeline: Expected in Q2 2026.

I. SHARE ISSUANCE FOR DIVIDEND PAYMENT

Name of shares: Shares of Phu Tai Joint Stock Company

Ticker symbol: PTB

Type of shares: Ordinary shares

Par value: VND 10,000/share

Current charter capital; VND 803,260,840,000

Total number of issued shares: 80,326,084 shares

Treasury shares: 0 shares

Outstanding shares: 80,326,084 shares

. Number of shares to be issued: 20,081,521 shares

10. Issuance ratio: 25%

11. Total par value of shares to be issued: VND 200,815,210,000 (;m words: Two hundred

NCNE
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billion eight hundred fifieen million two hundred ten thousand Vietnamese dong)

12. Total number of shares after issuance: 100,407,605 shares

13. Charter capital after issuance: VND 1,004,076,050,000 (Jn words: One trillion four billion
seventy-six million fifty thousand Vietnamese dong)

14. Funding source: Retained earnings (undistributed after-tax profits) based on the audited
financial statements for 2025

15. Eligible investors: Existing shareholders of Phu Tai Joint Stock Company whose names are
recorded in the list of securities holders maintained by the Vietnam Securities Depository and
Clearing Corporation (VSDC) as of the record date for entitlement to share dividend

16. Exercise ratio: 4:1 (At the record date, shareholders owning 04 shares will receive 01 new
share)

17. Issuance method: Issuance of shares for dividend payment to existing shareholders through
rights distribution

18. Rounding principle and treatment of fractional shares: The number of shares distributed to
existing shareholders will be rounded down to the nearest whole share; fractional shares (if any)
will be cancelled.

Example: At the record date, shareholder 4 owns 2,026 PTB shares. The additional shares
received will be: (2,026 ~ 4) x 1 = 506.5 shares. According to the rounding rule, shareholder
A will receive 506 shares; the fractional 0.5 share will be cancelled.

19. Expected issuance time: After the State Securities Commission of Vietnam confirms receipt
of complete documentation for the share issuance for dividend payment in 2025 (expected in
Q2 2026)

20. Related restrictions: Shares that are subject to transfer restrictions (if any) shall still be
entitled to receive stock dividends. Shares received from the issuance of stock dividends shall
not be subject to transfer restrictions. The right to receive shares issued for dividend payment
is not transferable.

21. Foreign ownership limit: The issuance of shares to pay dividends on a pro-rata basis to all
existing shareholders (with fractional shares canceled), in principle, does not alier the
ownership ratio of shareholders; therefore, it does not increase foreign ownership and ensures
compliance with applicable laws and regulations.

22. Distribution method:

For deposited shares: Shareholders will receive share dividends through their depository
members where their securities accounts are maintained or directly at VSDC;

For undeposited shares: Shareholders shall complete procedures to receive share dividends at
the head office of Phu Tai Joint Stock Company — No. 278 Nguyen Thi Dinh Street, Quy Nhon
Nam Ward, Gia Lai Province, Vietnam.

23. Additional registration and listing: All newly issued shares will be additionally registered
with the Vietnam Securities Depository and Clearing Corporation (VSDC) and additionally
listed on the Ho Chi Minh City Stock Exchange (HOSE) upon completion of the issuance in
accordance with applicable regulations.

III. AUTHORIZATION FOR IMPLEMENTATION

The General Meeting of Shareholders authorizes the Board of Directors (the “BOD”) to decide
on all matters related to the 2025 dividend payment, specifically as follows:

1. To decide on any amendments, supplements, or adjustments to the share issuance plan for
dividend payment as approved by the General Meeting of Shareholders, in accordance with
requirements of competent authorities and the Company’s actual conditions (if necessary}), in
order to ensure the most effective implementation, in line with the Company’s business plan,
applicable laws, the Company’s Charter, and sharcholders’ interests.

2. To prepare and finalize the documentation for cash dividend payment and share issuance
for dividend payment for submission to competent authorities for approval; to determine the
record date for finalizing the list of shareholders entitled to receive dividends, as well as the
timing and schedule of the share issuance, ensuring shareholders’ interests and compliance with



applicable regulations.

3. To organize the implementation of all tasks and procedures related to cash dividend
payment and share issuance for dividend payment in accordance with applicable laws and the
Company’s Charter.

4. To decide on and direct the implementation of all necessary tasks and procedures related to:
(i) Amending the charter capital stated in the Company’s Charter in accordance with the results
of the share issuance and the actual charter capital after completion of the issuance;
(ii) Carrying out necessary legal procedures to amend/update the Company’s Enterprise
Registration Certificate in line with the new charter capital; (iii) Registering additional shares
with the Vietnam Securities Depository and Clearing Corporation (VSDC); and (iv) Registering
additional listing of the Company’s shares on the Ho Chi Minh City Stock Exchange (HOSE).
5. Other related tasks in accordance with applicable laws.

The Board respectfully submits to the General Meeting of Shareholders for consideration
and approval of the 2025 dividend payment plan.

Best regards./.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN
(signed and sealed)

LE VAN THAO
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Re: Selection of an independent auditing firm for 2026

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Following a thorough process of researching and evaluating the capabilities of
independent auditing firms approved by the Ministry of Finance and the State Securities
Commission, the Board of Directors (BOD) proposes and nominates the following two
independent auditing firms from the list of qualified auditing entities for listed
organizations, as recognized by the Ministry of Finance:

1 — Deloitte Vietnam Audit Company Limited
Address: No. 34 Lang Ha Street, Lang Ha Ward, Dong Da District, Hanoi
2 — AASC Auditing Firm Company Limited

Address: No. 01 Le Phung Hieu Street, Trang Tien Ward, Hoan Kiem District,
Hanoi

One of these firms will be selected to conduct the audit of the interim financial
statements and the annual financial statements for 2026. Upon completion, the audited
financial statements will be fully provided to the company.

Implementation period: After the company finalizes its interim and annual financial
statements.

Respectfully submitted to the AGM for consideration and approval of the content:

- Assign the BOD the authority to select one of the two aforementioned firms to
conduct the independent audit of the company’s financial statements.

- Authorize the General Director to negotiate the terms of engagement, costs, and
necessary procedures for the audit, ensuring full compliance with legal regulations and the
company’s charter, and to report the audit results comprehensively.

Respectfully submitted to the 2026 AGM for consideration and approval.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN
(Signed and sealed)

LE VAN THAO



PHU TAI JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM

Independence - Liberty - Happiness
Gia Lai, 2 April 2026

REPORT ON THE PROGRESS OF UTILISATION OF CAPITAL
FROM THE OFFERING

{According to the Certificate of Registration for the Public Offering of Additional Shares No. 454/GCN-
UBCK, issued by the Chairman of the State Securities Commission of Vietnam on December 2025)

To: The Shareholders of Phu Tal Joint Stock Company

INTRODUCTION OF THE ISSUING ORGANISATION

1.

2

8.

Full name of the issuing organisation: PHU TAI JOINT STOCK COMPANY

The Company's head office is located at No. 278, Nguyen Thi Dinh Street, Quy Nhon Nam
Ward, Gia Lai Province, Vietnam.

Phone: 0256.3847668 Fax: 0256.3847246 Website: https:ﬂph_utai.com.vn.

Charter capital: VND 803,260,840,000.

Stock code (if any): PTB.

Bank for opening payment account: Vietnam Technological and Commercial Joint Stock Bank -
Quy Nhon Branch. Account number: 1402 108 7858 014.

Certificate of Business Registration: Business code 4100259236 issued by the Department of
Planning and Investment of Binh Dinh Province (now Gia Lai Province) for the first time on 30
December 2004, and amended for the 31st time by the Department of Finance of Gia Lai
Province on 4 March 2026.

- Principat business activities: Culting, shaping and finishing stone (details: processing granite,
basalt and marble stone); manufacturing beds, wardrobes, tables and chairs. Business

codes: 2396, 3100.
- Main productsfservices: Granite, basalt and marble stone; beds, wardrobes, tables and

chairs.

Establishment and operation license (if required under specialized regulations): None.

SECURITIES OFFERED:

Name of securities: Shares of Phu Tai Joint Stock Company.
Type of securities: Ordinary shares.

Par value: YND 10.000.

Number of securities offered: 13,387,681 shares.

Total capital/proceeds mobilised: VND 161,019,607,000, of which proceeds allocated to
projects (in case the proceeds are used for project implementation): VND 0.

Closing date of the offering/issuance: 26 February 2026.



1. Planned Utilisation of Proceeds:

PROGRESS OF UTILISATION OF PROCEEDS FROM THE OFFERING

Pursuant to Resolution No. 28/NQ-HDQT dated 09 March 2026 of the Board of Directors of Phu
Tai Joint Stock Company regarding the adjustment of the capital utilization plan obtained from
the additional public offering of shares in 2025, the approved ufilisation plan is as follows:

No

Purpose of utilisation

Amount to be utilised
from proceeds of the
offering (VND)

Notes

Increase capital contribution to Phuc Tan Kieu One
Member Limited Liability Company to supplement
capital for investing in an export wood pellet
production plant and forest product processing

44,500,000,000

Increase capital contribution to Phu Tai Binh Dinh
Wood One Member Limited Liability Company to
enhance its equity capital scale and for the following

purposes:

116,519,607,000

Repay debt o Joint Stock Commercial Bank for
Foreign Trade of Vietnam - Quy Nhon Branch under
credit fimit contract No. §13A/2025/HDHM signed
on April 28, 2025 (short-term loan)

116,515,607,000

Total

161,018,607,000

)

Information on Project Implementation Progress of the Issuer (in case the proceeds are used

for project implementation): The Company does not use the proceeds for project implementation.

Progress of Utilisation of Proceeds from the Offering:

The progress of utilisation of proceeds from the offering as at 31 March 2026 is as follows:

Commercial Bank for Foreign
Trade of Vietnam - Quy Nhon
Branch under credit limit
contract No. 513A/2025HDHM
signed on Aprif 28, 2025 (short-
term loan}

No |Purpose of utilisation Approved Actual amount |Variance| Notes
utilisation plan | utillsed from (VND}
(VND) proceeds of the
offering (VND)
1 Increase capital contribution to 44,500,000,000| 44,500,000,000 -
Phue Tan Kieu One Member
Limited Liability Company to
supplement capital for investing
in an export wood peliet
production plant and forest
product processing
2 |Increase capital contribution to 116,519,607,000| 116,519,607,000 -
Phu Tai 8inh Dinh Wood One
Member Limited Liability
Company to enhance its equity
capital scale and for the
following purposes.
- Repay debt fo Joint Stock 116,519,607,000| 116,519,607,000 &

Total 161,019,607,000

161,019,607,000

Changes (if any). None.

Reasons for changes (if any): None.



4, The Report on the Progress of Utilisation of Capital from the Offering has been disclosed on the
Company's website at https://phutai.com.vn from .04.. April, 2026.

PREPARER CHIEF ACCOUNTANT LEGAL REPRESENTATIVE

Y //

Tran Nguyen Kha
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PHU TAI JOINT STOCK COMBANY  SOCIALIST REPUBLIC OF VIETNAM
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— PROPOSAL
Regarding the Approval of the plan for offering additional shares to the public

for existing shareholders in 2026

Respectfully To : THE GENERAL MEETING OF SHAREHOLDERS OF
PHU TAI JOINT STOCK COMPANY

Pursuant to:

The Enterprise Law No. 59/2020/QH14, passed by the National Assembly of the Socialist
Republic of Vietnam on June 17, 2020, has been amended and supplemented by Law No.
03/2022/QH15 dated January 11,2022, and Law No. 76/2025/QH15 dated June 17, 2025.
The Securities Law No. 54/2019/QH14, passed by the National Assembly of the Socialist
Republic of Vietnam on November 26, 2019, has been amended and supplemented by Law
No. 56/2024/QH15 dated November 29, 2024,

Decree No. 155/2020/ND-CP dated December 31, 2020, detailing the implementation of
several articles of the Securities Law, has been amended and supplemented by
Government Decree No. 245/2025/ND-CP dated September 11, 2025;

Circular No. 118/2020/TT-BTC dated December 31, 2020, of the Ministry of Finance
guiding some contents on offering and issuing securities, public tender offers. share
buybacks, registration of public companies and delisting of public companies, has been
amended and supplemented by Circular No. 115/2025/TT-BTC dated December 15, 2025;
Charter of Organization and Operation of Phu Tai Joint Stock Company;

Phu Tai Joint Stock Company's business plan until 2026.

The Board of Directors (“ BOD ”) of Phu Tai Joint Stock Company (“Company” or

“PTB”) respectfully submits to the General Meeting of Shareholders (“GMS”) for
consideration and approval the plan for offering additional shares to the public for existing
shareholders in 2026, specifically as follows:

A.
1.

woh W

=

0 o0

OFFERING PLAN
Name of issuing organization: Phu Tai Joint Stock Company.
Stock name: Phu Tai Joint Stock Company shares.
Type of shares offered: Common stock.
Par value of shares: 10,000 VND/share.
Expected number of outstanding shares (after the Company completes the share issuance
to pay dividends): 100,407,605 shares.
In there:
- Expected number of outstanding shares: 100,407,605 shares.
- Number of treasury shares: 0 shares.
The maximum number of shares expected to be offered is 20,081,521 shares.
The total value of shares expected to be offered (at par value) is a maximum of
200,815,210,000 VND .
The projected charter capital afier the offering is VND 1,204,891,260,000.
Offering price: 12,000 VND/share.
Basis for determining the offering price: The offering price is calculated based on the

6
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11.
12.

13.

14.

15.
16.

17.

18.

following:

(i) Book value as of December 31, 2025, estimated after adjustment The impact of the
company's public offering of additional shares in 2025 and its planned cash and
stock dividend payments is approximately ... 28,000 VND /share (separate FS) and
33,000 VND/share (consolidated FS).

(i) The market price of the stock, determined by the average closing price over the 30
days from January 30, 2026 to March 19, 2026 , and estimated after adjustment.
The impact of the company's plan to pay dividends in both cash and shares is
approximately 42,000 VND per share.

Based on the book value and market price of PTB shares mentioned above; based on

PTB's development strategy and capital increase needs; to encourage shareholders to be

involved and contribute to PTB's development and to ensure the feasibility of the

offering, the Board of Directors proposes an offering price of VND 12,000 per share.

Expected proceeds from the offering: VND 240,978,252,000.

Offering method: Public offering of additional shares to existing shareholders via the

exercise of rights.

Entitled shareholders: Shareholders of PTB whose names are on the list as of the

recorded date for exercising the right to purchase shares granted by the Vietnam

Securities Depository and Clearing Corporation in accordance with regulations.

Issuance ratio (number of shares offered / number of outstanding shares at the time of

registration for the offering): 20%.

Distribution method: By exercising the right.

Exercise ratio: 5:1 (shareholders owning 1 shares will be entitled to 1 purchase right,

and 5 purchase right entitles them to buy | new share).

Rounding principle: The number of additional shares offered to existing shareholders

shall be rounded down to the nearest whole number. Any fractional shares (if any) shail

be aggregated and handled in accordance with the plan for handling fractional shares

and undistributed shares as specified in Section 18.

Example: On the record date for the exercise of rights, shareholder A owns 2,026 shares.

With an exercise ratio of 5:1, shareholder A is entitled to purchase (2,026 + 5) =
405.2 new shares. Accordingly, under the rounding-down principle, shareholder A is
entitled to purchase 405 shares; the remaining 0.2 fractional shares shall be aggregated
and handled in accordance with the plan for handling fractional shares and
undistributed shares as specified in Section 18.

Method for handling fractional shares and undistributed shares (if any):

18.1. Fractional shares and undistributed shares include:

(v} Fractional shares arise from rounding down to the nearest whole number.

(vi) The number of shares that shareholders refused to purchase;

(vii) The difference in shares arises between the maximum number of shares expected
to be offered (20,081,521 shares) and the actual number of shares offered according
to the rights exercise ratio.

18.2. Handling of fractional shares and undistributed shares (if any): The General

Meeting of Shareholders authorizes the Board of Directors to decide on the handling of

fractional shares and undistributed shares, including canceling or continuing the

distribution of these shares in accordance with the law and the Company’s Charter. If
the Board of Directors decides to continue distributing these shares, the distribution shall
be carried out in accordance with the following regulations:

7



19.

20.

21,

22,

23.

(i) The Board of Directors decides on the criteria, list of investors, the number of
shares to be distributed to each investor, and the conditions, methods, and offering
price for investors, provided that the terms are not more favorable than the offering
plan for existing shareholders that has already been approved.

(ii) The handling of fractional shares and undistributed shares to existing shareholders
shall comply with the provisions of Article 42 of Decree 155/2020/ND-CP dated
December 21, 2020, and the provisions of Clause 2, Article 195 of the Enterprise
Law No. 59/2020/QH14 dated June 17, 2020 , and other relevant provisions of
current law;

(ili) Any fractional shares and undistributed shares to other investors as decided by the
Board of Directors will be subject to a one-year transfer restriction from the date
the offering ends.

(viii)In the event that the legally mandated share distribution period expires (including
any extensions), if there are still undistributed shares, these undistributed shares
will be canceled, and the Board of Directors will decide to terminate the offering.

Transfer of subscription rights: Existing shareholders whose names are on the list at the

last registration date for the list of shareholders allocated subscription rights have the

right to transfer their subscription rights to another person within the specified time.

Subscription rights can only be transferred once (01). The transferee is not allowed to

transfer them to a third party. The transferor and the transferee shall mutually agree on

the transfer price and payment of the transfer fee.

Transfer restrictions: The offered shares are not subject to transfer restrictions (except as

provided in section 18 ) . Shareholders holding shares subject to transfer restrictions are

still entitled to purchase additional shares, and the number of additional shares purchased
through these rights is not subject to transfer restrictions.

Expected offering period: It is expected that in 2026 , after the Company completes the

share issuance for dividend payment and receives a Certificate of Public Offering from

the State Securities Commission, the Company will disclose information and distribute
shares in accordance with the law.

Plan to ensure the share issuance complies with foreign ownership ratio regulations: The

General Meeting of Shareholders authorizes the Board of Directors to approve a plan to

ensure the share offering complies with foreign ownership ratio regulations.

Additional registration and listing of shares: The additional shares issued by Phu Tai

Joint Stock Company will be additionally registered with the Vietnam Securities

Depository and Clearing Corporation (VSDC) and additionally listed on the Ho Chi

Minh Stock Exchange (HSX) in accordance with the law.

B. PLAN FOR UTILIZING THE CAPITAL RAISED FROM THE OFFERING

1.

The total amount expected to be raised from the offering is VND 240,978,252,000 .
which the company will use entirely. The funds expected to be raised from the offering
will be used for the two purposes listed below, in descending order of priority:

No Estimated Expected
Purpose of the Offering amount disburseme
(VND) nt time

Additional investment capital for a Granite
1 | processing Plant, a wood pellet production 48,677,200,000

plant for export, and a timber processing plant. In 2026

2 | Repaying bank loans 192,301,052,000 9
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No Estimated Expected
Purpose of the Offering amount disburseme
(VND) nt time
Total 240,978,252,000

The General Meeting of Shareholders authorizes the Board of Directors to develop a
detailed plan for the use of capital from the offering, ensuring the interests of
shareholders and complying with all applicable laws. Regarding temporarily idle capital
that has not yet been disbursed according to the detailed capital use plan approved by
the Board of Directors, the Board of Directors has the right to decide to open fixed-term
deposit contracts to earn interest, ensuring that the disbursement schedule aligns with
the actual progress of the capital use plan.
In the event that the progress of raising funds from the offering is slower than the
payment schedule as approved by the General Meeting of Shareholders, the Board of
Directors has the right to allocate other capital sources of the Company to fulfill the
payment obligations according to the capital use plan. Subsequently, the funds raised
from the offering will be used to offset any due payments arising from the use of the
aforementioned own capital, ensuring compliance with the capital use plan from the
offering.
Procedure for handling undistributed shares: In the event that, at the end of the offering
period, the Company does not sell all the registered shares, and the proceeds from the
offering are insufficient to achieve the objectives approved by the General Meeting of
Shareholders, depending on the actual situation, the General Meeting of Shareholders
authorizes the Board of Directors to implement the following solutions:
(i) We request an extension of the offering period to continue selling the remaining
shares, ensuring compliance with legal regulations.
(i) The company will supplement the remaining capital through other means such as
bank loans, corporate bond issuance, and other solutions in accordance with the
law and the company's internal regulations to implement the planned objectives.

APPROVAL OF AUTHORIZING THE BOARD OF DIRECTORS TO
IMPLEMENT RELATED MATTERS

The GMS unanimously approved the authorization for the Board of Directors (BOD) to
perform tasks, including but not limited to the following:

Based on the actual number of outstanding shares of the Company afier the share
issuance for dividend payment, the Board of Directors will determine the specific
number of shares to be offered to the public at an issuance ratio of 20%.

Proactively develop and approve detailed offering documents and explanatory
documents for the securities offering application submitted to the State Securities
Commission and other relevant authorities. Simultaneously, proactively adjust the
offering plan and other related documents as required by the State Securities
Commission and other relevant authorities in accordance with the law, the Company's
Charter, and will report back to the General Meeting of Shareholders at the nearest
meeting,

Choose an appropriate time to finalize the exercise date and the time to implement the
issuance.

Approve plan to ensure that the share issuance complies with regulations on foreign
ownership ratios.

Handle any fractional shares and undistributed shares (if any).

Proactively develop and adjust detailed capital utilization plans for each purpose;

9



proactively adjust the allocation and use of mobilized capital to suit the actual situation
and the interests of the Company, while ensuring that it does not cause damage (o the
Company, complies with current legal regulations, and reports these adjustments (if any)
to the nearest General Meeting of Shareholders.

7. Register the additional shares issued at the Vietnam Securities Depository and Clearing
Corporation, and register the additional shares for listing on the Ho Chi Minh Stock
Exchange for the entire quantity of additional common shares issued as a result of the
offering.

8.  Amend and supplement the Company's Charter regarding changes to the shares and
charter capital corresponding to the number of shares and the amount of money raised
(calculated at par value) from the offering, and register the changes to the Business
Registration Certificate as prescribed.

9.  Complete the necessary legal procedures as required by law and the Company’s Charter
to finalize the additional public offering of shares to existing shareholders.

We respectfully submit to the General Meeting of Shareholders for consideration and
approval the plan to offer additional shares to the public for existing shareholders in 2026.

Best regards./.
0O/B OF BOARD OF DIRECTORS
CHAIRMAN
(signed and sealed)
LE VAN THAO
3;'.".'\
2\
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PROPOSAL
REMUNERATION AND BONUSES PLAN
FOR THE BOARD OF DIRECTORS IN 2026

L. Principles and basis for determining the remuneration of the Board of Directors:

- The remuneration of the Board of Directors shall be submitted to and approved at the
Annual General Meeting of Shareholders. Any adjustment to the remuneration of the Board
of Directors shall be made at the following General Meeting.

The payment of remuneration shall be based on the performance results of each member
and the responsibilities assigned. Members performing tasks with higher complexity and
making greater contributions to the Company’s business performance shall receive higher
remuneration.

- The remuneration expenses of the Board of Directors are not included in the
Company’s annual salary unit cost; they shall be accounted for as production and business
expenses of the Company during the year. Salaries corresponding to the job titles held shall
be included in the total planned annual salary fund. ,41":“‘5

P

- Applied in accordance with Articles 158 and 167 of the Enterprise Law/1 g

Company’s Charter, and the 2026 production and business plan targets as the bag’i,fff'ﬁnwu n
determining remuneration. [< cO PHA
+ The remuneration increase rate for 2026 is 10% compared to the remuneration level injj1) T
2025 (this rate is determined as 50% of the planned profit growth rate of 2026 compaigdto_
2025 = 10%). T/ 6\
}+ The remuneration of the full-time Chairman of the Board of Directors in 2025 is:

VND 125,000,000 per month.

II. Remuneration of the Board of Directors:
1. Full-time remuneration:

No. Position Month(lz,lf:ﬁ?;;gf ration Notes
Chairman of the Remuneration after Personal
1 Board of Directors VND 138,000,000/month | Income Tax: approx. VND
109,600,000/month
Vice Chairman of the
Board of Directors Remuneration after Personal
2 (75% of the VND 103,500,000/month | Income Tax: approx. VND
Chairman’s 85,300,000/month
remuneration)
Member of the Board Remuneration after Personal
3 of Directors (50% of VND 69,000,000/month | Income Tax: approx. VND
the Chairman’s 61,000,000/month
remuneration)




2. Concurrent remuneration:

No. Position Concurrent Remuneration Notes

Chairman of  the

1 Board of Directors VND 34,500,000/month

- - 0 o

2 Vice Champan of the VND 25,875,000/month Equal to 2_5 % of the full-time
Board of Directors remuneration

3 | Member of the Board | y\py 17 950, 000/month
of Directors

- The above remuneration levels shall be applied when the Company achieves the

profit targets assigned by the General Meeting of Sharcholders.

- In the event that the profit targets are not achieved, for every 1% decrease in profit,

the remuneration of the Board of Directors shall be reduced by 0.5% until it reaches the
remuneration level applicable in the case of business losses.

- In the event of business losses, the remuneration of the Board of Directors shall be

equal to 50% of the remuneration level applicable when the business plan is fulfilled.

I11. Bonus for Exceeding Profit Targets:
When the Company exceeds the profit target for 2026 as approved by the General

Meeting of Shareholders, the bonus shall be calculated as follows:

1. Deduct 20% Corporate Income Tax (CIT).

2. The remaining profit after deducting Corporate Income Tax shall be appr Opllatf\d
to supplement the Reward and Welfare Fund at 5% (of the excess profit after tax)s \\
3. The remaining profit after the appropriation to the Reward and Welfare Fund sh'ﬂl ]
be distributed as follows: /™)
- 60% belongs to the shareholders. >/
- 40% shall be used as bonuses for the Board of Directors and the Compény’s
executive management (the distribution of bonuses for exceeding the 2026 profit
target shall be implemented in accordance with the regulations of the Board of
Directors).

IV. Implementation:
The remuneration and bonus plan for the Board of Directors, after being approved by

the General Meeting of Shareholders, shall be applied from 01/01/2026.

ON BEHALF OF THE BOARD OF
DIRECTORS
CHAIRMAN

(Signed and sealed)

LE VAN THAO
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AMENDING AND SUPPLEMENTING THE COMPANY'S CHARTER AND REGULATIONS

Quy Nhon Nam, March 14, 2026

To: Annual General Meeting of Shareholders 2026

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, as amended
and supplemented by Law No. 03/2022/QH15 dated January 11, 2022 and Law No. 76/2025/0H15
dated June 17, 2025;

Pursuant 1o the Law on Securities No. 54/2019/QH14 dated November 26, 2019, as
amended and supplemented by Law No. 56/2024/0QH15 dated November 29, 2024;

Pursuani 1o Decree No. 155/2020/NB-CP dated December 31, 2020 of the Government
detailing the implementation of « number of articles of the Law on Securities;

Pursuani to Decree No. 245/2025/ND-CP dated September 11, 2025 amending and
supplementing a number of articles of Decree No. 153/2020/ND-CP dated December 31, 2020 of
the Government detailing the implementation of a number of articles of the Law on Securifies,

Pursuant 1o Circular No. 116/2020/TT-BTC dated December 31, 2020 providing guidance
on corporate governance applicable to public companies;

Pursuant to the Charter on organization and operation of Phu Tai Joint Stock Company.

The Board of Directors of Phu Tai Joint Stock Company respectfully submits to the General
Meeting of Shareholders for consideration and approval the amending and supplementing of the
Charter on Organjzation and Operation of Phu Tai Joint Stock Company, the Board of Directors
Regulation, and the Internal Corporate Governance Regulation, to comply with current legal
regulations.

Any contents not amended or supplemented in this Proposal shall remain unchanged n
accordance with the existing Charter and Regulations. (Appendix attached).

Respectfully submitted to the Annual General Meeting of Shareholders 2026 for
consideration./.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

(signed and sealed)

LE VAN THAO



AMENDING AND SUPPLEMENTING THE COMPA! )
MEETING A

;{\'_;\_)!;q,-:' —— h\
No. Before amendment | I Pfaltamendment and supplement Basis for amendment
A | Charter of Phu Tai Joint Stock Company
Clause 3, Article 2: Amendment to Clause 3, Article 2:
- Head office address: No. 278 Nguyen Thi Dinh Street, | - Head office address: No. 278 Nguyen Thi Dinh Street. | Change in administrative
Nguyen Van Cu Ward, Quy Nhen City, Binh Dinh Province, | Quy Nhon Nam Ward. Gia Lai Province. Vietnam boundaries, updated according to
| Vietnam - Telephone: 0256. 3847668 - 3847078 Business Registration Certificate
- Telephone: 0256. 3847668 - Fax: 0256. 3847246 - 3847556 No.: 4100259236 first issued on
- Fax: 0256. 3847556 - E-mail: phutai@phutai.com.vn 30/12/2004; 31st amendment: on
-E-mail: phutai@phutai.com.vn / phutaiptb@gmail.com - Website: www.phutai.com.vn 04/03/2026.
- Website: www.phutai.com.vn
Clause 1, Article 6: Amending Clause 1, Article 6: Additional public offering of shares
The Company's Charter capital is VND 669,384,030,000 (Six | The Company's Charter capital is VND 803.260.840.000 P . g .
L S - o o . L EmE . = updated according to Business
hundred sixty-nine billion, three hundred eighty-four million, | (Eight hundred and three billion. two hundred and sixty . . . )
. oo . Registration  Certificate  No.:
2 | thirty thousand dong). million. eight hundred and forty thousand dong) ) =
. C e . , e . 4100259236  first  issued on
The total Charter capital of the Company is divided into | The Company's total charter capital is divided into 30/122004:  3lst  amendment:
66,938.403 shares with a par value of VND 10,000 per share. | 80.326.084 shares with a par value of VND 10,000 per 04;’053’2026, '
share '
Clause 4, Article 25: Amending Clause 4, Article 25:
Member of the Board of Directors must meet the standards | Member of the Board of Directors must meet the standards
and conditions as stipulated in Clause |, Clause 2, Article 155 | and conditions as stipulated in Clause 1, Clause 2, Article
of the Law on Enterprises. 155 of the Law on Enterprises; Clause 78. Article |. :
3 Decree No. 245/2025/ND-CP dated 11/09/2025 amending | 5 2us¢_78: Article 1, Decree No.
> - 245/2025/ND-CP.
and supplementing a number of articles of Decree No.
155/2020/ND-CP_dated 31/12/2020 of the government
detailing the implementation of a number of articles of the
Law on Securities.
Clause 2, Article 27: Add clauses s;t;u to clause 2, Article 27:
a) Decide on the strategy, medium-term development plan, | a) Decide the strategy, medium-term development plan
4 and annual business plan of and annual business plan of Points a and b, Clause 81, Article [,

the Company:
b) Propose the types of shares and the total number of shares
authorized for offering of each type;

the Company;
b) Recommend the type of shares and the total number of
shares authorized for offer of each type;

Decree No. 245/2025/ND-CP.




No. |

Before amendment

Draft amendment and supplement

Basis for amendment

¢) Decide on selling unsold shares within the scope of shares
authorized for offering of each type;

decide on raising additional capital in other forms;

d) Decide on the selling price of the Company’s shares and
bonds;

¢) Decide on repurchasing shares as stipulated in Clause |
and Clause 2, Article 133 of the Law on Enterprises;

) Decide on investment plans and investment projects within
the authority and limits as stipulated by

law:

g} Decide on market development, marketing, and
technology solutions;

h) Approve contracts for purchase, sale, borrowing, lending.
and other contracts and transactions with a value of 35% or
more of the total

asset value recorded in the Company's most recent financial
statements, except for cases where such

contracts and transactions fall under the decision-making
authority of the General Meeting of Sharcholders as
stipulated in

Point d, Clause 2, Article |38, Clause [ and Clause 3, Article
167 of the Law on Enterprises;

1) Elect, relieve from duty, dismiss the Chairman of the Beard
of Directors; appoint, relieve from duty, sign

contracts, terminate contracts with the General Director and
other key managers as stipulated by this Charter

. decide on the salaries, remuneration, bonuses, and other
benefits of those managers;

appoint authorized representatives to participate in the
Members' Council or General Meeting of Shareholders

in other companies, decide on the remuneration and other
benefits of those individuals;

i)} Supervise and direct the General Director and other

managers in managing daily business operations;

k) Decide on the Company's organizational structure, internal
management regulations, decide on establishing companies
subsidiaries, branches, representative offices, and the capital
contribution, purchase of shares of other enterprises;

¢) Decide to sell unsold shares within the scope of shares
authorized for offer of each type;

decide to raise additional capital in other forms;

d) Decide the selling price of shares and bonds of the
Company;

¢) Decide to repurchase shares as stipulated in clauses |
and 2, Article 133 of the Law on Enterprises;

f) Decide investment plans and investment projects within
the authority and limits as stipulated by

law:;
g) Decide solutions for market development, marketing,
and technology;

h) Approve contracts for purchase, sale, borrowing,
lending and other contracts, transactions with a value of
35% or more of the total

asset value recorded in the Company's latest financial
statements, except for cases where such

contracts, transactions fall under the deciston-making
authority of the General Meeting of Shareholders as
stipulated in

point d, clause 2, Article 138, clauses 1 and 3, Article 167
of the Law on Enterprises;

i) Elect, dismiss, remove the Chairman of the Board of
Directors; appoint, dismiss, sign contracts,

terminate contracts with the General Director and other
important managers as stipulated by this Charter

decide the salaries, remuneration, bonuses, and other
benefits of those managers

appoint authorized representatives to participate in the
Board of Members or the General Meeting of
Shareholders

in other companies, decide the remuneration and other
benefits of those individuals;

i) Supervise, direct the General Director and other
managers in managing daily business operations;

k) Decision on the organizational structure, internal
management regulations of the Company, decision on the
establishment of a company
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] No.

Before amendment

Draft amendment and supplement

Basis for amendment

Iy Approve the agenda, content of documents for the General
Meeting of Shareholders, convene the General Meeting
shareholders or obtain opinions for the General Meeting of
Shareholders to pass a Resolution:

m) Submit the audited annual financial statements to the
General Meeting of Shareholders;

n) Recommend the dividend payment rate; decide the time |
limit and procedures for dividend payment or handle losses |

incurred

during business operations;

0) Recommend the reorganization, dissolution of the
Company; request the Company'’s bankruptey;

p) Decide to issue the Regulations on Operation of the Board
of Directors, the Regulations on Corporate Governance

after being approved by the General Meeting of
Shareholders; decide to issue the Regulations on Operation
of the Audit

Committee directly under the Board of Directors, the
Regulations on Information Disclosure of the company;

q) Request the General Director, Deputy General Director,
and other managers in the company to provide information
documents regarding the financial situation, operating
activities of the company and its units within the company
ty.

1) The requested managers must provide timely, complete,
and accurate information and documents as per

the request of the Member of the Board of Directors. The
order and procedures for requesting and providing
information are

specifically stipulated in the Regulations on Operation of the
Board of Directors.

s) Other rights and obligations as stipulated by the Law on
Enterprises, the Law on Securities, other provisions

of law and this Charter.

subsidiaries, branches, representative offices, and the
contribution of capital, acquisition of shares in other
enterprises;

[} Approve the agenda and content of documents for the
General Meeting of Shareholders, convene the General
Meeting

of Shareholders or collect opinions for the General
Meeting of Shareholders to pass a Resolution;

m) Submit the audited annual financial statements to the
General Meeting of Shareholders;

n} Propose the dividend payout rate; decide on the
deadline and procedures for dividend payment or handle
losses arising

during business operations;

o) Propose the reorganization, dissolution of the
Company; request the Company's bankruptey;

p) Decision to promulgate the Regulations on Operation
of the Board of Directors, the Regulations on Corporate
Governance

after being approved by the General Meeting of
Shareholders; decision to promulgate the Regulations on
Operation of the

Audit Committee under the Board of Directors, the
Regulations on information disclosure of the Company;
q) Request the General Director, Deputy General Director,
and other managers in the Company to provide
information

and documents regarding the financial situation, operating
activities of the Company and its units within the
Company;

r) The requested manager must provide timely, complete,
and accurate information and documents as per

the request of the Member of the Board of Directors. The
order and procedures for requesting and providing
information are

specifically stipulated in the Regulations on Operation of
the Board of Directors.
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No.

Before amendment

Draft amendment and supplement

Basis for amendment

s) Organize training and workshops on  corporate
sovernance and necessary skills for Members of the Board
of Directors. the General Director (Director). the Person
in charge of corporate governance. and other managers of
the Company.

t) Implement dividend pavments to shareholders in
accordance with legal provisions after being approved by
the Annual General Meeting of Shareholders.

u) Each independent Member of the Board of Directors
must prepare an assessment report on the activities of the
Board of Directors

v) Other rights and obligations as stipulated by the Law on
Enterprises, the Law on Securities, and other regulations
of law and this Charter.

Article 42:

. Members of the Board of Directors, the General Director,
and other managers must disclose relevant interests in
accordance with the Law on Enterprises and relevant legal
documents.

2. Members of the Board of Directors, the General Director,
other managers, and affiliated persons of these members may
only use information obtained through their positions to serve
the interests of the Company.

3. Members of the Board of Directors, the General Director,
and other managers have the obligation to notify the Board of
Directors in writing about transactions between the
Company, its subsidiaries, or other companies where the
Company holds control of 50% or more of the Charter capital
with that entity itself or with its affiliated persons in
accordance with legal provisions. For the aforementioned
transactions approved by the General Meeting of
Shareholders or the Board of Directors, the Company must
disclose information about these Resolutions in accordance
with securities law on information disclosure.

4. Members of the Board of Directors may not vote cn
transactions that bring benefits to that member or affiliated
persons of that member in accordance with the Law on
Enterprises.

Add Clause 7, Article 42

1. Members of the Board of Directors, General Director,
and other managers must disclose related interests in
accordance with the Law on Enterprises and relevant legal
documents.

2. Members of the Board of Directors, General Director,
other managers, and their affiliated persons may only use
information obtained through their positions to serve the
interests of the Company.

3. Members of the Board of Directors, General Director,
and other managers are obliged to notify the Board of
Directors in writing about transactions between the
Company, Company's subsidiaries, or other companies
where the Company holds control of 50% or more of the
Charter capital with themselves or with their affiliated
persons in accordance with the Jaw. For the
aforementioned transactions approved by the General
Meeting of Shareholders or the Board of Directors, the
Company must disclose information about these
resolutions in accordance with securities law on
information disclosure.

4. A Member of the Board of Directors must not vote on
transactions that bring benefits to that member or an

Clause 83, Article 1, Decree No.
245/2025/ND-CP.




Before amendment

Draft amendment and supplement

Basis for amendment

5. Members of the Board of Directors, General Director,
other managers, and their afftliated persons must not use or
disclose internal information to others to carry out related
transactions.

6. Transactions between the Company and one or more
Members of the Board of Directors, General Director, other
executives, and individvals or organizations affiliated with
these subjects shall not be invalidated in the following cases:
a) For transactions with a value less than 35% of the total
asset value recorded in the latest financial statements, the
impaortant contents of the contract or transaction, as well as
the relationships and interests of the Member of the Board of
Directors, General Director, and other executives, have been
reported to the Board of Directors and approved by the Board
of Directors with a majority vote of the disinterested
Members of the Board of Directors;

by For transactions with a value of 35% or more, or
transactions that resuft in the cumulative transaction value
within 12 months from the date of the first transaction being
35% or more of the total asset value recorded in the latest
financial statements, the important contents of this
transaction, as well as the relationships and interests of the
Member of the Board of Directors, General Director, and
other executives, have been disclosed to shareholders and
approved by the General Meeting of Shareholders with votes
from disinterested shareholders

¢) Contracts, loan transactions, or asset sales with a value
greater than 10% of the total asset value recorded in the latest
financial statements between the Company and a shareholder
owning 51% or more of the total voting shares or an affiliated
person of that shareholder have been disclosed to
shareholders and approved by the General Meeting of
Shareholders with votes from disinterested shareholders.

affiliated person of that member in accordance with the
Law on Enterprises.

5. Members of the Board of Directors, General Director,
other managers, and their affiliated persons must not use
or disclose internal information to others to carry out
related transactions.

6. Transactions between the Company and one or more
Members of the Board of Directors, General Director,
other executives, and individuals or organizations
affiliated with these subjects shall not be invalidated in the
following cases:

a) For transactions with a value less than 35% of the total
asset value recorded in the latest financial statements, the
important contents of the contract or transaction, as well
as the relationships and interests of the Member of the
Board of Directors, General Director, and other
executives, have been reported to the Board of Directors
and approved by the Board of Directors with a majority
vote of the disinterested Members of the Board of
Directors;

b) For transactions with a value of 35% or more, or
transactions that result in a cumulative transaction value
within 12 months from the Date of the first transaction of
35% or more of the total asset value recorded in the latest
financial statements, the important Content of these
transactions as well as the relationships and interests of the
Member of the Board of Directors, General Director, and
other executives must have been disclosed to shareholders
and approved by the General Meeting of Shareholders
through voting ballots of disinterested shareholders.

¢) Contracts and borrowing or selling asset transactions
with a value greater than [0% of the fotal asset value
recorded in the latest financial statements between the
company and a shareholder owning 51% or more of the
total voting shares, or affiliated persons of that
sharehoider, must have been disclosed to shareholders and
approved by the General Meeting of Shareholders through
voting ballots of disinterested shareholders.
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Before amendment

Draft amendment and supplement

Basis for amendment

7. The Directer and General Director shall not be affiliated
persons of enterprise manacers. Supervisors of the
company and the parent. state capital representatives. or
enterprise capital representatives at the company and the
parent as stipulated in Point d. Clause 46, Article 4 of the
Law on Securities.

B | Board of Directors Regulation
Legal Grounds: Revised Legal Grounds:
- Pursuant to the Law on Securities dated November 26, | - Pursuant to the Law on Securities No. 54/2019/QH14
2019; dated November 26. 2019. as amended and supplemented
- Pursuant to the Law on Enterprises dated June 17, 2020; by Law No. 56/2024/QH 15 dated November 29. 2024
- Pursuant to Decree No. 155/2020/ND-CP dated December | - Pursuant to the Law on Enterprises No. 59/2020/QH14
31, 2020 of the Government, detailing the implementation of | dated June 17. 2020. as amended and supplemented by
a number of articles of the Law on Securities; Law No. 03/2022/QH]15 dated Januarv 11. 2022 and Law
- Pursvant to Circular No. 116/2020/TT-BTC dated | No. 76/2025/QH]15 dated June 17, 2025:
December 31, 2020 of the Minister of Finance, guiding a | - Pursuant to Decree No. 155/2020/ND-CP dated .
) o ) . Update the legal bases in accordance
| I'II.IITI!)GI of provisions on corporate governance applicable to | December 31. 2020 of the Government, as amended and with the newly issued Laws and
public companies under Decree No. 155/2020/ND-CP dated | supplemented by Law No. 03/2022/QH]15 dated January Decrees
December 31, 2020 of the Government, detailing the | 11. 2022 and Law No. 76/2025/QHI1S dated June 17. ’
implementation of a number of articles of the Law on | 2023;
Securities. - Pursuant to Circular No. 116/2020/TT-BTC dated
December 31. 2020 of the Minister of Finance. guiding a
number of provisions on corporate governance applicable
to public companies under Decree No. 155/2020/ND-CP
dated December 31. 2020 of the Government. detailing the
implementation of a number of articles of the Law on
Securities.
Point ¢, Clause 1, Article 6; Amending Point ¢, Clause 1, Article 6:
; A Member of the Board of Directors of the Con"npany may | A Member of the Board of Directors of the Compapy May | lause 78, Article I, Decree No.
2 | concurrently be a Member of the Board of Directors of | only concurrently be a Member of the Board of Directors 545/2025/ND-CP
another company. or Members' Council at a maximum of 05 other | © - )
companies.
Clause 3, Article 3: Amending Clause 3, Article 3:
.| Independent members of the Board of Directors of the | Each Independent Member of the Board of Directors of'a | Clause 82, Article 1, Decree No.
| company must prepare an assessment report on the operating | listed company must prepare an assessment report on the | 245/2025/ND-CP.
activities of the Board of Directors. operatine activities of the Board of Directors.
C | Internal Governance Regulation




No,

Before amendment

Draft amendment and supplement

Basis for amendment

Legal Grounds:

- Pursuant to the Law on Securities dated November 26,
2019,

- Pursuant to the Law on Enterprises dated June 17, 2020;

- Pursuant to Decree No. 155/2020/ND-CP dated December
31, 2020 of the Government, detailing the implementation of
a number of articles of the Law on Securities;

- Pursuant to Circular No. 116/2020/TT-BTC dated
December 31, 2020 of the Minister of Finance, guiding a
number of provisions on corporate governance applicable to
public companies under Decree No. 155/2020/ND-CP dated
December 31, 2020 of the Government, detailing the
implementation of a number of articles of the Law on
Securities.

Revised Legal Grounds:
- Pursuant to the Law on Securities No. 54/2019/0H 14
dated November 26. 2019. as amended and supplemented

by Law No. 56/2024/0H15 dated November 29. 2024:
- Pursuant to the Law on Enterprises No, 59/2020/0H14
dated June 17, 2020. as amended and supplemented by

Law Nop. 03/2022/QH15 dated January 11. 2022 and Law
No. 76/2025/QH 135 dated June 17.2025;

- Pursuant to Decree No. 155/2020/ND-CP_ dated
December 31. 2020 of the Government. as amended and

supplemented by Law No. 03/2022/QH15 dated January

11. 2022 and Law No. 76/2025/QH15 dated June 17.
2025;

- Pursuant to Circular No. 116/2020/TT-BTC dated
December 31. 2020 of the Minister of Finance. guiding a
number of provisions on corporate governance applicable
to public companies under Decree No. 155/2020/ND-CP
dated December 31. 2020 of the Government. detailing the
implementation of a number of articles of the Law on
Securities.

Update the legal bases in accordance
with the newly issued Laws and
Decrees.

Clause 8, Article 46:

Organize training on corporate governance and necessary
skills for Members of the Board of Directors, the General
Director, and other managers of the company.

Amending Clause 8, Article 46:

Organize training on corporate governance and necessary
skills for Members of the Board of Directors, the General
Director, Person in charge of corporate governance, and
other managers of the company.

Point a, Clause 81, Article 1, Decree
No. 245/2025/ND-CP.

Article 47:
{Pursuant to Acticle 277 of Decree No. 155/2020/ND-CP)

1. A Member of the Board of Directors has full rights as
stipulated by the Law on Securities, relevant laws, the
company Charter, and the company's internal governance
regulation, including the right to be provided with
information and documents regarding the financial
situation and operating activities of the company and its
units.

2. A Member of the Board of Directors has obligations as
stipulated in the company Charter and the following
obligations:

Amend Point ¢ and add Points f, g, and h to Article 47:

(Pursuant to the provisions of Article 277 of Decree No.
155/2020/ND-CP and Points a, b, Clause 81, Article 1,
Decree No. 245/2025/ND-CP.}

1. A Member of the Board of Directors has full rights in
accordance with the provisions of the Law on Securities,
relevant laws, the Company's Charter, and the company's
internal governance regulation, including the right to be
provided with information and documents regarding the
financial status and operating activities of the company
and its units.

Points a and b, Clause 81, Article 1,
Decree No. 245/2025/ND-CP.




No.

Before amendment

Draft amendment and supplement

Basis for amendment

a. Perform their duties honestly and diligently for the best
interests of the shareholders and the company;
b.Fully attend meetings of the Board of Directors and
provide opinions on matters raised for discussion;
¢. Report promptly and fully to the Board of Directors the
remunerations received from the Company’s subsidiaries,
associates, and other organizations;
d. Report to the Board of Directors at the nearest meeting
transactions between the company, its Company’s
subsidiaries, companies controlled by the public company
holding 50% or more of the Charter capital, and a Member
of the Board of Directors and their affiliated persons;
transactions between the company and a company in which
a Member of the Board of Directors is a founding member
or a business manager within the last 03 years prior to the
Time of transaction;
¢. Disclose information when conducting transactions of
the company's shares in accordance with the law.

An Independent Member of the Board of Directors of the

company must prepare a report evaluating the operations
of the Board of Directors.

2. A Member of the Board of Directors has obligations as
stipulated in the Company's Charter and the following
obligations:

a. Perform their duties honestly and diligently for the
highest benefit of shareholders and the company;

b. Attend all meetings of the Board of Directors and
provide opinions on matters presented for discussion;

¢. Report promptly and fully to the Beard of Directors the
remunerations received from the Company’s subsidiaries,
associates, and other organizations;

d. Report to the Board of Directors at the nearest meeting
transactions between the company, its Company’s
subsidiaries, companies controlled by the public company
hoiding 50% or more of the Charter capital, and a Member
of the Board of Directors and their affiliated persons;
transactions between the company and a company in
which a Member of the Board of Directors is a founding
member or a business manager within the last 03 years
prior to the Time of transaction;

e. Disclose information when conducting transactions of
the company's shares in accordance with the law.

f. Oreanize training and workshops on corporate
governance and necessary skills for Members of the Board
of Directors. the General Director {Director), the Person
in charge of corporate governance, and other managers of
the company.

o, Pay dividends to shareholders in accordance with legal
provisions after being approved by the Annual General
Meeting of Shareholders.

h. Each Independent Member of the Board of Directors of
the company must prepare a treport evaluating the
operations of the Board of Directors.

Point a, Clause 3, Article 48:

- The structure of the company's Board of Directors must
ensure that at least 1/3 of the total Members of the Board of
Directors are non-executive members. The company shall
minimize the number of Members of the Board of Directors
concurrently holding executive positions in the Company to

Amending Point a, Clause 3, Article 48:
- The number of non-executive Members of the Board of
Directors of the company must comply with the following

provisions:

Clause 79, Article 1, Decree No.
245/2025/ND-CP.




No.

Before amendment

Draft amendment and supplement

Basis for amendment

ensure the independence of the Board of Directors.

- The total number of Independent Members of the Board of
Directors must comply with the following provisions:

i. There must be at least 01 independent member 1t the
company has 03 to 05 Members of the Board of Directors;
ii, There must be at least (32 independent members in case
the company has 06 to (08 Members of the Board of
Directors;

iii. There must be at least 03 independent members in case
the company has 09 to 11 Members of the Board of
Directors.

The rights, obligations and the method of organizing and
coordinating activities of the independent Members of the
Board of Directors shall be specifically stipulated in the
Regulations on Operation of the Board of Directors.

i. There must be at least 01 non-executive member in case
the company has 03 to (5 Members of the Board of
Directors:;

ii. There must be at least 02 non-executive members in
case the company has 06 to 08 Members of the Board of
Directors:

iii. There must be at least 03 non-executive members in
case the company has 09 to 11 Members of the Board of
Directors.

The company shall minimize Members of the Board of
Directors concurrently holding executive positions of the
Company to ensure the independence of the Board of
Directors.

- The total number of independent Members of the Board
of Directors must comply with the following provisions:
i. There must be at least 01 independent member in case
the company has 03 to 05 Members of the Board of
Directors;

ii. There must be at least 02 independent members in case
the company has 06 to 08 Members of the Board of
Directors;

iii. There must be at least 03 independent members in case
the company has 09 to 11 Members of the Board of
Directors.

The rights, obligations and the method of organizing and
coordinating activities of the independent Members of the
Board of Directors shall be specifically stipulated in the
Regulations on Operation of the Board of Directors.

Article 49:

(Pursuant to the provisions at Clause 1, Clause 2, Article 155
of the Law on Enterprises No. 59/2020/QH 14, Article 275 of
Decree No. 155/2020/ND-CP)

1. Members of the Board of Directors must meet the
standards and conditions as stipulated in Clause [, Clause 2,
Article 155 of the Law on Enterprises and the company's
Charter.

Amending Article 49:

(Pursuant to the provisions at Clause 1, Clause 2, Article
155 of the Law on Enterprises No. 59/2020/QH14, Article
275 of Decree No. 155/2020/ND-CP; Provisions of Clause
78. Article 1. Decree No. 245/2025/ND-CP)

1. Members of the Board of Directors must meet the
standards and conditions as stipulated in Clause 1, Clause
2, Article 155 of the Law on Enterprises; Provisions of
Clause 78. Article 1. Decree No. 245/2025/ND-CP dated
11/09/2025 amending and supplementing a number of

Clause 78, Article 1, Decree No.
245/2025/ND-CP.
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Before amendment

Draft amendment and supplement

Basis for amendment

2. The Chairman of the Board of Directors must not
concurrently hold the position of General Director of the
company.

3. A Member of the Board of Directors of a public company
may only concurrently be a Member of the Board of Directors
at a maximum of 05 other companies.

articles of Decree No. 155/2020/ND-CP dated 31/12/2020

of the sovernment detailine the implementation ol a

number of articles of the Law on Securities and the
company's Charter.

2, The Chairman of the Board of Directors must not
concurrently hold the position of General Director of the
company.

3. A Member of the Board of Directors of a public
company may only concurrently be a Member of the
Board of Directors or a Member of the Members' Council
at a maximum of 05 other companies.
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